Copnep>xaHue:

BBepneHue

B rocynapCcTBeHHbIX MEAULIMHCKUX YYpPEXXAEHNSAX 0COBEHHO Ba)XkHYHO poJib urpaetT
MeOVNLVHCKWIA NMepcoHan, UCXO4s U3 3TOro, rNaBHON 3a4ayven B MEHEO)KMEHTE
34paBOOXpaHeHNs MPU3HaAEeTCsA yrpaBieHne pa3BUTUEM KaOpoOB.

TpadNUNOHHbIE MEeTOAbI YNpaBsieHNS NepcoHasIoM B roCy4apCTBEHHbIX MeOULUHCKNX
yypexAeHUAX y)xe He MoryT obecnevynTb XKenaeMblX pe3ysibTaToB, T.K. UX
NCNoJsib30BaHMe Yalle BCEero NpuBoAAT K HEKOPPEKTHOMY (PYHKLMOHUPOBAHUIO paboTbl n
K Oe30praHusaumnm B ynpaBJieHYeCKNX CTPYKTypax. bonee Toro, yypexneHnem
3[4paBOOXPaHEHNS PYKOBOAMT Bpay, He obnagaownin 3HaHUAMKM yripaBaeHua, 4To Tak
e HeraTuBHO BMSAET Ha paboTy Bcen opraHu3sauunu.

K coxkaneHuto, rocyJapCTBEHHbIN BIOAXKET HE MOXXET BblAEINTb AOCTaTOYHOE
KOJINYECTBO CPEACTB Ha pa3BUTME chepbl 34PaBOOXPAHEHNS, MO3TOMY JIyHLUMNA BbIXOA
NS MeANLUNHCKNX YYPEXXOEHUN - 3TO MOBUAN3aUNS CKPbITbIX BOSMOXKHOCTEN Yepes
yJlyylleHMe UCMNob30BaHNSA KaApOBbIX PeCYypCoB.

YnyduweHune ncnosib30BaHnNsa KapoBbiX peCypCoB MOXHO NPOBECTU NOCPeACcTBOM
HEKOTOPbIX MEPOMNMPUATUIN, TaKUX KaK: CO3JaHNe KOM(POPTHbIX YyC0BUI paboTbl
MeANLMHCKOro nepcoHana, opraHmsauma MmoTmeaumnin, paspaboTka n npakTuyeckas
peann3aumsa cMcTeMbl NPOodecCcnoHaIbHOro CamMoyrnpaBieHNA N CO34aHNe KOJIJIEKTUBHOM
OTBETCTBEHHOCTU A1 AOCTUXXEHNA 06X opraHn3auMoHHbIX 3a4ay.

B CBSI3U C U3MEHEHNEM Pa3JINYHbIX SKOHOMUYECKUX 1 COLIMAJIbHbBIX NPOLIECCOB
HeobX0AMMO PAaCCMOTPETb M BHECTU HEKOTOPbLIE MOoMNpaBku 1 npeobpa3oBaHns B chepy
yrpaBieHns nepcoHasiom, ons 6onee neTanbHOro aHaansa ciegyeT pacCMOTPETb
Ka><[lylo 0OTpac/lb OTAEe/IbHO, 3TO HEOOXOAMMO M3-3a TOro, YTO MHOIMe U3 oTpacien
OTHOCSTCSH K CneundunyHbIM, B TOM Yucse chepa ynpaB/ieHUsS YesI0BEYECKUMU
pecypcamu B 061acTu 34paBooXpaHeHns. B cBA3u ¢ 3TuM obpalleHne K Bonpocam
NccnenoBaHns CUCTEM yrpaBiieHNs YenoBevyecknx pecypcoB B rocyaapCTBEHHbIX
MEIULMHCKUX YYPEXOEHNAX ABNAETCA He NMPOCTO CBOEBPEMEHHbIM, HO U HACYLLIHO
HEeoO6X0ANUMbIM, aKTYaIbHOCTb TeMbl 00YC/I0BNIEeHa C/ie Ay OLNM:



CyuwiecTBylolmne n CKanJanBarowWmecs ¢ KaxxabiM rogom npobnemsl B 061actun
yrnpaBsieHNsa NepcoHasioM B roCyAapCTBEHHbIX MEOULMHCKUX YYpPEeXK AEHUSX.
TeopeTnyeckmne acnekTbl KagpoBOW MONUTUKN FOCYAAPCTBEHHbIX MEAULNHCKNX
yypexxaeHun paspaboTtaHbl cnabo.

B paboTe ncnonb3oBanncb TpyAbl LOKTOPA SKOHOMUYECKUX HayK, Npodeccopa,
3ac/ly>KeHHoro geatensa Haykm P® KnbaHosa A. A.; Nropsa AHcodda; O. C. BuxaHCKoro;
6.3. MunbHepa n gp., a Tak>Xe Nnepnoandecknux n3gaHum no ynpassaeHnto nepcoHasioMm.

Llenbto KypcoBoi paboTbl SIBASIETCS BAUSIHME OTPAC/EBO Clneunukyn opraHnsaumm Ha
€ee KaOpoBYylo CTpaTeruio

Ncxons u3 uenn 6bisin NoCcTaBsIEHbI U peLleHbl cneayollme 3aaadn:
- aTb MOHATWE KaZlpOBOW CTpaTeruu;
- MpoaHanNM3npoBaTh Pa3paboTKy N peannsaLnto KaapoBon cTpaTeruu;

- aTb XapaKTEPUCTNKY 0COBEHHOCTEN KaapoBOi CTpaTerum Ha npuMmepe MeguLNHCKOro
yupex eHUs;

O6bEKTOM UCCNIEA0BAHNS CTaJl aHANIN3 AeATENbHOCTU XXEHCKON KOHCYAbTaumm Nel
KaJMHWHCKOro palioHa;

Ncxons 3 uenen n 3afa4y KypcoBas paboTa MMeeT c/ieayoLlyto CTPYKTYpY: BBeJeHue,
JIBE rN1aBbl, 3aKJIl04YeHMe, CMUCOK NUCMOJb30BaHHbIX NCHTOHUKOB.

NnaBa 1. TeopeTnyeckum aHasZiu3 COBpPEeMeHHbIX
KagpoBblX CTpaTerum

e 1. lNoHATWE KafpOoBOM CTpaTernu

YnpasneHne NnepcoHasioM B OpraHM3aunsax BbIXOAUT Ha HOBbIN YPOBEHb, OpraHmM3aumnm
MOCTEerneHHO YXOAAT OT BbINOJIHEHUA NPAMbIX 3a4aHNN HaYaNbCTBa U ABUraeTca K
MOIHOLLEHHOW CaMOoCToATeNbHON cnucteme, bnarogaps KOTOPON CTAHOBUTCSH BO3MOXKHbIM
DOCTMXXEHNE O0NrOCPOYHbIX Lienen opraHnsaumn. Hanbosee Ba>KHbIMU 3/1eMeHTaMm
3TOWN CUCTEMbI ABNIAITCS:

KaZlpoBas cTpaTeruns,



KagpoBas NoJINTUKa U
KaApoBoenjaHnpoBaHue.

KagpoBas cTpaTerus - 3To rfaBHoe HarnpasieHne AeNCcTBUN ONa AOCTUXKEHUS
OOJITOCPOYHbIX Lenen GupMbl, CBA3aHHbIX C €e NepCOHaNoM, KOTOPbIN O0/1>KEH ObITh:
BbICOKOKBaIM(PULMNPOBAHHbLIM, OTBETCTBEHHbLIM N ABUIraTbCS B OAHOM HanpaBsieHune c
0eAaTeNbHOCTbLIO OpraHmM3aunmn, nogaep>XXmneasa n pa3subas ee. Kagposasa cTpaTerus
OO0J/>KHa ObITb onpeaeneHa pykoBoACTBOM (hUpPMbl, @ Tak XXe A0JI)KHA YYUTbIBaTb ee
cTpaTermyeckme 3agavym n pecypcHole BO3MOXXHoOCTU. [6, C.15]

KagpoBas NonnTMKa NnokasbiBaeT, Kakme KaTeropmm CoOTpyaHUKOB HY>XHbl B
opraHmsaumm n Kak Hambonee apdpekTBHO paboTaTbk C HUMU, 4TOBLI NpegnpusaTne
MO 10 ycnewHo AobnTbCa CBOMX CTpaTerm4ecKnx HanpaBaeHn n Lenen.

KagpoBoe naaHmpoBaHue - 3To pa3paboTka KoMniekca Heobxognmbix 4encTBUN ans
peannsaumn KagpoBoun NOANTUKN, METOA4aMU, OnpeaesieHHbIMU B KagpOBON CTpaTerun.
Mo ANNTeNnbHOCTN, Nepmnoabl Ha KOTOPbIE MPON3BOAAT pa3paboTKy NporpamMmmsl
KagpoBOro nJjaHMpoBaHMSA MOXXHO pa3fennTb Ha cieaytouwme: orocpoyHoe
(cTpaTernyeckoe), cpegHecpoyHoe (TakKTUYeCcKoe) N KpaTKOCpoYHoe (onepaTuBHoe). [18,
C.17]

BpuTaHCKMM crneumanncT B chepe KagpoBoro MeHea>XMeHTa [l. FecT B CBOEN KHUre
«MeHeO>XMeHT: YenloBekK, CTpaTernsa, opraHnsaumnsd, npouecc» nuwleT, 4To KagpoBas
CTpaTeruns opraHm3aunmn gosmaxkHa obecneymBaThb:

OpraHn3aUMOHHYO UHTErpaLnio, KOTopas COCTOMT B TOM, 4YTO F1aBHOE PYKOBOACTBO U
JINHEHbIE PYKOBOAUTENMN KOMMAHUM NPUHMMALOT pa3paboTaHHY 1 XOPOLLO
COrNlacoBaHHYIO CTPaTErnto yrpaBneHns rnepcoHas oM Kak «CBO COBCTBEHHYO» U
peanunsyloT eé B CBoel AesATeNbHOCTU, MNJOTHO B3aMMOAENCTBYS CO CTPYKTypamum WwTaba;

AOCTaTOYHO BbICOKAsi CTENEHb OTBETCTBEHHOCTU BCeX PabOTHUKOB KOMMaHUW,
npegnonaratmlas He TOJIbKO OTOXXAECTB/IEHNE C OCHOBHbLIMU LLEHHOCTAMM OpraHn3ayun,
HO N YNMOPHOE, aKTNBHOE BOMJIOLLEHNE B XN3Hb LIENeN, KOTOPble CTOAT nepen HUMN B
eXXeaHEeBHOW NPakKTU4YeCKoON AeATeNbHOCTH;

PYHKLMOHANIbHYO MHTErpaLuto, ee CyTb COCTOUT B U3MEHYUBOCTU PYHKLMOHAbHbIX
3a/la4y U BO3MOXKHOCTM OTKa3aTbCs OT TPAaAULMNOHHOIO, CTPOrOro pasrpaHuYeHns Mexay
pa3/INYyHbIMK BUAamu paboT. bonee Toro npeanonaraeT WWPOKOEe NCMOJIb30BaHNE
Pa3/INYHbIX POPM TPYAOBbLIX KOHTPAKTOB, U CTPYKTYPY, KOTOpPas 3aK/l04aeTCcs B



adanTtaunnm K NoCToAHHbIM OpraHnM3auMOHHbIM N3MEHEHNAM, obuwecTBeHHbIM 1"
KYJIbTYPHbIM HOBLLUECTBaAM - rmbKoCcTb OpraHM3aumMoHHO-KaO4poOBOIro rnoTeHunasna,

BbICOKOE Ka4yecTBO paboThbl 1 yyllMe pe3ynbTaTbhl AEATENbHOCTH, Yepe3 obecrnevyeHuns
XOPOLUMX YCNOBUI Tpyaa 1 paboyeit aTMocdepsl, a Tak XKe NocpencTBoOM
yAOBNETBOPEHHOCTU TPYOOM N coaep>XaHneM paboTbl B LIENOM.

CTpaTernsa KagpoBoro MeHeg>XMeHTa - 04HO U3 HarnpaBJIEHNI COBPEMEHHOIO
MeHeO>XMeHTa, HauesieHHoe Ha pa3BuTue n spPeKTUBHOE NCMNOoJIb30BaHME KagpoBOro
noTeHumnana opraHmsauun. [11, C.154]

B cucteme KagpoBoro MeHeg)XMeHTa MOXXHO BblOesINTb:
onepaTUBHbLIN YPOBEHb yrnpassieHna (NpeobnagaeT kagposasa paboTa);
TakKTU4YeCKMN ypoBeHb ynpassieHns (NpeobnagaeT ynpassieHne nepcoHasnoMm;

CTpaTernyecknm ypoBeHb yrnpassieHUs (NpeobnagaeT yrnpaBsieHUe YenoBe4eCKMmMu
pecypcamu);

MONMNTUYECKNIN YPOBEHBb YNpaBaeHns Koprnopaumnen (pa3paboTka n KOHTPOIb 3a
peannsaunen Kkagposown nonnTukun). [6, C.105]

(naBHbIMN 0COBEHHOCTAMM Ka,ﬂ,pOBOVI cTpaTernn aBndar0TCA:

OONITOCPOYHBbIN XapaKTep KagpoBoW cTpaTerun (popmMmmpoBaHme NCUX00rnM4ecknx
yCTaHOBOK, pa3BuTme MmoTmBaumn B paboTe nepcoHana, CTPyKTypbl Ne€pCOHaNa, CNCTEMBI
ynpaBJieHUs nepcoHanom TpebyeT ANNTENIbHOrO Nepnona BpeMeHu);

COrJlacoBaHHOCTb B LLE€/IOM CO BCEN CTpaTernem opraHmsaunm (Npu namMmeHeHmnn obien
cTpaTernm opraHusaumm HeobxoonMo MeHATb N KaApPOBYIO CTpPaTernto: aMeHeHue
CTPYKTYPbl U HACNIEHHOCTUW NepcoHana, keanndpunkaumm, CTUNa 1 MeTo40B yrpaBieHuns).
KagpoBas cTpaTerms 3To o4Ha U3 COCTaBASAOLWMNX 00 EN SKOHOMMNYECKON CTpaTernn
opraHum3aumm n cnencTeme NepcneKTMBHONO NMNJIaHUPOBAHNSA UX XO3AMCTBEHHOWN
neatenbHOCTU. O4HAKO Ha NpPaKTUKe BCTPeYalTCHA pa3Hble BapuaHTbl NX
B3aMMOOencTBuUS.

1.2 KoHuenuum nJiaHMpoBaHusa padboTbl C NepCcoHaNOM

BblOensoT YeTbipe KOHLENUUM NAaHNpoBaHUsS paboTbl C MepCcoOHaIOM Ha NpeanpusaTUun:



KagpoBad CTpaTernd 3aBUCUT OT CTpaTernnm opraHmnsaunnm B LEJIOM,

cTpaTterna opraHmsaumnn 3aBNCUT OT Ka,u,p030|7| cTpaTerunn,

KagpoBasd cTpaTerna n ctpaternd opraHmnsauinm B LleJioM B3aMMO3aBUCUMBbI,
KapoBasa CTpaTerna n ctpaterna opraHmnsaumnm onpenenatoTcd NHTEPaKTUBHO.

MNepBbIn TUN: KAQpoBasa CTpaTernsa B LEesioM 3aBUCUT OT cTpaTernu opraHmsaumun. MNMpun
OaHHOM Nnoaxofe BblAeNAT KagpOoBYO CTpAaTErno Kak cpeacTBo OCTUXKEHNSA BusHec-
uenen NpeanpuaTms, NprMYem C y4etom notTpebHoCTen KaXkaoro otaena, Kak
WHONBMAYAJNbHO, TaK U B LLENOM Mo KOMMNaHMK.. O6bACHAETCHA 3TO TeM, 4To TpeboBaHUSA
pa3JINyHbIX OTLAENIOB K COTPYAHMKaM MOryT 3Ha4YuUTesIbHO pa3inydaTthbCs. [pn gaHHOM
TUNe COTPYOHMKM oTAeNa KaapoB OO/DKHbI MOACTPanBaTbCA Nog AENCTBUSA PYKOBOACTBA
opraHm3aumm, NOAYNHAACL NHTepecaM obLien cTpaTeruu.

OfOHako, faHHas KoHUenums 3aBMCUMOCTU KaapoBown oT obuien ctpaTerun nmeet
HEeKOTOpble OTpuLUaTeNbHbIE CTOPOHLI. [1pe)xae Bcero, oHa npegnonaraeTt
HeobxoaAMMOCTb BbICTpOM aganTaumm MeTonoB PaboTbl C COTPYOAHMKAMMN K USMEHEHUAM
nponsoweawmnx B opraHmsaumn. OgHakKo MMEHHO Takue pecypcChbl Kak KagpoBble
TpebyloT A0ArocpoyYyHOro HabnwgeHnsa. HacTo NPUXoaNTCA He NPOCTO yNpaBiATb
NMELLMMNCA pecypcaMn no- Apyromy, a obpallaTbCa K HOBbIM BO3MOXHOCTSAM. K
npumepy, ecnam HeobxoaMMoro nNoTeHUMaNa HET B CaMOW KOMMaHWKW, TO MPUXOONTCSA
npuberatb K BHELWHUM NCTOYHMKAM NOUCKA NMepCcoHana, To eCTb K PbIHKY TpyAa, a 3TO
BCerga AonoJIHUTEeNbHbIE 3aTpaThl BpeMeHU 1 geHer. [Mo3ToMy cneymnanmcTbl CHUTAIOT,
YTO TaKasd KOHUEeNunUsa Hepeako CAyXUT OOHMM U3 OCHOBAHUN KPYLLUEHUSA CMeNbIX
cTpaTeruvn. lpyrom otTpnuaTtenbHOW CTOPOHOW NogobHOM opraHM3aunm npoueccos
SIBNIAETCS BbICOKaAA BEPOSATHOCTb nepexona COTPYAHUKOB B OMMO3ULMNIO0 HOBOMY KYpCYy
pyKoBOACTBaA.

BTopoi Tun: cTpaTerus opraHnsaunm 3aBUCUT OT KaApoBoW cTpaTerun. NpumeHeHne
NaHHONM cTpaTerum obbsicHsAeTCa TeM, 4To y paboTonaTens He Bcerna ecTb
BO3MO)>XHOCTb HATVU MOTUBUPOBAHHbLIA NEPCOHAJ C HY>XHOW KBannUKaLMen Ha pbiHKE
Tpy[a, a ero pa3BUTUE BHYTPM opraHmnsauum TpebyeTt BpeMmeHun. Mo3ToOMy HOBbIe
yCcTpeMaeHus B BeaeHnn bnsHeca orpaHnYeHbl HEBLICOKUM MOTEHLINAIOM
CyLLecTBYOLIMX paboTHUKOB. Takoe orpaHnyeHne ocobeHHo 3HaYnNTENIbHO B TeX
cny4asix, Korga rnaBa KOMMaHUM CHNTAeT OCHOBHbIM PecypcoM CyMMY 3HaHMUI
COTPYOHUKOB. MO3UTUBHLIM MOMEHTOM 34€Chb ABJISETCS TO, YTO CTPATErnYeckKmne niaHsl,
CO34aHbl HA OCHOBAHUW peasibHO AOCTYMHbIX YeNoBeYeCKuUx pecypcax, oHn bonee
OCYLLIeCTBMMbI, YeM NpeanosiararLine NpuBIeYeHne BHELLIHUX NCTOYHUKOB. [TaBHbIN



HeOOoCTaTOK CTpaTerum COCTOUT B TOM, 4TO BU3HeCnIaHbl KOMMNAHUN OrPaHNYEHbI U
npuBs3aHbl K ynpasieHUto nepcoHasnom. [14, C.145]

TpeTun Tun: cTtpaterna paboTbl C NEPCOHANOM U CTpaTerns opraHn3aunm B LEeIoMm
B3aMMO3aBUCUMbI. B HacTosLwee BpeMa Npu3HaHWEM NOJIb3YIOTCA ABe Teopuu,
onucbIBatoLWMe gaHHbIA TUN KagpOBOW CTpaTernn. 3To "nydwme npakTnkn" Orxxeddhpn
Ndeddepa n "MHTErpnpoBaHHasa Kagposasa cTpaterna” oH dKapawTanHab.
KoHuenuua "nydwunx npaktuk" Oxxedhdppun lNpeddepa npeanonaraeT ceMb METOO0B,
obecneymBalowMx B3aUMOCBA3b KaapoBon n busHec-cTpaTernu:

rapaHTUpPOBaHHAsA AOJrOCPOYHAs 3aHATOCTb COTPYAHWKOB;
cTporuii oTbop nepcoHana;

NCMNo/Ib30BaHNEe KOMaHAOHOro Metoaa paboThl;

3aBUCUMOCTb OMJIaThl TPYAa OT ero pe3ysibTaToB;

pa3BUTas CUCTEMA TPEHUHIOB;

He3Ha4YUTe bHble CTaTyCHbIE pa3nyus;

WHTEHCMBHOCTb NMpPeaoCcTaB/ieHNs UH(OPMALMN KOJIIEKTUBY.

Teopunsa OH DKapALTanHa OCHOBbLIBAETCSA Ha TOM, YTO CyLLEeCTBYEeT HEKNN e OUNHbIN
B3rnsa4 Ha KagpoBble BOMPOCHl B OpraHn3aunn, Bbipa>KeHHbIN "O0TBETCTBEHHbLIM 3a
nepcoHan". Takas cTpaTerns co3gaeTcsa Ha ANMTeNbHbIN Nnepunog n TpebyeT
COrJ1lacoBaHHOCTWN Ha MHOMMX YPOBHSAX: KaapoBon n busHec - cTpaTerum, pasinyHbIX
WHCTPYMEHTOB yrpaBJieHNsA YeoBe4YeCKMMU pecypcamm, UHTepecoB OTBETCTBEHHbIX JNL,
M nepcoHana. Yenosek B ee paMKax pacCMaTpPUBAETCA KakK pecypc, KOTOPbIN
HeobX0AMMO He TOJIbKO NMPaBUJIbHO NPUMEHATL, HO N pa3BuBaTb. Teopus GoH
dKapAlwTenHa npegnosaraeT CTpornm otbop COTpyaHNKOB, MOOLWPEHNE NX
WHNUWATUBbI, HEMaTepuasibHYy0 MOTUBALIMIO, KOMaHAHYO paboTy, OT/Na)KeHHY0 CUCTEMY
obyyeHus. [1, C.153]

Takmum obpa3om, gaHHbIA Noaxon NpeanosaraeT BOBAEYEHME CMNEeUnaancToB Cy>Kobi
yrnpaBJIeEHNS MEePCOHANIOM B pelleHne cTpaTermnyeckmx 3agad Ha KopnopaTUBHOM YPOBHE.
9ToMy crocobCcTBYET HaNM4ne y HUX BbICOKOW KOMMETEHTHOCTMW, a, C/lieloBaTeNbHO,
BO3MOXXHOCTWN CaMOCTOATEJIbHO pellaTb 3a4ayu, KacaloLlmecs nepcoHana, C TOYKM
3peHnsi NepCnekTUBbLI Pa3BUTUS BCEN opraHu3auunn.



YeTBEpPTbIN TUM: MHTEPAKTUBHOE ONpeaesieHne KaapoBon CTpaTerum.

MHOrve aBTOpbl pacCMaTPMBaAOT BO3MOXKHOCTb MHTerpaunm busHec-ctpaternm n
naaHMpoBaHusA paboTbl C coTpyaHMKaMun. Tak, F'eHpn MuHubepr BBen noHATME
"CTpaTerum 3oHTUKA". Mo ero NnpencTaBAeHNIO NpeanpUHUMATENIbCKasa CTpaTerns, Kak
"30HTUK", OrpaHMNYMBAET 30HY OEeATE/IbHOCTM COTPYAHUKOB opraHu3saunun. B Hen
pa3BuMBaeTCA N KagpoBas cTpaTterma. OQHOBPEMEHHO NOJINTUKA NO YNpaBJEHUIO
rMnepCcoHa/ioM OKa3blBaeT BAMSAHNE U Ha BeaeHne busHeca, He OrpaHN4YMBasiCb PyHKUMEN
npenocTassieHNs HeobXxooNMbIX HesloBEYECKNX pecypCos.

1.3 Pa3zpaboTka u peanu3aumus KagpoBbiX CTpaTerum

Mpouecc BbIpaboTKN N peanusaumnm cTtpaTermm ABNsSeTCA HEeNpepbiBHbIM, YTO HAXOAUT
CBOE OTpa)KeHne B TECHOW B3aMMOCBA3M peLleHnsa cTpaTerm4eckmx 3agay, Kak Ha
OJINTEsIbHYI0 NepCrneKkTUBY, TakK U Ha CpefiHe- U KPAaTKOCPOYHbIN nepuos, T.e. UX
peLlleHnsa B YCNOBUSAX CTPaTern4eckoro, TakTU4eCKoro 1 ornepaTuBHOIO yrpaBieHUs.
NonobHasa KOHKpeTu3aLumsa KagpoBon CcTpaTerum n gosefeHne ee Ao cTpaTernyeckmnx
3a/la4 1 OTAEeJIbHbIX AENCTBUN BOMOLWaeTCA B CTpAaTern4eckom njaHe AOKyMeHTe,
cofeprKalleM KOHKpPeTHbIe 3a4a4n 1 MepornpuAaTMA NO BbIMOJIHEHUIO CTPaTerumn, CPoKu
NX OCYLLEeCTBJIEHUS U OTBETCTBEHHbIX UCMNOJIHUTEsIen Mo Ka>Kaon 3agade, obbvem
HeobxoOnMbIX pecypcoB ((hnHaHCOBLIX, MaTepuaabHbIX, MHPOPMALMOHHbLIX U ApP.).
CtpaTerusa B o6n1acTu nepcoHasa A0JXKHa CNOCOBCTBOBaTh: YCUJIEHUIO BO3MOXHOCTEN
opraHusaumm (B obnacTm nepcoHana) NPOTUBOCTOATb KOHKYPEHTaM Ha
COOTBETCTBYOLLEM pPbIHKE, 3PMEKTUBHO UCMOJIb30BaTb CBOUN CUJIbHbIE U Clabble
CTOPOHbI BO BHELLUHEM OKPY>XXEHWUN; PacLUUPEHNIO KOHKYPEHTHbIX MPenmMyLLecTB
opraHm3aummn 3a cHeT CO34aHNA YC0BUM 18 Pa3BUTUA U 3PHEKTUBHOIO
NCNOoJIb30BaHUA TPYAOBOro rnoTeHumana, GopMmpoBaHuUsa KBaim@uUUPOBAHHOIO,
KOMMEeTEHTHOrro nepcoHasna; NoJIHOMY pPacKpbITUIO CNOCOOHOCTEN nepcoHana K
TBOPYECKOMY, NHHOBALWOHHOMY Pa3BUTUIO A1 OOCTUIXKEHUSA, KaK Lenen opraHmsauumm,
TaK U INYHbIX Uuenen paboTHUKOB.

CywecTByeT NSaTb (PaKTOPOB, OKa3blBalOWMX BANSHME Ha Ka4pOBYO CTpaTeruto
opraHmsaumun: coumaibHbIA, NONTUYECKUN, MPAaBOBOW, SKOHOMUYECKNN U haKTop
BHewHen cpenbl. Kakyto 6bl popMy paboTbl C nepcoHasoM HX Bbibnpana opraHusaums,
KaXXObl U3 3TUX 2J1IEMEHTOB A0J1XKeH OblTb BHMMaTEe/IbHO NPOaHaIN3NpPoBaH U OTParkeH
B Heln. Pa3zpaboTka KaLpoBOM CTpaTernm NnpeanpusaTns oCcyLecTBAsSeTCA Ha OCHOBE
rnyboKoro cmctremMaTu4eckoro aHaamsa akTopoB BHYTPEHHEN N BHELWHeW cpeibl, B



pe3ynbTaTe Yero MoXeT ObiTb NMpeacTaBs/ieHa LesIoCTHasa KOHUeNuUMs pa3BuTus
rnepcoHania U opraHM3aLunn B LLIEJIOM B COOTBETCTBUM C ee cTpaTernen. K BHelWHen cpene
OTHOCSATCS MaKpocpeaa 1 HernocpeaCcTBEHHOE OKPY>XXEHME opraHusaunumn, uMetroLme
HanpaB/IeHHOE BO3ENCTBUE U KOHTAKTbl C CUCTEMOW yrnpaB/ieHNa NepcoHasioM. B
pe3ynbTaTe aHa/n3a BHELIHEN U BHYTPEHHEN cpeabl C MoMoLLblo MeToaa SWOT
BbISIBASIIOTCS CUJIbHbIE U cnabble CTOPOHbI OpraHu3aumm B obnacTn ynpaBneHus
nepcoHasioM, a Tak)Xe BO3MOXXHOCTU, KOTOPbLIMK OHa pacrnosiaraeT, U Yrpo3bl, KOTOPbIX
cnenyetT nsberats. [14, C.53]

BbisiBNeHMe CUNbHbIX U CNnabblix CTOPOH OTpPa)kaeT CaMOOLEHKY OpraHmn3aunm n
NO3BONAET el CPaBHUTb cebsi C OCHOBHbLIMU KOHKYPEHTaMM Ha pbiHKe Tpyada W,
BO3MO>XHO, Ha pblHKE CObiTa. OLEHKY MOXXHO NPOBECTWN NO OTAE/IbHbIM MOKa3aTesNsM n
PYHKLNAM ynpaBAeHUs nepcoHasioM C NOMOLLbIO KOHKYPEHTHOIro npoguns
npeanpmaTus. OueHkKa oTAesbHbIX NoKa3aTesNien NPoBoANTCA METOA0M CPaBHUTESIbHOIO
aHanm3a, a PyHKLUMA ynpaBsieHNS - 3KCNEPTHbIM MeToAoM. CunbHble N cnabble CTOPOHLI
opraHmsaummn B o6n1acTu ynpaBsieHNs MepPCOHAIOM B TaKOW »Xe Mepe, Kak yrpo3bl 1
BO3MOXXHOCTW, ONpeaensatoT yC/I0BMUS YCNELWHOro CylecTBOBaHNSA opraHn3aumu.
Mo3ToMy B paMKax CTpaTerm4yeckoro ynpasseHns NnepcoHasioM npu aHaamnse
BHYTPEHHEN Ccpefbl BaXXHO BbISIBUTb, Kakne CUJibHble 1 cnlabble CTOPOHbI UMET
oTAeNbHble HanpaB/IeHUs yrnpaB/ieHNA NEPCOHAZIOM 1 CUCTeMa ynpaBJieHUs MepCcoHaIoM
B LLeJsIOM.

Ana peweHnsa 3Ton 3a4a4m UCMOJIb3YIOTCA TakKMe N3BEeCTHble B CTPaTernyeckom
MeHeO )KMeHTe MeTOoAbl U npuemsbl, Kak metod SWOT, MaTpuL, BO3MOXXHOCTEN, yrpos,
cocCTaBJsieHue npodunng cpenbl 1 gp.

Kaﬂ,posaﬂ cTpaTeruna opraHmsaunnn MOXXET OXBaTbiBaTb Pa3/IN4HbIE aClMEKTbI
yrnpasJieHNUd nepcoHasioM: coBepLUeHCTBOBaHNE CTPYKTYPbI

ynpaBieHnsa nepcoHasioM (No BO3pacTy, KaTeropmsam, npoeccmm, Ksannpmkaumm n
T.4.); ONTUMU3ALUIO YNCNEHHOCTW NepcoHasia C y4eToOM ero AMHaMnKn; noseLueHmne

S PEeKTUBHOCTU 3aTpaT Ha NepcoHas, BKJAKYaLWMX onnaTy Tpyha, BO3HAarpakaeHus,
3aTpaTbl Ha 0by4YeHne n gpyrme geHexXXHble pacxoabl; pa3BuTmMe nepcoHana ,Mepsbl
couMasibHOM 3aLNTbl, FAPaHTUN, COLMAIbHOE CTpaxoBaHMe, colmalibHble KOMMNeHcauunu,
coumasibHO - KynbTypHoe 1 bbiToBOE obecnevyeHue n op.); pa3BuTme opraHmM3aLNoOHHON
KYJIbTYpPbl, COBEPLUEHCTBOBAaHWE CUCTEMbI YrpaBieHnsa nepcoHasnom un 1.4. [16, C.74]

Pa3paboTka 1 BHeagpeHMe KaapoBbiX CTpaTernn



Mpu pa3paboTke KaapoBON CTpaTerum OoJKeH YYUTbIBaTbCA AOCTUTHYThIN,
CNIOXKMBLLNIACA YPOBEHb MO BCEM YKa3aHHbIM HaMNpaBJIEHUSIM N C Y4eTOM aHasIn3a
BHELLUHEeN N BHYTPEeHHEN cpelibl OpraHmn3aumm n gakTopoB, BJAUAIOLIMX HA NX U3MEHEHUE,
a Tak)Xe C y4eTOM CcTpaTerum opraHmsaummn B LesioM A0J/KEH ObiTb onpeaeneH ToT
YPOBEHb, OCTUXXEHME KOTOPOIro MNO3BOJINT peasin3oBaTb CTPAaTErno opraHn3saumu.

Mpwn 3TOM 3aaa4v4a pa3paboTKM HY)KHON CTpaTErnm yrnpasaeHNs nepcoHas oM MoxXeT bbiTb
HACTOJIbKO CJIOXKHA M3-3a HEXBATKUN (PUHAHCOBLIX, MaTepUasibHbIX, UHTEINIeKTYasIbHbIX
pecypcoB, YPOBHS NnpogeccruoHanmiMa pykKoBoamTenenm u cneymnasnctoB, 4TO BOSHUKHET
HeobXxoAMMOCTb YCTaHaBAMBaATb NMPUOPUTETLI BbiIbOpa HY>XHbIX HanpassieHUn n
COCTaBASAWMNX CTpaTernm ynpasrieHns nepcoHanom. lNMoatomy KputepusamMmm Bolibopa
cTpaTernm MoryT ObiTb 06beMbI BblAENIEHHbLIX 15 peann3aumm pecypcoB, BpEMEHHbIE
OrpaHuUYeHunsd, Haam4yme 4OCTATOYHOro NpodeccnoHaIbHO KBaJIMPULMNPOBAHHOIO YPOBHA
nepcoHana n HekoTopblie apyrue.B uenom BbIbOp CTpaTermm OCHOBLIBAETCA HA CUJIbHbIX
CTOpOHax 1 pa3paboTke MeponpuUATUA, YCUIMBAOLWMNX BO3SMOXKHOCTY OpraHmn3aumnm B
KOHKYPEHTHOW cpefe 3a cHeT npenmyulecTs B cpepe nepcoHana. [15, C.56]

Jllobas pa)ke camas xopoLlo npopaboTaHHaa cTpaTernsa He UMeeT HUKAKOW LLEHHOCTH,
€CJZIN HET BO3MOXXHOCTW ee peasin3oBaTb Ha NpakKTuKe. [103TOMY Ba)>KHO HE TOJIbKO
rpaMoTHO pa3paboTaTb CTpaTernto, HO N yMeTb NPUMEHUTb ee B busHece. Peannsaumns
KaLpOBOW CTpaTerun aBnseTca BaXXHOM CTaanen npouecca ctpaTterm4eckoro
ynpasneHua. [Jna ee ycnewHoro npoTekaHns pykoBoACTBO OpraHmn3aLnm LOJIKHO
cnefoBaTh CaieAyoWmMM npasuiam:

Llenwn, cTpaTernun, 3aga4yn no ynpasaeHUO NepcoHasioM LOJIXKHbI OblTb TWATENLHO U
cBoeBpeMeHHO goBendeHbl 00 BCeX paﬁoTHI/IKOB OopraHmsauunn,

Obuiee pyKoBOACTBO OpraHM3aUnm n pykoBoaAUTENN CiyXObl ynpaBaeHNs NnepCoHaioM
[OJDKHbI CBOEBpeEMeHHO obecne4vynBaTb NOCTYyMJeHNe BCeX HEOOXOANMbIX ANS
peann3aunmn pecypcoB n UMeTb MJaH peanunsaunm cTpaTeruu.

Llenblo npouecca peannsauunm cTtpaternm aensetcs obecrnevyeHne CKOOPANHNPOBAHHOM
pa3paboTkM 1 peannzaymmn CTpaTeErnYecKnx NaaHoB CTPYKTYPHbIX NoApa3aeneHuni
opraHm3auun B LeSIOM U CUCTEMbI yrNpaBJieHNs NepcoHasioM. B xoae BbIMONHEHUS
CTpaTerum peLllarTcsa TpK 3a4aun:

YcTaHaB/IMBAETCSA MPUOPUTETHOCTb CPean aAMNUHUCTPATUBHBIX 3ada4 (3agay obuwero
PYKOBOACTBA), C TEM, YTOObI X OTHOCUTE/NIbHAS 3HAYMMOCTb COOTBETCTBOBAJ1A TOWN
CTpaTerun ynpaBneHns nepcoHasiomM, KOTopyt byaeT peasn3oBbiBaTb OpraHmn3aLmns n
CUcTeMa CTpaTern4yeckoro yrnpasJsieHns nepcoHasioM. B nepBylo o4epenb 3TO KaCaeTcs



TaKMX 3a[a4, Kak pacrnpenesieHne pecypcoB, YyCTaHOBJIEHME OpPraHN3aLMOHHbIX CBA3EN U
OTHOLLUEHWNI’, co3aaHne NHMOPMALIMOHHbIX, MPAaBOBbLIX U APYrUX NOACUCTEM;

YCcTaHaBIMBAETCS COOTBETCTBME MeXAY BblIOpaHHOM KaApoOBOW CTpaTernemn un
BHYTPUOPraHNU3aLUMOHHbIMU NpoLIecCamu, NpoLeccaMmm BHYTPU CUCTEMbI YNPaBJIEHUS
NepcoHasioM, C TeM, 4YTobbl AesTeNbHOCTb OpraHn3aumn 6bi1a COpUeHTUPOBaHA Ha
ocyllecTBieHne BbiIbpaHHOW cTpaTernn. Takoe COOTBETCTBME A0/HXKHO UMETb MECTO Mo
cllefyoLWmnM XapakTepucTnkam opraHm3aunm: ee CTPyKType, CUCTeEMe MOTMBALMN U
CTUMYNIMPOBAHWS, HOPMaM 1 NpaBuiaM NoBeaeHuns, yoexx4eHUAM N LLeHHOCTAM,
KBanndukaumum paboTHUKOB 1 pyKoBoAUTENEN U T.4.;

HNenaeTcsa Bbibop HeEO6XOAMMOro N COOTBETCTBYIOLLENrO KaapoBOW CTpaTernm CTuns
PYKOBOACTBa OpraHmM3aumen B LEesioM N oTAes/IbHbIMU NoApa3aeseHNns M.
NHCTpyMeHTaMu peannsaynm ctpaTterum ynpaBaeHns nepcoHas oM aBASIOTCA KaapoBoe
nJaHMpOBaHWe, NAaHbl Pa3BUTUA NepCcoHasna, B TOM Ynucse ero obyyvyeHmns n cnyxebHoro
NMPOABMXXEHUS, peLlleHne coumnaibHbiX NpobanemM, MOTUBMPOBAHME N BO3HarpakaeHue.
KagpoBoe naaHMpoBaHWe - 3TO onpeaeneHne Toro, Korga, rae, CKoJsbKo, Kakoro
KavecTBa (KBanudukaummn) n no kakom ueHe notpebyertca paboTHunkos. MNMpun a3ToM
NMJaHUPOBAHMIO NPUHAONEXUT KJOYEBOE MECTO B 06LLeM, KOMMJIEKCE MHCTPYMEHTOB
cTpaTernm ynpassieHnUsa NepcoHasoM - NaaHUpoBaHME MNo3BONSET YETKO
cchopMynmpoBaTb 3a4aun TeKyllero nepmnoaa, sbibpatb Hanbonee appekTUBHbIE
METOOUKUN NX PELUEHUS, OLEHUTb N NPOaHaNN3npPoBaTb pe3yibTaTbl AeATE/IbHOCTH,
OTbICKaATb N YCTPAaHUTb OWNOKN B AeATENbHOCTU. HecoBeplueHHoe naaHnpoBaHne
4eoBEeYECKNX PecypCcoB AOPOro obxoonTcs opraHn3aunsaM n MoOXXeT NPUBECTU K NoTepe
LLeHHbIX pecypcoB. OCHOBHas 3afaYa KagpoBOro nNJjaHMpoBaHUsA coCTouT B obecnevyeHunun
peann3aumm nNaaHOB OpraHM3aumm C TOYKN 3pEeHNS YenoBevyeckKoro pakTopa
npeanpuaTus - paboTHUKOB - X YNCIEHHOCTW, KBanudukaymum, Nnpon3BoaANTENIbHOCTH,
n3nepxek Ha NxX HawumM.

Peannsaynsa KagpoBown CTpaTernm BKAOYaET ABa dTana: BHeApeHue cTpaTernm u
CTpaTernyeckn KOHTPOJIb 3a ee peanmsaumen n KoopamHaynsa BCex 4encTBuUn no
pe3ynbTaTaM KoHTpons. [13, C.47]

DTan BHeApPEeHUs cTpaTerum Bko4aeT: pa3paboTKy naaHa BHeAPEHUS KaOpoBoWn
cTpaTerun; pa3paboTky cTpaTernvyecknx rnaaHoB nogpasnesieHnn cucTemMbl ynpaBaeHus
NepcoHasioM B LieJIOM; aKTUBM3aLMIO CTaPTOBbIX MEPOMPUSATUIA N0 BHEAPEHUIO
cTpaTerun. BHeapeHue cTpaTerum ynpasaeHust NnepcoHanoM, BKJoYatrLlee
pacnpegeneHne HeobxoanMbIX PECypCcoB, onpesesieHne CpeacTB ee peasn3aumm, CPoKoB
NCMNOJIHEHWUS, OTBETCTBEHHbIX UCMONHUTENEN.



BHeaopeHne cTpaTernm npeanonaraeT, 4To paboTHMKOB Heobxoammo nHhpopmmpoBaTb 06
OCHOBHbIX HarnMpaBAEHNAX MPUHATON CTpPaTernm, o ee cogep>xaHum n o6 0OCHOBHbIX
3a[lavax, peleHne KoTopbixX NnpegnonaraeT BbibpaHHas cTpaTermsa. Ha npouecc
BHEAPEHNSA CTpaTErnnm BANAIOT cnepytowme GakTopbl: Hainyme MexaHU3MoB
(TexHonornn) BHeOPEHUA CTpaTErnin;, Ka4eCTBO ONMepPaTUBHBLIX N TAKTUYECKNX peLleHni
CUCTEMbI YrpaB/IeHNsi MePCOHAJIOM; B3aMMOCBA3b U XapaKTep pa3aeneHuns
CTpaTernyecknx, onepaTUBHbLIX N TAaKTUYECKNX MOJIHOMOYNIN; Ka4eCTBO
OpPraHM3aLMOHHbIX CTPYKTYP CUCTEMbI YNIPaBAEHNS NepCoOHAZIOM N OpraHn3aunm B
LLesIoM; Hanm4yme n Kka4yecTBo obpaTHbIX CBA3EN C BHYTPEHHEN 1 BHELLUHEN cpenon;
KayeCcTBO M COBMECTUMOCTb C OPraHmn3aLMOHHOW KY/IbTYPOI; Ka4eCcTBO 1 COCTaB
NMPUMEHSAEMbIX METOO0B YNpPaB/IeHUsI MepPCOHaIoM.

Llenb 3Tana cTpaTern4eckoro KOHTPOAs - onpenesinTb COOTBETCTBUE UM OTINYMeE
peann3yemMon KaLpoBOW CTpaTermm COCTOAHUIO BHELWHEN U BHYTPEHHEN cpeabl;
HaMeTUTb Hanpas/eHUA N3MEHEHNI B CTpaTErM4eCckoMm njaHMpoBaHun, Bbibope
a/SibTePHATUBHbIX CTpaTerunn. CTpaTernyeckuin KOHTPOJIb OCYLLECTBASETCA NoCpeaCcTBOM
oTbopa haKTOPOB: UX aHaNIM3a U OLEHKU; aKKyMynaLUnn HeobXoaNMbIX OaHHbIX;
afpecHOCTU BbIBOOOB.

Hanbonee cunbHble n MmacwTabHble hakTopbl, BO3AENCTBYOWME HA POPMUPOBAHNE U
ocyllecTBJIeHMe npoLuecca cTpaTern4eckoro KOHTpPoOJd - 3TO HaJlu4me CUCTEeMbI
CTpaTern4eckoro yrnpasJsieHUs NMepcoHa oM, CTpaTernyecknx uenen n 3agad,
MPOMEXYTOYHbIX KPUTEPUEB; XO4 BHEAPEHUSA CUCTEMbI CTPaTErM4eckoro ynpassieHus
nepcoHa oM N peannsauunm cTpaTermm; COOTBETCTBUE peannsyeMbixX CTpaTervum un
KayecTBa CUCTEM COCTOAHUSA Cpelibl; Ka4yecTBO 06paTHOW CBA3N; HaIMYME U KavyeCTBO
MexXaHU3MOB KoopAUHauuKn. ns BbipaboTKM U peanmsaumm KagpoBon cTpaTernm
pekoMeHayeTca co3faBaTb paboyme rpynnbl Mo PyHKLNOHANIbHBIM HanpaBieHUSAM:
obecrnevyeHne opraHmsaumn NnepcoHanoMm, pa3suTme TpynoBOro noTeHunana,
peann3auma TpynooBOro noTeHumana.

OcHoBow nobon opraHn3aunm n ee raaBHbIM BOraTCTBOM ABAAKOTCA NtoAN. Yenosek
BCerpa npencrasnisfsa cobon KYeBOW U CaMbl LLEHHbIN pecypc, a B nocnenHmne
necatuneTuns, ocobeHHO B pa3BUTbIX B PbIHOYHOM OTHOLLUEHUM CTPaHaxX HaMeTunacb
yeTKasa TeHAeHUMA ewé 6onbliero yeesnvyeHnsa 3Tom LeHHOCTU. YPOBEHb pa3BUTUS
rnepcoHala HenocpenCTBEHHO BINSAET Ha KOHKYPEHTHbIE BO3MOXXHOCTU hUPMbI N ee
CTpaTernyeckue npeummyuiectea. KOHKypeHToCnocobHoe npeanpmuatTme CTpeMnTCSA
MaKCMMasibHO 3(P(PEKTUBHO NCMNOJIb30BaTb BO3MOXXHOCTU COTPYAHUKOB, CO34aBas BCe
ycnoBusa gna Hanbonee NOAHOM OTAAYM U UHTEHCUBHOIO Pas3BUTUA NX NoTeHunana. Ha
CerogHsAWHNN MOMEHT BpEMEHW B Halllen CTpaHe 3HavYeHne KaapoB Kak (hakTopa



obHOBIEHNS NMPON3BOACTBA U MECTO KaApoBON CTpaTerum B obuien SKOHOMUYECKON
cTpaTernm npennpuaTUn ganeko He BCcerga B rnoJIHOM Mepe 0CO3HaloTCs
pyKoOBOOUTENAMU NpeanpuaTun.

CTpaTerusi npeactasnaseT cobonl OCHOBHOE HanpaB/eHMe, XapakKTep ABUXEHUS, NYThb,
cnenys KOTOpbIM OpraHu3aLUns CMOXXeT A0CTUYb NOCTaBNeHHbIX Lenen. CTpaTerus
NOJIXKHa He NPOCTO MMEeTb TEOPETUYECKOE 3Ha4YeHne, a, Npexxae BCero, akTUBHO
peann30BbIBaTbCA Ha NpakKTUKe. PelleHne OaHHOW 3a4a4n sBNSeTCA NepBOCTENEHHOMN
DS MEHEXKEPOB OpraHM3aLni.

FnaBa 2 AHaNIM3 BJIMAHUA OTpPacseBOoMn cneundukm
OpraHu3auMMm Ha eeé KagpoBylo cTpaTeruio

2.1 OTpacneBble 0OCOOEHHOCTM yNpaBJ/ieHUA KagpaMm
B MEAULMHCKOM yuypeXxaeHum

B rocynapcTBeHHbIX MEAULIMHCKUX YYpPEXXAEHNSAX 0COBEHHO BaXkHYIO po/ib UurpaetT
MeAVLVHCKUIA NepcoHan, UCXO4S U3 3TOro, raBHON 3a4ayvent B MEHEO)KMEHTE
3 paBOOXpaHeHNs NMPU3HaAeTCA yrpaBieHne pa3BUTUEM KaOpoOB.

TpadNUNOHHbIE MEeTOoAbl YNpaBsieHNa NepcoHasIoM B roCygapCTBEHHbIX MeONLUHCKNX
yYpeXAeHUAX y)Ke He MOryT obecne4ynTb XKenaeMblX pe3ysbTaToB, T.K. UX
NCNoJib30BaHMe Yalle BCEero NpuBoaAAaT K HEKOPPEKTHOMY (PYHKLMOHUPOBaHMIO paboTbl n
K Oe30praHusaumnm B ynpaBJieHYeCKNX CTPYKTypax. bonee Toro, yypexneHnem
34paBOOXpPaHEHNS PYKOBOAMT BpaYy, He obnafaowmin 3HaHUAMKM yripaBaeHua, 4To Tak
»Xe HeraTuBHO BAMSAET Ha paboTy BCcen opraHu3sauunu.

K co)xaneHunto, rocyapCcTBEHHbIN BIOAXXET HE MOXXET BblAE/INTb A0CTAaTOYHOE
KOJIM4EeCTBO CPEACTB Ha pa3BuTMe chepbl 34paBOOXPAHEHNS, MO3TOMY JyYLINA BbIXO4
AN MEONLNHCKUX YYPEXXAEeHUI - 3TO MOBMAM3aLUNA CKPbITbIX BO3MOXXHOCTEN Yepes
ynydleHne UCnosib30BaHUs KaApoBbiX pecypcos. [2]

YnydleHne Ncrosib30BaHUsA KagpoBblX PeCYpPCcOB MOXXHO MPOBECTU NocpencTBOM
HEKOTOPbIX MEPOMNMPUATUIN, TaKUX KaK: CO3JaHNe KOM(POPTHbIX YyCN0BUI paboTbl
MeANLMHCKOro nepcoHana, opraHmsauma MoTmeaumin, paspaboTka n npakTuyeckas
peannsaumsa cMcTeMbl NPOodecCcnoHaIbHOro CaMoyrpaBieHNA N CO3AaHNe KOJIJIEKTUBHOM



OTBETCTBEHHOCTU A1 OOCTUXKEHNSA 06LwmnX OpraHmM3aunoHHbIX 3a4a\.

CyLUecTBYlOWas cCTpaTerna 34paBooOXpPaHEHNs NO/KHA B MepBYylo ovyepenb obecnevynTs
61aronosyyne cCoCToAHNA 340POBbA HaceieHus.

MeANLUVHCKUM YYpeXXaeHUsM Npuxoantca paboTaTb B XKECTKUX YCOBUSAX, KOr Aa
COTPYOHUKWN O0JKHbI yO0B/ETBOPAThL 06LECTBEHHbIE MHTEPECHI, MHOT Aa NpeHebperas
NINYHBbIMU. MeOMUMHCKME cTpaTern, TakuMm obpa3omM, He JOJIKHbI NIMLLb CNEMNOo BbIMNONHATb
CBOM 3aJa4n, UTHOPUPYS MPU 3TOM, KakKuUM 06pa3oM nx pelueHuns byayT BAUSATb Ha LEHY
N KQYeCTBO JIEYEHUSA, @ TaKXXe ero 4OCTYNHOCTb OJ151 HaCceNleHus.

OcobeHHoCTM paboThl 0OTAENA KaAPOB Ha NPEAnPUATUAX 3APaBOOXPAHEHMS
3aKJII04AETCHA B TOM, YTO BCSA UX AeATe/IbHOCTb KOHTPOJIMPYETCSA roCcy1apCTBOM,
HE3aBMCUMO OT OPraHN3aLMOHHO-MPABOBO (POPMbI YYPEXAEHUS.

KanpoBasi paboTa B yuypexxAeHMsX 30paBoOXpaHeHNs BKIOYaeT B cebs cnepyouime
HamnpaB/eHNs OEeATEeNbHOCTHU:

MNnaHupoBaHMe NoTpebHOCTM opraHnsaynm B NepcoHane;
OT60op N Nnpnem paboTHUKOB;

Pa3zpaboTka nporpamMm CTUMYNMPOBaHNA PabOTHUKOB;
OueHKa feAaTesIbHOCTU NepcoHana;

OpraHusauns oby4yeHuns, NoBbllWEeHNA KBaanukaumm paboTHNKOB, NpoBeaeHmne
aTTecTtauuu;

Pa3paboTka nporpamMm aganTaunm NepcoHana;
JlokyMeHTaLnoHHoe obecnevyeHne KaapoBon paboTbl Ha NpPeanpUaTUN.

PaccmoTpuM 6onee noapobHO AaHHbIE HaNpaBIeHUA OeATeNbHOCTUN KaapoBblX Cy>b B
yuypexxaeHnsx 34paBooOXpaHeHus.

MNnaHnpoBaHMe NOoTPebHOCTN B MepCoHasie OpraHm3aumnm 34paBooOXpaHeHNs
OCYyLLEeCTBAAETCHA KaapoBom cny>xbom Ha OCHOBE, YTBEP)XXAEHHOIO PyKOBOAUTENIEM
opraHvsaumumm, WTAaTHOro pacnmcaHus, a TakXxe Ucxoas n3 PakTN4eCckom KomMrniaeKTaymm
WwTaTa MeguumnHCcKnx pabotHukos. [3, C.12]



Tak>xe njaHnpoBaHMe YNCJIEHHOCTU NepcoHasia opraHn3aunmy 34PaBOOXPaAHEHNS
OCyLLeCTB/IAeTCH Ha OCHOBE OTAesIbHbIX HOPMAaTUBHbLIX aKTOB, Harnpumep, lNpurkas
MwuH3gpasa Poccum oT 9 nioHa 2003 r. N 230, KoTopbIM yTBep>XXAeHbl LLTaTHbIE
HOPMaTUBbI CNy>Xawmx U pabovymx rocygapCTBEHHbIX N MYHULWMAJbHbIX YYpexx4eHUN
30paBOOXPAHEHMNSA N CIIYXKALLMX LeHTpan30BaHHbIX Byxrantepun npu
roCyfapCTBEHHbIX 1 MYHULUMNAJIbHbIX YYpPEeXXAeHUAX 34PaBOOXPaAHEHUS.

HoBbIn pabOTHUK MPUHMMAETCH B WUTAT OpraHnu3aunum nan y4ypexxgeHms B COoTBETCTBUN
CO LUTATHbIM pPacrnMCaHMEM, KOTOPOE COAEPXXUT NepevyeHb CTPYKTYPHbIX
noapa3snesieHnin, 0OKHOCTEN, CBEAEHNA O KOJINYECTBE WTAaTHbIX eAUHNLL,
NOJIXKHOCTHbIX OKNlagax, HaabaBkax n Mecs4yHoOM oHae 3apaboTHol nnaTel. LLITaTHOE
pacnucaHne opraHusauumn, y4pex ieHnsa yTBep )X JaeTCsl, U3MEHSEeTCS NPUKa3oMm
PYKOBOANTENSA NN YNOJIHOMOYEHHOr0 nLa.

B HacTosdAwee BpeMa nget akTMBHOE COBEpPLUEHCTBOBAHME CUCTEMbl onJlaThl TPy4a
PaboOTHMKOB MEeANLUNHCKNX YHYPEXAEHNIN B COOTBETCTBUN C PacnopsXeHnem
MpaBuTenbcTBa Poccninckonm ®epgepaynm ot 26 HoA6psa 2012 r. N 2190-p.

CornacHo pacnopsa>XeHuto nporpamMmmMma HarpasJieHa Ha:

-COBEPLUEHCTBOBAHME CUCTEMbI OMJ1aThl Tpyda PaboTHUKOB yYpexaeHUn,
OPUEHTMPOBAHHON Ha OOCTUMXKEHNE KOHKPETHbIX NOKa3aTenen KayecTBa U KOJIMYecTBa
OKa3blBaeMbIX FOCYyAapCTBEHHbIX (MyHMUNNANbHbIX) YCAYT;

-Cco3aHue NMpo3payHoOro MexaHn3Ma onsaThl TPyada PYKOBOAUTENEN YUPEX OEHWU;
-pa3BUTME KaApPOBOro noTeHumana paboTHUKOB YHYpeXAEHWIA;

-CO3JaHune opraHmn3aumnoHHbIX 1 NPaBOBbIX YC/I0BUN A5 AOCTUXKEHUSA LeNeBbIX
rnokasaTenen ypoBHS cpeaHen 3apaboTHOM naaTbl OTAE/IbHbIX KaTeropun paboTHUKOB,
onpeneneHHblx Ykasom lMpesngeHTta Poccnnckonm depepaumm ot 7 maa 2012 r. N 597 "O
MeponpuAaATMAX Mo peaansaunm rocygapCTBeHHoOM counanbHON NONTUKK"

CoBepLleHCTBOBaHUE CUCTEMbI CTUMYNMPYIOWMNX BbiNAaT ByaeT oCcyLeCcTBAATbCA NCXOASA
N3 HeoBXOANMOCTU YBA3KM MOBbILLEHUSA OMnJiaThl TPyAa C LOCTUXKEHMEM KOHKPETHbIX
rnokasaTefniel KayecTBa U KOMYeCTBa OKa3blBaeMbIX FrOCYyJapCTBEHHbIX
(MyHMUMNanbHbIX) ycnyr (BblMnosiHeHNA paboT) Ha OCHoBE:

-BBEEHMNSA B3aMMOYBA3aHHOW CMCTEMbI OTPacC/eBbIX NMokKa3aTenen apHeKTUBHOCTN OT
henepasibHOro ypoBHS A0 KOHKPETHbIX y4pexxaeHnsa n paboTHUKa;



-yCTaHOBJ/IEHUSA COOTBETCTBYIOLMX TAaKMM MOKa3aTensaM CTUMYJINPYIOLWMX BbiNAaT,
KPUTEpMEB N YCJIOBUIN NX HA3HAYEHUS C OTPaXKeHNEM B NPUMEPHbIX MNON0XKeHUsAX 06
onsiaTte Tpyaa paboTHUKOB yyYpexx AeHUNN, NIOKabHbIX HOPMATUBHbIX aKTaxX U TPYA0BbIX
[OroBopax (KOHTPaKTax) C PYKOBOAUTENSMU 1 PAaBOTHUKAMU yUYpex AEHWNIA;

-OTMeHbl HE3I(PEKTUBHBIX CTUMYNMPYIOLLIMX BbINAAT;

-UCMOJIb30BaHUS MPU OLLEHKE AOCTUXKEHUS KOHKPETHbIX NMOKa3aTeNen KavyecTBa U
KOJINYECTBa OKa3blBaeMbIX FOCYAAapPCTBEHHbIX (MyHMUMNANbHbIX) YCAYr (BbIMOJIHEHUS
paboT) HeE3aBMCUMOWN

-CUCTEMbI OLIEHKM KavyecTBa paboTbl yupexxAeHWUI, BKJOYaOLWEN onpeaeneHmne
Kputepunes 3pHeKTUBHOCTU UX paboTbl, 1 BBEAEHUA NYBANYHBIX PENTUHIOB NX
NeATeNbHOCTMW.

MNnaHupyeTCsa TakXXe COBepLUIeHCTBOBaHNE CUCTEMbI MpenocTaBsieHUsa AONONHUTENbHbIX
rapaHTU U Mep CouMasibHON NOAAEPXKKM PabOTHUKOB yYpeXXAeHUN B Lensax
npuBefeHNs ee B COOTBeTCTBUE C [Mporpammont. Peanusaunsa meponpuatum MNMporpamMmel
NO3BOJINT:

-MOBbLICUTb NPECTUXXHOCTb M NPUBJIEKATENbHOCTb Npodeccnin paboTHUKOB, YH4aCTBYHOLLMNX
B OKa3aHUN roCcyfapCTBEHHbIX (MyHMUMNANbHBLIX) YCAYr (BbIMOJHEHUN PaboT);

-BHEAPUTb B YYPEXAEHUAX CUCTEMbI ONJlaThl TpyAa paboTHUKOB, yBA3aHHbIE C
Ka4yeCTBOM OKa3aHUs rocyfapCTBEHHbIX (MyHULUMMaAbHbIX) YCAYr (BbINOAHEHMSA paboT);

-MOBbLICUTb YPOBEHb KBaNuUdnkaunm paboTHMKOB, YHaCTBYIOLLMX B OKa3aHUK
roCcyAapCTBEHHbIX (MyHULUMNANbHbIX) YCAYr (BbiNoNHEHUN paboT);

-MOBbLICUTb KAQ4YeCTBO OKa3aHMA rocyfapCTBEHHbIX (MyHULMNANbHbIX) YCAYT (BbIMOJIHEHUSA
paboT) B coumansHon cepe;

-C034aTb NPO3paYHbIN MexXaHU3M onJaThl TPyAa PYKOBOAUTENEN YYpeX AEeHUNA.

daKTopbl, BAXSAKOLWME Ha yrpaBaeHna MeguUnHCKUM nepcoHasioM B
rocyaapcCrtBeHHbIX MEANLUNHCKUNX yYHpeXxaeHNAX

Ha ynpaBneHYecKyo 0eATeNbHOCTb B Ie4EOHbIX yYpEeX OEHMNAX BINSIET MHOXXECTBO
haKTOpPOB, KOIMYECTBO KOTOPbIX 3HAYNTENIbHO NPUbBaBMIOChH B CBA3U C
pedopMMpPOBaAHNEM CUCTEMbI 34PaBOOXPAHEHMNS, 3TN AKTOPbI YCIOXKHSAT Npouecc
ynpasneHunsa nepcoHasnom. [15, C.25]



Mpobnembl B ynpaBnaeHumn nevyebHbixX y4pex4eHNin BO3HMKAIOT B pe3ysibTaTe (DaKTOPOB:
-YC/IOXKHEHUS CTPYKTYPbl CUCTEMbI 34PAaBOOXPAHEHNS;
-pednunTa Hay4yHOro yrnpasaeH4Yeckoro noaxona K peweHunto npobnem B MeanLmMHe;

-MOSIB/IEHUSA PLIHOYHBLIX OTHOLUEHUIA MeXay CyObekTaMmn X035CTBEHHON AesATeNIbHOCTY B
cucTeme 3[paBoOXPaHEHUS;

-NOSsIBJIEHUS PbiHKA MNAATHbIX MEOANLNHCKUX YCIYT;

-NMOSABNEHMNS KOHKYPEHLUNN Mexxay Ne4ebHo-NpodhniakTUYeCcKnmMmn
-yypexx4eHUsMN pasnnyHblix GopM coOBCTBEHHOCTH
-(MyHUUMNANbHLIMW, FTOCYAAPCTBEHHBLIMU, YaCTHbLIMK);

-pe3kuin poCT TpeboBaHUN K Ka4yeCTBY OKa3blBaeMbIX MeAULMHCKUX YCYTr CO CTOPOHbI
notpebutenen, POMC 1 CTpaxoBbiX KOMMNAHUN;

-yBenm4yeHms TpeboBaHuin 1 hopM OTHETHOCTN CO CTOPOHbLI OPraHOB YrpPaB/IE€HUS
34paBOOXpPaHEHNEM N OPYFUX KOHTPOJNPYIOWMNX OpraHn3aLmni;

-KagpoBbI ancbanaHc (AednunT MNaawero MeguLNHCKOro rnepcoHana);
-POCTa CAaMOCO3HaHMA U NOTPebHOCTL Me. NepcoHasia B NMOBbILLIEHNE YPOBHS 3HAHUN;

-NOSIBJIEHNSA rOCYyAapCTBEHHON NporpaMmbl pehopMmnpOBaHNS CECTPUHCKOro Aena u
HeobXo0OMMOCTb ee BHegpeHns;

-pa3ntTmne n sHegpeHmne NMHHOBaUMOHHbIX MenCceCTPUHCKNX TexHosnormm,

-BHEAPEHMSA HAaLUWOHaNbHOIro NpoeKkTa «340p0Bbe» N APYyrux denepanbHbiX U 061aCTHbIX
LLesieBbIX MPOrpamMm;

-BBEJEeHMNEe HOBOW cuCTeMbl onnaTel Tpyaa. [18, C.18]

Bce 3TW n3MeHeHus MoBbILWAT Harpy3Ky Ha MeAULUVHCKMX paboTHUKOB, yCUINBAIOT
CTPECCOBYIO CUTYaLINIO, BbI3bIBAIOT Y pAfa COTPYAHNKOB CONPOTUBNIEHNE U 3aTPYAHAIOT
yrnpaBJieHne nepcoHasom.

CNno>XHOCTb B ynpaBJieHUN MeANLNHCKMM NepcoHaNoM CBsi3aHa Tak Xe C 0C06eHHOCTbIo
ne4vyebHbIX yYpeXxaeHNNn Kak cneunpuyeckon opraHmsaumn.



OcobeHHOCTM ynpaBAeHUs KagpaMn B roCy4apCTBEHHbIX MEAULIMHCKNX YYpexXaeHNAX
CNOXXHOCTb COLMANIbHON CTPYKTYpPbl MEANLMHCKNX YYPEXOEHWNNA.

Hu ogHo gpyroe npeanpusTve HE MMEET TakKoro pasHoobpasunsa B CBOUX COTPYAHMKAX,
KakK Mef. yuYpexk[eHune, C TOYKM 3peHnst npoeccruoHansma. 3To pasHuLa B
obpa3zoBaHuK, cTaxke paboThbl, onbiTe, KBaNUDUKaLUKN, OTBETCTBEHHOCTU 33 CBOW
NencTBuns, NpodeccnoHalbHOM CaMOCTOATENIbHOCTU, Pa3Ho0bpa3nmn XxapakTepos.

BblCcOKaa KOH(P/IMKTHOCTb.

BblCOKass KOH(PJIMKTHOCTb CBA3aHa:

CO CJIOXKHOW couMasbHOW CTPYKTYPOU NepcoHana;

C BbICOKOW MHTEHCUBHOCTbIO MeJNLMHCKOro Tpyaa;

B3aMMO3aBUCMMOCTbIO Tpyha v Ap. OpraHn3aumMoOHHbIMN MPUYNHAMMN.
NocnencTemsa oWMBOYHbIX peLeHnin TPYOHO UK AaXKe HEBO3MOXKHO NCMPaBUTD.

[eaTenbHOCTb MeaANLMHCKOrro pa60THVIKa, NMOCTOAHHO CBA3aHHaA CO 340POBbEM U
YXN3HbIO 60NLHOrO, HE aaeT npaBoO Ha 0LIJI/|6Ky, KOTOpasda MOXeT npmBecTn K yxyaLeHumto
340pP0BbA WX NOTEPU XNU3HWN. B 3TUX YCNOBUAX 3HAYMMOCTb NPaBUJIbHOIO
yrnpasJsieH4eCKOro peweHma n LeHa OLIMNOKN OYEHb BbICOKM.

Pa3nnyunsa Ha Pa3HbIX CoOLUMallbHbIX YPOBHAX.

MeanunHCKM paboTHUK, 1 B 0COBEHHOCTN pyKOBOAUTESb, B MpoLecce
npogeccrnoHanbHON MEXJIMYHOCTHON KOMMYHUKALMKN O0JIKEH y4eCTb pa3inyma B
BOCMUTAHUN, NHTESIJIEKTYa/IbHOM N KYJIbTYPHOM YPOBHE Yel0BEKA, BO3pPaCTHbIe,
NoJI0BblE, STHUYECKNE, PENNTNO3HbIE 0COBEHHOCTM IMYHOCTN, HaNTK U obecneynTb
BEPHbIN NCUXOSIOMMYECKNI KOHTAKT.

NMoCTOAAHHOE NOoBbILWEHNE KBanndukaunm pykosoguntens ana obecneyenms
athchekTmMBHOM paboThl .

YCcnoXHeHne n TexHoNornsauns, MHMPoOpMaLMOHHAsA HACbILLEHHOCTb, MeAnKaan3auns
3[paBoOXpaHeHns TPebyloT OT PYKOBOAUTENEN CUCTEMATUYECKOIO NOBbILLEHUS KakK
MeOUNLNHCKON, TaK U YrpaBaeHYeCKOoN KBanukaumu.

CouymanbHas HanpA>XXeHHOCTb.



CoumnanbHasa HanNps»XXeHHOCTb B 0bLecTBe, HECOMHEHHO, MPOSABASETCA U B KOJIJIEKTUBAX
nevyebHo-NpoPUIaKTNYECKNX yHPEeXAEeHNN. [TpNnYnHoOnN, NogaepKMBatOLLEN B
KOJIJIEKTMBAX MCUXOJIOrNYECKY0 HAaNPSAXXEeHHOCTb, MOrYT 6blITb HU3KUA YPOBEHbL ONAAThI
TpyAa, He COOTBETCTBYHOLWMA CTENEHN 3HAYNUMOCTU U UHTEHCUBHOCTU TpyAa
MeONUNHCKNX paboTHUKOB, pUCK NpodecCnoHanbHON BPeaAHOCTU (3apa>keHne BUPYCHbIM
renatmntom, BUY- nHdmnymposaHue n ap.), HELOCTATOYHbIN NPECTUX N HN3KAA
coumasibHas 3aWMLWEeHHOCTb npodeccun, gpyrme sKoHOMnYeckme, opraHmM3aLmMoHHO -
yrnpaBieH4YecKne n coumnanbHo-ncuxonormyeckme akTopobl.

B yCcnoBuax pbIHOYHOW SKOHOMUKW B CBSI3U C U3MEHEHUEM CUCTEMbI 3[PaBOOXPAHEHMS,
CYLLEeCTBEHHO MEHSIOT POoJlb PYKOBOAUTENSA B 3TOM pedpopMMPOBAHHON CUCTEME.

C 0Q1HOW CTOPOHbI, EMY MPeaoCTaBAsETCS CaMOCTOATENbHOCTb B PELLEHNN BOMPOCOB
pYHKUMOHMpPOBAHMS N pacnpenesieHns GUHaAHCOBbIX PeCYpPCoB, C APYroi CTOPOHbI,
BO3pacTaeT OTBETCTBEHHOCTb PYKOBOACTBA 3a AOCTMXXEHME NOCTABJIEHHbIX LIeNen.

OT pyKoBOOMTENIEN B COBPEMEHHbIX YCNOBUAX TpebyeTcs:

3HaHMEe 3aKOHOB 9KOHOMUKW, MAapPKeTUHra, NCUX00OrMn 1 COLMOJIOrNN, KOHDIIMKTONOMN;
3HaHMe Teopumn ynpaBaeHns 34paBoOOXPaHEHNEM;

yMeHMe pa3yMHOro pearnpoBaHust Ha BbICTPY0 CMeHY CUTyauuu;

ocobasi OTBETCTBEHHOCTb 3a MNPUHSATUS peLUEeHNS;

npeanpuMMYnMBOCTb U T.4.

3 BCcero Bbille CKa3aHHOr0 MOXKHO CAenaTb BbIBOA, YTO CUCTEMbI YNpaBeHUS
NepcoHasioM B roCcyAapCTBEHHbIX MEAULMHCKNX YYPEXX OAEHUSAX OOJ/IKHbI YYUTbIBATb P
XapaKTepPUCTUK, MPUCYLLUX CUCTEeMe ynpaBaeHNUa aHHOW OTpac/an, KoTopble byayT
OKa3blBaTb HEMNOCPEACTBEHHOE BUSIHNE Ha OCYLLECTBAEHNE TEX UIN UHbIX PYHKL WA B
obnacTn ynpaBaeHnsa nepcoHasioM.

PaccMOTpUM XapaKTEPUCTUKN, OKa3biBatoLLe HernocpeacTBeHHoe BAnsHUE Ha paboTy
nepcoHasna B chepe 34paBOOXPaAHEHUS:

BbICOKas CTeNeHb OTBETCTBEHHOCTW;
CJIOXKHOCTb COLMANIbHOM KYNbTYpPbl;

CTporad nepapxmyeckasa CTpykTypa,



npodgeccmoHasibHble Npeapaccyikun, HanpumMep, HeXxeslaHne CrneunanmcToB-MeanKos
NpWU3HaBaTb POJIb UHbIX PAaOOTHUKOB — 3KOHOMUCTOB, OPUCTOB, MEHEO)KEPOB MO
nepcoHany B TOM HYUCIIE;

)KeCTKas cneymannsauns;
HanpaBJIEHHOCTb OpraHM3aumnn Npexxae Bcero Ha notpebutenen;
CTpOroe Nog4ynMHeHmne n ToYHOE UCMOJIHEHWE PACMOPSXKEHUN PYyKOBOACTBA U T.4.

Mpn 3TOM MHOrMe chepbl B yNpaBJIEHUN XXECTKO PerJaMeHTUPYIOTCA U
NOAAEPXKMNBAOTCA FOCYAaPCTBEHHBIMU UHCTUTYTaMMN: CUCTEMON 0B6yHEeHNSA 1N NOBbILLEHNS
KBa/iMpunkKaumm n nepenonroToBku, nccnegosaHua n 1.n. [13, C.55]

Takum obpa3oM, yrpaBseHne NepcoHasioMm B 3TON cpepe NpepnosiaraeT opueHTauuio Ha
OpraHn3auMoHHOEe pa3BuUTME NPeaNPUATUIA, pa3BUTNE U COBEPLUEHCTBOBAHNE CUCTEMBI
yrnpaB/iieHns C y4yeToMm TpeboBaHWUIA, NpeabaBAsSEMbIX FOCYAaPCTBEHHbIMU NUHCTUTYTaMN .

e 1. AHann3 KagpoBOW MOJINTUKN XXEHCKOW KOHCYNbTaumun Ne 1 KanMHUHCKOro
panoHa

Tekyllas cuTyaunsa B 34paBOOXPaHEHMN NMpeanosiaraeT NpoBeeHne CUibHbIX
npeobpa3oBaHuini B 061acTn yrnpasaeHns KagpoBbiM noTeHUManomMm otpacau. Lenb
KaApOoBOW MOJIMTUKM 3aK/I04aEeTCS B NOArOTOBKE 1 MNepernoaroToBke cneunaancTos,
06/1a0a0LLNX COBPEMEHHBIMU 3HAHUAMU U CMOCOBHBLIX 06€CNeyYnTb SIKOHOMUYECKYIO U
KJIMHNYECKY0 3PHEKTUBHOCTb MPUMEHSAEMbIX BbICOKMX MEAULIMHCKUX TEXHOJIOMUIA 1
HOBbIX METOA0B NPOPUIAKTUKN, ANATHOCTUKN N NIe4YEHUS, JOCTUXKEHME ONTUMaIbHOI 0
COOTHOLLEHMNS YACSIEHHOCTW Bpayen n cpegHero MeauLUmnHCKOro nepcoHana, a Takxe
yCTpaHeHne Ancnponopunii B KagposomM obecnevyeHnn cUCTeMsl

3[1paBOOXPAHEHNS .

NepcnekTMBHOE KagpoBoe njaHnpoBaHME BO3MOXKHO JINLWb MPU YCIOBUN HANN4YUSA
AOCTOBEPHOW MHOPMaLIMK O KOTMYeCTBE MeAULNHCKUX pabOTHNKOB (Bpayen pa3Horo
npocuna n cpegHero MeANLMHCKOro nepcoHana).

Ewie ocTpee CTOUT BOMPOC C 3aKpenjeHnemM cpeaHero MeaNLMHCKOro nepcoHana. OHm
yxXoOaT U3 npodeccum nnm yxoasaT B HacTHble CTPYKTYPbI.

OTCyTCTBME MOTUBALMOHHbBIX CTUMYJIOB K paboTe, HU3Kasa 3apaboTHasa nnaTa,
HegoCTaTOYHasa counanbHasa 3aWNLLEHHOCTb PabOTHMKOB 34PaBOOXPAHEHNS MPUBEN K



CHU>XXEHUIO MPUTOKA MOJIOAbIX KaApoB B OTPAC/ib 34PaBOOXPAHEHNSA N «CTAaPEHNLIO»
Bpa4ebHbIX KaapoOB.

MpobreMHbIM 3BEHOM Tak>Xe BbICTyNaeT HeJ0CTaTOYHOe TeXHUYEeCKOe OCHalleHune
pabo4yux mecT, cnabas nogaep)xka Co CTOPOHbI yNpaBsifloLLLero nepcoHana, ycrapesLwume
NPUHUUNBLI paboTbl KaAPOBbLIX CNYXXO, HernpuBnekaTesibHas counasbHas
NH(PaCTPYKTYypa CeNbCKUX

HacCeJIeHHbIX MYHKTOB 1 MHOIroe apyroe .

Kak BUOHO 13 BblLLENnepevyncieHHoro B chepe 3apaBooxpaHeHns nMmeTcs npobiemsi,
CBsiI3aHHble ¢ paboTon nepcoHana, KoTopble TpebyoT nsyvyeHns. KayecTso MeEAULIMHCKOMN
NMOMOLLM oNpenenstoTCs He TOJIbKO OpraHn3aumen n cCocTostHUEM MaTepuasbHO-
TexHu4yeckon 6a3bl, HO 1 B 3HAYUTENILHON CTENEHN HAIMYMEM KBANIMMPULIMPOBAHHbIX
COTPYAHMKOB, 061afaloLLNX Crieynann3mpoBaHHbIMU 3HAHUSAMU. IMEeHHO No3ToMy
pa3BUTUE KAaAPOBOro NoTEHLUMANA MEANLIMHCKNX YYPEXOEHUNA O0JIXKHA HOCUTb
MOCTOSIHHbIN XapakKTep, ABJSSCh 3aJ10rOM CTabUIbHOCTU U YCMNELWHOro pa3BuTus.

Llenb aHanm3a - oueHKa KaapoBOn NOAUTUKN rOCy4apCTBEHHOIO MEAUNLIMHCKOI 0O
yuypexxaeHus, obHapyxeHne npobaem n BapmaHTbl UX PELLIEHWUS, @ TaK »XXe NpPenJsioXKeHns
Mo YCOBEPLLUEHCTBOBAHMIO KaiPpOBOW NOJIUTUKN.

Onsa appeKkTnBHOro aHanm3a OeATeNIbHOCTU XXEHCKON KOHCYybTauum Nel Heobxognmo
paccyMTaTb psg rMnokasaTesien, XxapakTepusyrouwmx paboTy MMEHHO 3TON cneunuKkmn:
oueHKa 3apaboTHOM NaTbl Bpayen AaHHOM KOHCYbTauum 1 cpeaHen no ropony CaHKT-
MNeTepbypry, aHanns spavyebHon KkBanngpmkaumm (n ee yposeHb), KO3PPUUNEHT
YKOMMAEKTOBAaHHOCTU XXEHCKOW KOHCYbTaunun. A TaK XKe nokasaTtenu,
XapakTepusyouime TpyaoBOM NOTEHLMAN XXEHCKON KOHCYAbTauum Nel: KoappuumneHT
obopoTa no npmnemy nepcoHana; KoappuumneHT 0b6opoTa Mo BbiObITUIO; KOIDPULNEHT
TeKy4YeCcTun KagpoB; KOIPPNLUMNEHT NOCTOAHCTBA, Ko3dhduumneHT obuiero obopoTa,

KO3 PUNLMNEHT BOCNOJIHEHUA COCTaBa NepcoHana y4ypexgeHus.

NccnepoBaHme NpoBOANAOCH MO MOJYYEHHOW MHGOPMaL KM, B3ATOW 3a 6 MecsLeB
paboTbl XKEHCKOW KOHCY/IbTaLMN 3a SAHBapb - NoHb 2015 T.

MepBbIM A€o, HeobXoAMMO paccyYnTaTb aHaIn3 obecneyeHHOCTU XXEHCKOM
KOHCYNIbTauum Nel TpyAOBbIMW pecypCamMu, UHbIMU CJIOBaMM NMOHSATb COTPYOHUKOB KaKoWn
KBaMuKaunum HeoCcTaeT KOHCY/IbTaLmMun, a Kakme HaxoaaTtcsa B U3bbiTke. Mpun yem
0C0BEeHHOCTb AaHHOro aHasM3a 3akKJlo4aeTcsa B TOM, YTO B pa3pese cdepbl
3[lpaBoOOXpaHeHns ByneT aHaIM3MpoBaTbLCA HE KOJIMYECTBO YeNoBeEK, a (haKTU4ecKas u



NniaHOBas CTaBKW. DTO CBSI3aHO C TEM, YTO OAMH Bpad MoxeT paboTaTb Ha bonee yem
OOHYy CTaBKYy, 4TO MMeeT CBOMU MOCNeACTBUSA Ha pe3ynbTaTbl paboThl. PaccMoTpum 6onee

noapobHo manee.

Tabnuua 2.1- AHanus obecneyeHHocTu XKK Nel TpypoBbiMM pecypcaMm 3a
fAHBapb-UIOHb 2015 .

HOMKHOCTb

3asenyoLwmnm

oTaesieHnemMm

Bpauu:

N3 HMUX aKyLlep -
rMHeKonor

U3 HNX Bpa4d OHeEB
CTal

N3 HUX TEpPaneBT

N3 HUX Bpau

Y34

CpenHune meg.
paboTHUKN:

N3 HNX aKyLUEePKa

Bpauun (dakT lnaxosasn ®akTu4eckas OTK/IOHEHME (haKTN4YeCcKon

KOM-BO 4yen )

12

19

CTaBKa

15,5

13

0.5

29,75

11,75

CTaBKa

11,75

9,25

1,25

0,5

0,75

24.8

7,8

CTaBKW OT MJ1aHOBOMN

- 3,75

- 3,75

+0,25

-0,25

-4,95

-3,95



N3 HUX Mef.cecTpa 2 3,5 2 -1,5

N3 HUX cecTpa-

y 0 1 0,5 -0,5

X034MKa
N3 HUX CaHUTapka 7 9 10 +1
N3 HUX Men.

2 2,5 2,5 0
perucrtpaTop
N3 HUX

2 2 2 0
rapoepobumk
Bcero: 32 46,25 37,55 -8,7

N8 NoNHOro NoOHMMaHUA cBeAeHNI NoaydYeHHbIX N3 Tabnanubl Nel Heobxoanmo
Pa3bACHUTb YTO TaKoe «CTaBKa». B JaHHOM cny4vae, TEPMUH «CTaBKa» nogpasymeBaeT
KOQIMYeCTBO 4YacoB paboThbl CBA3aHHOE C pa3MepoM 3apaboTHOW naaThl. 1 COTPYAHUK
MoxxeT paboTaTb Ha 1 nnm 1,5, unmn gaxxe 2 ctaBkn. COOTBETCTBEHHO CO CTaBKOMN
BblpacTaeT Yacbl paboTbl 1 pa3mep 3apaboTHon NnaTbl. K npumepy, B KOHCYbTauum
paboTaeT 12 Bpayen, a hakTnyeckasa ctaBka 11,75 3To o3HavaeT, 4To 13 12 sBpayen
HeKoTopble paboTaloT He Ha MOJIHYIO CTaBKy ( He Ha eAnHNLY), @ UMEHHO 13 Tabnanubl
BMAOHO, 4TO 3TO: TepanesT ( 0,5 ctaBkn) n Bpayd Y3 ( 0,75 cTaBkm).

N3 Tabnumubl BUAHO OTK/IOHEHME (haKTUYEeCKOW CTaBKK OT NsaHoOBOM B paboTe
rnepcoHana, 04HaKo, HEACHO KaKOoB MPOLEHT BbINOJHEHUA NilaHa obecneyeHHOCTM 3
Tabnuubl BUAHO, 4TO ANA 3PPEKTUBHON PaboThbl KOHCYIbTaLUMN HE XBaTaeT nepcoHana.
B nepByto oyepenb WTaT BbICOKOKBANINPULNPOBAHHBLIX PabOTHMKOB Ha OOJ/IKHOCTAX
«Bpay aKyLlep-rMHeKoa0r» YyKOMMJAEKTOBaH He TPYAOBbIMU pecypcamMm No A0JIKHOCTAM.
Insa aToro coctaBum rpacmk obecnevyeHHOCTU TPYAOBLIMU pecypcaMmm.
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BuaHo, 4To ana apdekTUBHON paboThl KOHCYNbTALUMN He XBaTaeT NepcoHana. B nepsyto
oyepenb WTAT BbICOKOKBANPULIMPOBAHHbBIX PabOTHMKOB Ha A0/HKHOCTSAX «Bpay
aKyLlep-rMHEeKOo0r» YKOMIMIEKTOBaH He

NMoNHOCTLIO. CnefyeT HaHATL ewe 2 Bpadven, nbo pacnpenenntb HeobxoanMyo
Harpysky B 3,75 CTaBKM Ha Yy>Xe HaHATbIX Bpayen. Tak e B WTaTe Mea. paboTHUKOB He
XBaTaeT MUHUMYM 2-3 YesloBEK, B OCHOBHOM He0bXoAMMbl aKyLLUEpPKN 1 Mef. CeCcTpbl.

Kpome Toro, cnegyeTt OTMEeTUTb, YTO MOJIOBMHA LITAaTa COTPYAHUKOB paboTaeT Hbonblue
4yeM Ha 1 cTaBKy 1 6onblUas 4acTb 3TUX COTPYAHUKOB - cpeagHue med. paboTHUKN,



KOHEYHO 3TO COBCTBEHHOE XKeslaHne COTPYAHUKOB, HO HY>XKHO BHUMATEJ/IbHO OTHECTUCH K
nepepaboTkaM nepcoHana, T.K. 3TO BAUSAET Ha 3PPEKTUBHOCTL paboThl. Tak crepyeT
0bpaTnUTb BHUMaHME Ha CaHUTaApPOK, 6 CaHNTapokK U3 7 paboTatoT no ctaske 1,5, npu
3TOM MX BO3PaCT HaxoauTCca B npoMexxyTke oT 45 0o 55 n ot 56 v Bbille, BO3MOXHO
cnefyeT COKpaTUTb HEKOTOopble NepepaboTKn AN CAaHUTapPOK NEHCUOHHOIO Bo3pacTa.

PaccMOTpUM KayeCTBEHHbLIN cocTaB nepcoHana XK Nel ¢ nOMOLWLbIO NOCTPOEHUS ee
CTPYKTYpPbl MO0 BO3PacCTYy.

Tabnuua 2.-Bo3pacTHon cocTaB paboTHMKoB XK Nel 3a ssHBapb-uUtoHb 2015 r.

Kon- Bo Bo3pacT

ONKHOCTb
23-33 34-44 45-55 56 n 6onee

3asegyowmn 1 - - 1 -
AkyLuep - rmHek 9 4 2 2 1
Bpay OH Ctay, 1 - 1 - -
TepaneBT 1 - 1 - -
y34 1 - 1 - -
AKyLlepka 6 1 4 - 1
Mepn.cecTpa 2 1 - - 1
CaHunTapka 7 - 1 4 2

Ha ocHoBe aHann3a NpencTaB/IeHHbIX AaHHbIX, MOXKHO cAoeNaTb cllieaylolne BoiBOObI:
6osblIas YaCTb COTPYOAHUKOB HAaXoOMUTCSA B NpoMexXyTKe oT 34 - 44 neT, pyKkoBoAUTENb



CcTapwe 60NbLWNHCTBA COTPYAHNKOB U HAXOANTCA B NpoMexyTKe 45- 55 neT, 4To MoXeT
MOJIOXKUTESIbHO BUATL Ha aBTOpPUTET pykoBoamnTena. Monoabix COTPYAHUKOB B BO3pacTe
23-33 MeHblue, 4eM KaTeropum 56 n 6onee. 3To HeO6XO0ANMO UCNPaBUTb, HaHAB BonbLue

MoJio4oro nepcoHarsa, rotoBoro K O6yLlEHI/IlO, HEBbICOKOW Ha4YasibHOWM 3/M , a

TaK Xe C XXenaHueM pa3BmBaTbCa. Mosoablie cneynanncTol bonee rubkmne n obyyvyaemsie,
a TaK »Xe CJIOXKHOCTU C nocnefHen Kateropmenm MoryT BO3HUKHYTb KU3-3a TOro, 4TO
BO3pacT BbIXo4a Ha neHcuto B Poccninckom depepaumm - 55 neT v 3T JIOAN HE MOTYT
MOJIHOL,EHHO paboTaTb, U B BaM>XKanlne HECKOIbLKO NIET, BEPOATHEE BCEro, 3Tun
PaboOTHMKM YNAYT N3 KOHCY/IbTauUNN.

Ha adppekTuBHOCTL paboThbl Tak )Xe KOCBEHHO BAMSAET NPUCBOEHHasA KaTeropmnsa sBpada.
CyLiecTBYIOT 3 TUMa KaTeropuin: Bbiclwas, nepsas n BTopas.

KaTeropuun npucBanBalOTCs BpaydyaM B COOTBETCTBUN C UX CTaXeEM 1 OnNbITOM paboTsl,
Ka)kable 5 neT NpoBOAUTCHA KOHTPOJIb UX 3HAHWUN. [pn yCrneLwHOM NpoxXoXX4eHN
NCNbITaHMA Bpay NOAHMMaeTCA B KaTeropuu, ecsim 3HaHUs N YpoBEHb He
NoATBEP)XOEHbI, CyLLLeCTBYIOLLLAA KaTeropms (ecsm oHa eCTb) OCTaeTCs 3a BpayoM.
OnHaKo, Tak e Ka)kable MATb JIeT NPoM3BOAAT APYrne KOHTPOJIbHbIE UCMbITaHUSA Ha
BblsiBJIeHMe BpayvyebHbIX ownboK, npu He caadve Takonm paboTbl Bpay nwaeTcs nobbix
KaTeropun n eMy gake rpo3nT JNeHne MegnumnHCKON nnueHsnn. icnblTaHns
npoxoasaT B obs3aTeNbHOM nopsake. Y Bpaden BbICLIEN KaTeropum onsaTta Tpyna
bonble 4YeM y NnepBon, y NepBOn Bbille, 4YeM Y BTOPOW, U COOTBETCTBEHHO BTOpas
KaTeropusa ornsia4neBaeTcs nNy4dlle, 4em Bpayun, paboTaowmne 6e3 kaTeropum.

PaccMOTpuUM, Kakune KaTeropmmn epayen paboTtaoT B JaHHOM MeANLNHCKOM YyUYpeX AeHUN.

Tabnuua 3 - CTpyKTypa nepcoHasia no Kateropusam 3a sHeapb-uUtoHb 2015 r..

KaTeropus

HNONKHOCTb Kon-Bo
HeT

Bbicwaa 1l 2
KaTeropuwu

3aBenyoLwmn 1 1 - - -



AKyllep - rmHekosior 9 2 1 3 3

Bpay OH CtauynoHap 1 - 1 - -
TepaneBT 1 - - 1 -
Y34 1 - 1 - -
NToro 13 3 3 4 3
% 100 23,07 23,07 30,76 23,07

N3 Tabnunubl BUAHO, 4TO BosbLUAs YacTb Bpavyen MMET KaTeroputo, a n3 gmarpaMmmsl
MPOLLEHTHOIr0 COOTHOLLEHMA cnefyeT, 4TO B COCTaBe Bpayen HeT CUIbHOIro
npeobnagaHna Kakon-To ogHOM KaTeropun. Bpaven 1 n BbiCLLen KaTeropmm ognHakoBoe
KOJIN4ECTBO, a Y Bpayen BTOPON KaTeropmun HebonbLioe YncaeHHoe NpeBoCcxoacTBo.

N3MeHeHnsa KayeCcTBEHHOI0 COCTaBa NPOUCXOAAT B pe3ynbTaTe ABMxeHus paboyen
cunbl. 09 XapakKTepUCTUKN ABNXXEHUSA NepcoHana Heob6xoaAnMO paccynTaTb
rnokasaTenun, XxapakTepuywuwme TpyooBOW MOTEHUMAN XEHCKOW KOHCYNbTaumm Nel:
Koa(hpunumeHT obopoTa No NpuemMy nepcoHana; KoadgpduumneHT obopoTa No BbIOLITUIO;
KO3 PUNLNEHT TEKYYECTU KaapoB; KO3IPPULIMEHT NMOCTOAHCTBA, KO3 dunyneHT obuiero
obopoTa, KOIPPULUNEHT BOCMOSIHEHNS COCTaBa NepCoHaNa y4YpexxaeHus.

B naHHoOM paboTe aHann3npyeTcs 4YeN0BEYECKMA KannTaa B MPOMEXYyTKe BpeEMEHU - 6
Mecsaues. [Ansa pacyéTta KoahdnyuneHToB He0bXxo0aAMMO 3HaATb KOIMYeCTBO PaboTHNKOB Ha
Ka)X[O0M MNPOMeXXyTKe BPEMEHMN.

Tabnuua 4-[1BU>KeHue nepcoHasia 3a AsHBapb-uioHb 2015 r

AHBapb heBpasib MapT anpesb Man NIoHb NToro



Kosn-Bo

33 30 32 31 33 33 -
paboTHUKOB
YBOJZIbHEHNA -3 0 -3 -1 -2 -1 -10
Hanm 0 2 2 3 2 0 9
NToro 30 32 31 33 33 32 -

B 4aHHOW CMTyaL MM CNOXXHO roBOPUTb 00 YCTOMYMBOCTU B KOJIIEKTUBE, Bellb MOYTU
KaXkAbll Mecsil, NMPONUCX0AST NU3MEHEHUS, N b NOCAeHUN N NepBbi MecsL, OCTalTCs
Ha oTMeTKe 0, 0lHaKO B C/lefyloLeM MecsLe - Uoe, BO3MOXKHO 3TOT NokKa3aTeslb CHOBA
BblpacTeT, NO3TOMY roBOPUTb 06 YCTONYMBOCTU KOJIIEKTMBA pPaHO. ONs oCyLIeCcTB/EHNS
aHanm3a 06 yCcTon4YMBOCTU KOJIIEKTUBA HeobxoanMbl AaHHble 3a 6onee gonrunn
NPOMEXXYTOK BPEMEHMW.

KoappumumeHT obuwero obopoTa npeactasnageT cobonm OTHOWEHME CYMMapHOro 4Ynucna
NPUHATBIX (4N) n yBoneHHbIX (Yy) 3a nepuon K cpegHen 3a 3TOT Nepuos CrMCOYHON
YyncneHHocTn paboTHMKOB (S) n onpenenseTcsa nNo gopmyne:

K

o6y 06
Hn+Yy
S

roe:

Yn - YNCNO NPUHATBIX COTPYAHMKOB 3@ aHaIN3MpPyeMbIl nepuog Yy - YACO0 YBOJIEHHbIX
COTPYOHUKOB 3a TOT XKe nepunof S - cpegHecnncoYyHas YNCeHHOCTb paboTHMKOB

MpunHaTo 9 yenosek + 10 yBosieHo = 19, a cpefHeCNNCOYHasa YNCIIEHHOCTbL 3a 6 MecsaueB
=1,69 ( 6b110 paccymTaHo paHee B Tabnauue 2.6), 3Ha4YUT KoIPMuUMeHT obuero obopoTa
3a 6 mecsueB bygeT paBeH 19/1,69= 11,24.



OOHako ONnd KaXkaoro Mecdaua 3TOoT NokasaTesb BapbUpyeTCA.

Tabnuua 5- KoadpchpuumeHT obwero oboporTa 3a sHBapb - MIOHb 2015r.

AAHBapb (peBpasib MapT anpesib Mar NIOHb 20
MecsueB
YBOJIbHEHUSA 3,00 O 3,00 1,00 2,001,00 10,00
HanMm 0 2,00 2,00 3,00 2,000 9,00
cpefHecrnmnco4yHas 2,20 1,58 1,52 1,41 1,831,57 1,69

KoappunumeHT obuwero obopoTta 3,00 1,27 3,28 2,84 2,180,64 11,24

BbiBOA: AaHHbLIA MOKa3aTeNlb 04eHb HecTabuneH u ynan ¢ 3 Ao 0,64 Ha oTpe3ke B 6
MecsaueB, 0OHaKOo Tak e 6bla1 MK 3TOro NokasaTens B Mecsue MapTe OoH cocTasun 3,28,
POCT OaHHOr0 NokKasaTesNs yKa3blBaeT Ha TeKyYeCTb KaapoB B opraHmsaumnm. MoxxHo
npeanosIoXnTb, YTO XOTb MO CPAaBHEHUIO C NePBbIM NEPNOLAOM KOIPPULMNEHT CUBHO
ynasn, ogHaKo ero HecTabuibHOCTb Ha NPOTSAXXEHNN 6 MecsaLeB oTpuLaTeNbHO
CKa3blBaeTCH Ha KaapoBon paboTe yypexxaeHus.

KonnyectBo paboTHUKOB, YBOJIbHAKOLWMXCA MO COBCTBEHHOMY »XKeJslaHWIo, 3@ NPOrysbl 1
Apyrve HapyweHusa TpyLooBOW ANCUUMJINHBI, XapaKTepusyeT TeKy4eCTb, KoTopas
onpepenseTcd 4Yepes nokasaTesb - KOOIPPUUMEHT TeKy4ecTn. POCT AaHHOro nokasartend
yKa3blBaeT Ha TeKy4YeCTb KagpoB B OpraHu3sauun.

KoathpnumeHT TeKy4eCTUNCHUCASAIOT KaK OTHOLWEHME YNCEHHOCTWN YBOJIEHHbIX 3a
Nporysa v gpyrme HapyleHusa Tpy4oBOWN ANCLUUMIINHBI N YBOJIEHHbBIX MO COBCTBEHHOMY
XKeNaHMIo0 B aHaNn3npyemMomMm nepuoae K cpeaHen 3a 3ToT nepuos CNnMco4YHomn
YNCNIEHHOCTM PaboOTHNKOB .

B naHHOM cny4ae BCce paboOTHUKKN YBOJMANCH MO COBCTBEHHOMY XXENMaHN0, MO3TOMY, KakK
BUAHO 13 Tabnnubl 2.4, 3a 6 Mmecsaues 6b1210 yBosieHO 10 COTPYAHWKOB, a
CpeaHeCnMCOYHYI0 YNCSIEHHOCTb BO3bMeM 13 Tabanubl 2.6. UToro 3a 6 mecsaues 3TOT
nokasaTtenb byget paseH 10/ 1,69 = 5,92, ogHakKo 3TOT NokasaTenb byneT



BapbupoBaTbCA 0T O n oo 1,97 B 3aBMCMMOCTM OT Mecsua. [anee B Tabnanue 2.10
npeacTtas/ieH aHann3 KoadppuumneHTa TeKy4ecTun 3a sHBapb- NOHb 2015 r.

Tabnnua 6- KoadhpununeHT TeKy4ecTmn 3a SHBapb-NioHb 20151

AHBapb (peBpasib MapT anpesib Man UOHb 3a 6 Mec

KTeky41,36 0,00 1,97 0,71 1,090,64 5,92

Hanbonee TMNNYHbIMW NPUYNHAMKN YBOJSIbHEHUS PabOTHNUKOB N0 COBCTBEHHOMY
»XenaHuto, 0bbIYHO, BNAIOTCA HEYN0BNETBOPEHHOCTb YC/IOBUSIMU U OpraHu3aLmen
TpyAda, HU3KNI ypoBeHb 3apaboTHONM NMaaThl N ee HECBOEBPEMEHHAs BbiNaTa,
yAaNleHHOCTb MeCTa XXUTeNIbCTBa OT MecTa paboThbl, NJoxmMe B3auMMOOTHOLLUEHUS C
HaHMMaTenemM.

MpoaHann3npoBaB NpuBeaeHHble AaHHbIE 0 JIMYHbLIX KaYecTBaX, BbIpaboTKn U
obpa3zoBaHUM (KBaanuUKaLUnm) COTPYAHNKOB MOXKHO cAeNnaTb Cneayollme BbiBOAbI:

1. B naHHOM MepL. yypexheHune He XxBaTaeT nepcoHasa, Kak
BbICOKOKBa/IMPULMPOBAHHBLIX Bpayen, Tak U cpegHux med. paboTHMKOB;

2. OTAesnbHO CTOUTDb BblAEINTb HEOHX0AMMOCTb B TaKUX CcneumanncTax, Kak
rMHeKoJlora NoAPOCTKOBOro BO3pacTa M NcuxoTepaneBTa, KOTOPble OTCYTCTBYIOT
haxke B o0OLEeN CTPYKTYpe yupexxaeHuns;

3. lNeperpy>xeHHoCTb cpefHero Me. nepcoHasia NeHCMOHHOIro Bo3pacTa
npennonoXuTesibHO NarybHo ckasbiBaeTcs Ha 3hPEKTUBHOCTN paboThl;

4. Heobxoanmo pa3BuBaTb HaM Bosee MONOJOro0 COCTaBa, CNOCOBHOr0 K OCBOEHUIO
HOBOro Bnaa obopyanoBaHMS, NOBbILLEHNSA KBaNUUKaLnm 3a cHeT NPOXoXKAeHUS
KYPCOB, @ TaK XXe nmes nepcnekTuBbl pa3BuBaTb cebsa n CBOK opraHusauuio;

5. [aHHOMN KOHCYNbTaLUN XapakKTepeH BbICOKUA ypoBeHb 0b6pa3oBaHUA U pa3Hble
cTeneHun Keanngpukaumm ot 0 40 BbICLLUEN KaTeropmm, CTOUTb OTMETUTb, 4YTO
Ka)kable 5 neT Bpavu npoxonaT nepeksanangukKaumnio n NoBbILLAIOT ee;

6. KoagppuumeHT o6opoTa No BbIObITUIO COKPATUACA C HaYa/IbHOro Mecsua Ao
nocnegHero Ha 0,72 NyHKTa, 4TO CBUAETENLCTBYET O YMEHbLUEHUN YBOJIbHEHUW Ha
KOHeL, nepnoaa, HeCMOTPSA Ha TO, YTO B cepefunHe nepuopa 3TOT NokasaTesib
[oCTUr oTMeTkn B 1,97, 4TO ObI/I0 CaMbIM BbICOKUM 3HAYe€HME 3a aHaIM3npyeMbln
NMPOMEXYTOK BPEMEHU;



7. KoahpuruMeHT TeKy4ecTu B Noc/eHUN MecsL, BblpOC N0 CPAaBHEHUIO C NepPBbIM,
HecCMoTps Ha CoKpalleHne KoapdurumneHTa obopoTa No BbIbGLITUIO;

8. Koa(hpmumeHT NoCTOAHCTBA C Ka)KAblM MecsALleM yBe/IM4MBaeTCs, YTOo
MOJIOXKUTENIbHO BAMAET Ha CTPYKTYpYy paboThbl nepcoHana;

9. Tak e HeobxoaMMO BbISABNATb HELOPAOOTKN BpayYen, KOTOpble HOCAT
CUCTEMATUYECKNIN XapaKTep N NpeanpuHMMaTb COOTBETCTBYIOLWLME OENCTBUS.
OAOHako, He CcTouT 3abbiBaTb, 4TO OWMOKN MOran 6bITb AONYLLIEHBI PYKOBOACTBOM
(HepgocTaTo4YHasa MOTMBALMSA UM BHUMaHUE, HEKOPPEKTHOe pacnpeneneHme
y4acTKOB, 1 Ap.)

3aKJslo4YyeHue

Mpy HanMcaHUM gaHHOM PaboTbl OCHOBHOW Lesblo BblN0 NMpoBegeHNe aHanM3a KaapoBoWn
CTpaTernmn rocygapcTBEHHOM XXEHCKON KOHCYbTaumm Nel KafIMHMHCKOro paioHa.

3y4yeHbl TeopeTUYEeCKNe acneKTbl KaapoBbiX CTpaTern B 061acTu MeanLUnHsbl,
NnpoBeeH aHan3 AeAaTeNbHOCTU XXEHCKON KOHCYbTauun rno paay nokasaTtenen,
pa3paboTaHbl NPEOJIOXKEHUSA MO ONTUMU3ALMN PabOoThl YYpeXXAeHUs, BblAe/IeHbI
ocobeHHOCTU paboThl Bpayeln 1 npeanoXKeHbl Mepbl MO COXPAHEHUIO N MPUBJIEYEHUIO
BbICOKOKBaIN(PULIMPOBAHHOIr0O NepcoHana Ha paboTy B aHAIN3NPYEMYIO XXEHCKYIO
KOHCY/ibTaLUIo.

B nepBow rnase 661 pacCMOTPEHblI TEOPETUYECKME CTPaTEerum B yrnpaBsieHnn
4yesioBEYEeCKMMM pecypcamMm Ha NpeanpuaTm n B 0CO6EHHOCTN B yUYpeXaeHNAX
34paBOOXpaHeHns. bl BblAeNeHbl KJo4YeBble 3/1IEMEHTbl COBPEMEHHbIX MOAX0A0B,
paccMoTpeHbl PakKTopbl, BANSAIOLLNE Ha yrpaB/ieHne MeAULMHCKUM NMepCcoHasioM, a Tak
>Xe 0Co6eHHOCTM B ero yrnpaBJieHUM.

Bo BTOpon rnase npefcrassieHa KpaTKasa XxapakKTepucTuka XeHCKOW KOHCY/ibTauuun, a
TaK Xe aHann3 ee paboTbl. U3 rnaBbl BTOPOW BUOHO, HTO KOIPPULMNEHT TEKYHECTH
DOCTaTO4YHO BbICOK M B NocsiegHeM nepuone yBeandmnsacsa, OTHOCUTESIbHO NepBoro,
04HaKO KO3(hnumMeHT NOCTOAHCTBA BCE XKe Bbllle U cTabunnsmpyeTcs. Tak xe
HeobXxoaAMMO OTMETUTb HEXBATKY NepcoHasla, Kak BbICOKOKBANNMULMNPOBAHHbIX Bpayvewn,
TakK N CpeaHux MeanunHckmnx paboTHukos. PacteT HeobxoaMMoCTb B Hanme bonee
MOJIOLOro NnepcoHana, cnocobHOro K OCBOEHMIO HOBOIro Bnuaa obopyaoBaHMs, NMoOBbILLEHUS
KBanurKaunm 3a CHeT NMPOXOXKAEeHUSA TPEHNHIOB, @ TaK XXe nMes NepcrekTUBbI
pa3BuBaTb cebs 1 CBOIO OpraHmM3auuio.



BbIUJeFIe[DE‘-IVICﬂeHHbIe I'IpO6J'IeMbI BO3MO>XHO pelwnTb 4Yepe3 HEKOTOPble HOBOBBEAEHUNA U
MoAdepPHUN3aUnto CUCTEMDI MOTMBaLWW, CO34aHNSA HOBOIO pacnpepneneHna cpencCTts OT
NMnnaTHbLIX ycnyr, ornnCaHHbIE B TpeTbeIZ rNaBe.

CTabunbHOCTb U yNy4lleHHas cucTemMa Tpyaa byaeT npuBiekaTb HOBbIX paboTHUKOB, 1
yAep>XXnBaTb TeX, KTO y>xe paboTaeT B opraHm3auunm.

Mo pe3ynbTaTaM NpoBeaeHHON paboThl NPensIoXKeHbl HEKOTOPbLIE U3MEHEH S,
KacaloLiMecs Kak BCEN OpraHM3aunu, Tak N OTAENbHbIX €e YaCTeW, BblAeNIeHbl
HOBOBBeEHMS Kacatolmecs MOTUBaALIMM NepcoHaNa N PacCMOTPEHbLI MepbI Mo
NPUBJIEYEHMNIO HOBbIX KJIMEHTOB.

MpoaHann3npoBaB NpMBeAeHHbIe AaHHbIE O JINYHbIX Ka4yecTBax, BbIpaboTKn 1
obpaszoBaHuM (KBanmdumnkaumm) COTPYAHUKOB MOXKHO cAenaTbh c/eaytolme BbiBOAbl:

B naHHOM Men. yypeXAeHne He XxBaTaeT NepCcoHalla, Kak BbICOKOKBaIM(ULMPOBAHHbIX
Bpayen, Tak U CpefHnX men. paboTHUKOB;

OTOeNIbHO CTOUTb BbIAENINTL HEOOXOAMMOCTbL B TaKUX CNeumanmcTax, Kak rmHeKosora
NOAPOCTKOBOIro BO3pacTa M NCMXoTepaneBTa, KOTopble OTCYTCTBYIOT Aa)ke B obLien
CTPYKTYpE YyUpeKaAeHNs;

Meperpy>xeHHOCTb CpefiHero Mef. rnepcoHasna NeHCMOHHOro Bo3pacTa
npeanosioXnUTeNIbHO NarybHo cKka3blBaeTcs Ha 3hPeKTUBHOCTU paboThl;

HeobxonuMo pa3BuBaTh HaliM Hosiee MOIO0ro COCTaBa, CMOCOOHOro K OCBOEHMIO
HOBOro BMAa 060pyA0OBaHUA, MOBbILLEHNA KBAaNIUMUKALMN 33 CHET NPOXOXKAEHNS KYPCOB,
a TaK Xe 1MMesi MepcrneKTUBbl Pa3BnBaTh ceba 1 CBOK OPraHn3aLuio;

HaHHOW KOHCY/IbTaUUN XapaKTEPEH BbICOKUA YpoBeHb 06pa3oBaHUA N pa3Hblie CTeneHn
KBanudunkaunm ot 0 00 BbICLLEN KAaTEropun, CTOUTb OTMETUTb, YTO KaXkable 5 neT Bpayun
MPoOXoaAT NepekBanduKaLnio 1 NOBbLILLAIOT ee;

KoadhdumumeHT 06opoTa no BbiObITUIO COKPATUICS C Ha4YaIbHOrO MecsiLla 40 nocseaHero
Ha 0,72 NyHKTa, 4TO CBNOETENbCTBYET O YMEHbLUEHUN YBOJIbBHEHNIN Ha KOHeL, nepnoaa,
HeCMoTps Ha TO, YTO B cepeaunHe nepmoaa 3TOT NoKa3aTeslb 4OCTUr OTMEeTKU B 1,97, 4To
Obl/10 CaMbIM BbICOKUM 3HAYeHUE 3a aHaJIN3UPYEMbIA MPOMEXXYTOK BPEMEHU;

KoahpnumMeHT TeKy4HeCcTn B NOCNeAHUN MeCsL, BbIPOC MO CPAaBHEHUIO C NEPBbLIM,
HEeCMOTpPSs Ha CoKpalleHne KoadhunumeHTa obopoTa No BbIOLITUIO;



KoadhnumMeHT NOCTOSAHCTBA C KaXkAblM MECsiILLeM YBEIMYMBAETCS, YTO NOJIOXKNTESIbHO
B/INSIET Ha CTPYKTYpPY paboTbl nepcoHana;

Tak »xe HeobxoanMO BbISIBNATb HEA0PabOTKN Bpayen, KOTOpble HOCAT CUCTEMATUYECKUN
XapakTep 1 nNpeanpuHUMaTb COOTBETCTBYOLWME aencTeus. OgHako, He CToUT 3abbiBaTb,
4TO oWMBbKKM Moram 6bITb AONYLEHbI PYKOBOACTBOM (HEAOCTAaTOYHAs MOTUBaALUMS UK
BHMMaHNE, HEKOPPEKTHOE pacnpeneneHme y4acTkos, 1 ap.)
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