Mage nofpund or type unknown

OcHOBHOW cuon, chOpMUPOBABLLEN MHTEPEC K yrnpassieHuto, bblala NpoMbILLIIEHHas
peBositoLna. YCrexm B Teopun yrnpasiieHUsa BCeraa 3aBucenm oT ycnexos B ApYrux,
CBfA3@aHHbIX C yrpaBsieHNneM B 061acTax, TaKNX Kak MHXXEHepHble HayKu, NCUX0ormns,
counonoruns, matematuka u ap. lNo Mepe Toro, Kak passmBanancb 3T 0671aCTN 3HAHUN,
TEOPETUKMN U NPaKTUKKU yNpaBJsieHNa y3HaBasin Bce 6osiblue 0 hakTopax, BANAOWMNX Ha
ycnex opraHmsaunn. Pykosoantenu opraHmsaumnn, npeanpuHUMaTesnn, y4eHble cTanu
rny6>xe oco3HaBaTb BAUSHME CUJ1 BHELLHMX MO OTHOLUEHMIO K OpraHu3aumu.

HoBble Teopun HanpaBJfieHbl Ha CUHTE3 U pa3BuUTMe pa3paboTaHHbIX paHee B3rasa40s
OCHOBHbIX «LUKOJ1 yrpaBieHusa», a TakXe Ha pa3paboTKy HOBbIX NpeacTaBieHnn ob
ynpasneHun. B cBsA3M ¢ napannenbHbIM CyLleCcTBOBaHNUEM pada NoaxonoB o6Wmn cnekTp
COBPEMEHHbIX TeopeTUYeCKnX N NpuknagHbiX pa3paboTok Ype3BblHaNHO LLUNPOK U
MHoroobpaseH. Pe3ynbTaToM 3TOro ABnAseTCs PakKTUYECKMN NCHEPbIBAIOLLMA OXBAT
COBPEMEHHbIMUN NCCIeA0BaHNAMUN BCEX OCHOBHbIX NMpobnem ynpasneHus. BmecTte ¢ TeM
cuTyauma B faHHom ob6nacTu -- UMeHHO B cuy TpyAHO0603pUMOro Yymcaa KoHUenuui,
NoAXOA0B, LWKOJI, TPAKTOBOK -- TAUT U onpefesieHHble TPYAHOCTU. 3TO TPYAHOCTH
obobuieHns, cnHTesa pesynbTaToB. CneunasnbHble NCcefoBaHns NO3BOINAN
pa3paboTaTb HOBble NOoAXOAbl B ynpassieHun. lNMoaxonaMmu B JaHHOM CJly4ae MOXXHO
Ha3BaTb FPynnbl METOAOB yrnpaBneHus, obbeanHeHHbIX 0bwen naeen, runoTe3on.

HOBbIE HAMPBJIEHNA TEOPUUX YINPABJIEHUA

Ha cerogHAWHMN A€Hb MOXXHO BblAE/INTb OCHOBHbIE TEHAEHLMN COBPEMEHHOIO 3Tana
pa3BUTUA Teopun ynpasrsieHuns. NepBasa cBA3aHa C npugaHmnem bonbluen, 4eM paHee,
3HA4YMMOCTMN MaTepnanbHON, TeXHoNorn4yeckom 6ase opraHn3aunin B nNaaHe ynpaBieHns
eto. OrpoMHyI0 pOJib B 3TOM MJIaHe Cbirpajla «KKOMMNbOTEPHAs PeBOOLNSA», CO34aBLUaAs
Ka4yeCTBEHHO HOBYIO MO CBOMM BO3MOXHOCTAM TeXHUYeCKYo 6a3y ynpaBieHus, a Takxe
Apyrmne KpyrnHble AOCTMXXEHNA Hay4YHO-TEXHMUYECKOro nporpecca

BTopas, ewe 6osee MowHaa TeHAEHLUMSA COCTOUT B JasibHENWEN geMoKpaTu3aunm
ynpasneHuns. Cenyac y>xe He nogsieXXnT COMHEHUIO, 4TO Byyliee MEHEA)KMEHTa -3a
AEeMOKPaTUYECKUMN «MapTUCUMATUBHBIMU» (COyYacTBYOLWNUMN) hopMaMn ynpaBlieHMS.
MpuBNeYeHne NepcoHasa K BbIMOJHEHUIO YNPaB/eHYeCKUX (DYHKUNIA eCTb rnaBHOe
ycJioBune ana nencTems pyHoaMeHTalbHOMO COLMaiibHO-NCMX0I0rMYeCcKoro heHoMeHa,
0603Ha4YaemMoro NOHATUEM «pa3MopakKMBaHUA NoTeHUMana rpynnei». Mpouie ropops --


https://www.evkova.org/#evkova

3TO MexaHW3M MNOoJIHOW peann3aunm NoTeHuMa a opraHm3aunn ons yrnpaBiaeHus e,
npespaLleHnsa ee n3 obbekTa ynpasaeHusa B CyObeKT caMoyrnpaBsieHUs.

TpeTba TeHAEHUUS - UHTEPHALMOHANN3aLUMS MeHeg)XMeHTa U b3Heca 1 NOPOXKAEHHbIe
€10 HoBble NpobsieMbl yripaBfieHMs. 3T0, HanpuMep, NpobneMa KpPocc-KysibTYPHOro
nepeHoca NPUHUNMOB 1 GOopM yrpaBsieHuns, npobsiemMa yyeTa HaLMOHa bHbIX
MEeHTaJINTETOB B cihepe ynpaBsieHUs u ap.

Mo MHeHUo 6ONILLLUMHCTBA UCCegoBaTeNIeNn, BCE 3TU N Apyrne TeHAEHUUN NPUBESN K
TOMY, 4YTO CcerogHsa chpopmMmpoBaiacb HoBas NapagurMma ynpasneHums. OHa obo3HavaeTcs,
KaK «TUXas yrpaBJieHYeckas peBosItloLMSA», a ee KJI0YEBbIMY YepTaMu ABNSIOTCS
chepytouwne:

1. OTKa3 oT ynpaBJ/IEHYECKOr0 PaLMOHaIN3Ma KNAaCCUYECKNX KON MEHEXKMEHTA,
cocTosILLEero B ybexxaeHunn, YTo KoY K yCnexy ynpaB/ieHUs IEXXUT B NPaBUIbHOM
BO3AENCTBUM Ha BHYTPEHHME haKTopbl OpraHM3aumn. BMecTo 3Toro Ha nepebi nNaaH
BblABUraeTcs NnpobaemMa rmbkocTy 1 aganTaunm K NOCTOSAHHLIM N3MEHEHUNSM BHELLHEN
cpenbl. MNocnegHsas ANKTYET CTPATEruo U TaKTUKY YNpaBJieHUs, onpenensieT CTPYKTYpy
opraHusaummn n opMbl YNpaBsieHUN €lO.

2. icnonb3oBaHMe B yNpaB/i€HUM TEOPUM CUCTEM MO3BOJINIIO HE TOJIbKO
ChOpPMYySINPOBATb HOBbLIN B3rfs4 Ha OPraHM3aLMio KaK «OpraHMYecKoe Lenoe»,
NMetoLLLee CBOIO JIOTMKY U 3aKOHbI, HO 1 BbIAENNTb PAL YHMBEPCAsbHbIX NepeEMEHHbIX
ntobo CUCTEMBI, KOHTPOJIb 3@ KOTOPLIMU COCTaBASET OCHOBY 3(D(EKTUBHOIO
ynpaBneHus.

3. CnTyauMoHHbIA MOAX04 K yrpaBsieHUto, COCTaBAAWMNA AOMUHAHTY COBPEMEHHOW
TEOPUN N NPAKTUKN ynpaBneHus. MMaBHbIN ero Te3unc -- BC OpraHm3auuns BHYTpU
npennpuaTuUSa eCTb HE YTO MHOE, KaK OTBET Ha pa3/inyHble Mo CBOEWN Npupoae
BO34ENCTBUA N3BHE.

4. Npu3HaHne counanbHOM OTBETCTBEHHOCTU MEHEXKMEHTA Kak nepef obuiecTBoM B
LLesioM, Tak 1 nepen nHaMBuAoM, paboTatowmm B opraHnsaumsax. BakHenwwen
XapaKTEPUCTUKON MeHea)KMeHTa Ha COBPEMEHHOM 3Tane SABASeTCS OpMeHTaLuMs Ha
HOBYIO COLIMaNbHYO Fpynny B OpraHn3aumnsx -- KorHuTapuaTt. OH y)Ke He MOXeT
paccMaTpPUBaTLCA KaK TOJIbKO O[IMH U3 SKOHOMUYECKMX (DAKTOPOB, @ TPAKTyeTCs Kak
KJII04EeBOW pecypc, 3hheKkTUBHOE NCMNOJIb30BaHMNE N HapallMBaHNE KOTOPOro CTaHOBUTCS
CaMoW OCHOBHOW 3a4a4ei MeHeaXXMeHTa. 3TN U ApYyrue rnoaoXXeHns SBaTCs
OCHOBHbIMU MPUHLMMAMN COBPEMEHHON TEOPUN YNPaBAEHUS.



HononHAaa apyr apyra, 3Tn noaxonbl U GOPMUPYIOT COBPEMEHHbLIE HAaYKy U NPaKTUKY
ynpasneHusa. BMecTe ¢ TeM crieayeT y4UTbIBaTb, YTO HE CyLLeCTBYEeT HUKaKNX
YHUBEPCA/IbHO MPUMEHSAEMbIX MPMEMOB NN MPUHLWMNOB, KOTOpble Bbl FapaHTMpPOBaIK
a(hbhekTMBHOE yrnpaBaeHmne Bo Bcex cnydasnax. OaHako y>xe pa3paboTaHHble Noaxonbl u
MeToAbl MOTYT MOMOYb PYKOBOOUTENAM NOBbICUTb BEPOATHOCTb 3PPEKTUBHOIO
OOCTUMXKEHNS uenen opraHmnsaumm [5].

BnnsHmne rnobannsaunm Bbi3Basio HEOHBXO0ANMOCTb MONCKA HOBbLIX MOAXO0A0B K
yrnpasJIeHNIO KOMMaHNAMNM Pa3JIN4YHOI 0 HalrfpaBJ1IeHNA 0eATEeJIbHOCTU N K HaCToAlWeMY
BpeMEHN MOXXHO BblOeJINTb YeTblpe OCHOBHbLIX MOoAX04a, KOTOPblE BHEC/IN
CyLLI,eCTBEHHbIVI BKJ/1a4 B pa3BUTUE TEOPUN N NMPaKTUKWN yNpaBJIEHUA.

1. Mogxon C NO3UUWKA BblAENEHNS Pa3/INYHbIX LLUKOJ1 pacCMaTpuBaeT yrnpaBaeHumne c
YyeTblpex pa3HblX TOYEK 3peHUs. DTO LWKOJbI: @) Hay4HOro ynpasneHus; 6)
AOMUHNCTPATUBHOIO YNpaBJIeHNS; B) YesI0BEYECKUX OTHOLWEHUN U HAayKK O NoBeOeHUN;
) HAYKW ynpasJeHNs NN Kon4eCTBEHHbIX METOLO0B.

Hay4Hoe ynpaBneHune Hanbosee TecHo cBA3aHO C paboTtamu @.Y. Tennopa. Cozgatenu
LWKOJIbl HAYYHOr O ynpaBJsieHUs NepBbIMU CTan UCNOSb30BaTb HabngeHUs, 3aMepsl,
JIOFUKY WU aHaNn3 s yCoBepLIEHCTBOBAaHUA MHOMMX onepaunun py4yHoro Tpyaa,
nobueascb nx 6onee ahHEeKTUBHOIr0 BbIMOJIHEHUS.

N3y4as Yyenosevyecknn hakTop, WWKOJSIAa HAay4YHOro yrnpaBaeHnsa npensoxxmnia
cucTemMaTnyeckoe UCnosib3oBaHMe CTUMYJIMPOBAHNSA C Lesibio 3aUHTepecoBaThb
paboOTHMKOB B yBENNYEHUN MPONU3BOANTENBLHOCTU N 06bEMOB NPON3BOACTBA.
ObocHoBbIBaNacb TakXe uesnecoobpasHOCTb HEDONBLLIOro OTAbIXa U HEN3HEXKHbIX
nepepbiBOB B paboTe. 3TO AaBasio pyKOBOACTBY BO3MOXXHOCTb YCTaHaB/IMBaTb peaJibHble
HOPMbl MPOMN3BOACTBa N 0BOCHOBAHHO AOMJa4YMBaTh 3@ UX NepeBbinosiHeHWe. Knto4YyeBbiM
MOMEHTOM 34€ecCb ObIsI0 TO, 4TO N0AMN, KOTOopble Npon3Boanan 6onblie n
BO3Harpa>xgaancb 6onblie. ABTopbl paboT Mo Hay4YHOMY YNpPaBAEHUIO TakXe
rnpu3HaBaJn BaXXHOCTb 0TOOpa Ntoaen, KoTopble PU3NYECKUN U MHTENNNEKTYaIbHO
COOTBETCTBOBa/N BbINOJIHAEMON UMK paboTe. OHM Takxe nogyvyepkmsanm 6onbLioe
3Ha4vYeHne obyyeHunsa. HayyHoe ynpaBieHne Takxe CYMTasio HeobxoanMbIM oTAEeNeHne
yrnpaBsieH4YeCKMX PYHKLUNI OT (paKTNYECKOro BbIMOHEHUS paboT, 4TO NPOTUBOPEYNIIO
CTapown cucteme, nNpu KoTopomn pabovyme camm NaaHMpoBaam CBOK paboTy.

AOMNHUCTPATUBHASA, UK KNaCcCUYECKas LWKOoJ1a ynpaBJ/ieHNs pacCMaTpPUBaET BOMpPOCHI
COBEpPLLUEHCTBOBAHMSA OpraHmn3sauum B Lenom. Lenbto gaHHOM WKobl 6b1s10 cCo3aaHme
yHMBEepPCasibHbIX MPUHLINMOB yrNpaBaeHus.



Pa3paboTkonm obLWmxX NPUHLMMNOB yNPaBAEeHNS 3aHUMaINCb NPAaKTNYECKN BCE Hay4YHble
HanpaBieHna meHed>XMeHTa. OgHako Hanbosiee WMPOKoe pacnpoCcTpaHeHne Noay4unIn
pa3paboTKM NPUHUMMNOB yrNpaB/ieHUs agMUHUCTPATMBHOM (KJ1aCCUYECKOM) LLIKOJIbI
ynpasneHusa. ChopmynmpoBaHHble AHpu Panosem 14 NpnHUUMOB ynpaB/ieHNA NUMeT
crepnyiollee cogepxaHume:

1. PazgeneHue Tpynaa - cneynannsauna pabot, Heobxoanmasa ang sPPeKTUBHOIo
ncrnonb3oBaHua paboyen cunbl.

2. MonHoMO4YMS U OTBETCTBEHHOCTb - Ka)xAoMy paboTatowemy A0 KHbI ObiTb
AenernpoBaHbl MOJHOMOYMSA, OOCTATOYHbIE 414 TOro, YTo6bl HECTU OTBETCTBEHHOCTL 3a
BbINOJIHAEMble paboThl.

3. OucumnnnHa - paboyme foKHbI NOAYNHATLCA YC/IOBUSM COrlalLeHNA Mexay HUMKU 1
PYKOBOACTBOM, MeHeO Xepbl AO/IKHbI MPUMEHSATb CNpaBen/IMBbie CAaHKL NN K
HapywmnTensam nopsaaka.

4. EgMHOHavanme - pa6OTHI/|K noslydaeT pacrnopda>XXeHne n oTHNTbIBaeTCA TOJIbKO rnepemn
OooHMM HenocpeaCrtBeHHbIM Ha4aJibHUKOM.

5. EAUHCTBO OeNCTBUN - BCe AENCTBUSA, UMetoLMe 0ANHAKOBYIO Liesb, AO0JIKHbI
06beaNHATLCA B FPYNMbl U OCYLLECTBAATLCS MO €AUHOMY MJIaHY.

6. MogYNHEHHOCTb NHTEPECOB - UHTEpPEChl OpraHn3aUnmM NMeT NPpenMyLLecTBa rnepenq
NHTepecamMun oTOeNbHbIX COTPYOHUKOB.

7. Bo3HarpaxkzieHne nepcoHana - nosyyeHme paboTHMKamMmm cnpaBeninBoro
BO3HArpa>kaeHuns 3a CBOWN TPyA.

8. LleHTpanu3auuns - eCTeCTBEHHbIN NOPSAAOK B OpraHu3aunm, MMetoLwen ynpasnstoLwmmn
LeHTp. Jlydwne pesynbTaTbl 4OCTUralOTCs MPX BEPHON NPOMOpLUN MeXay
LeHTpanm3aumen n geueHtpanmilauymen. NonHomMouma (BnacTb) AOJIKHbI
AenernpoBaTbCsa NPONOPLMNOHANIbHO OTBETCTBEHHOCTN.

9. CkanapHas uenb - Hepa3pbliBHaA LUenb KOMaH, No KOTOpPOoW nepenatTCcs BCe
pPacropsi>XeHns N OCYLLECTBASAITCA KOMMYHUKaLNUN MeXX4y BCEMU YPOBHAMU Nepapxmnm
("uenb HaYabHUKOB").

10. NMopsapok - pabovee MeCcTo ONs KaXXA0ro paboTHUKa 1 KaXkablh paboTHUK Ha CBOeM
paboyem mecTe.



11.CnpaBen/IMBOCTb - yCTAHOBJIEHHbIE MPaBWla N COrlalleHns AOJIKHbI MPOBOANTLCA B
>KN3Hb CMpaBeAsIMBO Ha BCEX YPOBHAX CKaJIAPHON Lienu.

12. CTabnnbHOCTb NepcoHana - ycTaHoBKa paboTatowmx Ha 108J1bHOCTb MO OTHOLLUEHUN
K OpraHusaumm n 4oarocpoyHyto paboTy Tak, Kak BbICOKas TeKy4YeCTb KagpoB CHMXKAeT
3P PEeKTUBHOCTb OpraHmn3aumnn.

13. "HnypmaTmea - noowpeHne paboTHUKOB K BbipaboTKe He3aBUCUMbIX (PYHKL NN, B
rpaHnuUax oenermpoBaHHbIX UM NOJIHOMOYUI U BbIMOJIHAEMbIX PaboT.

14. KopnopaTuBHbIN OyX - FAPMOHNS UHTEPECOB NepcoHasia n opraHmnsaynm
obecne4ymBaeT eAMHCTBO yCunnn (B e4UHCTBE - C1ia).

NaBHbIN BKAa4 aAMUHUCTPATUBHOW LWKOJbl B TEOPUIO YNPaBJIEHNSI COCTOUT B TOM, YTO
OHa paccMoTpesa yrnpaB/ieHNe Kak YHUBepCasibHbIN NPOLLECcC, COCTOSLLNIA N3 HECKOJIbKMX
B3aUMOCBS3aHHbIX QYHKLWIA, TAKUX KaK MJaHMpPOBaHME N OpraHm3auus.

LLIkona 4YenoBevyeCcknx OTHOLUEHUI N NOBEAEHYECKNE HAYKN. DTO Hay4YHOe HanpaB/iieHne
B TEOpWUM yrnpaB/ieHNS BO3HMKJIO MOCJSIe TOro Kak 6b1s10 06Hapy>XeHo, YTO YeTKO
pa3paboTaHHble paboyne onepauunn n xopolias 3apaboTHas nnaTa He BCerga Beaun K
MOBbILLUEHWIO MPON3BOANTENBHOCTN TPYAa, KaK CYUTaNN NpeacTaBUTEeNN LWKOJIb
Hay4HoOro ynpaBneHus. IHoraa paboTHMKK pearmpoBann ropasngo cujibHee Ha gaBneHue
CO CTOPOHbI KOJIIEr MO rpynmne, YemM Ha >XeJlaHUs PyKOBOACTBA WU Ha MaTepuasibHble
CTUMYJIbl. MOTMBaAMM NOCTYNKOB NtOAEN, KaK Obl10 YyCTaHOBIEHO, ABJISOTCSA HE TOJIbKO
3KOHOMMYECKME (PaKTOpPbl, HO N pa3INYHble MOTPEOHOCTU, KOTOPbIE MOTFYT ObITb NNLLb
4aCTMYHO N KOCBEHHO Yy 0BJIETBOPEHbI C MOMOLLbIO AEHET.

OCHOBbIBasAiCb Ha 3TUX pe3ynbTaTax, bbla caenaH BbIBO O TOM, YTO eC/In PYKOBOACTBO
npossnseT 60sbLyto 3a60Ty 0 cBOMX pabOTHUKAX, TO N YPOBEHb YO0BETBOPEHHOCTH
0O0JKeH BOo3pacTaTb. DTO B CBOK o4Yepenb NpuBeneT K MOBbILLEHUIO
NMPON3BOANTENILHOCTU. DTa WKOJIa PEKOMEeHAYeT UCMO0JIb30BaTb NpUeMbl yrnpassieHUs
4yesiloBeYeCKMMUN OTHOLLEeHNAMU, BKYaowme bonee sphekTUBHbIE LENCTBUS
HernocpenCcTBEHHbIX HaYa/lbHUKOB, KOHCYbTauuu ¢ paboTHMKaMn n npencraBieHmne um
Bbosiee LWMPOKUX BO3MOXKHOCTEN 0bLieHnsa Ha paboTe.

LLIkona noBegeH4YeCcKnx Hayk cocpenoTo4nsia CBoe BHMMaHMe Npexxae BCero Ha MeToax
HaJla>XNBAHUSA MEXJIMYHOCTHbIX OTHOLLUEHUA. DTOT NMOAX0A CTPEMUTCS B 6onbLuen
CTeneHun oka3aTb NOMOLLb PaboOTHUKY B 0CO3HAHUN CBOUX COBCTBEHHbLIX BO3MOXXHOCTEWN.
OCHOBHOW LIeJ1bio LLKOJIbl MOBEAEHYECKMX HayK Oblf1o NoBbiLLeHNe 3hPeKTUBHOCTH
OpraHM3aumMKn 3a CHET NOBbILLEeHUs 3MPEKTUBHOCTU YESI0BEYECKMX PECYPCOB, MOJIHOIO



NCMoJib30BaHMA NMOoTeHUMaJ1a Ka>Xa0ro pa6OTHI/IKa.

LLIkona Hayku yrnpaB/ieHUs Uin KONnyYecTBeHHbIn noaxon. OCHOBOM 3TOMN LLUKOJIbI
ABNISETCHA MEeXANUCUUNINHAPHBIA NoAxon, Korga KoHKpeTHasa npobnema pelaeTtcs
rpynnown cneunasncTtosB No MaTeMaTuKe, CTaTUCTUKE, UHXXEHEPHbIM N 06w eCTBEHHbIM
HaykaM. lMocne NocTaHoBKM Npobnemsl n hopMyMpoBKM 3aga4dun paspabaTeiBaeTcs
MoJeJsb, Yalle BCero MmateMaTmyeckas, CJIOKMBLLUENCA CUuTyauunn. Takonm nogxon
nosly4mn HasBaHue "nccnenoBaHve onepauunin.

[Mocne co3pgaHnAa Moaesnn nepeMeHHbIM 3a4al0TCA KOJIMYEeCTBEHHbIE 3HAaYeHNA. ITO
no3sonseT 6onee 06HLEKTUBHO CpaBHMBATb U OMNMNCaTb KaXXAYytlo NepeMeHHyIo 1
OTHOLWUEHNA MeXOYy HUMW. naBHOWM XapaKTepl/ICTI/IKOVI HayKW yrnpasJieHNd CHNTaeTCA
3aMeHa CJ10BeCHbIX paccymueHmm n onncaTteJibHOIro aHaJinda KoJiIn4eCTBEHHbLIMUN
3Ha4YeHunsAaMn.

NccnepnosaHme onepaumnn 3apoaniocb B Ha4Yanle BTOPOM MUPOBOW BOMHbLI 15 peLueHuns
3a4a4 3P PeKTUBHOI0 NCMOJIb30BaHUA BOEHHbIX pecypcoB. B nocneBoeHHbIN nepuon
MeTObl UCCefoBaHUSA onepauni CTanm NPUMEHATbCA 019 peLleHns aHa0r NYHbIX
3a4a4 B NPOMbILLIEHHOCTN N BusHece. NosBNeHMe KOMMNbIOTEPOB NO3BOJINIIO
KOHCTPYMpOBaTb MaTeMaTUYeCKMe Moaesin Bo3pacTatoLlen C/I0OXKHOCTU, Npubnmnmxasa nx K
peanbHOM CUTyaummn n noaydaTb 6onee To4YHbIE peLleHuns.

1. Pa3BuTME METOL0OB UCCNEN0BaHMS OnepaLmnin TeCHO CBA3aHO C Pa3sBUTUEM CUCTEMHOIO
noAaxoaa, 9KOHOMUKO-MaTEMAaTUYECKUX METOA0B KOJINYECTBEHHbIX PELLUEHN B
yrnpaBJieHUN.

2. MpoueccHbIn Noaxon pacCMaTPUBAET YMNpaBJieHME KaK HEMPEPLIBHYIO CEPUIO
B3aMMOCBSI3aHHbIX YNpaBAeHYeCKUX PYHKLMA: NIaHNPOBaAHNE, OpraHmn3auns,
MOTUBALNA, KOHTPOJIb U CBSA3YIOLLME NPOLECCHl - KOMMYHUKAUUK N MPUHATUS peLleHuns.

Ka)kgasa ynpaBrieH4Yeckas pyHKUNS ToXe npeacTaBiigeT rnpouecc, noToMy YTO Takxe
COCTOMT M3 CeEpUM B3aMMOCBA3aHHbIX AeNCTBUA. Mpouecc ynpaBneHnsa asnaseTcsa obuien
CYMMOI BCeEX PYHKL NI,

3. CuCTeMHbIN NoAXon B ynpaBsieHUN OCHOBbLIBAETCS Ha TOM, YTO BCAKAs OpraHm3auuns
npeacTtaBnsgeT cobon cucTteMy, COCTOALLYIO U3 HacTen, Kakaasa n3 Kotopbix obnagaet
CBOMMMW COBCTBEHHBLIMU LenaMu. JaHHbIN Noaxoa nMmeeT cobCTBEHHYIO Crieunduky.
CywiecTByeT ABa OCHOBHbIX TUMa CUCTEM: 3aKPbITble N OTKPbITbIE . 3aKpbITasd CUCTEMA
NMeeT XeCTKne pnKCMpoBaHHbIE rpaHULbl, €e 4eNCTBUSA OTHOCUTENbLHO HE3AaBUCUMbI OT
cpenbl, OKpy>XaloLen CUCTeMy.



OTKpbITasg cMCTEMaA XapaKTepmn3yeTCcs B3aMMOLENCTBMEM C BHELUHEN Cpeon. DHeprus,
nHdopmMaumsa, MaTepuanbl - 3To 06beKTbl 0bOMeHa C BHeLlHen cpenon Yyepes
MPOHMLAEMbIe rpaHunLbl cncteMbl. OTKpbITas CUCTEMA MMEET CMOCOBHOCTb
npucnocabnneBaTbCA K U3MEHEHUSAM BO BHELWWHEN cpefe 1 A0JKHA AeslaTb 3TO AN Toro,
4TOObI NPOAOIKNTL CBOE PYHKLMOHMPOBAHME.

PyKOBO}J,I/ITeJ'II/I B OCHOBHOM 3aHMMalOTCA CUCTEMaMW OTKPbITbIMU, NMOTOMY 4YTO BCe
opraHmsaunnm ABNAKOTCA OTKPbITbIMU CNCTEMaMN. BexkuBaHue nobon opraHmsaunmn
3aBUCUT OT BHeELLHero Mmmpa.

Mpn cnctemHomMm nogxone nbas cncrema (06bLEKT) paccMaTpUBaETCSA, Kak
COBOKYMHOCTb B3aMMOCBS3aHHbIX 3/IEMEHTOB, MMelLlas BbIXxoa (Lenb), BXoa, CBA3b C
BHewWwHen cpenon, obpaTHasa CBA3b, B CUCTEME «BXO4» NnepepabaTbiBaeTCs B «BbIXOL» .
Ba>kHENWNMM NPUHUUMAMN CUCTEMHOIO NoAxo4a N0 MHEHUIO NCcnenoBaTenen
ABNAIOTCA ceayowme:

e NMPOLECC NPUHATUS PELUEHNSA OO0/KEH HAYNHATBLCS C BbIABJIEHUSA N YETKOrO
hopMynnMpoBaHNS KOHKPETHbLIX Lenen;

e HeobxoaMmoe BbISiBIEHUE N @aHaIM3 BO3MOXKHbIX aJlbTEPHATMBHbIX NyTeENn
DOCTV)XEHNS uenwu;

e Lleslelrl OTAEsIbHbIX MOACUCTEM HEe O0JIKHbI BCTYMaTb B KOH(PJINKT C LeNSAMN BCEN
CUCTEMBbI;

e BOCXOXAEHNEe OT abCTPaKTHOr0 K KOHKPETHOMY;

e €JNHCTBO aHa/N3a U CUHTE3a JIOFMYECKOr0 N NCTOPMUYECKOT O

e MposiBNIEHNE B 0ObEKTE pa3HOKA4YeCTBEHHbIX CBA3EN N B3aUMOAENCTBUN .

4. CNTYaLUMOHHbIA NOAX0A KOHLLEHTPUPYEeTCS Ha TOM, YTO NPUroAHOCTb Pa3IMYHbIX
MEeTOLO0B yrnpaB/eHNsa onpeaensaeTca KOHKpPeTHOW cuTyaunen. NoCcKosbKy nMeeTcs
Takoe obnnne hakTopoB N X COYETaHMI, onpeaensaomnx CUTyaLnto, Kak B CaMoWn
opraHusauun, Tak 1 OKPY>KatoLWen cpefe, He CyLLecTByeT eQuHOro 1 BCex «Jyyllero»
cnocoba ynpaBsieHMs opraHun3aLuunen.

LleHTpasibHbIM MOMEHTOM CUTYaLIMOHHOIO NMOAX0Aa ABASETCA CUTyalUus, T.€.
KOHKPETHbIN Habop 06CTOATENLCTB, KOTOPbIE CUJIbHO BAUSIOT HA OpraHmn3auunto B JaHHoe
KOHKpeTHOoe BpeMs . M3-3a Toro, 4To B LEeHTPe BHUMaHNS OKa3blBaeTCA CUTyauus,
CUTYaUMOHHbIN Noaxon noa4YepKNBaAeT 3HAYMMOCTb «CUTYALMOHHOIO MbILLUJIEHNSA».
Mcnonb3ys 3TOT NOAXO0A, PYKOBOAUTENN MOTYT Jlyylle NOHATb, Kakue npuemsl byayT B
6onbluen cTeneHn cnocobCcTBOBaTb AOCTUXKEHUIO LIeNEN OpraHn3aLmmn B KOHKPETHOM
cuTyauun.



MeToposiorunto CNTYaunoHHOIo nogxona 060CHOBbLIBAIOT Kak YeTblpex LLUaroBbIN npouecc:

1. PykoBoanTenb AoskeH 6biTb 3HAaKOM CO cpeacTBamMum nNpodeccrnoHasbHOro
yrnpaBJieHUs, KOTOpble AOKa3a M CBO 3(h(PeKTNBHOCTb (MOHMMaHMe npoLuecca
yrnpasJIeHUsA, CUCTEMHOI0 aHasin3a, MeTO40B MJIAHNPOBAHNA N T.4.).

2. Kaxxpasa ns yrnpaBJieH4YeCKnNxX KOHLUENUUN 1 METOONK UMEET CUJIbHble K Clabble
CTOpPOHbI. PykoBoanTEIb AOJ/IXKEH YMeTb NpenBnLeTb BEPOATHbIE NoCNencTBnd, Kak
NMnoJIOXKNTEJIbHbIE, TaK N OTpuUuaTeJibHbIE.

3. PykoBoauTeb OOJIXKEH YMETb NPaBU/IbHO MHTEPNpPeTupoBaTh cuTyauuo. Heobxoanmo
NpaBUJIbHO ONpenenTb, Kakne hakTopbl SBASAIOTCSA Hanbosee Ba)KHbIMU B aHHON
CUTYaLMN N KaKoW BEPOATHbLIN 3pheKT MOXKET NoBJieyb 3a cobol N3MeHeHNst OAHOM Un
HECKOJIbKUX MepeMeHHbIX.

4. PykoBOAUTESIb OJIKEH YMETb YBSA3bIBaTb KOHKPETHbIE NPMEMbI, KOTOPbIE Bbl3blBaIN
6bl HAUMEHbLUWI OTpULATENbHbIN 3 deKT 1 Tannm bl MeHbLLE BCEro HEA0CTAaTKOB, C
KOHKPETHbIMU CUTYauusiMu, TEM CaMblM obecneyrBas OOCTMXKEHWUS Liesie opraHn3aumm
CaMbIM 3(PEKTMBHBIM MYTEM B YCOBUAX CYLLECTBYIOLWMNX 06CTOATENLCTB.

Takum 06pa3oMm, CUTYaLIMOHHbLIN MOAX0[ PaclUMPAeT NpakTUYeckoe NpuMeHeHne Teopum
CUcTeM, onpeaesinB OCHOBHbIE MEPEMEHHbIE, KOTOPbIE BAUSIOT Ha OpraHmn3auuto.
CUTYyaUWNOHHbIN NOAXO0[ YAaCTO Ha3blBAOT «CUTYALMOHHbLIM MblleHnem». C TOYKN
3peHns cMTyauum «nydwero cnocoba» ynpaBrieHUs He CyLlecTBYeT.

YKa3aHHble NoAXoAbl HanpaBieHbl Ha CUHTE3 N pa3BuUTUe pa3paboTaHHbLIX paHee
B3rN540B OCHOBHbIX «LLIKOJ1 yNpaB/ieHUsA», a TakXe Ha pa3paboTKy HOBbIX
npencrtasneHnin ob ynpasneHun. B cBa3u ¢ napannefnbHbIM CyLulecTBOBaHNEM psaga
noaxonoB 06NN CNEKTP COBPEMEHHbIX TEOPETUYECKNX U NPUKIaAHbIX pa3paboTok
ype3Bbl4aMHO LUNPOK U MHOroobpaseH. Pe3ynbTaToM 3TOro SBnAseTca hakTUYeCcKn
ncYyepnbiBaloOLWMN OXBAT COBPEMEHHBLIMU UCCIEA0BAaHNSAMMN BCEX OCHOBHbIX Npobnem
ynpasseHnsa. Bmecte ¢ TeM cuTyaumsa B gaHHom 06s1acTn -UMEHHO B CUY
TPYAHOO603pPMMOro Yncaa KOHUENUUn, NnoaAxono0Bs, WKOJ, TPAKTOBOK -TaUT "
onpeneneHHble TPYyAHOCTU. DTO TPYAHOCTN 0000l EeHNs, CUHTEe3a pe3yibTaToB.

YnpaBneHne nosegeHme WKoaa agMUHNCTPATUBHbIN

CoBpeMeHHas CUTyalus B TEOPUN N NPaKTMKe MUPOBOIrO YrpaB/ieHUS XapaKTepnlyeTcs
COCyLLeCcTBOBAHNEM U B3aUMOAENCTBMEM OCHOBHbIX MOAXOA0B: CUCTEMHOIO,
MPOLLECCHOro0, CUTYaLWOHHOro 1 ap.



OnHoOM 13 Hanbosiee CUNbHbIX TEHAEHLMA Pa3BUTUSA COBPEMEHHOIN0 MeHea)KMEHTa
SIBNAETCH YCUNEHME NnpoLecca HageneHus BAacTblo COTPYAHUKOB, X BOBJIeYEeHNE B
npouenypy NMPUHSATUA PeLleHUiA, a Tak)XXe OrPOMHYI0 POJib Cbirpasia «KOMMNbOTEPHAS
pPEBONOLNA», CO3aBLLUAA Ka4eCTBEHHO HOBYIO MO CBOMM BO3MOXXHOCTSAM TEXHUYECKYHO
6a3y ynpaBneHuns, a TakXxe Apyrme KpynHole JOCTUXKEHNA HaY4YHO-TEXHNYECKOro
nporpecca.

Takum obpa3om, npouecchl rnobannsaunm obLeCcTBEHHON XU3HN, OTparkaLime
NOCTOSAHHO PacTyLLY B3aMMO3aBUCUMOCTb CTPaH U PErMOHOB, CTAHOBATCA M1aBHbIM
hakTOpOM, oNpenensALLmnM pa3BuTNE TEOPUN N MPAKTUKN YNPaBAEHNS B COBPEMEHHOM
Mupe.



