Mage nofpund or type unknown

ApuHa Auypa | AM®201-¢ | 17.12.2020dokTprHa 3hheKTnBHoro notpebneHns
TPYLOBbIX PECYPCOB- CTUXUNHO O0hopMMIaCh UCTOPUYECKN NMEPBON N HE NMeeT
LLeSIOCTHOW MeTo40/I0MMYeCcKon U CUCTEMHON Hay4YHOW OCHOBbI. Ha npakTuke
peann3lyeTcs MHOTMMN XO3ANCTBYOLWMMN CybbekTamMumn, oCO6EHHO 13 Yncia CybbeKToB
Manoro n cpegHero bmnsHeca.

KpaTkasa xapakTepucTuKa OOKTPUHbI:

e NpefnosiaraeT OTHOLLUEHNE aAMUHUCTPALIUN K CBOEMY NEPCOHaNy Kak K 04HOMY 13
MHOIMX BUOOB rnoTpebnsieMbiX pecypcoB (MaTepuanbHbIX, MHPOPMALIMOHHbIX,
(PUHAHCOBbLIX U OPYrnx);

e MOJIHOCTbIO UTHOPUPYET CNELNGUKY BAUSHUA «4esloBeYeCcKoro dhakTtopa» Ha
NMpPOoLLecC UCMNoJib30BaHUA NAHHOI0O «pecypca;

e ABTOMATUYECKWN PacnpOCTPaHSIeT Ha HaeMHbIX PABOTHUKOB TPaAULIMOHHOE
TpeboBaHMe (PUHAHCOBOIr0 MEHEAXKMEHTA, CBA3aHHOE C ONTUMM3aLMEN PeCypPCHbIX
3aTpaT (Nobble pacxoabl, peHTabeNbHOCTb KOTOPbIX HEBO3MOXKHO NOATBEPAUTb
(pUHAHCOBLIMM pacyeTaMu, ONpeaensioTCs B KAYECTBE «3KOHOMUYECKU
HeonpaBAaHHbIX>).

OCHOBHbIE npevnMmyLlectTBa ALOKTPUHbI:

e (pMHaHCOBasaA 3PPEKTUBHOCTb C NO3ULUUN YMPaBJIeHUA TEKYLLNMIN 3aTpaTaMu;

e PYHKLMOHA/IbHasA NPOCTOTa NPAKTUYECKOro NpMMeHeHus, No3BoastoLLas
opraHm3oBaTb yrpaBJieHNe rNnepcoHas oM Ha OCHOBE TEXHOJI0rMYeCcKMxX npouenyp u
MeToLoB, Hanbonee yaobHbIX 419 BCeX KaTeropumn MeHe)XxepoB opraHn3aunm;

e obecneymBaeT Hambosee CTaTUYHbIN XapaKTep CUCTEMbI MepPCOHasIbHOro
MeHe)XMEeHTa, He HY>XaLWeNcsa B MOCTOAHHbIX KOPPEKTUPOBKaX Npu Ntobbix
N3MEeHEeHUAX CUTyaunmn Ha BHELWHEM N BHYTPUPUPMEHHOM pbIHKaXxX Tpyaa.

OCHOBHbIE HepoCTaTKM AOKTPMUHDbI:

e NTHOPUpPOBaHME HEOBXOOMMOCTU peann3aummn CoLnasbHO-OPUEHTUPOBAHHOWN
KagpoBOW CTpaTernmn, OTpaXkaloLlen He TONbKO Lienn pabotonaTens, HO U
YYMTbIBAKOLWEN COLMANIbHO-9KOHOMNYECKNE NHTEpPEChl ero COTPYAHNKOB;

e HEBO3MOXXHOCTb (hOPMUPOBAHNSA N NOAAEPKAHMSA B TPYAOBOM KOJIJIEKTUBE
OTHOLLUEHWNIN «KOPMOPaTMBHOIO Ayxa»;


https://www.evkova.org/#evkova

e BbICOKWUIA YPOBEHb PUCKOB HENOSNILHOIO NoBeaeHnsa cobCTBEHHOroO NepcoHana;

e (hopMUpPOBAHME OTHOLUEHUIA HANMA UCKJTIOYNTESIbHO HA OCHOBE TEKYLLINX
nparMaTUYHbIX MHTEPECOB CTOPOH;

e OrpaHUYeHne NPUKIALHOI0 UHCTPYMEHTapus NepCcoHasbHOro MeHea)XMeHTa ABYMS
N3 YyeTblipex rpynn MeTonoB yrnpaB/ieHnNs - adMUHUCTPATUBHbLIMU N, B MEHbLLEN
CTeneHn, 5KOHOMNYECKNMN.

[aHHasg OOKTPWMHa BO MHOIMMX OopraHmM3saundax ABideTcs OCHOBOMOJ1aratoLwen, K faHHbIM
KaTeropmam MO>XHO OTHeCTn MHOrme KaCbe, pecCTopaHbl N 3aBOAbI.

MHe poBeniocb paboTaTb B Tpex NpeanpmaTmax obLecTBEHHOro NMTaHNA: pecTopaH
«Twin Pigs», NacTpoHoOMMnyeckoe Atenbe «lpywa», nroe a1 4encTBUTEsSIbHO
3a4eprkanacb okasanacb «Costa Coffee» komnaHmm OO0 «PocnHTep PecTopaHTC» , y HUX
NOCTaTOYHO MHOro NpoaykToB: «[MnaHeTa Cywun» , «lukapwu», «ll Patio», «Friday s» u
Tak ganee. KomnaHua B3gna ppaHLWN3y U opraHn3sosBana cetb B Poccun. B «Costa
Coffee»[1] cywiecTBYIOT ecTkne TpeboBaHusa no pabote n opraHmsaynm
npenocTassieHUs yCcyr, UCMosb3yeTCcs CBOM BpeHanpoBaHHbIN Kode, KOTOopbIN
OT/INYAETCHA OT KOHKYPEHTOB AJ/INTENIbHON XXapKon KoenHbix 3epeH (18-20 MuHyT)[2] -
BMeCTO 6 MUHYT ob>XapuBaHUA.

9TO0 OKa3aslacb nepsas n nocsegHsasa (Ha 4aHHbIML MOMEHT) OCHOBHAA M 3axBaTbIiBaloLLaA
paboTa, KoTopas Norpy>kajla MeHs B Npouecc 1 Bo33BaJsla K Hernokosebnmon
nto6Bu...1to6BN K NOCTOSAHHBLIM FOCTAM, MNOYTEHUIO TPAAULUAM N CTaHOapTaM U
OLLYLLIEHMIO, 4TO HAaXO4ULWbCA Ha CBOeM MecTe-chepe roctenpummctea (HoReCa).

Ha npakTuke paboTbl 4 3acCTasia CMeHy Tpex paboTofaTtenen, MHe KaXeTcs, 3TO
HenocpenCcTBEHHO NMpuaaeT OTTEHOK OOKTPUHE OpraHn3aunm TPpyaAoBbIX OTHOLWEHUN, TakK
KaK Ka)XAblh pykoBoaAuTesnb MoxXeT A06aBnTb oT cebs Bosiblue YenoBe4yecknx YyBCTB,
HeMaTepuasibHON MOTUBALIMN N 3TO HeNb3a ByaeT OTHECTU K UTHOPUPOBAHUIO
coumMasnbHO-OPUEHTUPOBAHHON cTpaTerun. laxe morsa 6bl CKasaTb NCXOAA U3 aHaU3a
N HAaXOXXOEHUSA B KOJIIEKTUBE, HTO KOMMNAHUA NpUMeHsna AOKTPUHY «Pa3BuTus
4eNI0BEYEeCKOro KanuTasna» Tak Kak KOMMaHusa CTpeMumaacb Co3gaTb KOPNOpPaTUBHbLIN
OyX, BHOCUTb SKOHOMMYECKME aKLNN- COPEBHOBAHUSA N BO3SMOXXHOCTb Pa3BUTUS MO
KapbepHoW necTHuue. Tak 6b1s10 B «MpaBAeHNA» ABYX NEPBbIX ANPEKTOPOB, TPETbUM
OKa3aJsiaCb feByLlKa 28 neT 1 3aKoH4YMBLUas bakaslaBpraHT SKOHOMUYECKOro
HanpasfneHns n Habpasllasa KpeanTHble 06s3aTeNbCTBa, MO3TOMY BbIXKMMKaA U
opuveHTauma Ha dpdekTMBHOE noTpebneHne TpynoBbIX PpecypcoB CTasno
OCHOBOMOJ1aralLen OCHOBON ee BAUSAHUS.



S1 c4MTalo, YTO OAHHYIO JOKTPUHY MOXXHO BCTPETUTb U Ha NMO3ULINAX BbICTPO
3aMeLlaloWmX OO/HKHOCTAX U OOJIKHOCTSAX paboyero cnekTpa, Korga v npasaa
PabOTHMKa BOCMPUHMMAIOT Kak onpeaesieHHbI BUI pecypca, KOTOPOro MOXXHO
HenokosiebrmMo 3aMeHnTb B JIIOOON MOMEHT.

HeT nnoxux cTpaTernin yrnpasieHnUs n XopoLunx, ecTb HeNnoaxoaslmne n nogxoasume K
NAaHHOW chepe opraHMsaumm Tpyaa, HO He CMOTPS Ha BbiOPaHHYIO AOKTPUHY €CTb LUAHC
€€e 1CMoJib30BaTb HEMHOI0 YesioBevyHee N 3hPekTUBHee A9 CaMoro rnepcoHasa u
paboTbl BCen opraHm3aunm B LLENOM.

MoaBoas ntor paboTbl U CBOEN MCTOPUMN, XOHY 3aMETUTb, YTO HE CMOTPS Ha BbiIOpaHHYO
JOKTPUHY KaapoBOW CTpaTErnn OMpeKTopy HeobxoanMmo BnaaeTb 3HAHUAMU
MeHe)KMeHTa, 3KOHOMUKN 1 lpucnpyaeHummn. (K 4emy s 1 CTPeMIIIOCh...)

«BoobparkeHune: CBOMCTBO yMa, 3aCTaBnsAloLEe HAaC AyMaTb, YTO Mbl 6bl pyKOBOANN
ropasfo Jsyylle, YeM Hall HaYaJIbHUK.

Bce ntoaun ycTpoeHbl 04MHAKOBO, a YCTPAMBAOTCA MO-PasHOMY.»

M. XauepHos.



Auypa A.K.- CTyAeHT 3aKOH4YUBLUMN (haKkynbTeT: YNpaBneHnsa: MeHegXMeHT roOCTUHUYHO-
pecTopaHHoOro 6usHeca n NOCTYNMBLUNA HA DKOHOMUKY.

«He oTnyckasa Bepy B Me4Ty»
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