6.2.1. CTpyKTypa oT4YeTa 1o MPaKTUKE, eClr 0a301 MPOXO0KIACHUS MPAKTUKU
SIBJISTFOTCSl OTJIEJbHBIC MPEANPUSATHS, OCYIIECTBISIONINE BHEITHEIKOHOMUYECKYIO
JESATCIIbHOCTh

Hwxke mpencTaBieHbl OCHOBHBIE pPa3feibl, B COOTBETCTBHH C KOTOPHIMHU
HEO0OXOAMMO MPOBECTH aHAIIU3 HCCIICTyEMOTO TIPEATIPUSTHS.

1. Ob0mas xapakTepucTUKa MPEANPHUATHS, €T0 CTPYKTypa W HaIpaBICHUS
JEATeIIbHOCTH

- OpPraHM3allMOHHO-KOHOMHYECKas  XapaKTePUCTUKA  MPEIIPHITHSI
IpearnosaraeT onucanue GopMbl COOCTBEHHOCTH, OCHOBHBIX BUIOB JICATCILHOCTH
MPEANPUATHS, OPraHU3aIMOHHON U TIPOU3BOJICTBEHHOM CTPYKTYPHI MPEITPHUSATHS,
OCHOBHBIX 3aKa3YHKOB;

- KpaTKHK aHaIM3 TTOJOKCHHS TPESATPHUATHS B CBOEM PHIHOYHOM CETrMEHTE,
YTO MpEANojaracT M3y4eHHe OTpacid M e NMEepPCHeKTUB, aHaIU3 IOTPEOUTENEH,
aHaM3 KOHKYPEHTOB

2. GUHAHCOBBIN aHAJU3 IEATENBHOCTH IPEATPUITHUS

2.1. OOumiasi ouEHKa OCHOBHBIX MOKa3arejed (PUHAHCOBO-XO3SMCTBEHHON
JeATEIbHOCTH NPEINPUATHS.

Jns  mpoBeAeHUsT  OLEHKHM  OCHOBHBIX — IOKaszaTene  (UHAHCOBO-
XO35IUCTBEHHOU JAESITENIBHOCTU MPEANPUATHS HEOOXOAUMO 3aroIHUTh Tadauiy 1
U CHEJIaTh COOTBETCTBYIOIINE BBIBOJIBI.

Tabmura 1.
OcHoBHBIE TIOKa3aTenu (PUHAHCOBO-XO03MCTBEHHOM
JNEATEIIbHOCTH IPEANPUSITUS
Ortuer- | IIpeasi- | OTkI0- Temn
HanmenoBaHue nokazaress HbI | OyWIMA | HEHUS | U3MEHe-
TOJI TOJI (+,-) | =HEs (%)

1. Beipy4ka OT peanu3aiiyl mpoIyKIuu
(ToBapos, padot u ycayr) (6e3 HJC),
THIC. PYO.

2.CebecTouMOCTh peain30BaHHOM
POyKIKU (TOBapoB, paboT, ycuyr),
THIC. pYO.

3. BanoBas npuObLIb, THIC. PYO.

4. Pacxo/pl Ha peanr3annio
(KoMMepUecKue pacxo/ibl), ThIC. PYO.

5. YopaBieHdecKne pacXxopl, THIC. PyO.

6. [IpuObLIh (YOBITOK) OT peanu3aliuu,
THIC. pYO.

7. Ilpoune noXo1sl, THIC. PYO.

8. IIpoune pacxojsl, THIC. PYO.

9. IIpuoObLIB (YOBITOK) 10
HaJIOr000JIOKEHMS, THIC. PYO.




10. Texymuii HaJIOT Ha TPUOBLIH, THIC.

pyo.

11. Yucras npuobLIb (YOBITOK), THIC.

pyo.

12. PertabenbHOCTH (YOBITOUHOCTD) 11O

YUCTOW NMPUOBLIH, Yo

13. PerrabenbpHOCTH IpOJIaXK, %

14. PerrabenpHOCTH 3aTpat, %

15. CpenneciucodHasi YUCICHHOCTh

PaOOTHHUKOB, Yell.

16. ®onj omiatel Tpyaa, THIC. PyO.

17. IIpon3BOAMTENBLHOCTH TPYIQ, THIC.

py0./gen

2.2. AHanM3 TUKBUIHOCTH OajlaHCa M TIATEKECIIOCOOHOCTH TIPEIIPUSATHS .

Tao0mumna 2.

Koadh pummenTsl, xapakTepu3yoonme JUKBUAHOCTD MPEATPUSITHSI

KoaddurmenTs
JMKBHUJIHOCTH

HopmanbsHoe
OTPaHUYCHHE

Ha nmauajno
rojuaa

Ha xonerg
roja

OTKIIOHEHUE

OO0mwmit [10Ka3aTeb
JINKBUJIHOCTH (x-T
oO111eH TUKBUTHOCTH)

I<no6 > 1

K-t a0COJIFOTHOM
JIMKBUIHOCTHA

K>0,2-0,7

IIpomMexyTOUHBIA  K-T

JIMKBUIHOCTHU

K > 0,7, xenar. =
1

K-t
JIMKBUIHOCTH

TEKyILEN

K =1, ontum. =
1,5-3.

K-t MaHEBPEHHOCTHU
(YHKIIMOHUPYIOLETO
Kanuraja

YMmeHb11€HNE
MOoKa3aTes -
MOJOXKUTEIbHBIN
dakt

Houns 00OpPOTHBIX
CPEJICTB B aKTUBAX

11> 0,5

K-t 00€ECIIEYUEHHOCTH
COOCTBEHHBIMH
CpeICTBAMH

K ne menee 0,1

2.3. AHanu3 J1eJ10BOM aKTUBHOCTHU MPEANTPUATHS
JIns OLICHKH J1eJIOBOM aKTUBHOCTH MPEANPUITHS HEOOXOJIUMO PacCUHUTATh
3HAUEHMsI XapaKTepu3yromux e€ mokasareneit (tadai. 3).

IToka3zarenn 1e0BOM aKTUBHOCTH NPEAIPUSITUS

Tabmura 3.

| HanmenoBanue

| [Topsinok pacuera

| Yucnosoe |




MoKa3aress MoKa3aress 3HAYCHUE

[TpousBoauTeNbHOCTH TpyJa | Bripyuka Ha oqHOTO pabOTHHKA

Pecypcoornaua O06bem mpojax, npuxoAsmuiics Ha 1
py0. BI0KEHHBIX CPEJCTB

®donmooTnaya O0beM mnpoaax, NPUXOAAIIUNCA Ha
eauauiry croumoct Od

K-t obopaunBaemoctr | O0beM MpoaaX, IPUXOIAIINACT Ha 1

coOCTBEHHOT'0 KamuTaga py0. cOOCTBEHHOTO KamuTaga

K-t obopaunBaemoctu | O0BeM Tposax, MPUXOAAIIHICT Ha 1

MOOWJIBHBIX CPEJICTB py0. 000OPOTHBIX CPEJICTB

K-t o0opaunBaemoctu | O0beM Mpojax, NpuxoAsmuiics Ha 1

MaTepuaJbHbIX OO0OPOTHHIX | py0. 3a1macos

cpeacts (MOC)

O6opaunBaeMocTh 3anacoB B | 365: K-t 06op. MOC

JTHSIX

K-t obopaunBaemoctr | O0beM MpoAaX, IPUXOIAIINNCT Ha 1

TOTOBOM MPOAYKIIUHU py0. TOTOBOI MPOAYKITUH

K-t obopaunBaemoctu | O0beM MpoAax, IpUXoasdIuiics Ha 1

NeOUTOPCKOMN U | py0. AEOUTOPCKOM U KPEAUTOPCKOMN

KPEIUTOPCKOM 3a/I0JDKEHHOCTH

3aJI0JDKEHHOCTH

O06opaunBaeMoCThb 365: K-t 06op.

JeOUTOPCKOMN u

KPEIUTOPCKOU

3a10JKEHHOCTH B JIHSIX

[IpoaomKUTENBHOCTD Cymma cpeaHero o0opoTta 3amacoB B

OMEPAIMOHHOTO UK TTHSX " CPEIHETO obopoTa
JNeOUTOPCKOM 3aJ0JDKEHHOCTH B JHAX

[IpomomKUTENbHOCTD OnepaurOHHBINA [IUKII MUHYC CPEIHUI

(HMHAHCOBOTO ITUKJIA 060poT KpEJIUTOPCKOM
32/10JIKEHHOCTH B JIHSIX

Ha ocHOBaHMM mTOJIydeHHBIX IIOKa3aTelied clellaiiTe BBIBOJ 00 ypOBHE
JIEJIOBOM AaKTUBHOCTH MPEAITPUSITHS.

TAKXXE nocuntatb popMynbl:

dopmynbl:

dddekTnBHOCTL Npouecca (Process Efficiency):
= (Bpemsi Ha BbinonHeHue 3agadum / Obuwiee Bpems

dddekTnBHOCTL MNpouecca

umkna) * 100

Ob6uee Bpemsi umkna (Cycle Time) - Bpems, Heob6xoAMMOe AN 3aBEPLUEHUS] BCEro

npouecca, OT Ha4dana 0 KOHUa.




KoaddpuuneHTt adpdpekTnsHocTm (Efficiency Ratio):
KoadpdunumeHT addekTnBHOCTM = (3aTpaTbl Ha NPOM3BOACTBO / VgeanbHble 3aTpaThl)
* 100

NoeanbHble 3aTpaThbl - MMHUMaJlbHbI€ 3aTPaTbl, KOTOPbl€e MOTYT 6bITb OOCTUTHYTbI B
naoeanbHbIX yCJTOBUAX.

KoaddpurumeHT ncnonbsosaHusa pecypcos (Resource Utilization):
KoaddpuumneHT ncnonbsoBaHnsa pecypcoB = (PakTnyeckoe BpemMs UCNONb30BaHUSA
pecypca / BoamoxHoe BpeMs ncnofnb3oBaHus pecypca) * 100

Bo3MoOXHOe BpeMsi MCMOMb30BaHUS pecypca - MaKCUMasbHO BO3MOXHOe Bpemsi
MCNonb3oBaHUs pecypca 6e3 npocToes.

KoadduumeHT kauectBa (Quality Ratio):
KoaddpuumeHt kadectBa = (KonuyecTtBO MpOAyKTOB/YCAyr Xopollero Kadectsa /
ObLee konuyecTBo npoaykros/ycnyr) * 100

KonuyecTtBo MpoayKTOB/YC/yr XOPOLLUEro KayecTBa - KOJMYECTBO MPOAYKTOB WM
YCNyr, COOTBETCTBYHOLLMNX YCTAHOB/IEHHbIM CTaHAAPTAM Ka4yecTBa.

311 dopmynbl MoryT 6bITb MOANGULMPOBaHbI 1 aJaNTUPOBaHbI B 3aBUCUMOCTU OT
KOHKpeTHoro 6u3Hec-npouecca 1 ero uenen. BaxHO onpegenuTb COOTBETCTBYOLLME
MeTPUKN N MepeMeHHble 0715 Ballero KOHKPEeTHOro c/iyyas M WCNonb30BaTb WX Mpu
pacyeTe 3¢ PeKTUBHOCTM BM3HEeC-NPoLLEeCcCoB.b



