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OnucaxHue Kopnopauum NAO «Jlykounn»

MNAO «Jlykonn» aBnseTcs 0O4HON U3 KpynHenwmnx nybanyHbix HepTerazoBbiX KOMMaHUnN B
MuUpe, Ha 00 Kopnopauum npuxoantcs 6onee 2% mnposon fobbi4Yn HeEPTU U 0KOM0 1%
[OKa3aHHbIX 3anNacoB yraesonoponoB. ExxeqHeBHO NMPOAYKLUUIO OpraHu3aunmy nokynatT

bonee 4yem B 100 cTpaHax Mupa, yay4llas Ka4eCTBO CBOEN XKU3HMN.

OCHOBHasi MMCCUA KOMMaHUN Npu3BaHa A4S TOro, 4Tobbl SHEPrMo NPUPOAHbLIX PEeCypCcoB
obpaTunTb BO 6Bnaro Yenoseka, 3hHPEKTUBHO N OTBETCTBEHHO pa3pabaTbiBaTb
[OBEpPEHHbIe HAaM YHUKaJIbHble MECTOPOXKAEHNA Yr1eBoaoponoB, obecneymsas pocT
KomnaHuu, 6naronony4une ee paboTHMKOB 1 obuiectsa B LLesIOM.

Llenn koMnaHMm 3aKJ04atoTCcsa B CO34aHNN HOBOW CTOMMOCTU, Noanep>XaHNN BbICOKOW
NpuBbbLIIBHOCTU N cCTabunbHOCTM cBoero busHeca, obecnevyeHnn akLLMOHEPOB BbICOKNM
00X040M Ha MHBECTUPOBAHHbLIN KanuTa NyTeM NOBbILLEHNS CTOMMOCTN aKTUBOB
KOMMAHUN U BbINJ1IaTbl AEHEXHbIX AMBNAEHOO0B. N5 OOCTUXKEHUSA 3TUX Lenen JIYKOWN
OyneT ncnonb3oBaTbh BCE AOCTYMHbIE BO3MOXXHOCTM, BKJIlOYAsA AasibHeNLWne ycnamsa no
COKpalLeHunto 3aTpaT, POCTY 3(P(PEeKTNBHOCTM CBOUX OMepaunn, yayyleHno KavyecTsa
NMPOWU3BOAMMON NPOAYKLNN N MPeaoCcTaBASEeMbIX YCNYr, MPUMEHEHUIO HOBbIX
MPOrpecCuBHbLIX TEXHONOMUA.

Kanutan n npubbisib KOMNaHnn JIyKOWA NOKa3bIBalOT YCTONYMBbLIN, HO HEBBICOKUI POCT.
MpunbblNb KOMNAHNM B OCHOBHOM 3aBUCUT OT LLEH Ha HE(PTb 1 OT APYrMXx (PaKTOpPOB,
Hanpumep, cornawenHnn no OMNEK+, KoTopble orpaHnydnBatoT Aobbivy HedTKU, N OT Kypca
nonnapa. Kpome Toro, 6ypHbih pocT HedhTenobbi4M NOKa3blBAET aMepMKaHCKas
3KOHOMMKA. ITO A0JHKHO OKa3blBaTb aBJ/ieHNe Ha LeHbl Ha HedTb B banxKanlwee BpeMs
n Ha 0obblvy Jlykonna.

C Opyromn CTOpOHbI, JIyKona cTapaeTcs NoBbilWaTb A06blYy HETU N pa3BUBaTb
MeCTOPOXXOEHMSA HEPTN N ra3a B APyrux cTpaHax Mupa.

JlonroBas Harpy3ka ymepeHHas, KOMNaHnsa nMeeT A0CTAaTOYHO BbICOKMA YPOBEHb
p1HAHCOBOW HAOEXHOCTMW.

Jlykonn npnoep>XxmnBaetTcs cBoen ANBNOEHAHON MOJINTUKN U €XEeroaHO yBeNnYmBaeT
ansmnpeHabl. Kpome Toro, obpaTHbIN BblIKYN aKLWA MOBbILWaeT Npubblsib 1 ouBnaeHObl B
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pacyeTe Ha akuuMio, YTO ABNAETCSA AOMOJIHUTENIbHBIM UCTOYHUKOM A0X04a OJ1S
aKLMOHEPOB.

JIykolin - KoMnaHus, rae cobCTBEHHUKN CamMu yrNpaBaatoT 6U3HECOM U MPOA0JIKAOT
PEerynsapHo AoKynaTb akUMN. ITO ABNAETCA XOPOLUMM MPU3HAKOM, YTO MEHEO)KMEHT
3aMHTEepPecoBaH B pa3BMTUKN BM3Heca 1 Bpsa v byaeT ywemMnsTb MHTepechl
aKLUMOHEpPOB.

Mo MynbTUNANKaTOPaM akuum Jlykonna cenyac Henb3sa Ha3BaTb HEA00LEHEHHbIMN.
CKopee OHU COOTBETCTBYIOT PbIHKY. Tak »Ke cyas rno oueHKe akuun No Mmoaenm
OVNCKOHTMPOBaHMA ansnuaeHnos, bymarun Jlykonna Haxogsatca B6am3nm cBoen BHyTPEHHEN
cTOMMOCTU NMBO HEMHOI0 HEAOOLEHEHDI.

OnucaHue ¥ aHaNU3 KOPNOpPaTUBHOM CTpaTerum

Hanbonee BaXkKHbIM KOMMNOHEHTOM BM3HEC CTpaTernm NpeanpuaTus ABNATCA
cTpaTermyeckme Lesm, K KOTOpbIM MOIyT OTHOCUTbLCSA B pa3Hblii NEPNOL BPEMEHN
CyLLLeCTBOBaHNS KOMMAHUW.

OCHOBHble cTpaTernyeckue uenn Ha 6namxxanwme 10 neT BKAOYAIOT OpraHNYeCKUn pocT
B cerMeHTe rnepepaboTku (yBesinyeHne Bbixoaa CBET/IbIX HehTenponykKToB A0 76%
NMPOTUB HblHELWHUX 69%), NoBbliWeHne 3PHEKTUBHOCTN N falNibHeNLWee pa3BuTmne
BblCOKOpeHTabenbHbIX KaHanoB npodax (A3C, 3anpaBka aBMaToMN/IMBa «B KPbIJIO»,
byHkepoBka, FCM).

OpuneHTnp Ha «BblICOKOPeHTabenbHbI bappenb». HoBas cTpaTerunsa «Jlykonna»
npeaycMmaTpuBaeT cpeaHerongoson poct EBITDA B cermeHTe aobbium Ha ypoBHe 5% K
2020 rogy v 2-3% B 2020-2027 rogbl, nCXo4a U3 KOHCEPBATUBHOIO NMPOrHO3a UeHbl Ha
HedTb B $50 3a bappesnb.

KomMnaHnsa akueHTUpyeT BHMMaHUE Ha pa3paboTke MeCcToOpoXAEHUN, K KOTOPbIM
NPUMEHSAIOTCA HaNOroBble SIbIrOThl, 4TO NO3BOAUT MAaKCUMU3NPOBaTb JOXO0A4.

CornacHo 3asiBsieHHbIM MJaaHaMm, o6bem 0obbi4n TpyaoHom3Biekaemon HepTu K 2020 roay
BO3pacTeT BABoe (oTHocuTenbHOo 87 Thicay bappenen B cyTku B 2017 roay), a kK 2027
rogy - euwle B nontopa pasa. [1aH KoMNaHUy Mo TpyaHOU3BEKaeMOWn He(pTNn HEMHOIO
npeBbILLIAeT NPOrHo3, npeanonaratowmm poct Ha 90% k 2020 roay. MNMnaH
KannuTanoBnoXXeHuin Ha 6avxxanwme 10 net coctasnseT npumMmepHoO $8 Mnpa B rod, 4To B
L,eJIOM COOTBETCTBYET nporHosy ($8,4 mnpna).



Ncxons 3 BblWeyKasaHHbIX Lenen, MOXXHO NMoHATb, 4To MAO «Jlykonn»
npuaep>XxmBaeTcsa CTpaTerum orpaHNYeHHOro pocTa, CTapasch, yeeanymeas obbembl
006b14M HedTM NoBbIWAaTb A0JI0 pbiHKa N 06beM cbbiTa Npoaykumn. OCHOBHbLIM
aCrneKkToOM ycnexa ssnseTrcsa cobnogeHme HopM n 3aboTta 06 akonormu. Onsa peweHus
3TUX 3a4a4 B KoMNaHMn co3faHa 1 ycnewHo yHKUMoHnpyeT Cuctema yrnpasieHns
MPOMbIWIEHHON B6e30NacHOCTbIO, OXPaHOW TPyAa U OKpy>XatoLwen cpelbl, BKOYatoLWwas
obecneyvyeHmne TpeboBaHNIN NoxapHOW 6e30nacHOCTY, NpeaynpeXxXaeHns n INKBnaaunmn
ype3Bbl4anHbIX cUTyaumin. OHa NOCTPOEeHa B COOTBETCTBUN C POCCUNCKUM
3aKoHOOaTesIbCTBOM, @ TakXXe HauMOoHasIbHbIM 3aKOHO4aTe/IbCTBOM CTPaH, Ha
TEPPUTOPUM KOTOPbIX OCYLLECTBASAIOT CBOK AeATeNbHOCTb opraHusaunm Fpynnbl
«JIYKOWNI».

BoiBOA

B uenom, paccMoTpeB BCIO CcTpaTerunto ynpasaeHuto komnaHum MNMAO "Jlykonn" MOXXHO
caenaTb BbIBOA O TOM, YTO AaHHAs KOMMaHUA ABNSAETCA CUIbHOMN B OTpac/aun, y Heé
B0NbLWNHCTBO CUJIbHBIX CTOPOH 1 MaJloe KOJINYeCTBO HE40CTAaTKOB.

CyLiecTByeT Ha pblHKE y>Xe MHOro JsieT csiegoBaTesibHO, fobunnack BbICOKOrO YPOBHS
NnpPOn3BOACTBA, CBOEro gosepuda notpebutenen n nonblyercsa 60abWMM CIPOCOM MO
BCEMY MUPY.

Ncxoas v3 BblleCKa3aHHOro, cneayeT nNpusHaTb, 4To aMbuyno3Hblie nnaHbl NMAO
«Jlykonn» BroJiHe OCyLeCTBUMbI.

HecoMHeHHO, oueHKa 3(p(PEeKTUBHOCTU CTPaTErM4eCcKoro rniaHNpoBaHNA COXKHaA
3a/laya BBMAY ee NMHTerpmpoBaHHoOCTU. Npobnema B TOM, 4TO CTpaTermsa aBnseTcs
3(pPeKTUBHON C CYyOBEKTUBHON TOYKM 3PEHUSA CaMOro y4aCTHMKa Oes10BOro npouecca n B
TOM CJly4ae, eC/iM OHa yO0BJIeTBOPSEeT MHTepecaM 3TOro y4aCcTHUKA, a TakxXe
DEMOHCTPUpPYET onpenesieHHble oXXuagaemMble pesysibTaTbl. [LoArocpoyHoe
cTpaTernyeckoe rnJjaHMpoBaHne 3TUX KOMMNaHWA MO3BOJINJIO UM YCMEeLHO NPONTn
NPOBEPKY MUPOBLIM SKOHOMUYECKMM KPU3MCOM U HE TONIbKO NoKa3aTb CTabusbHbIM POCT,
HO N OCTaTbCA B MO3UTUBHbLIX TPEHAAX MO BCEM OCHOBHbLIM 3KOHOMNYECKUM
rnokasaTtensm.

Onsa npegnpuatua nobdon gopmbl COBCTBEHHOCTN N Nt0ObIX MaclTaboB X039NCTBEHHOM
[esaTeNbHOCTN CYyLWeCTBEHHO yrnpaBieHne X039NCTBEHHON AeATeIbHOCTbIO,
onpefeneHne cTpaTermn, a Tak e naaHmposaHme. Ho Tak Kak eanHON AN BCeX
npeanpuATUA CTpaTerum He CyLLeCcTBYeT 1 MO3TOMY KaxXkaoe npeanpusaTmne, xenawLllee
BbIXKUTb B XXECTKUX YCI0BMAX PbIHKA, BbipabaTbiBaeT CBOO COOCTBEHHYO CTPaTermio Ha



OCHOBE aHa/In3a BHeLIHEN cpenbl, cobCTBEHHOr0 NMoTeHLIMaNa, OCHOBbIBASACb Ha LENAX U
MUNCCUNM OpraHmn3auunn.
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