Copnep>xaHue:

BBEOEHWE

CnepyeT Npu3HaTb, YTO KOMMYHUKaUMK MMeloT BonbLloe 3HaYeHre ansa ycnexa
npeonpuaTuin N NpencTaBnsaoT cobon 04HY U3 CNOXKHbLIX Npobnem ynpasneHus. Mo cyTy,
3TO CBOEro poJa «cucrtema KposoobpalleHusa» Tena ogHoON pupMbl. SPHEKTUBHO
paboTatoLlme nmaepbl CYHNTAOT TeX, KTO 3hdhekTmBeH B 0bLeHnn. MeHea )xepbl A0JIXKHbI
B COBEpLUEHCTBE OBMlafeTb UCKYCCTBOM obuieHns, noTomy 410, 06pa3HO roBops, OHU
BbIMNOSIHAOT PaboTy «4y>XUMU pyKaMn».

PO/lb KOMMYHMKaUWA 04eBUOHA KaK B HEBOMbLLINX dMPMaXx, TaK M B MOLLHbIX KOMMAaHMAX
n Kkoprnopaumnax. OT apHEeKTUBHOCTN KOMMYHUKALNN N B3aUMOOENCTBUSA 3aBUCUT
byayuiee He TONIbKO NMPeanpuATMa Kak 9KOHOMUYECKOro cybbekTa Ha PbIHKE, HO
nogen, paboTtatowmx Ha 3TOM NpeanpuaTUn, a Takxe 61arococTosaHNUA BCEN CTPaHbl B
Lesnom.

OnbIT KakK POCCUNCKUX, TaK U 3apyBeXHbIX KOMMNAHWN NOKa3bIBAET, YTO 3PPEKTUBHOCTb
KOMMYHUKaLWA 3aBUCUT, NMpeXXae BCero, oOT NCUX0JIOrM4eCcKOoro HacTposi KOMaHabl. TaMm,
roe nuaep UcnosiblyeT MeToh «MaJjika 1 nanka», HabngaeTcs HEPBO3HOCTb U
pa3apobneHHOCTb KOMaHabl, U, Kak CneacTBue, HU3Kasi MPou3BOANTENIbHOCTbL TPyAa,
BbICOKasa TEKY4YeCTb KaApoB, OTCYTCTBME NHULUMATUBbI, MOCTOSAHHbIE CMJIETHU, 3aBUCTb U
T. . Bce 3Tn hakTbl HE MOryT NPUBECTU K Y4eMY-Nnbo, Kpome ocnabneHns npeanpuaTms
N B KOHEYHOM uUTore gaxke K 6aHKpPoOTCTBY.

OnoHako, ecnu MeHepy)kep NpPoBOAUT BCTPeYM B KOMaHAe, rae obcyxparTcs
onpepneneHHble NpobnemMbl pa3BUTUA, NPUMEHSET MeTOoAbl BO3HarpaXkaeHus 3a
nHnunaTmey, paboTy n 1. o. Co3paeT ycnosusa ona ceBob6ogHOro Bbipa>KeHns CBOEro
MHEHUSA, fa)kKe eCsIM OHO He coBnagaeT C MHeHneM YrnpaBsieHne, B 3TOM CJly4ae
nepcoHan nerko pabotaTb Ha 3TOM NpeanpuUaTUK. JItogn 0CO3HAKT NX Ba>KHOCTb B 3TOM
c/lyqae n CTapatoTCa UCMOSb30BaTb BECb CBOM MOTEHLUMAN N UHTESIIEKT AN AOCTUXKEHMUSA
npouBeTaHUA opraHusaunn. Ha TakoM npegnpuaTum COTPYLHUKN YBEPEHbl B CBOEM
oyayuwiem, 4To nx npobaemol MOryT BbITb OTKPLITO 06CY)XAEHbI HA COBpaHnn, N OHN
MOryT BHECTU HEKOTOPbLIE NAEN, 3@ KOTOPbIE OHM ByayT MOpasibHO N PUHAHCOBO
BO3Harpa>xgeHbl. Taknm npennpusaTUaM erde rnepexmpaTb SKOHOMUYECKNE n
MnoINTUYECKNE KPU3UCHLI B CTPaHe, MOTOMY 4YTO B CNJIOYEHHON KOMaHAe COTPYOHUKN



6ynyT nmomoraTb ApYyr APYry B TPYAHOCTSX.

KayecTBo nepegaBaemMoin MHGOPMaL UM 3aBUCUT OT NPaBUIbHOCTY Bbibopa KaHanoB
CBSI3U W, CNefoBaTesibHO, OT 3(PeKTUBHOCTU paboThl Ha NtoboOM ypoBHe B opraHmn3aumu,
NO3TOMY TeMa Hallen paboTkl akTyanbHa.

LLenb KypcoBou paboTbl — aHann3 KOMMyHuKauum B OO0 «Bonra MapKeTUHr» un
pa3paboTka pekoMeHOaunm no ero CoOBepLUEHCTBOBAHMIO.

OO0BbeKToOM faHHOM KypcoBou paboTbl apnsaerca OO0 «Bonra MapkeTUHr».
NMpeameTOM AaHHOM KYpPCOBOM paboThbl ABAAIOTCA KOMMYHUKALMN B OpraHnu3aunm.
ONs 0OCTUXXEHMA NOCTaB/IeHHOW Lenn HeobxoamMo pewnTb pag 3a4av:

1) N3yunTb TeopeTmnyeckme oCHOBbl KOMMYHUKaLUN U KOMMYHUKALMOHHOIO npoLecca.
2) JaTb OpraHmM3ayMOHHO-3KOHOMNYECKYIO XapakTepncTtuky OO0 «Bosira MapKeTUHr».

3) MpoBecTn nccnenoBaHne KOMMYHUKALMOHHOMO NpoLecca B yrpaBieHumn
opraHmsaumen OO0 «Bosira MapKeTUHr».

4) Pa3paboTaTb HanpaBJieHNSA COBEPLUEHCTBOBAHNSA BHYTPEHHUX U BHELLUHNX
KoMMyHuKauum B8 OO0 «Bosira MapKeTuHr».

KypcoBasi paboTa cOCTOUT U3 BBEAEHUSA, TPEX MN1aB, 3aKJIIOHEHNSA 1 CMINCKA
NCNOJIb30BAHHOM NINTEpaTypbl.

1. TeopeTu4yeckme OCHOBbI U3YHEHUA KOMMYHUKaL UK
B OeATeNIbHOCTU OpraHM3auumu

1.1. NMNoHATE, OCHOBHbLIE@ 3JIeMEeHTbI U 3Tanbl
KOMMYHUKaLU UK

KoMMyHUKaumns - 3To obMeH nHgpopmMaumnen, Ha 0OCHOBE KOTOPOro MeHea >Xep nonyyaeTt
nHpopMaumio, HeobxoanumMyto oNna NPUHATUSA 3PPEKTUBHBLIX peleHnin, n coobuiaeT o
peLlleHnax, NPUHATLIX COTPYLAHUKaMM opraHusaunn. ECim KOMMYyHUKaUUKM Naoxo
YCTAHOBJIEHbI, peLleHNs MOryT oKa3aTbCs OWNOOYHbIMUY, NIOAN MOTYT HENMPaBUJIbHO



NMOHATDb, 4Yero oT HMUX XO04eT PpykKoBOACTBO, NN, HaKOHeL, MOTryT nocTtpanaTb
MeXJINYHOCTHbIE OTHOLUEHWNA. 3Cb(p€KTVIBHOCTb KOMMyHI/IKaLI,I/II7I HaCTO ornpenendaeTca
Ka4eCTBOM NMpnHMMaeMbIX peLLIeHI/IVI n TeM, Kak OHU 6y,u,yT Peain3oBaHbl B P€aJiIbHOCTU
[7, c. 45].

NHopMaLms - 3TO TONIbKO BHELLHEee nposBaeHne obuieHns, ero pesynbTtaT.
NHopMaLms nrpaeT LeHTpasibHY0 poJib B KOMMYHUKATUBHOM CYLLLECTBOBAHUM
4yesloBeKa W BbICTYMaeT B KaYyecTBe CpeacTBa KOMMyHUKauum [25, c. 71.

KoMMYyHUKauns n nHgpopmMaums pasHble, HO CBsi3aHHble MOHATUA. KOMMyHMKaLuWs
BKJIt0OYaeT B cebs To, 4YTO NepefaeTcs, N Kak 3TO «4TOo» nepepaetcs. [ns Toro, 4Tobbl
obLieHne coCcTosN0Ch, Y BaC AOJIXKHO ObiTb KAK MUHUMYM [Ba YesloBeKa.

KoMMyHnKaumsa npeabapnseT TpeboBaHUSA K KaXKaoMy U3 YHaCTHMKOB YNpPaB/ieHYeCKoro
B3auMogencTeus. UTak, Ka>Kablh N3 y4aCTHUKOB O0/KeH obnagaTb BCEMU
onpeneneHHbIMN CMOCOBHOCTAMMN: BUAETb, CNblWaTb, TPOraTb, 060HATL N NpoboBaTh.
SddhekTnBHOE o0bLLEHNE TpebyeT OT Ka)KaoM U3 CTOPOH onpeaesieHHbIX HAaBbIKOB U
YMEHUN, a TaK>XXe Hann4msa onpeneseHHon CTeneHn B3auMornoHMMaHms.

TepMUH «obLeHne» NPoUCXoanT OT JIATUHCKOro «COMMUNIS», YTO O3Ha4YaeT «0bLnn»:
nepenada nHhopMaumm, NbiTadCb YCTaHOBUTb «OBLLHOCTb» C NOJly4eHnemM nHgpopmauymnn.
CnepoBaTenibHO, 0bLEHNE MOXKHO onNpenennTb Kak nepenady He ToNIbKO MH(popMaLun,
HO M 3HA4YeHNs C NOMOLLbIO CUMMBOJIOB [26, C. 145].

KOMMYHUKALMOHHBIN NpoLiecc - 06MeH NHopMaLmen mexay AByms u 6onee nogbMu.

OCHOBHOM Lienbto 0bLeHna 9BNAeTCa OCTMXKEHNE MOHMMaHNa obMeHnBaemMom
MHdopMaumun, To ecTb coobeHnn. Ho cam pakT obmMeHa nHGopMaumnen He
rapaHTMpyeT, 4TO npouecc 6bin ycnewHbiM. KOHEeYHO, Bbl CTaJIKMBAIMCh C MpMMepaMu
He3(PEKTUBHOIO 06LLEHNA C APY3bAMU, POOCTBEHHUKAMMN WU Konneramm. YTobbi
Nny4yuwe NoHATb CyTb 3TOro npouecca U To, 4To onpeaenseT ero apdpeKTNBHOCTD,
HeobXxoaAMMO NMeTb NpencTaBleHNE 0 TOM, N3 KaKNX 3TarnoB OH COCTOUT.

Mpouecc obuieHnsa BkaoYaeT B cebs YEeTbIPE OCHOBHbIX 3/1IEMEHTA.

1) OTnpasuTenb - 3TO YesI0OBEK, KOTOPbIA reHepupyeT ngeto nnv soibupaeT nHpopmauuio
Ana nepepayn.

2) CoobuieHune - akTyalbHas MHOpPMaLMs, 3aKoaMpoBaHHas B CUMBOaX.

3) KaHan - cpenCcTBO Nepenaydn nHgpopmauun.



4) MNony4aTesib, KOTOPOMY NpefHa3Ha4YeHa NHOPMaLKMA N KOTopas ee MHTepnpeTupyeT.

B npouecce obweHns oTnpaBuTesib U Noslyd4aTeb NPOXOAAT HECKOJIbKO
B3aMMOCBSI3aHHbIX 3TanoB. X 3afa4va - COCTaBUTb coobLeHne U NCNOIb30BaTb KaHan
ONS ero nepepayu, 4Tobbl 06€ CTOPOHbLI B paBHOW CTENEHW MOHSAN UCXOOHYI0 naetn. 310
CNNOXXHO, MOTOMY 4YTO Ha Ka)kAon CTaAnn CMbICST MOEN MOXET OblTb NCKaXKEH 1N OaxKe
MOJIHOCTbLIO NOTEPSH. DTUMK dTanaMu ABNAITCSA: reHepaumsa naen, KogupoBaHNe v
BbIOOp KaHana, nepenaya, oekogmposaHue [8, c. 25].

XoTAa BeCb npouecc obLeHNa 4acTo 3aHUMaeT BCEro HeCKOJIbKO CeKyHA 1,
cnepoBaTesibHO, AOBOJIbHO CJIOXXHO BblAe/INTb B HEM 3Tarbl, HE0OX0ANMO
NpoaHasn3npoBaTb KakAbI U3 HUX N NOrOBOPUTL 0 NpobsieMax, BOSHUKAOLWMX Ha
Ka>X4O0M M3 3TanoB. DTOT aHa/IM3 MOX0XX Ha UccriefoBaHNE Kaapa 04eHb KOPOTKOrro
3nu3ofa puabma.

OnpepeneHHble NOMexu Bcerga NnpucyTCTBYIOT, U HEKOTOPOE UCKaXKeHne 3HavYeHus
NPOUCXOONT Ha KakaoM 3Tane npouecca obweHnsa. ObbIYHO HaM yaaeTcsa nNpeonosieTb
nomexmn n nepefaTtb cooblweHne. Ho ecnv BMeLwwaTeIbCTBO 04€Hb CUJIbHOE, OHO,
6e3ycnoBHO, NpueBefeT K CUIIbHOMY UCKa>XeHUI0 CMbIC/1a U MOXKeT MOJIHOCTbIO
3abnoknpoBaTh NMonbITKy obMeHa MHGopMaumen. C TOYKU 3pEHNA MEHEeLXKMEHTA, 3TO
NPUBOOUT K CHUXXEHUNIO BEPOATHOCTU AOCTUXKEHUSA LeNel, KOTopble 3aBUCAT OT 3TUX
KOMMYHUKaLNIA.

1.2. Buabl KOMMYHUKaAUUM U UX XapaKTepucTuka

KOMMYHUKaLWUK OTpa>katoT pa3/inyHble BUObl MHTEPEeCOB, KOTOpble onpenensoT
pe3ysibTaThl 4yesiloBeYeCcKon NesTenbHOCTW.

KoMMyHMKaunm gensatcs Ha 2 6onbluve rpynnbl: BHELWHME U BHYTpeHHMe [11, c. 32].

BHeLWHN: CBA3b MeXXAY OpraHm3aunen n BHeWwHen cpenon. ®akTopbl OKpy>KatoLen
cpenbl CUIbHO BAMAIOT Ha AeATesIbHOCTb OpraHu3auunu.

OpraHu3aLnm UCronb3yT Pa3/inyHble CPeaCcTBa CBA3M C KOMMNOHEHTAMWN CBOEW BHELLHEeN
cpenbl. OHM 06LLAOTCS C CYLLECTBYOLWUMN N NOTEHUMaNbHbIMUK NoTpebutenamm
NnocpeacTBOM pPeKJlaMbl U APYrnX MporpamMm rMpoaBuXeHus Npoaykummn. B cchepe cesasen
c 06LecTBEHHOCTbIO OCHOBHOE BHUMaHME yaenseTcs CoO34aHUI0 onpeaesieHHoro
UMUIXKA, UMUIXKA OPraHn3aLmm Ha MeCTHOM, HaLMOHAIbHOM UM MEXAYHAapOoaHOM
ypoBHe. OpraHmn3sauus, B KOTOPOW CyLllecTByeT NpodCcoto3, A0/IKHA NoALepXNBATb



CBSA3b C 3aKOHHbLIMM NpeAcTaBMTeNsAMu paboTHUKOB. EC/in B 3TOW OpraHn3aunm HeT
npogcotosa, oH MoXeT 06LaTbCa Co CBOUMU paboTHUKaAMN, YTobbl NPOKCOIO3 HE
NOSAIBUCSA. DTO BCEro JINb HECKONIbKO NPMMEPOB U3 MHOXXECTBa cnocobos
pearnpoBaHus opraHn3aLnm Ha cobbiTUA 1 BHELLIHME (haKTopsbI.

BHYTPEHHUNI: CBSA3b BHYTPW OpraHM3auUnm Mexxay pas/iMyHbIMU YPOBHAMU U
noapasgeneHnsMmn. OHM MoryT 6biTb popMasibHbIMU U HEOPMaAJIbHBIMMU.

dopMaibHble KOMMYHUKaLUNWU - 3TO KOMMYHUKAL MK, KOTOPbIE OnpeaenstoTCcs
OpraHM3auUMOHHOW CTPYKTYpPON NpeanpusaTus, B3aMMOCBSA3bI0 YPOBHEN YrpaB/ieHNA U
PYHKLUMNOHaNbHbIX nogpa3aeneHunn [8, c. 29].

OcCTaHOBMMCSA Ha HechopMasibHOM 0bLLEeHNN YyTb NoapobHee.
N Tak, pacCMOTPUM OCHOBHbIE BUAblI BHYTPEHHUX KOMMYHUKALIUA.
1) CBA3b MeXAay YPOBHSMM.

MeXXay OpraHn3aLUnoHHbLIMK YPOBHAMU MHMOPMALINA NMepeMeLlaeTcs Yyepes
BEPTUKaNbHbIE KOMMYHUKALMUN. OHN MOFYT OblTb HUCXOASALLMMW, KOrAa NHopMaL 1S
nepeHocnTcsl ¢ 6osiee BbLICOKOTro YPOBHS Ha 6oJsiee HU3KUIA YPOBEHb, HaNpuMep, Koraa
NOAYNHEHHbIE NHOPMUPYIOTCA O NPUOpUTETAX, 3aJlav4ax, PEKOMEHAYEMbIX NpoLeaypax
nT. A

B mononHeHue K HUCXo4sAWweMy KaHasy CBA3n opraHusaumam Tpebyetca obpaTHbIN
noTok. Hanpumep, 6aHKOBCKNIN Kaccmp, OTMETUB, YTO HOBbIN KOMMNbloTep paboTaeT
MeasieHHee, YeM CTapbln, N KIINEHTbI AOJIKHbI X AaTb AOSbLUE, U, 3HASA, 4TO
«KayecTBeHHoe o06cny>XmMBaHNe KJIMEHTOB SIBNSETCA rNaBHOM 3agadven 6baHka», No BCen
BEPOATHOCTMN, OH COOBLWNT 06 3TOM CBOEMY HEMOCPEACTBEHHOMY Ha4YaslIbHUK, KOTOPbLIN, B
CBOIO o4epeab, MHOOPMUPYET oNepaLnoHHOro MeHeaxepa 6aHKa 1 BULUe-npesnaeHTa.

KayecTBO BOCXOOALLEN CBA3UN CUJIBHO BJIMAET Ha NPOU3BOAUTESNILHOCTb KOMMaHuu. Mbl
NPUBOOUNM peasibHbI NpUMep U3 NpPakTUKn. OanH nHxxeHep nobpen HoOBLIN METOA
pe3Kn NUCTOBOro MeTasifia A1 KPblJIbeB CamMoneToB 1 coobwinn o6 aTom
HernocpencTBEHHOMY HavanbHUKY. Ecnin 6bl OH BopBancs B KabnHeT Buue-npesnpeHTa ¢
TpeboBaHMeM BBECTU HOBLIN MeToA, peakuuns, 6esycnoBHo, bbina bbl oTpuyaTensHon. Ho
MeHeO>Kep pewmna BHeapuTb n3obpeteHne n 0onoxxun ob aTom pykosoactsy bonee
BbICOKOIO YPOBHS, MOCKOJIbKY Takne nameHeHumns TpebytotT ogobpeHunsa gnpektopa
3aBoga. pyrnmum cnoBamu, naes, BO3HMKLWAsA Ha CaMOM HU3KOM ypOBHe, Ao/KHa Oblna
MOAHATBLCA Ha CaMbl BepX, NoCaenoBaTeIbHO NPOXOASA Yepe3 BCe YPOBHU YrpaBieHuUs.



BoT npnmep KOMMYHMKaUWA, HAarMpPaB/I€HHbIX Ha MOBbILLEHNE KOHKYPEHTOCMOCOBHOCTM
OopraHu3aumm 3a CYeT MOoBbILLEHNSA ee npon3sBoanTenbHoCcTn [13, c. 234].

KoHe4HOo, Ha ntobom YPOBHE MOXET ObITb MPUHATO pelleHne He BBOAUTb HOBYIO uaeto.
€CJin Mbl NPeAanooXnMm, 4To naed NEeNCTBUTENIbHO Xopouwa, TO coobuieHne NHXEeHepPY 06
3TOM peweHnn CtaHeT aada Hero CUrHasjioMm Toro, 4To opraHu3aunma He XO4eT, 4TO6bI OH
MbICJINJ1 KaK HOBaTOpP U BblABWUIraJl HOBbIE MpeasiooxkeHnsAa B 6y,D,yLLI,eM. B pe3ynbTaTe
OopraHmsauna MOXXeET YMYCTUTb 6onblIne BO3MOXXHOCTU. A KOHKpEeTHada ngeqd, onncaHHasd
B MpuMepe Ha NAaTb J1eT, N03B0oJinla KOMMAaHNN COKOHOMUTL 13,5 MUIIMOHOB 0011aP0B.

Bocxopsume KOMMYHMKaLMN Tak>XXe BbIMOMHAT QYHKLUUIO obecnevyeHns MeHen )XepoB
NHopMaLmMen o TOM, 4TO NPOMCXOANT Ha Bosiee HN3KUX YPOBHSAX. Bnaromapsa nm
MeHeO Kepbl Y3HAOT 0 TEKYLLMX U MOTEHUMaNbHbIX NpobneMax n npegnaratoT
KOppEeKTUpytoLine Mepbl. B nocnenHee Bpema MeHeaXXepbl UCNOJIb3YOT HOBble (DOPMbI
pabounx rpynn no BOCXoAsILLMM KOMMYHUKaLMSAM, KOTOpble perynsipHo cobupatoTcs pas
B HeZento aNns obCcy>KAeHNS N peLleHns NPon3BOACTBEHHbIX U CEPBUCHbLIX Npobnem.
Bocxogsauime coobuieHns obbIYHO OCYLLLECTBASIOTCA B hOPME OTHYETOB, NMPEAJSIOKEHNN U
NOACHUTEJIbHbIX 3aMMCOK.

2) CeA3b Mexay oTaenamm (otoenamm).

B mononHeHue K BEpTUKaN OpraHm3aunsamMm HeobxoonMbl FOPU30OHTaJIbHbIE
KOMMYHUKaumn. OpraHm3saumsa cCocTonT n3 Habopa noapasneneHui, 4yoe obuieHmne
TpebyeT obLieHna ona KoopaMHaumm 3agad n gencTeuin. Ytobbl 4obuTbCsa ABMXKEHUSA
OpraHv3aumn B Hy>KHOM HanpaBAEHUN, PYKOBOAUTENN A0JIXKHbI 06ecneynTb COBMECTHYIO
neATeNIbHOCTb BCex ee 4acTen [6, c. 97].

Hanpumep, B OBu3Hec-WKoNe npeacTaBuTesnin pasHbiX OTAE10B Nepmognyeckn obuiatoTcs,
obcyxpatoT nporpamMmmbl 06ydeHns, TpeboBaHUSA K BbIMYCKHUKAM, COTPYAHNYECTBO B
obnacTu nccnefoBaHNM U KOHCY/IbTUPOBAHUSA, @ TakXe yCayru Anas MecTHoOro
coobuiecTtBa. B 6osbHMLLAX MepCOHan pasHbIX YPOBHEN N NOAPA3LENEHNN OO/KEH
obMeHMBaTbLCA MH(OPMaLMEN C Lenblo pacnpeneneHns pecypcos, KoopamHaumm
neatenbHOCTU paboymx rpynn, KOHTponsa 3aTtpaTt n 7. . B po3HMYHOM Toprosie
pervoHasibHble MeHe>Xepbl NO Npofa)kaM 00bIYHO NepuoanyecKn BCTpeyaTca o
obcyxaeHunsa npobnem KoopauHauum cTtpaternnm npodak n ObmMeH nHgopmaumen o
npoAykTax. FopusoHTanbHoe obLieHne 4YacTo CBA3aHO C NCNOJIb30BaHMEM CreunabHbIX
KOMUTETOB Uan paboymx rpynn.

FOpU30HTaIbHble KOMMYHUKaLMN Tak>XXe NOoJIe3Hbl, MOTOMY Y4TO OHU CTUMYJINPYIOT
hopMmMpoBaHME OTHOLLEHUN HA TOM >X€ OpraHnU3aLNOHHOM YPOBHE, KOTOPbIE ABNISIOTCS



Ba>XHbIM 3/1IeMeHTOM YL 0B/IETBOPEHMSA Ntoaen csoen paboTon.
3) ObuweHne Mexay pykoBoanTeNeM U NOAYNHEHHBIMN.

Bo3mMOXXHO, Hanbonee o4eBUOHLIN 31EMEHT KOMMYHUKaLWUN B OpraHm3aumnm - 31o
obuieHne mexxay MeHep)xepamu U UX NOGYNHEHHbIMU. XOTHA OHU CBA3aHbI C
BEPTUKANIbHbIMN KOMMYHUKaLUUAMKU, O KOTOPbIX Y>Ke YNOMUHaN0Ch, Mbl PACCMOTPUM UX
OTAE/IbHO, MOCKOJIbKY OHW COCTABAAIOT JIbBUHYIO 00110 YNPaBJEHYECKNX KOMMYHUKaL NN
(oBe TpeTn nccnenoBaHMim NokKasann).

CyLiecTByeT MHOro 0oOpM TakKMxX KOMMYHUKaLWA: 06bsCHEHNE 3ada4u, obbscHeHWe
NPUOPUTETOB N OXXMAAHWUIA; MpuBneyeHne paboTHNKA K peLleHnto 3a4aYy oTAenNa;
obcy>xaeHne BonpocoB 3PPEKTUBHOCTU; YIyULLIEHME U pa3BUTUE NOAYMHEHHbIX; COop
NHMOPMaLUMN 0 NOTEHLUNANBHbLIX UK peanbHbIX NpobneMax; onoBelleHne N aen o
NpeacToAWNX N3MEHEHUSX, O3HAKOMJIEHNE C UAESMU MOAYUHEHHbIX U T. 4.

4) ObweHne mexay MeHen>XepoMm n paboyen rpynnomn.

MoMnMOo obLLEHNS MeX Ay MEHEOXKEPOM U MOAYNHEHHbBIM, B OPraHM3aUmnm Takxxe
CYLLECTBYIOT CBSI3N MeXAy MeHeO)XepoM n ero paboyen rpynnoin, HanpaBJsieHHbIE Ha
NnoBblLLEHME ero 3PeKTUBHOCTU. NMOCKOSIbKY BCE YJIeHbl FPYMMnbl BOB/€YEHbl B 3TOT
MPOLLECC, Y KaXXA0ro eCTb BO3MOXXHOCTb NOAENTLCS MbICJIAIMA O HOBbIX 3a4a4vax U
npuopuTeTax oTaesna, 0 TOM, Kak paboTaTb BMecTe, NpeACcToAWMNX USMEHEHUAX N UX
BO3MO>XKHbIX MOCAEACTBUSAX A8 3TOW rpynmnbl U APYrux oTaenos, npobnem u
OOCTUXKEHUA. U NUHHOBALMOHHbIE naeu.

KpoMe Toro, nHoraa paboydasn rpynna cobupaetcs gnsa obcyxaeHnsa pasinydHbix npobnem
1N BONpocoB 6e3 y4yacTms meHen)xepa. Kak y>xe ynoMnHasnocb, Takme OTHOLIEHUA Konner
Ha 0OHOM YPOBHE CNOCOOCTBYIOT MNOBLILLIEHWNIO YA0BNETBOPEHHOCTU COTPYAHUKOB CBOEN
paboTon.

5) HedbopmanbHoe obuieHme.

Kak y>xe yrnoMmHanocb, opraHm3saumm CoCToAT 13 popMasibHbIX N HEPOPMaJIbHbIX
3nemMeHTOB. KaHan HeopMaibHON KOMMYHUKaLWUN Ha3blBaeTCA KaHasioM CNyxoB (grarevi
[OCJIOBHO NepeBOaNTCA Kak «03a»). 3BeCcTHbIN nccneposatens K. IsBuc obHapyxun,
4YTO 3TOT TEPMUH BO3HUK BO BpeMSA rpa>kgaHckon BonHbl B CLLUA. TenerpadgHsie npoBoAaa,
MPOTAHYTbIE OT AepeBa K AepeBy, LUMPOKO UCnosib3oBanuncb apmmamm Cesepa 1 HOra u
HanoOMMHanNM BUHOrpagHyto no3y. CoobLieHns, nepefaBaeMble NO TAKMM BPEMEHHbIM
TenerpaHbIM JIMHUAM, HYacTo AOXOAMNIN 00 afgpecaTa B UCKa)KxeHHOM Buae [3, c. 139].



Cnyxu "mapsaT BOKPYr MalUWH C BOAON, MO KOPMAOPaM, B CTOJIOBbIX U B /1t06OM Opyrom
MecTe, rae cobupatotca noaun". No HeopuuManbHbIM KaHanaM nHpopMaLunsa
pacnpocTpaHsaeTcs ropa3no beicTpee, 4em Mo opuUnaabHbIM KaHasnaM, MO3TOMY
PYKOBOAMNTENN HYAaCTO NCMNOJIb3YIOT UX OJ19 pacrnpoCTpaHeHns onpeaesieHHON
«KOH(UaeHUnanbHOM» MHGOPMaLMK, COMPOBOXAAA NX CJIOBAMUN «TOJIbKO MEXAy HaMn».

NHgpopmaumns, pacnpocTpaHaemMasa Kak C/lyxu, Bcerga c4mTtanacb HeTo4Hon. OgHako
nccnenoBaHUA NMOKasbIBAOT, YTO CJ/IYXM Halle TOYHbI, 4eM HeTO4YHbl. CorsnacHo
nccneposaHuto [1sBrca, Korga geno 4oxoauT Ao HeobopoTHoW nHGopmaunm ob
opraHusaummn, 80-99,94% cnyxm ABNAOTCA TOYHbIMU; HO €CJ/IN Mbl FTOBOPUM O JINYHOW
MHopMaUnmM NN BbICOKO IMOLMOHAIbHON MHOPMaLUK, YPOBEHb TOYHOCTU 1
O0OCTOBEPHOCTU ByaeT HaMHOro Huxe. [3BnUC yteepxaaetT: «J1loan CKNOHHbI AyMaTb, 4TO
CJIYXN HETOYHbI, MOTOMY 4YTO UX OWNOKKM Bonee gpamMaTuYHbl U, cnefoBaTesibHo, bonee
TBEPAO 3arMOMUHAOTCS, YEM TOT PaKT, YTO B LLE/IOM A€Hb 3a AHEM OHU Obinun
O0OCTATO4YHO TOYHbLIMU». KpoMe TOro, He3aBUCUMO OT UX TOYHOCTU, «BCe
cBmaeTenbCcTByeT 06 OrpOMHOM BANSIHUN CIIYXOB, KaK NONOXKMUTENbHbIX, TakK U
oTpuuaTenbHbix» [20, c. 238].

Hun)xe nepevncneHsbl HEKOTOpPbIE BUObl MHOPMaLUK, NepefaBaemMon B OpraHn3aumax no
HedopMaibHbIM KaHanam [26, c. 145]:

1) Mpeacrodwme cokpalleHns nNpon3BoacTBa
2) HoBas nonmtumka onnaThbl 3a NMPOCPOYKY
3) N3MeHeHnsA B OpraHn3aLMOHHON CTPYKTYype
4) MpepcToawme nepesobl U yny4leHns

5) MogpobHbIN OTHET O Criope MexxAy OBYMSA MeHeL>XepaMu Ha nocsiegHeM CoBeLllaHum
no Bonpocam npogax

6) KTo BCTpe4yaeTcsa Cc KeM-To nocne paboThl.

1.3. Bapbepbl KOMMYHUKaLUU#H

NccnepoBaHMS NOKasbIBaloT, YTO CYLLECTBYET OrpaHMYeHHOe KOIMYeCcTBOo npobrem,
CBSAI3aHHbIX C KOMMYHUKALUNOHHbIMM BapbepaMun, KOTopble CHUXXAOT 3PPEKTUBHOCTb
obLleHNs Ha YpPOBHE OTAEeNbHOr0 COTpYAHMKA. Hanbonee 3Ha4nMbiMn 6apbepamm



MEXXJINYHOCTHOro obLEHNSA Ha OPraHM3aLUNOHHOM YPOBHE ABNAOTCA: bapbephl,
Bbl3BaHHble BOCNPUATUEM; CEMaHTNYeckne bapbepsbl; HeBepbanbHble bapbepsl;
HeadhpekTUBHaA obpaTHasa CBA3b; He3(heKTUBHbIN cnyx [17, c. 67].

OcTaHoBMMCA NogpobHee Ha Ka)KAOM U3 HUX.
Bbapbepbl u3-3a BOCNPUATHUA.

MeHen)xep 06513aH NOHMMaTb CyTb BOCMPUATUSA, MOCKOJIbKY MMEHHO 3TO onpeaenseT
«peasibHOCTb OJ1a YesioBeKa». Jlloan pearmpyloT He Ha TO, 4TO OENCTBUTESNIbHO
MPoONCXoanT B UX Cpede, a Ha TO, KaK OHW 3TO BOCMPUHMMALOT. NMoHnMasa hakKTopsbl,
BAVSAIOLLMNE Ha BOCAPUATME, N NPUHMMAA UX BO BHMMaHME B NpoLecce obLeHns, MOXXHO
npeoaosieTb MHorve 6apbepsbl, Bbi3BaHHbIE BOCMPUATUEM N MeLllatolme 3hPpekTUBHOMY
obweHunto [1, c. 85].

OAaunH 13 3Tnx 6apbepoB BO3HMKAET N3-3a KOHQIMKTA MexXAy NossaMN AesaTeNbHOCTH
oTnpaBuTens u nony4vartens. Jllogn MOryT no-pasHOMY MHTEPNPETUPOBATb OAHY U Ty Xe
NH(OPMaLMio B 3aBMCMMOCTU OT CBOEro onbiTa. Hanpumep, B pO3HNUYHOM KOMMaHWUN
MeHea Kepbl N MPoAaBLbl, Kak MpaBuio, No-pa3HOMy CMOTPST Ha npobnemy
0CBOOOXXAEHWNS TOProBbIX NJOLLaAen OT TOBAapOB. B Npon3BoACTBEHHOW OpraHM3aumm
cneunanncTbl NO MapKeTUHry 0BbIYHO CYMTAIOT, YTO aKTUBM3aALMSA MPOAAXK 3a CHET
pacliMpeHnst acCOPTUMEHTA BakKHEe, YeM CHUXKeHMe NMPOon3BoACTBEHHbIX 3aTpaT B
pe3ysbTaTe NOBbILWEHNS CTaHOAAPTM3aLNKW; @ MPOU3BOACTBEHHbIN MepCcoHan MOXXeT
BbICKa3blBaTb MPOTUBOMOJIOXKHYO TOYKY 3pEHUS.

PacxoXxaeHus, Bbi3BaHHblE Chepon AeATENIbHOCTUY, YaCTOo NPMBOAAT K TOMY, Y4TO JlO4N
BOCMNpPUHUMaOT MHpopMauunto n3bmnpaTtenbHo, C y4eTOM UX NHTepecos, noTpebHocTen,
3MOLIMOHANIbHOIO COCTOSAHUSA N YC/I0BUI OKPY>KaloLen cpedbl. 3Ta XapakKTepUCTrKa
yesloBeKa 04YeHb Ba>kKHa A9 06WeHNs. 9TO O3HAYaeT, YTO BO MHOMMX Cay4dasx saogmn
BOCMPMHUMAIOT TOJIbKO YacCTb CO0bLEHNS, KOTOPOE OHU (PU3NYECKM NOJTyYHaloT.
Mpobnembl OpraHM3auUnMOHHOIro 0bLWEeHNA B 3HA4YUTE/IbHOW CTEMEeHN CBA3aHbl C
pasMynMeM B MHTEpPNpeTaLmn NtoabMN COOBLLEHN, KOTOPbIE OHU MOYYaloT, B
pe3ysibTaTe Yero naeun, 3aKoAnNpoBaHHbIe OTNPABUTENIEM, HE MOJIHOCTbIO NCKaXKatloTCsa n
He MOHMMAaKTCS MoJslyvaTenem.

NHpopMaumnsa, KoTopas NPOTMBOPEYUT HalleMy OnbITy UM paHee YyCTaHOBJIEHHbIM
KOHLEeNnumnam, 4acto mbo NoNHOCTbIO OoTBepraeTcs, 1Mbo ncKka)kaeTcs B CBETe 3TUX
3HaHUN. iccnegoBaHWAa B 3To 0bnacTu NnoaTBEPANAN CKIOHHOCTbL Stoaen
BOCMNpPUHMMaTbL NpobsieMbl opraHn3aunm, NPUHMMasa BO BHUMaAHNE OCHOBHbIE CY)XAEHMS,
BO3HUKLUME B UX KOHKPETHbIX 0bnactax geatenbHocTun [7, c. 15].



Ewe ogHoOW npu4nHon npobnem BOCNpMATUSA B NpoLecce obleHnsa aBaseTca Hanm4me
6apbepoB, BbI3BaHHbIX OTHOLWEHNEM (OTHoWweHeM). OTHOLWEHMNE CUIbHO BANSAET Ha
BOCMpMATME N NoBeaeHne ngen. Ecnn y Hac byaeTt HeyaayHbIA OMNbIT B3aUMMOAENCTBUSA
C onpefeneHHbIMK COTPYAHUKAMU Unn oTaenamu, To, No BCen BEPOATHOCTMU, 3TO
NoBANAET Ha 3PPEKTUBHOCTb HaWMX ByAYLLIMX KOMMYHUKALNIA C HUMW. TpeanonoXxumMm,
Hanpumep, 4To OAMH N3 BallNX COTPYAHMKOB NPUXOAUT K BaM C NMPeasioXXeHMNEM MO
ynydweHuto ob6cnyXmBaHuUsa KNMeHToB. lNpeacTaBbTe TakXe, 4TO BO BPEMS BaLLEro
rnocsiegHero pa3rosopa C HUM Bbl KPUTUKOBAJIM €ro 3a CKJIOHHOCTb NpeBbIWaTh npeaensb
npeacTaBUTesIbCKMX pacxonos. BnosHe BEepOATHO, YTO M3-3a HEraTUBHOIMO OTHOLWEHUSA K
HeMy, KOToOpoe Bbl, BO3MOXXHO, C(oOpMUPOBasiN BO BpeMA npebliayuiero obuweHns, Bbl He
00 KOHUA yC/blWNTe ero naet. TakxKe BO3MOXKHO, YTO OH MPEeBbICMT CBOW pacXxobl Ha
npeacTaBuTeNbCTBO, NPUraacmMB NOTEHLNANIbHOMO KJINEHTa B 40OPOron pecTtopaH,
MOCKOJIbKY OH moJsiaras, 4To TakmM 06pa3oM OH CMOXKET 3HAYUTENIbHO YBENNYUTb 06beEM
nponaxk Bawero otaena. Ho ecnm Bbl ybexxaeHbl, 4TO «MNpeBbiLLEeHNE Npeaena
npencTaBuUTeIbCKNX PacxXxo4o0B HEM3MEHHO YKa3biBaeT Ha OTCYTCTBME KOHTPOISA Haf
Bbo0)KeTHbIMU cpencTBaMmn», TO, MO BCEN BEPOATHOCTM, Bbl BPALA 1M MOMMETE ero TOYKY
3peHnd. N 3Tn aBa KOHTaKTa MOryT NPUBECTMU K MJIOXNUM OTHOLLUEHNSM MEXAY BaMu n
3TUM NOAYUNHEHHbIM.

ITOT NpUMep HarnsAHO AEMOHCTPUPYET BAUSIHME, KOTOPOE KOMMYHUKALUMOHHbLIN KNuMaT
MOXXEeT OKa3aTb Ha OTHOLUEHNS MeXAY PYKOBOOAUTENSAMN U MOAYNHEHHBIMU. DTN
OTHOLUEHNSA OCHOBaHbI Ha BalLUMX MPOLWJIbIX KOHTaKTaxX. [MonoXuTenbHble nan
oTpuuaTesibHble YYBCTBa APYr K APYry onpenensatoT 4acToTy Bawmnx OyayLmx
KOHTAKTOB U CTUJb 00LLEeHNS. MeHen )xep, KOTOpbIN He dOPMUPYET NO3UTUBHLIA KNUMAT
B OTHOLUEHMSAX C APYrMMU, OFPaHNYMBAET NMOTOK ByaAyLMX KOMMYHUKALWUIA, N CO
BPEMEHEM B €ro nogpa3sneneHmn MmoxxeTt chopMnpoBaTbCs aTMoCchepa HegoBepUs,
aHTaroHM3Ma M caMo3allmnTbl. iccnenoBaHUs nokasanm, 4TO B MO3NTUBHOM aTMochepe
3TOT MOTOK YBENMYMBAETCS, @ TOYHOCTb 0O6MeHa nHgopMaumen Mexay nogbmMu B
opraHusaummn ysenmymaeTcs. Ecnm meHen»xep obuiaeTcss OTKPbITO U YECTHO CO CBOUMMU
NOAYNHEHHbIMUW, OHM OTBEYaloT TaknM e obpa3om. Yem 6onee OTKPLITO U YECTHO BeayT
cebsa oanH nnm oba y4acTHMKa npouecca obuweHuns, Tem 6onblue oOHM YyBCTBYIOT cebs
yN0BJIETBOPEHHbIMW.

CeMaHTMYeckue Bapbepbl

Kak y>e 0TMe4asiocb, Lefb 06LeHns - OCTUYb MOHUMaHMA coobuieHns. Obuwasch C
AOPYrnMu, Mbl CTapaeMcsi obMeHnBaTbCA MHPOPMaUMNEN N OOCTUraTb €€ MOHUMAHNSA C
MOMOLLbIO CMMBOJIOB: CJIOB, XKECTOB U MHTOHauun. B npouecce obweHns Mol

obmeHnBaemcsa nepcoHakamm: sepbanbHbiMN N HeBepbanbHbIMU. 3a4eCb HE06X0AMMO



Oﬁcy,D,I/ITb I'IpO6J'IeMbI, CBA3aHHbIe C NCIMOoJib30BaHMeEM CJIOBECHbIX CMMBOJIOB CJ10B.

CeMaHTMKa - 3TO HayKa, KOTopas n3y4yaeT UCMNoJib30BaHME CNOB N 3HAYEeHUWN, KOTopble
OHWN nepepatoT. NMNoCKoNbKY cnoBa (CMMBOJIbI) MOIYT MMETb pa3HOe 3Ha4YeHne a1 pa3HbiX
nonen, To, 4TO XOTes CKa3aTb OTNpaBuTesNb, He Bcerga byaeT nHTepnpeTupoBaThbCs U
NMOHMMATbCA noJsiyqaTeneM. bonbLwon cnoBapb aHMIMACKOro A3blka COOEPXUT OKOJI0
YyeTblpHaAUATW ThICAY MHTepnpeTaunm NSTUCOT CaMbIX PAaCNPOCTPAHEHHbIX C/10B; TaKoe
MPOCTOE CJ/I0BO, KaK «KPYr/bl», UMeeT CeMbAeCcAaT AeBATb 3Ha4YeHun [15, c. 129].

CeMaHTUn4eckune Bapuaunn 4acCTo nNpmBoaAaAT K Hedopa3yMeHnAM, NOCKOJIbKY BO MHOTI X
CNlyHadaXxX 0OBOJIbHO CJZIOXKHO MOHATbL, KakKoe€ MMeHHO 3Ha4YeHne Obin10 npUcBoOeEHO CMMBOJTY
OTrnpaBUTEsIEM. HaanlMep, MeHeOXep, I'OBOpFILLI,I/II7I nog4YMHEHHOMY, 4YTO €ro OTHET
ABNAETCA «adeKBaTHbIM>», MOXXeT O3Ha4d4aTb, 4HTO OH 3aBepleH U OoCTUraeT HaMe4yeHHON
Lenn, HO NOAYNHEHHbIN MOXET paCLIJI/ICprBaTb 3TO CJIOBO B TOM CMbICJ1e, HTO €ro oT4veT
ABNSIETCA HE YEeM UHbIM, KaK 0ObIYHbIM, U eMy Heobxoanmo 6bITb YYy4HLLEHHbIM.

CnMBOJIbI HE UMEKOT NepBOHaYasIbHOro PUKCUPOBAHHOIO 3Ha4YeHNA. YenoBek NoHNUMaeT
NX 3HaYeHMe, OCHOBbLIBASICb HA CBOEM OMbITE, 1 OHO BapbuUpyeTCs B 3aBUCMMOCTU OT
KOHTEKCTa, TO eCTb CUTYyaLuKn, B KOTOPON UCMNONb3YyeTCs CUMMBOJ. Ml NOCKONbKY Yy
Ka>X0ro u3 Hac eCcTb COBCTBEHHbIN OMbIT, N KaXXObIh KOHTAKT B 0OLLEHUUN YEM-TO
OT/ZINYaeTCs OT APYruX, HUKOrAa Henb3s ObiTb YBEPEHHbIM, YTO MOJly4YaTeslb HA3HAYNT
CMMBOJIY TO XK€ 3Ha4YeHune, 4TOo U Bbl.

Kak Bbl MOXXeTe BUAETb, 4TOObI 3¢hhekTMBHO 06LWLaTLCA C NIOABMU B OpraHnu3aumnmn, Bam
HeobX0AMMO NMOHATb UCTUHHBIAN CMbICJT CJIOB, KOTOPbIE OHW UCMNOMb3YIOT, U ybeanTbcs,
4YTO OHW TaK)Xe NMOHMMAIOT, KaKOW CMbIC/T Bbl BKJ1lafiblBaeTe B caoBa. BoT 4To nucan &.
Jlbtonc no aToMy nosoay: «K coXaneHuto, MeHea)Xep 4acTo 3abbiBaeT, 4TO 414 TOro,
4TOObl COTPYAHUK MOHUMaAJ MPUHATYIO MHPOPMaLUMIO (MHCTPYKLUMKX, NpuKasbl 1 T. [.),
Heobxoanmo 3HaTb Lenb, A1 KoTopon 60cc ncnosb3lyeT 3TU cnoBa. TONbKO Torga oH
CMOXXeT UCTOJIKOBATb CJ/I0BA OTMNpPaBUTEsIA MO CBOEMY, @ He No cMbIc/y. CuTyaumns
OCJIOXKHAETCH TEM, 4YTO Y KaXKAon BUsHec-opraHusaumm n gake y Kaxxaoro ee
noapasaesieHnsa eCTb CBOW C/ieHr. Ml BCce e opraHmsayns goskHa obecneynTb, 4ToObI
BCe ee nogpasgesieHns NnoHUManu apyr apyra. Ecnm ogHo n3 BegoMcTB 3abbiBaeT o
CyLLecTBOBaHUN NpodeccnoHanbHbIX Bapnaunum B 3Ha4Y€HUN CJI0B NN UTHOPUPYET 3TOT
haKT, 04eHb CKOPO BO3HUKAIOT «MPObKK>», Mellatowme B3auMonoHnMmaHuio »[16, c. 245].

CemaHTuM4yeckune bapbepbl HacTo CTaHOBATCA npobnemon ansg KomnaHuin, paboTatowmx B
MHOrOHaUMoHanbHOW cpene. Hanpumep, Cnieral Mo (nnn, npenctaBsuB moaenb Chévi
Nova Ha NaTUHOAMEPUKAHCKOM pPbIHKE, HE O0>XXOaJICA 0XKNAAEMOr0o YPOBHS NMpoaax.



MNocne npoBeaeHUs UccnenoBaHns KoMnaHus obHapy>xuna, 4To cioso Nova no-
NCMNAHCKN 03HAYaEeT «He nyTewecTByeT»). O4eBUAHO, YTO CEMAHTUYECKNe bapbepbl U3-
32 KYJIbTYPHbIX Pa3/IMynin MOryT CTaTb CEpbe3HO npobaemMon Bo BpemMs AesI0BbIX
NneperoBOpOB.

HeBepbanbHble Oapbepbl

XOoTHa ANs KOAMPOBaHUA NAEN, NpeaHa3HaYeHHbIX AS19 nepenaYvun, Mbl UCMOJIb3YEM,
npexxae BCero, C/IOBeCHble CMMBOJIbI (C/I0Ba), COOBLLEHNS TaK)Xe nepenarTCs
HeBepbanbHbIMN cnMMBOTaMn. HeBepbanbHoe oblieHne BkaoYaeT ntobble CMMBOJIbI,
KpoMe csioB. YacTo HeBepbasibHaa nepefaya oCyLeCcTBASETCAS OAHOBPEMEHHO C
BepbaNbHOM N MOXKET YNYYLNTb UM N3MEHNTb 3HaYeHne cnoB. NMonagaHne B rnasa,
ynblbKa nnm HaxmypmsLuvecs 6poBu, HaNMpPsi>KeHHbIE BbIPa>keHns NnLa - BCe 3TO
npumepbl HeBepbasibHOro 06LEeHNsA. K HUM OTHOCATCS XKeCTbl: YKa3blBaTb MNaJibLLEM Ha
YTO-TO, MPUKPbIBATb POT PYKON, KacaTbCA U T. 4.

Hanpumep, no csiosam aHTponoJsiora 3. T. Xonna, nmpgepa OOl Acupa ApadaTa, B
TEeMHbIX 04Kax, 4Tobbl Apyrne He 3HaAN O ero peakunn, N3MeHss pa3mMep 3padKkoB.
HenaBHO y4eHble 0OHaApPYXWK, 4TO eC/in YesNloBEK MHTepecyeTcsa nHopmMaumnen, ero
3payky paclnMpaTcA, n Xosa cH4UTaeT, 4To apabbl 3Hanm 06 3ToM o4eHb faBHO [16, C.
248].

Hpyron chopmoit HeBepbasibHOro o0bLLEHNS SBASETCS TO, KakK Mbl MPOW3HOCKM C/I0Ba
(Hawa MHTOHALUMS, roJslocoBasi MOAYNSALMUS, MIABHOCTb pevn 1 T. 4.). Kak n3BecTHo, Bce
3TO MOXXET CUJIbHO U3MEHUTb CMbIC/1 CKa3aHHOro. Bonpoc «EcTb noen?» Ha bymare
03HAYaeT He YTO MHOoe, KaK NpenJsioXKeHne BbiCKa3aTb CBOU MbIC/IN. Ho Korga oH
NMPOU3HEC PE3KUM, pa3Zipar>KeHHbIM TOHOM, cobeceHUK MOXET UCTOJIKOBATb TOT XKe
BOMPOC COBEPLUEHHO MO-ApYyromMy: «ECnn Bbl MOHMMAETE CBOE NPENMYLLIECTBO, HE
npegnarante naen, NPoTUBOPEYALLNE MOEMY».

NccnepoBaHma nokasann, 4To 60abLLION MPOLEHT YCTHbIX COOBLLEHNA BOCMPUHUMAETCS
yepes A3blK XKeCTOB U MHTOHauut. B cBoen kHure «HeT MmupHoro coobuiectsa»
(«HeBepbanbHoe obuieHne») A. MexpabsH yTBepxaaeT, 4To 55, 94% coobuweHunn
BOCMPUHNUMAKOTCA JIIOAbMU Yepes Bbipa>keHUs vua, nosbl U XKecTbl, a 38% - 4yepes
WHTOHALMN N FOSI0COBbIE MOAYNALNN. DTO O3HAYaAET, YTO CJZI0BA KaK TaKoBble
cocTaBnAT ToJNIbKO 10% CTOMMOCTWU. DTO O4Y€Hb Ba)XHO, MOTOMY 4YTO 3TO O3HAa4YaeT, 4To
BO MHOIMMX CJ/ly4asiX TO, KaK Mbl FOBOPUM, Ba>KHee, 4eM TOo, 4TO Mbl roBopuM. Hanpumep,
eCJIN YesioBeK roBOpUT: «KOHEYHO ... A BbIMOJIHIO 3TY 3a4avy», TO rnaysa nocse cjqoBa
«KOHEYHO» MOXXET yKa3blBaTb Ha TO, YTO OH HE XO4YeT 3TOro AenaTb, Y HEero HeT Ha 3TOo



BPEMEHU Tenepb €My He HPaBUTCS 3aaHne NN OH He 3HaAeT, KakK ero BbIMoHNUTL [8,
c.13].

Mbl onNucbIBaeM CUTYaLNIO, WINIIOCTPUPYIOLWYIO, KaK HeBepbasibHble CUMBOJIbI MOTYT
MewaTb obuweHunto. Bel BXoanTe B ohuc MeHeaxepa, 4Tobbl NONYy4NTb MHPOPMALIMIO O
npoekTe, HaA KOTOpbIM Bbl paboTaeTe. Bbl BOLWAN, N OH MPOAOJ/IKAET BHUMATENIbHO
Mn3y4daTb CTaTblO. 3aTeM, B3rJISHYB Ha CBOW YacCbl OTHY)XAEHHbIM, PaBHOLYLLUHbLIM TOHOM,
OH crnpawmBaeT: «Bbl 4ero-to xoTenn?».

CamMu ero cqoBa Bblpa)kaloT XKeJSlaHNe NOMOYb, HO €ro No3a M XKeCTbl AAl0T MOHATb, 4TO
Bbl MewlaeTe eMy paboTaTb. Bbl X0OTUTe 3a4aTb €My BOMPOCHI Nocne 3Toro? Kakne y Bac
€CTb MbIC/IW, KOr4a BaM CHOBa NoHagobutcsa nHdopmaums oT meHeaxxepa? Mo Bcen
BEPOATHOCTM, B 060MX CyYyasax Bawnm YyBCTBa He ByayT MosioXXnTeNbHbIMU. A Ternepb
npencrtaBbTe, 4TO 6bl Bbl MOYYBCTBOBaIN, e Bbl Ball MEHeA)XXep Cpa3y »Xe O0TOpBasCA
oT 6ymar, ynblbHyNCa n Becesno cKkasan: «Kak npoasmraeTcsa NnpoekT? Mory 1 4yem-
HUbyab NOMOYbL?

BrnosiHe BO3MOXXHO, 4YTO MeHe>XXep B I'IepBOVI CNTYyaumMn Ha CcaMoM geJsie He MeHee roTos
nomMoYb nNog4YNHEHHOMY, 4eM BO BTOpOI7I. N cnosa, KOTOpPble OHW FOBOPAT, MOYTHU
OANHAKOBbI. HO B 3TOM CJ/ly4ae, Kak 1 BO MHOIUX OpYyrux, HeBep6aanble CNMBOJ1bI
MOJIHOCTbLIO MOAABNAIOT C/IOBECHbIE. YPOK 3aKJ/1l04aeTCAa B CiefyoLWeM: Ba>KHO
y6e,£l,VITI:>CF|, 4YTO UCIOJib3yeMblie BaMu HeBep6aanble CMMBOJ1bl COOTBETCTBYIOT naee,
KOTOPYK Bbl HaMepeBaeTeECb AOHECTU OO0 cobecegHUKa, NHa4Ye OHN 6y,EI,YT co3aaBaTb
TaKne roMexun, 4T1o noJsiy4aTesib, BEPOATHO, NMPUMET coobuieHne HernpaBuMbHO.

Kak 1 B ciiy4ae ceMmaHTu4eckmnx bapbepos, npu HeeepbasibHOM 06LLEHNN KYNbTYpPHbIE
pPa3Inyns 4aCTo CTAaHOBATCSA CEPbE3HbIM npensaTcTemnem. Hanpumep, 6eps BU3NTHYIO
KapTOYKYy Yy ANOHLA, Bbl A0JI>KHbl BHUMATEJIbHO MPO4YNUTaTb BCE AaHHbIE HA HEN U
MoKasaTb, YTO Bbl 3TO caenann. HemeaneHHO NOJIOXKNB €ro B KapMaH, Bbl yKa3blBaeTe
€My, YTO He CYMTaeTe ero Ba>KHbIM 4YesIoBEKOM. [1pyron npuMep: amepuKaHLbl HacTo C
HeLOYMEHMEM pearnpyoT Ha HEBO3SMYTUMOCTb cobecenHnKa, HO PYCCKMM N HEMUAM
MPOCTO He NPUXOANTCS 4YacTo ynbibaTbCs.

He>ddekTnBHas obpaTHas cBA3b

Ewe ogHUM NpenaTCTBMEM O MEXJIMYHOCTHOro obLeHns SBNsSeTCa OTCYyTCTBME
obpaTHon cBA3K. O6bpaTHasa CBA3b Ype3Bbl4alHO Ba)KHa, MOTOMY YTO OHa NO3BOJIET BaM
onpenennTb, MOHMMAaET M NoslyvyaTesb Balle cooblieHne B TOM CMbIC/1e, B KaKOM Bbl €ro
noMmecTnnun. Kak Bngute, Cyu,ectsyeT MHOIMO MPUYNH, MO KOTOPbIM COObLLEHNE MOXKET
ObITb NOHATO NHa4Ye, 4em Bbl XoTuTe [18, c. 89].



Hes>d¢gp dekTuBHHOE CnywiaHme

S pekTrBHOE 0bLLEHNE TpebyeT OT YesioBeKa OANHAKOBOW TOYHOCTM KaK NMpu OTrpaske,
TakK 1 Npun NnonyvyeHun coobieHns. s 3TOro Hy>KHO yMeTb CaiywaTb. K coXXaneHuio,
O4YeHb HeMHorve nan MoryT caenaTb 3TO MakCUMasibHO 3peKTUBHO. Hawa cuctema
obpasoBaHua yaenseT 60/blLIOEe BHUMaHNE HaBblkaM YTEeHUSA, MNCbMa U CYeTa, a He
pPa3BUTUIO HAaBbIKOB ayANPOBaHNSA. MHOrMe aymatoT, YTO NPUCYLINBATbLCA K
npaBMJbHOMY O3Ha4aeT He npepbiBaTb cobeceaHnka. HoO 3TO TONIbKO OAWH U3 3/IEMEHTOB
3 PEKTUBHOIO CAyxoBOro npouecca [3, ¢c. 137]. CornacHo ogHOMY UcCCe4oBaHUIO,
3(pPeKTUBHOCTb MeHeXepoB B C/IyXOBOM MNpoLecce COCTaB/IAeT B CPeAHEM TOJIbKO
25,94%. [lpyroe nccnepgoBaHme nokasaso, 4To appeKkTUBHOE CiyLlaHue ABNseTCs
Ba>KHOW XapaKTepuUCcTUKon speKTUBHOIro yrpasneHns. Bo BpemMs onpoca ThiCcaY
MeHen>XepoB Hanbonee pacnpoCcTpaHEeHHbIM OTBETOM OblN10: «MHe HpaBUTCHA MON
HavaJIbHUK, OH YMeeT caywaTb» Uam «C HUM MOXXHO NOroBOPUTb».

Korga Bam roBopsT O 3aZaye, HOBbIX MPMopuUTeTax, M3MeHeHnAaX B pabo4mx npouenypax
NN HOBbIX NAeax AN5 NoBbileHUs 3pdpeKkTMBHOCTU paboThl oTAeNa, O4€Hb BaXKHO
yCNbllWaTb KOHKPETHY nHgopmauunio. O4HakKo cnenyeT npucayLlnBaTbCsa HE TOJIbKO K
dakTaM, HO N K SMOLLNAM.

Hanpumep, COTpYAHUK MPUXOANT B Ball opuc, 41obbl 06CyanTb BO3HUKLWYIO npobnemy,
1N, MOMNMO KOHKpPETHbIX (pakTOoB, BO BpeMs pa3rosopa coobliaeT, 4TO OH 4eM-TO 3071,
4yeMm-TO JoBosieH U T. 1. HenoBe4yeckme 4yBCTBa 4YacCTO BblAAIOT A3bIK XKECTOB U
WHTOHauuna. MeHenXep, KOTOPbIN POKYCUPYETCA TOJIbKO Ha KOHKPETHbIX (paKTax,
MPOCTO He AaeT APYroMy YenoBeKy BO3MOXKHOCTU MOAENNTbLCA CBOUM OMbITOM. ECnu BbI
BUAWTE, YTO YeJIOBEK BCTPEBOXKEH UJIN pacCep)XeH, Bbl MOXKeTe, HarnpuMmep, CKasaTb:
«MHe Ka)KeTCs, 4TO Bbl HEM-TO PacCTPOEHbI. He XOTnTe NOAEeNNTbCA CO MHON?». YTOObI
yCAblWaTh PakTbl U MOHATbL YyYBCTBA, BaM He06X0AMMO NMOSHOCTbIO BbIC/YLLATb
coobLieHre. ITO NO3BOJINT BaM Ny4yLle MOHATb CUTYaLMIO N NOKa3aTb OPYron CTOPOHeE,
YTO Bbl yBa>KaeTe TO, 4TO OH FOBOPMUT.

BoiBOA

KoMMyHMKaunsa npeabsanseT TpeboBaHUA K Ka)KA0MY U3 Y4aCTHUKOB yrNpaBieH4YeCKoro
B3auMogencTeusa. MTak, Kaxxabli N3 y4aCTHUKOB A0JKeH obnagaTbe BCEMMU
ornpeneneHHbIMM CoCcobHOCTSAMU: BUAETh, CblWaTb, TporaTb, 060HATL U NpoboBaTh.
dphekTnBHOE 06LLEHME TPpebyeT OT Ka)KA0M N3 CTOPOH onpefeneHHbIX HaBbIKOB U
YMEHUN, a Tak>XXe Ha/In4ynsa onpeneneHHon CTeneHn B3aMMONoOHUMaHnsa. KOMMyHuKaunum
AenaTca Ha 2 6osbluMe rpynnbl: BHELWHWE N BHYTPEHHME. BHELWHNN: CBA3b Mexay



opraHmsaumen n BHelwHen cpenomn. PakTopbl OKpyXKatoLlen cpelibl CUbHO BJNAIOT Ha
neATeNIbHOCTb OpraHn3aumn. BHyTpeHHUN: CBA3b BHYTPU OpraHusaunm Mexay
pPa3INYHbIMU YPOBHAMU U noapasgeneHnsamum. OHU MoryT ObiTb (hopManbHbIMU A
HedopMasibHbIMU.

Takxe cylecTByeT OrpaHNYeHHOE KOMYEeCTBO KOMMYHUKALMOHHbIX 6apbepoB, KOTOpble
CHMXatT 3(hpeKTUBHOCTL 0bLEeHNa Mexay cobecegHnkamun. Hanbonee 3Ha4YMMbIMU
bapbepaMy MEXIMYHOCTHOrO O0BLLEHMSA Ha OPraHM3aUNOHHOM YPOBHE SABASAIOTCS:
6apbepbl, BbiI3BaHHbIE BOCNPUATMEM; CeEMaHTU4Yeckne bapbepbl; HeBepbanbHble bapbepsl;
HeahekTUBHaA obpaTHasa CBA3b; HEI(P(HEKTUBHbLIN CNYX.

Ewe ogHnM 6apbepoM Ha NYyTU MEXJINYHOCTHbLIX KOMMYHUKALWUA ABAAETCA OTCYTCTBME
obpaTHoOM cBA3K. ObpaTHasa CBA3b Ype3Bbl4alHO Ba)KHa, MOCKOJIbKY NO3BONSAET
onpenennTb, AENCTBUTESIbHO /N Bawe coobuieHne NoHATO nosiydaTesiemM B TOM CMbICe,
KOTOPbIN Bbl B HEFO BNOXKWUAN. KakK BUAHO OblN0, CywecTBYeT MHOXKECTBO MPUYKMH, MO
KOTOpPbIM coobLLeHMEe MOXKET BbITb MOHATO He Tak, Kak Bbl xoTenu [18, c. 89].

2. AHanNUM3 KOMMYHMKaU UM B opraiumsaumm 000
«BoJsira MapKeTUHr»

2.1. XapakTepuctuka oprauusauum OOO «Bosra
MapPKeTUHr»

O6bekT uccnepgosaHns — OO0 «Bonra MapKeTUHr», opraHn3auns 3aHMMaeTCs
pPEeKSIAMHOW U MAapPKETUHIOBON AEATESIbHOCThIO.

Buabl oesaTenbHOCTUN: KOMMJIEKCHOE NPOoABUMXKXEHNE NMOCTOSAHHbIX KJIMEHTOB; COBCTBEHHOE
MPOW3BOACTBO, HAPYXXHaa peknama, noaurpaduns, CyBeHUpHasa NpoayKunsg, ouU3anH,
ayaono-sngeo; pasmeweHne s CMU.

Mwuccna OOO «Bonra MmapkeTUHr»:

Peann3oBbiBaTb PEK/IAMHbIE U MAPKETUHIOBbIE MEPOMPUATUSA, HAXOANUTLCS B
MOCTOSHHOM Juasiore C NapTHepaMu n noTpebutTenamu n cosgasaTb NAOWAAKN ONK
obMeHa onbITOM Ccpeaun CrneymnasncToB PEKSIAMHOIO pblHKa — NPUOPUTETHLIE
COCTaBNfAOWME Hallen OesaTeNbHOCTN.



OpraHn30BbIBaTb N HAXOAUTb ONTUMaJIbHbIE PeLleHNs A1 MeEPONPUATUA ntobon
CJI0OXKHOCTU, a Hanm4mne cobCTBEHHbIX PECYPCOB NO3BONAET 3(hPEKTUBHO peann3oBbiBaTb
NX C MMHUMalbHO BO3MOXXHbIM B0 )KeToM.

MpuHunnbl paboTbl OO0 «Bonra MapKeTUHr»:

MpodeccnoHanbHbLIN NOAX0A NpeanpusaTne ChopMMpPOBasIo OMbITHYD KOMaHAy, KoTopas
MMeeT OTJIaXKEHHY0 cxeMy paboThl C mapTHepamn 1 pazbrpaeTcsa BO BCEX HIDAHCAX
pa3sMeLLeHns peknambl Ha NO6bIX OCTYMHbIX HOCUTENSAX. DTO NO3BONSAET COKPAaTUTb A0
MWHMUMYMa CPOK peann3aumm npoeKToB.

MporpaMmmbl 1060 CNOXKHOCTU HaIM4Me OMbITHbLIX CNELMaNNCTOB N Ha4eXHbIX
NapTHEPOB NO3BOJISIET PeasIM30BbIBaTb PEKJIAMHbIE KaMMNaHNKN OO0 CNOXXHOCTU, Kak
JIOKaNbHOro, Tak 1 eaepasibHOro ypoBHS.

00O «Bonra mapkeTuHr» BblpaboTano Ka4YeBble NPUHLMNIMbI B3aUMOAENCTBUSA C
KJINeHTaMn, cpeamn KoTopbIX:

-OPNEHTNPOBAHHOCTb Ha KJINEHTa,

-KOMMNEeTEeHTHbIE CNeunanncTbl — rNaBHbIN aKTUB KOMMaHUN; - UCNOJIb30BaHNeE
KOMIMJ1IEKCHOIo noaxona K peweHnam,

-3KCKJII03UBHOCTb peLUeHUn;

-MCNoJib30BaHMe NepenoBbiX TEXHOJIOMNIN; - pa3BUTNE N BHeAPeHWe HOBbIX YCYT;
-MPO3pPavYHOCTb U OTKPbLITOCTb;

-counasibHas OTBETCTBEHHOCTb.

KoMmnaHusa OO0 «Bonra MapKeTUHr» aBnseTcs obwecTBOM C OrpaHNYeHHOMN
OTBETCTBEHHOCTbIO, Y4peXAeHHbIM B COOTBETCTBUU C pelleHnemMm cobpaHus
Y4ypeguTtenen, 4acTblo nepson NpakgaHckoro Kogekca PO, 3akoHoM PP «O6 obuiectBax
C OrpaHNYeHHOWN OTBETCTBEHHOCTbLIO», MPUHATLIM 8 peBpansa 1998r., opyrnMmm HopMmamm
OencTBylolero 3akoHogaTenbCcTBa Poccninckon degepaymm n HaCToAWMM YCTaBOM C
Lesblo yaoBJaeTBOpeHns obuecTBeHHbIX NoTpebHoCTen, oKasaHUsa ycayr 1 nosiy4eHuns
npubbIan. ObwecTBO ABNSETCA LOPUNONYHEEKMUM JINLOM U OCYLLECTB/ISET CBOIO
DesaATeNnbHOCTb Ha OCHOBaHMKM YCTaBa N OENCTBYIOLLEro 3aKoHoA4aTeNbCTBa.

NMpoaHanm3npyem oCHOBHblE (PUHAHCOBO-3KOHOMMNYECKME NMOKa3aTeNn 4esaTeslbHOCTH
O0O0 «Bonra mapkeTuHr» B nepuon ¢ 2017 no 2018 roa (B Tabnuvue 2.1).



Tabnnua 2.1 - OCHOBHble PMHAHCOBO - 3KOHOMUMYECKME MoKa3aTenn geatenbHoctn 000

«Bosra MmapkeTuHr»

n/n Noka3zaTtenun

1 Bbipy4ka, TbiC.pyb.

2 CebecTtommMoCTb, ThiC. pyb.

3 Banoson goxon, ThiC. pyo.

KoMmepyeckue pacxoabl, ThiC.
py6.

5 Mpunbbinb 0T Npogax<

6 [Mpoyme poxonbl, ThiC. pyb.

7 T[po4me pacxodbl, TbiC. pyoO.

Mpunbbinb A0
Hanoroob6no)xeHus, ThiC. pyb.

9 Ywuctaa npubbinb, ThiC. pyo.

CpenHsas
MPOWU3BOANTENILHOCTb

10

ABCONOTHbIE

3Ha4eHunA

2017r.

2018r.

ABCONIOTHbIE
OTKJIOHEeHUA

2017-2018

24458,000 28126,000 3668,000

7597,000 9130,000 1533,000

16861,000 18996,000 2135,000

12489,000 13797,000 1 308,000

4372,000

5385,000

5926,000

3831,000

2641,000

1019,083

5199,00

8121000

8963,000

4357,000

2952,000

1171,917

827,000

2736,000

3037,000

526,000

311,000

152,834

Temn pocTa

(npunpocTa),%

2017-2018

14,997

20,179

12,662

10,473

18,916

50,807

51,249

13,730

11,776

14,899



CpenHeronoBas CTOMMOCTb
11 1103,000 1335,500 232,500 21,079
OCHOBHbIX CPeAcCTB, ThiC. pyb.

12 ®oHpooTHava 22,174 21,060 -1,114 -4,993

13 PeHTabenbHOCTb, % 10,744 10,496 -0,248

N3 Tabnunubl 2.1 BUAHO, 4TO BbIpy4Ka OT Npo4a>k 3a nccnegyemblt nepmopg pacTeT,
O[lHAKO TeMrbl €€ pocTa 3amMegnsatTcs (B 2018 r. - 14,99 %, a B 2017 r. - 15,897%).

CebeCcTOMMOCTb peanmsyeMmbix yCayr € rogamMmm Takxe Bblpocia, npu4ém 6onbimmm
Temnamu, 4em Bblpy4dka (B 2018 r. — Ha 20,18 %, a B 2017 r. — Ha 17,71 %). Bo3MOXXHO,
3TO CBMAETENbCTBYET O poCcTe cebeCTOMMOCTHN, UHbIX 3aTpaT T.e. YBeJINYEHNN
6aniaHCOBOW CTOMMOCTW OKa3blBaeMbIX YCNYr.

3a aHanm3npyembln Nepuog pacTyT nokasatenu npubbinn: BanoBon goxon, npubbiaib OT
nponaxx, Npubbiab 00 HaNoroobn0XXeHnsA N, COOTBETCTBEHHO, YMCTasa Npubbinb.

Kak BUAHO 13 Tabauubl, TeMMNbl MPMPOCTa BCEX BblLLEeNnepedyncyeHHbIX NoKasaTenen
Tak)xe 3amMennatTcs. Tak, Basioson goxon B 2018r. yBennyunaca Ha 12,66%, npubbiab oT
npofax< Bblpocsa Ha 18,92%, Ha 4TO, MO HalleMy MHEHUIO, 3Ha4YNTESIbHO NOBJINANO
yBeJIn4eHne TeMnoB NpMpocTa KOMMepYeCKnUX pacxonoB. Ta e TeHAeHUMNS
HabngaeTca n ¢ nokasaTenaMmm NpmbbIan 40 HanoroobnoXXeHnsa N YNCTON NPUbLINbIO.

Y10 KacaeTcsa apPeKTUBHOCTU NCMOJIb30BAHNA OCHOBHbLIX CPpeaCcTB, TO TeMM pPoCcTa UX
cpenHerogoBon CTOMMOCTU yBenndmeaeTca (B 2018r. coctasun 21,07%), ogHako, TemMn
pocTa oHO0O0TAauYM TakXKe cHMmxaeTcs (B 2018r. Ha 4,99%). MoXxHO caenaTb BbIBO, O
TOM, YTO OpraHM3aunsa HepaunoHasibHO UCMOJIb3yeT OCHOBHbIE CpefCcTBa, HO, BO3MOXXHO,
OHN ByOyT 2hPEKTMBHO UCMNOJIb30BATLCA B A0JIrOCPOYHOM nepuoge.

bonee MeaneHHbIMU TeMNaMU CHMXKaeTCa peHTabenbHOCTbL NpeanpuaTma: B 2018r. Ha
0,248%.

Taknm obpa3oM, 13 BCEro BbllLeCKa3aHHOI0 MOXKHO CAeNnaTh BbIBOA O TOM, 4To 'y OO0
«Bonra MapkeTuMHIr» NPONCXoAUT 3aMefJieHe TEMMOB POCTa OCHOBHbIX (PMHAHCOBO-
3KOHOMUWYECKMX NOKa3aTesiell U CHUXeHne 3PPEeKTUBHOCTY NCMNOJSIb30BaHNA PECYpPCoB.



OnpepeneHo, 4TO 3a aHanmsupyemoin nepnod y OO0 «Bonra mapkeTuHr» pacTyT
noka3saTtenn npubbinn, BanoBon goxoa, Nnpubblab OT Nnpoaak, Nnpubbinb Ao
Hasoroo6,10>)KeHNs U, COOTBETCTBEHHO, YMUCTasa NpubbINb, HO TEMMNbI MPUPOCTa BCEX
BblLLENEpPEeYNC/IEHHbIX NMoKa3aTenen 3amegnaTca. Tak, Banoson goxon s 2018 r.
yBenu4unaca Ha 12, 66% npumbbisib oT Npoaak Ha 18,92%.

2.2 OueHKa KagpoBOoro cocrtaBa nepcoHana 000
«BoJsira MapKeTUHIr»

Bce dyHKLUMN, NpaBa 1 0653aHHOCTN PaboOTHNKOB 3aKpenaeHbl B AOJIKHOCTHbIX
NHCTPYKLMSX.

YucneHHoCTb paboTHUKOB hMpMbI coCcTaBnsgeT 18 Yenosek. Ka)Kabll COTPYAHUK hupMbl
OT/IN4aeTCs BbICOKMM NPOoecCNOHaIM3MOM U KOMMETEHTHOCTbIO B NMPOodeCCUoHaIbHON
Cchepe neATenbHOCTU, BBICOKNUM YPOBHEM KBannpukaunn. Kak pykosoguTtenu oTLeN0B,
TaK WU pAaoBble COTPYOHUKN, MMEIOT BbiCLLee obpa3oBaHue.

CTtpykTypa nepcoHana npeanpuatua OO0 «Bosira MapKeTUHr» paccMaTpuBaeTcs no
psay napameTpos (Tabnuvua 2.2).

B opraHu3saumm paboTaloT MY>XUYMHbI N XEHLWMNHbI, HO B 2017 . XX€HLNHbI COCTaBASANN
61,10 % oT cnNMco4yHoOro coctaBa, Ha 2018 r. 55,60 %.

Tabnuua 2.2 - XapakTepucTuka nepcoHana 000 «Bonra MmapkeTUHr»

2017r., 2018r.,
N3meHeHuns,
KaTeropum 2017r. OT CNMUCOYHOro 2018r. OT CNNCOYHOro 5 o
cocTtaBa B % cocTtaBa B % °
MNon:
My>X4YUHBbI 7 38,90 8 44,40 5,50

XeHLWnHbI 11 61,10 10 55,60 -5,50



O6pa3oBaHue:

ObLwee

CpegnHe
cneuvasbHoe

BbiCcLuee

Bo3pacrT, ner:

ot 20 go 30

oT 31 no 40

cTtapwe 40

Ctax, ner:

MeHee 1 ropga

oT 1 po 3 net

oT 3 0o 6 netr

B 2018 r. konmM4yecTBO CNeumasncToB C BbICLLUMM U CrieynasnbHbiM CpeaHUM

12

11,20

44,40

44,40

66,60

22,20

11,20

50,00

50,00

11

10

5,60

50,00

44,40

55,60

33,20

11,20

11,1

33,4

55,55

-5,60

5,60

0,00

-11,0

11,0

0,00

11,1

-16,6

55

obpa3oBaHuem coctasnseT 94,40%, KONMYECTBO CNeymnaancToB Co cpegHnm obwmm

obpa3oBaHMeM ymMeHbLNNOCh Ha 50,00%.

B opraHmnsauun paboTatoT COTPYOLHUKN BCEX BO3PACTHLIX FPYMM, B TOM 4Yucie camas
bonbwasa rpynna coTpyaHMKoB Bo3pacToM oT 20 go 30 neT ymeHbLInaach € 66,60% B
2017 r. o 55,60% B 2018 r. CaenaTb BbIBOA O TOM, 4TO 3a NOCAEeOHUN rof Ha



npeanpuaTum yeoannca 1 coTpyaHuK 1 6bi1 BHOBb MPUHSAT HOBbIM COTPYAHUK. bonee
55,55% coTpyaAHUKOB UMEIOT CTaxk paboTbl B opraHm3aumm oT 3 Ao 6 neT, To ecTb
paboTatoT co aHA ocHoBaHUA OO0 «Bonra MmapKeTuHr». JonosHUTeNbHas nHpopMaums
0 TeKyYeCTn KagpoB npencrasneHa B Tabavue 2.3.

Tabnuua 2.3 - AHanu3 TekyyecTn kagpos B OO0 «Bonra mapkeTuHr»

Moka3zaTenb 2017 r 2018 r
CnncoyvyHas YNCNeHHoCTb Ha HavaJsio roaa, Yyen. 18 18
CnncovyHas YNCNeHHoOCTb Ha KoHewu, roga, yen. 18 18
CpepnoHecnnco4Hasa YNCNEeHHOCTb 3a nepunos 18 18
Yucno NnpuHAaTbIX Ha paboTy, Yyen. - 1
Yncno yBoJIeHHbIX 3a nepuona, 4en. - 1

N3 HNX MO COBCTBEHHOMY XXeNlaHuto, Yen. - 1
KoahhnumeHT TekyyecTn Kanpos, % - 5,55

N3 Tabnnubl BWAHO, 4TO Ha NpeanpuaTumn B 2018 r. KO3 PULNEHT TEKYHECTU KagpoBs
coctasun 5,55 %.

B cTpykType ynpasneHna OO0 «Bosira MapKeTUHr» OTCYyTCTBYEeT O0JI)KHOCTb
MeHe)Kepa Mo ynpasJieHUI0 NepcoHanom. Bonpocamu opopMieHns Ha paboTy um
YBOJIbHEHUNS COTPYOHUKOB 3aHUMaeTCs MOMOLHNK reHepasibHOro AnpeKkTopa, He
MMeLWnn cneumanbHOro MeHea)Xepckoro obpasoBaHus.

PaboTa c NnepcoHasioM 1 perynmpoBaHne OesTeslbHOCTU paboTHNKOB BeAETCS Ha
OCHOBAHWUN CNenyLmnx BHYTPUMUPMEHHbIX KaapOoBbIX JOKYMEHTOB:



1. «[MpaBuna BHyTPEHHEro TPYAOBOIro pacrnopsaaka», KOTopble peryanpytoT
neATeNIbHOCTb BCEN OpraHu3aunm B LesioM, onpenenstoT: BpeMsa paboThl,
NpPoOo/HKNUTENbHOCTb paboyen Heagenn, 4NNTENbLHOCTb OTMYCKOB, BPEMS MepepbiBOB U
BbIXOAHbIE OHW; NOPSAOK NpMeMa 1 YyBOJIbHEHNA PabOTHMKOB; CUCTEMY MOOLPEHUN U
HakKa3aHW; OCHOBHbIE NpaBa M 06593aHHOCTN PabOTHMKOB.

2. JONXKHOCTHbIE UHCTPYKL MW CreumnasncToB onpenensatoT OCHOBHbIE NpaBa U
06513aHHOCTN COTPYAHMKOB, @ TakK)XXe OTBETCTBEHHOCTb, KOTOPYIO OHUN HECyT B
COOTBETCTBUM C 3aHUMAeMOWN OOJIKHOCTbIO, N YCN0BUS paboThl.

3. JIN4YHbIE KAPTOYKN COTPYAHUKOB, KOTOPbIE COAEP>KAT BCIO MHMOpMaLIUM O
coTpyOHUKax: obpa3oBaHMe; onbIT PaboThkl; HANNYME KYPCOB AOMOJIHUTENIbHOWN
NOAroTOBKN, CEPTUPUKATOB; AATy U CPOKWN OTMNYCKaA; COLMalibHbIe NIbroThl, Harpaasl,
NooLLpeHMs.

NlaHHble 4OKYMeHTbl obneryatoT paboTy nepcoHana 1 NOMOralT PYKOBOAUTEIIO
opraHusauun B yripaBieHUN KaapaMu.

B nOKyMeHTax No cucteme yrnpaBieHNs nepcoHasom He npopaboTaH psan pyHKLUNA
yrnpasJsieHUs NepcoHasioM: HeT MJIaHOB ajanTaunn HOBbIX COTPYAHUKOB; poTauus
rnepcoHasia oCyLecTBAAEeTCS CTUXUMNHO, B COOTBETCTBUM C ocBoboXXAeHMeEM pabo4mx
MecCT; Ha NpeanpuaTUN He COCTaBAATCS MJaHbl NHOUBUAYANLHOMO Pa3BUTUA n
KapbepHOro pocTa COTPYAHMKOB; OLEHKa CNeumanmcToB NpoBoanTCcsa BbIGOPOYHO Mo
pekoMeHOaunsaM pykoBoauTeNs, njaHoBas oLeHKa BCero rnepcoHasa He NpoBOaUNTCS;
aTTecTaunsa NpoBOANTCA TONLKO OJ19 pyKoBoguTenen nogpasgeneHuni, nnaHa
aTTecTauum n ee persamMmeHTa Ha NpeanpuaTUN HET; HESKOHOMUYeCcKas MoOTuUBaL M
HOCUT BeCcCUCTEMHbIN XapaKTep U He CBA3aHa C OpraHM3auMoOHHON Ky bTYPOWN.

2.3. AcchnepoBaHue KOMMYHUKALMOHHOIO npouecca B
ynpassieHum opraHusauuen OO0 «Bosnra MapKeTUHr»

N3y4yeHrne KOMMYyHUKaUMOHHOro npouecca B ynpasseHun OO0 «Bonra mapkeTuHr»
npoBoAnTCA B 0611aCTAX aHaM3a BEPTUKASIbHON KOMMYHUKaL W, FOPU30OHTasIbHOMN
KOMMYHUKaLWN, OLLEeHKN OCHOBHbIX BUAOB KOMMYHUKaLNW, BbiSBeHUS npobaemM u
HeLOoCTaTKOB B NpoLecce KOMMYHUKaLWN.

BepTukanbHas KOMMyHuUKauunsa peannsyetcsa B OO0 «Bosira MapKeTUHr» Kak
OBYXYpPOBHEBasA CTPYKTypa ynpaBsieHUs. PyKOBOACTBO TeEKYLLEN AEATENbHOCTbIO



OCYyLLEeCTBJ/IAETCA reHepasibHbIM OUPeKTopoM. B cTpykType ynpasneHns OO0 «Bonra
MapKeTUHI» YeTKO MPOCNEeXNBaOTCA BeEpTUKAIbHble KOMMYHUKaLUWOHHbIE MOTOKMN,
KOTOpble MPOXOAAT OT reHepasibHOro ANpeKTopa K pyKoBoAoUTeNAM AenapTaMeHTOoB, OT
pykoBoguTenen genapTaMeHToB A0 UX NMOAYUMHEHHbIX.

CBA3b OCYLLECTB/IAETCHA CBEPXY BHU3, TO €CTb annapaT yrnpaBsieHUs BblAaeT UHCTPYKLUUN
nnn opyryto popmMy CBA3M N OMNyCcKaeT ee HUXXe B opuckl. YnpasneHne OO0 «Bonra
MapKeTUHI» OCYLLEeCTBAETCS Ha OCHOBE JIMHENHO-PYHKLMOHAIbHOW OpraHn3aunoHHON

CTPYKTYpbI.

JINHEeNHO-PYHKUMOHaIbHasA CTPYKTYypa yrnpaBsieHUs - 3TO CTPYKTypa OpraHoB
ynpasseHus, cocTosAwasa N3 JIMHENHbIX NoApa3aeneHnin, BbIMOJHALWNX OCHOBHYIO
paboTy B opraHu3saumun, n cnyxebHbix GyHKLMOHAbHbIX NOoApa3aeneHun.

OpraHn3aUnoHHYI0 CTPYKTYPY TakXXe MOXXHO pacCMaTpuBaTb Kak (doOpMy pasaeneHns n
COTPYOHMYEeCTBa YrNpaB/ieHYeCKON OeATeNbHOCTU, a C/lefoBaTeNbHO, NpaBa u
OTBETCTBEHHOCTb 3a UX peannsaunto. PewweHne o Bbibope opraHM3auMoHHON CTPYKTYpPbI
NPUHUMAEeTCs BbICLUMM PYKOBOACTBOM. og pyKOBOACTBOM reHepasibHOro AMPeKTopa,
NMOMOLLHWKA, rNaBHOro byxranTtepa, AMpeKTopa NPoeKkTa, HavyaslbHMKa KOMMEPYeCKoro
oTaena.

FeHepasibHbIN ANPEKTOP KOHTPOIMPYET BbINOJIHEHNE 3aKa30B COTPYAHNKAMMN KOMMaHUN,
NoAMNUCbIBaeT AOKYMEHTbI, MPOBEPSET NPaBUJIbHOCTb BbIMOJIHEHHbLIX OTYETOB,
3aKJIl04aeT AOroBopbl C APYruMn hpMamm, Co3faeT npasBusia, NOJIOXKEHNUSA, ULLET U
peann3yeT HOBble BOSMOXXHOCTW.

(naBHbIN ByxranTep Npon3BOAUT BbiNAaTy 3apaboTHOW NaaThl; AenlaeT HAaYUCIEHNS;
rOTOBUT OTYET O (PUHAHCOBOWN AeATesIbHOCTN; obpabaTbiBaeT MHpopMaLmnio 1
CBOEBpPEMEHHO Npeaynpe)xnaeT 0 HeraTUBHbIX ABNEHUAX B (PMHAHCOBOW AeATEeNbHOCTY;
MOBUNN3yeT BHYTPEHHME pe3epBbl U 3PHEKTUBHO UX UCMOJIb3YET.

PyKoBoAuTe b MPOEKTa - OTBEYAET 3a peasm3aumio NnpoekTa oT pa3paboTku ero ngemn u
MaKeTa [0 U3rOoTOBJIEHUS HAPYXKHOW peKsiaMbl U ee MOHTaxXka. [InpekTop npoekTa
cneguT 3a cobnogeHneM CPOKOB M KadyecTBa peksaMHOoro npoaykra. Mo ero
NOAYMHEHMIO HAYaIbHUK KPeaTUBHOIO OTAes1a U HavyaslbHUK OTAes1a NPon3BoACTBa
oTnena.

PykoBoAuUTe b KpeaTUBHOIo oTAeNla PyKOBOAUT rpynnon creunaancToB genapTaMeHTa,
oTBeYaeT 3a pa3paboTKy KpeaTUBHOW NAEN N KOOPAUHUPYET ee C 3aKa3ynkoM. B otaene
pa3pabaTbiBaeTCa MakeT pekslaMHOro NpoaykTa, opMa nepesona Uaewu.



PykoBoauTesib NPON3BOACTBEHHOIO OTAE1a PYKOBOOUT rpynnon cneunaancTos,
KOTOpbl€ CO34al0T rOTOBbLIN PEKIAMHbIA NPOAYKT B COOTBETCTBUN C pa3paboTaHHON
naoeen n 3aHNMaKTCa ero yCTaHOBKOW.

PyKoBoAMTE/b KOMMEPYECKOro OTAiefla OTBEYaeT 3a MOUCK KJIMEHTA, 3aK/Il04eHNE C HUM
Jl0roBOpa N NpPoBeAeHNe KOHTPOSIS 3a CobloAieHneM yCoBuin Jorosopa. B
KOMMEpPYECKOM oThAesle OCyLLEeCcTBASeTCA CornacoBaHne CToMMocTu paboT no Aorosopy,
NCMofib30BaHNe MEeTOA0B CTUMYJINPOBAHUA KNEHTa, MOPsSA0K OnJiaThl 4OroBopa.

MOMOLLHUK FreHepasibHOro ANPEKTopPa BbIMoAHAET paboTy No AOKYMeHToobopoTy
PEKJIAMHOro areHTCTBa, BeAeT y4YeT nepcoHana, opopMasieT JOKYMEHThLI O NpuemMe n
YBOJIbHEHUN COTPYAHNKOB.

YnpasneHne OO0 «Bosra MapKeTUHI» OCyLLEeCcTBASAETCA Ha OCHOBE JINHENHO-
PYHKLMOHANbHOW OpraHn3aLMoHHON CTPYKTYPbI.

JINHENHO-PYHKLUMOHaIbHAsA CTPYKTypa ynpaBneHns Hanbonee achpekTBHaA 019 TaKomn
HeboNbLLIOW OpraHmM3auunn.

Bnaropnapsi 3ToMy opraHmsaumsa npuobpetaeT CocobHOCTbL COBEPLUEHCTBOBATL CUCTEMY
yrnpaBJieHUs, NoBbIlWAaTb MPON3BOANTENBHOCTb N 3PPEKTUBHOCTL. DTO AaET
MOJIOXKUTENbHbIN 3PHEKT, KOTOPbIA MO3BONISET BbICLUEMY PYKOBOACTBY COCPEAOTOYNTHLCSA
Ha pewweHnn cTpaTernyecknx 3agay pasBmTus opraHusaumm, obecneynTs ee
3hpPeKTUBHOE B3aMMOAENCTBME C BHELLHEN cpenon. KpoMme Toro, KOMnaHmsa, co3gaHHas
B COOTBETCTBUM C 3TON MoAenbio, npuobpeTaeT rMbKOCTb M CNOCOBHOCTL BLICTPO
pearnpoBaTb Ha MEHSAIOLLMECH YC/IOBUS N PECTPYKTYPUPOBATb JIMHENHbIE
noapa3nesieHns rno Mepe paclnmpeHns opraHnsaummn. BaxxHo oTMeTuTb, 4TO
pacnpeaeneHme PyHKUNOHaIbHbIX PabOTHMKOB MOBbILLIAET Ba)>XHOCTb BbIMOJIHAEMbIX UMW
onepauun.

MpUHATNE 3TOW OPraHn3aLMOHHON CTPYKTYPbl CBA3@aHO C TEM, YTO €IMHCTBO
KOMaHOO0BaHWSA, NPOCTOTa CBA3EN N onpeaeneHHOCTb 3aBUCUMOCTEN YCMNELLIHO
PEaNM3YyTCA B JIMHENHbIX CTPYKTYpPax. Takon TUM CTPYKTYPbl HEBO3MOXKEH Mpu
KpynHoMacwwiTabHoOM yrnpaBaeHun, NoCKOJIbKY NMPMUBOAUT K PE3KOMY YBEJINYEHUIO
KOJINYECTBa LLIAroB, B TO »Ke BpeMsl oH Hanbonee noaxoauT A1 Masioro U CpeaHero
busHeca.

OpW30OHTaJIbHble KOMMYHUKALUMOHHbIE MOTOKN CYLLECTBYIOT MeXAyYy PaBHbIMU MO 3BAHUIO
YyneHaMun opraHn3saunmn, pykosoamTenaMmm oTaes1oB KoMMepyeckKnx, PUHAHCOBBLIX U
nponm3BoACTBEHHbIX non,pa3u,eneH|/||7|. OHn peann3yrTca Ha Npon3BonCcTBEHHbIX



coBelaHnsax, npm obCcy>XxgeHnm BONMPOCOB NMPUBJIEYEHNSA HOBbIX KJIMEHTOB B
OopraHmM3aumio, NpoBeaeHNs MEPOMPUATUIA MO MOTUBALUN N CTUMYJIMPOBAHUNLO
notpebutenen, nposeneHUs crneunanbHbiX MEPONPUATUIA. TOPU3OHTaNIbHbIE
KOMMYHMKaLUWN SBNAOTCA opMasibHbIMU N HEOPMaibHbIMU, KaK YaCTb MEPOMPUATUIA
Mo KOPNopaTUBHOW KynbType (Npa3aHNKN 1N NMO34paBAEeHNS).

B 3TOM c/ly4ae CBSI3b MPOUCXOAUT KaK B YCTPOMCTBE YNpPaBJ/IEHUS, TaK N Ha YPOBHSIX,
PacnonoXXeHHbIX HMXXEe, No4 YCTPOMCTBOM yrpaBieHns. O6bl4HO MEXJINYHOCTHbIE
OTHOLUEHWNA HA HMXKHUX YPOBHSIX NPOBOASATCSA HE3AaBMCMMO OT FreHepasibHOro ANPEKTOPA,
HanpuMep, obcyxaeHne obbeMa paboT Mo NPOEKTY, TEXHOIOMNN NX peasn3aLnm.

Ncnonb3oBaHMe OCHOBHbIX TUMOB KOMMYHUKALMA 3aBUCUT OT (DOPMblI
KOMMYHMKaLIMOHHOI 0 npouecca.

00O «Bonra mapkeTuHr» paspaboTano n 3pPeKTUBHO PYHKLNOHUPYET CUCTEMY
3/IEKTPOHHOIr0 AOKyMeHTo0b60opoTa, BHeAPWUIa CUCTEMY YIMPABIEHNSA N OLLEHKUN KIHOYEBbIX
nokasaTenen 3¢pheKTUBHOCTU, a Takxe npogenana 6onbluyio paboTy no
nenernpoBaHuo NOJTHOMOYUI Ha Pa3HbIX YPOBHSAX OTBETCTBEHHOCTN.

Ins Hana>XnMBaHUA KOMMYHUKaLWIA BHYTPU KOMMAHWUN UCMOb3YOTCA MHGMOPMaLNOHHbIE
OyKNeTbl, CTEHAbI, NJIaKaTbl, PENOPTaXu, ALWLWKN obpaTHOM CBA3WN, Meana-npeseHTauumn
MeHe[ )KepoB, BCTPEYMn, BCTPEeYN C KIneHTamun, NIHTepHeT.

B cBoein paboTe LeHTp BHYTPEHHUX KOMMYHUKaUUn ygenseT ocoboe BHMMaHue
nosiy4eHuto obpaTHOM CBA3M C UCMOJIb30BAHMEM MOYTOBbIX ALWMNKOB 06paTHOW CBA3N,
BCTpey, obcyxaeHunn, obcyxaeHunto npobnem Ha cobpaHuax n cobpaHnsax scen paboyen
cunbl. Onda Toro, 4Tobbl U3YyYMTb CAOXKMBLUYIOCS CUTYaLWUIO, BbISBUTbL CyLLeCcTBYyOWMNE
npobsemMbl, NPOKOHTPOIMPOBATb OTHOLUEHMNE COTPYAHNKOB K KOMMaHWUN, MPOBOANTCS
coumosiornyeckoe nccsegoBaHme (C UCNONb30BaHMEM pPa3HbIX METOAOB - OT
aHKETUPOBAHNS A0 JINYHbIX NHTEPBbLIO).

KoHe4HO, KOMMNaHUs ewe He caenana Bce, 4Tobbl MOMHOCTLIO pewnTb Nnpobnemy
0CBEAOMJIEHHOCTN COTPYAHMKOB. HOBble naen 1 npeanoXXeHns paccMaTpPMBaOTCS U
aKTMBHO 0bCcy>xaatoTcs, Hanbonee NepcnekTUBHbIE U3 HUX ByAyT peasn3oBaHbl B
KOMMaHuW.

Opyrum Bngom ceasm B OO0 «Bosira mapkeTuHr» apnseTcsa «Konbuesas nodyrta» (y
Ka>[oro COTpyaHMKa opraHm3aunm eCTb CBOMN MOYTOBbLIN AWWK). DTN NOYTOBbIE AWNKN
OTNPaB/IAIT KOPPECMOHAEHLMIO, @ TaKXXe pa3/INnyHble JOKYMEHTbI, JIMYHYIO MOYTY U T. 4.



B ropn3oHTasbHON hopMe KOMMYHUKaLMK OCYLLLECTBNASAKOTCS MO Y>Xe N3BECTHbIM CXeMaM;
Mpe)xae BCero, NCNoJsib3yeTcs BHYTPEHHUN TeseoH, C MOMOLLbIO KOTOPOro COTPYAHUKN
MOryT obLWaTbCa Apyr C 4pyrom, He nokngas paboyero MecTa, a TakXe cuMctema
COTOBOW CBA3N. DNEKTPOHHAA NMoYTa (3NEKTPOHHAA NoYTa) TakXKe SBASAEeTCA OOHUM N3
caMbIX yOo0bHbIX cnocoboB obuieHnsa. CneayeT OTMETUTb, YTO JIEKTPOHHAA NoYTa
NCNoJsb3yeTCHA KaK COTPYAHUKaMu nNpu obleHnn apyr ¢ 4pyrom, Tak 1 npu obuieHmnm
KJINEHTaMW.

He ocTatoTcs 6€3 BHUMaHUA U INYHbIX BCTPeY. Benb nHoraa onsa nepenayv nHopmaunm
TpebyeTcsa NMYHOE NMPUCYTCTBUE YesioBeKa, YToObl MOKa3aTbh CEPbE3HOCTh CO0bLIEeHNS
NN KaXXO0ro yKa3saHus.

BHelHne KOMMYHUKaALUMOHHbIE NMOTOKU peasim3yoTCsa Yyepes MepornpuaTms no
MPOABMXXEHUIO YCIIYI PEKSIAMHO-MapKeTUHIOBOW rpynnbl BO/XKCKOro MapKeTUHIoOBOrro
dopymMa (MapKeTUHroBble KOMMYHUKaUUKU, NHPOPMaLMOHHO-KOMMYHUKALMOHHbIE
TexHonormm peknamsl u PR).

B LUesIOM 3TN KOMMYHMKALNOHHbIE MOTOKN MOXHO CHNTATb YAOBNETBOPUTENbHbLIMMU,
MOCKOJIbKY OHW peLlaloT 3aja4vun yrnpaBieHns opraHm3saumnen, passutmns bmusHeca v
CO34aHNSA LUMPOKOWN U3BECTHOCTU, 6naronpuAaTHOro MMMaXKa v 4esi0Bov penytauunm
KOMNaHuN.

PykoBoacteo OO0 «Bonra MapkKeTuHr» NpoBOAUT onpeaeneHHyo paboTy no
PYHKLNOHUPOBAHMIO BHELLHNX KOMMYHUKALUWMOHHBLIX MOTOKOB, OPMYNPYS U AoBoasA OO0
CBOEro LeneBoro pbiHka n obuecTBeHHOCTN hrnnocopuio, MNCCUID, LIESTN N LLEHHOCTHK
opraHu3aumnu.

Mpn aHann3e KOMMYHUKaLMOHHOIo npouecca B opraHmnsaunm OO0 «Bosira MapkKeTUHr »
Obln BbiABNEH pAa npobnem: ownboyHbIN NnepeBod NMHpoOpMaLUM Ha pa3HbIX 3Tanax
rnepenayn CoOTpyaHuUKamm opraHmsaunm; ECTb HeAoCTaTO4YHO TOYHO CHOPMYJSIMPOBAHHbIE
coobuieHns, B KOTOPbIX €CTb HETOYHOCTb (POPMYJINPOBOK, NX HEOMNMPELENIEHHOCTb,
HernocnenoBaTes/IbHOCTb, NJI0X0e npeAcTaBsieHNne MbICNER.

Ncka>keHne coobLieHnin B NpoLiecce nepemMeLLeHns MHpopMaLumm BHYTPU opraHn3aumnm
BBEPX N BHU3; cooblleHns HenpeaHaMepeHHO UCKaXkatoTCca n3-3a TPYAHOCTEN B
MEXXJINYHOCTHOM 0b6LLEHNN; NCKa)KeHne coobueHnin nponcxoamT npmn obpaboTke
NHopMaL MK, Korga pas/inyHble NPensTCTBUSA B MEXJIMYHOCTHbLIX KOHTaKTax MoryT
NOATOJNIKHYTb UX, YTOObl OTCEATb HEKOTOPbLIE N NOAYEPKHYTb ApYyrmue coobueHns);
NCUXONIOTNYECKUIN HAaCTPON COTPYAHUKOB, NPENATCTBYOLLWA Pa3BUTUIO hOpMasbHbIX U
HedopMasibHbIX OTHOLLUEHNIA MeXXAy COTPYAHMKaMK opraHn3aLunm; HeCcBoeBpeMeHHas



AOCTaBKa MHMOPMaLUUN COTPYAHNKAM N PYKOBOLCTBY; HMU3KaA 3PPEKTUBHOCTb
KoMMYyHUKaumm OO0 «Bonra MapkeTUHr» BO BHELLUHEN cpefe.

AHanNn3 roprMsoHTasIbHbIX KOMMYHMKALMOHHbIX MOTOKOB MOKa3aJsi, YTO HeJ0CTaTKOM
paboTbl pykoBoacTea OO0 «Bosira MapKeTUHIr» CTano OTCYTCTBME NPOrpamMmbl
KOPMOPaTUBHOW KYNbTYpPbl. B KPU3UCHBIX U KOHDJIMKTHBIX CUTYaLNAX BaXKHYIO POJb
nurpaeT HedopmasibHoe obLieHue.

BoiBOA

Taknm obpa3om, 6bIN10 NPOBEeAEHO UCCIea0BaHNE KOMMYHMKALMOHHOIO npouecca B
pykoBoacTtBe opraHmsaumm OO0 «Bosnra MapkeTuHr».

N3y4yeHne KOMMyHUKaALMOHHOIo npouecca B ynpasseHnmn OO0 «Bosira MapkeTuHr»
npoBoanTCA B 061acTAX aHaNM3a BEPTUKAIbHON KOMMYHUKAL UMW, FOPU30HTasIbHON
KOMMYHWUKaLNN, OLEHKN OCHOBHbIX BUAOB KOMMYHUKaLWW, BbigBAEHNS npobiem v
HeLOoCTaTKOB B NMpouecce KOMMYHUKaLNN.

YnpasneHne OO0 «Bosara MapKeTUHr» oCyLleCcTBASeTCAa Ha OCHOBE JIMHENHO-
PYHKLNOHANIbHON OPraHn3aunoHHOW CTPYKTYpPbI.

00O «Bonra mapkeTuHr» paspaboTaso n 3pPeKTUBHO PYHKLNOHUPYET CUCTEMY
3J/IeEKTPOHHOIr0 4OKYyMeHToobopoTa, BHeApUIa CUCTEMY YINPaB/EHNA U OLEHKUN KITHOYEBbIX
nokasaTtenen spheKTUBHOCTM, a TakXXe npoaesnasa bonblyto paboTy no
neniernpoBaHMIO NOJIHOMOYMIW Ha pPa3HbIX YPOBHAX OTBETCTBEHHOCTMU.

Mpn aHan3e KOMMYHUKaLMOHHOIO npouecca B opraHmsaunm OO0 «Bonra MmapKeTUHr»
Obin BbiABNEH psag npobnem: ownbo4HbI NnepeBon MHpOPMaLMM Ha pa3HbIX 3Tanax
nepenayn COTpyaHUKamMm opraHmsaynm; HeoCTaTOYHO YEeTKO ChOpPMYNPOBAHHbLIX
coobLeHNn, B KOTOPbIX €CTb HETOYHOCTb OPMYJINPOBOK, MJIOX0E NpeacTaBieHne
MbIC/IEN; NCKa>XKeHMe CcoobLLeHNI B NpoLecce nepemMeLlleHns nHopMaummm BHYTpU
opraHu3aumm BBEpPX N BHN3; HECBOEBPEMEHHANA AOCTaBKa MHOPMaLNN COTPYOAHUKAM K
PYKOBOACTBY; HenpaBuabHOE OTHOLWEeHNEe paboTHUKOB, YTO NPENATCTBYET Pa3BUTUIO
dopMaibHbIX N HEPOPMaAJIbHbLIX OTHOLWEHUN Mexay paboTHUKaMM opraHu3auunn.

3. COBEPLLULEHCTBOBAHUVWE BHYTPEHHUX N B
HELWHNX KOMMYHUKALLMN B 000 «BOJITA
MAPKETUHT »



3.1. Posib BHELLUHUX KOMMYHUKALMA B YNIPaBJIEHUMU
000 «Bonra MapKeTUHIr»
DyHKUMM B 061aCTN BHELUHNX KOMMYHUKaUU: hopMUpoBaHue (CoXpaHeHue nnm

N3MEHEHME) XKENAEMOro UMUAXKa opraHn3laummn; nHdpopmmposaHme ob obiecTBeHHON
3HAYMMOCTMN OEeATeNbHOCTUN PEKITAMHO-MAPKETUHIOBOW Fpynnbl;

- N0AroTOBKA TEKCTOB BbICTYMJIEHNIW, MaTepmnanos (B TOM 4Yucne cnanaos, puibmMoB) Ans
npecc-KoHpepeHUU, Npecc-penmn3oB U T.4.; yCTaHOBJIeHUe, nogaep>XaHme n
paclwmpeHmne KOHTaKTOB C LLles1IeBOn ayanTopuen;

- MeponpuaTnSA, HanpaBiEeHHbIE Ha paclunpeHmne cepbl BANSHUSA KOMNaHUK CpeacTBaMu,
afeKBaTHbIMN NOCTAB/IEHHON LIESIN U HE NPOTUBOPEYALLMMM COLMANbHON 3TUKE;

- paboTa co CMU;

- AeATeNbHOCTb No cbopy 1 aHanM3y MHpopMaLnmM, OTCIIEXXUBAHNE OT3bIBOB U
KOMMeHTapues, Kacatowuecs geatesibHoctu OO0 «Bosira MapKeTuHr»;

- MOAroTOBKa OTBETOB Ha KpuTuyeckune nybnmkauumm s CMU.

Mpoasu>xeHuto ycayr OO0 «Bosira MapKeTUHr» MOXXeT OCYLLEeCTB/IATLCA C MOMOLLbIO
cnefywLwWwmx CpeacTs: TenesnaeHne, paamno, XXypHasnbl, IHTepHeT.

PewweHve 3apna4 B 061acTu NpoABUXXEHNSA HaNpaB/IEHO Ha TO, 4TO6bI AaTb HEO6X0AUMYIO
NHMOPMaLMIO CYLLLECTBYIOLWMM N 3aKa34nkaM O nepeyHe NMpoayKLUUnM U ycayr, yCioBusx,
LeHax, CTUMYIMPOBAHUN, NoAAEep»XaTb NOASIbHOCTb CYLLECTBYIOWMNX KIIMEHTOB,
NOBbLICUTb UMUOXK NPeanpusATUs, MHHPOPMUPOBATbL NoTpebuTeneln o NPOBOANMbIX aKLUUSX,
cneunasnbHbIX NPEeANoXXEHNAX U OPYT X MAPKETUHIOBbIX U3MEHEHUSAX.

3.2. PeKkoMeHAaL UM NOo yay4ylleHUIO nNpouecca
KOMMYHUKaUUU BHYTpU opraimsauum 000 «Bonra
MapPKeTUuHIr»

CoBeplLleHCTBOBaHUE BHYTPEHHNX U BHELIHUX KOMMYHUKauun OO0 «Bonra MapKeTuHr»

HarpaBJZiIeHO Ha rnpeoanoneHne HeaoCTaTkKoB B yrnpasjieHNnN KOMMYHUKaLUWOHHBLIMIA
NMOTOKaMMN.



CnepyeT NpOBECTU MEPOMNPUATUS NO CAEAYIOWMM HarMpaBAeHUSM:

-pa3paboTka canta OO0 «Bonra mapkeTuHr» onasa NCrnosb30BaHUA ero pecypca B
npoBedeHUn BHYTPEHHUX N BHELLHNX KOMMYHUKaUWW; NpoBegeHNe KOMMYHUKALUMOHHbIX
MepPOoNpUATMIA MO NpoaBMXeHUIO nmnaxxa n ycayr OO0 «Bosra MapKeTUHr» BO BHELUHEN
cpene;

-npoBefeHNEe MeponpuATUIA MO KOPMNOPATUBHOM KybType A1 aKTUBMU3aL N
HegopMasibHbIX KOMMYHUKALMOHHbIX MOTOKOB BHYTPW OpraHmn3auun.

B uenom Heobxoammo obecneynTb yrnpasaeHne NHHOPMALMOHHBIMU MOTOKaMU B
opraHusaumu, T.e. 4eTKO NpeaAcTaBAATb NOTPebHOCTN B MHpOpMaLIMK BCEX YPOBHEN
yrnpasieHUs 1 opraHn3oBaTb NOTOKN NMHMOPMALIUN B COOTBETCTBUU C 3TUMU
noTpebHoOCTAMU, a TakXXe NCMOJIb30BaTb NpU nepeaaye coobuieHnin napansiesibHO
HECKOJIbKO KaHa10B CBA3M (HanpuMmep, NMCbMeHHas U YCTHasA peyb).

Cant OO0 «Bonra MapkKeTUHr» He MMeeT HacTPoeK, KOTOpble NO3BONUN Obl aKTUBHEE
paboTaTb C 3aKa34ynkamu, bbicTpee MHPoOpMUpPoBaTb NX 0 cBoern paboTe. TpebyeTcs
pacwmpeHne yHKUNA canTa 3a cHeT CO34aHNA HOBbIX HAaCTPOeK:

-pacwimpeHmne MHHOpPMaLIUK O PEKSIAMHO-MAPKETUHIOBOW OpraHmM3aUnm n ero ycnyrax,
OCHOBHbIX W JOMOJIHUTENbHbIX;

-OpraHn3auna CNCTeMbl 3aKa30B,

-pa3MelleHne Ha cante nHgpopmaymum o OO0 «Bonra MapKeTUHr» MPOBOANUMbIX aKLIMAX N
MeponpusaTnAaAX, NOCTOAHHOEe OBHOB/IEHNE KOHTEHTA; NPOBEeAEHNE MAPKETUHIOBbIX
nccnenoBaHUM KJIMEHTOB, BbiSIBJIEHWE HEY0BJ1€TBOPEHHOIO CMNpPoOCa;

-0OMNONIHUTENbHbIE CEPBUCHI, MOJI€3HAA MHpopPMaLKNa (HOBOE B peK1aMHO-
MAPKETUHIOBbIX TEXHOOTUSX).

CoBeplueHcTBoBaHMe canta OO0 «Bosra MapKeTUHr» yCUIINT KOHKYPEHTHbIE NO3MLUN U
MOBbLICUT 3PPEKTUBHOCTb NPOABUMXKEHNSA UMULIXKa OpraHM3aumnm n ee ycayr.

Ncxona n3 HOBOM KOHLENLUUW UCMOJIb30BaHUSA KOPNOPaTUBHOIO camTa, MOXHO
NnpeanoXXnTb BHECTU ceaylowme nsmeHeHnsa B paboTy carTa. Ha rnaBHoOW CTpaHuue,
cnenyeT NoMelaTb aHOHCbl HOBOCTEN, OMOBELWaTbh O HOBbIX YC/yrax n akunuax.
NMopobHaga nHpopMmauna dbyaeT NnonesHonm A58 NOBTOPHbLIX UJIN MOCTOSAHHbIX
rnoceTmuTesien: ecin X Kaxxabl pa3 BCTpeyaeT YTO-TO HOBOE, 3TO XOPOLINA CTUMYN
BO3BpalLATbCSA Ha CalT BHOBb. K TOMYy »Ke Takas MOBUNbLHOCTb NOKa3aTesnb



ONHAMNYHOI O Pa3BNTUA KOMIMaHUN N canTa.

Kak n nioboe apyroe cpeacTBo NPOABMXKEHUS, CANT O0JKEH yAepXXMUBaTb BHUMaHUE
NnoceTUTenNs, BO BCSKOM CJlyyae, 0 TOr0 MOMEHTa, NOKa OH HEe MO3HAaKOMUTCS C
pa3melleHHon nHhopMaLmen 4oCcTaTo4YHO NnoapobHOo. [Jna 3Toro canT OoJIXKeH
OT/INYATbCA NPUBIEKATENIBHOCTbLIO, B TO XK€ BPEMS A0J/IKEH OblTb MPOCTLIM U
OPUEHTUPOBAHHbLIM Ha TO, YTO HEOOX0AMMO KaneHTaM. VIHhopMaLns AONXKHA NIEerko
YNUTATbCS.

Tak >Ke B Ka4eCcTBe CPeACTB MPOoABMKEHNS MOTYT BbiTb NCMONIb30BaHbI PEKJIAMHbIE
H6aHHepbl Ha TEMATUYECKUX carTax («Ycnyrn npoBeaeHns peknaMHbIX KaMraHuis»,
«MpoBeneHne nccnenoBaHuin», «PaspaboTka NporpaMmbl MPOABMXKEHUS», «YCIYTrn
MApPKETOoJIOra»); PAcChbiNIKW; PErncTpaLmnsa B CoumanbHbIX CETAX.

OcHoBHble pyHKUMN aeatenbsHocTu OO0 «Bonra MmapkeTuHr» B 0671aCTn BHYTPEHHUX
KOMMYHUKaLNN:

-CO3/aHune XeslaeMon aTMocdepsbl, YKpernaeHne KoaleKkTUBa;

-OpraHmM3aLmnsa BCex KOprnopaTMBHbBIX MEPONPUATUIA U BHYTPEHHUX aKLUNA,
CNOCOBCTBYOLLINX COXPAHEHUIO N PA3BMUTUI0 aTMOChEpPbl COTPYAHNYECTBA 1 AOBEPUS B
KOJNIIEKTUBE;

-OTC/IEXXMBaHME N NOArOTOBKa MaTepuasnoB Aas AOCKM 06bABNEHNN; OpraHn3aums
CTeHAa C OCHOBHbIMU COBLITUAMU (OHWN POXKOEHUS, MNOBLILLEHWE, MPEMMASIbHbIE,
npasaHuYHble poTorpadun, No3gpaBuTesIbHbIe OTKPbLITKU, OTKPbITblE BakaHCUK); paboTa
co cnyxamu. B niobon opraHusaunm BpeMs oT BPEMEHUN POXKAAIOTCSA CAYXU - KaKasa-To
CTUXMNHas MHhOPMaLMs, KOTopas MOXET ObITb, Kak NPaBAoON, TakK N NNOXKbIO, KakK
HEeraTUBHOW, TaK U MO3NTMBHON. 3afa4a MeHea )Xepa BbISICHUTb NCTOYHUKMN
MPONCXOXXAEHUSA C/lyXa N pa3BeHYaTb CJIYX HEFaTUBHbIN,

-paspelleHne opraHn3aLnoHHbIX KOHMJINKTOB;
-pa3BuUTME NepcoHana n pa3HoOro poaa NooLLpPeHmns.

Ba)<KHOM YacTbio KOPNOPATUBHOW KYNbTYpPbl SIBASIIOTCSA KOPNOPaTUBHbIE NMPa3aHUNKN,
6narogaps KOTOPbLIM B KOJIJIEKTMBE YCTAaHABAMBAETCS APY)XeCKas aTMocgepa.

PYKOBOACTBO A0J/IXXHO pa3paboTaTbk NporpamMMy pa3BUTUS KOPMOPATUBHOW KYNbTYpPbI.
MpakTKa MOTUBALIMN COTPYAHNKOB C NMOMOLLbIO MOAAaPKOB NoJsyyunia LWNpoKoe
pacnpoCcTpaHeHne, HO NPU YCJI0BUN, YTO NOAAPKN COOTBETCTBYIOT CBOEMY Ha3HaYeHUo.



MoBOAOB OJ1 BPYYEHUS NOJapPKOB MOXET ObiTb MHOXECTBO: [1eHb POXXAEHMUS
COTPYAHMKA; NOOAPOK, MPUYPOYEHHbIN K Npa3aHNKY; yXo4 Ha NeHCMI0; NOOAPOK B CBSA3M
C poxxaeHuem pebeHka uam nonapok Ha HoBbIl ron pebeHky, Tak Kak Ha NpeanpusaTun y
60/bLIMHCTBA COTPYAHUKOB UMEKTCA OETH.

BbiBO A

Taknm obpa3som, 6binm pa3zpaboTaHbl HarNpaBIeHNS COBEPLUEHCTBOBAHUSA BHYTPEHHUX N
BHeWHMNX KoMMyHukauunm OO0 «Bosira MapkeTUHIr» HanpasJieHHble Ha NpeoaoieHne
HeOOCTaTKOB B yNnpaB/ieHUN KOMMYHUKALNOHHbIMU MOTOKaMMW.

MNpennoXxeHo NPoBECTM MEPONPUATUSA MO C/eAyWNUM HanpaBJeHNAM: NpoBeaeHnEe
KOMMYHUKALWOHHbIX MEPOMPUATUIA NO NPOABUXEHMIO nMugxxa n ycnyr OO0 «Bosra
MapKeTUHI» BO BHeELWHeN cpefe; pa3paboTka canta OO0 «Bonra mapkeTuHr» gng
NCNoJIb30BaHUSA €ro pecypca B MPOBEeAEHNN BHYTPEHHUX N BHELWHUX KOMMYHUKALUNN;
npoBeAeHne MepPONpPUATUA NO KOPNOPATMBHOM KyNbType ANs aKTUBM3aLUUn
HedopMabHbIX KOMMYHUKALMOHHbIX MOTOKOB BHYTPW OpraHu3auunmn.

SAKNIOYEHUE

Llenb KypcoBon paboTbl 4OCTUIHYTa. AHaNM3 KOMMYHUKaLWOHHOIro npouecca B 000
«Bosra MapKeTuHr» n paspaboTka peKkoMeHaaumnm Nno ero COBepPLUEHCTBOBAHNIO
3aBEpPLUEHbI.

Kypc oxBaTblBaeT TeopeTuyeckmne oCHoBbl 00LLLeHNS 1 nNpoLiecc obLeHus.

ObLleHne cHMTaeTCs yCreLwHbIM, eCnuy nojlydaTtesnb MH(OPMaLIUM MOHMMAET ee
coaepr>XaHne afieKBaTHO LLEHHOCTU, KOTOPYHO OTNpaBuUTeNb NPUOAET ei, TO eCTb
MeHeaxkepy. B npoTnBHOM cnyyae nponcxogunT HeygavyHoe obuieHue.

OCHOBHas LeNb NpoLecca KOMMYHUKaUUM COCTOUT B TOM, 4Tobbl obecneynTb NOHUMaHNE
obmeHnBaeMon MHGopMaLnm, To ecTb coobueHnn. OgHako TOT hakKT, 4TO UHGOopPMaLma
obMeHMBaeTCs, He rapaHTUpyeT 3PPEKTUBHOCTb 0OLLIEHNA MeXay N0AbMU,
yYyacTBywLwWmMn B obmeHe.

B xone paboTkl 661210 NpoBEeAEHO NCCNea0BaHNE KOMMYHUKALMOHHOIO NpoLuecca B
ynpasneHun opraHmnsaumen OO0 «Bosara MapKeTUHr».



N3y4yeHrne KOMMYHUKaUMOHHOIo npouecca B ynpassieHun OO0 «Bonra mapkeTuHr»
npoBoAnTCA B 0611aCTAX aHaM3a BEPTUKASIbHON KOMMYHUKaL UKW, FOPU30OHTasIbHOMN
KOMMYHUKaLWN, OLLEHKN OCHOBHbIX BUAOB KOMMYHUKaLNW, BbiSBeHUS npobaemM u
He[OoCTaTKOB B NpoLecce KOMMYHUKaLWN.

00O «Bonra mapkeTuHr» paspaboTasio n sKCnayaTupyeT XopoLlo pyHKLNOHUPYIOLLYIO
CUCTEMY IIEKTPOHHOIro AoOKyMeHToobopoTa, BHEAPSAET CUCTEMY YNPaBAEHUA ”
OLEHMBAET KJIloYEBbIe NOKa3aTenn 3hPEeKTUBHOCTHN, a Takxxe npoaenano 6onbluyto
paboTy no genernpoBaHUo NOJTHOMOYUIA Ha Pa3JINYHbIX YPOBHAX OTBETCTBEHHOCTMU.

Mpn aHann3se KOMMYHUKaLMOHHOIo npouecca B opraHmnsaunn OO0 «Bosra MapkeTUHr »
Obln BbIABNAEH pag npobnem: ownboyHbIN NepeBod NHpopMaunUmM Ha pa3HbiX dTanax
nepenayn COTpyaHMKamMm opraHnsaunmn; He4oCTaTOYHO YETKO CHOPMYSIMPOBAHHbLIE
coobLeHNns, B KOTOPbIX €CTb HETOYHOCTb (POPMYSIMPOBOK, NJIOX0E NpeacTaBsieHne
MbIC/IEN; NCKa>XKeHMe CcoobLLeHN B NpoLecce nepemMeLlleHns MHopMaLummm BHYTpr
opraHu3aumn BBepX N BHU3; HECBOEBpPEMEeHHas A0oCTaBKa MHpopMaLnUn COTPYAHUKaM U
PYKOBOLCTBY; HEMpaBu/ibHOE OTHOWEHMNE PpabOTHMKOB, YTO NMPENATCTBYET Pa3BUTULO
hopMasibHbIX U HehOpMasibHbIX OTHOLIEHUN Mexx Ay paboTHMKaMmn opraHusauun.

B xone paboTbl Obisin pa3paboTaHbl HanpaB/ieHUs COBEPLUEHCTBOBAHUSA BHYTPEHHUX U
BHeWHMNX KoMMyHuKauunm OO0 «Bosira MapkeTUHIr» HanpasJieHHble Ha NpeooieHne
HeOOCTaTKOB B yNpaB/leHUN KOMMYHUKALNOHHbIMU MOTOKaMMW.

Bbl10 NpeanoXXeHo NMPOBOANTL MEPONPUATUSA MO CAeAYyWMUM HanpaBleHNAM:
npoBefeHne KOMMYHUKALNOHHbIX MEPONPUSATUN MO NMPOABMXKEHUIO nMnaXa n ycnyr 000
«Bonra MmapkeTuHr» Bo BHewHen cpene; paspaboTka canta OO0 «Bonra MmapkeTuHr»
A5 NCMOJIb30BaHUS ero pecypca rnpu npoBeaeHnm BHYTPEHHUX U BHELLIHNX
KOMMYHUKaLMN; KOPNOPaTUBHbIE KYJIbTYPHbIE MEPONPUATUSA ANA paClLNpPeHNs
HedopManbHbIX KOMMYHUKALMOHHbIX MOTOKOB BHYTPW OpraHu3auunmn.

Mo 3aBepLueHnn cBoel paboTbl MOXXHO CAeNaTb BbIBOA, YTO peanm3aums 3Tux
MeponpusaTuin obecnednT HeobXoANMbIA S3KOHOMUYECKNA 3DPEKT N MO3BOJINT AOCTUYb
NOCTaBJIEHHbIX Nepej NpeanpuaTueM Lenen.
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