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BBepneHue

B aToM pedepaTe 9 packpoto TeMy rnokasartenen appeKTUBHOCTU N NX 3Ha4YeHns. Tak
Kakoe onpeneneHune nokasatesien sSpPpeKTUBHOCTN? N3 UICTOYHMKOB OHO LAHO Kak -
Habop OCHOBHbLIX MapaMeTpPOB, KOTOPbIE NCMNOJIb3YIOTCH B KOMMNAHNN A1 OTCAEXNBAHNSA
pe3ysnibTaToB ee OeATeNIbHOCTU U nocsiefyruiero NpuHATUA Ha X OCHOBE
yrnpassieH4YeCKnx peweHnn. OHK A0IKHbI OTpakaTb Hanbosiee Ba)KHYO NMHopMaLnio
Onsa ynpasaeHns 6usHecoM. 3Ha4YeHMNA nokasaTenen sPPeKTUBHOCTM NO3BOSAIOT
onpenennTb CTeneHb AO0CTMKEHMNA Lenen 4eaTelbHOCTU KOMNaHun.

1. Buabl noKka3saTteJsiem U uxX 3HaYeHue

CywecTBYIOT pa3/InyHble BUAbl Noka3aTenen. OCHOBHble BUAbl MOKa3aTesien NpuBeaeHbl

Ha PUCYHKe
Buabl NnoKalarenewn
THHAHCOER bIR Hef MHAHCOBRIR
KonudecTe eHHER KayecTEEHHEE
FIHOMEWOY aNEHEE K.omMaHOHe e
JANa3OLIEA L e CINepEsELULLMe

CINBRATHEHER CTPATRIMYECEME

P eayNETATHE HOCTH P HEKTHEHOCTH

ABConNOTHEE CITHOCMT ENEHEIR
TYHEUMOHANEHEE MpoekTHelE
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Puc OCHOBHbIE BMAObl MOKa3aTeneun
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®dunHaHCOBble NOKa3aTeNN BKAOYAT OCHOBHbIE NN NMPOU3BOAHbIE MOKa3aTe n, KOTOpbIEe
NMEIT HenocpeacTBeHHO PMHAHCOBLIN XapakKTep U/UaN NCNONb3YIOT AEHEXXHbIE
3HAYEHUSA KaK eAVNHNLY N3MepEeHUs.

PdnHaHCOBbIE NOKa3aTesn NoYTM BCerga npsamblie, HO UX 3HAYEeHUA — pe3ysbTaT
Bbl‘-II/ICJ'IeHI/IVI.I'Ipl/IMepr TaKune rnokKasaTesin, Kak:

- peHTabesIbHOCTb;

- BeIYMHa npubbinn;

- BEJIN4YNHA aKTNBOB;

* PbIHOYHAA CTOMMOCTb aKUWUi;
- 3aTpaThl.

HedunHaHcoBble NoKa3aTenn paboThbl NPeaAnpuUaTUA XapaKTePM3YyT KAa4eCcTBO ero
paboTbl Kak CybbekTa KOHKYPEHTHOI0 pbiHKA, MPOM3BOASLLErO0 CTOMMOCTb U
ynoBeTBOPSOLLErO NOTPebHOCTM KIMEHTOB B ero ToBapax, paboTax nnm ycnyrax.

HedunHaHCOBbLIE NMOKa3aTennm — 3TO Noka3aTeNIn, KOTopble B Ka4YeCTBe eaAnHMNLbI
n3MepeHma He NCNOoJIb3YyIoT AeHEXHble e JNHNLLbI.

Takune nokasaTesnn MoryT OblTb KakK KOJIMYECTBEHHbLIMU, TaK N Ka4eCTBEHHbIMU,
Hanpumep:

- 0oNA AedeKToB.;

- YUCNO peknamMauunin;

- BpeMs O0CTaBKW;

* KQ4YeCTBO NpoayKuuu;

- YOOBNETBOPEHHOCTb NoTpebutens

KonnyecTBeHHble MoKa3aTesn — 3TO PaKTbl, KOTOPbIE MOXKHO U3MEPUTb
HenocpeaCTBEHHO. [Na N3MepeHns KoJIMYEeCTBEHHbIX NMOKa3aTesiel NCNOoJb3yTCS
MeTpUYecKne LWKasbl.

KayeCcTBeHHble XapaKTePUCTUKN OeATesSIbHOCTM ABJIAIOTCA MeHee 0CA3aeMbIMN U
N3MepArTCd, KaK Nnpasnsjio, KOCBEHHO, C NCMNMOJIb30OBaHNEM MHO>XeCTBa rnokasarteneu-



3aMeHuTenen. Ina Ka4yeCTBEHHbIX NOKa3aTeNen XxapakTepHa CybbekTUBHas oueHKa. [na
N3MEepPEeHMSA KaYyeCTBEHHbIX NOKa3aTeNen UCMoib3yloTCa HOMUHaIbHas 1 NoOpsaKOBas
LKanbl.

NHanBmMayanbHblie MoKa3aTesn OLEHMBAIOT JINYHbIE pe3yJibTaTbl AeSATENbHOCTH
COTPYOHUKOB 1 PYKOBOAMTENEN, 3aBUCALLMNE TONILKO OT UX COBCTBEHHbLIX YCUAUA NN
paboTkl nX NogpasneneHnin. UHanBmMayanbHble NOKasaTesn PyKOBOAUTENS - 3TO
nokasaTtesnu paboTbl ero opraHusaunm (nogpasaenenms, rpynnsl). KomaHgHble
nokasaTesnu (rpynrnoBbie) oLeHMBaOT obLIMe pe3yibTaTbl 4eATENbHOCTU OpraHM3aumnm
(noopasaenenHuns, rpynnbl), 3aBUCALLME TOJIbKO OT COBMECTHbIX YCUJTNIA HECKOJTbKMX
COTPYOHUKOB UM Noapa3neneHui.

3anas3abiBatollme NokasaTenn — OTPaXkatloT pe3ysibTaTbl AeSATENbHOCTU 3a
onpenesieHHbI, OTHOCUTENbLHO OIMTENbHbIN Nepuoa BpemMmeHn. OHU, B OCHOBHOM
coobuiatoT, 4OCTUMIN 1IN Bbl YCTAHOBJIEHHOIO opueHTupa. MNpumepbl 3ana3abiBatoLLmnX
WHOWKATOPOB:

* CTOUMOCTb NMpeanpuaTus;

- 06beM npofax;

*yncTtaa Nnpubobinb;

- AONSA PbIHKA;

* BbIPYYKa;

* MOCTOSIHHbIE N NepeMeHHbIe 3aTpaTbl U T.4

Onepexxatoline nokasatenm — faloT BO3MOXKHOCTb yNpaBAAaTb CUMTyalnen B npenenax
OTYETHOro Nepuoa C Lefblo AOCTUIXKEHNA 3aaHHbIX Pe3yJ/IbTaTOB MO €ro NCTeYEHUN.
MpryMep onepexxawmx MHOANKAaTOPOB:

- KOJINYECTBO BCTPEY C KJIMeHTaMW;
- CpegHee BpeMs BbIMNOJIHEHUSA 3aKa3a;
- pa3Mep KaneHTckom 6asbl;

* MPOLLEHT BHYTpeHHero bpaka;

* UHTEHCMBHOCTb U 06beM peKknambil.



3HaYeHUs onepeXXarLnxX rnokasaTesien BINSAIOT Ha 3HAYEeHUS COOTBETCTBYOLLINX
3ana3ablBaloLLINX NMokKasaTenen. Hanpumep, o6beM npodaxk - 3ana3abiBatoLLuni
NHOWKATOP, a COMNPsXKeHHbIe C HUM onepeXxatoLlne NHAMKaTopbl ((hakKTopbl, BANSIOLWLNMUN
Ha HUX) SBASIIOTCA KOJIMYECTBO BCTPEY C KJIMEHTAMKN, Ka4eCTBO CepBUCA U T.A.

OnepaTuBHbIe MOKa3aTeNn OLEHUBAKT AOCTMXKEHME ONepaTUBHbIX Liesien NnpeanpmaTus.
Hanpumep, o6beM npogaxx, obopavynsaeMoCTb 3anacosB, POCT KJIMEeHTCKoW 6a3bl,
onepaunoHHbIE N3LEPXKKN, YOOBNETBOPEHHOCTb BHYTPEHHUX KJIMEHTOB, BPEMS
BbINMOJIHEHNA 3aKa3a 1 gpyroe.

CTpaTernyeckune nokasaTesn OLLEHMNBAOT AOCTUXKEHNE CTPATErMYECKUX Lienen
npenonpuaTus. Hanpumep, cToMMocTb BU3HEca, A0Ns pbIHKA, YACTas Npubbiib, YypoBEHb
KOHKYPEHTHbIX NPENMYLLECTB, MHAEKC YO0BNETBOPEHHOCTM NOKYyNaTeNnen u ap.

Pe3yNibTaTUBHOCTb — CTEMeHb peasn3aLnm 3anaHupoBaHHON AeATeNbHOCTU U
JOCTVXKEHUSA 3aMNIaHUPOBAHHbLIX Pe3y/ibTaToB. Pe3ynbTaTUBHOCTL ABNAETCA 6a30BbIM
nokasaTeJsieM, KaK OTAe IbHbIX MPOLLECCOB, TaK 1 BCel opraHmn3aunn. Nokasatenu
pe3ysibTaTUBHOCTU MOryT 6bITb Kak abCcoNOTHBIMUK, TaK N OTHOCUTENbHLIMU. Hanpumep,
ob6beM npofax, Bbipy4dka, YncTtas npubbisib, 40N PbIHKA.

AP PHEKTUBHOCTb — CBA3b MeXAY AOCTUMHYThLIM Pe3yibTaTOM U UCMOJIb30BaHHbIMU
pecypcamu, rno3BosieT OUEHUTb Pa3/INYHbIE «TPAEKTOPUN» NOCTMXKEHUAMN pe3ysbTaTa
C Y4ETOM 3aTPayYeHHbIX pecypcoB ((hnHaHCbI, NepcoHasn, Bpems). K nokasaTtensam

3 PEeKTUBHOCTU OTHOCATCA BCe NoKa3aTenn peHTabenbHoCcTH, obopayYnBaemMocTu,
NPON3BOANTENILHOCTY TPYAa.

ABCONIOTHBLIE NOKa3aTeNn N3MepsaT NoJlyYeHHble pe3ysibTaTbl B abCONOTHOM
Bblpa>keHnun 6e3 cpaBHeHMA nx ¢ 4eM-nmbo (NMokasaTensamMm NPoLLbIX MEePUOLOB).
Hanpumep, 4nctas npubbinb (B Thic.pyb.) npeanpuaTtnsa 3a rog nam obvem npogax - 3To
abconoTHbIE NoKa3aTenu.

OTHOCUTEesIbHble NokKa3aTesIn U3SMepPSAIOT NoJIyYeHHbIe pe3ysibTaTbl B OTHOCUTEIbHOM
Bblpa>XeHWU Mo CpaBHEHUIO C 4eM-N1nbo (NoKasaTenamMu NpoLLsbIX Nnepnonos). Hanpumep,
OTHOCUTESIbHbIM POCT YnucTon Npubbinm (B %) 3a rof no CpaBHEHUO C NPOLLJIbIM FO40M,
peHTabenbHOCTb NpoAaxK - 3TO OTHOCUTEJIbHbIE LUMOKa3aTenu.

®PyHKUMOHabHbIE MOKa3aTeNn OLUEHMBAIOT BbIMOJIHEHUE pPerynspHbiX pyHKUMn (busHec-
NnpoLeccoB) NpeanpuaTusa (Mpon3BoACcTBa, MAapKeTUHra, NPoaa, JIOrMCTUKMN,
yrpaBsieHUs NepPCOoHasioM 1 TaK danee).



MpoeKTHble NoKa3aTe N OLEeHUBAOT BbINOJIHEHME NPOEKTOB B OpraHmn3aumnm
(cobniogeHune brog)xeTa, BpeMs, Ka4eCcTBO 3TanoB 1 paboT npoekTa).

C nomoLbo NoKa3aTenen B KOMMNaHUM N3MEPSAIOT pa3/indHble XapaKTEPUCTUKN. DTO
MOryT ObITb XapakKTePUCTUKM oNpeneseHHON AeaTeNbHOCTN, KOHKPEeTHOM paboThl,
Kakoro-nnb6o busHec-npouecca.

MO>XHO N3MepsATb Nosie3HbIN IPPEKT AeATesIbHOCTU, HarNnpuMep, YNCTYIO Npubbib,
obbeM Npon3BoACTBaA, KAYeCTBO TOBApPOB AN ycnyr. nn HexxenaTenbHbIN 3R eKT,
COMYTCTBYHOLWNA OCHOBHOWN 0eATeNbHOCTU - TeKy4YeCTb NepcoHana,
HeyLOB/IeTBOPEHHOCTb KJINEHTOB. DTO MOryT ObITb pa3sinyHble 3aTpaThl, Hanpumep,
pecypcos, BpeMeHU. JINbo OTHOCUTENIbHbIE XapaKTEPUCTUKKN, Hanpumep, COOTHOLLEHNE
noJslydeHHoOro adppekTa 1 3aTpar.

Noka3aTenemn, XxapakTepum3yLmnx 4eaTeNbHOCTb KOMMNaHnM, MOXeT bbiTb pa3paboTaHo
AO0CTaTo4HO MHOro. OgHako achhekTUBHO paboTaTb C 60bLINM KOSINYECTBOM
rnokasaTenen HeEBO3MOXXHO. [103TOMy orpaHnymMBaloTCA onpenesieHHbIM Habopom
OCHOBHbIX NMOKa3aTenen, Hanbonee NOMHO XapaKTEPU3YOLWNX OEATENbHOCTb KOMMaHNN,
TaK Ha3blBAE€MbIMU KJIHOYEBLIMU MOKa3aTensiMm 3pPEeKTUBHOCTMN.

Takasa cucTeMa KJto4eBbIX NokasaTesien 3pPeKTUBHOCTU A1 OpraHm3aumnm AoJsIKHa
ObITb XOPOLLO (hopMasM30BaHa N YEeTKO OTpakaTb pe3ynbTaThl bu3Heca. NMokasaTenun
pa3pabaTbiBalOTCA 419 KaXKA0r0 YPOBHSA YNpaB/ieHNa N AeTann3yoTcsa A1 KOHKPETHbIX
MeHenxepoB, obecnevymBatlowmx nx BoinosiHeHWe. MNpn pa3paboTke nokasaTenen
DO/KHbI 6bITb 0693aTenbHO y4TeHbl TpeboBaHMa SMART. B cOOTBETCTBMM C 3TOWN
CUCTEeMOW npaBna NokKasaTesnn LOJIXKHbI ObITb:

- KOHKpeTHbIMUK (Specific). Noka3aTenn A0/ KHbl 6bITb KOHKPETHBLIMU, Y4TO Obl
BO3eNCTBOBaTb Ha NoseaeHue.

- N3mepumbiMu (Measurable). NMoka3aTenn AosXKHbl 6bITb CHOPMYINPOBAHLI Tak, YTOObI C
NX MOMOLLBIO MOXHO BbIN1I0 N3MEPUTb CTEMNEHb OOCTUXKEHNS LENN.

- DocTmxunmbiMuy (Achievable). Moka3aTenn AosXXKHbl ObITb PeaNNCTUYHBIMU, MOHATHLIMN,
OCYLLECTBMMbIMUN N Bbi3blBaTb XKeNaHNE X OOCTUYb.

- OpmeHTnpoBaHHbLIMUM Ha pe3ynbTaT (Result-oriented). NMoka3aTenn 4oNXKHbI ObITb
CBSI3aHbl C KOHKPETHbIMWU pe3yJibTaTaMM.

- MpnBs3aHHbIMK KO BpeMeHu (Time-specific). NMokasaTenn [o/KHbl BbiTb OrpaHNYeHbl BO
BpeMeHu, 4Tobbl MOXXHO BbINO NpocneanTb NPUBINIXKEeHNE K HUM.



3aKJso4yeHue

Yem npolle 1 4oCTYNHEN At NOHUMaHUA COTPYAHMKaMn byaeT chopMyimpoBaHa
cucTema nokasatenen, TeM appekTnBHee oHa byaeT paboTaTh. MNokasaTenn ans
noapasaesieHnin OOoJIXKHbl COOTBETCTBOBATbL X Cchepe AessTeNbHOCTU, YTOObI
noapasfaesieHns MOriv BAMSATb HA 3HAYEHUS OTCJ/IEXKUBAEMBIX MapaMeTpoB. Hy>XXHO
YYUTbIBATb, YTO CUCTEMa Noka3saTesien 3PheKTUBHOCTM 04eHb AnHaMn4Ha. OHa byaeT n
NOJIKHA MEHSTbCS B 3aBUCUMOCTU OT U3MEHEHNS NPUOPUTETOB, CBA3AHHbIX C
N3MeHeHNEeM BHYTPEHHUX U BHELLIHUX YC/IOBUN AEeATENbHOCTU KOMMNaHUMN.

Ho 4Tobbl cucTeMa nokasaTtenen 3pPeKTUBHOCTM AENCTBUTENbHO 3apaboTana, HYyXXHO
4TO0bbl OHa BblNla MHTErpMpoBaHa BO BCE yMNpaBJ/ieHYeCKMe NPoLECcCh KOMMaHuu, a
PYKOBOACTBO U COTPYAHUKN KOMMNAHUN NOJIHOCTbLIO MPUHANN ee.
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