Mage nofpund or type unknown

O cucteme

ALBAHTA - rotoBoe NT-pelleHne, KOTOPOE NMOKPbIBAET BCe MPOLLeCChl MPOEKTHOro
ynpassieHns, aBToMaTminpyeTt paboTy BCex y4aCTHMKOB MPOEKTHON AeATEeNbHOCTMU.
Cncrtema rapaHTUpPOBaHHO BHeOPSETCA 3a 2 Mecsila, TakK Kak COAepXUT nyylimne
MPaKTUKN, NPOCTa B NCMOJIb30BaHUN U TMBKO HaCTpamBaeTCs nog 3agavyn KoMmnaHum 6es
nporpamMmmmpoBaHuns. 250 KoMNaHUn - yrpasBnsaT NpoeKTaMu C NoMoLLbio AaBaHTa. 85
pernoHoB - reorpaduns camoro KpynHoro npoekta. 50 - 50 000 yenoBek - wWTaT
KOMMNaHWN, B KOTOPbIX ycnewHo paboTaeT cuctema AaBaHTa. 15 neT - BHeApeHus
CUCTEeMbl B KPYNHOM 1 cpegHeM busHece.

CI/ICTEMy ALBaHTa 4YacTo Bbl6|/|paPOT N3-3a TakKuUX npenmyLlecTB Kak:

e MNoagep>xka pa3INYHbIX CTaHAAPTOB U METOL0JIOMNIA MPOEKTHOr0 ynpaB/ieHUs
BbiCTpas aganTMBHOCTb K U3MEHEHUSIM B KOMMaHW

Hun3kas, B CpaBHEHUN C APYrMMN peLleHNs MU, CTOUMOCTb BAafeHus
O6beanHeHne B eamHoe MHpONPOCTPAaHCTBO BCEX YHACTHUKOB MPOEKTHOW
NessTeNbHOCTU, BK0YAa BHELWLIHNUX KOHTPareHToB

OpueHTaums Ha 6bu3Hec-Nnonb3oBaTeNeN, a He NPOEeCCNOHAIOB NMPOEKTHONO

yrnpasieHus
e Poccuiickas paspaboTka, co3gaHHas nof crneunduky otTe4ecTBeHHoro 6usHeca

OYHKLMOHAIbHbIE BO3MOXXHOCTU CUCTEMBI:

1. EQnHbIN KOpNopaTMBHbLIA NOpTan A8 BCEX YH4AaCTHUKOB NMPOEKTHOW AeATENIbHOCTH

2. MNpoun3BosabHAA OTYETHOCTb - MO3BOIIET HAaCTpanuBaTb OTYETHI HO6ON CNOXKHOCTKU NO
nobomy Tnny obbekToB cuctemMmbl. CobmpaTb MHGOPMaLMIO NO NMPOEKTaM, CAENKaM,
3arpy3ke pecypcoB UM OBUXXEHUIO OEeHEeXHbIX CPencTB, CBeas Ha HeT benble NaTHa
B A€ATENIbHOCTU KOMMNaHUWN. Bbirpy>xaTb NOJyYEHHbIE AaHHbIE U3 CUCTEMbI NN,
HaobopoT, 3arpy>xaTb AaHHble N3 APYrMX cuCcTeMa Aasa nx yaoobHoro
npencraBneHns B AgBaHTa.
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1. PeecTpbl NPOEKTOB - ONEPATUBHO OLIEHMBANTE CUTYaLIMIO NO BCEMY MOPTQeto
NMPOEKTOB 3a CHET CHOPMUPOBAHHbIX PEECTPOB U MOHUTOPUHIA COCTOSHUSA
NPOEKTOB B peXUMe peasibHOro BpeMeHu. Bce nHgopmaums cobpaHa B 0g4HOM
MecTe, AeTasIn UM CTaTUCTUKY MOXXET NMPoCMaTpuBaTb Jt060I COTPYOHMK,
MMeLWMin COOTBETCTBYOLME NpaBa AocTyna.
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WMepapxua gepesa NpoeKToB

OHa KOHTpOme MOH [ Ha wenonHermn Mow
NobaEuTs HanpaBEneHue

- OTEpPLITh PUNLTE  NogpodHbIa BMg

=] 8 MNpoekTel 4NA 3BKAIYHKOE Mywos AHApeR
[F] #9 HoBoie NpoexTol HyHoB AHApeR
[#] ™ MpoexTsl Ha cepEMCHOM ykoB AHApEH
CONpoOBoEOEHHAH

B ApXWE NPoSKTOR Myroe AHapen

=) Ynpasnenwe npogasang Koeanega CeeTnana
+] 9 MoTeHyMansHLIE KNKEHTE Bopouoe Oner
R L C——— Bopowos Oner
MaprHeps: Boponoe Oner
B9 PasavTHe KOoMNaHKW Bopouoa Oner

H B

Texryulan AEATENBHOCTE M KOHTPOMb BopoHos Oner
NOpY-eHIA

DoxysenToobopor Weanosa AHHaE

1. YoobHble n noHATHbIe aawbopabl MO BCEM NPOEKTAM - MO3BOJISET HAaCTpPanBaTb
HarnaaHble gawbopabl 6bICTPO M YAOOHO NO NOOOMY HY)XHOMY OTYETY.
NHCTpPYMEHT, MoKa)keT AaHHble N0 NpoeKkTam B Heobxoanmom opmaTe, a BCe
N3MEHEHWNSA B peXume peasibHOro BpeMeHun. PyHKLUMOHaNbHAa CUCTEMA YNpaB/eHNs
npoekTamm AgBaHTa nsbasnsaeT oT NOCTOAHHOW HAaCTPOMKN OTYETOB B PA3J/INYHbIX
nporpamMmmax. Mo>XXHO ObICTPO MPUHNUMATb B3BELLEHHbIE YpaB/ieHYeCKMe peLueHus,
He npuberas K NOMOLLN aHAIMTUKOB.
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1. lMNMpocTasa n pyHKUMOHaIbHaa gnarpamMmma [aHTa - NosbiWaeT 3PPEKTUBHOCTb U
yNpaB/SeMOCTb NPOEKTOB, NCMOJIb3YI0 AnarpamMmy NaHTa. 3TO yAOOHbIM 1 NPOCTON
WHCTPYMEHT AN NJIaHUPOBAHNSA, YNPaBJIEHNS U KOHTPOJISA KaK OTAEeNIbHbIX 3a4ay,
TakK 1 NpoeKkTa B LesioM. MOXKHO JIerko NOHATb, KakKne 3a4a4qyn BXOAAT B NMPOEKT,
YyBUOETb OaTbl X HaYasla N OKOHYaHWSA, @ TakXXe MPOKOHTPOMPOBATh 3arpy3Ky
pecypcos.
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1. MacnopTum3saynsa NPoeKToB C TMMOKON HACTPONKOWN PEKBU3NTOB - YO0OHO, KOoraga BCs
KJl0o4eBas MHgopMaLumsa No NpoekTy cobpaHa Ha ogHON CTpaHuue. MNacnopT
MpOeKTa NO3BOISIET YBUAETb €ro cTaTyc, 610a)XeT 1 y4acTHMKOB. OTCloa Nerko
nomacTb B gnarpaMmmy NaHTa nam B ANCKYCCUUN U COrslaCcoBaHnsA. 30ECb K& MOXXHO
MOCMOTpPETb YCTaB, MepapXnyeckyro CTPYKTYpPY UK co34aTb OTYET O 3aBepLUEeHUN
npoekTa. JleHTa cobbITMN NO3BOANT BbICTPO MOHATbL, YTO HOBOIO MPOU30LLJIO B
NnpoeKkTe 3a nocregHee BpeMs.
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1. T'nbkas HacTpOMKa OTHETOB Ha OCHOBaHUN 06BLEKTHOW MoOeNn

2. ABTOMaTu4eckmne popmbl ansa cbopa pakta n ot4eTHOCTU, obecnevymBatoLwme
aKTyaJIbHbIA CTATyC MPOEKTOB, MHULUMATUB N MOPYYEHUIN - MO3BOJISIET NONYYUTb
MPoCTyto opMy 419 3aN0JIHEHUSA OAHHbLIX MO CBOMM MPOEKTaM Ka)KaAoMy
NCNOIHUTENIO.
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1. YnpaBneHne puHaHCaMmn, KOHTpPaKTaMun, pecypcamMmu, puckamm

2. Tabenun yyeTa paboyero BpeMeHu - N03BONAIOT NPOBOANTL aHANIN3 OEeATESIbHOCTU
COTPYOHUKOB U CMOTPETb, Kak OHa BAMSET Ha BbINOJIHEHUE CTPATErmM4eCcKm Ba>KHbIX
ana komnaHum 3agay. C Tabenem yyéta paboyero BpeMeHn MOXKHO NOCMOTPETD,
yeM 6bln1 3aHAT OTAEJIbHbIN COTPYOHUK AW Lesioe noapa3nesneHne, NoHATb, KakoBa
CpefHsAs NPOM3BOANTESIBHOCTb KaXXA0ro n3 paboTHMKOB U rPaMOTHO CMNJIaHMPOBAaTb
3arpy3Ky pecypcoB Ha ciieayouwmn mecsu,.
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12)Noppep>xka rmbkmux MeTonosI0rnMim € NOMOLLbIO PYHKLMOHANa CNUCKOB
13)OnepaTuBHbLIN OKYMEHTOOOOPOT 1 COrnacoBaHns

14)Cnuckn 3a4ay - NO3BOJISIET YNPaBAATb 3a4a4aMum No MeTogonorum Scrum, cobmpaTb
N XpaHUTb 63KNOr aen Ha AeHb, Heaento, KBapTan unm rog. Mo>XHo 3a4aTb NPUOPUTETHI,
CPOKW BbINOJIHEHUSA, Lenn n noapobHoe onrucaHne Ka)kaon 13 3agad, a Takxe
OTC/IeXXMBATb NPOLEHT BbIMOJIHEHHbIX 3a[a4 N0 Ka)XA0MY COTPYAHMKY, KOMaHOe Uin
noapasaesieHmnio.
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15)OpraHunsaums coBelwaHnim N KOHTPOJ1b NOpYyYHeHUN

16)KoHTpoONbHbIE TOYKM - [T03BONSET caenaTb pe3ynbTaT NpoekTa HaMHoro bonee
npeackasyembiM, eC/iM pa3aenTb ero Ha BeX N CNeAnTb 3a NMPOrpeccom rno Kaxaomn.
Ecnm 6yayT OTKIOHEHUSA MOXXHO ObICTPO COPUEHTUPOBATHLCSA B CUTYaALUN N NPUHATD
HY>XHOE pelueHmne. A cucTteMa MakCMMasbHO yNpoCcTUT cbop AaHHbIX AN5 TOro, 4Tobbl
3Ta nHgopmaumnsa scerga boisia non pykomn.
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17)NleHTa cobbiTuin, No3BONAIOLWAA BCerga 6biTb B Kypce NMPOUCXoaswmnx B KOMNaHNM
cobbITUI

18)KaneHgapw nonb3oBaTenen, 4Tobbl caenaTb NpoLecc NJIaHNPOBaHNA BCTpeY
MaKCUMalbHO MPOCTbIM - MO3BOJIET HAa3HA4YNTb BCE BCTPEYN, COBELLAHNSA, 3BOHKU UK
BebnHapbl B cncteme AnBaHTa. MNnaHnpynTe coBeLllaHus, UCXOASA U3 3arpys3Ku
pykoBoguTenen n koaner, npm HeobxognmMocTn NnepeHocs Ha3HavYeHHble cobbITUSA B OAUH
KAnK. Ona ynobcTBa MOXKHO MCMOJIb30BaTb pa3Hble BUAbl KafeHJapen:
MPOWU3BOACTBEHHbIN C UCMOSb30BaHNEM paboynx aHen n 4acos nnum B opmaTte 24/7 6e3
OrpaHNYeHN No BpeMeHN.
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CncTteMa nMmeeT HaCTpPOMKy Be3 NporpaMMmMpPoOBaHMS, BO3SMOXXHOCTb Pa3BUTUS
cobCTBEHHbLIMK CnNamMn. Ana agMNMHUCTPUPOBaHUA He TpebyeT HaBbIKOB NPOrpaMMUCTa,
MPOCTON NHTEPdENC, BO3MOXXHOCTb MHTErpaumm C BHELWWHUMN CUCTEMaMK, TaK Xe nmeet
H6eclwoBHble 06HOBIeHUS. 10 PYHKUNOHANY yrpaBaeHNs NnpoekTamMmm AgBaHTa noaxoanT
ONSA CpefHUX U KPYMnHbIX KOMMNaHUM - 3To aHanor Microsoft Project Server + Sharepoint +
Excel + Outlook + Power BI, T.e. nonHoyHKUMOHaNbHas 3aMeHa Project. Kpome
KJTaCCNYeCKoro (pyHKUMOHaNa NMHPOPMaLNOHHON CNCTEMbI YNpaBJieHUSA NpoeKTaMu B
cucTteMy AgBaHTa BCTPOEHbI BO3MOXKHOCTM NopTana, 3/1eKTPOHHbIX Tabauu,
0b6Cy>XOEHNIN, KOHTPOA NOPYy4YeHUin, COBMECTHON paboTbl C LOKYMEHTaMun, OTYETHOCTU U
nawbopnos..

ApnBaHTa — yaga4vHada 3amMeHa Project. CpaBHeHue ¢ MS Project no3zsonnno ebigennTb 11
npenmyuwecTs cunctemol. Cuctema AgBaHTa U3HavYaNbHO pa3pabaTbiBanacb Noa
NnoTPeBbHOCTM POCCUNCKUX KOMMAHMI, 3TO OTeYeCTBEHHbIN aHanor MS Project, umetowinn
psa4 CBOMX 0COBEHHOCTEN N NMPenMyLLecTB, TakMe Kak :

1)KoHTpOsb Ha BCeX YPOBHSAX



NHhopMaunoHHas cnctemMa obbeanHAET HECKOJIbKO YPOBHEN yrpaBieHUs: oT 3ajav,
NOPYYEHUN N OTAENbHBIX MPOEKTOB A0 NOPTdesns n ctpaTerndecknx njaaHoB KOMMNaHUN.

2)AOCTYNHOCTb aKTyaJZibHOU UH(opMaL UK

AKTyanbHaa MHOOPMaLNSa N LOKYMEHTbI MO MPOeKTaM BCerga AOCTYMNHbI B peXxume
OHNanH B ob6nake nnm Ha cepsepe.

3)ABTOMaATUYECKUMN COOP OTHETHOCTH

BCTpoeHHbIe MeXaHWN3Mbl c60pa OTYETHOCTU ncnonHnTenenm ans KOHTPOJ14 CPOKOB "
btoa>xkeToB. PeanbHas KapTWHa Mo BbINMOJIHEHNIO MPOEKTOB MO BCEM HeobxoanMbIM
MnapamMmeTpaM C MUHUMaJIbHbIMUA TPpyAdOo3aTpaTaMu.

4)EpuHoe uHdpopMaLMOHHOE NMPOCTPAHCTBO

MpoaykTMBHaa paboTa BCeX 3aMHTEpPeCcOBaHHbIX CTOPOH B 04HOW cucteme, 6e3 paspbiBa
B KOMMYHUKaUNAX. [laHHble, 4OKYMEHTbI, 06Cy>XAeHUs Mo 3afa4ve Uin NpoekTy BCcerna
XPaHSATCS B CUCTEMe, NpefyCcMOTPeH (PYHKLMOHAN COrlacoBaHMs BCEX KHOYEBbIX
BOMPOCOB.

5)BoBJsieueHue B NPOeKTHOe yrnpaBJsieHue

Mocne BHeapeHus MS Project Server, cuctemMa cama pacnpoCcTpaHsSeTcs N0 KOMNaHuu, u
Nosb30BaTeNM C YA0BOJILCTBMEM K HEl noaktovatoTcs. C cuctemont AiBaHTa - 3TO
peasibHble NPUMepbl MPOEKTOB.

6)PacumpeHHas (pMHaHCOBaA aHAJIMTUKA

YnpasneHue oMHaHCaMuM B cMcTeMe AOQBaHTa OCyLLEeCTBASeTCA B pa3pese A0X040B U
pacxonos. Project paboTaeT Tosbko € pacxogamu. B AgBaHTa uKCuMpytoTcs
MoCTyrJieHns n nnatexun, gopmupytotca 6P n 640C. Kpome Toro, B cucteme
BO3MOXXHbI TPU YPOBHSA KOHTPOASA: MNJaH, NporHos, gakT. B Project — Tonbko nnaH/akT.

7)MMpocTas HacCTpoUKa U pa3BuTUE

Ins HAaCTPOMKK 1N 3anycka CUCcTeMbl He TpebyeTcs NpMBReYeHne TEXHNYECKUX
cneumnanncTos, 4OCTaTOYHO BusHec-aHanNTUKa. Bbl MOXXeTe CaMOCTOSATEIbHO
COMpPOBOXAaTb U pa3BMBaTb pelleHne BHYTpM KoMnaHuu, 6e3 npuenevyeHuns
NpPOrpaMMmnCTOB.

8)KOopOoTKMHA CPOK BHeApEeHus



CpefHuUi CpoK BHEAPEHNA CUCTeMbl AfBaHTa COCTaBNseT 2 Mecsua, B TO BpeMs Kak
BHeppeHune Microsoft Project Server 3anmeT okosio 1 roga (no 3apaHee
noarotosseHHoOMY T3).

9)JlerkoCcTb B OCBOEHUMU

ApQBaHTa NMpocTa N NOHSATHa B UCNOJIb30BaHMN. COTPYAHMKN BbiCTpo oby4atoTcs n
HA4YMHAIOT MOJIHOLUEHHO paboTaTb B CUCTEME B KOPOTKME CPOKMK, @ PYKOBOAUTENN MOTYT
MNCNOJIb30BaTb OTYETHOCTb 6€3 NnpeaBapuTeIbHOro 0byyeHus.

10)Bu3yanbHblh KOHCTPYKTOP OTHeTOB AN Ntoboro nosb3oBatens

BusyanbHble cpefcTBa CO30aHNS OTYETOB NO3BOAAT Ka)KA0MYy NOJayYnTb Jobble hopMbl
0T4eTOoB, B TOM 4yucne B popmate Excel, aHanmsnposaTb AaHHble B OLAP-kKybax, BUaeTb
rpadukn n gmarpaMmmsl Ha cBoeM paboyem cTose.

11)He3aBMCMMOCTb OT CAHKLMA U NOJZIMTUYECKOU CUTYaL UM

CooTBeTCTBYEeT MeTOANYECKMM peKoMeHaAaunaMm MmHmncTepcTea DKOHOMMNYECKOro
Pa3utuma Ne26 P-AY oT 14 anpensa 2014. Ne279 B EAMHOM peecTpe poCCUNCKUX
nporpaMmm MmHkomcesasn PO.

AnBaHTa obnapaert pagoM NpPenmyLLLecTB, KaXX4oe U3 KOTOPbIX MPUMEHNMO K aHaloram,
HO NX YHUKaJIbHas KOHPUIrypaumsa eCTb TOJIbKO Y 3TON CUCTEMbI. BOT OCHOBHbIE N3 HUX:
AfBaHTa BXoOWUT B peecTp poccumnckoro NO v paspaboTaHa C y4eTOM POCCUNCKUX
peanun n cneynpmnkn. CncTtemMa NOKpbIBaeT BCe NPOLLEeCChbl MPOEKTHOro yrnpaBieHns,
nMeeT BCTPOEHHYIO METOLOIOMNI0 N TMBKOo HacTpamnBaeTca 6e3 HeobxoaMMOCTH
npuBsie4eHns NporpaMmMuncToB. PaboTaTb B AABaHTa MOXKHO OHManH ¢ ntoboro
YyCTPOUCTBA, rae 6bl Bbl HU HAaXo4UAUCh, NOTpebyeTcsa TONbKO JOCTYN B UHTEpHeT. Tak
»Xe OHa uMmeeT uHTerpauunto ¢ 1C n gpyrumm cmctemammn ognsa segeHus brogxxera
MPOeKTOoB. A Tak>Xe ¢ obecncreMHbiMn cepsmncamm (Hanpumep, Active Directory,
Microsoft Exchange n Excel), cuctemammn nnaHupoBaHusa (Microsoft Project, Jira, Oracle
Primavera) n an1eKTpoHHbIM fokyMeHToobopoToM u np. MNnatdopma AABAHTA co3anaHa
Takum obpasoMm, 4TO He TpebyeT AONONHUTESIbHOrO MPOrpPaMMMPOBaAHMSA NPU HAaCTPOMKe.
ObbekTHasa Moaesib, KOTopas IEXXUT B OCHOBE, NO3BONISET HACTPOUTb CUCTEMY
WHOWBUAYANIbHO NOL4 Ka)XA0ro KJANEHTa.



