Mage nofpund or type unknown

YTo npeacTasnseT cobon nonmTmnka obLiecTBa Nno Bo3HarpakaeHuto? aHHas NnoanTuka
npencTtasnseT cobol KOMMAEKC Mep A MPUBNEYEHUS, MOTUBALIUN N YOEPXKAHUSA NNL,
obnapatowmnx Heobxoammon gna obuiecTBa KOMNeTeHUMNEN U KBaJIMDUKaLMeNn.

MonuTnka pa3pabaTbiBa€TC KOMUTETOM MO BO3HArpa>kAeHUsaM 1 yTBepXKaaeTcs
COBETOM AMNPEKTOPOB. Mpn HeE0HXOANMOCTN BHOCATCSH KOPPEKTUPOBKMU.

B nonnTtmnke no BO3Harpa>xgeHm KOMNTEeTy Heobxoaoumo onpenejnTtb pa3Mepbl
BO3Harpa)K,EI,GHVIIZ YJ1EHOB COBE€Ta ANPEKTOPOB, NCIMOJIHNTEJIbHbLIX OPraHOB N NHbIX
KJTIO4YEBbIX PYKOBOOALLIUNX pa6OTHVIKOB obulecTBa, a Takxe pernaMmeHTmMpoBaTb BC€ BUObI
BbIMnaT, NIbIroT n I'IpI/IBI/IJ'IeFI/II7I, npeanocCTaBideMbiX YKa3aHHbLIM JIMLUaM.

Mpn onpegeneHnn pa3mMmepos BoO3Harpa>kaeHun Ba>kHo, 4Tobbl ypoBeHb BO3Harpa>kgeHus
4YJIeHOB COBEeTa ANPEKTOPOB, UCMOJIHNTENIbHbLIX OPraHOB U UHbIX KJTIOYEBbIX PYKOBOOSALLNX
paboTHMKOB 0bLecTBa He Bbl1 CANWKOM BOMbLLIMM, KaK M pa3pbiB MeXXOy YPOBHAMMU
BO3Harpa>kaeHus 3TUx L, N oCTasibHbiX paboTHMKOB obuecTBa. Takxe He CcToOUT
npeaycMaTpmBaTb Kakne-nnbo KoMneHcaunum nan BoeinaaTbl NPy 4OCPOYHOM
npekKpaLieHnn NoJIHOMOYNIA COBETA ANPEKTOPOB B CBA3M C NEPEXOOOM KOHTPOA Hafa
o6LWwecTBOM NN NHbIMK 0BCTOATENLCTBaAMU, NNBO NX pa3mMep A0/KEH BbiTb CTPOro
OFpaHMYeH 1 3aBUCETb OT UX OENCTBUN BO BPEMSA UCMOHEHUSA CBOUX NOJIHOMOYNIA. B
MPOTUBHOM CJlydae 3TO MOXKET NMOHeCTn 3a cobon nuiHne pacxonbl.

Tak Xe Ba)KHO, 4TO Obl BO3HArpa>kaeHus, KoTopble NpeayCcMoTPEHbI YleHaM CoBeTa
ONPEKTOPOB, NUCMOJIHUTENIbHBIM OPraHaM U UHbIX KIOYEBBLIM PYKOBOAALLMM paboTHMKAM
obLlecTBa 3aBeCUNM OT pe3ysibTaToB paboThl 06LLECTBA, @ TakXXe OT UX BKJaaa Ans
NOCTUXXEHNA AaHHOro pesyJsbTaTa. Takas 3aBUCUMOCTb ByAeT CTUMYNIMPOBATb UX Ha
NOCTUXXEHNE BbICOKUX Pe3yNbTaTOB CBOEN AeATENbHOCTU, ANSA YYyYLIEHUS COCTOSHUSA
obuwecTBa.

Mpu pa3paboTke NOJNTMKN MO BO3HArPaXKAeHUIO KOMUTETY HEOOXOANUMO TaKXXe He
3abbiBaTb 0 BO3MOXXHOCTWN BO3HMKHOBEHWS CUTyaLU, KOTopble UM cneayeT nsberatb. K
TaKUM CUTYaLMSAM OTHOCUTCS KOH(JIMKT MHTEPECOB NMpu onpeaeneHnn Bo3HarpakaeHuns
KOHKPETHOr 0 /I1La, B YAaCTHOCTU Npu 06CYy>XAEHUN N MPUHSATUN PELLEHUS MO pa3Mepy
BO3Harpa>kaeHus ¢ y4aCTUEM LA, BO3HArpaXkaeHne KotToporo obcyxnaeTcs.
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B cocTaB NOAUTUKK MO BO3HArpa>kKAeHMIO MOXKET TaK e bbITb BKIl0YEeHa NoJIMTUKa No
BO3MELLEHUNIO, KOTOPas Tak Xe pa3pabaTbiBaeTCAa KOMUTETOM MO BO3HArpa>kaeHuto.
HaHHaga NONNTNKA A0JI)KHA KOHKPETU3NPOBaTb NepeyYeHb pacxoa4oB, MoasiexKalmx
BO3MELLEHUNIO, N YPOBEHb 00CNY>XXNBAHNSA, HA KOTOPbLIA MOryT MPeTeHA0BaTb YEHbI
COBETa ANPEKTOPOB, NCNOJIHNTESIbHbIE OPraHbl U MHbIE KJII0YEBLIE PYKOBOAALLNE
paboTHUKK obLiecTBa.

Tak, B COOTBETCTBUN C NOJIMTUKOW NO BO3MELLEHMIO, YSleHaM coBeTa ANPEeKTOpPOB,
ncnoJiHnTeJibHbIM OpraHaM U NMHbIM KAlO4YeBbIM PYKOBOOALLNM pa6OTHI/IKaM obuwecTBa
OOJIKHbI KOMMNEHCNPOBATbLCA (BO3MeLwaTbCs) pacxXoabl, CBA3aHHbIE C BblIE3OOM K MECTY
npoeeneHmMA 3acefaHnin u npovYnMMmn noesagkamm, copepLiaeMbiMn B paMKaXx UCMNOJIHEHINA
YKa3aHHbIMU JINLaMW BO3J102)KEHHbLIX Ha HUX O6F|3aHHOCTeI7I.m

Mpu pa3paboTke No BO3MELLEHNIO He criefyeT npeaycMaTpMBaTh B HEN KOMMEHcaLUmu,
CBSAI3aHHbIE C UHBIMW Pacxobl, KOTOPbIE HE OTHOCATCS K Moe3[KaM, COBEPLLUAEMbIM B
paMKax O0eaTenbHOCTUN COBETA AUPEKTOPOB N KOMUTETOB COBETa ANPEKTOPOB. Tak Xe B
Hee He c/iefyeT BKJYaTb NpeaocTaBfieHne NEHCMOHHbIX OTYUCAEHU, NPOrpamMm
CTPaxoBaHUs, KpOMe CTPaxoBaHWNs OTBETCTBEHHOCTU, MHBECTULIMOHHbBIX MPOrpamMMm U
WHbIX NPUBUAEruii U NbroT.

Takum 06pa3oM, CyLLLHOCTb MOJIMTUKKN NO BO3HArpa>kAeHUto npeactaBnseT cobon
pa3paboTaHHbIA KOMMJIEKC MeP HanpaBJ/IEHHbIN Ha NpuBaedYeHne nuy, obnagatowmx
Heobxoanmon onsa obuiecTBa KOMMETEHUMEN N KBaUUKaLmen, cucteMma nx
NOOLLPEHUS, ANA CTUMYMPOBAHNA Ha NMPUHECeHne Nosb3bl 06LECTBY, a Tak e
KOHTPOJIb 3@ UX OEeATENIbHOCTbIO, 3a CHET NOJIMTUKN BO3MELLEHUNS, paCcKpbIBatoLLEN
pacxonbl, 3TUX N1L, BO BPEMSA UCMOJIHEHNSA UMW NX 06553aHHOCTEN.

YTO KacaeTCsa Ba>XHOCTU MOJINTUKWN BO3Harpa>kgeHuna ons obuwecTtBa? OHa 3akJo4aeTcs
B TOM, YTO MNMOJINTUKa MO BO3Halrpa>xgeHndam obecne4ymBaeT cONmxxeHune MHTEpecCcosB JInL,
Ha KOTOPbIX pacnpoCTpaHAeTCca gaHHas NOJINTUKA, U OO0NTOCPOYHbLIX PUHAHCOBbIX
NMHTEPECOB aKLMOHEPOB.

Hanbonbluyo BaXXHOCTb HeceT B cebe foarocpoyHas noamTnka MOTUBALMN OUPEKTOPOB
N NHbIX KN0YeBbIX paboTHMKOB 06LLecTBa, BeAb NPN KPaTKOCPOYHOM MOTMBALLIUMA
cbnmKeHne NHTepecoB AaHHbIX L, C MHTEepeCcaMn akLMOHEpPOB OTCYTCTBYET.

TeM He MeHee, KpaTKOCPOYHasi MOTMBaLMS BaXKHa. 3aBUCUMOCTb BO3HArpa>kAeHnin oT
pe3ynbTaToB paboTbl 06LLECTB, CTUMYNMPYET YJIEHOB COBETA AMPEKTOPOB,
NCMOSTHUTENbHBIX OPraHOB U NHbIX KJHOYEBbIX PYKOBOASLLNX paboTHNKOB obLiecTBa Ha
ycepaHyto paboTy, Aabbl BHECTU AOCTATOYHbIMA BKJA B OCTMXXKEHWE 3TOro pesybTaTa.



B Teopumn oxxnaaHus geHe)>XHbIM BO3HArpa>kAeHNaM 0aeTcs BbICOKOe MOTUBALIMOHHOE
3Ha4YeHMe, HO TONILKO Npu cobnogeHnn cnegyowmnx ycnoBun:

1. Bo3HarpaxxaeHune gosmKHO bbiTb 06beKTOM CTpeMAeHNs. BONbLWINHCTBOM AEHbIN
BOCMPMHUMAOTCA KaK MOOLWLPEHUS, YTO A0JIKHO obecnevynTb CTpeEMIEHNE K
BbINOJIHEHNIO BO3JI0)KEHHbIX 0093aHHOCTEN C MOJIHON OTAavYen U Nosib30on Ang
obuwecTBa.

2. YBepeHHOCTb paboTHMKa obLiecTBa B TOM, YTO MOCTaBJ/IEHHbIE 3a4a4n eMy No
CWUlaM N OH CMOXXEeT AO0CTUYb pe3ynbTaTa (oxxnagaHus). OxxnaoaHna 3aBUCAT OT
npoceccrnoHanmiama, oT NPaBUIbLHOW NOANTUKN B 06/1aCTU NOCTAHOBKWU Lenen n
3a/ay. YCTAaHOBJIEHMNE HEBbIMOJIHUMbIX MO0 MaNOBEPOSATHO BbIMNOJIHUMbIX 3a[lay He
npuBenyT K OXKWUAAeMbIM pe3ysibTaTaM, YTO 3HAYNTENIbHO YMEHbLUINT MOTUBALIUIO
NCNONTHNTENS.

3. YBEPEHHOCTb UCMOIHUTENS B TOM, YTO €ro TpyAbl U AOCTUrHYTble UM pe3y/ibTaTbl
OyayT agekBaTHO BO3Harpa><aeHbl. Tak XXe 34eCb Ba)XHO JOBepue n yBepeHHOCTb B
CMpaBensIMBOCTU OLLEHKN €ro 3aclyr U NpsiMmon CBSI3M MeXay POCTOM
pe3y/sibTaTUBHOCTU U BO3HarpakaeHums. [2]

CucTemMa BO3Harpa)kgeHue fo/H»KHa CTUMYJIMPOBATh Y1€HOB COBETa AUPEKTOPOB,
NCMNOJIHNTENbHbIX OPraHOB M UHbIX KJTIOYEBbLIX PYKOBOAALWNX paboTHMKOB obLLIecTBa Ha
nobpocoBecTHOE BbINOJIHEHNE CBOMX 065i3aHHOCTEN, CNocobCTBYS AOCTUXKEHMIO
[OJITOCPOYHBIX (PMHAHCOBLIX MHTEPECOB aKLMOHEPOB.

Ans aphekTBHOCTM paboTbl CUCTEMbI BO3HArpa>KAeHus n B CBSA3U C KOJINYECTBOM
3aHMepecoBaHHbIX UL, B ee paboTe, K HEN NPeabsaBAATCA HEKOTOpble TpeboBaHUS:

1. Monntnka obLwecTBa NO BO3HaArpa>kgeHMto OO/HKHa coaep)XaTb Npo3payHble
MeXaHU3Mbl ornpenesieHUs pa3Mmepa BO3Harpa>kaeHus 4JeHoB coBeTa ANPEKTOPOB,
NCMONMHUTENbHbIX OPraHOB N NHbIX KJIIOYEBbLIX PYKOBOAAWMNX paboTHMKOB 06w ecTBa,
a Tak>Xe perjlaMeHTMpPoBaTb BCe BUAbI BbIMAAT, IbIFOT U NMPUBUJIET N,
npefocTasBsiieMblX YKa3aHHbIM InLaM.

2. ObwecTBy cnepyeT nsberatb BOSHNKHOBEHUS KOH(JIMKTA MHTEPECOB Npu
onpeneneHnn BosHarpakAeHns KOHKpPeTHOro inua, B YaCTHOCTU Npu obCyXaAeHUN
N NMPUHATUN peLleHns No pa3Mepy BO3HarpaxkKaeHus C ydactuem nmua,
BO3HarpaxaeHue KoToporo obcyxgaeTrcs.

3. obwecTBO cnepyeT onpenennTb NMOJINTUKY BO3MELLEHUS pacXxo[oB (KOMMeHcaumn),
KOHKPEeTU3NPYIOLLYIO NepeyeHb pacxooB, NoaJjiexxallmx BO3MeLLEeHNo, N YPOBEHb
obcny>XnBaHuMs, Ha KOTOPbIA MOryT NpeTeHA0BaTb YJleHbl COBETa AMPEKTOPOB,
NCMONHUTENbHbIE OPraHbl N NHble KJloYeBble pykoBoasLwme paboTHuUKn obuiecTsa.



4. Bo3Harpa>K,ueH|/|;| DOJIKHbI BbITb Ct)VIKCI/IpOBaHHbIMVI, KOMIMeHCaunn O0OJI>KHbl
npeanocCTaBATbCA TOJIbKO Ha pacxXxodbl, CBA3aHHbIE C OCyLLleCTBJIEHNEM
neAaATes/IbHOCTN.

[lencTByS OT NMUA aKLMOHEPOB M B COOTBETCTBMU C UX AOJATOCPOYHLIMU MHTEpPEeCcaMu,
COBET AVMPEKTOPOB NpK NoALEP)KKE KOMUTETA MO BO3HArpa>KAeHMSAM AO/HKEH
pa3paboTaTb, yTBEPAUTL N 06ecneynTb KOHTPOJIb 3a BHeApeHneM B 06LecTBe CUCTEMBI
BO3Harpa>k4eHns, B TOM YNCe KPaTKOCPOYHOM U AOArOCPOYHON MOTMBAL MK, Y1E€HOB
NCNOJIHNTENbHbLIX OPraHOB 06LLECTBa N MHbIX KOYEBbIX PYKOBOAALWNX paboTHNKOB.[3]

YTO MOXXHO CKa3aTb B 3aKJ/Il0O4EHME O MNOJINTUKM MO BO3HaArpakaeHnsm? aHHas
NOJINTUKA CNocobCTBYET CTUMYJIMPOBAHUIO HA OOCTUXXEHNE BbICOKMX Pe3y/IbTaToOB
obLiecTBa 1 yBenn4eHnn IMYHOIro BKaaAa TeX, KTO NMonafaeT B CMUCOK JInL, KOTOPbIM
noJslaratoTCcs BO3HArpaXkJieHns B COOTBETCTBUN C AaHHOW NMUUTUKON, UMEHHO B 3TOM, Ha
MOW B3I /1S4 U 3aKJIl04AETCS BaXKHOCTb AaHHOW NOMNTUKN. KOHEYHO npuBsiedYeHne n
yaep>xaHue nuu, obnagamowmnx Heobxoammonm ans obuwecTsa KOMNETEHLUNEN U
KBanMduKaLmen 3a cHeT BbIro4HOW NOJIMTUKN BO3HArPaXKaeHNs TOXKEe Ba)KHO, O[HAKO He
CTOUT 3abbIBaTb, YTO YBENMYEHME BO3HArpakAeHnn No CPAaBHEHUIO C NPeaJIoXKeHHbIMU
BO3Harpa>kaeHusmMu B Apyrmux obuiecTsax He CyJIMT HUYErO XOPOLLUEro.
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