Mage nofpund or type unknown

Ha cerogHsWHNI OeHb BCTAaéT BOMPOC 0 NPodeccnoHaNbHbIX Ka4ecTBax JIMYHOCTU
yrpaBAsoLWeEro MHCTUTYTa. Beab B HacTosiLlee BPEMS PYKOBOAUTESb YYpPEXAEHUS
CTaHeT Ba)KHOW NepCOHOW, OT KOTopon ByayT 3aBUCETb CKOPOCTb NpenocTaBaeHns
YyCNyr U MPUHSATUE peLleHUn.

He TepnnTcsa BbIAENUTb PAL Pa3/IMYHbIX KA4eCTB, KOTOPblE MMEIOT BbICOKUI LWAHC CTaTb
6onee Ba)KHbIMK ANA PYHKLMOHNPOBAHUS KOMMAHNM.

OCHOBHbIMW Ka4yeCTBaMN MeHexKepa ABATCSA TPE3BOCThb MbILUIEHUS, obnagaHue
JO/IDKHOCTHBLIMM MOJIHOMOYMSIMU U BbiCOKasi 06pa30BaHHOCTb. Beilb 04eHb CI0XKHO
npencTaBMTb 6€3rpaMoOTHOrO yrnpaBJieHLa, KOTOPbIN He nMen 6bl MO3HAHUI B Pa3/INYHbIX
chepax. MeHen)Kep O0JKEH MoAaBaTh NOAAM MNOSI0XKUTENbHbIN NpuMep, YTobbl Hapon
NpoOoJIXXasl C/IefoBaTh 3a PYKOBOAUTENEM, U Toraa ynpasneHuy byaeT npolle
NPUHMMATb peLleHus.

MO>XHO CKa3aTb, 4TO MMEHHO XopoLlasa aTMocdepa B KOJIJIEKTUBE U B3aMMOOTHOLLUEHUNS C
NIOABMU ABNIAKTCA FPAMOTHBIM U Ba>XKHbIM MPOLLECCOM yrpasseHns. Ka)Kablh COTPYLHUK
B OpraHm3aumm nmeeTt CBOE MHEHME 1 CBOW B3raa4 Ha onpeaeneHHyto cuTyaumio. B
Takue MOMEHTbl 04eHb Ba)KHO B3aUMOLENCTBOBAaTb C KOJIJIEKTUBOM N NOALAEPXKMBATb
aTMocepy. MOXXHO NPeanonoXnUTb, YTO COBPEMEHHbLIN MeHeaXep byaeT HaCTONYUBbLIM
n byoeTt ymeTb MPMHUMATb PELLEHNS Aa)Ke B CaMbIX CJIOXKHbIX CUTYyaLunsX.

B MUpe NHTEHCUBHOIO Pa3BUTUSA TEXHOOM NN, MPOUCXOAALLNE N3MEHEHUS NPOSBAT
ornpegeneHHoe BO3AeNCTBME Ha AeATeNIbHOCTb U pa3BUTUE yrpaBfieHLa, a TakXe
NOCTOSIHHbIE U3MEHEHWS B 3aKOHOAaTENbCTBE HAay4YaT MeHeaxepa bbiTb rMbKum,
KOHTPOJINPOBATb N3MEHEHUS B Pa3JINYHbIX 06/1aCTSX U MPOSBASTb 3pYANPOBAHHOCTD.

CoBpeMeHHbIN MeHeaXep Jo/HKeH OblTb 1ngepom, ynpasneHueMm n busHecMeHoM,
KoTopbln byneT obnagate MOBMNBLHOCTLIO, TMOKOCTHIO YMa, KOMMYHUKATUBHbBIMU
cnocobHocTaMU 1 byaeT NpMHUMaATb PUCKOBLIE pa3yMHble pelleHns. PopMmupoBaHme
KOHKPETHOro CTUAA, co3faHne pekyambl, NpuBsiedYeHne MoaoabiX KBanMULNPOBaHHbIX
cneumnannucTos, co3faHue uesien n ycrnosuin 1o, 6e3 4ero HeBo3MOXXHO (hopMUpoBaHue
yypexxgeHus.

[LaHHble BbiLLIenepe4dyncsieHHble Ka4eCTBa AaJleKO He BCE XapPaKTepPUCTUKKN, KOTOopble
OOJI)KEH MMETb yrnpaBsieHel OJid ycnewHoro segeHnda MmeHegXXmeHTta, HO MMEHHO OHM
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SIBNSIIOTCA OCHOBHBIMU M Ba>XHbIMW AJ151 9(p(heKTUBHOI0 yrnpaBaeHus.



