Mage nofpund or type unknown

YcnewHbl BapuaHT KOHBEPCUU U BXOXKLAEHUSA B PbIHOK KPYIMHOIo npennpuaTus
NpPoLoeMOHCTPUPOBAJ BOPOHEXCKUN KOHLUEPH «IHepruns». 3a WwecTb 1eT OH YABOWI
BbINYCK NPOAYKUUN, yTPOoua 06beMbl Hay4YHO-UCCNe[0oBaTesIbCKUX U OMbITHO-
KOHCTPYKTOpPCKMX paboT, B 4 pa3a n bonee ysesnmyna nponssoACcTBO TOBAapOB HAPOLHOIO
noTpebneHns. KoHUepHY yAasocb COXPaHUTb TeMMbl XUJINLLHOMO N COLMaIbHOro
CTpouTenbCTBa, CBOMMU CUS1IAMU UM Bbl1 NOCTPOEH KUPMUYHBIN 3aBoA4. Bce 310 ObIs10
OCyLW,eCTBJIEHO NPU HEU3MEHHON YnCNeHHOCTU paboTatowmx.

B KOHUEpHe «IHeprua» 3agyMaancb Hag Hem3be X HOCTb0 KOHBEPCUM paHbLUe APYruX.
He nonb3ysacb NbroTamMmm, NONOXKEHHBLIMU «4NCTbIM» 0OOPOHLLMKAM, KOJIEKTUB KOHL,EPHa
OblN BbIHY>XXAEH NOCTOAHHO pewwaTb Npobaemy BbiXKMBaHUA. Fo4bl YLK Ha pa3paboTky um
peann3aumnio KOMMAEeKCHOM NPOorpamMmmsbl, 3a OCHOBY KOTOPON 6bINN B3ATbl NU3BECTHbLIE
HanpaBJI€HNS MUPOBON SKOHOMNYECKON HaYKW.

MepBbiM Cepbe3HbLIM LLAroM B peopraHn3aumm KoHUepHa CTasno popMmMpoBaHmMeE Hay4Ho-
NMPOn3BOACTBEHHbIX KoMrsiekcoB (HIMK). Onga npoMbliunieHHoCTn Poccun co3paHmne HIMK
Ha Ba3e KOHCTPYKTOPCKUX OTOEIOB M MPON3BOACTBEHHbIX LLEXOB -He HOBUHKaA. OgHaKo B
KOHLIepHe «DHeprusa» 4OBeNn 3Ty naet A0 JIOrn4eckoro 3aseplieHns, obbeanHms
Hay4Hble, MPON3BOACTBEHHbIE N SKOHOMUYECKNE NHTEpPECHI.

HMK 3aHA1MCb MAapKeTUHIOM: U3y4YeHneM Cnpoca; pa3paboTKon, Npon3BoaCTBOM U
cbbiTOM Npoaykunn. B koHuepHe obpa3zoaHo 20 HIK. Ha H1UX nerna oCHOBHasA TAXeCTb
nepexofa ¢ BOEHHOW NPOAYKUUN Ha MUPHYIO, N OHW CMPaBUINCL C 3TOW 3a[aden.

B 1989 r. KOHUEpH BbICTYMNWJT UHULMATOPOM CO3L4AHUA U yYpeauTesreM KOMMep4eCcKoro
baHkKa «9Heprua». OTkpbiTUe 6aHKa pewmnno npobnemy prHaHCOBON
CaMOCTOATEeNbHOCTM NoApa3aeseHNN KoOHUEepHa.

PaboTHUKN KOHUEpHa CTann nosy4aTb 3apnaTy Yyepes cBon 6aHK, a 3TO MO3BOSINIO
BHEAPUTb CUCTEMY CaMOKpeanToBaHuA. Begb ganeko He Bce paboTHuMkn 6epyT
3apnsaTy CO CBOUX CHETOB MOJIHOCTbIO, U HEBOCTPEDBOBaHHbIE CYMMbl MOXKHO NYCTUTL B
obopoT. NoaToMy pe3ko (B 5 pa3) cokpaTuacsa yaenbHblin BeC kpeantoB ocbaHka PO.

KoHuepH «3Heprusa» oTkasascs oT TpaguuMOHHON BEPTUKANbHON (JIMHEWHO
PYHKLMOHANBbHON) CTPYKTYPbI YnpasseHus npons3soncteom. Cenyac B HeM bosiee 100
SKOHOMUYECKN N IPUONYECKN CaMOCTOATENIbHbIX NpeanpusaTuin. PasnnyHa 4YncneHHoCTb
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nx paboTHMKOB, pa3HooBpa3Hbl hopMbl COBCTBEHHOCTU. B Luenom «dHeprus» — 310
aKUnoHepHoe obLecTBo 3akpbiToro Tuna. bonee 80% paboTHMKOB CTann
coBnagensuaMmm Co6CTBEHHOCTU, BbIKYMNMNB aKLUN.

Noeonorus, npuHsATas B KOHUEPHE «DHeprus», TakoBa: KOJIIEKTUB — 3TO ceMbsi. OHa
rapaHTUpyeT BCeM ee paboTHUKAM MOCTOSAHHYIO paboTy, HO HE MOCTOSIHHOE MeCTOo
paboTbl, KOTOPOE MOXKET MEHATLCSA B 3aBUCMMOCTM OT 3KOHOMUYECKOW
uenecoobpa3sHoCcTw.

Bonpochbl ana o6cy>XpeHua cutyauum:

Kakas uenb bbis1a y KOHLUEepHa A0 SKOHOMUYECKMUX Nnpeobpa3oBaHnNn?

Kak namMeHuUnncbL Luenu B xone npeobpasoBaHnn?

KakK M3MeHW/INCb OCTaJiIbHble BHYTPEHHNE NepeMeHHble Nnog BJNSHUEM uenn?
Kakue coumnanbHble LEHHOCTU XapaKTepusyoT pyKOBOAUTENEN KOHLEPHA
«3IHeprma»? MoX>XHO 1M 3TO Ha3BaTb YaCTbO OPraHM3aLMOHHOW Ky bTYypbl
KOHUepHa?

W N

1. DopmMupoBaHMe Hay4HO-NMPON3BOACTBEHHbLIX KoMnnekcoB (HIK), Ha HUX nerna
OCHOBHa$ TAXXeCTb rnepexona C BOEHHOW NMPOAYKLMN HAa MUPHYIO, N OHW CAPaBUJINCG C
3TON 3aa4eun.

2. B cnencteume nepexona npeanpusaTusa C BOEHHON0 Ha rpakaaHCcKoe, CTanum
NOSIBNATBLCA pa3Hble BOMPOChI, KOTOpble TpeboBann peleHuns, Tak Kak eciim Nx He
peWwnTb, TO BC/IeACTBME Y NpeanpuaTnsa Mornm 6ol NoaBNATbLCA pa3Hble Npobnemsbl,
KoTopble Mornum 6bl cnocobcTBOBaThH KpU3ncy pupmbl. CyliecTBoBaHME COLMasIbHO-
3KOHOMUYECKUX CUCTEM npeacTasaseT cobon UMKANYeCcKnin npouecc, A1 KoToporo
XapaKTepHa 3aKOHOMEPHOCTb HAaCTYMJIEHUSA N pa3peLleHNa KPN3NCoB.

B 1989 r. KOHUEPH BbICTYNU NHULNATOPOM CO34aHUA N y4peaonTenemMm KOMMep4ecKoro
B6aHKa «dHeprua». OTKpbITMe baHKa pewnno npobnemy hnHaHCOBOWN
CaMOCTOATE/IbHOCTW NOoApPa3aeNeHNN KOHLEepPHa.

3. KoHLEepH «3Heprusa» oTkasascsa oT TpaanuMOHHON BEPTUKAJIbHON (TMHENHO
PYHKLMOHANBLHOW) CTPYKTYpPbl YNpaBaeHNs nNpon3BoaCTBOM,

TO eCTb, B LEeJIOM <<3Hepr|/|;|>> CTaJla aKUnoHepHbIM obuiecTBoM 3aKpbITOro Tuna.

Poccuinckasi 5KOHOMUKaA [0/roe Bpems Obisla N30/1MpoBaHa OT 3amnafiHOro onbITa B
obnacTn ynpaBfieHns, U cenyac POCCUNCKUM KOMMAaHUAM TPYAHO MepexoanTb Ha HOBbIE
CTaHOapTbl yNpaBneHus, BHEOPATb YNpaB/ieHYecke CTPYKTYpPbl HOBeMLWero Tmna ns-3a



CBOEI HEMNOArOTOBJIEHHOCTUN M OTCYTCTBUSA AOCTYMNa K COBPEMEHHbLIM MH(POPMALIMOHHbIM
N KOMMYHUKALUWNOHHBLIM TEXHOIOrMSAM. TOT NMyTb, KOTOPbLIN 3anafHble KOMMaHnn
npoaenbiBasan B Te4EHNE MHOIUX NeT, NOCTENEeHHO BUAOU3MEHSSA N AOMOJIHSAS
yrnpaBJieHYeCcKne CTPYKTYPbl, POCCUNCKME DUPMbI A0/KHbI IPOATU 332 04E€Hb KOPOTKUN
nepuod. BHeapeHne HoBbIX CTPYKTYP ynpaBieHus TpebyeT BJIOXKEHUS HEMaASbIX
CpeacTB, 4acTo AaHHOoe 06CToATENbCTBO AeNaeT HEBO3MOXKHbLIM NPUMEHEHWE AOPOrUX U
3 PEKTUBHBIX CTPYKTYP, N PYKOBOAUTENN NPEANPUATUN BbIHYXXAEHbI NNLLb YaCTUYHO
MOJepHN3MPOBaTb yrpaBieHune.

AKLMOHEpPHOe 06LEeCTBO 3aKPbITOro TUNa sBASETCA JIOrMYHbIM NPOAO/IKEHNEM BEAEHUSA
cobcTBEeHHOro gena. Ecnm npeanpuaTre NpoLwusio BCce CTaAumn CyLeCTBOBAHUS - OT
npeanpuHnMaTenscTBa Ao 3A0, cunTaeTcs, 4TO Aena BeayTca bonee 4em ycrneLiHo.

4. CoumanbHan LEHHOCTb - 3TO YOe)xxaeHuns, pasaensieMble YHesJ0BEKOM, FPynron anL
nnn obLLLeCcTBOM B LIEJIOM KaCaeMOo NOoCTaBJIEHHON Luenun. BaXkHO NOHUMaTb, 4YTO Te
LLEHHOCTMU, KOTOpPble MNPUHATbLI B KOHKPETHOM obuecTBse MOryT, He ABAATLCSA TaKOBbIMU
ONA KOHKPETHOro YesioBeKa.

To ecTb BcaeacTBMe nepexona K 3aKpbiTOMy TUNY aKLMOHEpPHOro odwecTsa, (a
3TO aKUMOHepHOoe 06LLEeCTBO, akKLUM KOTOPOro pacnpeaensinTca Cpean yypeagntenen
NNn 3apaHee N3BEeCTHOIro OrPaHNYEHHOr 0 Kpyra Jnu, KOTOpble HE MOFYT OTHY>XOaTb
npUHaanexxawme UM akumn HevneHam gaHHoro obuiectsa 6e3 cornacusa apyrmx ero
4yneHoB), 661710 6bI NPaBUJIBHO U JIOFNYHO, YTO y4YpeanTenn Bbibpanun ansa cebsa Takyio
NOEO0NOrn0 Kak KOJIJIEKTUB — 3TO CEMbS, M OHa rapaHTMpyeT BCceM ee paboTHMKaM
MOCTOSIHHYO paboTy.

Ho ecTb ewé Takoe NMoHATNE KaK SKOHOMUYecKas uesiecoobpa3HoCTb, KOTOpas MOXeT
BO3HUKHYTb Y NMPeanpuaTUSa B Xo4e BbDKUBAHUSA HA DKOHOMNYECKOM pPbiHKe, T.e. B TeX
Cc/ly4qaax, Korga MeHsAeTcsa cTpaTerus, nan, Korga CTpykTypa rnpu3HaéTcs
He3((PEKTUBHOW C TOYKN 3peHns 3a[ay cTpaTermm nam 3SKOHOMNUYHOCTU, MPOUCXOAUT
peopraHunsayns. PeopraHusaumsa MoOXXeT MMeTb Kak rnobanbHbll XapakTep N MEHATb
MPUHLMN NOCTPOEHUSA CTPYKTYPbI, TakK N pellaTb JIoKasibHble NpobaeMbl OTAeNbHbIX
noapasfesieHnn N Nx B3auMooTHoLWeHnn. Jliobasa peopraHmsaumsa O/HKHa
cnocobcTBOBaTb MOBbLILWEHUIO YNOPAAOYEHHOCTU N 3PPEKTUBHOCTU CTPYKTYpPbI, MOITOMY
OblJ10 cCAenaHo IOrM4YHoe A0MNOJIHEHME NAEO0SIOMNN «DHEPrumn», YTO OHA He rapaHTupyeT
NOCTOSIHHOE MeCTOo pPaboThbl, KOTOPOE MOXKET MEHATHLCHA B 3aBUCUMOCTU OT
3KOHOMMYECKON LenecoobpasHoCTU.



