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O0mme MeToaMYeCKHEe PEKOMEHJAALUMH M0 BbINOJIHEHUIO
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3aganme 1. IIpoBecTn cpaBHuUTebHBbI aHaan3 Kopekcos
J€JIOBOI'0 NOBeIeHUs KOMIIaHUM

3aganue 2. IIpoBectu  aHaAM3  KOPIOPATHBHOIO
He()DMHAHCOBOI0 (COLMAJIBLHOI0) 0TYETa, MOATOTOBJICHHOIO B
COOTBETCTBHM C MEXKAYHAPOAHBIMM CTaHAApPTAMHM 34
MOCJIEAHUM IO OAHON U3 KPYNHBIX POCCHIUCKUX KOMIIAHHUH.



BBEJAEHHUE

Henpro m3yuyeHuss kypca «KoprnopaTuBHas COLMAIBbHAs OTBETCTBEHHOCTHY
ABJIAETCSI U3YYEHUE HAa KOHKPETHOM OMNBITE 3alaJHbIX M POCCUHCKUX KOMIAHUMI
TEXHOJIOTHUH PeAIN3alUU MOJUTUKA KOPIOPATUBHOM COLIMAIILHON OTBETCTBEHHOCTH
(monee — KCO) B coBpeMeHHOM OH3HECEe, a TakKKe COBPEMEHHBIX TEXHOJIOTHI
uHTerpupoBanus konuenuuii KCO B KOpIIOpaTUBHYIO CTPATETUI0 KOMITAHHH.

B pe3ynbrare u3ydeHUs [UCLUUIUIMHBI CTYAEHT JAOJDKEH 3HaTh: OCHOBBI
reHesuca koHuenmuu KCO; Mecto um pons koHuenumn KCO B cucreme
CTPAaTErM4YECKOr0 yNpaBJIeHUs KOMIIAHUEH; OCHOBHbBIE HAIIPABJICHUS] HHTETPUPOBAHUS
KCO B Teopuro M NpakTUKYy CTpaTeruyeckoro ympasiieHus; npuHuunsl KCO,
TEXHOJIOTUM U MEXaHU3Mbl peaju3alliid TMOJIUTHUKUA COLUATbHOM OTBETCTBEHHOCTHU
OuzHeca; posb W MecTo A3TukM OusHeca B cucreMe KCO; rocynapcTBEeHHBbIE
3aKOHOJATeNbHbIE (OPMBI MOAJNEPKKM M MOTHBALMM COLUAIbHONM aKTMBHOCTH
Ou3Heca; MEXIyHapoJIHble M HanuoHaidbHble craHgaptel KCO u coumanbHOU
OTYETHOCTH.

Y cryaeHTta A0MKHBI OBITH CHOPMUPOBAHBI YMEHUA: HIACHTU(MUIIUPOBATH,
aHAJIM3UPOBATh U PAHKUPOBATh 0KUIAHMS 3aMHTEPECOBAHHBIX CTOPOH OpPraHU3aluu
c mno3unuii koHuenuuu KCO; amarHOCTHpPOBAaTH H3TUYECKHME TMPOOJIEMBI B
OpraHu3allid W  NPUMEHATH  OCHOBHBIE  MOJEIHM  NPUHATUS  ITUYECKUX
YOPABJICHUYECKUX PEUIEHUH; pPYKOBOACTBOBATHCS CTPATETMUECKHUMH KPUTEPHUSIMHU B
BBIOOpE HaNpaBJICHUI KOPIOPATUBHBIX COLMAIbHBIX WHBECTHLMHI (MporpamMm) u
OLICHKM HX 3()PEKTUBHOCTH; aHAIM3UPOBATh W CHHTE3UPOBATH HH(MOPMAIUIO O
HOBBIX npakThkax B obnactu KCO, npeBpamath €e B 3HaHMs, HA OCHOBE KOTOPBIX
reHepUpOBaTh HOBBIE YIIPABICHUECKUE PEIICHUS; MPOBOJUTH COLUATBHBIN ayaUT.

B nporecce BBINOJIHEHUS KOHTPOJIBHOW pabOThl MO KypCy CTYIEHT IOJDKEH
OBJIQZIETh HE TOJBKO TEOPETUYECKUMHU 3HAHUSIMU B O00JIaCTH KOPIIOPATUBHOM
commanbHoi  oTBercTBeHHOCTH (KCO), HO ¥ mNpakTUYECKUMU HaBBIKAMU
VCIIOJIB30BAHUSI OIPENEIECHHBIX MEXaHW3MOB W HHCTPYMEHTOB IIPH CO3JaHMHM B
OpraHu3alMy Ccpenbl, OnaronpusiTHOW, ans peanuzanuu npuHiunos KCO Ha
IIPaKTHUKE.

BrlnonHeHre KOHTPOIBHOM padOTHI CBA3AHO C H3YYEHHUEM OJHOW W3 TEM
Kypca «/lenoBas stuka». M3ydyeHne TeMbl CBSI3aHO C aHAJIM30M KOPHOPATHUBHBIX
JIOKYMEHTOB PErIAMEHTUPYIOLIUX HOPMBI JIEJIOBOM STUKH.
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OO0uue MeToAUYeCKHE PEKOMEHIAMM 110 BHITIOJTHEHHUIO 32 TaHUI

Bribop 3amaHue OCYHIECTBISIETCS MO TMOCIeAHEeW I1udpe 3a4eTHOMN

3alaHue BBIMIOJIHSTCS CAMOCTOSTEIBHO.

BelnosiHeHHE 3a/1aHMsI PEAIIOJIaraeT:

U3y4YeHHE  PEKOMEHIYEeMbIX HWH(GOPMALMOHHBIX  MaTepUajoB U
JUTEPATYPHI;

NOJITOTOBKY MUCbMEHHOTO OTYeTa (00beMOM He MeHee 4-5 cTpaHMI)
npe3enTanuu (He meHee 10-15 cnaiinos);

oOs13aTenbHa MyOIUYHAas 3allluTa KOHTPOJIbHOU pabOTHI.

OT4er CTpOMTCS Ha OCHOBE OTBETOB Ha I[IOCTaBJICHHBIE  MEpeN

CTYJIEHTOM BONPOCHI, MpU 0O0A3aTEIbHOM CPaBHEHUU JOKYMEHTOB H
NOKa3aTeJeN aHaJIM3UPYEMbIX KOMITAHUI

5.

B ouenke MPCACTABJICHHBIX OTYCTOB 6y,HYT YUYUTHBIBATHCA: IIOJHOTA,

ryOMHa W JIOTMKA U3JI0KEHMsI MaTephalia B OT4YeTe; apryMEHTHPOBAHHOCTh
BBIBOJIOB, YMEHUE NPUMEHSTH 3HAHUE TEOPUM K aHAIIU3Y KOHKPETHBIX IPAKTUYECKUX
CUTyaluii B 00JIaCTH YTPaBIEHUS KOPIIOPATUBHOM COIMATILHON OTBETCTBEHHOCTHIO U
He(DUHAHCOBOW OTYETHOCTH, JIMYHBIE TPEIOKEHUS U PEKOMEHJAIMU  TI0
YCOBEPIIEHCTBOBAHUIO, UCCIEAYEMOM KOPIIOPATUBHOW JI€ITEIbHOCTH. BO BHUMaHue
OyIlyT TPUHATHl KAa4eCTBO IMOJTOTOBIICHHOW MpPE3CHTAIMM OT4YeTa M OTBETHl Ha
BOIIPOCHI, 33JJaHHBIE B XOJI€ €r0 00CYKIEHUS.



3aganme 1. IIpoBecTm cpaBHHMTe/bHBI aHaan3 KoaexkcoB 1e/10BOro
NOBeeHNsI KOMIIAHUH (YeTHbIe HOMEPA 3a4€THON KHUKKH).
st ananuza 1ienecoodpasHo ciefoBaTh | M3 2-X BApUAHTOB BBHITIOJHEHUS

3a/1aHusl.

1. AHamu3 3-4 KOACKCOB JICJTIOBOM ITHUKH KOMIIAHMM pabOTaronIux B
OJIHOM CETMEHTE PbIHKA.

2. AHanu3 2-3 KOJIEKCOB JIEJI0BOM STUKH KOMIAHUI pabOTarONINX B PA3HBIX

CCrMCHTAaxX PbIHKA
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BOl'[pOCbI H PEKOMECHJIAIHUH 110 BBINNOJHCHUIO IIEPBOI0 3alaHUA

1. [IpoBenuTe CpaBHUTENBbHBIM aHanu3 CTPYKTypsl 2-3  Koxpekcos
KOPHOpPaTUBHOM 3TUKHU. Belaenure o01muye 4epThl U pa3inyusl.

2. Kakum 00pa3oM mnposiBuiach orpacieBas crneuu@uka opraHusainuii B
cozepkaHuu U cTpykrype Konekcos.

3. [IpaBuiabHO 1M HAEHTUPUIMPOBAHBI B MpeIokeHHbIX Kopekcax
OCHOBHBIE  3aMHTEPECOBAHHBIE CTOPOHBI  (CTEUKXOJJAEPhI) PACCMATPUBAEMBIX
Opranu3arun?

4. [IpyHIMIBI ~ OTHOIIEHWMH  C  3aMHTEPECOBAHHBIMM  CTOPOHAMM
COOTBETCTBYIOT JM JeKkilapupyeMbiM B Kojekcax MHCCHUSM M LEHHOCTSIM
OopraHu3anun?


http://www.aup.ru/books/m243/
http://www.seinst.ru/page227/

5. HopMbl f€70BOM 3THMKM JIalOT TOJIBKO YHUBEPCAJIbHBIE PELENThI
MPUHATUS OTUYECKUX pemeHui? Ilomoraer M S3TUYECKUMN KOJEKC HaXOJUTh
ATUYECKUE PEIICHUS B KOHKPETHBIX JIEIOBBIX CUTYAIUAX?

6. Moxno 1sm paccMmarpuBaTh KoOJEKChl JaHHBIX OpraHM3aluil Kak
MPAKTUYECKHE PYKOBOJCTBA IO PEUICHUIO JTUYECKUX JUJIEMM, C KOTOPBIMHU
CTaJIKUBAIOTCS UX COTPYAHUKH?

7. B 4em BBl BUAMTE CIOKHOCTh NMPUMEHEHHSI STUYECKUX MPUHLUIIOB K
peanbHON MpakTUKe Ou3Heca?

8. Otnyeckue npoOaeMbl B OU3HECE SBISIOTCS CKOPEE OpraHU3alliOHHBIMU,
HEXEJIM TMYHOCTHBIMU (CBOIO MO3ULHUIO MOATBEPAUTE IPUMEPAMHU ).

9. [lomoraer nM STUYECKHHA KOJEKC paspemaTb KOH(QIUKT MEXKIY
CTpEMJIEHHEM K MPUOBLUINA U UHTEPECAMH OKPYKaIOLIEH cpeibl?

10.  MoxeT M HEeyAOBIETBOPEHHOCTb [EATEIbHOCTHIO OpraHU3alMHU TOU

VI WHOW 3aMHTEpPECOBAHHOW TIpYINNbl MOCTABUTH IOJ Yrpo3y [ajbHEWIIee ee
CyIlIECTBOBaHHE. SIBIAIOTCA U aHanu3upyemble Konekcbl HHCTpyMEHTaMU
MUHHMMU3AIUU PUCKOB JIaHHBIX OpraHu3alun?

11.  IIpuemure IIPUMEPBI KOHKPETHBIX CUTYyaLNH, KOTOpBIE
paccMaTpUBAIOTCS B MOJIOKEHUAX STHUYECKUX KOJAEKCOB.

12. Kakue Obl BBl MPEUIOKWIN JAPYTHE ITUUECKHE MPUHIIMIBI, KOTOPHIE
JIOJKHBI OBITh BHEJIPEHBI B IPAKTUKY ATUX KOMITAHHM, WIIK B ICSITEILHOCTh OM3HECA.

13. ®opmynupyemble B 3THYECKUX KOJEKCAX IEHHOCTH BIMSIOT JIA Ha
MOpPaJIbHBIN KIMMaT Komnanuu 1 peanuszanun KCO?

14. KakoBa poyib MEHEIKMEHTA B (POPMUPOBAHUU TMOJOKHUTEIHLHOTO
TUYECKOr0 KJIMMaTa KoMIaHuu (Kakum oOpa3om 3T1o oTpakeHo B Kojekcax)?

15. MoXHO JM Tpu aHaJIu3€ TNPEIACTABICHHBIX KOJEKCOB BBIACIUTH
OTIPEJICICHHBIE 3TUYECKHE CTPYKTYPBI ITUX OpraHU3alui (K STUYECKUM CTPYKTypam
OTHOCSITCSL Pa3JIUYHbIE CHUCTEMBI, TOJDKHOCTH U MPOTPaMMbI, ¢ OMOIIBIO KOTOPBIX
OpraHu3anus CTPEMHUTCS CTUMYJHUPOBATh COOTBETCTBOBATh MOPAJIbHBIM IPUHIIMIIAM
MOBEJICHHE COTPYIHHUKOB). IIpomeMoHcTpupyiiTe 3TO Ha MpUMEpPEe OJHOU U3
paccMaTpUBaEMbIX OPTaHU3ALUAMN.

16.  Ha ocHoBe 3asiBiieHHbIX B KoJekcax 3TMUECKUX MPUHIIMIIOB MOXHO JIU
chOpMyIUPOBATh TaK HA3BIBAEMOE «KOPIIOPATUBHOE KPEA0» KaXKIOW OpTraHU3aIuu’?
[TonbITaiTECh 3TO BOCITPOM3BECTH HA MPUMEPE OJHOM U3 OPTraHU3ALUM.

17.  IIpocMartpuBaeTcst Jin CBSI3b MEXAY STUUECKUMH MPUHIUIIAMU KOJEKCa
Y TOJUTUKOMN COIMaabHON OTBETCTBEHHOCTH KoMnaHuu? [loareepaute 3To haktamu
1 000CHYWTE.

18.  Bamwu npemyiokeHusi MO0 COBEPLICHCTBOBaHUIO U3y4YeHHbIX Koaekcos, ¢
LEJIBI0 MTOBBIIIEHNUIO OTBETCTBEHHOCTH MEHEPKMEHTA B MPUHATHU YIPABICHYECKUX
pELIECHU B OpraHu3alusiX.



3ananmue 2. [IpoBecTH aHAIN3 KOPNOPATUBHOI0 He(PMHAHCOBOTO (COLMAIBHOTIO0)
0TYeTa, MOATOTOBJIEHHOT0 B COOTBETCTBUM € MEKAYHAPOJAHBIMHU CTAHJAAPTAMM
324 MOCJIeJHUH I0J OAHOM U3 KPYIHbIX POCCUINCKUX KOMIIAHUM.

(HeYeTHBIE HOMEPA 3a4Y€THON KHUKKH)
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BOl'lpOCbI H PEKOMECHJIAIHUH 110 BBINIOJHCHHUIO BTOPOI0 3aIaHUA

1. Hedunancoeiii (commanbhbiil) orueT (mamee Otyer) BBHIOpaHHOU
KOMITAaHUH MOXETE HANTH Ha O()UIIMATIEHOM CaiTe 3TON KOMITaHUU.


http://xn--o1aabe.xn--p1ai/12/4005.pdf
http://media.rspp.ru/document/1/c/5/c565664f96a568a7d727f19f4f803eb1.pdf

2. Haynute c o0O0mieil XapakTepuCTUKH KOMIIAHWU: OCHOBHBIE BHJIbI
NeSITeNLHOCTH, CTPYKTYpa M aKTHBBI KOMITAHMH, Teorpadusi IpUCYTCTBUS, 0OIas
YHUCJIICHHOCTh TIE€PCOHAaJa, OOUIECTBEHHbIE TMpPU3HAHUS, HArpajgbl KOMIIAHUU B
00J1aCTsIX, CBSI3aHHBIX C YCTOWYMBBIM PA3BUTHEM 32 OTYETHBIN MEPUO/I.

3. Heobxomumo paccMoTpeTh 007acTh oxBata (TpaHHIlBl, pPaMKH) U
NpuHUUIBL JaHHoro OTuera (ecinu npumensiercst cucrema otuetHoctr GRI, ykaxkure
ypoBeHb ee npumeHeHus (C, B u A), B ciaydae eile M HaJIM4uMsl 3HAKA «+» Ha
yKa3aHHOM YPOBHE, IMOSICHUTE, YTO OH O3HAYAET).

4. [IpencraBpTe MHCCHIO M CTpPaTerdi0 KOMIIAHMM B 00JacTu
KOPIIOPATUBHOW COLMAIIBHOM OTBETCTBEHHOCTH; JIAUTE XapaKTEPUCTHKY CHUCTEME
yopasieHuss B oOnactu ycroilumBoro pasButua (KCO), a Takke OCHOBHBIE
NPUHIUIBI U 3a/1a4¥ UH(HOPMAIIMOHHON MOJIUTUKU KOMIIAHUU.

3. Kakue xirodyeBble HampaBieHUs BbIOpaHbl KOMIIAHHWEW PAaCKpPBITUS
uH(pOpMaIMU B JAHHOM OTYETE.
6. Ha copepxanue wuHpopmanuu, BKIIOYaeMOW B OTYET, OKa3aiu

CYIICCTBCHHOC BJIMSAHHC 3aIlIpOCbl W OXHWAAHHA 3aWHTCPCCOBAHHBIX CTOPOH,
BBaHMOHeﬁCTBHe C KOTOpPBIMH HanOoyiee 3HAYMMEI I KOMIIaHHH. Ecan Ja,
IMOKAXKUTC OXKHUAAHHA, KAKUX 3aMHTCPCCOBAHHLIX CTOPOH KOMIIAHHH, ObLIN YUYTCHLI
IIpH IIOATOTOBKEC OTUCTA.

7. [Ipoananm3zupynite OCHOBHBIE  J3KOHOMHMYECKHE  IOKa3aTeIu
NeATeIbHOCTU KOMITAHUHU, MpeICTaBlIeHHbIe B OTYETE.
8. Kaxkoe BHUMAHUE  YAEISACTCS YKOJIOTUYECKUM HOCJIEACTBUSIM

NeATEeNbHOCTH KOMIaHUW. lIpencraBieHbl 71U HMHBECTUIMOHHBIE IPOrPaMMBbl
TEXHUYECKOW MOJIEpHU3ALMU B 3TOM cepe.

9. Kakum o0pa3om opranuzanus OLEHHMBAET 3K03(P(HEKTUBHOCTh CBOEH
NESITEIbHOCTM B KOHTEKCTE TpeOOBaHMII M  OrpaHUYEHUI, CBA3aHHBIX C
UCIIOJIb30BAaHUEM IPUPOJHBIX U COLMAIBHBIX PECYpPCOB Ha OTPACIEBOM, MECTHOM,
PETHOHAIIBHOM U IN100aJIbHOM YPOBHSIX.

10. PaccMoTpuTe MOAMTHKY KOMIIAHMM B O0JIaCTH MPOMBILUICHHOM
0€30MacHOCTH U OXPaHbl TPY1a U MTOKA3aTelld €€ Pe3yJIbTATUBHOCTH.

11. OOparure BHHUMaHuMe, B Kakux Temax Ortueta Haumboiee SPKO
NpOSIBIISIETCSL  OTpacieBasl cHeluduKka KOMIAHWW (Yalle BCEro 3TO KauecTBO
IPOIYKLHUH, IPUPOAOOXPAHHAS NEeSATENbHOCTb, B3aMMOOTHOIICHUS C
NOTPEOUTENSIMU).

12.  Hcnonb3ytoTcs M B OTYETE OTPACIEBbIE MPHIIOKEHHUS (€CIIM TaKOBBIE
CYILIECTBYIOT, TPOKOMMEHTUPYHTE UX HA IPUMEpPaAX).

13. B texcre OTueTra BCTpEUarOTCs I TEXHUUECKUE TEPMUHBI, COKPAILEHUS,
po¢heCCUOHATIBHBIN KaproH, KOTOPbIE MOTYT, ObITb HE  IOHSTHBI
3aMHTEPECOBAHHBIM CTOPOHAaM (MOATBEPAUTE MPUMEPAMHU, €CIU 3TO UMEET MECTO
OBITBH).

14.  VYnenute ocoboe BHUMaHHE CTPYKTYypE KOPIOPATHBHBIX COIMATBHBIX
uHBecTULIMN. Kak oHM pacripenesieHbl 10 3aMHTEPECOBAHHBIM CTOPOHAM.



15. 3arpaThl Ha COLMATBHO-3KOHOMUYECKOE PA3BUTHE TEPPUTOPUN CBOETO
IIPUCYTCTBHUSI KOMIIAHHMSI pPACCMATPHUBACT KaK €€ H3ACPKKH WIM COLMAJIBHBIE
WHBECTULIUN?

16. Kakue xayecTBEHHbIE U KOJIMYECTBEHHBIC TOKa3aTeNu (MHIUKATOPHI)
WCIIOJIB3YIOTCSL B OTYETE, IPU MOMOLIM KOTOPBIX KOMIIAHUS OIUCHIBAET U U3MEPSET
CBOIO JIEATENBHOCTh B cdepe peaau3alud CBOUX BHYTPEHHUX U BHEIIHUX
COLIMAJIBHBIX MporpaMM. UTO MOKa3bIBa€T MPOBEACHHBIA aHAIU3: KOMIUIEKCHOCTh
WIM  JUCHPOINOPLHUOHAIBHOCTh  CTPYKTYpPbl  KOPIIOPATHBHBIX  COLMAJIbHBIX
VHBECTUIIUH.

17. IlpeactaBnensl s B OtTyere nporpamMMbl IO DIPUBJICYEHUIO CBOMX
pabOTHUKOB K YYacTHIO B COLMAJIbHON AESITeNbHOCTH KOMMaHuH. ColManbHBINA
3¢ dEKT A1 KOMIIAaHUK TaKOTO pojia MPOTrpaMM.

HoaBoas nTorn ananusza Oryera, 00paTuTe BHUMAaHKME HA CJeAyloIIee

1. Hackonbko timy6oko mpuniunel KCO uHTErpupoBaHbl B CTpPATErHIO
KOMITAaHUU U OTICPATUBHYIO I€ITEILHOCTD.

2. B Otyere oTpakeHbl TOJBKO OJATOMPUSTHBIC PE3YyJIbTAaThl U TEMBI
NESATETHHOCTH OPTraHUu3aIu?

3. Crerienp BHUMaHusg TemMamM B OTdere mpomopuHOHAIbHA WX
OTHOCUTEIHHOW 3HAYMMOCTH M CYIIECTBEHHOCTH B OIEHKE JEATEILHOCTH KOMITAHUH
B KOHTEKCTE YCTOMYHMBOTO PA3BUTHSI.

4. Bcerpewarores mu B Tekere OTueTa TEXHUYECKHE TEPMUHBI, COKPAIIEHNUS,
npodecCOHaBHBIN KaproH, KOTOPBIC MOT'YT, OBITh HE TIOHATHBI 3aHHTEPECOBAHHBIM
CTOpOHaM (IOATBEPAUTE IPUMEPAMHU, €CIIH 3TO UMEET MECTO OBITh).

5. ®opma mnpencrtaBieHuss uHGopManuu B OTdeTe TO3BOJISIET JIM
3aMHTEPECOBAHHBIM CTOPOHAM AHAJIM3UPOBATh HM3MEHEHUS] B PE3yJIbTaTUBHOCTHU
OpraHu3allii U CPaBHUBATH UX C APYTHUMH OPTaHU3AIUSIMHU.

6. Kak BBl cumTaeTe HMHBECTOPHI, MAPTHEPHI, KIMEHTHI M COOCTBEHHBIM
MepPCOHal MOTYT TouepnHyTh 3 Otdyera HHPOpPMANNIO, KOTOpas, HapsaAy C
nHpopmarmeit 0 (PUHAHCOBBIX pE3yibTaTaX, MOMOXKET UM TMPUHATH HEOOXOIUMBIE
pENICHHs B OTHOIIICHUN KOHKPETHOW KOMITaHHH.

7. Bamu pekomeH1aimm no COBEPIIEHCTBOBAHUIO JaHHOTO0 OTUYeTa Wik €ro
OTJIEIBHBIX PA3/EIIOB.

8. Bocnone3yitech NOpEeMIOKEHHON JUTEPATypOd MPU  BBINIOJIHEHUU
3aJlaHus.
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