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BBepneHue

Jltobasi HayKa oNMpPaeTCs Ha UCTOPUYECKUI onbIT. N3yyYyeHne nctopum no3BossieT
n3bexaTb B byayLiemMm npoTusBopeynii n onboK, BCTPEYABLUMXCS Ha PaHHMX 3Tanax
pa3BuUTUA. Hayka yrnpaBsieHNs B 3TOM OTHOLUEHUN HUYEM HE OTJIMYAEeTCS OT APYrux
Hayk. OHa MHTepecyeTCs MPOLIbIM, HACTOALWMM 1 ByayLwimm. AHann3 NPOLLIOro
NO3BOJISIET Jyylle NOHATb HacTosLee, 4Tobbl CMporHo3npoBaTh Byayliee pa3BuTMe.
CnefnyeT OTMETUTb, 4TO ynpaBieHne BO3HUKIO0 C NOSIBJIEHNEM NtoAbMU, C obpa3oBaHneEM
yenoseyeckoro obuiectsa. OHO B CAMOCTOATENbHbIA BUA AeSATENbHOCTY BblAEINN0CH B
npouecce pasBUTUS U Koonepauun Tpyaa, TEM CaMbIM Y0BNETBOPUB HEOOXOAMMOCTb
opraHu3auumn, KOoOpAMHALWN U COrlacoBaHUs AeaTesbHOCTU Ntoaen B 06uecTBEHHOM
Npon3BOACTBE.

N3y4aTb ynpaBneH4yeckne pyHKLMN HY>XHO 06a3aTeslbHO, eCn OpraHu3aums xo4eT
nobntbcsa ycnexa. Ha rMmHSaHbIX Tabnnykax TpeTbero ThiCA4eNneTus 40 Hallen 3pbl
3anucaHbl CBEAEHUS 0 KOMMEpPYECKMX cAesikax U 3akoHax apeBHen LLlymepun. 310
sIBleHNe OOoKa3blBaeT CyLleCTBOBaHMeE TaM NPakTUKK ynpasneHus. Tpya
yrnpaBAeHYEeCKUA N TPy HENocpenCcTBEHHO NMPOMU3BOANTENbHbLIA Ka4eCTBEHHO
pa3HoOpPOAHbIl. MHAMBMAYaNbHbIA NPON3BOANTENbHbLIN TPYA PEAKO OKa3blBAaETCSA TPYAOM
00LWeCcTBEHHO 3HAYMMbIM. 3aTO yrNpaBJieHYeCKU Tpya - Tpy4 obwecTBEHHOro ypoBHS,
NMOCKOJIbKY OH onpefenseT XU3HeHHble 06CcToATeNbCTBa MHOXKECTBa loaen. bonblias
YyacTb 06L1eCcTBa OKa3blBAae€TCSA B 3aBUCMMOCTM OT AOBOJIbHO Y3KOIr0 Kpyra ynpaBJ/ieHLeB.

YrpaBsieHne B YCNOBUSAX PbIHKA MOJy4YU1I0 Ha3BaHNE MeHed)KMEHTA, CYLLHOCTb KOTOPOro
B YMeHMe 0obnBaTbCsA MNOCTABNEHHbIX Lesielr, UCNoJib3ysa Tpyh, UHTENNEKT, MOTUBbI
noeeneHus apyrux nogen. OTandntesibHas 0CO6eHHOCTb MeHeA)XMEHTa - OPUEHTALNS
npMbl Ha yaoBNETBOPEHME NMOTPEOHOCTEN pbiHKA, Ha NOJyYEeHUE ONTUMAJIbHbIX
pe3ysbTaToB C HAUMEHbLUUMUN 3aTpaTaMu, Ha cBoboay B NMPUHATUM peLleHnn, Ha
pa3paboTKy CcTpaTerndyeckmx Uesen n NnporpamMmM n nx NOCTOSAHHYIO KOPPEKTUPOBKY B
3aBMCMMOCTU OT COCTOSIHMSA PblHKA. Ba)KHO MOHMMATb, YTO XXU3HEHHbIN LUK
opraHmM3aummn MMeeT CUHYCOUOAJIbHbIA XapakKTep, clenoBaTesbHO, Ntobas opraHmM3auuns
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nogoxogonTt K MOMEHTY, KOI4a nepemn Hen BCTaeT BOMpPOC: 4TO nanbwe? I'IepeBeCTm
MU3HEHHbIA LMWK OopraHmMsaunn Ha HOBbIN BUTOK Pa3BuUTUA NoMoraeT MeHeag>xXMeHT.

Llenb pedepaTa paccMOTpPETb 3Tanbl Pa3BUTUA TEOPUN N MPAKTUKN MEHeOXXMeHTa.
OCHOBHbIe 3afa4u:

O3HaKOMNTbLCA C TeOpeTUHECKNMIN N NMPaKTN4eCKMMN 3HaHNAMIN, HaKOMNJ1eHHbIMU
yesiope4eCTBOM B rnpouecce sasojiounn,

PaCKpbITb CYLLLHOCTW Ka>XO0N N3 LWKOJ ynpaBJiIeHNA N X OCHOBHbIX MPUHLUWIMOB,

npociaeonTb BJINAHNA MPUHLINTIOB TGOpVIVI yrnpaBJieHUA Ha pa3BUTUE NPOoMbILLJIEHHbIX U
06LWeCcTBEHHbIX OTHOLUEHUIA.

NcTopuyeckue npennocbiJiIKu K U3y4YeHUIo
MeHeA >KMEeHTa.

HobunTbcsa ycnexa 6e3 ynpaBsieHns TsKeno niobomy npeanpusaTuio. YnpaBiaeHne Kak Bug,
AesiTenbHOCTU K, TeM bonee, Kak Hayka, MosiBUI0OCh He cpa3y. HEBO3MOXXHO TOYHO
onpeaennuTb BPeMS BO3SHUKHOBEHWSI MepPBbIX 3JIEMEHTOB YNPaBJIeHUs, UX UCTOPUA YXOAUT
CBOVMMM KOpPHAMU Briybb BeKoB. Ho cnefnyeT y4yecTb, 4TO, HEOOXOANMOCTb B yNpaBAeHUN
nosiBUacCb TOrAa, Korgaa sogun, BblnosHsAwwWmMe paboTy, He B COCTOAHUN Bbln
CaMOCTOSITEeNIbHO KOOPANHNPOBATbL CBOW AENCTBUS, B CBA3M C OTCYTCTBMEM 3HAHUN U
onbiTa.

Ka>k[oe rnokosieHne no-cBoemMy pellaso npobsiembl C Mpon3BOACTBOM MaTepPUaIbHbIX
6nar, TpyAoM 1 ynpaBiaeHUeM, CpocoM U npeanoxxeHnem, yboltkamm n npmbbinbto. Ham
Ka)KeTCsl, YTO COBPEMEHHbIE NAewn syydule npeabigywmx, Ho 3To He Tak. [pocTo B
Ka>Kablli Nepnop BpeMeHU 6bisi CBOM YCNOBUS XXU3HW: MPON3BOAMNTESNbHbIE CUJIbI,
oKpy>xatowas cpena. Bcé meHaeTcs, a 3HAYNT, AO/HKHbI MEHATLCS NOAXOAbI K
ynpassieHnto. KOHeYHO, caMn naen N NpUHLUKNbl MOFYT OCTaBaTbCA HEU3MEHHbLIMU, HO NX
peannsaunsa Aos)KHa COOTBETCTBOBATb TpeboBaHMSAM U YCNOBUAM KOHKPETHOW
cuTyauunn. CnnupaneobpasHoe pas3BuTme LUBUIM3ALLMN MO3BOISET NPOCIEANTb aHaNOr N0
HaCTOSALWEro B MPOLWJ/IOM, Kak bbl MoATBEpP>KAaa N3BECTHYIO NOCN0OBMULY - KHOBOE - 3TO
XopoLo 3abbiToe cTapoe».

B cBoeM pa3BUTUKM ynpaBsieHYeCcKasa MbIC/b NpeTeprnesasa CyweCcTBEHHbIe N3MEHEHUS.
Korga rpynnsl ntogen 6oiin HebonbLune, ynpassieHne oCcyLecTBASA10Cbs O4HUM



4eJIOBEKOM - BOXXAEM rpynnbl. YBEIMYNBANINCE FPYMMbl, YCIOXHANCh BbINOJIHAEMbIE
nMKn hyHKLMK, NosiBUIaCb HEOBXOANMOCTb B pa3aeneHns Tpyaa u anggepeHumaumm
yHKUNIA. MOXXHO BbIAENNTb OMNpeaesieHHbIEe 3Tamnbl CTAaHOBJ/IEHUNS YNPaBEHYECKOro
npouecca.

PennrnosHo-kommepyeckmn. Ero cea3biBatoT C LUYMEPCKON N eruneTCcKom umBuansaumnen
(npuMepHOo 3000 r. 0o H.3.). lpeBHUE NUCbMEHHbIe AOKYMEHTbl NOATBEPXAAT HaM
3(pPeKTMBHOCTb yrNpasBsieHUs 1 yrnpassieH4YeCcKuX naen B ApeBHOCTU. Ha onpenesieHHOM
3Tane Xpeubl 0TKa3aJnCb NPUHOCUTbL KpoBaBble XepTBbl 6oram, a CTann B3uMaTb AaHb
NPOAYKTaMu, KOTOpble HaKanJaMBaancb, 0OMeHMBaINCb U NycKaaucb B geno. Ctanu
OCYLLLEeCTBAATLCA NepBble KOMMepYecKne onepaumm npm NOMoLM NOCpegHNKOB. Tak
nosiBUIacb NOTPebHOCTb KOHTPOMpPOBaTh cbop, HAKOMIEHNE U peannsaunto OrpOMHOIo
KoJsin4yecTBa mmyliecTsa. 114 3anmucm ncnosb30BajnNCh cHeTa U AOKYMeHTasibHas
OTYEeTHOCTb.

ErnneTckoe nckyccteo (Mexnay 4000 u 525 rr. 0o H.3.) No BO3BEeAEHUIO NMUpaMng u
rPOBHMUL - CBUAETENLCTBO AOCTUXKEHNIN HE TONIbKO CTPOUTESIbHOW MEXAHUKMN, HO U
ynpaBaeHUsa Npon3BoACTBOM N OFPOMHbLIM KosiM4ecTBoM paboynx (go 100 000 4ven.).
Bbina npm3HaHa Heo6XO0AMMOCTb LiesieHanpaB/IeHHON OpraHn3aynn 4esaTelbHOCTH
Noaen, ee nNaaHNPoOBaHUA, KOHTPONS pe3ysabTaToB. VI nioan OpesHero Ermnta npossunn
CMOCOBHOCTM K MCMOJIb30BaHUIO YE/10BEYECKUX PEeCYPCOB, KOHTPOJIIO U KOOpAUHAL NN
rnpoueccoBs NPon3BOACTBaA U ynpaBsieHUA.

B 3TOT Xe nepunop BPEMEHU MPONCXOANT OTMUPaHMeE cobnpaTesibHOro T1una
»XUn3HeobecneyeHnsa (oxoTa, pbi6on0BCTBO, COOP NPMPOAHbLIX NAI0AO0B) U Nepexon K
MPOn3BOACTBY NPOAYKTOB NUTaHUA (3eMsieaenunio, )XMBOTHOBOACTBY), YTO SABUJ1OCb
NMMNYNbCOM B Pa3BUTUN XO3SINCTBEHHOIO yNpaBieHUS.

. CBeTCKO - aAMUHUCTPaTUBHLIN. CBA3aH C AeATEeNIbHOCTbIO BAaBUJIOHCKOIrO NpaBuTens
Xammypanu (1792-1750 rr. fo H.3.), KOTOPbIN NOMbITaJCA OpPraHn3oBaTb 3(PPEeKTUBHYIO
CUCTeMy yrpasJsieHNa CBOen OrpoMHON nmnepuen. N3ydms onbiT CBOUX
npenwecTBEeHHUKOB, OH CYeNl HeLOCTAaTO4YHbIM YrpPaBAsaTb TOJIbKO HA OCHOBE HernucaHbIX
3aKOHOB, Hapo4HOro npasa u obbl4aeB. Tak Obi1 BbipaboTaH COBCTBEHHbLIN NUAEPCKUN
CTWUNb U CO34aH 3HAaMEeHUTbIN cBo Xammypanu. CBoA BKAtoYan B cebsa 285 3aK0OHOB, rae
yCTaHaB/MBaINCh NMpaBusia OTHOWEHUA K INYHON COBCTBEHHOCTN, CeMbe, Tpyay,
TOProBJie, KOHTpakKTaM, ToBapuLiecTsaM, LOJIFOBbIM pacnnuckam n gpyromy. Brnepsble
OblNIN YCTAaHOBNEHBI OPUANYECKME HOPMblI MUHUMaIbHOM 3apaboTHOW naaThbl U
BO3Harpa>kgeHus, KOHTPOJ1a U OTBETCTBEHHOCTU. XaMMypanun 6bis1 e JUHCTBEHHbIM, KTO
CTan ueneHanpasfaeHHo paboTaTb HaA co3aaHMeM cBoero obpasa «3aboTnmeoro



NMOKpPOBNTEJIA Hapoda».

NMpon3BoaACTBEHHO-CTpoOUTENbHLIN. B BaBnnoHe uapb HaByxogoHocop Xl (605-562 rr. oo
H.3.) 3HAYUTEeNIbHO YCOBEPLUEHCTBOBAJ TPYA Ha TEKCTU/bHbLIX habpunkax n
3epHoxXpaHnnnuwax. C TeKCTunbHbIX Pabpuk TOro BpeMeHn K HaM NpULLAN NpUMepsI
BblNJaTbl NPOrpeccnBHon 3apaboTHOW NaaTbl U LBETHOIO KOOUPOBAHUSA NMPU KOHTpPOE
NPOAYKUUW. LIBETHBLIMN ApJibIkaMN eXXeaHEeBHO NOMeYasincCb nocTynawwme napTmm
Cblpbs, 4TO NO3BOJIAJIO ONpPenesinTb, Kak 40JIro ToBap HaxXo4AMUTCA B NPOM3BOACTBE.

MuHycamMun BCcex 3TUX NepnofoB 66110 OTCYyTCTBME HEOOXOAMMBIX 2/1IEMEHTOB AEe/10BOM
AKTUBHOCTUW: OTCYTCTBOBaJIM UWIN CBOAUINCE K MUHUMYMY BO3MOXXHOCTW U3MEHUTDL
WHAVBMAYaIbHOE MNOJIOXKEHME MoCcpeaCcTBOM UHAMBUAYaIbHbIX YCUSINA; HEBbICOKO
OLeHUBaINCb MHAUBUAOYAJIbHbIE YCNEXN B MaTepuasibHbliX aenax. PaboTta n obaszaHHOCTH
pacnpenensasncb COOTBETCTBEHHO TaJslaHTaM paboTHUKOB N X MOJIOXKEHMNIO B obLLiecTBe.
OAHakKo, N0 CpaBHEHUIO C APYrMMU NepmoaaMmm UCTopum ynpasaeHus, 3To spems 6bi1o
[OCTATOYHO CMOKOMHbIM. MoXeT ObITb, MO3TOMY NEPUOANYECKN PeopMUCTbI U
OnMnMo3MuUNOHEepPbl XOTAT BO3BpaTa K KOJIIEKTUBHOW, HEKOHKYPEHTHOM 3KOHOMUKE
npowsioro. Takne TpeboBaHUs BbIrNAAAT BE€CCMbIC/IEHHBIMU B CBETE 3KCNEPUMEHTOB B
obuecTBEHHOW XN3HN, KOTOpble Bbln nCNPoboBaHblI N OTBEPIrHYTHI.

Mepuon oT nocnegHux aHen CpeiHEBEKOBbLSA [0 NMOAB/IEHUSA aMEPUKAHCKON CUCTEMBbI
4acTHOro NpeanpUHUMaTeNIbCTBa Ha3biBaeTCs 3N0Xoi MPOoTeCcTaHTCKOro KanmTaansMma u
MEPKaHTUAM3Ma (TOProBoro KanuTasamsamMa). 3To YHeTBEPThIN 3Tan yNpaB/I€HUs, KOTOPbIN
BbISIBWUJ1 3aKOHOMEPHOCTb: €C/IN YKPYMHseTCcs BM3HEC, TO U PbIHOK A0J/IXKEH PacLUMPSATLCS.
DTO NPOCTOE YTBEPXKXAEHNE OTKPLIZIO MYyTb MHOTMM Npeobpa3oBaHUAM.

TOproBbIn KanuTaan3m AJWJICA B TEYEHME NOYTU LIEeCTU BEKOB. 3TO HECOBEpPLLEHHAs
cucTeMa, paboTatoLas XOpoLlo TOJIbKO AJ1s CBoero BpeMeHn. OHa NMpuHecsia OrpoMHbIN
BKJIa[ B UCCNeN0BaHNS N 3KCNEPUMEHTbI, KOTOPbIE B KOHEYHOM UTOre NOoBANSIIN Ha
oKpy>xawLwmin Mnp. I>xeinmc YaTT NoBepTes B pyKax YalHUK A1s 3aBapKN U OTKPbIS
NnapoBoOl ABUraTeNb. Yrosb nocse 3Toro 6bi1 NpM3HAH AOCTYMNHLIM UCTOYHUKOM 3HEPrUMN.

O4HaKo OOHO OTKPbITUE 3aTMUJI0 BCE ApYrMe No CBOEN BaXXHOCTU A1 UCTOPUM
ynpaBsieHnsa. OHO Ha3blBasoCb «CBOOOAOW MoayYeHUa Npubbiam» 1 NoNy4YNIo KpeleHne
B 1766 r. B CLLUA vnun, kak Torga rosopunu, B Hoeom CeeTe. HoBaa Hauua co3pena anas
pa3BUTUSA HOBOW OEe/10BON JINHHOCTWU. B 3TO BpemMsa co3aatoTCs yCN0BUSA ON8 pa3BUTUSA
TAXKENION NPOMbILLJIEHHOCTU, XOTSA NEPBUYHOE pa3BuUTME NoJydunnia serkas
MPOMBbIWNEHHOCTb, MPONU3BOASALWAN NpeaAMeTbl IMYHOIo NoTpebneHns: TKaHb, 0byBb,
ooexpaa u npegmeTsbl 6biTa. MPOMbILLIEHHUKAMMN CTasl0 CHO, YTO, MPOCTO YBESINYNB



YNCJIEHHOCTb Paboynx HeNb3a PeLnTb BONPOC NOBbILEHWS 3PIEKTUBHOCTM
npoun3BoacTBa. A Beb NPOM3BOANTENIbHOCTb B LUMPOKOM MacwTabe cTana
HeobxoAMMOCTbo. Ha ogHOM NpeanpuatTum obbeanHSANNCh Thica4Yn paboynx, yrnpaBnsaTb
KOTOPbIMN HEOHBXO0AMMO NO-HOBOMY, HeobxoAMMa nHas opraHmnsauuns, yrnybnéHHoe
BHYTPMMNPON3BOACTBEHHOE pa3aesieHne Tpyaa. Nossmnack NnoTpebHOCTL B
yrnpasasiiolMXx-MeHeaxxepax, Kotopble Mornv 6bl 06beaNHNTL pasnnyHblie BUAbI
[EeATeNbHOCTN B €AMHYI0 OPraHM3aLUnOoHHY0 CTPYKTYpPY. Tak 3apoansica MeHegKMeHT.
Pa3BuTuMe pasgeneHus n cneymanmsaumm Tpyna, yBenmvyeHme macwtaboB npon3soacTBa
N HacCbIWEHNE PbIHKOB MNPUBEJIO K TOMY, YTO MEHEL)KMEHT BblAENSAETCSA B HAaY4YHYIO
AVCUNMNINHY, KOTOPas HOCUT JIOKaJIbHbIA XapakKTep U TPaKTYeTCsl Kak opraHm3aums
npon3BoacTBa U Tpyaa.

MNpakTuka obHapyxuna NoTpebHOCTb B yrpaB/ieHNN 1 NOKa3asla 3aBUCMMOCTb YCMEXOB B
MPOW3BOACTBE OT YCMNEeXOB B yrnpaBieHUN. B yCnoBusax Toro BpeMeHun
TOBapOMNpoOnU3BOANTENb MNAaBEHCTBYET Ha PblHKE N OUKTYeT CBOW UHTepecbl. OCHOBHOM
WHCTPYMEHT KOHKYPEHTHOWN Bopbbbl - HapawmBaHe obbemMoB NPon3BoaACTBa bbiCcTpee,
4yeM 3TO cAeNlaeT KOHKYpPEeHT (4em bonblie ToBapa byaeT npom3BeneHo, Tem bosblle ero
MOXHO byneT npofaTb Ha pbiHKe). A 4ToObI yBennymMBaTb 06 beMbl NPOM3BOACTBA,
Heobxo4AMMO NPUMEHATb TEXHUYECKNE HOBLLECTBA, MOLEPHU3NPOBATD,
COBEepLIEeHCTBOBATbL TEXHOJIONMN, 3aMeHATb TpyL Ntoaen (py4Hon Tpyn) Tpyaoom
MalWWHHbIM. B AHrnm 6binn n3obpeTeHbl 1 BBEAEHbI B 9KCMJlyaTauMio TKaLKUN CTaHOK 1n
npsansbHaa MawnHa. Ha nepBbiX TEKCTUAbHLIX habpnkax 3T CTaHKN U MaLLWHbI
NMPMBOAUINCL B ABUMXXEHME NpU NMOoMoLM cCuibl nagatowen soabl. C nsobpeteHnem
MapoBOW MaLUMHbI paclunpunacb TEPPUTOPUSA pasMeLleHnsa NpeanpusaTuin: noasuaach
BO3MOXXHOCTb CTPOUTb NPEAnpuUATUNA rae yroaHo, a He Tosibko B61n3n pek.
N3roToBneHne MalwunHbl (ABUraTens, nepenaToYvyHbIX YCTPONCTB 1 camon paboyen 4yacTn)
notpeboBasio HOBbIX BUAOB MaTepUasioB, Cbipbs, TEM CaMbiM NOAAPUB XWN3Hb HOBbIM
oTpacsaAM NPOMbILLIIEHHOCTU. B Havane XIX B. B 3aKOHOLATeNIbCTBE AHIINN yXKe
yNnoOMUHaEeTCHa NPOM3BOACTBO JOMEHHbLIX NeYen, XKenesoaenaTesbHbiX, MeaenaBusbHbIX,
JINTENHLIX U MALUMHOCTPOUTESIbHbIX 3aBOA0B, METa/NINYECKMUX MacTepPCKMX, habpunk no
N3roToBNeHUto ryTTanepyn, bymaru, ctekna, Tabaka v T.4.

B cBOlO o4epenb BHeAPEHNE HOBbLIX TEXHONOr NI TpebyeT nHeecTuumin. CKopocTb
obopoTa KanuTana B MPOMbILLIEHHOCTN B HECKOJIbKO Pa3 HUXXe CKOPOoCTK ero o6opoToB
B TOProBJie Wan B MesikoM BusHece, M0O3TOMY MHBECTULNN MPOMbILLIEHHOCTN HOCUIIN
BbICOKOPUCKOBBIN XapakTep. KpoMe Toro, npakTuka nokasbiBasa, 4To npnobpeTeHmne
HOBOro obopyAoBaHMSA U aBTOMATU3aLIMS NPON3BOACTBA HE BCerga AaBanam 0XKUaaeMbli
pe3ysbTaT. [03TOMY He Ka)KAbll MHBECTOpP Obl/1 FOTOB NPenoCTaBUTb CBOM KanuTan Ha



passuTue npeanpuaTnin. C opyron CTOPOHbI, pa3BuTmMe Npomn3BoacTea cnocobcTeyeTt
Pa3BUTUIO TOProBJIN, @ 3HAYUT, MHBECTULUN NPON3BOACTB AaloT 6osee BbICOKME [O0X0AbI.
CnepoBaTenbHO, CyLecTByeT TOYKa nepecevyeHnss SKOHOMNYECKNX NHTEepeCcoB
WHBECTOPOB W NMPOMbILLUJIEHHbIX KannTasioB. 3TON TOYKOW CTas1o NCNOJIb30BaHNE
aKUMOHepHOro KanuTana. IHBecTopsbl, BKJaablBas AeHbrv B NPON3BOACTBO, CTaHOBATCSA
coBslagenouammn, akyumoHepamun. NocTterneHHO NPoONUCXoanT oTaeneHmne cobCcTBeHHuKa oT
NPAMOro y4acTus BO BCeX acnekTax X03ANCTBEHHON OeATeNIbHOCTU NpeanpuaTun.

MocKoNbKy pe3ysibTaTbl TEXHUYECKOro Nporpecca BHeAPAINCb B MPON3BOACTBEHHYO
NPaKTUKY 1 cnocobCcTBOBaNM Pa3BUTUIO CPEACTB U NMPeaMeToB Tpyda, a MHBECTULUN B
pa3BUTUM paboyen cuibl OTCYTCTBOBAJIN, TO BO3HUK KPU3NC MeX Oy YPOBHEM pPa3BUTUSA
NPOU3BOANTENbHbIX CU N NPOU3BOACTBEHHbIX OTHOLLIEHUIA. KpU3nC NPOSIBUICS B TOM,
4YTO YPOBEHb pa3BUTUS paboyeln cunbl oTCTaBasN OT YPOBHSA Pa3BUTUS CPeacTB Tpyaa.
Xo3seBa pabpuk 1 3aBoAoB, MacTepa 1 paboyme oco3HaBaaWn, YTO MPM XOPOLLEM
BJlajeHNN HOBas TEXHMKA MOXXET NMokKa3aTb OT/INYHbIN pe3ynbTaT, 6osee BbICOKYIO
Npon3BOANTENLHOCTb TPyAa. Bo3HMK elle oanH BONPOC, KacalowWnNcs 3KOHOMUM Ha
3aTpavyeHHOM KanuTane, paunoHasibHOM pacxo40BaHNW MaTepPUasibHbIX PECYPCOB U
NEeHEeXHbIX cpeacTB. Npon3BoACTBEHHbIE OTHOLLEHMS OCTaBaJIMCb HA HU3KOM YPOBHE
Pa3BUTUSA - 3TO ABUJIOCh CAEPXKMBAOLWMM (DAaKTOPOM B NpOLIECCE OKYNMaeMocTun
WHBECTULMN, MO3TOMY aKLMOHEpPbI BblN 3anHTEpPeCOoBaHbl B MOBbILLEHWN

3 pekTnBHOCTM paboyen cunbl, HO 6€3 MHBECTULNI B €€ pa3BuTmne. [Ins peweHns 3Ton
npo6aemMbl akLMOHEpPbI HAHUMaNM cneunanmcTa B 061acTn ynpaBsieHUs NepCcoHasioM.
OHM CTaNn NepBbIMU NPAPOANTENAMN MEHEO)KEPOB.

OcnoXxHsAMacb CUTyauuns 4acTbiMN BOEHHbIMW CTOJIKHOBEHUAMU: FpaXkAaHCKas BOMHa B
CLUA, KonoHManbHble BOWHbI AHM UK, (ppaHKO-NPYCCKaa BOWHA, PYCCKO-TypeLKMe BOVHbI,
HarnoJIeOHOBCKME BOMHbI U T.4. OpraHm3auunsa n ynpassieHne BONCKaMn CUJIbHO MOBAUSAN
Ha XapakKTep yrnpaB/ieHNs B NPOMbILWIEHHOCTU. XXeCTOKMe BONHbI NOpOoXAanu 1
XKeCToKMe MeToAbl yrpassieHns. BoT oonH U3 npyumMepoB nNoagxoaa K yrnpasBJsieHUIO -
«AncumnanHapHbIM KOLEKC», aBTOPCTBO KOTOPOro npunuceiBatoT P. ApkpanTy (1732-
1792) n ero cnoaBM»XHUKaM. AHIIMACKUIW NpegnpuHUMaTenb, LNPIOJIbHUK,
n3obpetatenb NPAANIBHON MaLWlMHbI PpeLna BHeAPUTb yrnpasneHue habpukon ¢
CUCTEeMOWN MalUMH-aBTOMATOB. 1015 3TOro HeobXoAMMO 3aCTaBUTb N0AEN OTKa3aTbCA OT
npe>Hewn rMpUBbIYKN CaMOCTOATESIbHO peLllaTb OpraHM3aunio CBoero Tpyaa n Nog4YNHUTb
NX 0EeNCTBUSA CTPOromMy puTMy paboTbl MawmnH. Kak 3To caenatb? Co3naTb HOBYIO
AVNcunnavHy Tpyna. Ynpasnswolwume cTanm npenbasiaTb K pabodum psag TpebosaHui:

paboynin neHb HauymHaeTca B 5.30 yTpa;



ono3aaBwunn Ha 10 MnHyT pabounnm He nyckancsa Ha habpuky 0o nepepbiBa Ha 0ben n
NINLWANCa 4YacTn AHeBHOro 3apaboTka;

OenaTb nepepbiBbl, €CTb UWJIN NMNTb MO>XXHO Obls10 Wb C Pa3peLieHnd yrnpasadaowero n
Mo ero pacrnopsa>xeHuto,

Oblin BBEAEHLI NpaBuaa HarMa Ha paboTy 1 yBOJIbHEHUS, MO KOTOPOMY paboyunn He Mor
B OQHOCTOPOHHEM MOpPsiAKe PaCcTOPrHyTb AOrOBOP O HalMe.

YMernoe nucrnosib3oBaHne MalnH n obopyaoBaHus, KoopanHauus paboTsl, BBeAeHMe
CTPOron AVNCUUMANHBI 0aJ10 NOJIOXKUTESIbHbIE pe3ysibTaTbl. [PON3BOANTENLHOCTL TPYda
3HaYUTENIbHO NOBbICUIACk. HO KakoBO 6bIs10 pabounm? Pabounii oeHb
NPOOO/KUTENBHOCTbLIO B 14 4acoB, TsXKeble YC/0BUS Tpyaa, WTpadbl 3a Nobyio
NMPOBMHHOCTb NOBYXAaNn paboynx K oOpraHM30BaHHOMY COMPOTUBIIEHNIO HOBbIM
MeToZaM yrpaBJieHus.

OaHako cyuwecTByeT npumep bonee NoSANbLHOro oTHoWeHMA K pabo4nm. 1na csoero
BpeMeHU 370 bbisia yTonus, KoTopas cMoria bbiTb MOE3HON NNWb Yepes MHorue
necaTtkn net. ABTopoM mx 6bin P. OyaH (1771-1858). 310 npeanpuHnMMaTens,
yrnpaBAsoWmMN KPYnHbIM TEKCTUIbHBLIM NpegnpuaTnem B LUoTnaHann. OH BBenN
COKpalleHHbIN pabo4uin geHb, opraHusoBan ana geten pabovunx acnm n obpasLosyto
LIKOJY, BbIABUHY NAEK TPYAOBOW KOMMYHbI. HO BCE 3T0 66110 06peyveHo Ha npoBan. Ero
Ha4YMHaHNA He BblAep>Xasin HATUCKA KOHKYPEHTOB.

Mo 06beKTUBHBLIM Npu4nHaM Poccmsa TOro BpeMeHn He ABAs1acCb OMACHbIM KOHKYPEHTOM
AN MpoMbILLIeHHOCTU 3anaga. Poccusa npusnekana BefyLmnx eBponencknx cTpax
rnaBHbIM 06pa3oM felleBbiM CbipbeM (J1ec, NyLWHNHA, Yrosib, AeroTb, 3epHO, XJ10MO0K,
KOX>XeBEeHHOe CbIpbe), KOTOPOE OXOTHO BbIBO3WUJI0Ch Ha 3anagHble pbiHKK. B Poccun
Y4Y€EHbIE U NHXXEHepPbl, NepefoBble AeATeN N NOHUMaan HeobXxo4MMOCTb Pa3BUTUSA
OTe4YeCTBEHHOW MPOMBbILIEHHOCTU U 0CBOBOXXAEHNA OT KpenocTHU4YecTBa. MHave cTpaHa
OyneT B BE4HOM 3aBUCUMOCTU N OCTAHETCH JIULLb CblpbEBbLIM MPUAATKOM
BbICOKOPa3BUTbIX rocynapcTs. B 1861 rogy 66110 0TMEHEHO KpernocTHoe npaso,
NOSABMJICA PbIHOK HaeMHon paboyein cubl.

B 60 - 70-x rr. XIX B. Ob11 NpoBeAeHbl UCCNefoBaHUA NO CO34aHNI0 METOANKN
paunoHaan3aunm TpynoBbixX ABMXKeHUN paboynx. NMNocTeneHHO HaYvasna CKAaabiBaTbCA
CTPYKTYypa ynpaBneHusa dabprukamm n 3aBogamm: HM3LLee 3BEHO yNpaBaeHUs - MacTepa
LLexoB, Ha4YaslbHUKK 1 Bpuragupbl NPON3BOACTBEHHbLIX Bpuran; Ha BepLUNHE - X035eBa
npegnpuaTun, ynpasasowme 3aBogamMmm U y4acTKaMu, MHxXeHepsol. [losasunnach
HeobX0AMMOCTb CO34aHNSA MPOMEXXYTOYHOIr0 3BEHA - PYHKLUMOHAIbHbIX YNPaBAAOLWMNX,



KOTOpble No34Hee MosyyYnsn CTaTyC CcpeaHero 3BeHa ynpasJieHus.

OrpoMHoe BHUMaHMe yaenssocb Npon3BoACTBEHHOMY 00yYeHMto, NOMUCKY 3DEKTUBHbIX
cnoco6oB 1 npuemos paboThl, yyllen opraHn3aumm paboymx mecT. YnpasreHume
npeanpuaTuamMmn TpeboBasio Hay4YHOro NoaxXoAa, HOBbIX B3rNs40B U CBEXUX UOEN B
061aCcTV NOBbILLIEHUS MPOU3BOANTENBHOCTU TPYOda U €ro UHTEHCUBHOCTU. MOBbLICUTb
WHTEHCUBHOCTb TPY/a He yAaBaJIoCh, TaK KaK CJIOXXMBLLASACS CMCTEMA YIpPaBIeHNS,
XKECTKas AUCLUNAMHA N BbICOKAs CTEMNeHb HAaMNPs)XeHHOCTW NPUBESIN K NPOTECTY
pabounx, cTavykam n 3abacToBkaMm, nepepacTaolM B NOINTUYECKME BbICTYMEHUS.
Bbixon 13 3TOro NosioXXeHus 6bis1 HanaeH.

B 1880 rogy obpa3syeTcs obwecTBO NHXXeHepoB-MexaHNKoB: . TayH, ®. Xencu, J1.
Bpenaunc, ®.Tennop. OHO foKa3biBaeT N NPU3HAET MEeHEeO)XMEHT Kak HaykKy. B
YHUBEpCUTEeTax OTKPbIBAOTCHA HOBblE Cneunanmiaumm MeHeg)XMeHTa, HauynHaeTcs
NATbIA yNpaBiAeHYeCKUA 3Tan, KOTOPLIN BKAOYaeT B cebs pa3BuTne MeHea)XMeHTa no
LKOJ1aM:

LLiIkona Hay4Horo meHeg>xmeHTta (P.Tennop).
AOMUHUCTPaTUBHAA WKona (A.Panonb).
LLIkona Yyenose4yecknx oTHoweHun (Macnoy).

LLIkona Hayku o nosBegeHun (Makl perop).

3aKJsiloueHue

bes3 3HaHuA NCcTopmn MeHed >XMeHTa HEBO3MOXXHO MNOArOTOBUTb COBPEMEHHbIX
MeHeO)XepoB. Pa3zBntme meHeoXMeHTa OJINJI0Cb HECKOJIbKO BEKOB, NMpexae 4YeM CTaTb
CaMOCTOATesIbHON HayKon. Kak Hayka ynpasJsieHne 3apogmnnock B KoHue XIX Beka, a
paHee pa3BMBaZIOCb B paMKax APYrnx HaykK (3KOHOMMKA, MCUXOJIOMNA, COLMON0rns).

B naHHou paboTe 6bin NpoBeAEH aHANU3 LLIKOA U Teopuin ynpasneHus. LLIkona Hay4Horo
yrpaB/eHuns, Knaccmyeckas (aAMUHUCTPATUBHASA) LLKOA, LUKOJIa YeIoBeYeCKux
OTHOLLUEHWI, LWKOJIa HAayKN O MOBEeAEeHUN U BblAaloLmnecs npeacTaBuTeNn 3TUX LWKO
0Ka3aJIn KOJI0CCasibHOe BAUSIHUE Ha pa3BMUTME MeHed)KMeHTa. Mocnenytollas WwKoaa He
oTpuULANa OOCTUXKEHU Npeabigyuien Wwkosbl. OHa 6pana cebe nyywme 3HaHUA U



DOCTU>XXEHNS, MPOBEPEHHbIE NPaKTMKOW. Ho BCce oHU npeacTaBasatoT cobon coyeTaHue
Tpéx cnocoboB ynpaBneHNsa NIOAbMU: CO34aHMeE YC0BMIA AN obMeHa ToBapaMum n
ycnyramu, BelpaboTka CUCTEMbI LLEHHOCTEN, MOCTPOEHNE OpraHm3aumn. MeHanocb
obLecTBO 1 yCNoBUSA Cpelbl, CUCTEME YyrpaB/ieHNnss HeobxoaMMo BblJI0 MEHATLCA BMecTe
C HUMIN. A nepexon K PbIHOYHbIM OTHOLLUEHUSIM CTaJl OCHOBHbIM (haKTOpPOM
COBEpPLUEHCTBOBAHMSA TEOPUN N NPAKTUKN yNPaBJIEHUS.

B COBpPEMEHHbIX YyCJI0BUAX OCHOBHOWN 0COBEHHOCTbIO ynpaBnqueCKoM MbICJIN CTAHOBUTCA
MONCK HOBbIX r|yTe|7| coBepLueHCTBOBaHUA CNCTEMDbI YIMpaBJiIeHWA, Bblpa60TKa nosnunnm no
Pa3/IN4HbIM r|p06neMaM yrnpasJieHNd B PbIHOYHbLIX YC/10BUAX.

POCCMNCKNI MEHEOXKMEHT A0JIXKEH ONMpPaThCs Ha Tpyaoniobre paboTHMKA, ero
CTapaTeNbHOCTb U NYHKTYa/IbHOCTb. 9TW Ka4yecTBa Ntofein HeobXxoaMMOo BCAYECKN
NOOLWPSATb, TOr4a Mbl CMOXXEM OCYLLECTBUTb Nepexol 0T XKeCTKUX yrpaBieHYeCcKnx
peleHnn K TrbKuM. K coxxaneHunto, X)XeCTKOCTb CErofiHA ABNAETCS BbIHY)XIEHHON Mepo,
NO3TOMY Ba)KHelllas 3agava ynpasneHns - GopMnUpoBaHNE POCCUNCKOro MEHEOKMEHTA,
YYUTBIBAIOLLLEr O PYCCKMA MEHTANUTET, pa3Hoobpasne n WNpoTy POCCUNCKUX YCIOBUNA.
MprUyYeM MeHe KMEHT 3aBUCUT He TONIbKO OT Nepexoaa K PbIHOYHOM SKOHOMUKE, HO 1 OT
mMecTa Poccun B MMpoBoM coobliecTse.

B ntore Mo)XXHoO CKka3aTb, 4TO 3BOJIIOLMA TEOPUN YNpaBsieHNA MoMoraa coenaTtb
OI'pOMHbII7I PbIBOK B NMpoOMbILJIEHHOM MNMpon3BoACcTBeE, a 3Ha4uT, eé HY>XHO U3Yy4aTb.
CoBpeMeHHOe yrnpaBsieHne Npoaos/IKaeT pa3BMBaTbCA U yFJ'Iy6J'IFITb cBonm nogen n
DOCTMXXEHNA, HA OCHOBE TeX 3HaHWUW, KOTOpble Obl/IN 3a/10)KEHbI LLKOSIaMU yrnpasJieHUA.
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