Copnep>xaHue:

BBepneHue

AKTYanbHOCTb TeMbl KypcoBor paboTel obycnosneHa TeM, 410 BbITb pykoBogMTENEM
OopraHu3auumn He o3Ha4aeT ObITb ee nuaepom. [1eso B TOM, YTO NIMAEP [OJIKEH ObiThb He
yTBEPXOEH NPUKa30M, a NCUXOJIOrMYECKN NPU3HAH OKPY>KAlOLWMMUN KaK € AMHCTBEHHbIN,
KTO cnocobeH obecneynTb yooBAeTBOpPEHNE NX NOTPEOHOCTEN 1 MOKa3aTb BbIXO4 U3
Ka3anocb Obl, 6e3BbIXOAHOW CUTYaLUWN.

Jingepom, Taknm o6pa30M, CTaHOBUTCA INLLO, NMPpUHABLLEE Ha cebs ,EI,OGpOBOJ'IbHO
6OJ'II:>LLIy}O OTBETCTBEHHOCTb, 4eM npenrnncaHo OOJIXKHOCTHOW I/IHCprKLI,VIEIZ. JlInpep - 310
4yenoBeK CNoCOobHbLIN OKa3biBaTb BAMAHME Ha NOBeAeHUE OTOEsIbHbIX Nt0oOen N Nx
obbeanHeHus, HanpaBJida X yCunjina Ha AOCTUXKeHne Lenen opraHmsauunn.

B 0CHOBe pYKOBOACTBa W NNAEpPCTBa JiexxaT BJAUSIHME U BNacTb. BanaHne onpegenseTcs
Kak noBefleHne 04HOro NHAMBMAA, KOTOPOe BHOCUT U3MEHEHUS B NoBeAeHue,
OTHOLUEHUS, OLLYLLIEHMS APYyroro nHanesuaa. CpeacTeBa Takoro BAUSHUS MOTYT BbITb MO
¢opme pasHoobpasHbIMU: Npocbba, BbICKa3aHHbIE UAEeN, yrpo3a YBOJIbHEHNE 1 Ap.

BanaHc BnacTu. BansiHme n BnacTb B paBHOW Mepe 3aBUCAT OT JINYHOCTU, HA KOTOPYHO
OKa3blBAETCA BAUAHME, @ TaKXKe OT CUTyaLun U cnocobHoCcTu pykoBoauTens. MoaTomy
abconoTHOM peanbHOWN BNacTU He CyLLeCTBYeT.

Tak>)Xe CyLecTByeT BJIaCTb NOAYMHEHHbIX. MoAYNHEHHbIE B /1060 opraHm3aumm
0651agaloT BACTbO Ha CBOMMU HavYaslbHUKaMU. [laXke TIopeMHble Hag3upaTenu B
HEKOTOPOW CTEMNEHWN 3aBUCAT OT 3aKJ/ItOYEHHbIX. OHM AOMNYCKAOT HEKOTOPbIE HAapYyLLEHUSA
TIOPEMHbIX MPaBWUJT CO CTOPOHbI 3aKJ/IIO4EHHbLIX B 06MeH Ha 6oiee NOKOpHOe NnoBeaeHue.

CyuiecTByeT ABe (hopMbl BJINSAHNS, KOTOPbIe MOTYT NobyanTb UCNONHMUTENS K Bonee
aKTUBHOMY COTPYAHMNYECTBY - 3TO yOeXkaeHne 1 y4yacTue COTPYAHMNKOB B yrpaBaeHNN.
HoBble noaxoabl B TEOPUN yrpaBaeHNs yaenstioT OCHOBHOE BHMMaHNE CNoCOBHOCTY
nupepa co3faBaTb HOBOE BUAEHME pelleHns npobiemMbl 1 BOOXHOBASATb PabOTHUKOB Ha
LOCTVOKEHUNE LIENN.

CoBpeMEeHHbLIN PyKOBOOUTESIb HE MOXKET CyllecTBoBaTb 6e3 MeHea>xepa. B paboTe
PYKOBOOAUTENS MHOIO MPUBJIEKATEsIbHbIX CTOPOH: OHa NpeaocTaBaseT bosnblive



BO3MO>XHOCTW AN Pa3BUTUSA JIMMHOCTU, NpUaaeT YesJoBEKY AOCTOUHCTBO, ABASETCS
3axBaTblBalOLLEN 1 yBNIeKaTeNbHON. MeHea>XXepy NPMXoAnMTCa 4acTo pellaTb
CNOXXHEeNLWmne 3a4a4n B yCIOBUSAX KPUTUYHECKUX CUTYyaLUA N HeonpeaeseHHbIX
nepcneKTus.

B npowsioM Ha A0JIXKHOCTb MEHEAKEPOB CTapasincb NoaobpaTh N0AEN C APKO
BblPa>XEHHbIMW ANKTATOPCKMUMM 3aMallKaMu, MOCKOJIbKY paboymne 6bin B 60NbLUIMHCTBE
CBOEM MOKOpPHOW, Manoobpa3oBaHHON, 6€3/IMKON MacCcom U Hannyywum cnocobom
obpalleHns C HUMN CYMTANOCh NPUHYXXAEHUEe. B 3Tux ycnosusax opmynia 4eiCTBUN
ynpasasowero bbina: "6busHec - ectb 6bu3Hec, paboTanm He paccyxgasn'.

C NnoHUMaHWeM Toro, 4To paboymx HY>KHO He NPUHYXXAaTb K TPyAy, a NOOLPSATh,
N3MeHUNNCb U TpeboBaHUA K yrpaBnsoLWmnM. 'NaBHbIM NX JOCTOMHCTBOM CTasa
CMocobHOCTb UrpaThb POJib rfaBbl CEMbU, KOTOPbIA MO-0T€YECKN OTHOCUTCS K
NOAYMHEHHbIM, AeNCTBYA NO 3(pdeKTUBHON hopmyne: "TBepaoCTb, HO CNpaBenIMBOCTb".
Bce 370, 6€3yCc/q10BHO, MOMOr10 CHATb MHOrMe npobaemMsl 1, Npexae BCero, aHTaroHn3Mm
Mexay paboymMm n MmeHep )xepamu.

Kpu3uncHble cuTyauun, sce 6osnblue n 6onblue noTpscaslline 3anagHyo 3KOHOMUKY,
noTpeboBasnn OT yNnpaBaSOLLNX HOBbIX Ka4eCcTB. MNpoCTO yXKUTbCA C NI0abMK ObI10 He
[OCTATO4HO - B3aUMOOENCTBUE HY>XKHO Bb110 06ecneynTb HaaeXXHON MaTepuaibHON
6a301, KOTOpPYIO Cco3aaBaN HageXHbIn 6ecnepebonHbin cObIT TOBApPOB.

CerofiHa, (hUpMbl BbIPOC/I HACTOJIbKO, YTO €ANHOJINYHOE YrpaBieHne UMn cTaso
NPaKTUYECKN HEBO3MOXXHbLIM. KpoMe Toro, y pykoBoagutenen 4o6aBmaock 1 MHOFO
BHELHNX PYHKLWNA, B TOM YMCe B3aUMOAENCTBME C NapTHepamMu, NpodCcoo3om,
roCcyapCTBEHHbLIMU U MNONUTUYECKUMN AeaTendamun. KaxkabiM HanpaBieHUeM 3aHnMaJics
CaMOCTOATENbHbIN YNPABAAOLNA, MO3TOMY I/laBa KOpNopaLum CTaHOBMUIICS
MeHe1)KepOoM-0praHn3aTopoM, OCHOBHas 06513aHHOCTb KOTOPOro - KOOPANHMPOBATb
NesATeNbHOCTb Fpynnbl MEHeAXKepPoB. BbiNosHASA 3Ty 0693aHHOCTb, COBPEMEHHbIN
MeHenxep (OH Xe 3PPeKTUBHbLIN NNAEP) BbICTYNAaeT B HECKOJIbKUX Cchpepax, TaKUX Kak:

1) ynpasnsaowmin, pykosogawmm 60sbWMM KOJIJIEKTUBOM N0 EN;

2) nngep, cNocobHbIN BeCTU 3a cobonm NOAYNMHEHHbIX, UCNOJIb3YS CBOW aBTOPUTET,
BbICOKUW NMpOodeCcCnoHanm3m, NoN0XKNTENIbHbIE SMOLNN;

3) annnaomar, yCTaHaBJ'IVIBalOLLI,VIVI KOHTaKTbl C NMapTHepaMin U BJ1aCTAMU, yCrewHoO
I'IpeO,EI,OJ'IEBalOLLI,I/IVI BHYTPEeHHME N BHeLUHNe KOH(PJINKTbI;



4) BocnuTaTenb, 061anatoWmnin BICOKMMN HPABCTBEHHBIMU KavyeCcTBaMun, CrOoCObHbIN
CO34aTb KOIIEKTUB U HaNpaB/AOLWMNIA €ro pasBUTNUE B HY)>XHOE PYyCJo;

5) HOBaTOP, MOHUMAIOLLINIA POJiIb HAYKN B COBPEMEHHbIX YC/I0BUAX, YMEIOLNIA OLEHUTb U
6e3 npomeaieHNs BHEAPUTL B NMPOM3BOACTBO TO WM NHOe n3obpeTeHne nam
pPaLNOHaNM3aTOPCKOE NpeasioXKeHune:

6) NpocTo 4Yenosek, obnagaoLLMN BEICOKUMU 3HAHNAMU U CMTOCOBHOCTAMMN, YPOBHEM
KYNbTYpPbl, H€CTHOCTbIO, PELUNTENIbHOCTbLIO XapakKTepa 1 B TO XKe BpeMs
pPacCcyanTeNnbHOCTbIO, CNOCOHBHLIN BbITb BO BCEX OTHOLLEHUSAX obpa3yom ans
OKpY>KatoLnx.

O6BbeKTOM nccnenoBaHNa ABNAETCA PpaCCMOTPEHME YyNpPaBAeHYECKMX B3aUMOOTHOLLEHUN,
NX CYLLHOCTN N ocobeHHOoCTEN.

NpeomeToM nccnenoBaHNA ABAAETCA U3yHYeHne CUTYaUMOHHbIX MOAXO0A40B K
3PPEeKTUBHOMY NNOEPCTBY.

Llenb faHHOM KypcoBoWn paboTbl CBOANTCSA K TOMY, YTOObI U3Yy4YNTb NOHATUSA U CYLLHOCTb
nnaepcTBa, NPOBECTU aHan3 B3aUMOOTHOLLEHUNN MeX Oy PYKOBOAUTESNIEM U
NOOYMHEHHbIMU, N OaTb PEKOMEHOALUMN 015 NOBbILLEHNS pe3yibTaTUBHOCTY Tpyaa
npeanpuaTUs B LEJIoM.

LocTnmxeHune uenun noapasymMmeBalio peweHne ciieayruwnx noCrtaBJiIieHHbIX 3a4aY4:

- oNpenennTb CYLHOCTb U PoJib MIMAEPCTBA Ha NPeanpusATUN, a TakKXXe BbISBUTb
0COBEHHOCTN NINAEPCKMUX OTHOLLEHWIA;

- pPaCCMOTPETL COBpeMeHHbIE MOoAENN NNOepPCTBa,

- onpenennTb BAUSIHUE Ha NPUBbLINILHOCTL NPEeANPUSATUA B 3aBUCMMOCTUN OT CTUNA
PYKOBOACTBA.

Nnasa 1 JiupepcTBOo B opraHM3sauum

1.1 BnacTtb 1 BaiMAHUe nupepa Ha KOMaHAy

BbIMoNHAA CBOM NoBCcegHeBHble 0643aHHOCTN, MeHea Kep 06LaeTCs C pasAnyHbIMU
KaTeropmamm nuu. Mpexxae Bcero, 3To NnapTHepbl. MHoraa oHn moryT 6biTh BECbMa



HEeNPUATHbLIMU, BblABUIAOWMMN HECypa3Hble TpeboBaHUA 1 fa)Ke YyrpoXKaloLWwmMm, HO B
nobom cny4vae obpallaTbCsi C HAMU HY)KHO KOPPEKTHO, He MoKa3biBasi pasapakeHus.

Ipyras kateropus noaen, C KOTOPbIMN NPUXOANTCSA 06LWaTbCS, - PYKOBOOUTENN
PA3/INYHOr0 paHra. B pa3roBopax c HAMK Bbipa)KaTbCs CeAyeT YeTKO 1
HeABYCMbICNIEHHO, NPUAEPXKNBATLCS TONbKO (haKTOB UM COBCTBEHHbIX COOBpakeHun,
KpPaTKO M3naraTb Mbic/n. CTaBs Kakyto-To npobnemy, ny4ylle BCEro cpasy xe
NpPeansioXnuTb BapunaHT ee pelleHus, 4Tobbl 60CC He 3aHMMaACH €0 OT Havyasla A0 KOoHLUa.
Boobuie, nyywe Bcero 60nbluyto 4acTb ero paboTbl B3saTb Ha cebs. [5, ¢.23]

C nog4YnHeHHbIMN obuleHne OoKHO ObiTh B BbICLLEN MEPE AO0BEPUTENIbHBIM U
nobpo)xenaTenbHbIM - OT HUX, KaK N3BECTHO B PELLAIOLLEN CTENeHn 3aBUCnT cyabba
MeHepa)xepa. Ml HakoHeL, MeHea)xep NOCTOSAHHO 00LLAeTCa C Koneramm -
pyKoBOAUTENAMU APYrnx nogpasneneHnin. NMpaMoro BAMSHUA HA HUX OH OKa3aTb He
MO>XXeT 1 30eCb B 0c0b0 Mepe HY>XHO YMeTb BECTU NEPEroBopbl, TOProBaTbCs U
ybexnaTb. [2, €.18]

CnywaTtenun wkon busHeca YacTto 6bIBalOT yAMUB/IEHbLI TEM, HACKOJ/IbKO HU3KO CTaBUT
PYKOBOANTENb-MPAKTUK HAYYHYIO TEOPUIO yrpasieHns. KOHe4YHO, XOpOoLIO NMOroBoOpuUTb
06 opraHumsauynmn, NJaHUPOBAHNN, MOTMBALUN U KOHTPOJIE, COrnallaeTcs Takon KPUTUK
OT NPakKTUKN. 3y4eHwne Toro, noyemy onpenesieHHble MeTodbl JAl0T pe3ysbTaT, U
paccyxnoeHume o ToM, Kak a(ppeKTuBHee BCero BbIMOJIHATb CBOU PYHKUWNK, - 3TO BCe
MHTEepPECHbIe, HO YNCTO UHTEesIIeKTYyasibHble yrpa>kHeHus. [19, ¢.320]

OOHaKO HMKOorga Teopun ynpasJsieHUS He CNaBUINCL TeM, 4TO Noby>Xaanu K 4eNCTBUIO.
B peanbHOM Mupe paboTa pykoBoAUTENA CBOOUTCSA K TOMY, YTO Bbl 3acTaBnseTe Apyrux
henaTb YTO-TO U TaK, KaK XOTUTE 3TOro Bbl. YTO 4ENCTBUTENILHO MMEET 3HaYeHue, Tak
3TO 3(phpeKTUBHOE NCMNOJIb30BaHME CTaTyca nmaepa, BAUAHNA U BNlaCcTWU. DTa TOYKa
3peHunsa BO3HMKJIA 3Ha4YNTesIbHO paHblLUe, 4eM nosaBusiach npogeccusa MeHen)xepa.

3HameHnTasa pabota Hukkono Maknasennm "MpuHuU", NosBMBLLAACS B CaMOM Havane XVI
B., HannMcaHa o TOM, 4YTO BJIaCTb U MaHUNYJIMPOBaHME el0 ABNAIOTCA pbl4aramMu
ynpaBJieHUsa rocynapcTeoM. MonynsapHOCTb KHUM DHTOHU [xea "YnpasneHune u
Makuasennun" n Mankna Kopabl "Bnacte" roBOpuT 0 TOM, HAaCKOJIbKO XUBYYU U
ODENCTBEHHbI 3TW KOHLEeNuMn n B Hawe Bpems. [11, ¢.162]

YKpennnocb 1 CTaso BeCcbMa pacrnpocTpaHeHHbIM MHeHue, 4TO BJ1aCTb N PYKOBOAALLAA
[OJIKHOCTb ABNAOTCA Hanbonee AeNCTBEHHLIMU NHCTPYMEHTaMun 3PHEKTUBHOIO
ynpasneHus. OgHako, ecnm KTo-HnMbyab AymaeT, 4TO O4HOIro 3TOro A0CTAaTO4YHO, TOT Mo
MeHbLlen mepe 6an3opyK. Ana Toro 4Tobbl CNOXKHAA opraHm3auns spPeKTUBHO



BbIMOJIHANA CBOU 3ada4n, Heobxoammo obecneynTb BbIMOJIHEHNE BCEX PYHKL NN
ynpaBneHnsa. OQHaKo No aHanormm c npoueccamMmm obweHnsa N NPUHATUSA pPeLueHNn
PYKOBOACTBO, TNAEPCTBO ABMSAETCA TEM BUOOM AEATENbHOCTU, KOTOPbLIM NMPOHN3bIBAET
BCIO CUCTeMy yrnpaBsieHns. HeBO3MOXXHO 3(h(heKTUBHO BbIMONHATbL PYHKL NN
NJaHWUPOBaHMSA, OpraHn3aunm, MOTUBALUN N KOHTPOJISA, €C/IN HET 3PPEKTUBHOIO
pykoBoacTBa. [7, c.74]

MNpobnema nnpepcTBa - 04Ha U3 CaMbixX 0b6Cy>XaaeMbix BO BceM mupe. ConepHuyamwme
Mexxay cObon LWKObl SKOHOMUKW U OTAENbHbIE FYPY MeHeO)XMeHTa, NCUXOJIorn u
COUMONIOTN HEe MOTYT OOMOBOPUTLCA O eANHOM onpeneneHnn BefyLmnx XxapakTepucTtumk
nnagepa. CxoQaTcsa oHW, BMNPOYEM, B OAHOM: AN 06WeCcTB C pa3BUTON SKOHOMUKOM
MaTepunasibHble aKTUBbI 3Ha4YaT Y>XKe MEHbLLE, YeM YesloBeYeCKuin pecypc. KoHeyHo,
nmeeTcs B BUAy He geweBas paboyas cuna, a TanaHT, KOTOPbIA B geduunte. Mexay
TeM, XOTUTEe Bbl 3TOr0 WK HET, HO KOPMopaTuUBHaA KyJibTypa HavYMHaeT (hopMMpoBaTbLCA
cpa3y, ecan Balwl bu3Hec npesbillaeT, XoTHA 6bl ABe WTaTHblIe eanHuubl. [20, ¢.308]

B Poccun paneko He Bce BRagesblbl NN PyKOBOAUTENN NpeanpusaTUin Maaoro n
cpenHero busHeca YeTKO MOHMMAIOT, YTO Takoe INOEPCTBO U YEeM OT/INYaeTCH
HavasibHUK OT nuaepa. AKTyasbHOW NpobnemMmon B nocnegHee BpeMsa cTan KOHMPINKT B
OTHOLIEHNAX COBCTBEHHUKOB N HAEMHbIX MeHeO )XepoB. [1s1 MHOrMX KOMMNaHUM 3TOT
KOH(/IMKT 3aKaH4YMBaETCs CePbE3HbIM KpM3nucom. [12, c.48]

B0O3MOXXHO, 3TO HEM30Ee)XHO: KaK NpaBu/io, CerogHALWHNne COBCTBEHHUKIM NOgHMMaIN K
dhopMmuposanm 6usHec B Havase 90-x rogos, B onpeaesieHHbIX CouMabHbIX,
SKOHOMUYECKUX N NONNTNYECKUX ycnoBusax. C Tex rnop pbIHOK He CTOS1 Ha MecCTe,
rnpasuyia Nrpbl N3MEHWJINCb HECKOJIbKO pa3. A BOT NOAX0[4 K YrNpaBJIEHNIO Y MHOIUX
COBCTBEHHMKOB OCTaJICA NpPeXXHUM. B cBoto o4epenb, NpodeccMoHann3M HaeEMHOIo
MeHeO)XMEeHTa B BOMpPOCax ynpaBseHns o6 bekTnBHO Bbiwe. [16, ¢.403]

Mpexnae 4emM 3aayMaTbCs, HY)KEH NN nnaep B KOMMNaHUmM, Heob6xoaAnMo NPOACHUTb, YTO
KOMMNaHUA OT Hero xo4yeT. Ecnm ocHoBHaA uenb - obecneynTb MaTepPUabHbIN AOCTATOK,
TO B KAKON-TO MOMEHT ByaeT nyylwe nepefaTb yrnpasnaeHne. Ho, Kak noka3blBaeT
npakTuKa, XXenaHne yexaTb Ha KaHapbl 1 nosayyaTb AnBuaeHabl B Poccmum
3aKaH4YMBaeTCsa He Bcerga xopowo. Ecnm npegnpmuHuMaTenb yXO04AUT OT ONepaTUBHOIO
KOHTPOS, OH pPUCKyeT cBon Bu3Hec noTepATb. [Ana apyron rpynnbl 6usHecMeHoOB
NMPUOPUTETOM SABASAIOTCA HE AeHbIK, @ CaMopeann3aumns, CaMoyTBeEP)XAEHNE, co3aaHue
couMasibHO 3HAYMMOro NpoaykKTa. Ho gake n 3ToT hpaKTop HE FOBOPUT O TOM, 4YTO Y BCEX
eCTb Inaepckmnm noteHuman. [9, c.12]



[NaBHOe OT/InYMe nnaepa OT HavyaslbHUKA B TOM, YTO Yy NepPBOro eCTb KOMaHaa, 1 OH
yMeeT UCMOoJIb30BaTb €e NoTeHunan. HavanbHuK Unun Brnageney koMmnaHum obnagaer
NOJIHOMOYMSIMU, aAMUHUCTPATUBHbBIM PECYPCOM, HO B €ro 3aJlavyy He BXOAUT
dopmMmMpoBaHME KOPNOPATUBHOW KYNIbTYpbl. ECTb TPy nokasaTens ycrnexa npeanpuatuns
Ha pblHKe: bM3Hec-naes, KomaHaa n MoTMBaLMS.

3apadva nmpepa - obecneynTb MOTUBALMIO U CO3AaTb KOMaHAy. B 3Tom cMbicne
aBTOPUTETbI MPECTYNHOro Mnpa n 3pPeKTUBHbIE TOMN-MEHEOXKEPbI HAYEM ApPYr OT ApYyra
He oT/InYatoTCa. Ecnn HaYanbHUK CTaBUT 3adady, AUKTYeT uesnun, He 3aboTAChk 0 ToYKe
3peHnst CBOUX NOAYMHEHHbIX, TO INAEP YMEeT NOoCTynaTbCs COBCTBEHHBIM MHEHUEM,
OEPXUT naysy, He NoaaBnas HUKOro CBOMM aBTopMTeToM. Ho, B TO Xe BpeMms,
KoMaHAHas paboTa n 0emMoKpaTus COBEPLLUEHHO pa3Hble Beln. OTBETCTBEHHOCTb BCeraa
NEXXUT Ha INAepe N OH 3TO A0JIXKEH YETKO 0CO3HaBaTh.

CerofiHs AOBOJIbHO YaCTO HAaEMHbIM NNAEPOM OBUXET He NMoroHs 3a pybnem n He cTpax
noTepaTb paboTy. Ero acpcpekTnBHOCTL ByneT 3aBuceTb OT YPOBHSA MOTUBAL NN, BEPbI B
nepcnekTuBbl NPeanpuaTUs, owyweHnsa cobcTBeHHON 3Ha4YMMoCTU. U, HakoHeu, OT eLwle
OLHOr0 Ba)KHOro pakTopa - YyBCTBa LLEHHOCTHOro eAnHCTBa. [1pn 3TOM Nnaep - BOBCe
He YyenoBeK C BbICOKMM IQ 1 He caMbli NyYLWnn cneunaancTt B KOMMaHun. Y Hero ecTb
Apyrve AOCTOMHCTBA: XOPOLLO pa3BUTas MHTYULMSA N KOMMYHUKabenbHOCTb. [13, €.148]

KoMnaHuin-6paHA0B, KOTOPbIE YEeTKO acCouMMpyoTca ¢ daMnanamMm CBOUx colnaTtenen, B
Poccumn noka KpanHe mano: TuHbkos, Conoaos, beicTpos, Jlebenes, KopkyHoB, [JoBraHs..
CTosb Manioe Ynucno BnagenbueB busHeca, ABAAKOWMUXCA ero 1ngepamm, CBA3aHO B
nepByto o4epenb CO CneundmnKon pPOCCUNCKNX YCI0OBUI: O4EHb Masio pyKoBOAUTENEN
CTpeMunTca K Nnyban4yHom 3acBeTke. B 3TOM 3anHTEepecoBaHbl HAEMHbIE MeHeO Kepbl -
nuaepbl, KOTopble, Yalle BCero, akTMBHO 3aHMMAlOTCA caMonmapoMm. MIMEHHO HaeMHbIn
MeHeO)Xep CTPEMUTCHA chopMmMpoBaTb Ha pbiHKE TpyAa CobCTBEHHbLIN 6paHA. B Takon
CUTyauunmn peanbHble COBCTBEHHUKN NN aKLNOHEPbLI HAMEPEHHO OCTATCA B TEHMU,
nenernpys 4acTb CBOUX NOJIHOMOYUIN OOBEPEHHbIM nuam. [8, ¢.177]

C Opyron CTopoHbl, SPPEKTUBHBLIX MEHEAXKEPOB €ANHULLbI, 1 OHW NMepexoasT C
npeanpuaTusa Ha NpegnpuaTmne, N3 oTpacsn B OTpacslb, N PaBHO YCNELWHO YNPaBaAsaloT U
MeTannyprun4eckmm 3aBo4oM, N aBnakomnaHmen. Npu Takom packiage Bbl Kak
COBCTBEHHUK A0JIXXHbI ObITb TOTOBbLI K TOMY, 4TO NINAep, yXoa4s, CKopee Bcero, 3abepet u
CBOW KOMaHAay. [2, c.20]

B 3anagHOM 0enoBOM MUpe NPUHATLI "MpoBuaYeckue” 3aaeneHunsa ot amgepos busHeca.
NHrmap Kamnpag n3 komnaHum IKEA xo4deT genaTb "O0OCTYynHYyO Mebenb ansa obbl4HOro



yenoseka". bunn NenTc noctasBua CBOEN LIeSIbI0 KOMMNbIOTEPHbIN INKOBE3. TN
"NpoBmnaeHna" CTaHOBATCA OCHOBHbIMU NENTMOTUBaAMIK, AAOWMNMN HanpaBieHNS
KOMMaHWN.

Pycckue nnpepbl akTnyeckn He npmberatoT K TakmMm PR-xogam. MeHTannTeT pyCcCcKnx
OT/NIM4aeTCs MPUHUNMNMNANBHOW HEXXHOCTbLIO. Mbl 04eHb YYBCTBUTEJIbHbI K MaHUMNYAALMNAM
N, B TO XXe BpeMs, 6osiee nNpsiMonnHenHbl. [103TOMYy Hawwn Bnagesblbl KOMNAHNI
CTapatoTcsa 060NTK Takme 3aaBNIeHNs, KaK 3aBe40MO HENPOAYKTUBHbIE. BONbLWMHCTBO
PYCCKNX HaYalbHUKOB 60ATCA OKpy>XaTb cebs CUAbHBbIMU INYHOCTAMU. A Belb
onepeTbCs MOXKHO TOJIbKO Ha TO, YTO CMOCOOHO CONMPOTUBNATLCA. BO-BTOPbIX, KOMaHa
npogeccrnoHanoB cCNoCcobHa 06begNHATLCA BOKPYI YeTKOW CUCTEMBI Liesien, B
hopMUpPOBaHNM KOTOPOKW CaMa Ke N NpUHMMaeEeT yyacTume. N 30ecb 04eHb Ba)KHO 3Ty
CUCTEeMY LLeHHOCTEeN NOCTOSIHHO KOPPEKTUPOBaTb, B COOTBETCTBUN C eXXelHEBHbIM
MOHUTOPUHIOM pblHKa. [1, €.298]

1.2 3cdeKTUBHbLIN Nnpep - npouBeTaoLlas KOMaHaa

HecmoTpsa Ha TO, YTO PYKOBOACTBO - CyLECTBEHHbIN KOMMOHEHT 3P(PEeKTUBHOIr0O
ynpassieHus, 3ppeKTUBHbIE INOepbl He BCerga ABasgoTCA OAHOBPEMEHHO U
3(ppekTMBHBbIMK yripaBasowWnMn. O6 3hPpeKTUBHOCTM Nnuaepa MOXHO CYAUTb No TOMY, B
KaKoW CTerneHun OH WIN OHa BANAIOT Ha Apyrux. NHorna apekTneHoe NnuaepcTBo MoOXKeT
N MewaTb hopManbHOM opraHu3sayunn. [3, c.52]

Hanpumep, BanMaTebHbIN HehOpMasibHbIN NInaep MOXXeT caeslaTb Tak, YTO TPyLOBOU
KOJNIIEKTUB Ha4YHEeT OrpaHn4YmBaTh BbiNYCK NPOOYKLNU NIX MPOU3BOANTL TOBApPbI NN
yCNyrn HU3Koro kayectsa. ®annm, Xayc n Kepp ycTaHaB/IMBAIOT pasinyme Mmexnay
yrnpaBJsieHUEM N NNOEPCTBOM: "YNpaBieHne MOXKHO onpenesnTb Kak YMCTBEHHbIN U
PM3NYEeCKNM Npouecc, KOTOPbIA MPUBOANT K TOMY, 4TO NMOAYUHEHHbIE BbINOJHSAOT
npeanucaHHble UM oL MasibHble MOPYYHEHNS U peLlatoT onpenesieHHble 3aja4un.
JinpepcTBo e, HaobopoT, ABNAETCS NMPOLECCOM, C MOMOLLbID KOTOPOro 04HO NNLL0
OKa3blBaeT BAMSAHME Ha YneHoB rpynnbl”. [5, ¢.33]

YnpaBnsowmm CTaHOBUTCA BO rlaBe opraHu3auunm B pesysibTaTe HaMepeHHOoro
nencTensa oopmasibHOM OpraHmn3aunm - genernpoBaHng NoaHoOMo4Yun. Jingepamu, C
OPYron CTOPOHbI, CTAHOBATCSA He MO BOJIe OpraHM3aumnm, XoTH BO3MOXKHOCTWN BECTU 3a
cobonm nogen To)xKe MOXXHO YBENNYUTb NYTEM AeslerMpoBaHMA NOJHOMOYNIA. YNeHbl
OopraHmM3aLmmn 3HaT, KTO UX PYKOBOAUTESb, @ BOT BeAOMble He BCera 3HatoT, 4TO UxX
BeOyT. HakoHeU, 0enCcTBUS NNOepOB He OrpaHNYMBalOTCAa paMKaMn Kaknx-nmbo



MOJIHOMOYUIN N CTPYKTYP. OY4EHb YaCTO PYKOBOAUTESb ABNSAETCS INAEPOM COBEPLLUEHHO
6e3 BCAKOM NPUBA3KN K ero nnuv ee opMasibHON O0JIXKHOCTU B nepapxmmn. B HEKOTOPbIX
CUTYauMax NOOYNHEHHbIE MOFYT Aa)Ke BECTU 3a cobon CTapwmx no AoJKHocTwu. [9, c.54]

[NepBOCTENEHHbLIN NHTEpeC A1 HaC NpeacTaBAsgeT PYKOBOAUTE b OpraHmn3aumu,
KOTOPbIN OAHOBPEMEHHO ABJIAETCHA INAEPOM U 3IPPEKTUBHO yrnpassiseT CBOUMU
nogYMHeHHbIMU. Ero uenb - BINATb Ha APYrnx TakuMm obpa3oM, 4ToObl OHW BbINOJHANN
nopy4eHHyto paboTy. B cBoMX onpefeneHnax nmgepcTea B OpraHm3aunm MHOrMe aBTopbl
CTapanunucb 4eTKO ChopMynnMpoBaTb TOT 0COObIN KOMMNOHEHT, KOTOPbIA BHOCUT CaM
nmgep. Hanpumep, KaTtu n KaHH paccMaTpumBaloT IMAEPCTBO Kak "oKa3blBaoLW NN
BJINAHME 3JIEMEHT, KOTOPbIN NOSABASETCA MOMMMO MEXaHN4YeCKOro NCNOJIHEHUSA
PYTUHHbIX NOPYYeHUI opraHmn3aummn”. B ceoemM onpegenennn nngepctsea MNutep Opykep
pa3BMBaET 3Ty MbIC/Ib Aasblie: "JInaepcTBO - 3TO CNOCOOHOCTb NOAHATL YesioBevyeckoe
BUOEHME Ha ypoBeHb Bolee LIMPOKOro Kpyro3opa, BblBeCTU 3P(PEKTUBHOCTb
[esaTeNbHOCTN YenoBeKa Ha ypoBeHb Bolee BbICOKMX CTaHAAPTOB, @ Tak)Xe CNoCObHOCTb
dopMMpoBaTb IMYHOCTb BbIXOASA 3@ OObIYHbIE, OrpaHUYMBalOLLNE ee paMKKn".

JlInpepcTBo - 3TO CNOCOOHOCTL OKa3blBaTb BAMAHME Ha OTAE/IbHbIE INYHOCTU U FPynnbl,
HanpaBaasa UX YyCUnUS Ha OOCTUXKEHMNEe uenen opraHmsaumm. [11, c.89]

D PEKTUBHLIN NMNAEP HE CUANT Ha MECTe, CTPEMUTCH K UCMbITAHUAM, MOJIHOCTbIO
oToaeT cebs paboTe. OH obnagaeT YEeTKUMN XKN3HEHHBIMU YCTaHOBKaMmn, TpeboBaTeneH
K cebe n oKpy>XaloLWmnMm, CTPEMUTCS K COBEPLLUEHCTBY.

Takon pyKoBOAUTENb MOCTOAHHO HAaXoANUTCA B ryuie cobbiTnin, HeNnpepbIBHO
BblpabaTbiBaeT N NepecMaTpMBaET B COOTBETCTBUN C 06CTAaHOBKOW MPUHLMNMLI
neatenbHOCTU onsa ceba n gna gpyrux. OH CTPEMUTCA KOHCTPYKTUBHO UCMOJIb30BaTb
nobble, Aa)ke KOHMPANKTHbIE, CUTyauunn, He 605Cb pUCKa N OTBETCTBEHHOCTU. [19, ¢.132]

AKTUBHbI MeHeaXep ULLET N YCTaHaB/IMBAET KOHTAKTbl C OKPYXKaloLWmMMK, noowpseT nx
CaMOCTOATENbHOCTb, AT BO3MOXXHOCTb BbIABMHYTbLCS. Y aKTUBHOIO MeHea)Xepa ecTb
BCe HeobxoanMmble 3a0aTKN OJ1s TOro, 4Tobbl CTaTb IMAEPOM KONIIEKTUBA,
coBMellaoWwmm B cebe opuLnanbHoe Npu3HaHne pyKoBoACTBa U HeopUuLnaabHoe
NnoA4YNHEHHbIX. OKpy>KaloLne, Kak CHATAIOT NCUXON0r, BOCMPUHUMAIOT nnuaepa no
4yeTblpeM OCHOBHbIM MOZENAM:

1) OanH n3 Hac;

2) Jlyqwnin us Hac - obpasel, AN nogpakaHus;



3) BonsnoweHne pobpoaertenen;
4) OnpaBaaHMe BCEX OXKNOAHUN.

B cooTBeTCTBMM C 4YEM 1N CTPOAT CBOE OTHOLUEHNE K HeEMY, NO3BOJIAIOT nngepy
pacnpoCcTpaHATb CBOE BJINSIHUE HA KOJIIEKTUB N KaXX40ro B otaenbHocTn. [16, ¢.305]

Jlloan cnenytoT 3a IMAepoM, npexxae BCero NnoTomMy, 4TO OH B COCTOSAHUN NPenJsIoKnTb
UM (XOTS U He BCeraa peasibHO AaTb) CPeACcTBa A1 YAOBNETBOPEHMSA UX Ba>KHEMLLINX
notpebHoCTeN, yKa3aTb HY>)KHOE HanpaBJsieHNne OesTeIbHOCTH.

BnacTtb nngepa oCHOBbIBAETCS Ha XOpoLweM 3HaHUN MOAYNHEHHbIX, YMEHUN MOCTaBUTb
cebsa Ha nX MecTo, aHaINU3MpPoOBaTb CUTYaLUMIO, onpeaenaTb 6anmKanwne n otoaneHHble
nocnencTBuUs CBOUX AENCTBUN, CTPEMJIEHUN K CAMOCOBEpPLLUEHCTBOBaHUIO, CNOCObHOCTH
BCENATb B NOAYNHEHHbLIX YBEPEHHOCTb, CO3HaHME He0bX0AMMOCTHN CcoBepLUaTb TE UNn
MHble NOCTYNKN, nbo NnoBeaeHne COTPYLAHUKOB Halle BCEro oTpa>kaeT To, Yero oT HUX
xayT. [4, c.41]

Jinpep npekpacHO YyBCTBYET M MOHUMAET NCUxXonornyeckme ocobeHHoCTU NapTHepos,
NPOTUBHMNKOB, HaYasibCTBa, YMENO NX UCMONb3yeT B 0OPuLUMasbHbIX U HeoULManbHbIX
KOHTaKTax. Ybexxaaa opyrux, oH NpossnaseT 3aBUAHYIO TMOKOCTb U YMEHMe NATK Ha
koMnpomucc. [12, c.205]

Ho noa4/IMHHBLIM UCTOYHUKOM BNacTU nnpgepa Haa 1oabMn ABndeTCd ero HeE3aBMCMMOCTD,
rOTOBHOCTbL B /ito601 MOMEHT 0cBO6OANTbL 3aHMMaeMoe MecCTo, MOCKOJIbKY Bblpa>XeHune
NMHTEPECOB KOJIJIEKTBa BOBCE eLlle HeE O3Ha4YaeT NOKOPHOCTU eMY.

Mpe)xxae BCero, 3To JIMYHOE eNaHne 3aHATb BbICOKUI MOCT, KOTOPOE eCTb AallIeKo He Y
BCEX, @ COOTBETCTBEHHO N FOTOBHOCTb BpaThb Ha cebs conpsi>KeHHble C 3TUM
0683aHHOCTN, OTBETCTBEHHOCTb, pUCK. CYMTaEeTCs, YTO NpeycneBarLwWmnin nnaep
obnagaeT NoYTM Marn4eCckMmM yMeHUeM OKa3aTbCHA B HY)KHbIN MOMEHT B HY)>KHOM MecTe.
Takoe CBOWCTBO He CBaZimBaeTcsa ¢ Heba, XOTS B onpeaesIeHHOM CMbIC/ie OHO, KaK 1
TanaHT, - aap boxxun. Ho TanaHT 6e3 Tpyada - HAYTO, NO3TOMY NMAep AO0/KEH MOCTOSAHHO
N YNMOPHO CTPEMUTbLCA BNepen, HECMOTPS, HN Ha KakKue nperpaabl, YNopHO ABUrasicb K
cobcTBEeHHON Lenu.

HakoHeLU, npeTeHOEHT Ha NMAepPCTBO Ha BbICOKOM YPOBHE A0/KeH y>Ke K 35 rogam
HaKOMUTb 3HA4YNTEIbHbIN ONbIT BbINOJIHEHNA pPa3HOObpPa3HbIX PYHKLNN K "Co3peTb" Kak
KPYMNHbIA pyKoBoAUTe Nb. [1pofoo/KNTENbHOCTL TaKOro CO3peBaHns 3anagHble
crneuvanncTbl onpenensT B 5-7 NeT, T.e. CTPeMUTESIbHbLIN B3J1eT Kapbepbl 40JIKEH



Ha4YaTbCcAa B 27-28 neT. [2, c.35]

XunTb nuaepam He NpocTo. Ha cBoeM NyTu OHW BCTpeYvaloT HemMaso TpyAHOCTeW, rnaBHas
N3 KOTOPbIX N0 BCeobLeMy NPU3HaAHUIO - PYKOBOACTBO NOAYNHEHHLIMU. Ha BTOPOM
MecTe CTOUT NJaHUpOBaHMNE OeATesSIbHOCTU (PUPMbl N HA TPETLEM - YBOJIbHEHUE
coTpynoHukoB. Cpeaun opyrux, He nonasLwunx Ha "nbefecrtan noveTa", MOXXKHO OTMETUTb
npobnemy pacnops>xeHus CBOMM BpeMeHeM, aesiermpoBaHme rnosiHoMo4uin, (puHaHCoBbIe
nebpun, NpuHATNE peLueHn U yNaKuBaHne KOHQANKTOB. [1, ¢.275]

CywecTByeT ABa NCUXOJIOrNYECKMNX TUMNa INAEPOB: UTPOKU N OTKpPbITbIE. [lepBble
BHeEWHe BbIrNAagaT 3pPekTHbIMU, HaOEXHbIMU, TMOKUMN. OHM yMeloT "NycKaTb MNblsb B
rnasa", a noaToMy ObICTPO MEHSAT MO3NLNKN, Cieays UCKIIYUTEsSIbHO CBOMM UHTepecaM.
Ha nene oHu He ymeloT paboTaTb C NOSHOW OTAAYen U NA0X0 CNPaBAATCS C
npobnemamu. [7, c.102]

OTKprTbIe nnaepbl He CTOJ1Ib 3aMeTHbI, HO OHW MnocJsiegoBaTeJlbHbI,; GGDYTCH 3a nobble
CaMble TpyaOHble AeJla, CTPeEMATCA ,£|,06pOCOBECTHO BO BC€ BHUMKHYTb, YHEM 3aBOE€BbLIBAlOT
npo4yHoe foBepue n yBaxxeHme Ha gosroe spems. OHM Toxe rMbkKun n ,EI,EI7ICTB}”OT C
YHETOM obcToATENLCTB, HO XNBYT He cerogHAWwWHNM aHEM, a YCTPEMJIEHLI B 6y,uyu.tee.
NMeHHO OHU ABNAITCA UCTUHHBIMU NngepamMu, obnapgarowmmMmn HenpepekKaeMbiM
aBTOPUTETOM Yy CBOUX MOAYNHEHHDbIX.

MoAYNHEHHBLIM UMMOHMPYET pyKoBoAuTENb, 6epyLimin Ha cebsa 0TBETCTBEHHOCTb, CMESIO
NPUHMMAKOLWNIA pelleHns, YeCTHO NpU3HatoLWniA ownbku. PocTy aBTopuTeTa
CNocobCTBYET TakXXe TePNMMOCTb K cnabocTam noaen, He Mewawwmm paboTe. [8, c.47]

ABTOPUTET 3aBOEBbLIBAETCH 400, a TepsieTcs bbicTpo. M rnaBHbIe NPUYMHbBI 3TOrO -
b6e3nenaTenbHOCTb N NepecTpaxoBka. OWKNOKM XXe Ha aBTOPUTET NPaKTUYECKN HE BAUSIOT
- OT HUX HUKTO He 3aCcTpaxoBaH, a UCNPaBMUTb UX NPU XeNaHUN He TPYLAHO.

OO6bIYHO aBTOPUTETHLIN INAEP - PYKOBOAUTENL OT NPUpoabl. MOXKHO, NyCTb Ha BpeMs,
MOCTaBUTb BO r1laBe Aefia NpoCcTo YMHOro, Xxopowo oby4yeHHOro cneunanucTa. A gng
TOoro 4tobbl Takoro 6e3owmnbo4yHo NoaobpaThb (NMMAepbl NOABASAIOTCA CaMun), HY>KHO 3HaTb
KayecTBa, KOTOpble eMy B 06593aTe/IbHOM Mopsaake A0JKHbI 6biTb Nnpucywin. CyuecTtByeTt
TPW rpynnbl TAaKUX Ka4eCTB: IMYHble (MpodeCCrMOoHasbHbIe), OPraHN3aTOPCKNE U
penosble. [20, c.185]

K IM4HbIM KayecTBaM B NepBylo o4epenb OTHOCAT YeCTHOCTb N NOPAOOYHOCTb,
npeanojarakowmne scerna cobnogeHne HOPM obuievyenoBeyeckom MOpaJin, CKPOMHOCTb
N CcnpaBen/iIMBOCTb MO OTHOLLEHMIO K OKpYyXXatow M. PykoBoauTesnb O0JIKEeH CTapaThbCA



MOHNUMaTb CBOUX NOAYUHEHHbIX, BUOETb B HUX JINYHOCTUN, 4OCTONHbIE YBa>Xe€Hn4A, ymMeTb
pa36|/|paTbcs1 B X noseaeHunmn, bbiTb 4esioBe4YHbIM N 3ab0TUTBLCA O NOANAX, CTPEeEMNTbLCA K
CoOTpyoHMN4YeCTBY, Y4UTbIBad Npm aToM MHTEpPECHI BCEX.

Jinpep posxeH 6bITb NpUHLMNMANEH BO BCEX BOMPOCaX, yMeTb NMPOTUBOCTOATb
DaBJIeHUIO KaK "ceepxy", Tak 1 "cHM3y", nocnenoBaTesibHO N TBEPLO CTOATbL Ha CBOEM,
He CKpblBaTb CBOUX B3rNns40B, 3allMwaThb 4O KOHLUA Te LEHHOCTU, KOTOPbIE OHU
NCcnoBeaywT U NoMoraTb obpeTaTb 3TN LEHHOCTU APYIrMM NMOCPEACTBOM JINYHOIO
npumepa, TBEPOO AepXXaTb AaHHOe c€noBo. [13, c.97]

PaboTa MeHeO )xepa Ype3BblHaHO TSXKesna, U M0O3TOMY OAHUM M3 ero BaXKHenLWwmx
JINYHBIX Ka4eCTB A0J/IKHO ObiTb XOpoLlee 340p0OBbe, KOTOPOE NoMoraeT ObiTb
SHEPrUYHbIM N XXN3HECTONKNUM, MYy>XECTBEHHO NepPeHOCUTb yaapbl Cyabbbl, yCNeLwHo
CNpaBnAaTbCA Co cTpeccamn. OAHAKO 0AHOr0 PM3NYECKOro 310POBbS MEHEAKEPY HE
[OCTaTO4YHO. OH A0J/1KeH ObiTh €Le 1 SMOLIMOHAIbHO 3[10POBbLIM YEIOBEKOM, NHAYE
NPOCTO He BbIAEPXXUT BCEX CBAJINBAIOLLNXCSA Ha ero rosloBy neperpy3ox.

Mo3TOMY HY>XHO 3aroas hopMmpoBaTb y cebs NONOXKNTENbHbIE SMOLNN:
conepexnBaHue, genakwulee 4YenoBeKa N'yMaHHbIM; BOJIHEHME, CTUMYMpPYOLLee
AKTUBHOCTb, 3aMHTEPECOBAHHOCTb 1 Nt0O03HAaTENLHOCTb, MOMOratoLWy NPoABUraTbCsA
Briepen, OCBOEHMIO HOBbIX Chep AeATeNbHOCTN; YBEPEHHOCTb, 000aBASAOLLYIO
connpgHocTu. [5, ¢.37]

MpnHATUE ynpaBaeH4Yeckux peweHnin TpebyeT oT MeHea KepoB He TOJIbKO
KBa/IMpuKaumm, HO 1 SMOLMOHAJILHOWN 3PeNoCTN, KOTOpPas Bblpa>KaeTCs B YMEHUU U
rOTOBHOCTW UATU HAaBCTPeYYy OCTPbIM CUTYyaUUsAM, YCreLwHO CNPaBasaTbCA C HAMU, He
henatb Tpareaum ns nopakeHnin. CoBpeMeHHbI MeHe)Xep A00J1KeH akKTUBHO 6opoThCs
c cobcTBEHHbIMU HegocTaTKaMn. PopMupoBaTb y cebsa NoOIoXKUTENbHOE OTHOLWEHUE K
XXWN3HU 1 paboTe, co3gaBaTb "340p0OBOE" OKPY>XXEeHME NyTEM BblABUXEHNA N 0O6yYeHns
naen, packpbiTUA NX CNOCOBHOCTEN 1 TaNaHTOB; NPU 3TOM He HY>XHO onacaTbCH
noTepsaTb aBTOPUTET - B 6OSIbLLUNHCTBE C/lyHaeB COTPYAHUKN 3@ TaKOe OTHOLLEHNE K HUM
HaobopoT, NNaTAT Npu3HaHueM n 6narogapHocTbio. [3, €.152]

TunnyHasa owmnbka ons pycckoro busHecMeHa B TOM, 4TO B0/IbLUMHCTBO PYCCKUX
Ha4Ya/lbHMKOB BOATCA OKpPYXaTb Ceba CUNbHBIMU INYHOCTAMU. A BEAb ONepeTbCs MOXXHO
TOJIbKO Ha TO, 4TO CNOCOBHO CoNPOTMBAATLCA. BO-BTOPLIX, KOMaHAa NpPodeCcCnoHaIoB
cnocobHa 0b6beANHATLCA BOKPYT YeTKOW CUCTEMbI Lesiein, B poOpMUPOBaHNN KOTOPOWN
caMa e 1 NnpuHuMaeT yvacTtume. Ml 30ecCb 04eHb BaXKHO 3Ty CUCTEMY LLeHHOCTeN
NMOCTOAHHO KOPPEKTUPOBaTb, B COOTBETCTBUMN C €XKeJHEBHbIM MOHUTOPUHIOM PbIHKA.



[16, c.96]

MO>XHO TaK>Xe UCMNoJN1Ib30BaTb TPEHUHIN, KaK CpeACTBO OCBOEHNA KOHKPETHbIX HaBblKOB,
Pa3BUTUA NNYHbIX yMeHI/IVI, B YaCTHOCTU UHOMBMAOYaAJIbHbIX HAaBblKOB NOepcTBa. Ecnn xe
NCrnoJib3oBaTb TPEHUHI B KOHTEKCTE OPraHnM3aulMOHHOIoO pa3BuUTUA, MOXXHO BKJTKOHYNTb
ero bonee LUNPOKMe ctTpatTerndeckme Bo3MOXXHOCTN.

Ocobble BO3MOXXHOCTU pPa3BUTUSA INOEPCTBA B KOHTEKCTE pa3BUTUA OpraHmn3aumm
CBSI3aHbl C T€M, 4YTO Yy INOepCTBa BbIABAAETCA NpeaMeTHasa AesioBas OCHoBa. JlnaepcTso
MO>XHO N HY>XHO pa3BMBaTb He TOJIbKO N He CTOJIbKO KaK OCHalleHne MeHen)XepoB
3HAHNAMU U YMEHUAMU, HO NpexX[e BCero Kak MHCTPYMEHT yrnpaB/iieMblX U3MEHEHUN B
KOMMNaHuUKn. Pe3ynbTaTaMum 3TUX N3MEHEHUN OOJIKHbI CTaTb OCA3aeMble AesloBble
pe3yfbTaTbl: pa3BuTne bnsHeca u apekTUBHOE yrnpaBieHne M CO CTOPOHDI
ynpassieH4YecKown. [2, c. 22]

BausHune - 310 noboe nosegeHmne 04HOro NHANBMAA, KOTOPOE BHOCUT U3MEHEHMUS B
rnosegeHne, OTHOLWEHNSA, oWwyUleHna 1N T.N. Apyroro nHamemnaa. KOHKpeTHble CpeacTBa, C
MOMOLLLbIO KOTOPbIX O4HO JIMLLO MOXKET BAUATb Ha Apyroe, MoryT ObiTb CaMbiMU
pa3Hoobpa3HbIMU: OT NPOCLObI, BbICKa3aHHOM LWWENOTOM Ha yX0, 40 NMPUCTaBJIEHHOro K
ropsly HoXa. B ycnoBusx opraHmsaumm Takmm "HoxxoM" morna 6bl ObITb yrpo3sa
yBOJIbHEeHUs. [4, €.68]

OOWH YenoBeK MOXET TakKXXe BAIUATb Ha APYroro 1 ¢ NOMOLbIO OAHNX NUWb naen, Kapn
MapKc, KOTOPbIN HUKOrAa He UMeN HUKaKnx opurumnanbHbIX MOJTHOMOYUA HU B O4HOW
MONNTUYECKOW OpraHn3aumm n HUKOrga JIMYHO He UCNOoJIb30BaJ1 Takoe CpeacTBO Kak
Hacuamne, NMen HenpegHaMepeHHoe BANSHME Ha X0 coObITUM ABaALaTOro CToneTus.
PykoBoauTenn OO/IKHbI OKa3blBaTb BANSAHME TaKUM COCOOOM, KOTOPbLIN Nerko
npeackasaTb U KOTOPbIM BedeT He NMPOCTO K NPUHATUIO 4aHHOW naeun, a K 4enCTBULO -
dhakTnyeckomy Tpyay, Heobxoammomy Ana AOCTUXKEHUS Lenen opraHmsayun. na Toro
4yTOobbI CAeNaTb CBOE NNAEPCTBO N BANSAHUE SPPEKTUBHBIMUN, PYKOBOOANTENb A0/IKEH
pa3BMBaTb U NMPUMEHATb BNACTb.

Y Wnpokon obLecTBEHHOCTU MOHATUE BNACTU Bbi3biBAeT OTpMLATESIbHbLIE SMOLUN C TOrO
CaMOro MOMeHTa, Kak Jiopa DKTOH cKka3aJl: "BnacTb nmeeT TeHOEHUMIO pa3BpallaTh, a
abconoTHasa BNacTb pa3BpawaeT abcontoTHO". BNacTb - 3TO BO3MOXXHOCTb BAINATL Ha
rnosegeHmne apyrux. bonbWMHCTBO Ntoaen CBA3bIBAaeT BJIACTb C HAacUAMeM, CUJI0MN 1
arpeccuen. Takomn B3rnsa4 Ha BNacTb MOHATb MOXKHO. B caMoM flene, B OCHOBe BNacTwu
nexunt rpybas cnna ga>ke B BbICOKOpPa3BUTbIX oblecTBax, KOTOpbIe CHUTAKOT, 4TO
HaCUNK MeCTO NNLLb B CMIOPTE UM Ha TenesnaeHnn. Ho cnna Bosce He obs3aTesibHbIN



KOMMOHEHT BNacTu. [6, c.237]

B mononHeHue K popMasibHbIM NOJHOMOYNSAM PyKOBOOUTENO TpebyeTcs BNacCTb, Tak Kak
OH 3aBUCUT OT JIIOAEN KaK B Npefesiax CBoeun uenun KoMmaHa, Tak n BHe ee. [1)XoH
N.KoTTep nog4yepKMBaeT 3TO, KOrga yTBep>XAaeT, 4TO pyKoBOAUTEs0 HeobXoaAMMO
pa3BMBaTb BJACTb, "MOTOMY 4TO PYKOBOAUTENN BCErga 3aBUCAT OT HEKOTOPbLIX t04eun,
KOTOpble UM He NOAYUHEHbLI, N MOTOMY, YTO MPAaKTUNYECKN HUKTO B COBPEMEHHbIX
OpraHmM3aumax He NMPUMET N He ByaeT NOJIHOCTbIO MOAYNHATLCA HENPEPLIBHOMY MOTOKY
ero npuKasoB TOJIbKO MOTOMY, YTO OH HaYasbHUK". BO BCex opraHu3saumnax ans
OOCTMXXEHNSA 3PPEKTUBHONO PYHKLNOHNPOBAHNA HEOBX0AMMO Hagexallee
rnpumMmeHeHne Bnactu. [11, c.143]

CoBpeMeHHble paboyne 0bbI4HO ropasno 6onee ob6paszoBaHHbI N MEHbLUE COrNIACHbI
CMUPATLCA C TPAAULMNOHHON BNACTblO, YEM UX NpPeaLwecTBEHHUKN. [la)Ke eCnv Takom
npobsemMbl HE BO3HMKHET, PyKOBOAUTE b YaCTO 3aBUCUT OT JIIOAEN, KOTOPbLIE EMY
dhopMasibHO He NOAYMHEHbI. Ta 3aBUCUMOCTb OT ()aKTOPOB M OAEN, KOTOPbIMU HEsb3S
ynpaBAaTb HanNpsMyto, ABNSETCA OCHOBHOWN NPUYMNHON TPYAHOCTEN, KOTOPbIe
NCMbITbIBAeT PyKOBOAALLMIA NepcoHan. OgHaKo CTpadatoT He TOJIbKO YyBCTBa. [7, €.56]

Ecnn pykoBoauTesb He B COCTOAHUU 3P PEKTUBHO B3aUMOAENCTBOBaTb C 3TUMMU
MHOI04YMC/IEHHbIMK "HeynpaBngeMbiMn" cnnamm, OH He MOXKeT BbINOJIHATL CBOIO
cobcTBeHHYIO paboTy, a 370 06513aTENILHO CHU3UT SPPEKTUBHOCTb, Kak

WHOWBUAYANbHOIMO TPYOOBOro BKJAa4a, Tak N AesaTesIbHOCTU BCen opraHm3aumnm.

BnacTtb 1 BANAHME, MHCTPYMEHTbI TNAEPCTBa, ABAAITCA PaKTUYeCKn e QUHCTBEHHbIMA
cpeAcTBaMU, KOTOPbIMW pacnoJsiaraeT pykKoBoaUTeNb A pa3pelleHnsa nogobHbIX
cuTyauun. Ecnm pykosoaunTens He obnagaeT OCTAaTOYHOM BAACTblO, YTOObI BNATL Ha
TeX, OT KOro 3aBUCUT 3(pPEKTUBHOCTb €ro AesTesIbHOCTN, OH HE CMOXXET MOoJIY4nTb
pecypcbl, HeobxoanMblie oNa onpeneneHnsa n OOCTUIXKEHNS LeNen Yepes gpyrux nogen.
[19, c.227]

Takum o6pa30M, BJ1aCTb, XOTA 4YaCTO U HEMPaBNJIbHO UCMOJIb3yeMad, ABJIAETCA
HeobxoanMbIM ycnoBunem yCI'IeLIJHOI7I nedaTesibHOCTN OpraHn3sauunn.

Despite the fact that management is a vital component of effective management,
effective leaders are not always at the same time and effective managers. The
effectiveness of a leader can be judged by the extent to which he or she affects others.
Sometimes effective leadership can interfere with the formal organization. [3, p. 52]



For example, an influential informal leader can make so that the personnel will begin to
limit production or to produce goods or services of low quality. File, house, and Kerr set
the difference between management and leadership: "Management can be defined as
mental and physical process which leads to the fact that subordinates carry out their
official assignments and solve certain tasks. Leadership, by contrast, is a process by
which one individual influences group members". [5, p. 33]

The Manager becomes the head of the organization through deliberate actions of the
formal organization - delegation of authority. Leaders, on the other hand, are not at the
behest of the organization, while opportunities to lead people, too, can be increased by
delegation of authority. Members of the organization know who their leader is, but slaves
don't always know what they are. Finally, the actions of leaders are not limited by any of
the powers and structures. Very often the leader is the leader without any reference to
his or her formal position in the hierarchy. In some situations, subordinates may even
lead to senior positions. [9, p. 54]

Of primary interest to us is the head of the organization, who is also the leader and
effectively manages subordinates. Its goal is to influence others so that they perform
assigned work. In their definitions of leadership in organizations many authors have tried
to articulate the special component that makes the leader. For example, Katz and Kahn
consider leadership as "influencing element that appears in addition to the mechanical
execution of routine tasks of the organization." In his definition of leadership Peter
develops this idea further: "Leadership is the ability to raise human vision to a level of
wider horizons, to bring the efficiency of human activities on the level of higher standards
and the ability to shape the personality going beyond the conventional limiting its scope".

Leadership is the ability to influence individuals and groups, directing their efforts to
achieve the goals of the organization. [11, p. 89]

An effective leader not sit still, committed to testing, totally engaged. It has distinct
attitudes, demanding of himself and others, is committed to excellence.

Such a leader is constantly in the thick of things, continually develops and revises in line
with the environment principles for themselves and for others. He seeks to make
constructive use of any, even the conflict, a situation not afraid of risk and responsibility.
[19, p. 132]

The active Manager seeks and establishes contacts with others, encourages their
independence and gives the opportunity to move. The active Manager has all the
necessary makings to become the leader of the team, combines formal recognition of the



leadership and informal subordinates. Surrounding, according to psychologists, the
perceived leader in the four primary models:

1) One of us;

2) the Best of us is a role model;
3), the Embodiment of virtues;
4) Justify all expectations.

In accordance with building their attitude, allow the leader to spread his influence on the
team and each individual. [16, p. 305]

People follow a leader, primarily because he is able to offer them (although not always
realistic to give) means to meet their essential needs, to specify the desired activity.

The power of the leader is based on the knowledge of subordinates, the ability to put
yourself in their shoes, analyze a situation, determine the immediate and remote
consequences of their actions, the desire to Excel, ability to instill confidence in
subordinates, awareness of the necessity to commit those or other actions for employee
behavior often reflects what is expected of them. [4, p. 41]

The leader clearly feels and understands the psychological characteristics of partners,
opponents, superiors, and skillfully uses them in the formal and informal contacts.
Persuading others, he has an enviable flexibility and ability to compromise. [12, p. 205]

But the real source of power of a leader over people is its independence, readiness at any
moment to vacate the place as an expression of the interests of the collective does not
mean obedience to him.

First of all, this is a personal desire to occupy a high position, which is not at all, and thus
the willingness to undertake the associated duties and responsibilities, the risk. It is
believed that a successful leader has an almost magical ability to be at the right time in
the right place. Such a property does not fall down from the sky, although in a sense it is,
like talent, is a gift from God. But talent without work is nothing, so the leader must
constantly and persistently press forward, despite the obstacles, persistently moving
towards their own goal.

Finally, the applicant for leadership at the highest level must have 35 years to
accumulate significant experience performing a variety of functions and "Mature" as a



major leader. The length of maturation of Western experts define as 5-7 years, is career
should begin in 27-28 years. [2, p. 35]

Live leaders not just. On their way they meet a lot of difficulties, the main of which is
generally accepted as guidance to subordinates. The second is the planning of the
activities of the company and the third - the dismissal of employees. Among others, were
not included in the "podium", it is possible to mention the problem of disposing of their
time, delegation of authority, financial trouble, decision making and conflict resolution.
[1, p. 275]

There are two psychological types of leaders: players and open. First look effective,
reliable, flexible. They know how to "throw dust in the eyes", and therefore quickly
change positions, following exclusively their own interests. In fact, they are not able to
work with full dedication and do not cope with the problems. [7, p. 102]

Open leaders are not as visible, but they are consistent; undertake all the most difficult
cases, seek in good faith to get underway than gaining a strong trust and respect for a
long time. They are also flexible and act in the circumstances, but | don't live today, but
looking to the future. They are the true leaders with unquestioned authority among his
subordinates.

FnaBa 2 ®opmbl M DanaHC BNacTU U BJIMAHUA Nnpepa

2.1 Bnactb nupepa oCHOBaHHaA Ha NPUHYXOEHUM,
BO3Harpa>xaeHuu, sKcneptHasa U 3aKOHHaf BJlacCTb

BnacTb NoCpeacTBOM MPUHYXXAEHUS, BANSHNE Yepe3 CTPax - Tak NPUCTaBnsaioT cebe
BJ1ACTb N0On, KpUTUKytowme ee. CTpax, Kak npaBuio, cozgaeT obpasbl Hacnnms:
3apSAXXKEHHbIN NUCTONET, Yrpo3a MbITKN, MOOHECEHHbIN K Ny Kynak. Ecnn 6bi
dun3ndeckasa 6onb 6blNa eUHCTBEHHBIM MEXAHN3MOM CTpaxa N NMPUHYXXAEHUS, BNaCTb,
OCHOBaHHaA Ha NPUHYXAEHUN, HaBcerna ncyesna ool U3 opraHM3aunn, Nnocae Toro Kak
3MaHcunauyma otMmeHuna KHyT C. Jlerpu. [1, c.116]

MecToKOCTb YacTo CNYXXKUT NMOCPEAHNKOM CTpaxa, HO HUKOr a He sIBAsSieTCs Lenbio.
Korga y 4yesioBeka 3aMupaeT cepiue oT CTpaxa, 3TO MPOUCXoamT NOTOMY, YTO HANpPsIMyto
YyrpoX<atoT ero pyHAaaMeHTaslbHON NOTPEOHOCTM — BbIXMBAHUIO UN 3aLLULLEHHOCTMW.



MeToOnKa NPUHY>XOEHWSA, KaK NMpaBuJio, CONyTCTBYET BJACTU BO BCeX CJlyYaax, Korga
YeNOBEKY OENCTBUTENIbHO YTO-TO HY>KHO, N OH YBEpPEH, 4To Apyrom cnocobeH otobpaThb
3TO Y Hero. ApkKun npumep 3Toro "4To-To" - COBCTBEHHAA XXN3Hb NN XXU3Hb NOOUMOro
yesioBeka. Ho eCTb MHO>XeCTBO NMPUMEPOB, UMEKLNX MEeHee 3KCTPeEMasibHble CBONCTBA.
[12, c.127]

MHoOrmne nioan NCnbiTbiBalOT ocTpenwee 6€CNOKONCTBO N0 MOBOAY TOr0, 4TO OHU MOTYT
NNLWNTBLCA 3alWNLLEHHOCTU, NI06BU UM yBa>keHus. NMo3ToMy gaxke B TeX CUTyauunsax, rae
Hacuamne He NPUCYTCTBYET, CTPax ABASAETCA pacnpoCTPAHEHHOW NPUYNHOW TOro, No4yemy
noan co3HaTeNbHO nnn beccosHaTeNbHO paspewatoT Ha cebsa BAnATb. B KHure
"Bpokepsbl Bnactn" Oanmsung KunHuc rosopuT: "OTaesbHbIE IMYHOCTU OCYLLECTBAIT
BJ1IACTb, MYTEM MPUHYXAEHUSA, ONUPAACb HA CUJY, pUTOPMYECKME CNOCOBHOCTHK, a TakxXXe
BO3MOXXHOCTb OKa3aTb WM He OKa3aTb 3MOLVMOHAJIbHYIO MOOAEPXKKY OPYTUM JIOASAM.
OTO fgaeT TakKUM JIMYHOCTAM CpeacTBa HAHOCUTL (pu3nyeckne yeseydbs, 3anyrmeaTb
YHMXXaTb UM OTKa3biBaTb B to6Bu gpyrum". [20, c.246]

CTpax Ha paboyem mecTe. Paboyee mecTo gaeT 6oraTblie BO3MOXXHOCTU pa3BMBaTb
B/1ACTb, UCMOJIb3YA CTPaX N NMPUHYXXAEHUE, MOTOMY YTO MHOXXECTBO Hallnx
noTpebHoOCTEN yOOB/ETBOPAKTCA UMEHHO TaM. Hanpumep, cTpax noTepsaTb paboTy
CBOWCTBEH, Ka)eTcs, BceM. B onpepeneHHbiX 06CTOATENbCTBAaX MOXKHO TaK JIEFKO U
3(hheKTMBHO NCMOJIb30BaTb CTPaX, YTO HEKOTOPbIE PYKOBOAUTENN YacTo npuberatoT K
HeMy: fa)Ke HaMeK Ha YBOJIbHEHME, JINLLIEHNE KaKUX-NMBO MOTHOMOYUA NN MOHUXKEHMKE
B OOJIKHOCTN 0ObIYHO AaeT HeMeOleHHble pe3yabTaThl. [13, ¢.111]

Korga nog4YnHeHHble HaaeXXHOo 3alluLeHbl OT TakKoro poga yrpos, rpybbix v npsimMbix,
PYKOBOOUTESIb MOXKET UCMOJIb30BaTb Boslee TOHKME cnocobbl BCeneHnsa cTpaxa.
NccnepoBaHMa NOKa3biBaloT, 4TO obpalleHne K CTpaxy MOXXeT CTaTb 3PPEKTUBHBLIM
MeTOoOO0M BJ/INSAHMSA, eCNIn NpeaslaraloTCcs KOHKpEeTHbIe Mepbl. Takoe obpauleHne K cTpaxy
MO>XHO BCTPETUTb B TENIEBU3NOHHbLIX KOMMEPYECKUX peKsiaMax, KOTopble NOKa3bIBaloOT,
KaK Jlloan BO3HOCATCA Ha Hebeca 1 TaM UM roBOPAT, 4TO UM crnenosaso Obl
3aCTpaxoBaTb CBO XM3Hb, 4TOObI 0becneynTb MaTepmaibHO CBOUX BAN3KKX. [8, €.64]

Korpa-to nepeseninMm 06 beKTOM 3TUX OPUEHTUPOBAHHbLIX Ha CTpax MeTono0B Oblin
"CMHME BOPOTHUYKKN". OQHaKO Ype3MepHasd 3KCrnJlyaTaumsa 3TUX MeTo40B NnLb
cTuMynumpoBana obpauieHne pabounx K npodcoto3am. Tenepb U NPodPCoto3bl NONb3YOTCSH
TakKoW XKe MeToAoW, 3aLLmnLas CBOUX YJ1€HOB HAaCTOJIbKO HAEXXHO, YTO UX rnopon beiBaeT
TPYAHO YBOJINTL Aa)Ke Ha 3aKOHHbIX OCHOBaHUAX.



CnepoBaTesibHO, CErofAHsa pykoBoantTenm boiBatoT 6onee BOCNPUNMHYUBLI K BJINSAHUIO
yepes CTpax, 4eM nX NnogyYmHeHHble. MNMpu 60nbWOM CNpoce Ha KOMMNETEHTHbIX, OMbITHbIX
pykoBoauTenen rpybbie yrpo3bl yBoSbHEHUS 0ObIYHO HE MMEKT AOJ/IKHOro 3hdekTa.
BmecTo xenaemoro 0encTBuUs Takme yrpo3sbl MHOrAa NPUBOAAT HU K YeMY MHOMY, Kak K
[OMNOJIHNTEJIbHbIM pacxoZaM Ha BbIMAaTy KOMUCCUOHHbLIX areHTCTBY MO HaMy U K
OO0NrOMYy My4YuUTesIbHOMY NMOUCKY noaxoasiwen 3amensl. [2, ¢.30]

Fopa3ao Yalle cTpax, HaroHseMbI Ha PYKOBOAUTENSA, HANpPaB/EH HE Ha ero
MaTepuasibHble MHTEpPEChl, a Ha ero camostobue. NMoCcKoNbKY aBTOPUTET PyKOBOAUTENEN
OEPXKUTCA Ha YBAXKEHUN K UX INYHOCTU, OHU, KaK NnpaBusio, 60N1e3HEHHO pearnpyloT Ha
BCAKME YHMXKeHUN. YTobbl n3bexxaTb Ype3MepHOro BO3AeNCTBUSA, YHMXKEHME BblAaeTCs
PYKOBOANTENAM B MaJiblX [03aX: BCKOJIb3b BpoLLEeHHOe 3aMedYaHne, YTo Apyromn
PYKOBOANTENb Y>Ke CNpaBUICA CO CBOUM 3aflaHMEM; HaMeK, YTO KaHauaaTa B BuLe-
npe3naeHTbl y4lle HauTU Ha CTOPOHE; Ha3HAaYeHMe Ha He NPECTUMIXKHYI0 OO/IKHOCTb, OT
KOTOPOW BCE OTKA3bIBAlOTCA; BblAesieHNne MeHee yaobHoro kabuHeTa. 9To N1Lb Masnas
[ONS UMerLWnxcs cnocoboB BCENNTb B PYKOBOAUTENS CTPaX, YTO OH HE NOJIb3YTCS
NOJDKHBIM YBa>KeHMEM N UM, BO3MOXKHO, cieayeT paboTaTb 6onee Hanps>XeHHo. [3,
c.175]

dencTBuTenbHO, CTpax MOXXET 04ep>XMBaTb BEPX TOJIbKO TOrAa, Korga nMmeeTcs
0O0BOJIbHO BbICOKas BEPOSATHOCTb TOro, 4TO YesloBEKA NOMMAIOT B MOMEHT HeyCTaBHOIro
noseneHuns. Ana Toro 4Tobbl NCNONb30BaTb TAaKOWM MHCTPYMEHT, Kak CTpax Heobxoammo
nMeTb SPPEKTUBHYIO CUCTEMY KOHTPOIA. HO 3(pPEeKTUBHYIO CUCTEMY KOHTPOA
co3flaBaTb Heserko, U yaoBoJsbCTBME 3TO Aoporoe gake npu Hanbonee 6bnaronpmaTHOM
cTevyeHun obcTtoaTenbCTB. [5, c.44]

Koroa oCHOBOW B/lIaCTU SIBASIETCS FNaBHbIM 006pa30oM NPUHYXXAEHUE, MOYTM HEBO3MOXXHO
noanep>XnBaTb 3MPEKTUBHbLIA KOHTPOJIb MPU YMEPEHHbIX 3aTpaTax, Tak Kak
YCUINBAETCsl CTPEMJIEHME NOAEN CO3HAaTes/IbHO 06MaHbIBaTb OpraHu3auuio. laxxe ecnu
npeacTaBssieTCs BO3MOXHOCTb CO34aTb 3P(PEKTUBHYIO CUCTEMY KOHTPOJIS NpWn
yMepEHHbIX 3aTpaTax, Jiyyllee, 4ero Mo>XXHo AobuTbCcs nocpencTBOM CTpaxa, -
MMWHMMAJIbHO afeKBaTHAs NPON3BOAMTENLHOCTbL TPy aa.

MOCKOJIbKY YeNI0BEKY He AAl0T BO3MOXXHOCTU YAOBETBOPUTbL €ro bonee BbICOKME
noTpebHoCTU Ha paboTe, OH MOXKeT HavYaTb UCKATb UX YOO0BJIETBOPEHUS B APYrOM MecCTe.
NiccnepoBaHMA NoKasbIBaKOT, YTO OpraHM3aunun, roe ucnosib3yeTcs BlacTb, OCHOBaHHas
Ha NMPUHY>XOEHUU, XapaKTePU3yTCA MeHee BbICOKOWN NPOuU3BOANTESIbHOCTbLIO Tpyda v
bosiee HN3KNUM KayecTBOM npoaykuun. [15, c.141]



OQHO M3 NCCNefoBaHU, NOCBALLEHHbIX YNPaBSloLWeMY, KOTOPbIA UCMNOJIb30BaJ BacThb,
OCHOBAHHYO Ha MPUHYXAEHNW, NOKa3aso, 4TO COTPYAHUKWN, 3aHUMaBLUMECS CObITOM,
NCNbITbIBaIN HEYNOBNIETBOPEHHOCTbL CBOeN paboTon. B opyrom nccnenoBaHuu,
onupatollemcs Ha onpoc 6onee yem 100 pykoBoauTesnen Xo39MCTBEHHbIX U
roCyZlapCTBEHHbIX OpraHnU3aLuii, BbISBUIOChH, YTO TaKOro poaa BAacTb NPpUMeEHsANach
penko. K Hein npuberanu nuilb Toraa, Korga HeCKOJIbKO PYKOBOAUTENEN NPUXOONN K
BbIBOAY, YTO MJIOXas MPOM3BOANTENbHOCTb TPyAa Bbi3BaHa OTCYTCTBMEM AUCLMMJINHLI, @
He OTCYTCTBMEM CrocobHOCTEN.

ObellaHne BoO3Harpa>kaeHns oAnH N3 CaMbiX CTapbIX U 4aCcTO CaMbiX 3PPEKTUBHbIX
cnocoboB BANAHUSA Ha ApYyrux noaen. BnacTb, OCHOBaHHAs Ha BO3HArpa)kaeHuu,
OKa3blBaeT BANSAHNE Yepe3 NOoJIOXKMUTEsIbHOE NoaKpenieHne NoAYNHEHHOr O C Lesbio
NoBUTLCSA OT HEro »kenaemoro nosegeHns. ICNonHNUTENb HE CONPOTUBISETCS 3TOMY
B/IMSIHUIO, MOTOMY 4TO OH B 0OMEH Ha BbINOJIHEHNE TOr0, YTO X04Y4EeT PYKOBOAUTENb, XAYT
NOJSlyYEHUS BO3HArpa>kaeHns B TON UK NHOM popMe. B KOHTEKCTE MOTMBALIMOHHON
TEOPUUN 0XKUAAHNA NCMONHUTENb NPeACTaBSET, YTO MMeeTcs 6onbllas BEPOSTHOCTb
NONIYYEHUS MPAMOro UM KOCBEHHOIO BO3HAr paXkAeHns, KoTopoe ya0B/IeTBOPUT
AKTMBHYO NOTPebHOCTb, U 4TO OH criocobeH caenaTb TO, YEro XXesaeT PYKOBOAUTESb.
[19, c.44]

MOCKOJIbKY BCE JINHHOCTU U UX NOTPEOHOCTN NMEIOT YHUKAJIbHbIA XapakKTep, TO, 4TO
OOHOMY MPeACcTaB/fAeTCA LEHHbIM BO3HArpa>kgeHnem, Mo)KeT He NOoKa3aTbCA TaKOBbIM
apyromy. Ytobbl BNATL Ha NOBeAeHNE, BO3HArpakaeHne A0/HKHO BOCIPUHMUMATLCS Kak
AOCTAaTO4YHO LUeHHoe. [lpyrnMn ca1oBaMu, UCNOJIHUTENO O0JIXKHO NPeaoCcTaBNATbLCA Takoe
BO3Harpa>xaeHue, 4Tobbl OHO 6bIJI0 afeKBAaTHO COr1acMio Ha BAUSAHME. ITa
a0EeKBATHOCTb ABJIAETCA M1aBHbIM MPENUMYLLLECTBOM B/1IaCTN, OCHOBAHHOM Ha
BO3Harpa>kaeHumn, no cpaBHeHUO0 Co cnabbiMn CTOPOHaMM BNACTU, OCHOBAHHOW Ha
npuHy>XaeHumn. [1, c.63]

HepnocTaTKy NONOXKUTENbHOMO NOoAKPenseHns. B HEKOTOPOM CMbIC/ie BACTb,
OCHOBaHHaA Ha BO3Harpa)kaeHumn, bynet AencTBeHHa Bcerga npu yCcaoBun, 4To
PYKOBOOUTESIb CMOXXET MPaBWUJIbHO ONpeaennTb TO, YTO B rfasax UCMOIHUTEeNa ABNseTCs
BO3Harpa>xgeHmnem n pakTu4eckn npeasioxXnTb eMy 3To Bo3HarpaxkgeHme. OgHaKko Ha
NnpakTUKe y pPyKOBOOUTESIA MacCca OrpaHNYeHNN B BO3MOXXHOCTW BblaaBaTb
BO3Harpa>kaeHus. Y Ka>xon opraHnsaummn pecypcbl orpaHU4YeHHbl, 1 OHa MOXXeT
BblAENINTb Ha NOOoLpeHne rnepcoHana CTPoro onpenesieHHoe nx KkoandecTso. [20, c.95]

MonHOMO4YNA PyKOBOAUTENS NpeanaraTb MaTepunasibHble CTUMYJIbl TakXKe
pernaMeHTUpPYTCSA NOJINTUKON (UPMbI N BCAKUMU METOANKaMU. B HEKOTOPbLIX CiyYdanx



orpaHm4yeHma MoryT ObITb MOCTaB/1IEHbI U3BHE.

TpyOHOCTb MCMNOJIb30BaHUA BNacTU, OCHOBAHHOW Ha BO3Harpa)kaeHuu, yBenndmBaeTcs
elle n TeM, 4TOo 4acTo bbiBaeT HENPOCTO ONpenennTb, YTO XKe COYTYT
BO3HarpaxgeHuem. [6, c.37]

IeHbrn n 6onee NpecTuXXHas AOJXKHOCTb He BCerja cnocobHbl MPon3BecTy
Bre4YyaT/IeHe Ha YesIoBEKa U MOBJINATL Ha ero nosegexHve. No3ToMy XOPOLLUIA
PYKOBOAUTESNb AOJIKEH HAYYUTbLCSA UCMO/b30BaTh U Apyrue cnocobbl BAUSHUS.

Ecnv orngaHyTbCa Ha UCTOPUIO, TPAAULMSA OKaXKeTCA CaMblM PacnpoCTPaAHEHHbIM
WHCTPYMEHTOM BAUAHUA. PykoBoanTenb nosb3yeTcsa Tpaguumen, 4Tobbl yA0BIEeTBOPUTL
NOoTPebHOCTb NCMONHNTENS B 3aLLNLLEHHOCTM U NpUHagnexxHocTn. O4HaKo 3TOT MeToA4
CTaHeT AEeNCTBEHHbIM TOJIbKO MPW YCAOBUU, YTO NCMOJHUTENb Y)KEe YCBOWJ LLEHHOCTMN,
KOTopble AafyT eMy BO3MOXXHOCTb MOBEPUTL, YTO PyKOBOAMTENb CNocobeH
yAO0BAETBOPUTbL 3TU NoTpebHocTw. [16, €.68]

B TeyeHue ThiCAYeNneTUIn KynbTypHasa Tpaamuma 3anaga ykpennsania BnacTb HaYabCTBa.
Mo4YTn BCex HacC 3aCTaBAS/IN NOAYNHATLCA NIOASM, 3aHMMAOLWKUM onpeaesieHHble
NOJIXKHOCTW. HanpuMep, Masno y KOro XxBaTaslo CMesIoCTU CMOoPUTb C OTAAOLWMM KaKON-TO
npuKas opuLLepoM NoamLmn. XoTs CErofiHa MHOrrue moJsioable pabo4vne, KaxkeTcs,
MEHbLLE PacnosioXXeHbl NPU3HaBaTb aBTOPUTETLI, APYyrne BCe eLle BbIMOJHAT TO, Y4TO
NpPaBUJIbHO MM HENPABUJILHO BEJINT UX HAYaNIbCTBO, TOJIbKO MOTOMY, 4TO "OH Beldb
HaYaJIbHMK, He TakK 1n?". BO3MO>XHO, 1 BaM NPUXOANI0Ch AeNaTb HEYTO HE OYeHb AJs
BaC NMPUSTHOE TOJIbKO MOTOMY, YTO TaK BeieNn Ballu poanTenun, TPaauLMoHHbIN
aBTOPUTET KOTOPbLIX Bbl BMUTANN C MOJIOKOM MaTepu. [4, c.70]

Tpagnumsa ocobeHHO BaXkHa A1 hopMasibHbIX opraHu3aunn. Bo3aMOXXHOCTb NOOLWLPATL U
HaKa3blBaTb YKpPEnIaeT NOJIHOMOYNS PYKOBOAUTENS OTAaBaTb NpuKa3bl. Ho 6b1s10 6bl
ype3Bbl4aNHO HeYyA0OHO 1 3aHA10 6bl MHOFO BPEMEHW, HE FOBOPS YXK O 3aTpaTax, ecsn
Obl PYKOBOACTBO O0/KHO ObIN0 66l NpefnaraTb BO3Harpa>kaeHns BCAKMN pa3, Korga emy
HeobXxoaAMMO 3aCTaBnUTb Paboymx BbIMOJHUTL NPUKa3.

Takum obpasom, becnepebonHoe PyHKLNOHUPOBAHME OpraHu3aunm NnpsaMo 3aBUCUT OT
FOTOBHOCTW MOAYMHEHHbIX MO TPaauLUMn NPU3HaBaTb aBTOPUTET - 3aKOHHYIO BN1aCTb
PYKOBOACTBA. Tpaanumm Tak>Xe npoaosnKaeT oCTaBaTbCA pacnpoCTPaHEHHON U
onumanbHOM POPMON BANSHNA PYKOBOOUTENSA, MOTOMY HYTO B MPOTUBOMOSIOXKHOCTb
CTpaxy OHa npepnJsiaraeT No3NTUBHOE BO3HArpa)kAeHune - yaoBneTBopeHue notpebHocTu.
Korga 4yenoBek Npu3HaeT BANAHUE, OCHOBAHHOE Ha TpaAuL MK, OH MoJslyYaeT B3aMeH
OLLYLLEHMNE NPUHAANIEXXHOCTU K COLMANbHOM rpynne. 3TO YyBCTBO MPUHAAJIEXXHOCTU U



0CO3HaHue cebs Kak JIMYHOCTN MOryT YAOBJIETBOPUTb COLMAJIbHYIO MOTPEBHOCTL U
co3aaTb PAaKTNYECKYO 3aLUNLLEHHOCTb, YTO YAOB/IETBOPSAET COOTBETCTBYIOLLYIO
notpebHocCTb. [12, €.186]

Bo3pencreme TpaouumMm Ha HEKOTOPLIX JII0LEN 3aK/l0o4aeTCs B TOM, YTO OHa MOXeT
NCKJIIOYUTb UM 3HAYUTENIbHO YNPOCTUTh MPUHATUE pelleHuin. B cucteme, roe Tpaguumm
O4YeHb CUJIbHbI, BONPOChl "4TO Takoe XOpPOoLLUO N 4YTO TakKoe NJoxo" onpeneneHsbl
npenesbHO TOYHO. ICNOTHNTENIb MOXKET NepenoXnNTb OTBETCTBEHHOCTb 33 HEMNPUATHbIE
O0ENCTBUA N peLleHnsa CoO CBOMX MnJiey Ha nJjedym pykoBoanuTens 3Tom cmcrtemsl. [2, ¢.70]

Tpaauuns obnagaeT orpoMHbIM NPenMyLEecTBOM - 6e3an4yHoCTbo. icnonHuTenb
pearmpyeT He Ha YenoBeKa, a Ha AO0JIKHOCTb. OTO 06CTOATEeNbCTBO MOBbLILWLAET
CTabubHOCTb, TaK KakK OpraHn3aumns He 3aBUCUT OT XXU3HU MU CMOCODHOCTEN KaKOMN-TO
OOHOW NNYHOCTW. MNpenocTaBneHmne caMblX BObLINMX BO3HArpa>kaAeHUn B Nepsyto
o4vyepenb TeM, KTO Jiy4Lle BCero nog4nHAeTCcs cuctemMe, a He no-HacTosawemy
KOMMETEHTHbLIM ee YJleHaM noaKkpensaseT cNoCoObHOCTb OpraHmM3aunm NCNnosib3oBaTb
Tpaauuunio C Lenbio A4obnTbCA MOKOPHOCTU CBOUX YNEHOB. [JpyrMM CBOMCTBOM SABAISIETCS
ObICTPOTa U Npefcka3lyemMoCTb BAMAHMA C MOMOLbO Tpaguuun. [7, ¢.28]

HepocTaTKn MeTOAUKMN, onupatowencsa Ha Tpaanumnio. Xopownm npuMmepom saBasgioTCA
BO3Harpa>xAeHuns, oCHOBaHHbIE Ha 3acnyrax. XoTs No4YTu BCe pa3fensatoT MHEHUE, 4TOo
3acnyrun nepen UpMon - NyHLWnUn KpUTepuUn ana HasHavdyeHns 6onbluen 3apaboTHoOM
naaTbl AN NPOABMXKEHNA NO cnyxbe ropasno 4alle B Ka4eCTBe KpUTEpUs NCNOJb3yeTCs
TpyLoBOW CTaX. 1 MOXXHO NOHATL Novemy. TpyAoBOM CTaX J1Ierko BblYNCIAETCH, OH
ABNSAETCA OO bEKTUBHOMN KaTeropmem n Ha4ncnsaeTcsa BCEM OAMHAKOBO. NMOCKObKY
TPYLOBOW CTa)K KakK KpUTEPUN UCNOJb3YyeTCsa y>Ke faBHO, MHOrue ngmn
3auHTepecoBaHbl B HEM. TUM NOAAM NOTPeboBasIOCb MHOIO NIeT AN AOCTUXKEHUSA NX
CerogHAWHen O0/MKHOCTHU, MO3TOMY rnepexon Ha APYry CUCTEMY NCHUCEHUS
BO3HArpa>AeHun - no 3acsiyraM - OHN CHUTAIOT He TOJIbKO HecrnpasensiMBbIM, HO 1
npencTaBASloLWMM CEPbE3HYIO YIpo3y. B CMy 3TOro OHM UCNOb3YIOT NMPMoObpeTEeHHYIO0
BJ1ACTb, 4TOObLI COXPAHUTbL CTAaTyC-KBO, AaXKe eC/IM 3TO U He B MHTepecax opraHmsayunm
nnu obuwecTBa. XoTa C He3anaMATHbIX BpeMeH Tpagunumsa boinia sppeKTnBHbIM
CpencTBOM BAMAHMSA, NocnegHne rogbl ee spPeKTUBHOCTb CHU3UMIACk. [15, c.83]

foBOpS 0 BNacTu pykoBoauTensa n appekTnsHoCcTn opraHmnsauunm, N.K.LLettm oTtmevaerT,
4YTO, €C/IN NonaraTbCs Ha TPAAULMOHHYIO BS1IaCTb, 3TO 0b6s3aTeNbHO nopoanT npobnemsl,
TaK Kak MOXXeT BOUTW B NPOTUBOpeYune C LEeHHOCTAMN COBPEMEHHOI0 TpyAsLlerocs
yenoBeKa, CBA3aHHbLIMUN C ero paboTon: NPMYaCcTHOCTbLIO K OpraHM3aumm, y4acTuem B
HEKOTOpPbIX ee MepornpuATnsaX.



Kpome Toro, 3To MoOXXeT NpUBECTN K He4OCTaTOYHOMY UCMOb30BaHUIO NOTeHUWana
4yesloBe4YeCKMX pecypcoB, NOTOMy 4To noam obnagawlime nHgpopmMaumen o npobaeme
nnu crnocobe ycosepLieHCTBOBaHUA fena, He 0b6s3aTesIbHO ABAAIOTCA YaCTblo CUCTEMBI
hopMasibHbIX MOJHOMOYUI B CTPYKTYypeE. B pe3synbTaTe 3TO MOXXET NMPUBECTU K
CHV>KEHWIO NPON3BOANTENBHOCTU TPpYAa U pacTyLLEN HEYAOBIETBOPEHHOCTH
Tpyoawwmxcs. [5, ¢.53]

B cBoein KHure "B nonckax appeKTUBHOro ynpasnenmns" Tomac NMutepc n PobepT
YoTepMaH paccka3sbiBaloT 0 Hanbonee ahp(peKTUBHbLIX aMepuKaHCKNX Kopropaunsax, rae
B/INAAHME NPOUCTEKAET He OT Tpagnumu, a 3ak/to4aeTCsa B TeX OTAEbHbIX JINYHOCTAX U
rpynnax, KoTopble UMeT NHPOPMALIMIO O peLlleHun npobnemM nnm yaydieHun
NPon3BOACTBEHHOIO npouecca. OpraHusaymm C OpraHNYHbIMU CTPYKTYpaMu
PYHKLMNOHMpPYIOWME B AUHAMUYHOM OKPY>XXEHUN NMEIOT cnabyto CBA3b C TpaanuumnuaMu.
MOCKOJIbKY MM NPUXOANTCA AENCTBOBaTb B ObICTPO MeHSALWENCS cpele, PbIHOYHOW U
TEXHOJIOrNYeCKOW, OHU BCE MeHbLUe nosiaratoTca Ha CUCTEMY OTHOLLUEHUI BHYTPU
opMasibHOM OpraHn3ayuNoOHHOW CTPYKTYPbl U TPaaULMUOHHLIX NosIHOMOo4YuMIA. [18, c.40]

Xapu3Ma - 3TO BJ1laCTb, NOCTPOEHHAA He Ha JIOrMKe, He Ha AaBHEeN Tpaauuum, a Ha cune
JINYHbIX Ka4yecTB uam cnocobHocTen nuaepa. BnacTb npuMepa, Uan xapumMmatudeckoe
B/INSAHME, onpenenseTcsd OTOXXAECTBJIEHNEM UCMONHUTENSA C INOEPOM NI BIEYEHMNEM K
HeMy, a TakXe NOTPebHOCTbIO NCNONHUTENSA B NPUHAANEXHOCTU U yBaKeHUn. B
MPOTMBOMNONOXHOCTb Be3NYHOMY "AO0SIXKHOCTHOMY" BAUAHUIO Tpagnumu,
Xapu3MaTnyeckoe BANSAHME LEeSIMKOM InyHoe. [Jake HeB3npas Ha TO 4TO UCTMOJIHUTENb U
nmpep HUKOrga He BCTpeyasnch, B NpeacTaB/ieHNUN NCMOSTHUTENS ero OTHOLEHUS C
NNOEPOM CTPOATCS MOYTU Ha paBHbIX. ICMOHUTENb MOXKET BOOOpa3nTb, 4TO y HEro
MHOro obuiero c amaepom. Ha ypoBHe NOACO3HAHUNA UCMONTHUTENb TaKXXe XAOET, 4TO
nogYnHeHne, BO3MOXXHO, ceflaeT ero NoxXoXXmum Ha nngepa nau, no KpanHenm mepe,
BbI30BET K HEMY YHUM>XXeHue. [13, c.152]

BOoT HeKoTopble XapaKTepPUCTUKUN Xapu3MaTUYECKNX JINYHOCTEN:

1) obmeH sHeprunen. Co3gaeTcsa BrneYyaT/IeHMNE, YTO 3TU JINYHOCTU U31YHaloT SHEPT U0 K
3apSAXKaloT elo OKPYXKaoLWnMX UX Joaen;

2) BHyLWWNTENIbHAsA BHELWHOCTb. Xapu3MaTmuieckmn nnaep He oba3aTeNbHO Kpacus, HO
npuBeKaTeNeH N NPEKPACHO OEPXKUTCH;

3) HE3aBUCMMOCTb XapakTepa. B cBoeM cTpeMiieHnn K 61aronony4qymnto N yBaxeHuto (B nx
NOHUMAHUM) 3TN NOAN HE NOJSIAaralTCa Ha APYrux;



4) xopolume putopnyeckme cnocobHoCTn. Y HUX eCTb YMEHME rOBOPUTb M CNOCOBHOCTb K
MEXXJINYHOCTHOMY 00LLEeHUIO;

5) BOCNPUATNE BOCXULLLEEHNA CBOEN NUYHOCTbIO. OHM YyBCTBYIOT cebsi KOMhOPTHO, Koraa
Jpyrue Bblpa)kaloT UM BOCXULLLEHNE, HUCKOJIbKO He Brnadas B HaAMeHHOCTb cebsanobue;

6) OOCTOMHAa 1 yBepeHHasa MaHepa aep>XaTbCsa. OHM BbIrNA4AT cObpaHHbLIMU K
Bnagewowmnmm cutyaumen. [19, ¢.185]

Xopowuninm npumep xapusMaTu4eckon M4HoCcTn - Myxammen Ann. OgnH TONbKO TanaHT
BbloaloLwerocs bokcepa nornd4eckn He B cnaax 06bACHNTb MOKJIOHEHNE eMy MUJTJIMOHOB
nogen. MmeHHo bnarogapa xapm3MaTU3My ero JIMYHOCTU JIAM OWyLaoT ropas3fo
bosiee TeCHylo CBA3b C AW, YeM C ApYyrMMn 4YeMnnoHamMmm no Bokcy, Kak, Hanpumep, ¢
I>xo ®penizepom. [ipyrve npumepsl 4159 cpaBHeHUs - ApHonb g Manmep n )xek Huknayc,
YonToH MantoH n JlopeHc Tennop. [1, c.174]

Jlloan Yalle UCnbIThIBAOT BAUAHUE TeX, KTO ob61afaeT BOCXULLALWMMU NX YepTamu
XapaKTepa 1 KTO SBSETCSA UX UAeasIoM, MOXOXUMU Ha KOTOPOro OHU XOTeNn 6bl ObIThb.
Takune xapu3aMaTUYEeCKNE JINYHOCTM HYacTo YHaCTBYIOT B pekslaMmax, 4Tobbl MOBAUSATb Ha
nogen n NobyanTe NX KynuTb NPOAYKT.

PykoBoauTesb, CAbIBYLLUNA XapnU3MaTUYECKON JINYHOCTbIO, TaKXXe MOXXET UMETb U
MCMoOJIb30BaTb BJIACTb NpuMepa. PykoBoouTenn 4acTo Cay>KaT NMpuMepoM rnoseneHns
A8 NOAYNHEHHbIX. 9TO MOXXET ObIiTb NoAparkaHne CTUJI0 NOBEAEHUSA N MaHEpPaM
pykosoguTens. I>xoH MN.KoTTep oTMmevaeT: "Kak npaBunio, 4em 6osblue pyKoBOAUTENb
ABNSETCA AN KOro-To naeasioM, TeM 6onblue oH NposaBAseT yBakeHue kK cebe". [9, c.60]

BnnsHune 4yepes pa3dyMHylo Bepy OCyLeCcTBAAETCS cneayowmm obpasom. UcnonHnTenb
npencTaBasieT, YTo BAMSAOWMA ob6nagaeT 0cobbiM 3KCNEPTHLIM 3HAHMEM B OTHOLLEHUN
[aHHOro npoekTa unn npobnem. NcnonHUTenb NPUHNMAET Ha Bepy LLEHHOCTb 3HAHUM
pykoBoguTens. B aTom cnyvyae BAMSIHUE CYHUTAETCSA pa3yMHbIM MOTOMY, YTO peLleHne
NCNOSHUTENA MOAYMHUTBLCS SIBJISIETCS CO3HATENIbHBLIM U NOrNYHbIM. [3, €.179]

JINYHOCTb MOXXET MCMNOJ1b30BaTb 3KCNEPTHYIO BJIACTb B OpraHM3aunn, Korga oH umMerT
MHOpMaLMIO NN naen, KotTopble, Mo NpencTaB/IeHNIO OPYruX, MOMOryT opraHusauum
nnu nogpasaeneHnio 4OCTUrHyTh Lesn nan npuHAaTe bosiee npuemMmnemMoe pelwleHune. Kak
oTMeYatloT Hapnep, XakMaH u Jloynep, "B HEKOTOPbLIX TEXHUYECKU CNIOXKHbIX 3a4a4vax
nogYnmHeHHble MoryT obnagaTtb 6onee KOHKpPETHON N8 AaHHOW 3afa4yn KOMNeTeHumen,
YyeM UX pykosoauTenb".



Takum o6pa3oMm, ecnv Bbl Kak PyKOBOAUTENb NO3BOISIETE NOAYNHEHHBLIM CHNTATh Bac
3KCMepTOM, OHM MOTYT HEe NMOoAeSIMTLCSA C BaMX CBOEN MHopMaLIMEN. DTO MOXET
MPUBECTU K TOMY, 4TO ByaeT NpuHATO MeHee 3(hHeKTUBHOE pPELLEHME.

Power through coercion, influence through fear - so put the power of the people criticizing
her. Fear usually creates images of violence: a loaded gun, the threat of torture, brought
to face a fist. If physical pain was the only mechanism of fear and coercion, power based
on coercion, disappeared forever from the organizations, after the emancipation
abolished Knut S. [1, p. 116]

Cruelty often serves as mediator of fear, but is never the goal. When a person's heart
stops from fear, this is because directly threaten the fundamental needs of survival or
security. Methods of coercion, usually accompanies the authority in all cases where the
person really needs something, and he was sure that the other is able to take that away
from him. A striking example of this "something" is its own life or that of a loved one. But
there are many examples with less extreme properties. [12, p. 127]

Many people experience acute anxiety about the fact that they may be deprived of
protection, love or respect. Therefore, even in situations where violence is not present,
fear is a common reason why people consciously or unconsciously allow themselves to be
influenced. In the book "Brokers of power" David says: "individuals exercise power
through coercion, relying on the force, rhetorical ability, and the ability to provide or not
to provide emotional support to others. This gives such individuals a means to inflict
physical injury, to intimidate, humiliate, or deny love to others." [20, p. 246]

Fear in the workplace. The workplace provides a rich opportunity to develop power, using
fear and coercion, because many of our needs are met there. For example, fear of losing
a job characteristic, it seems, everything. In certain circumstances you can so easily and
effectively use the fear that some leaders often resort to it: even a hint of dismissal,
deprivation of any of the powers or demotion usually gives immediate results. [13, p.
111]

When subordinates are protected from this kind of threats, coarse and direct, the
Manager can use more subtle ways of instilling fear. Research shows that the appeal to
fear can be an effective method of influence if the proposed concrete action. Such an
appeal to fear can be found in television commercials that show how people ascend into
heaven there they say that they would have to insure his life to provide financially for
their loved ones. [8, p. 64]



Once the primary object of these fear-oriented methods were "blue collar". However,
overexploitation of these methods only stimulated the appeal to the workers to trade
unions. Now the unions use this same method, protecting its members so securely that
they are difficult to dismiss even legally.

Hence, today leaders are more susceptible to influence through fear than their
subordinates. With a large demand for competent, experienced managers are rude
threats of layoffs do not usually have the desired effect. Instead of the desired action
such threats sometimes lead to anything other than additional costs for the payment of
fees to the employment Agency and to the long painful search for a suitable replacement.
[2, p. 30]

More often fear crumble to the head, directed not to his material interests, and his ego.
Because the authority of leaders rests on respect for their identity, they usually react
badly to all sorts of humiliation. To avoid excessive exposure, humiliation is issued to
leaders in small doses: casually thrown remark that another Manager has already done
his job; a hint that the candidate for Vice-President it is better to find on the side; the
appointment to the prestigious position, from which all refuse; the allocation is less
convenient Cabinet. This is only a small fraction of the available ways to instill fear in the
head that he is not respected and they may need to work harder. [3, p. 175]

Indeed, fear can prevail only when there is a fairly high probability that the person will be
caught in the moment behavior. In order to use such a tool as the fear you must have an
effective system of control. But effective control system to create easy and fun is
expensive even under the most favorable circumstances. [5, p. 44]

When the basis of the authority is primarily the coercion, it is almost impossible to
maintain effective control at moderate cost, as it increases people's desire to deliberately
deceive the organization. Even if the opportunity to create an effective system of control
at moderate cost, the best that can be achieved through fear, and - minimally adequate
performance.

Because a person is not given the opportunity to satisfy his higher needs at work, he may
begin to look for their satisfaction elsewhere. Studies show that organizations that use
power based on coercion, are characterized by high productivity and lower product
quality. [15, p. 141]

One of the studies dedicated Manager, who used the power, based on coercion, showed
that employees engaged in sales, have experienced dissatisfaction with their work. In
another study based on a survey of more than 100 heads of business and government



organizations, revealed that this kind of power was seldom used. It was used only when
several leaders came to the conclusion that poor labor productivity is caused by lack of
discipline, not lack of ability.

The promise of a reward is one of the oldest and often the most effective ways to
influence other people. Power based on reward, influenced through positive
reinforcement of the subordinate with the aim to obtain from him the desired behavior.
The contractor shall not resist this influence because he is in exchange for doing what the
head wants, to wait to receive compensation in one form or another. In the context of the
motivational theory of expectations, the contractor represents that there is a possibility
of receiving direct or indirect remuneration that will satisfy the active demand, and that
he is able to do what the head wishes. [19, p. 44]

Since all of the individual and their needs are unique, that one appears to be a valuable
reward may not seem so to another. To influence behavior, the reward must be perceived
as valuable enough. In other words, the contractor should be granted such a reward that
it is adequately consent to the influence. This adequacy is the main advantage of
government based on rewards, compared to the weaknesses of power based on coercion.
[1, p. 63]

Disadvantages of positive reinforcement. In a sense power, based on remuneration that

will be effective provided always that the head can correctly identify what in the eyes of

the performer is a reward and actually offer him a reward. In practice, however, the head
many limitations in the ability to give rewards. Every organization has limited resources,

it can allocate promoting staff a fixed number of them. [20, p. 95]

The authority of the Manager to propose financial incentives are also governed by the
company's policy and all sorts of techniques. In some cases, restrictions may be imposed
by the outside world.

The difficulty of using power-based remuneration is increased by the fact that it is often
difficult to define what would be considered remuneration. [6, p. 37]

Money and more prestigious position are not always able to impress a person and
influence his behavior. Therefore a good leader must learn to use other ways of influence.

If you look at history, tradition would be the most common tool of influence. The principal
uses the tradition to meet the demand of the contractor of safety and belonging.
However, this method will be efficient only on condition that the singer has already
learned the values that will enable him to believe that the leader is able to meet these



needs. [16, p. 68]

For millennia, the cultural tradition of the West strengthened the power of the authorities.
Almost all of us were forced to obey the people occupying certain positions. For example,
few people dared to argue with bestowing some order of a police officer. Although today,
many young workers seem less inclined to accept authority, do what is right or wrong
dictates of their superiors, just because "he's the boss, isn't it?". Perhaps you had to do
something not very pleasant for you just because | told your parents, traditional authority
which you have imbibed with mother's milk. [4, p. 70]

Tradition is especially important for formal organizations. The opportunity to encourage
and punish strengthens the authority of the Manager to give orders. But it would be
extremely inconvenient and would take a lot of time, not to mention the cost if the guide
would be to offer rewards whenever it is necessary to compel workers to obey orders.

2.2 ®dopMmupoBaHue nupepomMm 3cpcheKTUBHON pabouen
KOMaHAabl U MeTOoAbl BO3OEUCTBUA HA KOMaHAY

Yenosek Hy>xpaeTtcs B obweHnm ¢ cebe nogobHbIMM 1, NO-BMAMMOMY, NOJy4aeT pafocTb
OT Takoro obuweHnsa. boNbLWNHCTBO N3 HAaC aKTUBHO ULLET B3aUMOLAENCTBUSA C APYT MK
noabmMn. Bo MHOrnMx cnyyasax Haln KOHTaKTbl C JIIOAbMU KPATKOBPEMEHHbI U
He3Ha4ynTenbHbl. OgHaKo ecnu asoe unan 6onee nwaen NPOBOAAT [OCTAaTOYHO MHOIO
BPEMEHN B HENOCPEACTBEHHON BAN30CTU OPYr K APYrY, OHU NOCTENEeHHO HaYnHaT
NMCUXOJIONMYECKN 0CO3HaBaTb U CyllecTBoBaHMe apyr apyra. [7, ¢.88]

Bpems, Tpebytowieecs Ana Takoro 0CO3HaHUA, U CTeneHb 0CO3HAHUSA 04eHb CUJIbHO
3aBUCAT OT CUTYyaLMM N OT XxapakKTepa B3anmMocBa3un nogen. OqHakKo pesysibTaT Takoro
0CO3HaHWUA NpPakKTU4YeCcKn Bcerga oauH u ToT xxe. OCo3HaHMe TOro, 4TO 0O HUX AYMAloT U
4yero-To XAYT OT HUX Apyrue, 3acTaBnseT Nloaen HEKOTOPbIM 06pa3oM MeHATb CBoe
nosegeHmne, NOATBEPXAaA TEM CaMbIM CyLLECTBOBaHME COLMAsIbHbIX B3aMOOTHOLLUEHUN.
Korga Takon npouecc NnponcxoauT, calyd4anHoe CKonJieHne niogen CTaHOBUTCS rpynnon.
[20, c.346]

Ka)Kabl U3 HAaC NPpUHALNEXUT OOHOBPEMEHHO KO MHOIMMM rpynnaM. Mbl YsieHbl
HECKOJIbKMX CEMENHbIX FPYNn: CBOEN HENOCPenCTBEHHON CceMbMN, ceMen babyLuek n
nenyuiek, oBOPoOAHbIX cecTep n bpaTbeB N T.4. BONbLWNHCTBO NIOAEN MPUHALNEXNT
Tak>Xe K HECKOJIbKUM rpyrnnam Apy3en - Kpyry aoaen, KoTopble O0BOJIbHO peryaspHo
BUOATCA Apyr c apyrom. [16, c.188]



Mo onpeneneHunio rpynna - 3To ABa nan 6onee nuy, KOTopble B3aUMOOENCTBYIOT OPYr C
APYyroM TakmMm obpa3oMm, 4TO Kakaoe JIMLO OKa3bliBaeT BANSAHUE U OAHOBPEMEHHO
Haxo4uTCAa nNof BAUSHMEM Apyrux nvu. OpraHusaumsa noboro pasmepa CoCTouUT U3
HECKOJIbKUX rpynmn, N nepsenLlen n3 3agad no OTHOLLIEHUIO K OpraHmn3aumnn B LEenom,
AIBJIIETCS BbINOJIHEHNE KaKUX MO0 3a4a4 U AOCTUIXKEHME onpefesieHHbIX KOHKPETHbIX
uenen. To, HaCKOJIbKO 3PPEKTUBHO BYOYT BbIMNOSIHEHbI 3T Lesn, 3aBUCUT OT
athhekTnBHOCTU paboThbl caMonr rpynnebl.

Fpynna Ao/HKHa PYHKLMOHUPOBATL C/IaXXeHHO, Aaxke bonee cna)KeHHo, 4eM KaKabl ee
4ysieH B oTAeNIbHOCTU. MpeactasbTe cebe cuTyaunto, Korga XokKkenHasa KomaHaa,
ChOpMUpPOBaAHHAA U3 BbICOKOKIACCHbIX NTPOKOB, KOTOPbIE HUKOIr4a paHblue BMecTe He
nrpanm, HeMmeasieHHO BKJIlOYaeTCs B Urpy. HecMoTps Ha TO, 4TO BCe UTPOKWU BRagerT
TEXHUKOW Urpbl B XOKKEN, OHU BCe XXe ByayT UcnbiTbiBaTb TPYAHOCTU OT TOrO, 4TO He
3HalOT BO3MOXHOCTen apyr apyra. [6, c.137]

C oQHON CTOPOHbI, UMEET MeCTO aBTOPUTAPHbLIN CTU/b yNpasaeHus ("a ckasan - Tak U
oyneT"), Cc Apyrowm - nAyT NOCTOSAHHbIE XKas00bl Ha 6e3bIHNLNATUBHOCTb COTPYAHNKOB. C
ropeybto N ropaocTbio coobuaeT BUsHeCMeH KOHCYIbTaHTaM 0 ToM, 4To "Henento 6bin B
KOMaHAMPOBKE, U NMpOoCTeNLLINEe BONPOChLI HE MOTMIN PeLInTb, BCe OTKAaabliBaau 40 MOEro
BO3BpaLLEHUNSA. Y>Kac Kakon-1o". 1 HeBOOMEK Ye0BEKY, YTO OH CaM BOCMUTasl Takon
KONNeKTuB. [8, €.69]

BknapgbiBas cpeactea B obpa3oBaHMe COTPYAHMKOB, He AaBaJsl UM NpaBa Ha OWwunbKy.
CTaBwu HepeasibHble MJiaHbl 1 HaKa3biBaJl 3a CPbIBbl 3TUX MJIAHOB (a MOOLWPATb XOTb 3a
4TO-HMOYAb 3abbiBan). Jlloan AymManun Avb 0 TOM, Kak Obl He NPOBUHUTLCA. Hanbonee
CUJIbHbIE YXO0OMAKN, NpoYMe ocTaBaanucb 1 npucnocabnmesannce. H1Yero HOBOro B 3Tomn
cuTyauunm HeT. [locTaTo4YHO YacTo "nepBoUEeIMHHUKN" CTAHOBATCA rN1aBHbIM TOPMO30M
CO3JaHHOro umMmm cammmmn busHeca. Ba)KHO He Npo3eBaTb MOMEHT nepefaym 3cTadeTHON
nasovykun. Hy>KHO OTNYCTUTb BOXXXUW. Korga KOHTpPOAMpyeTCcsa BCE 1 BCA pa3BuTme
3aMennisieTCcs, KOHTPOJIb HENPOAYKTUBEH. [4, c.74]

K co)xaneHunto, NCcrnosib3oBaTb CO0OPa3nNTENbHOCTb U CUJTY KOJIIEKTUBHOIO pa3yMa asis
NOBbILLEHNS COBCTBEHHOr0 CTaTyCa MOryT faJleko He Bce. MHOrne pykoBoanTenu
CTPEMSATCA MOAHATbL CBOW CTATyC 3a CHET NOAYNHEHHDbIX.

Bo3HuKaeT "KpanHasa HeobxoanmocTh" B oTAeNbHbIX cendax, kabnHeTax, cekpeTapsx.
BeoamnTcsa npouenypa 3anmcu Ha NnpmeM, CoOCTaBAATCA CINCKKU "AONYyLWEeHHbIX K Teny".
Bce 3To BO3BOAUTCSA B paHr MOJIMTUKK NPeanpuaTus, 1 4yepes Kakoe-TO BpeMs Kputepuun
3(p(PEKTUBHOCTM B OL,EHKE peasibHbIX OCTUXXEHUN COTPYAHMKOB NOAMEHSAOTCSA



KPUTEPUAMU NMPUHAONEXHOCTU K A0JIKHOCTU. YTOobbl AoHeCcTn obellaHne Ballero
6paHaa oo notpebutens, paboTHUK OO0/IKEH MOIHOCTbLIO MOHUMATb U Pa3nensaTb
LLeEHHOCTW Bawlero busHeca.

MapKeTonorn CINWKOM AOJIF0 cYMTanm notpebutena koponem. Ho cerogHsa KoMmnaHum
MoOBCEMECTHO 0OHapy>XMBAOT, YTO BCA UX TsKenasa paboTa No BHeWHeMY BpaHANHIY
OKa3aJsiaCb CJIOBHO B AbIMy. [1o4 €ro NnpuKpbITUEM CNYy>KallMe BbIKJIOYaT BECb 3TOT
Op3HANHT, 4TObObI XKUTb B COOTBETCTBMMN CO CBOMMU LLEHHOCTSAMMU, @ HE C TEMU, 4TO
npuHaanexxat 6paHay.

B To )xe Bpems nepcoHan - orpoMHas, BOCNpMMM4mMBas rpynna areHTos, cnocobHas
npuenekaTb noTpebutenen, 4o cMx Nop octaeTcsa 6e3 BHUMaHUA. Y BaC MOXKeET BbITb
npekpacHbIn 6paHA, Ny4dLllas B MUpe cTpaTerus, Bbl MOXXeTe Npom3BoanTb
haHTacTu4eckoe BnevyaTsieHNe Ha Ngen, KOTopble CTalkKMBaOTCA C BawWnM 6paHaoM.
Ho ecnun Bawm COTPYOHUKN HE OOHOCAT A0 NokynaTesen 3To paHTacTu4deckoe
coaep)xaHue AeHb 0TO AHA, TO BCe Bawmn ycmnna byayT HanpacHbl. [12, ¢.119]

Jllooy nokynatT ToBap He M3-3a TOro, Kak BbIFISANT €ro ynakoBKa, a Ha OCHOBE OMbITa,
KOTOPbIA OHM Nony4vaT oT obLLeHNa C NepcoHasioM. BOT NpUYmMHbI, MOYEMY TakK Ba>KHO
ObITb YBEPEHHbBIM B CBSI3M BalUUX JIIOAEN C LeNnaMu opraHusauum n uensamm 6paHaa. A
3TOro MOXXHO AOCTUMHYTb JINLLb CO3aB B OpraHu3aunum Crnao4éHHY0 KoMaHay, KOTOpPYHo
nosedéT 3a cobon achdhekTnBHbIN nuaep. [15, c.97]

Hackonbko 3h(peKTMBHO rpynna CMoXXeT AT K AOCTUXKEHUIO CBOUX Llenewn, 3aBUCnUT oT
cnenywwmx pakTopoB: pa3Mepa rpynnbl, COCTaBa rpynmnbl, FPYNMNOBbIX HOPM,
CMJIOYEHHOCTU, KOHPIMKTHOCTHK, CTaTyca N PYHKLMOHAIbHOW pPoan ee 4ieHoB. ['pynna
OO0/KHa BbITb CpaBHUTENbHO HebonbLion (3-9 Yenosek).

NMpakKTnkKa Noka3biBaeT, 4TO 0ObIYHO Takme rpynnbl NpUHUMaloT 6onee ToYHbIe pelleHuns,
YNeHbl 3TON FPYMNMbl NCNbITbIBAOT 60NbLUYIO YA0B/IETBOPEHHOCTb OT PaboThbl, OHU
cBoboaHee BbiCKa3blBalOT CBOE MHEHME MPU peLlleHnn Kakmnx-nmbo BoNpocoB n npoLle
JOCTUratT cornacue. [2, c.55]

PekomeHayeTcs, 4TOObl rpynna coCcTosi1a N3 HEMOXOXUX JINYHOCTEN, TaK Kak 3TO CYyINT
60/1bLUY0 3PHEKTUBHOCTL, YEM €CsIN Bbl YNIEHbI FPYMMbl UMESIN CXOXKNE TOYKN 3peHuns.
HekoTopblie ntogn obpawatoT 605blLe BHUMaHME Ha BaXKHble AeTann NPOeKTOoB U
npobnem, a gpyrme XoTHAT B3rAsHyTb Ha npobiemy B LesoMm.

pynnbl C pa3/IN4HbIMN TOYKAMWU 3PEHUS Bblpa6aTbIBal'OT Bbonblle KaYyeCTBEHHbIX
pELIJeHI/II7I. MHO>XXeCTBO TO4YeK 3peHnNs N BOCMNPUATUA NepcrnekKTuUB NPUHOCUT CBOW Naoabl.



[5, c.60]

HeobxoanMMo CTUMYIMPOBATb CMI0YEHHOCTb rPYMMbl. BbICOKO CAl0NeHHas rpynna - 3To
rpynna, YaeHbl KOTOPOW UCMbITLIBAOT CUMIbHYIO TATY APYr K APYry U cYUTalT cebs
MOXOXXUMWU. Y CNJIOYEHHbIX FPYNMN MeHbLLEe HEAOMOHMMAHUS, HAaNPSAXKEHHOCTH,
Bpa)xaebHoCTn 1N HegoBepus, a NPOU3BOAMTENbHOCTL TPyAa Bbilwe. 015 3TOro
HeobxoanmMo obpallaTb BHUMAHUE Ha rnobasibHble Lenu, 4aTb BO3MOXHOCTb KaXKaoMy
ee YneHy yBUaeTb €ro BKJaf B JOCTUXKEHME 3TUX Liesnen.

Ho cTtouT n3beraTtb CUTyauunn, Korga 4ieH rpynnbl 60MTCs BbiICKa3aTb MHEHME OT/INYHOE
OT MHeHUs rpynnbl, 60ACb HAPYLWNTb TEM CaMbIM CMJIOYEHHOCTb. Torga HUKTO He
Bblpa>kaeT MHEHUN OT/INYHbLIX OT APYrUX, 4TO BEAET K TOMY, YTO He NMPOsAB/SETCSA BCA
HeobxoanMas MHhopMaLmMa U aNbTEepPHAaTUBHbIE peLlleHns He 0bCcyxaatTcs, B
pe3ynbTaTe Yero npobseMa pewaeTcs C MeHbLlen 3ppeKTUBHOCTLIO. [3, €.57]

BO3MOXXHOCTb NepeaaYvn nosIHOMOYNIA B COOTBETCTBYIOLLEN CUTYaALIUM 3aJ10)KEHA B
KaXk[aoM Turne Bnactn. OgHakKo, Kak Mbl YacTO OTMe4Yanu, B NocsieHee gecsaTunetume
cpena, B KOTOPOWN hyHKLIMOHMPYIOT OpraHu3aumn, npeteprena 3HauynTesbHble
n3MeHeHuns. B cpegHeM ypoBeHb 06pa3oBaHUA Ntoaen NMOBLICUICS.

HekoTopble 6osiee Menkune opraHmsaumnm 1 nogpasnesieHns B KpynHbIX oOpraHn3aunsx,
0CO6EHHO B HAYKOEMKMX OTPaCasaX, TakKMX, KaK adpOHaABTUKa U KOCMUYECKne
NCCNenoBaHns, BbIYNCNTENbHAA TEXHNKA, SNEKTPOHMKA U XUMUSA, MOYTU LLESIMKOM
YKOMMJIEKTOBaHblI MEPCOHANOM, UMEKLWMM yYEHbIE CTEMNEHW.

O4yeHb YaCTo BCTpEeYatloTCA NnoapasaesieHns, roe Bce MMEIOT BbiCcllee obpa3oBaHme. OTOT
bonee BbICOKMI 06pa3oBaTE/IbHbLIN YPOBEHb BO MHOIMMX CAy4YasaXx JIMKBUAMPOBA
WHTENNEKTYasIbHbIi BEKOBOW pa3pbiB MeXAy PYKOBOOUTENSAMU N ncnosHntenamu. C
rogamMuy coumnasbHblie 1 PUHAHCOBbLIE PAa3/INYNS MeXXOy NtoAbMUN. ToXKe YMEeHbLUATCA.
CnepnoBaTefibHO, CTAHOBUTCSA BCe TpyAHEe OCHOBbLIBAaTb BJIACTb TOJIbKO Ha
MPUHYXXAEHNW, BO3HArpakaeHnu, Tpaguummn, xapmime nnm gake komneteHuymum. [11,
c.39]

Mo Mepe TOro Kak CrocobHOCTUN UCMONHUTENS NMOAOLLN BMJIOTHYIO K CNOCOOHOCTSAM
PYKOBOAUTENS, CTajsla BO3pacTaTb HEOOXOAMMOCTb UCKATb COTPYAHMYECTBA CO CTOPOHbI
NCNOJIHUTENS, YTOObl UMETb BO3MOXXHOCTb Ha HEro BAMATb. [1Be hopMbl BAUSHUS,
KOTOpble MOryT NobYyaANTb NCNOSHUTENS K aKTUBHOMY COTPYAHMUYECTBY, 3T0 ybexaeHune
n yyactune. CoBpeMeHHble yrpasrisiolwme MoryT cTaTb 6onee 3chpeKTUBHbIMU
PYKOBOAMTENAMN OpraHn3aunn, COBEPLLIEHCTBYS CBOM HaBbIKW B 3TUX OBYX BUAAX
BAVSIHUS.



YT106bI OKa3biBaTb BANAHWE Ha APYroro, 4eaoBeKy HeT HeobxoaMMoCTM BbiTb CNOCOBHbBIM
HakKa3blBaTb UM NOOWPATb, UMETb Yapbl Xapu3Mbl UIN UMETb BblAAOLWMNECH 3HAHUS.
O4HUM 13 caMbIX 3(PPEKTUBHbBIX CNOCOOOB BANAHUA ABnseTCcs ybexxaeHune -
ahekTUBHaAA Nnepeaya CBoen To4KM 3peHnsa. Kak n pasymHas Bepa, ybexaeHne
OCHOBAHO Ha BJlaCTU NpMMepa 1 BNaCTU 3KcnepTa.

Pa3HuUa COCTOUT NNLb B TOM, YTO UCMNOJIHUTESb NOJIHOCTbLIO MOHMMAET, YTO OH AeslaeT U
novyemy. PykoBoanTenb, KOTOPLIN BAMSET nyTeM ybe>xaeHuns, He roBOPUT UCMOJSTHUTENb,
4TO HaQo AenaTb, OH WM OHa "npodaeT "MCNOJIHUTENO TO, YTO HY)XHO caenaThb. [6,
c.206]

Ncnonb3ys ybexaeHne, pykoBoaonuTeslb MOTHaIMBO A0MNYCKAEeT, YTO UCMOJIHUTENb
obnafaeT Kakon-TO O0N1en BAAaCTN, KOTOPas MOXXET YMEHbLLUNTb BO3MOXXHOCTb UM
ynpaBnaTb. ApyrumMm cC1oBaMun, pyKoBOAUTENb NMPU3HAET 3aBUCMMOCTb OT UCMNOJIHUTENS.
Hanpumep, ecnn pykoBoanTenb Cy>Xbbl MapKeTUHIra XO4eT peopraHn3oBaTb OTAEN
cbbiTa, 661710 6bI pa3ymMHO, ecnn 6bl OH NPU3HAAN, YTO COTPYAHUKK oTaena cbbiTa,
CMocobHbI Tak NPOTUBOCTOSATb U3MEHEHUAM, YTO 3TO CYLLIECTBEHHO MOBJ/INSET Ha BbIMYCK

NPoOAYKLUWN.

Taknm obpa3om, fgake Npu ycaoBuUn, 4To pyKoBoaunTes b MOXeT obnanatb
MOJIHOMO4YUSAMN NS BHEAPEHUSA HOBOW OpPraHM3aunoOHHON CTPYKTYpbl 6e3 coBelaHuns C
NOAYUNHEHHBIMU, BCE »Ke npaBuibHee N npakTuiHee 6110 6bl ycTpouTb cobpaHue,
BbIC/IyWaTb BCE MHEHUS U 0OBACHUTL, NoOYeMy nepemMeHbl XenaTebHbl. AKTUBHO
nobunBascb cornacus, pykosoauTesib OKa3blBaeT O4YeHb CUJIbHOE BO3OENCTBUE Ha
noTpebHOCTb UCNONHNTENS B yBa)KeHUn. [19, c.233]

Ecnn ncnonHmnTenb, B CBOK o4epenb, UCMbITbIBAaET NOTPEOHOCTb B 3HAHUAX U
aBToOpuUTETE, CUJa BAUSAHNSA NyTeM ybexxaeHns Bo3pacTtaeT. DTO NPOMCXOANT NOTOMY,
4TO PYKOBOAUTESIb NPU3HAN KOMMETEHTHOCTb UCMOJIHUTENSA, @ UCMOJIHUTENb OLlYyLlaeT,
4YTO K HEMY UM K HEN NMepexoaunT 00N BAacTu pykoBoauTens. YoexxaeHne BanseT TeM,
4TO AOBOAUT A0 CO3HAHMA MOTEHLMANbHOIO UCMOJIHUTENS, YTO CAefaB Tak, KakK Xo4eT
pPyKOBOAUTES b, OH YO0BJETBOPUT €ro Uian ee cobCTBEHHYO NOTPEOHOCTbL, Kakon 6bl OHa
HWK OblNa.

Y7106bl [OOUTLCS 3TOrO, PYKOBOAUTENb MOXKET MNOJSIb30BATHLCS JIOTMKON MAN SMOLIUSIMA.
ToT, KTO xo4eT ybeanTb, NONb3yeTCs U TEM N APYrUM B 3aBUCUMOCTHU OT
PACMONOXKEHHOCTU caylaTens. ApKUin 1 M3BECTHbLIN NpuMep nyTeM ybexxaeHus -
OTHOLUEHNA Mexay NpoaaBLoM U nokynaTeneM. CTpaxoBoW areHT, Hanpumep,
nepemexxaeT NOrM4yeckne aprymeHTbl B Mosb3y NpuobpeTeHns HegBMXXNMOCTU C



3MOUVOHaNbHbIMW, BO3AENCTBYSA Ha MOTPEOBHOCTb NOTEHUWAaIbHOIrO KJINEHTA B
3alWMNLWEHHOCTN. YBEeNM4YMBaTb BaCTb, oTAaBas ee. [1, c.61]

CTapascb OKa3blBaTb BJUAHNE Ha APYTUX, NIOAN 3aHMUMAIOTCA, BblpaXKadaCb UrypanbHo,
"npofa>xen", XoTs U HeE TaK SBHO, KaK Npu npoAa>ke CTPaxoBbIX MOJNCOB. 9TO 0COBEHHO
BEPHO 419 OpraHusaunm, B HaCTHOCTU, KOrga y YenoBeka HeT (hopMasibHOM BAaCTU Han
OPYrMM UM KOrfa OH He MOXXeT NpeasioXXNTb HUKaKUX Bo3HarpaxxaeHun. CnocobHoCTb
BAMATbL NyTeM ybexxaeHna 3aBuCnUT oT paga akTopos. [18, ¢.39]

PykoBoaouTesnb OOJIKEH 3ac/y>XmnBaTb AoBepus. Ero aprymeHTaumsa gosKHa y4UTbiBaTb
WHTeNNeKTyaNlbHbI YPOBEHb ClyLlaTeNa: OHa He A0J1>KHA ObliTb CZIULLIKOM CJIOXKHOMN, HO U
He [0J/KHa bbITb ynpolweHHoW. Llenb, KoTopyto CTaBUT nepepn cobon pyKoBoAUTENb, HE
OOJDKHa MPOTUBOPEYUTb CUCTEME LLEHHOCTEN ero caywaTenen. [leno ToNbKO BbINrpano
Obl, ecnu 6bl YepTbl XapakTepa 1 NoBeJeHne pyKoBOAUTENS HPAaBUJIUCL ero
nogYnHEeHHbIM. MHOrne apryMeHTbl M NONbITKKX "NpoAaTh"” 4TO-TO NoTepnesnn Kpax
TOJIbKO MOTOMY, YTO MOTEeHUUasIbHOMY MOKYyrnaTesito He NOHpPaBuIacb NMEHHO JINYHOCTb
npojatLiero, a He ero Toeap wiau ycnyra. [4, ¢.52]

CunbHble N cnabble CTOPOHbI BANAHUA NyTeM ybexxaeHus. Camblie cnabble CTOPOHDI
TaKoro BAMAHUA - MegJIeHHOe BO34EeNCTBME N HeonpenesneHHoCTb. YTobbl ybeanTb Koro-
nnbo B 4em-nnbo, Tpebyetcs, oveBnaHo, 6onbLUe BpEMEHN N YCUINIA, YEM U34ATb
npuKas, NoAKPEnJIeHHbIA BAAaCTb, OCHOBAaHHOW Ha NPUHY>XXOEHWUWX, TPaguumum nam
Xapusme. He nMmeeT 3Ha4YeHUs, CKOJIbKO BJIOXKEHO YCUINIA, BCE PABHO HUKOr 4a Heb34
ObITb YBEPEHHbIM, 4TO CayLlaTeslb BOCAPUMET BAUSHUE. Kpome Toro, B oT/im4une oT
Apyrnx opM BAMsHME nyTeMm ybexxaeHns nmeeT ogHOPa30BoOe AencTBue.

PykoBoauTesnb, npeanovynTaowinm meton ybexxageHus, Kaxxabl pa3, Korga xo4eTt
MOB/NATbL Ha KOro-nmbo, AoSXKEH Ha4YMHaTb BCE CHaYasa, 4TO YBEMYMBaAET BpeMS,
3aTpayYyeHHoe Ha npouecc ybexxaeHus. [8, c.84]

MNpexxae Bcero, UCrosib30BaHMe y6E)K,EI,eHI/|$I He O3Ha4aeT OTKa3a OT APYIrnxX nMerLLnxcs
WHCTPYMEHTOB BNMNAHUA. HanpumMep, Xxapr3mMa TOJIbKO CI'IOCO6CTByeT y6e)K,EI,EHI/IlO,
nomMmorasa cayLwiaTesiio OToOXXAEeCTBIATb cebsa c PpyKoBOOUNTEJIEM.

BAnsHME C MOMOLLbIO TPAAULMN U MONOXKMUTENBHONO BO3HArpaXkaeHns ycunmeaeT
ybexxaeHue, yBenmineas OOBEPUE K pyKOBOAMUTENO. ECAM MCNONHUTENb 3HAET, 4TO
PYKOBOOMTENb UMEEeT BO3MOXHOCTb NMPUHYAUTb €ro, HO cTapaeTcsa nsberaTb 3TOro, cuia
ybexxaeHnst MoXXeT OblTb 3HAYNTENbHO YMHOXKEHA NMoAgKpenaeHnem notpebHocTn B
yBaXkeHuun. Ecnn ybexxaeHne He NoMoraeT, pyKoBOAUTENb, UMEKLLWA Apyrue cpeacTsa
BAIVSIHUS, MOXKET NMPUBErHyTb K HUM.



Korpoa ybe)xxaeHue gocTuraeT Lesn, BO3MOXXHOCTb PYKOBOAUTENS BAUATL Yepes
pPa3yMHYI0 UK Crienyto Bepy Bo3pacTaeT. PakTUYeCKn, Kak 4acTo 1 ObiBaeT BO
B3aMMOOTHOLUEHUAX IMHENHOro N WTabHOro nepcoHasna, NOCTOSHHbLIN ycrex MmeToaa
ybexxaeHns MoXKeT AaTb YesIOBEKY CNOCOOHOCTbL BAMATL Yepes pa3yMHyto Bepy. [5, c.77]

Camoe 6osibLloe NpenmMyLLecTBO B NCMNOJIb30BaHUM YOe)XAeHns B OpraHmn3aymnsax
3aKJ1l04aeTCsa B TOM, YTO BbiNoJIHEHMNE PaboThl YHENOBEKOM, HA KOTOPOro BANSAIOT, HE
HY>XHO ByaeT NpoBepsiTb, M OH, MO BCEN BEPOATHOCTWU, MOCTapaeTCs BbINOJHUTL 6onbLue,
YyeM MUHUMaJIbHble TpeboBaHNSA, NMOTOMY YTO OH CHUTAET, YTO 3TN AENCTBUSA MOMOryT
yOOBNETBOPUTb €ro JIn4Hble NOTPEOHOCTN Ha MHOIrMX ypoBHSAX. [3, €¢.159]

Yenosek, NONYy4YUBLLNIA NPUKaA3, NOAKPENNEHHbIN NPUHYXXAEHNEM, 0ObIYHO BbIMOHAET
€ro, HO Mo MUHNMYMY VIHOrfa Ka)keTcs, 4TO MeToAuKa NpuHyxaeHuns acpdpekTnBHa, He
CBsi3aHHble C HeW NpobaeMbl MOryT BO3HUKHYTb HECKOJIbKUMUN HEZeNsaMN NN MecsauamMu
rno3»xe, Ha CTaaummn BbinosHeHud. [20, ¢.283]

OOHaKo NpenMyLlecTBa ybexxaeHnsa HecyT B cebe NuLlb NoTEHLNAIbHbIE BbiroAbl B
HEKOTOPbLIX C/yYasaX, MPUHYXIAeHNe MOXKEeT 0Ka3aTbCcsa bonee 3pPeKTUBHLIM, YeM
ybe)xxaeHne B OCTMXKEHUN Lenen opraHmsaumnn,

BinsaHmne 4yepes y4yactue naeTt gake ganblie, 4em ybexxaeHme B npm3HaHUM BNacTm n
cnocobHocTen ucnosHnTensa. PykosoanTtenb He gesnlaeT HUKaKNX ycunmm, 41obsol
HaBsi3aTb UCMOJIHUTEJSIIO CBOKO BOJIIO UM, Aa)Ke MHeHue. BMecTo Toro 4tobbl ybexxaaTb
NCMOJIHUTENSA NPUHATL COOPMYIMPOBAHHYIO PYKOBOAUTENIEM LENb, PYKOBOAUTESb
MPOCTO HanpaBnseT ero ycunmsa n cnocobcreyet ceobogHOMYy 0OMeHy nHGOoOpMaLUnen.
[13, c.59]

DKCrnepTHas BNacTb, KaK PYKOBOAUTENS, TaK N UCMOJIHUTENA MOXET ObiTb 06benHeHa B
eaVHYI0 No3ULMIo, B KOTopyto 06a ByayT UCKpeHHe BepuTb. BAnsHue nmeeT ycnex
NoTOMY, 4TO JIIOAN, BOOXHOBJIEHHbIE MOTPEBHOCTAMM BbICOKOr0 YPOBHS, Kak NpaBuslo,
paboTatloT ycepZiHee BCEro Ha Ty Lieflb, KoTopas 6bina chopMyIMpoBaHa C UX y4acTUEM.
OQHaKO PeLIMMOCTb, OCHOBaHHasA Ha eAMHCTBE, MOXET TaK >XKe BO3eNCTBOBaTb Ha
PYKOBOAUTENS, KaK U Ha UCMONIHUTENS.

Y4yacTume B NPUHATUN PELLEHNI COBEPLUEHHO SABHO anennmpyeT K notpebHocTam bonee
BbICOKOI0 YPOBHS - K BJIaCTU, KOMMNETEHTHOCTKN, YCNexy Win caMoBblpa>keHuto. NoaTomy
3TOT NOAX04 HY>XHO MCMOJIb30BaTb TOJIbKO B TeX C/ly4asX, Koraa Takme notpebHocTun
ABNAOTCH aKTUBHBIMU MOTUBUPYOLWNMN daKTopaMu, N NMPn YCAOBUKN, HTO MOXKHO
MONIOXXUTBLCA Ha TO, 4TO UcnonHUTeNnbL byaet paboTaTb Ha LeNn, KOTOPbIE OH NN OHa
camu Bblbpanun. [16, c.327]



B 40-e rogbl Ha ogHOM U3 habpuk WBENHbIX N34enni 66110 NPOBEAEHO O4YEHb BaXKHOE
nccnenoBaHme 3PEKTUBHOCTM yHacTuSA. bbino, B YaCTHOCTK, 0BHapy»>XeHo, 4TO Koraa
pabo4umM paspelanocb y4acTBoBaTb B 00CYy)XAEHUN NpeasiaraeMbliX NU3MEHEHUN B UX
paboTe, OHN MeHbLUEe CONPOTUBASAINCL 3TUM rnepeMeHaM, Habnoganack bonee BbiCOKas
NPON3BOANTENILHOCTb TPYAa U MeHbllasa TeKy4YeCTb KaapoB N0 CPaBHEHUIO C pabovmmn
KOTOPbIM He pa3peLllasioCb y4acTBOBaTb B 3TOM. [lpyrue nccnenoBaHusa nokasanm, 4To
yyYyacTue nMeeT NosioXKuTeNbHoe BO3AEeNCTBMNE Ha YA0BIETBOPEHHOCTb paboTon v
NnPOn3BOANTENBLHOCTbL TpyAaa. [2, ¢.90]

K coxxaneHuto, apyrve nccaenoBaHnsa nokasanum, 4To y4acTme B yrnpaB/eHUN rognTCcsa He
ANa BCex cutyaumin. Paboyme, KoTopble He NIOBAT HESICHOCTU, HE OYE€Hb CKJTIOHHbIX K
WHONBUAYANN3MY U MPEAnoOYNTalOT XECTKO KOHTPOJIMPYEMbIE aBTOPUTAPHbIE CUTYaLUN,
nydwe Bcero paboTatoT B 60/1ee KOHTPOJIMPYEMbIX YCNI0BUSX, FA€ 04EHb Mano MecTa Ans
y4acTua TpyAsLWMXCS B yNpPaBAeHUMN.

Ipyrve aBTopbl BbiIBUIM HECKOJIbKO CUTYALMOHHbIX (haKTOPOB, onpeaensatoLmnx,
HACKOJIbKO YMECTHO BJINSIHNE C MOMOLLIbIO BOBJIEYEeHUS TPy OALWNXCS B ynpasneHune. Ho,
NMOKa OTCTaBMB BOMNPOC 06 yMECTHOCTU, CKaXKeM, YTO OQHOM U3 NMPUYMH, MOYEMY y4acTume
B YMpaBJIeHUN pacnpoCTpPaHEHO, HE OYEeHb LUMPOKO, MOXKET BbITb TOT (PAKT, 4YTO
ynpaBnsiolme He XOTAT 0TKa3blBaTbCS OT CBOUX TPAAMLMOHHBIX MOJTHOMOYUNA 1
npeporaTme.

9TO BO3MOX>XHO, MOTOMY 4YTO HEKOTOPLIM II0AAM paboTa PyKOBOOAUTENSA KaXKeTCs
npuBJieKaTeNbHOWM, MOCKOJIbKY OHa YA0BNEeTBOpPSeT noTpebHocTb BO BlacTu. KoHe4vHo,
Takoe yaoBneTBopeHue 6osiee BEPOSATHO Toraa, Korga y YenaoBeka €CTb BO3MOXKHOCTb
n3gaBaTb NPUKa3bl U 3aCTaBAATb UX UCNONHATL. [7, €.96]

NWTak, moaBoaa utor, camasa apdpeKTnBHasd KoMaHAHaaA rpynna 3To:
1) N'pynna, 4en pa3mep COOTBETCTBYET ee 3aJavaM.
2) B cocTaBe KOTOpPOW HaxoOATCA JIIOAN C HEMOXOXXUMU YepTaMun XapakTepa.

3) Ybun HOPMbI CI'IOC06CTBleT OOCTMXKEHWNIO Lesin opraHnsaunm N Co3faHMO AyXa
KOJI1EKTUBN3Ma.

4) I'pe 300POBbIN YPOBEHb KOH(WJIMKTHOCTN.

5) F'oe nvetowme BbICOKMIM CTaTyC YNeHbl rpynnbl HE AOMUHUPYIOT. [19, c.344]



The relevance of the topic of the course work due to the fact that to be a leader of an
organization does not mean to be a leader. The fact that the leader must be approved by,
and psychologically recognized by others as the only one who can meet their needs and
show a way out of seemingly hopeless situations.

The leader thus becomes a person voluntarily to assume greater responsibility than the
prescribed job description. The leader is the person is able to influence the behavior of
individual people and their enterprises, directing their efforts to achieve the goals of the
organization.

The basis of management and leadership are influence and power. Influence is defined as
the behavior of one individual that modifies the behavior, attitudes, and feelings of
another individual. Means that influence can be varied: request ideas, the threat of
dismissal etc.

The balance of power. Influence and power in equal measure depend on the personality
that is affected and also the situation and ability of the Manager. Therefore, the absolute
real power does not exist.

There is also the power of subordinates. Subordinates in any organization have power
over their superiors. Even prison wardens, to some extent, depend on prisoners. They
allow some violations of prison rules from the prisoners in exchange for a more docile
behavior.

There are two forms of influence that can induce the contractor to cooperate more
actively - is the belief and participation of employees in management. New approaches in
control theory focus on the ability of leaders to create a new vision and inspire employees
to achieve the goal.

Modern leader cannot exist without a Manager. In the work of the head of the many
attractive aspects: it provides a great opportunity for personal development, gives a
person dignity, is fascinating. The Manager often has to solve complex tasks in conditions
of critical situations and uncertain prospects.

In the past the post of managers have tried to find people with pronounced dictatorial,
since the workers were mostly submissive, uneducated, the faceless masses and the best
way of dealing with them considered coercion. In these conditions, the formula of the
actions of the Manager were: "business is business, work is not arguing".



With the understanding that workers should not be forced to work, and to promote, the
changed requirements to the control. The main advantage was the ability to play the role
of the head of the family, which the father belongs to the subordinate, acting on an
effective formula: "firmness but fairness." All this, of course, helped to resolve many
problems and, above all, the antagonism between workers and managers.

Crisis situations, more and more shook the Western economy, has demanded from the
governors of new qualities. Just to get along with people wasn't enough interaction it was
necessary to provide reliable material basis, which created a reliable, trouble-free sales of
goods.

Today, the company has grown so much that the sole management of them has become
almost impossible. In addition, managers have added a lot of external functions, including
interaction with partners, trade Union, government and political leaders. Every direction
engaged self-managing, so the head of the Corporation was the Manager and organizer
whose main responsibility is to coordinate the activities of the group managers. In
performing this duty, the modern Manager (he is an effective leader) acts in several
areas, such as:

1) managing, supervising a large team of people;

2) a leader, able to lead subordinates using his authority, professionalism, positive
emotions;

3) the diplomat, establishing contacts with partners and authorities, successfully
overcoming internal and external conflicts;

4) the teacher possessing high moral qualities, capable to create a team and guide its
development in the right direction;

5) innovator who understands the role of science in modern conditions, able to evaluate
and without delay to introduce into the manufacture of an invention or rationalization
proposal:

6) just a man with good knowledge and abilities, level of culture, honesty, determination,
character and at the same time, rationality, able to be in all respects a model for others.

The object of the study is to examine managerial relationships, their nature and
characteristics.

The subject of the research is to study situational approaches to effective leadership.



The purpose of this coursework is to examine the concept and essence of leadership, and
to analyze the relationship between supervisors and subordinates, and provide
recommendations to improve the efficiency of work of the enterprise as a whole.

The achievement of the goal meant the solution of the following tasks:

- to define the essence and role of leadership in the enterprise, and to identify features of
leadership relationship;

- to examine the current models of leadership;

to determine the impact on profitability of the business, depending on the style of
leadership.

3aKJslo4YyeHue

PykoBoauTesib LOJ/KEH CO3HaBaTb, YTO MOCKOJIbKY NOAYUHEHHbIE YacTo ToXe obnagatoT
BN1ACTbIO, UCMOJIb30BaHME UM B OAHOCTOPOHHEM MopsifKe CBOEen BJ1IaCTU B NOJIHOM
obbeMe MOXXeT Bbl3BaTb Yy NMOAYUHEHHbIX TaKYlO peakLuuo, NMpyu KOTOPOW OHW 3aX0TAT
npooeMoOHCTPUpOBaTb COBCTBEHHYIO B/lIaCTb. A 3TO, B CBOKO o4epeb, MOXXeT NpuBecTn K
HarnpacHoOn TpaTe YCUJIUN U CHU3NTb YPOBEHb OOCTUXXEHUS Lenen.

MosToMy 3 HEKTUBHBLIN PYKOBOOUTE b CTAaPaETCs MoAAEeP>KNBATb Pa3yMHbIn BanaHC
BJ1ACTW, AOCTAaTOYHOM ANa obecnevyeHUs AOCTUXKEHUSA Lesier, HO He Bbi3biBalOLWEN Y
MoAYNHEHHbIX YyBCTBa 06€340/1€HHOCTU 1 OTClOAa HEMOKOPHOCTU. KpoMe nog4YNHEHHbIX
Hag pykoBoguTesem MOryT MMeTb BJIaCTb €ro KoJijieru.

Bo3pocliee 3HaYeHME KOMMbIOTEPOB B OPraHM3aUmnsax NpuBeo K TOMy, 4TO BO3pOCa
B/1IaCTb NMepcoHana otaesoB 06paboTkn gaHHbIX. YeM Bosnblie HeobxoanMmMon
NHOPMaLLMK, PeCypCoB UM YCIYyr OAWH PYKOBOAUTENb AaeT apyromy, Tem 6onblie ero
BNACTb HaA Opyrum pykosoamTeneM. NoCKonbKy ceKpeTapu HavyalbHUKOB, Kak NMpaBuo,
3HAlOT, C KEM HY>XHO CBSA3aTbCA, 4TOObI NOAY4YNTb KOHKPETHYIO MHOPMAaLMIO, TO OHU
TaK>Xe 4acCTo Aep>XaT B PyKax 3HAYUTENIbHYO 00110 BNlaCTU.

PyKoBOAUTE/Ib MOXXET YBEINYMUTb CBOIO BIACTb, AaB APYrMM BO3MOXXHOCTb YBUAETh, YTO
OHW 3aBUCAT OT HEro B BONPOCaxX PecypcoB, HEOOX0ANMbIX Asst X paboTbl. DTN pecypchl
MOryT O3Ha4aTb AOCTYM K Ba>XXHbIM MepcoHaM, MHopMaunm, ycayram, AeHbram,
HY>XHbIM COBpaHMsaM 1 T.4.



MPUHSAB 3TO BO BHMMAaHNE MOXXHO CKa3aTb, YTO co3aaBas pabo4yto rpynny, Mbl CO3aaeM
CeMbI0. A COBMECTHas XN3Hb - 3TO L|esloe UCKyccTBO. OBNazieB 3TUM UCKYCCTBOM, MOXHO
NOCTaBUTb CO3AaHue "a4einkun obLecTsa", TPyA40BOW rpyrmbl, HA KOMMEPYECKYO OCHOBY.

CTpax, BO3HarpaxaeHue, Tpaamums, xapmsma, pasymHas Bepa, ybexxaeHuve n y4yactme B
yrnpaBAeHnn aBASTCA UHCTPYMEHTAMUN, KOTOPbIE PYKOBOAUTENb UCMONb3YyeT As
BAIVSIHUS HA UCMOJIHUTENS, anennupys K ero notpebHocTaM. Ho gake ToT peakui
pPyKOBOOMUTESNb, KOTOPbLIA MMEEeT B CBOEM apCeHaie BCE 3TN MeEXaHW3Mbl, AO/HKEH
NPUHMMAaTb BO BHUMaHMe N apyrmue akTopsbl.

HenocTaToO4YHO MMETb BJlaCTh: OHA A0OJ/IXKHA ObITb AOCTAaTOYHO CUJIBHON, YTOObI
noby>xnaTb Apyrux K paboTte, BA4OXHOBEHHOMN, HarNpaB/JIEHHOW Ha OOCTMXXEHUe uenen
opraHm3aummn. Ytobbl 4OOUTLCA 3TOro HEOHBXO0ANMO BbINOJIHNTL HECKOJIbKO YCJI0BUN.

Hanbonee cunbHbIM BAnsHUe byaeT Toraa, Korga UCnosIHUTE b BbICOKO LLIEHUT Ty
NoTpebHOCTb, K KOTOPOW anennmpyoT, CYHNTAET Ba)KHbIM ee y10BJIeTBOPEHNE NN
HeyOoB/IeTBOPEHNE N AYMAET, YTO ero ycmnums oba3aTeslbHO onpaBaaloT 0OXXMUAaHUS
pykoBoauTens. M HaobopoT, ecnm Kakon-HMby b U3 3TUX KOMMNOHEHTOB OTCYTCTBYET,
BJIACTb BAUSAIOLLEr0 YMEHbLLIAETCS UK ncYe3aeT BOBCE.

Ansa Toro, 4Tobbl ObITb 3(h(heKTNBHLIM NMaepoM Heobxoamnmo obnagaTe MacTeEPCTBOM
paboTbl C NtOObMU:

1) CtapaTbCs 3aBOoeBaTb YBa>KeHMe, a He NonynspHOCTb.

2) 3apaBaTb HanpasJieHue, pa3fensaTb PUCK N TPYLHOCTM.

3) He BbITb AMKTAaTOPOM U HAACMOTPLLNKOM.

4) Noka3biBaTb NpuMep, NoAKPEenaAaTb CJIOBO AEI0OM.

5) CnywaTb CTapasfAcb NOHATb. bblITb OTKPbLITLIM HOBbIM UAESAM.

6) C xxenaHnem obcyxaaTb 1 pewaTb npobsemMbl CBOMX NHOLEN.

7) MomoraTb NIOASAM PAacKPbITh UX TaslaHTbl. 3aps)XaTb UX SHEPrueun.
8) MoppepxmeaTtb KOMaHAHY paboTy. ObneryaTb B3anmMogencTBume.
9) NomMoraTb CBOEN KOMaHAe B npoLuecce NpuHATUSA peLueHn.

10) OenernpoBaTb NOJHOMOYMSA. [loBEPATL CBOUM JIIOASAM U UX MHEHWUIO.



11) Fr'oBOpPUTb OTKPLITO U Y€CTHO, 4TOObI Ntoan BEpUn TBOUM CJIOBaM.

Ins Toro 4Tobbl NPaBUILHO PYKOBOAUTL, HEOOX0AMMO BNNATL, @ YTOObI BNATb,
HeobXxoAMMO MMETb OCHOBY BJlaCTW. 3ApaBbll CMbIC/1 NOACKa3blBAa€T HaM, 4TO, A1 TOro
4yT06blI 06N1aAaTh BNACTbLIO, Bbl AO/IKHbI UMETb BO3MOXHOCTb Aep»XaTb Moj CBOUM
KOHTPOJIEM 4YTO-1MbHO, MMetoLLee 3HaYeHNEe AN UCMONHUTENS, TO, 4TO CO3aacCT ero
3aBNCMMOCTb OT BaC U 3aCTaBUT ero AeNCTBOBAaTb KakK Bbil.

NccneposaTenn B 06n1acTu BNacTu U 1naepctBa (pykoBoACTBa), paspaboTann yaoobHyto
Kaccngukaumio oCHOB BnacTn. CornacHo nx Kaaccmukaumm, MMeeTcs NATb OCHOBHbIX
BMACTW:

1) BnacTb, OCHOBaHHas Ha NPUHY>XXAEHUN. ICNONHUTEb BEPUT, YTO BAMSAIOLWLNIA UMeeT
BO3MO>XHOCTb HaKa3blBaTb, TakuM 06pa3oM, KOTOPbLIA MOMeLIaeT yA0B/IETBOPEHMNIO
KaKOW-TO HacywHon notpebHoCcTu, nam BoobLuie MoXXeT caenaTbh Kakne-To gpyrme
HENPUATHOCTW.

2) BnacTtb, OCHOBaHHas Ha BO3HaArpa>kaeHuun. NcnonHnTenb BEPUT, 4TO BANSAOLLNI
nMeeT BO3MOXXHOCTb y40OBJIETBOPUTb HaCyLLHYIO I'IOTpe6HOCTI:> nnn 0oCtaBUTb
yOOBOJIbCTBUE.

3) OkcnepTHas BNacTb. icnonHnTens BEpUT, 4TO BAUSOWNNA obnagaeT cneynabHbIMK
3HAHUSIMUN, KOTOPbIE MO3BOJIAT YA0BAETBOPUTb NOTPEOHOCTD.

4) 3TanoHHasa BNacTb (BNacTb Npumepa). XapakTepuCcTmKn nam CBOMCTBa BANSOLLENO
HaCTOJIbKO NpUBAEKaTeNbHbl A5 UCMOJIHUTENS, YTO OH X04eT BbITb TaKMM Xe, KakK
BJINAIOLLNIA.

5) 3akOHHas BAaCTb. ICMONHUTENb BEPUT, YTO BANSIOLIMA MMEET NpaBo oTAaBaTb
NPUKa3aHUA 1 4YTO €ro AoAr - NOAYNHATLCS UM. OH NN OHA UCMONHAKT NPUKa3aHus
BAIMSIIOLLLEr0, TaK KakK TpaauUns y4nuT, 4TO NOAYMHEHME NpuBeOeT K YO0BJIETBOPEHUIO
noTpebHOCTENn NCNONTHUTENS.

Bce popMbl BAnMAHUA r|o6y>+<uar0T J00en NCNOJTHATL »XXenaHus OpYyroro 4yeJsioBeka,
yOOBJ1ETBOPAA HEYONOBJIETBOPEHHLIE I'IOTpE6HOCTI/I N NpenaTcTeysd NX
yooBneTBopeHunto, Wainm oHn I'I06y)K,£I,a}OT NCNOJIHNUTENA OXKNAaTb, 4TO I'IOTpe6HOCTb 6yﬂ,eT
nnn He 6y)1eT yooBJsieTBopeHa B 3aBUCUMOCTU OT noBeaeHmnda MCcroJiHnTenA.

Bnas UMEHHO Takoe NoBeAeHne, YeIoBeK HaYnHaeT NpeacTaBisTh B yMe BO3AeNCTBUE
ero NnoBefeHns Ha COCTOsIHME ero noTpebHocTeln. A pyKoBoaUTE b TakXXe NpeacTaBnseT
3hheKT CBOEro BANUAHUSA Ha NoBedeHue byayulero ucnonHuTens. B pesynstaTe



PYKOBOANTENb N UCMOJIHUTENb YCBAUBAOT CXOXKYH UM HECXOXKYHO MaHepy NoBeaeHuns
Ha bynyuiee.

The Manager must be aware that because subordinates often have power, use them
unilaterally its authority in full may cause subordinates that reaction that they want to
demonstrate their own power. And this, in turn, can lead to wasted effort and to reduce
the level of achievement of the objectives.

Therefore, an effective leader tries to maintain a reasonable balance of power, sufficient
to ensure the achievement of the objectives, but not causing subordinates feelings of
deprivation and hence the rebellion. In addition to subordinates over the head can have
the power of his colleagues.

The increased importance of computers in organizations has led to the increased power
of the staff of the departments of data processing. The more necessary information,
resources or services of one leader gives to another, the greater his power over other
leaders. As secretaries chiefs usually know who to contact to get specific information,
they also often holding a significant share of power.

The Manager can increase his power by giving others the opportunity to see what they
depend on it for resources necessary for their work. These resources can mean access to
important people, information, services, money, necessary meetings, etc.

Taking this into consideration, we can say that creating a working group, we create a
family. And married life is an art. Having mastered this art, you can put the creation of a
"cell of society", groups, on a commercial basis.

Fear, reward, tradition, charisma, rational faith, belief, and participation in management
are tools that a leader uses to influence by appealing to his needs. But even the rare
leader who has in their disposal all these mechanisms should take into account other
factors.

It is not enough to have power: it must be strong enough to encourage others to work,
inspired and aimed at achieving the objectives of the organization. To achieve this you
must fulfill several conditions.

The largest impact will be when the contractor appreciates the need to which the appeal
believes is important to its satisfaction or dissatisfaction and thinks that his efforts will
meet the expectations of the Manager. Conversely, if any of these components is
missing, the power of influence is reduced or disappears altogether.



In order to be an effective leader you must possess the skill of working with people:
1) try to win respect, not popularity.

2) Set the direction, to spread the risk and difficulties.

3) don't be a dictator and taskmaster.

4) Show an example to back up their words with deeds.

5) Listen trying to understand. Be open to new ideas.

6) eager to discuss and solve the problems of their people.

7) to Help people uncover their talents. To charge them with energy.
8) to Support teamwork. To facilitate the interaction.

9) to Help his team in the decision-making process.

10) to Delegate authority. Trust your people and their opinion.

11) to Speak openly and honestly, to make people believe your words.

In order to properly lead, you need to influence to influence, you must have a basis of
power. Common sense tells us that in order to have power you must be able to control
anything of importance for the performer, that will create dependence on you and make
him act as you wish.

Researchers in the field of power and leadership (management), has developed a
convenient classification of bases of power. According to their classification, there are
five main power:

1) Power based on coercion. The contractor believes that the influence has the ability to
punish, in a manner that will prevent the satisfaction of some need, or can make any
other troubles.

2) Power based on rewards. The contractor believes that the influence has the ability to
satisfy an immediate need or pleasure.

3) Expert power. The executor believes that impact has special expertise that will satisfy
the need.



4) Reference power (power of example). The characteristics or properties affecting so
attractive to the performer that he wants to be the same as impact.

5) Legitimate authority. The contractor believes that the influence has the right to give
orders and that his duty to obey them. He or she is following orders to the letter
influence, as tradition teaches that obedience will lead to the satisfaction of the
contractor.

All forms of influence to encourage people to fulfill the desires of another person,
satisfying unmet needs or preventing them satisfaction, or they encourage the contractor
to expect that the demand will be or not granted depending on the conduct of the
contractor.

Seeing this behavior, one begins to imagine in the mind the impact of his behavior on the
patient's needs. And the head is also the effect of its influence on the behavior of the
contractor. As a result, the head and Executive of learn the similar or dissimilar behavior
for the future.
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BayMuHBOCTE, OCTOPOXHOCTD
OhHUHANTEHOCTh, OTIIOPA HA periiaMeHT
CrabMIH3HpOBaHHE CHTYALIHH
JomKHOCTHAA BIACTD

T HEEED 0 HEl HELD 1

pynnoBon u tHAMBUAY anbHbIX ITnaep

[pynnosod Tkuoep

MHAWErOyaneHe Tnaep

PaznenAeT oTEETCTEEHHOCTE C
KOMEAH A0 A

CITEEYART 28 ECE CamM

|_|FII-1HI-1 MABT KONNerdankHel
PeLeEH A

FelwaeT eAMHONKYHO

I:H'IIA[CIEIETEH H3 ZHEHWA W ONEIT

FEYR Nk aneT

I:'I'II-#[:]EIETEH Ha CBOW 2HIHHA K

HoeepAsT rpynne

Hoeepaet cebe

FaznenAeT © rpynnod MHCCHHD,
UEHHOCTH, EMOEHHE

HEIEEH‘QD,EIET ETrpynne MACCAHH,
UEHHOCT H

HOEEpAET MPYNNe - NPUMHUKN
¢l pynna ecerga Donewe, Yem
MUCNO B8 4NeHOEs?

He noeepAeT rpynne - NpHHLMA
¢PaznenAi u BNacTEyA:

Mpunoxxenue 2

I 1 BIEHCE NEHE =R

Xapakrtepucrunka s¢pcgpeKTMBHOM KOMaHAbl




OBwan
NpUBEPMEHOCTL

ypOBEHb
obweHua

Heobxoaumble
HaBbIKW W YMEHMWA

BaaumHoe
noeepue

YmeHue
AorosapvBaTbhCA

3AhdexTmeHoE
pPyKOBOACTBO

BHyTpeHHAR
nogaep#ka

BHewHAaR
nogaep*Ka

OCHOBHbIe 4epTbl 3¢(p(heKTUBHOIro NNaepcTBa

KomMyHHKaLHA BupgeHe

Ot ¢ eKTHBHOE THSPCTBO

HoBepue [ubkocTe




