Copnep>xaHue:

BBEOEHWE

YCnoBusi COBpeEMEHHOW 3KOHOMUKUN XapaKTepusyTcsa TeM, YTO ynpassieHnio n paboTe ¢
nMnepCcoHaZIoM Ha NMPeanpuATUN yaensaeTcs 3Ha4YnTelbHOe BHUMaHWe, 3TO KJtoYeBas
MO3NLMA N KJKIOYEBOW 3/1IEMEHT YyCNeLwWHOoro seeHuns npeanpuHuMaTesIbCKom
DeATeNbHOCTU NpeanpuaTus.

Kpome Toro, npowecc hopMmMpoBaHUA KafpoBOM CTpaTerum B HacTosLee BpeMs -
BeCbMa aKTyaJibHas npobsema CTaHOBJIEHNA N yNpaBAeHUN TPYLOBbIMU pecypcaMmm Ha
noboM CoBpeMEHHOM, KOHKYPEHTOCNOCOOHOM npeanpusaTun.

Mponcxoasame n3MeHeHus, CBsa3aHHble C HeOBPATUMOCTBIO SKOHOMUYECKUX pedhopM
N OABUXXEHMEM K 300POBOM KOHKYPEHL NN, 3aCTaBNAT opraHusaumm Poccmun yaoensaTb
3Ha4YUTeNIbHOEe BHMMaHWe acrneKkTaM yrnpas/ieHUs KagpoBowu rnosimTnukon, basmpyrouencs
Ha Hay4HO 060CHOBAHHOM MJIAHUPOBAHUN.

D peKTUBHO yNpasBssaATb OpraHnu3aunen nnam npeanpuatTnem Henb3s 6e3 cosgaHus
BHYTPU HEro Takom atMocdepsbl, Korga Becb NepcoHas OpMeHTUPOBaAH U 3auHTepecoBaH
B OOCTV>XXeHUM obwnx uenen, kaxxablM paboTHMKOM oulyulaeTcsa CBOSA IMYHasA
NpU4acTHOCTb K nobenam n Heygadam KoJINeKTUBA.

Pe3synbTaT geaTenbHOCTM N0boro npeanpmaTusa U ero HakomnMaeHHbIN onbIT paboThl €
rnepcoHasIoM NokKasblBaeT, YTO pellaowmmM akTopoM 3PPEKTUBHON AeATENbHOCTHU
ABNsSeTCsA (bopMUpPoOBaHME NMPON3BOLACTBEHHOINO KOJIJIEKTUBA, @ Takxe obecnevyeHune
BbICOKOI0O Ka4yecTBa KaZ4poOBOro noteHuymana.

AKTYasIbHOCTb AAaHHOW paboTbl COCTOUT B TOM, 4TO nNpobsemsl B 061acTn ynpassieHus
nepcoHanoM n nosceaHeBHasa paboTa Cc Kagpamum, a Tak)Xe BOMPOChI pa3paboTku
KaApoBOW CTpaTernm noCTOAHHO HaxoaATca n byayT HaxoamMTca B banxanwen
nepcrneKkTmnee B LeHTpe BHUMaHNA PYKOBOACTBA Ka)X40ro npeanpmnatmna.[i]

Llenbto gaHHoW paboTbl ABNSAETCS OLEHKa BAUAHUS KagpoBOW cTpaTernm Ha paboTty
cny>xbbl NnepcoHana npegnpuaTus.

B cooTBeTCTBUM C NOCTaBNIEHHON Liesiblo HeobXxoAMMO pelwnTb cejytoLime 3agadu:

- pacCMOTpeTb CYLWHOCTb 1N COAEpPXKaHe KaapoBOW CcTpaTeruu;

- AaTb OLEHKY KaZpOoBOM NOJIMTUKU Ha NpeanpuaTnm;

- pa3paboTaTb KaAPOBYIO CTPaTermio NpeanpuaTus.

ObbekTOM uccnenoBaHns B gaHHonm paboTe aBnseTca kagposasa noantuka OAO «NOK
«Coto3».



NMpeomeToM UCCnenoBaHUA ABNAETCS OLEHKa BAUAHUS KagpoBOoW cTpaTernm Ha paboTty
kagposon cnyx6bbl OAO «NDK «Coto3».

NHpopMaUMOHHBIMN NCTOYHMKaAMN faHHOW paboThl ABNAOTCA Byxrantepckas
hnHaHcoBasa 1 ynpaBieHYeckas OTHETHOCTb NPeaAnpuUATUS, a TakXe Tpyabl
OTEeYeCTBEHHbIX 1 3apybeXXHbIX aBTOPOB MO CTPAaTErM4eCKOMY MEHEO)KMEHTY
ynpaB/IEHNIO MEPCOHAJIOM.

1. COREP>XXAHME U CYWWHOCTb KAOPOBOM
CTPATErmmn

1.1. Uenu m 3apaum pa3paboTkm KanpoBOoMu cTpaTermm

Honrocpo4yHoe nnaHMpoBaHne AEeNCTBUN OpraHm3aunmn, opueHTUpPoOBaHHOE Ha
OOCTUXKEHNE CTpaTernyecknx uenemn, cnocobHo obecneymnTb KOMNAaHUN YCTONYUBLIN
ycnex u ganbHenwee pa3utme. OQHO 13 KJOYEBbLIX MECT B OCYLLECTBIEHNN
rapaHTMpoBaHHOro 6baarononyymsa ntobonm KoMNaHUM 3aHMMaEeT KagpoBas CcTpaTeruns.
OHa saBnseTcsa onpenesieHHbIM PyKOBOACTBOM KOMMaHUW, MPUOPUTETHBLIM HanpaB/ieHUeM
ODEeNCTBMN, HeOBX0AUMbIX AN peleHns A0JIrOCPOYHON 3a4a4uM Mo CO34aHMI0
BbICOKOMPO(EeCCUOHAIbHOIr0, OTBETCTBEHHOI0 U CMNJIOYEHHOI 0 KOJIJIEKTMBA.[2]
OCHOBHbIe YepTbl KaApOoOBOW CTpaTerumn, cnegytouine:

- HaJIn4mne SAPKO BbIPa>KeHHOro A0JIFOCPOYHOro xapakTtepa. KagpoBas nonmMTuka
KOMMaHWUN OT/INYaeTCsa onpenesieHHbIMN XapaKTepPHbIMU NMoKasaTensmn. He Bbi3biBaeT
COMHEHWN, 4TO hopMMpPOBaHME N BHeJpeHne 3(pPpeKTUBHON CNCTEMbI AeNCTBEHHON
MOTMBALMK, CO34aHNE YCTONYMBLIX MCUXOI0OrNMYECKMUX YCTAaHOBOK N MOAEepHM3auUns
CUCTEeMbI YrpaB/eHNs NepCcoHasioM He MOryT BbiTb peasin3oBaHbl B CXXKaTble CPOKN U
TpebyeT Npoao/IIKNTENIbHOIO BPEMEHU;

- HenocpeacTBEHHas NMPUBA3Ka K CTpaTernm opraHnsaumun. Jltobbie nameHeHuns,
BHOCUMbIE B CTpaTerunto opraHnsaunm, TpebyroT Koppekunm B KagpoBon NONNTUKE.
CnenyeT NpmMBeCTU B COOTBETCTBMNE C USMEHEHUAMU CTPATEN MU YNCNEHHOCTb U
CTPYKTYpPY nepcoHana, obecneyntb Hanmyme HeobxoanmMon Keanmpukaumm n
npogeccruoHasbHbIX HAaBbIKOB, @ TakKXXe nepecMoTpeTb CTU/Ib U MeTobl YrpaB/eHNs B
uenom.[3]

Co3aaHme N KOPPEKTUPOBKaA KaapoBOW CTpaTermm oCyLwecTBsSeTCA NOCTOSHHO.
CKa3blBaeTCsa B3aMMOCBA3b HE TOJIbKO C KPAaTKOCPOYHbIMW NJIaHAMM 1 3a4avYaMu



opraHm3aumun, HO N C pelleHneM CTpaTernyeckmx 3agay gajbHen NnepcrnekTUBLI.

I heKTUBHON KOHKpEeTM3aLmmen BONpoCOB KagpoBoOM CTpaTernm asnseTcs
cTpaTernyecknn rnsaaH opraHmsaumm. Takoro poaa AOKYMEHTbI cogep>XaT CNMUCOoK 3aaad
1N cnocobbl pelieHns, Bbipa>kKeHHbIe B KOHKPETHbLIX MEPONPUATUAX, C YKa3aHNEM L,
OTBETCTBEHHbIX 3a BbIMOJIHEHME Ka)KA0W 3aa4n, U OrpaHNYEeHMEM CPOKa UcnosiHeHus. B
cslydae HeobxoauMOCTU NPUBAEYEHNS OOMOJIHUTENbHbIX PecypcoB (MHGPOPMALMOHHbIX,
(bMHAHCOBbIX), B CTPaTEern4eckoMm rnjaHe ykKa3lbiBaeTCa KOM4ecTBO, Heobxoammoe ans
yCneLwHoro peweHna 3agadn.[4]

KagpoBas cTpaTerns npmiBaHa cnocobcTBoBaTh caefyowmm hakTopam:

- yBesIn4eHne BO3MOXKHOCTEN opraHun3saumnm gasa ycrewHoro npoTUBOCTOAHNSA
KOHKYpeHTaM nyTem 3(h(peKTUBHOro NCnosib30BaHUA KagpoBoro NoTeHumnana;

- YCUNIeHME NpenMyLLecTB opraHmn3aunm nepen KOHKypeHTaMu nytTeMm no3smMTmMBHONo
N3MEHEeHUS YCNOBUN NCMNOJIb30BaHMNA U AMHAMNYHOIO Pa3BUTUSA NepCcoHasna, a Takxe
hopMuMpoBaHMEe OTBETCTBEHHOI0, KOMMNETEHTHOr0 U BbICOKOKBAMPULMPOBAHHOIO
KoJI/leKTMBa PpaboTHMKOB;

- BbISIB/IEHNE U UCMNO0JIb30BaHME BO3MOXXHOCTEN COTPYAHUKOB K TBOPYECKOMY
CaMOBbIpa>XeHUo 1N Pas3BUTUIO, CNOCOBCTBYIOWEMY OOCTUXKEHUIO Lenein, Kak
npeanpuaTus, Tak U Lesien camoro CoTpyaHuKa.

Pa3paboTka KaapoBOM CTpaTernm opraHnsaunm npegycMmatpmeaeT oba3aTenbHbIN yyYeT
criefyrLwmx 3Ha4YMMbIX (PaKTOPOB: SKOHOMUYECKUA; NONNTUNYECKUWN; NPaBOBOW;
counanbHbIN; PaKToOp BO3OAENCTBUSA BHELLHEN Ccpeqbl.

CTpaTern4yeckun njaH opraHusaunm, ABASACh pe3ybTaToOM KOHKpeTu3aumm Kagposon
CcTpaTernm, AoJXKeH OTpa>KaTb aHaNM3 BCeX NATU (PaKTOPOB N UX BO3MOXKHOE BINSHNE
Ha CTpaTerunto opraHusaunm B LesioM. FnyboKnm aHanms BANAHUSA KaK BHELWHUX, TaK 1
BHYTPEHHMX PAaKTOPOB A0/XKEH ObITb, C y4€TOM NOCTaBJ/IEHHbLIX 3a4a4, MOJIOXKEH B
OCHOBY KOHLUEMNuuUn pa3BuTuUsa opraHmsaunm.

OOHMM M3 OCHOBHbIX BONPOCOB pa3paboTKu rpaMoTHON KaapoBOM CTpaTerum ABaseTcs
BbISIB/IEHNE CUJIbHBIX U C/1abbiX CTOPOH ynpaBAeHUSa Kagpamm NpeanpusaTud. 3Tu
BOMPOChHI ABAAOTCA onpenenstowmnmMmm ycaoBMaMmn yCcnewHoCTU opraHmu3saumm, no3Tomy,
A5 BbISABJIEHUSA CUNbHbBIX N CNabbiX CTOPOH NpW aHaAn3e BHYTPEHHEN cpeabl
NMPUMEHSAITCA Takne MeToAbl CTpaTern4eckoro MeHen>XmeHTta, kak SWOT, co3gaHue
npocunsa cpelbl UM MaTPULLbl Yrpos.

AHanus akTopoB cpenbl nocpenctsomMm Mmetona SWOT BbisBNAET nMeoLmecs CUJibHble U
cnabble CTOPOHLI OpraHn3aunmn B cpepe ynpaBieHnsa Kagpamu. lMoMmmmo 3Toro, AaHHas
MHOpMaLMA ABNSETCA CaMOOLLEHKOW NpeanpusaTms, 4To No3BosigeT 00beKTUBHO
CPaBHUTbL CBOE MpeanpuaTme C KOHKYpeHTaMn U caenaThb BbiBOAbl. Tak)Xe B pe3ysibTaTe
aHa/n3a AAaHHbIM METOLOM BbISIBJIAOTCA BO3MOXXHOCTU U YIrPO3bl, KOTOPbIE UMEITCA B



opraHunsauyun. [5]

NHopMaTUBHYIO OLLEeHKY PYHKLUNN yNpaBiieHNd NepCcoHasioM U pafa apyrux
rnokKasaTenen MOXXHO NOoJIYy4NTb NOCPenCTBOM NPUMEHEHUS KOHKYPEHTHOro npoduns
npeonpuaTusa. B jaHHOM MeTo4e oueHKa YCNewHoCTH yrnpasJsieHUs nepcoHasiom
OCYLLLEeCTBJIAETCA IKCNepTHbIMN MeTogaMW. [lpyrve nokasaTenn oueHnBatoTCa No
MeTo4y CPpaBHUTENIbHO aHan3a.

OAHUM 13 BaXKHENLWNX PAaKTOPOB, y4eT KOTOopbIX Heobxoamm npu paspaboTke cTpaTermu
yrnpasJieHUs NepcoHasioM, ABNAETCS YXKe CyLeCTBYIOLWNA YPOBEHb OCHOBOMOJ1aratowmx
npobnem:

- CTPYKTYpbI AN dpepeHLnanbHOro yrpaBieHna KoJIJIEKTUBOM;

- KOJINYECTBEHHOW ONTUMM3aUUN NepCcoHasa, C y4eTOM TeKyLlen ANHaMUKN;

- pe3ybTaTUBHOCTW OCYLLLECTBASAEMbIX 3aTpaT Ha NepcoHasn C y4eToM 3apaboTHom
nJaaTbl, Pa3IMYHbIX BUOOB BO3HArpa>kAeHus, pacxonoB Ha obyyeHue n apyrux;

- AVHaMUWKW U Hanpas/ieHNsa pa3BUTUSA nepcoHana, BKaYawwmnx B ceba agantauuio,
KapbepHoe NpoABuXeHne Nno cy>KebHOoM NecTHULE N BCEBO3MOXXHbIe BUAbl 0by4YeHuns;
- coumnanbHbIX Mep 1 6bIToBOro obecneyeHuns, BKAOHaLWMX B cebsa 3awunTy,
CTpaxoBaHWe U rapaHTuu;

- CUCTEeM yrpaBieHNa KagpoBbiM NOTEHUMANIOM; HaJIMYMA N Pa3BUTUS TPaauLUn N HOPM
noBefeHuns, CBA3aHHbIX C OpraHmn3aumnen.

MPUHATO cYMTaTb, YTO CTpaTernsa paboTbl C KagpamMum ABAAETCA YaCTbiO SKOHOMUYECKON
cTpaTernn opraHusaymm n OoHNUM U3 pe3ysibTaTOB MNJIaHUPOBAHNA UMUN OeATESIbHOCTU B
uesoMm. NpakTu4eckn ke BCTpeYaloTCA pa3siInyHbIe BapvaHTbl B3aUMoO4eNCTBUA, cpemn
KOTOPbIX MOXHO BblA€/IMTb OCHOBHbIE KOHLEMNUUMN KaipOBOM CTpaTernn: Kagposas
NOSIMTUKA U CTpaTernsa 3aBucMMbl OT 0bLen cTpaTermm opraHmsaunm; ctpaterms
OpraHusaummn ABNsSeTCA 3aBUCMMON OT cTpaTerum paboTbl C NepcoHa omMm;
B3aMMOCBS3aHHOCTb 0bLlen N KaapoBOW CTpaTernm opraHn3aunn; B3anMHas
WHTerpauusa cTpaterunn.

Ho Kakum 6bl HM BbINO B3auMOAEeNCTBUE CTpaTernm, OCHOBHOW 3aadven (pyHKUUN
ynpassieHUs NepcoHasioM ABASETCS rnepexon oT aBpajibHbIX METOO0B K
CaMOCTOSATEIbHOM LLeSIOCTHOM cucTteMe, cnocobcTaytoLllen peanmsaunm 40Ar0CPOYHbIX
YCTAHOBJIEHHbIX Lesien[6] NnpeanpuaTums.

LlenocTtHasa cucteMa ynpasieHUs rnepcoHasioMm npeacrtasnseT cobon rapMoHnU4Hoe
coYeTaHne Takux 3/IeMEeHTOB, KaK KagpoBad NoJIMTUKa, CTpaTerus n niaHMpoBaHume.
KagpoBas nonnTuka npeanpuaTmsa No3BonseT onpenennTb, KAKOW UMEHHO KOJIJIEKTUB
HeobxoOmMm opraHusaunm n Kakum obpasom cnepyeT opraHnusoBaTb paboTy nepcoHana,
4TOObI yCNELWHO OCYLLEeCTBAATb NOCTaBJ/IEHHbIE CTpaTernyeckme naaHbl N 3a4audu.
KapgpoBas e cTpaTerns npenoctasniseT AeNCTBEHHble MeTOoAbl, UCMNO0JIb3ySA KOTOpbIE,



OopraHmM3aumsa NONYy4YUT BO3MOXXHOCTb cobpaTh 1 yaep>XaTb HeobxoanMbl e nepcoHan.
KagpoBoe nnaHupoBaHMe ABASETCS NMpoLeccoM pa3paboTku u BHegpeHUs paaa
MeponpuaTUN, NOCPEeACTBOM KOTOPbIX MOXET bbITb peasin3oBaHa KagpoBas NOAMTUKA U
cTpaTeruns opraHmsauuu.

OTHOCUTEesNIbHO Nepuoaa, KagpoBoe njaHMpoBaHMe BO3MOXXHO YCJ/IOBHO pa3aesiuTb Ha
cTpaTermnyeckoe (00Nrocpo4Hoe), TaKTu4eckoe(cpegHecpo4Hoe) n onepaTuUBHoOE
(KpaTKOCpo4HoOE). pyrnmMmu cnoBaMmun, KagpoBasi NMoOJINTUKA, CTPAaTErns u niaHNpoBaHme
ABNAIOTCA SKCTPaANONaUNen NOINTUKMA KOMNAHNM B LLeJIOM Ha NJIOCKOCTb 4YeJ/I0BEYECKOro
¢rakTopa.[7]

CucTeMa ynpassieHUs nepcoHasioM opraHm3aumm 3aBucnuT oT npopaboTaHHOCTK
COCTaBNSAOWMNX €€ 3JIEMEHTOB 1 X B3aMMOCBA3N. MpMHLUUNbLI MOCTPOEHNS KapPOBOW
MOSINTUKK Clieayloume:

- CTpaTernyeckas OpneHTUPOBAHHOCTb - YYE€T BO3AENCTBUSA KPAaTKOCPOYHbIX 3 EKTOB
Ha OajibHenlwee pas3BuTuUe NpeanpuaTus,

- KOMMNJIEKCHOCTb Mep - pa3paboTKa cTpaTernm npeanpmatTma Takmum obpasom, 41obbl
OHW OOMOJIHANM U MOMOranun APYr Apyry B npouecce 0eAaTeNbHOCTU OpraHmn3aumnu;

- CUCTEMHOCTb NOAX0Aa - METOANYHbIE U MJIAHOMEPHbIE N3MEHEHMWS B BOMpOCe
ynpaB/eHUs KagapaMu, UCKoYatoLee NMPMMeHEHNS «IOCKYTHbIX» Mep;

- TOFMYHOCTb N NOCNe[0BaTENbHOCTL METOA0B - METOAbl, KOTOPbIe NCMOJIb3YIOTCH B
KaOpoBOW CcTpaTermu, He MoryT 6bITb NpoTnBOpEYNBbIMN. IX HEYKOCHUTEIbHOE
npuMeHeHne Ha NpakTuKe crenyeT peann3oBbiBaTb B 3apaHee onpenesieHHON
nocnenoBaTeslbHOCTU ANa NoNyYeHUs HeobxoaMMoro pesysbTaTa;

- 3KOHOMMYecKas 3(pPpeKTUBHOCTb - 3PPEKTUBHbLIN NpoLecc HEBO3MOXKeH be3 banaHca
KayecTBa Tpyda W ero CTOMMOCTW: CsieayeT UCrnosib30BaTh A/ PeLeHns nocTaB/IeHHbIX
3a[a4 4YesnloBe4YeCKUn pecypc onTMMasibHOro KavyecTBa, OTBEYAKOLW NI YPOBHIO 3a4a4N.

1.2. KagpoBble MeponpuaTUA U KaapoBasa cTpaTterus

SIBNAACH XOTb N 3HAYMMbIM, HO BCE XK€ NINLb OAHUM U3 PaKTOPOB, KaapoBas cTpaTerus
ntobor opraHmM3aumnm 3aBUCUT OT CTpaTermm yHKLMOHNPOBAHUS NPeanpuaTusa B LEesIoM.
OCHOBHbIE CTpaTernn opraHmsaunm cnegyowme:

- MUHUMN3aUMA U3LEepP)KEK - CTpaTerns NnpMMeHnmMa Nnpm MacCoBoM NpPoOmn3BOACTBE, He
TpebyloLeM BbICOKOW KBangukaumm paboTHMKOB C OCHOBHbIM aKLLEHTOM Ha
KOJINYECTBO.

MPUHLMNbI KagpPOBOW CTPAaTErnn: OCHOBHbIMU ABAAIOTCA BHELWIHNE MaTepuasbHble
CTUMYbl; 3PPEKTUBHOCTb PabOTHNKOB OLLEHUBAETCHA B KPAaTKOCPOYHbIN Nepunoa;



NCMNOSIb30BaHNE BHELWHNX NCTOYHUKOB paboyen cuibl; 3aBefOMO U3BECTHOE OTCYTCTBME
BO3MO>XHOCTEWN KapbepHOro pocTa; OTCYTCTBME FrapaHTUM 3aHATOCTU; HeonpaBAaHHO
Yy>XeCTO4YeHHasa nepapxmsa; MMHUMMU3auMa MHBECTULNIA B NepCOoHal;

- MOBbILLIEHME KaYyeCTBa- UCMNOJIb3yeTcs NpeanpuaTUsaMm, opueHTUPOBAHHBIMU Ha
cneumnuryeckme Nan yHMKaabHble TOBapbl, @ TakXXe OKasaHume yCayr BbICOKOro Kjacca.
MpuHUunnbl: Noabop y>Ke roToBbIX KBA/IMPULMPOBAHHbIX CeunanmcToB; pa3paboTka
NPUHLMNOB MOTUBALMW, A5 BOBJIEYEHUS N yaep)XaHnsa paboTHMKa; npuMeHeHune
CUCTEeMbl MPEMUPOBAHNSA 019 CTUMYSIMPOBAHNA NOBbILLEHUS KaYyeCcTBa NPoOAYyKUNN;
AnddpepeHUMpoBaHHOe NpefocTaBieHne rapaHTUn 3aHATOCTU B BUAE 3aKJ04eHnsa nnbo
TPyLOBOro Aorosopa, MMbo KpaTKOCPOUHbIX KOHTPaKTOB; MHBECTMPOBaHUe B obyvyeHne
nepcoHana;

- hoKycupoBaHue - NnpeanpuaTmne OCyLLLEeCTBASAET CBOK OEATE/IbHOCTb B paMKax
onpenesieHHON PbIHOYHON HULLKX. B 3TOM ciiy4ae npakTU4eCcKn OTCYTCTBYIOT
cywecTBeHHble TpeboBaHMA K Kagpam n paboTe ¢ HUMY;

- NHHOBALMOHHAA - NOCTOAAHHOE 06HOBNEHME YCAYT AKX NPOAYKTOB.

MpUHLUMNBLI: NOCTOAAHHAA NepenoAroTOBKa KaApoBOro cocTaBa; onpeneneHne n
pa3paboTKa NPUHUMNOB MOTMBALMW; afdanTauMOHHbIE MPOrpaMMbl U pas3sBuTmne rmbkocTun
MbILLUNEHUSA; CUCTEMA KaK MaTepuaabHOro, Tak 1 MOpasibHOro NOOLWPEHNSA AN
peanusaummn noTeHymana paboTHMUKOB. [8]

NMoMMMO cTpaTern opraHusaumm, cyLecTBsyeT onpeaesieHHas 3aBUCUMOCTb KagpoBoK
cTpaTerum oT cTpaTernu pa3smntua busHeca B LenoMm. B 3aBUCMMOCTM OT BMAa
cTpaTerum 6nsHec-pasBUTUSA, MPOUCXOAAT U3MEHeHUa N B paboTe C NepcoHasnomM,
oTpaxkas TpeboBaHns K paboTHUKaM n 0CoObeHHOCTK yrnpaBaeHUs N pa3BUTKUA.
KagpoBble MeponpusaTnsa - 4enNCTBUSA, HanpaB/ieHHble Ha OOCTUMXXEHNe COOTBETCTBUSA
nepcoHana 3agavam paboTbl OpraHM3aumun, NPUBOAALLNECS C YH4E€TOM KOHKPETHbIX 3a4au
3Tana pasBuUTUA OpraHmn3aunm.

PaccMOTpMM OCHOBHbIE KaZpOBble MEPOMNPUATUA B 3aBUCUMOCTM OT TUMNa CTpaTermu
OpraHu3aumn n ypoBHS NAaHMPOBaHUA. [Na OTKPbITON U 3aKPbITON KagpoBON NONTUKN
OyoyT afeKkBaTHbI Ppa3HOro Tuna MeponpuaTUA No yO0BAETBOPEHUID €OUNHbIX MO CYyTH
KaapoBbix NnoTpebHoCTERN.

Takum obpasom, gna Toro, 4Tobbl yCrnewHo pewaTb 3aja4n yrnpaBieHUs YeaoBe4eCcKumMmn
pecypcamu, npeanpuatTmio Heobxoamma He TosIbko NpopaboTaHHaa KagpoBas MoAMTUKA
N CTpaTernyeckoe njaHMpoBaHMeE, HO N XXN3HEHHO HeobxoaMMa KaapoBas cTpaTerus,
KOTopas ABASETCA afeKBAaTHOM Ha U3MEHEHUS BHELLIHUX U BHYTPEHHUX YC/TIOBUN.



2. OLLEHKA KAOPOBOU NOJINTUKU OAO «NDK
«COI03»

2.1. OpraHu3auMoHHO-2KOHOMMUYecKan
XapaKTepucTukKa npeanpuaTua

NMonHoOe HanMeHoBaHMe opraHu3aunn: OTKPbLITOE akunoHepHoe obLecTBo
«NHBECTNLUMOHHO-(pHaHCOBas kopnopauusa «Coto3».

CokpauwieHHoe HanMeHoBaHue opranHm3auunm: OAO «MDOK «Coro3».

Anpec mecToHaxoxXaeHus: Poccunckaa degepaumns, 115230, MockBa, DNEKTPOIUTHbLIN
npoesn, nom 3, cTpoeHune 2.

NHBEeCTUUMOHHO-(hMHaHCOBas Koprnopauumn «Coto3» cneunannsmpyeTcs Ha npsmblX
WHBECTULMAX B PErMoHasibHble MHPPACTPYKTYPHbIE MPOEKTHI.

OpraHusauuns sBbibnpaeT HanpaBsieHUs, uMetowmne Hanbobllee counasbHOEe 3HaYeHne
05 PernoHoB, NPOU3BOANT KOMMNJIEKCHYIO OLLEHKY U CTPYKTYPUPOBaHME NMPOEKTOB,
rnpuBaeKaeT NHBECTOPOB U MAapPTHEPOB N KOHTPOJIMPYET peanm3aumio NpoekTa Ha BCex
ero sTanax.

OCHOBHOWN CTPYKTYPHOW eaUHNLEN KOMMaHUKN ABNSETCA oTAen, npeacTasnstowmn cobon
o6ocobneHHOe 3BEHO NPeanpuaTUS, BbINOJHAOLLEE OnpeaesieHHYI YacTb
X039NCTBEHHOIr0 npoLecca.

CocTaB 1 KOJINYECTBO OTAEJ10B, X B3aMMOCBSA3b ONpenenainT CTPYKTYpY NpeanpuaTus.
NepBUYHBLIM CTPYKTYPHbBIM 3BEHOM U NEPBUYHBIM CTPYKTYPHbLIM 3/1€eMEHTOM oTAesa
aBnsietca pabovyee mecTo.

AHanu3 nmyulecTsa NpeanpusaTmMa U UCTOYHMKOB ero obpasoBaHUs NpeacTaBsieH B
Tabnmuax 1 n 2. Obuwee npeactaBseHne 06 MMEBLLUUX MECTO KaYeCTBEHHbIX N3MEHEHUNAX
B CTPYKTYpe CpencTB U NX NCTOYHUKOB, @ TakKXXe AUHaMUKE 3TUX N3MEHEHNIN MOXHO
MOJIY4NTb C MOMOLLbIO BEPTUKANIBHOIO U TOPU30HTAJ/IbHOrO0 aHasin3a OTYETHOCTM.

N3 npnBeneHHbIX aHHbIX BUAHO, YTO 3@ UCTEKLUUA rof y NnpeanpuaTma npon3oLso
N3MeHeHne CTPYKTYypbl banaHca. iMyLwecTBo NpeanpusaTna CHU3UI0Ch Ha CyMMY
8745002 TbiCc. pybnen, 4To Ha 59,6 % HMXKe NO CPaBHEHMUIO C NPOLLUIBLIM FOA40M.
Bonblias 4acTb CHUXKEHUS CBA3aHa C YMeHbLUeHVeM pa3Mepa KPaTKOCPOYHbIX
(PbMHaHCOBbIX BJIOXXEHUN. Ha OCHOBaHMM 3TOro MOXXHO CYAUTb O 3HAYNTEJSIbHOM
CHV>KEHUN NnaTexecrnocobHoCTn NpeanpuaTmsa B LenoM Ha KoHel, 2015 r.24



Cyns no gaHHbiM 6anaHca, 4ons BHEOOOPOTHLIX aKTUBOB NMPEANnPUATMSA 3a rog
yBenmyunnaacb Ha 5,9 %, Ho B abcontoTHON BenYnHe BHEOOOPOTHbIE aKTUBbI CHU3UINCH
Ha 1437570 TbIC. pyb.

ObopoTHbIE CpencTBa NPeanpPUATUSA CHU3NAUCL Ha 5,9 % n cocTaBmam Ha KoHew, 2015
roga 4366069 Thic. py6., 4To Ha 7307433 TbIC. pyb. MeHbLIE, 4eM Ha KoHel, 2014 r.

B cocTaBe MMyLLEeCTBEHHOW MACChbl TEKYLLNX aKTUBOB PE3KO CHU3MICA yAEeSbHbIN BEC
AEeHEeXHbIX CpeACTB N KPaTKOCPOUYHbIX (PMHAHCOBbLIX BNoXeHun ¢ 77,44 no 66,55 %.
3anacbl y NpeanpusaTusa OTCYyTCTBYIOT.

Hona nebnTopckon 3af0/KEHHOCTN yBenm4nnacb Ha 4,99 nyHKTa U COCTaBuIa K KOHLY
2015 ropna 7,12 %.

YBenndeHune BantoTbl banaHca Ha 8745002 TbIC. pyb. cBUOETENbCTBYET O CHUXXEHUN
noTeHumana puUpMsbl.

Ha ocHoBe Tabnunubl 2 NnpoBeneM XapakKTePUCTUKY NCTOYHMKOB hOpMMpPOBaHMS
nMyulecTBa NpegnpuaTums.

Ha ocHOBaHMKM NpoBeAEeHHOro aHasan3a B Tabavue 2 BUAHO, 4TO COBCTBEHHbIN KannTan
BO3poC Ha 14059 Thic. py0. 3a cHeT nosiy4eHHOU Npmnbbian, KoTopas ocTanach
HepacnpenesneHHon.

[JonrocpoyHble NacCcuBbl MpeanpuaTua 3a rog CHU3UAnUCL Ha 4,71 %. Ecnm rosopuTb 0
KPaTKOCPOYHbIX MAacCUBaX, TO OHU CHU3WUNCL Mo abcontoTHOM cyMmme Ha 125001 ThIC.
py6., a pona ysenm4umnaco Ha 0,87 %. KpeanTtopckasa 3a40/KEHHOCTb YMEHbLUAETCS Ha
1302741 TbIC. pYb.

OencTteytownm nonoxeHmem ob onnate Tpyaa B OAO «<MPK «Coto3» cucteMa onnaThbl
TpyAa OCHOBHOIO NepcoHasia onpejeneHa Kak NnoBpeMeHHo-npemMmnanbHas (otgen no
norosopHon paboTe, oTaen pa3paboTkm NnporpaMMHoro obecnedyeHus, oTaen
pa3paboTKM MHBECTULMOHHBLIX MPOEKTOB), AJ19 OCTa/IbHOr0 NepcoHasna onpenesieHa Kak
rnoBpemMeHHas (agMMHNCTpaumsa, PUHAHCOBO-3KOHOMUYECKNI OTAe N, OTAEeN peKslaMbl U
cBsi3en ¢ 0bLecTBeHHOCTbLIO).

PewweHns o6 yCcTaHOBMIEHNN OK1A[0B, HAYNCIEHNM NPEMUI NO UTOoram paboTsbl 3a MecsL,
paboTHMKaM ocylecTBngeTcs FeHepasbHbIM AUPEKTOPOM OpraHm3aunm n opopMmnaaeTca
B popMe PeweHunsa o pacnpeneneHun ®oHpa onnatel Tpyaa (®OT).

(naBHbIN Byxrantep A0J)KeH NoaArotosnTb PeweHne o pacnpeaenenmm ®OT 3a
noanuncelo NeHepanbHOro oupeKTopa B CPOK A0 3-ro Ymcsa Mmecsua, cegyowero 3a
MecsLeM, 3a KOTOPbIN HavyucnseTca 3apaboTHasa nnaTa.

OcHoBaHueM ansa PeweHus o pacnpeneneHun ®OT asnsaeTcs:

- yTBepXaeHHoe ['eHepasibHbIM OUPEKTOPOM OpraHu3aunumy WwTaTHoe pacnmcaHme
(NnpunoxeHwne 5);

- Tabenb yyeTa paboyero BpemMeHu.



Pa3mep Mmecsa4Hom 3apaboTHoM naaTbl 6e3 y4yeTa NnpemMmasbHbIX N MHbIX MOOLWPUTENbHbIX
BbINJaaT Ntob0ro, B T.4. HEKBaAIMPULMPOBAHHOI0, paboTHMKa OpraHmn3aunm, NOJIHOCTbIO
oTpaboTaBLiero Hopmy paboyero BpeMeHun, B HOPMaJibHbIX YCI0BUAX TPyOa HE MOXKEeT
ObITb HUXXE MUHUMaNbHOW 3apaboTHOW NaaTkl, yCTaHOBAEHHOW B PD.25[9]

2.2. AHaNU3 OCHOBHbIX 3JIEMEHTOB KaapoBOM
NOJIUTUKMU

NMpoBeneM aHaM3 OCHOBHbIX 3JIEMEHTOB KaApPOBOW MOJINTUKN NCCNeayeMoro
npeonpuaTuns.

PykoBoacTtBo OAO «NDK «Coto3» BCce BpeMs npoBoanT paboTy No coBepLUeHCTBOBaHMUIO
CTPYKTYpPbl YNpaBseHNns KoMmnaHmen, 4Tobbl 4obnTbCs ee NoJIHOro COOTBETCTBUSA
MOCTaBJ/IEHHbIM LENAM M 3aa4aM, a TakK XXe OTBeYyaTb BO3AENCTBYOLWNM Ha Hee
BHYTPEHHUM U BHELIHUM (DaKTOpaM.

MpenonpusaTne ACHO 0CO3HaEeT, Y4TO 3hPEKTUBHOCTL PaboThl 1 €ro BbIXXMBaHME B
nepcnekTmee byaoeT oueHMBaTbCA afeKBaTHOCTbIO NpucnocobneHns ee K
N3MEHUBLUMMCS YC/IOBUSAM BHELLHEN Ccpefbl, a YesI0Be4YEeCKMN pecypcC CTaHEeT OCHOBHbLIM
haKTOpPOM AeATEeNbHOCTU OpraHn3aumnn.

B OAO «NPK «Coto3» npouenypon nogbopa n npmema Ha paboTy KagpoB 3aHMMaETCS
Ha4aJIbHUK OTOesa No pPeKslamMe 1 CBA3SM C 00l EeCTBEHHOCThIO.

MpuBenem Hanbonee pacnpoCTpPaHEHHbIE METOAbI MONCKa NepCoHaNa, MPUMEHSEMbIE B
OAO «NDK «Coto3»:

- noabop KaHOMOaToOB Yepe3 3HaKOMbIX. Ha4anbHUK oTAena nHorga cam obpawaercs K
COTPYOAHUKAM C NpeasioXeHneM npuriawaTtb Ha paboTy CBOUX 3HAKOMbIX, pa3MeLllaeT B
3aBefeHNsAX BHYyTPEeHHNE 06baBIeHns;

- NCNOJIb30BaHME BHELWHNX NCTOYHUKOB MHOPMaLMK, Cy>Xbbl 3aHATOCTU, pa3MeLleHne
ob6basneHmnn 8 CMW. 3To 0AMH U3 CaMbiX PAaCNPOCTPaHEHHbIX U3 NCMOJIb3yeMbIX METOL0B
Ha OaHHOM npegnpuaTun.[10]

K HegocTaTKkaM 3Toro cnocoba cnenyeTt oTHECTN HEOHOXOAMMOCTb MPOBOAUTDL
BMNOCNenCTBUN OTCEB Cpean MHOMOYUCIEHHOr0 KoIM4ecTBa KaHanaaTos, 60NbLWNMHCTBO
N3 KOTOPbIX HE COOTBETCTBYET NpeabsBasieMbiM TpeboBaHUSAM.

MNpouecc HanMa n otbopa nepcoHana B OAO «NOK «Coto3» NnpoucxoauT cnenyrowmm
obpa3om: Npn NOSABEHUN BaKaHCUWN HavYaslbHUK OTOesla NPUCTynaeT K npouenype
Hanma.

ObwenpuHaTas npoueaypa COCTONT U3 CnenyrLwmx 3Tanos:



- hopMmpoBaHme «Npohnna No3NUNN» NN «npeasnbHoro obpasa KaHamnaaTa».

Mpn popMmpoBaHnM gaHHOro obpasa, npexxne Bcero, 4eTKO onpenensatTcsa OCHOBHbIE
dyHKLMKM cneunanncTa, BblaenstoT TpeboBaHMa obs3aTeNbHbIE U XXenaTesNbHble.
TpeboBaHns K NpodheCCUOHaIbHbIM 3HAHUAM U HaBblkaM (POPMUPYIOTCH Ha OCHOBE
OOJIKHOCTHbIX MHCTPYKLMIA COOTBETCTBYOLWLEN BAKAHTHOW A0JIXKHOCTWU.26

B OAO «M®K «Cot03» 04eHb pefiko NpuHmMMatoTcsa aioan 6es onbita paboTel, NO3TOMY
OCHOBHbIM KpuTepuem npm otbope KaHAMAATOB ABNAETCS ONbIT PpaboTbl B AaHHON
oTpac/n, JINYHblEe Ka4eCTBa;

- MOUCK KaHONOaTOoB;

-OL,eHKa KaHAn4aToB.

MNepBas, NnpeaBapuTesibHas OLEHKa KaHONOATOoB - 3TO OLEeHKa Ha OCHOBaHUK pestome. o
ee pe3ynbTaTaM NPOU3BOANTCA NEPBUYHLIA OTCEB TEX KAHAMAATOB, KOTOPbIE
N3HavyaJIbHO He MoAXOAAT MO UesioMy pagy Oo4eBUOHbIX MapaMeTpPoB: YPOBEHb
obpaszoBaHug, onbIT paboTbl, BO3pacT u T.4.;

- 3aKJIo4nTeNnbHoe cobecenoBaHne U NPUHATME pPELLEHMS.

Ha paHHOM 3Tane B NpUCyTCTBUWN NMPO(UIBHOr0 pyKOBOAUTENA MPOUCXOOUT pa3roBop C
OBYMSA-TPEMS KaHAWAaTaMu, NpeTeHaYLWMMM Ha onpenesieHHY0 AOJIKHOCTD.
OKOHYaTesIbHOoe pelleHne o MPUHATUN Ha PaboTy BbIHOCUT 'eHepasibHbIN ANPEKTOP.
Ha ocHoBe aHanmn3a pe3ysnbTaToB cobecenoBaHNa pyKoBooUTeb MPOpUILHOMO
nogpasnesieHns (C y4acTueM HadasbHUKa oTaena) BolbupaeT KaHonAaTa KOTOPbIN, Mo
€ro MHeHuo, Hanbosiee NOAXOANT ONA LAHHOW O0JIKHOCTW.

ApanTauusa - 3To npouenypa BBe4eHNSs HOBOIMo COTPyAHMKA B AOJKHOCTL.27 B OAO
«NOK «Coto3» Ond nomMoLm B agantaunm BHOBb NPUHATBLIM COTPYOHMWKaAM Ha3HavaloT
cneymanucTta ¢ 6onbwnM onbIToM paboTbl. TaKOro COTPYAHMKA NPUHATO Ha3biBaTb
HaCTaBHUKOM.

K BbIbOpY HacTaBHMKa NOAXOAAT TWATesIbHO. DTO HE NPOCTO OMbITHLIA PabOTHUK,
obnapgaowmnn 601bWNMUN 3HAHNAMU U MPAKTUYECKMMN HaBblKaMun, HO eLle U YesloBeK, Y
KOTOPOro eCTb onpefenieHHbI aBTOPUTET U YBakKeHue B KoJIsleKTuee. Kpome Toro,
HaCTaBHUK O0J/KEH BflageTb NPaKTUYECKUMN HaBblkaMn 0by4eHuns.

Ha npeanpuatum AencTByeT CMCTEMa AOMJAT U KOMNeHcauun paboTHukam. CoTpyaHUKN
MOOLLPATCA HE TOJIbKO NPEMUAMUN, @ TaK XKe Noay4alT cneunasbHble NaMATHbIe
rPamMoThbl U ANMJIOMBI.

PaccmoTpuM noaxon K obyyeHuto nepcoHana OAO «NDK «Coto3». CnegyeT oTMETUTD,
4YTO pa3BMUTUE NepcoHasa Ha NpeanpuaATUN ABNAETCA cneunduyeckon 3agaden m
3aHMMaeT Ba)KHOe MeCTOo cpeau npouenyp, obcnyxmpawLwmx busHec-npoueccsl
PYHKLMOHUPOBaAHNSA NpeanpuaTuns.

B OAO «M®K «Coto3» paboTa no oby4yeHMto, NOBbILLEHNID KBaIMPUKAL NN, PAa3BUTUIO



rnepcoHasa pa3faesieHa Ha HECKOJIbKO HamnpaBJIEHWA.

- npodeccnoHanbHoe obyyeHne BHOBb MPUHATbLIX paboynx n obyvyeHne BTOPbIM
npodeccunam;

- 33 KaXXObIM CTa>X€poM 3aKpenaseTCcs OnbITHbIM HAaCTaBHUK U3 4Ynucia Hanbonee
KBannunumpoBaHHbIX PaboTHUKOB, KOTOPbIN 0by4YaeT cBOero NnogonevyHoro creundunke
NeATeNbHOCTU;- MPOBOANTCA Nepuoandeckas nepeaTrectauns / npoBepka 3HaHWNA.
NMoCTaHOBKA HOBbIX OPraHMU3aLNOHHbIX LleIen NHOrga pagukajlbHO MEHSAIOT COAep >KaHmne
TpyAOa CaMbIX Pa3/IMyHbIX KaTeropum paboTHMKOB - OT BbICLLEr0 PYKOBOACTBa A0
psaoBbIX. B Taknx ycnosmax obyvyeHne CTaHOBUTCS COBEPLUEHHO HEODBXOANMbIM:

- NOBbILLIEHME KBaUKaLNUnN pyKoBoaNTENEN;

- NOBbILLIEHNE KBaNNPUKaALNUN OCTasIbHbIX PabOTHMKOB Ha OTKPbITbIX CEMUHapPax,
TPEHUHrax, MacTep-kKaccax.

Oby4yeHune nepcoHasna opraHnsaLmm NPOBOANTCA KaK Ha naolagkax npeanpuatuns
(cBOMMU CUaMU UK C NPUBNEYEHNEM CTOPOHHUX NpernoaaBaTesien), Tak 1 BO BHELLHUX
obpa3oBaTeNbHbIX N KOHCYIbTALIMOHHbIX OpraHmn3aumnsx.

MonoXxuTesnbHbie N OTPULLATENIbHbIE MOMEHTLI Npouecca obyvyeHus nepcoHasna B OAO
«NOK «Coto3» cregyrouime:

- Ansa oby4yeHnss HOBUYKOB BbICTPOEHa M OT/NakKeHa cxeMa 0by4YeHuns C npuBievYeHneM
HaCTaBHUKOB 1 CMeumnanncTosB;

- perynsapHo NpoBoanTCs nepeaTrecTaums Kaapos;

- 3anJ1laHnpoBaHa nporpaMmma obyyeHns pykoBoanTens;

- Ana nposeneHnsa obyyeHna NpUBNEKAOTCA CreunaancTbl Kak Ha CaMOM NpeanpusaTum,
TaK 1 BHE ero;

- TpebyloTCA BbICOKAA KOMMNETEHTHOCTb CNeunaanctoB n 6onbLune BpeMeHHble 3aTpaThl
Ha oby4yeHune nepcoHana;

- 93 PEKTUBHOCTb Y4eOHOW NPOrpamMmbl OLLEHMBAETCS NINLLb C MOMOLLbIO Onpoca
obyyatowmxcs, pe3ysnbTaToB ux paboThbl.

PaccMoTpeHHas MeToAnka NoCTPOEHUS cUuCcTeMbl 06y4eHnsa nepcoHana No3BonaeT
nocTponTb 0byYyeHne Kak BusHec-Npouecc opraHn3aumm, NpeononeTb CONPoTUBNEHNE
COTPYAHUKOB N3MEHEHUSAM, ChOpMMPOBaTL MO3NTUBHbLIN UMNOX 00y4eHUSA, NOBbICUTb
3KOHOMUYECKYIO Lennecoobpa3HOCTb BJIOXKEHUS AEHEXHbIX CpeacTB B 0byyeHune
cpencTBa. A rnaBHOe - OHa ycrnewHo paboTaeT B paMkKax AaHHOIro npeanpuaTus.

B cooTBeTCTBUM C OENCTBYOLWUM 3akoHogaTenbCcTBOM OAO «NPK «Coto3»
CaMOCTOSTesIbHO onpeaensieT opMy U CUCTEMbI OMJlaTbl TPyAa, pa3Mepbl A0JIXKHOCTHbIX
OKJ/1lafl0B, pa3Mepbl N BUAbl gonnaaT, HaabaBoK, MPeMnin n Apyrnx BUOOB MaTepmasibHOro
rnoowpeHns paboTHMKOB.

YcnoBus onsaThl Tpyda paboTHUKOB, B T.4. pa3Mep okJlada, YCTaHOBJIEHHbLIN B



opraHu3saumun, onpenenaiTca TPYLOBbIM A0OrOBOPOM (KOHTPAKTOM) U LUTATHbLIM
pacrnucaHmem opraHm3sauunu.

MNonoxeHnem 06 onnaTte Tpyaa NpeayCcMoTpeHbl NPeEMUN K OKNady nepcoHana:

- npemMunmn B pa3mepe 40% OT okslaga, KoTopble HavncnaTca OTaeny No 4OroBOPHOM
paboTe, OToeny pa3paboTkm nporpaMmmMHoro obecnedyeHnsa n OToeny paspaboTku
WHBECTULMOHHbLIX MPOEKTOB;

- eANHOBPEMEHHbIe npeMun (419 agMUHUCTPaLMK N OCTaslbHbIX OTAE/10B), KOTOPbIE
HAYNCNIAKTCA 3a BbINOJIHEHWE MNJIAHOB OpraHM3aumneil, BbICOKMEe pe3ysibTaTbl
neaTenbHOCTN paboTHMKaA, NposBAEeHNEe NHULNATUBbLI, CBOEBPEMEHHOE N Ka4eCTBEHHOEe
BbIMOJIHEHNE O0JIKHOCTHbIX 06s13aHHOCTEN N T.4. PazMep NnpeMum Kax4oro CotTpyaHuka
ornpenenaeTcs pykosogmTesemM COOTBETCTBYIOLWEro HanpaB/IeHNA N YTBEPXXAaeTCs
feHepasibHbIM OUPEKTOPOM B abCOMOTHOM pa3Mepe.

MpeMun HavyucnaTca Npn Hanndum cpencTts B ®OT. Pasmep HaYNCNEHHbIX MPeEMUN B
2015 r. npenctasneH B Tabnuue 3. Icnosnb30BaHbl AaHHbIE NPUNOXEHNS 4.

MpoBenem aHanms oHAa 3apaboTHOM NMAaThbl, COMOCTAaBASAS €ro PakTUYEeCKyo CyMMy 3a
2015 ron ¢ cymmown npeabigyulero roga. 3anonaHum tTabnauuy 4.

Mo paHHbIM Tabnunubl 4 MOXXHO CKa3aTb, 4TO CpegHeroagoBas 3apaboTHasa nNnaTa O4HOrO
paboTHnKa OAO «NPK «Coto3» B 2015 roay ysenmymnacb no cpaBHeHuto ¢ 2014ronom
Ha 1,69 Tbic. py6. HecMoTpsa Ha TO, 4TO CpeaHAa NPOAOSIKMNTENIbHOCTbL pabovero gHs
cokpaTunachk Ha 0,1 Yaca, cpeaHevyacoBas 3apaboTHasa naaTa noBbicuaacb Ha 0,02 ThiC.
py6. 3TO aBNAeTCA NONOXKNTENbHBIM MOMEHTOM A5 paboTHMKOB OAO «PK «Coto3».
PocT cpegHevyacoBon 3apaboTHOM NaaTbl NPOU30LLEN 3a CHET YBEIMYEHU pa3Mepa
npeMun n3 oHaa MaTepmnasibHOro NOOLLPEHNS N HEPALMOHAIbHOMO UCMNOJIb30BaHUS
boHAa onsiaThl TpyAda.

Cunctema moTtmeauum B OAO «MPK «Coto3» pa3paboTaHa. Bcem coTpyaHMKaM KOMNaHnm
npenocTaBnseTCcAa counasnbHbIA NakeT.

Kagnposas nonntuka OAO «NPK «Coto3» nMmeeT OOCTOUHCTBA U HEAOCTAaTKMN.
[ocTonHcTBa:

- OpraHm3auMoHHas CTPYKTYpa NO3BONASET OCYLWEeCTBAATb ONTUMaJIbHOE pa3pelleHne
TPYLOBbIX KOH(PJINKTOB;

- ctunb pykoogntens B OAO «MPK «Coto3» no3BonseT Hanbonee paunoHaibHO
pacnpenensTb NOJIHOMOYNSA, UHULMATUBY U OTBETCTBEHHOCTb MeXXAY NOAYNHEHHbLIMN.
E)xxemecss4HO Ha CoBeLLaHN NPOBOONTCA MHPOPMUPOBAHME YJIEHOB KOJIJIEKTUBA MO
Ba>XHbIM 015 HUX BOMpoOCaM.

- PYKOBOAUTENb CTUMYNMPYET B1aronpusaTHbIA NCUXONOTMYECKUIA KNMMAT B KOJIJIEKTUBE.
HepocTtaTKu:



- Ha JaHHOM 3Tare opraHnU3aLMoOHHOro pa3BUTUSA HeobXoaMMO COBEpLLUEHCTBOBATb
yrnpasJsieHue nepcoHasioMm

- K onpegeneHHon 3apaboTHom nnaTte (oknag + npeMuns) COTPYAHUK BbICTPO NpuBbIKaeT
N 3TO y)Ke He ABMSeTCA [OCTaTO4YHbIM CTUMYOM B paboTe.

[nsa NoBbIWEHNA NPOM3BOAUTENIbBHOCTN TpyAa YenoBeKy Heobxoamma uenb, cnocob ee
OOCTVXXEHNS N COOTBETCTBYIOLLLEEe BO3HArpaxaeHve, T.e. CBOMM TpyAoM, CBOUM BKaLOM
yBeJIN4NTb, MOAENCTBOBaTb Ha pe3ysibTaT N COOTBETCTBEHHO MOJIy4UTb CBOKO A0J110 B
3TOM pe3ysibTaTe. Ha TakoM nogxoae oCHOBbLIBaeTCA, NpejJjlaraemMas cuctema.

Ha ocHOBaHMU BbILLEN3I0XKEHHOI0 MOXKHO cAeslaThb c/ieayloume BbIBOAbI:

- COrslacHoO pacCMOTPEHHON Bbllle Kaccuukaumm npennpmaTne ocylwectesnaeT
npeonpuHNMaTeNbCKUM BUA CTpaTerun. B cooTBeTCTBUN C flaHHOW CTpaTermnen
creuvanncT No Kagpam ocylecTenseT nogbop cneunasncTtos NoL KOHKPETHbIe
NPoeKThl, co3aaeT 6aHK KaHOMAATOB, OCYLLEeCTBASET KOHTaKTbl C KaAPOBbIMU
areHTcTBaMu. Ha npeanpmatum chopMmpoBaH OMNbITHLIM KONNEKTUB, CNOCOOHbIN Ha
BbICOKOM YpOBHe pellaTb NMOCTaB/IEHHble 3a4a4u;

- ANA fanbHenLWwero pocta KoOMMaHUM HeobxoaAMMO OCyLLLEeCTBAATbL CTpaTeruo
NpubbLINILHOCTKU, B paMKaX KOTopon Heobxoanmo paspabaTbiBaTb ONTUMasibHble CXEMBbI
CTUMYIMPOBaHUA TPyAa W peasin3oBbiBaTb COOTBETCTBYOWME NMPOrpamMMmbl.

B OAO «N®PK «Coto3» 0CBOEHME COBPEMEHHbIX MeTOL0B yrnpaBJieHUA NepcoHasioM naet
MenneHHo. OueHKa COBPEMEHHOI0 COCTOAHUSA CY>KObl ynpaBsieHna nepcoHasioM
noka3sana, 4To OAO «MDK «Coto3» Hy)>XOaeTCs B COBEepPLIEHCTBOBAHNN CUCTEMBbI
ynpaBsieHus nepcoHasioM, OTBeYatoLen cTpaTermyeckum Lensam passnutma busHeca.

3. PASPABOTKA KAOPOBOW CTPATErnmn
NMPEANMNPUATUA

CtpaTerus npubblIbHOCTK NpeanosaraeT HEKOTOpble N3MeHeHUs B paboTe cneumanmcTa
Nno NepcoHany n U3MeHeHUn KaapoBon cTpaTermn. OCHOBOW OAHHOW CTpaTerum OoJKeH
CTaTb He noabop n obyvyeHne HOBOro NepcoHaa, a yaep>XaHnue B KOMNaHunu
CYLLIeCTBYOLLIEro NepcoHasa 1 NoBbILIEHNe ero MoTUBaLUMnN. B paMkKax gaHHON
cTpaTerum Heobxoammo pa3paboTaTb ONTUMANbHYO CXEMY CTUMYNMPOBAHUA Tpyda n
peann3oBaTb COOTBETCTBYHOLLME NPOrpPaMMBbI.

OCHOBHbIE NpeasioXXeHUs, Kacatowmecs pa3paboTkm oNnTUMaIbHON CXEMbI
CTUMYJIMPOBAHNSA Tpyaa, CBA3aHbl C COBEPLUEHCTBOBAHNEM MPAKTUKN HAYUCNeHNs



3apaboTHon nnatbl B OAO «MPK «Coto3» 1 CBOOATCH K ABYM COCTaBAAOLWMNM (B
OTHOLUEHUN NpeMunanbHON YacTun):

- pa3paboTka cMCTeMbl OCHOBHbIX NOKa3aTeNen, XapakTepm3yoLnx JOCTUKEHNE Lenen
N 3(p(PeKTUBHOCTb AEATENIbHOCTN KOMMNAHUN.

- pa3paboTKa cTpaTernm, B KOTOPOW COCTaB NokasaTenen cbanaHCMpOBaH MO Pa3INyHbIM
acnekTam (puHaHcoBble - HePMHAHCOBbIE, CPOYHbIE - OTCPOYEHHbLIE N T.4.).

[leno cocTouT B TOM, YTO K onpepgeneHHon 3apaboTHon nnaTte (oknag + npemums)
COTPYAHUK BbICTPO NPUBLIKAET M 3TO yXKE HEe ABAAEeTCS AOCTAaTOYHbIM CTUMYJIOM B
paboTe.

[Nnsa noBbILWEHNA NPOM3BOAUTENBHOCTN TpyAa YenoBeKy Heobxoamma uenb, cnocob ee
OOCTUXKEHNS U COOTBETCTBYIOLLEE BO3HArpaXxaeHue, T.e. CBOMM TpyAOM, CBOMM BKJ1aZ0OM
yBENYUTb, MOOENCTBOBATL Ha pe3y/ibTaT M COOTBETCTBEHHO MNOJY4YUTb CBOKO A0J10 B
3TOM pe3ysibTaTe. Ha TakoM nogxone OCHOBbLIBaAeTCA, NpeasiaraemMas cucrema.
YnpassieHne onsiaTton Tpyaa COTPYAHUKOB NMpeanpuaTusa 4OCTaTOYHO CJ/I0XKHas
yrnpassieH4YecKas 3agadya. 3TOT MOMeHT Haunbosee akTyasnieH ANA0TOENOB U
COTPYOLHWUKOB, HENOCPEACTBEHHO He CBA3AaHHbIX C MPON3BOACTBEHHbLIM MNPOLLECCOoM.
MpaKTuKa NoKa3blBaeT, HTO MMEHHO OT YNpaBAAOLWMX, 06CNYKMBAOLWNX CTPYKTYPHbIX
noapasgesieHnn (oToenoB) NpeonpuaATUS 3aBUCUT OOCTUXKEHNE TEX NN UHbIX
pe3ybTaTOB 0eATesIbHOCTM BCEro KOJIIeKTMBA.

Mpegnarato cucTtemy onsaTthbl, KOTOpPas NO3BOJIUT YCTAaHOBUTb pa3Mep npeMun
paboTHMKaM N TakMM obpasom CTUMyIMpoBaTb paboTy KaXkaoro cneymanucTa.
CuctemMon npenycMaTpmBaeTCsa 0014 YHaCTUA KaXX4oro COTpyaHUKa B
COOTBETCTBYIOLWMX pe3ybTaTax Tpyaa KosanekTmea. [Npn 3TOM OCHOBHYIO Harpy3ky no
ynpaBJieHUo NpeMuasbHON YacCTbo OMJlaThl TPyAa NOOYUHEHHbIX HECYT PYKOBOAUTENN
BbICLUEro 3BeHa (Ha4YaJZlbHUKW OTOE10B).

Takas cuctemMa npefgHasHadyeHa an1a GopMMpPoBaHUA N pacrnpenesleHns NpeMmmn BCcem
COTpYOLHUKAM NpeanpusaTusa C y4eToM JIMYHOro TPYAOBOro Bkjaga, L0JIM B KOHEYHOM
pe3synbTaTe. Onpegennm N9 KaXKAoro otaesia nokasaTesun, BbIMOJHEHNE KOTOPbIX
oyneTt BAMATbL Ha pa3mep npeMmun (Tabnuua 5).

HeBbinosHeHNE Kakoro-nmbo nokasaTensa Ha 5% BneYeT CHMXXEeHNe pa3Mepa NpemMmm Ha
1% nyHKT.

B Ka>xooMm oTaesnie pykosoauTenb pacnosiaraeT 10% ot npeMmnanbHoro gpoHaa o
MOOLLPEeHNs COTPYOHNKOB, B 3aBUCUMOCTN OT UX BKNaZa B OOCTU>XKEHME NokKasaTenen
oTAena, Kotopbln byaeT oueHMBaTbLCA Yepe3 KOIPPULUNEHT TPYOOBOro y4acTus

Takon noaxod No3BosNT 06beANHUTb NHTEpPEChl BCEX OTAEI0B N COTPYAHMKOB
KOMMNaHWUN U HaLEeNTb UX Ha YBeJIMYeHne 3TOro caMoro pesynbTaTta. I3amMeHeHne
MPUHLMMNOB (hPOPMUPOBAHNSA MPEMUN OT KOHKPETHbIX NoKa3aTesien No3BoJsiIAeT U3MEHUTb



OTBETCTBEHHOCTb NepcoHasa 3a pe3ysbTaThl Tpyaa.
KpoMe Bcero rnpo4yero, 3aBMCMMOCTb 3aprJ/iaThl OT pe3y/IbTaToOB AaeT YBEPEHHOCTb
CcOBCTBEHHUKY B TOM, YTO OH MAATUT 3apaboTaHHbIA OeHbrn.

Cnctema npu ynpasieHUn onJiaTon Tpyaa Nno3BoaseT OCyLLeCTBAATb:

- pacyeT 00NN KaXK[oro COTpyAHWKA B pe3ysibTaTax TpyAa U BblAadvy pe3ysibTaToB Ha
yTBEep>XOEeHNEe PYKOBOAUTESIO;

- pasMep NpemMmnin Ha OCHOBE 3aJI0XKEHHbIX CTapTOBbIX YCN0BUNA. [TpeMunun
PacCyYNTbIBAOTCA B AMHAMNKE KOHEYHbIX pe3y/ibTaToB;

- YCTAHOBUTbL C MOMOLLbIO 3aJI0KEHHbIX MEXaHN3MOB MPOCTYIO, JIOTUYHYIO U NPO3PavHYyIo
cucTeMy MOTMBaUUKM NepcoHana Ha npeanpuaTun.

[MpenmyLecTBa CUCTEMBI:

- obecne4vymBaeT B3aMMOCBA3b MeXay YpoBHEM 3apaboTHOW NnaThl U 3PPEKTUBHOCTLIO
ynpaseHuns;

- BO3HarpaxkaeHume Bcex paboTHUKOB HeENOCpeaACTBEHHO CBSA3AHO C pe3yfbTaTaMu Tpyaa;
- MOTUBUPYET BbICOKOI(P(PEKTUBHbIN, KAYECTBEHHbIN, NHULMATUBHBIN TPy, pacKkpbiBaeT
noTeHunan COTPYyLHUKOB;

- 0bbegnHaeT nHomesmayanbHble NOTPEOHOCTU C KONNEKTUBHBLIMU pe3yibTaTaMu;

- obecrneymBaeT B3aMMOCBSA3b U COTPYAHNYECTBO MexXXAy oTAeslaMn, noapa3nesneHnsamMm
npennpuaTusa, permoHoB, CTpaHbl, HauesieHHble Ha pe3ysbTarT.

- JIerko BOCMpuUHMMaeTCs rnepcoHasioMm;

- 3aKpenseT Kagpbl, NOBbILWAEeT YPOBEHb ANCUUMIINHDI;

- CNpaBeaAsIMBOCTb, COLMasibHaa HanpaBJIeHHOCTb U JIOFMKa Npuv pacrnpeneneHunu;

- yKpenasgeT nCUxXonorn4ecknin KInmaT B KONNIEKTUBE;

- 3ppeKTUBHbIE yrpaB/ieHYeCKne peLleHns Ha BCeX YPOBHAX yrpaB/ieHNs;

- 0bbegunHaeT nHTepecbl COBCTBEHHMKA U KOJIJIEKTMBA U rOCy0apCTBa;

- COBOKYIMHbIV MoKa3aTesib pe3y/ibTaToB yrpaBJ/ieH4eCKoro, HeNnponu3BOACTBEHHOIO
TpyAa;

- OXBaTblBaeT BCex pabOTHMKOB HE3ABUCUMO OT pPaHra;

- ONTUMMN3ALNA PacXOoa4oB Ha 3apaboTHYIO NNaTy 3a CYET yBEIMYEHNS KOHEYHbIX
pe3ynbTaToB.

Taknm obpa3omM, AaHHAsa CUCTEMa MO3BOJINT yBA3aTb ONJlaTy TpyAa C KOHKPETHbIMU
rnokasaTtensmMm 4esATeNIbHOCTU U MOBbICUT 3aUHTEPEeCOBAHHOCTb B LOCTMXXEHUN KOHEYHbIX
pe3y/ibTaToB.



SAKNMIOYEHUE

OOHUM U3 KJIOYEBbIX MOMEHTOB B OCYLLLECTBJIEHUN FrAapaHTMPOBaAHHOIo Baaronoayyms
nobon KoMNaHMM 3aHUMaeT Kagposas cTpaTermsa. OHa aBNseTCA onpeneneHHbIM
PYKOBOACTBOM KOMMaHUW, MPUOPUTETHLIM HanpaB/ieHUEM OENCTBUN, HeoBXoAUMbIX ONS
peweHnsa 0oAroCpoO4HON 3a4a4M Mo CO30aHUI0 BbICOKONPOGEeCCNOHANbHOrO,
OTBETCTBEHHOIr0 W CMJIOYEHHOr0 KOJIJIEKTMBA.

Co3faHue N KOppeKTUPOBKa KaapoBOU CTpaTernm oCcyuecTBaseTcs NOCTOSAHHO.
Cka3blBaeTCsa B3aMMOCBSA3b HEe TOJIbKO C KPAaTKOCPOYHbIMU MJIaHaMun 1 3agavyamu
opraHmsaumu, HO N C pelleHneM CTpaTernyecknx 3agay gasibHen nepcnekTuBhl.

Ha ocHOBaHMM nccnenoBaHna KagpoBOW MOUTUKK NpeanpuaTmnsa caenaHbl cnegywowme
BbIBObl:

- CorslacHoO pacCMOTPEHHON Bblle Kaccumnkaumm npengnpmaTne ocyuectesnsaeT
npeanpuHNMaTeNIbCKNM BN, cTpaTermn. B cooTBeTCTBUU C AaHHOW CTpaTernemn
crneuvanncT No Kagpam ocywecTenseT nogbop cneunasncTtoB NoL4 KOHKPETHbIe
NpoekTbl, co3gaeT 6aHK KaHAMAATOB, OCYLLEeCTBAAET KOHTaKTbl C KaAPOBbIMU
areHTCcTBaMu. Ha npegnpuaTmnm cqoOpMmMpoBaH OMbITHbIA KOJIJIEKTUB, CNOCOOHLIN Ha
BbICOKOM ypOBHE pellaTb NMOCTaB/IEHHbIE 3a4a4u;

- ANA fasbHenLWero pocta KOMMNaHUM HeobxoaAMMO OCyLLLECTBAATbL CTpaTErno
NpUbbLINILHOCTKU, B paMKax KOTopon Heobxoamnmo paspabaTbiBaTb ONTUMaJibHbIE€ CXEMbI
CTUMYJIMPOBAHNA TPYyAa U peasin3oBbiBaTb COOTBETCTBYIOLLME NPOrpaMMbl.

OCHOBHble NpenJsioKeHns, Kacawwmecs paspaboTkm onTUMasbHON CXeMbl
CTUMYIMPOBAHNSA TpyAa, CBSI3aHbl C COBEPLUEHCTBOBAHMEM MPAKTUKN HAYUCIEHUS
3apaboTHon nnatbl B OAO «PK «Coto3» 1 CBOOATCH K ABYM COCTaBAAOWMNM (B
OTHOLUEeHUN NpeMunasibHON 4YacTn):

- pa3paboTKa cMCTeMbl OCHOBHbIX NOKa3aTeNen, XapakTepm3yoLnX JOCTUKEHNE Lenen
N 3P PEeKTUBHOCTb AeATesIbHOCTU KOMMaHUW.

- pa3paboTKa cTpaTernm, B KOTOPOW COCTaB NokasaTenen cbasaHCMpPOBaH MO pPa3fINyHbIM
acnekTam (puHaHcoBble - HePMHAHCOBbIE, CPOYHbIE - OTCPOYEHHbLIE N T.4.).

Takon noaxopn rno3BosinT o6beanHUTb MHTEPEChl BCeX OTAENI0B N COTPYOHMKOB
KOMMNaHWUN U HaUeNTb UX Ha YBeJIMYeHne 3Toro caMoro pesynbTaTta. I3amMeHeHne
MPUHLMMNOB POPMUPOBAHNSA MPEMUN OT KOHKPETHbIX NoKa3aTesien No3BoJigeT U3MEHUTb
OTBETCTBEHHOCTb NMepcoHasia 3a pe3yfbTaTbl Tpyaa
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MPNNOXEHWNE

AHanun3 aHanutmnyeckoro aktnea OAO «NDK «Coto3», TeiC. pyb.

ABCoNoTHbIE MpoueHT B 0buwien
N3meHeHnsa

BeJINYUHBI BeJINYMHE aKTUBOB
Mokasatenu NPOLEHTa MNPOLEHTA

Ha Ha Ha -

Ha abconoTHbIX B 0bWen K
31.12.14 31.12.1531.12.14
- - - 31.12.15r. BeAnY4uH Be/INYNHE N3MEHEHUo
' aKTVMBa aKTWBOB
1 2 3 4 5 6 7 8
BHeobopoTHble
P 2998095 1560525 20,43 26,33 -1437570 +5,90 -47,95

dKTUBbI



O6opoTHLIE
aKTUBbI, B TOM
yucne

3anacbl 1
3aTpaThbl

HNebuntopckas

3a40/1KeHHOCTb

[leHeXXHble
cpencTtBa u
bnHaHCOBbIE
BJIOXKEHUSA

NToro
nMyuiecTBa

Tabnuua 1

11673502 4366069 79,57

3120501 422163 2,13

11361001 3943907 77,44

14671597 5926595 100

73,67

7,12

66,55

100

AHanmn3 aHanuTmnyeckoro naccmea OAO «MPK «Coto3», ThiC. pyb.

NMoka3aTenu

ABCONOTHLIE BESIMYNHBI BENNYUNHE
MmnaccmnBoB

Ha

ha 31.12.14r 31.12.1531.12.14"
31.12.15r. Benin4unH

r

MpoueHT B 0bLen

-7307433 -5,90
+109662 +4,99
-7417094 -10,89
-8745002 X
N3meHeHund

-62,59

+35,09

-65,28

-59,60

npoLeHTa npoLeH

abCcooTHLIX B 0bWen K

BeJIN4YNHe namMeHe
MaccnMBa MaCCUB(



CobcTBEHHbIN
KanuTtan

3aeMHbIN
KanuTana, B TOM
yncne

onrocpo4Hble
naccuBbl

KpaTKocpoyHble
MNaCCUBbI

KpeouTtopckas
3a40/)KEHHOCTb

NToro
NCTOYHNKOB

(pMHaAHCMpPOBaAHMS

Tabnuua 2

HanmeHoBaHMe oTaesNa

958969 973028 6,54 16,42 +14059 +9,88 +1,47
13712628 4953567 93,46 83,58 -8759061 -9,88 -63,87
11831400 450008080,64 75,93 -7331320 -4,71 -61,96
296726171725 2,02 2,89 -125001 +0,87 -42,13 +35,09
1584502 281761 10,80 4,76 -1302741 -6,04 -82,22
14671597 5926595 100 100 -8745002 X -59,60
PacnpepneneHue npemun no otaenam 3a 2015 r. (Teic. py6.)
MpemMun no
OknagHasa EoVHOBpEeMeHHble
Mono>xeHuto 06 NToro
4acTb npemMmumn
onnaTte Tpyna
780
- 368 1148

AQMUHUCTpaunA



drHaHCOBO-

. 1344 - 318 1662

3KOHOMUYECKUI oTaen
0 .

TOen Nno A0roBOpPHON 732 593 ] 1025
paboTe
OTanen pa3paboTku
MPoOrpaMmMHoOro 900 360 - 1260
obecnevyeHuns
OTnen pa3paboTku
MHBECTULLMOHHbIX 1812 725 - 2537
NPOEeKTOoB
OTaoen peknambl N CBSA3eNn 480 ] 144 624
C 06WeCcTBEHHOCTbIO
Bcero 6048 1378 830 8256

Tabnuua 3

AHanus coHpa 3apaboTHon nnaTtel OAO «NDK «Coto3»

[Moka3aTenb 2014 r. 2015 r OTKJ/IOHEeHue

CpeaoHecnnucoYyHasa YNCNEHHOCTb PaboTHUKOB, Yen. 22 23 +1

KonnyecTtBo gHen, otpaboTaHHbIX OOHUM

164 160 -4
paboTHMKOM 3a rog, AHW

CpefnHsasa npoaoJKMTenbHoCTb paboyero gHs, 4ac. 7,9 7,8 -0,1



®oHpA 3apaboTHOW NaaThl, ThiC. pyo. 7860 8256 +396

CpenHero 6 , )
p$6u AoBag 3apnsaTta ogHoro paboTHMKa, ThbIC 357 27 358.06 4169

C 6 , :
p;)gﬂ,He‘-laCOBaﬂ 3apriiaTa ogHOro paboTHWMKa, ThbIC 0,27 0.29 +0,02

Tabnuua 4

®opmuposaHue npemumn no otaenam B OAO «MPK «Coto3» B 3aBUCUMOCTU OT BbINOJIHEHUSA MOK
OKJ1IaflHOW 4acTu

OTnen OTnen
PUHaAHCOBO- OTtoen no
HanmeHoBaHue . . pa3paboTkn  paspaboTkun
AOMUHNCTPaALMNSA SKOHOMNYECKMI OOrOBOPHOWN
rnokasaTtens NPOrpamMMHOro MHBECTULMOH}
oTaen paboTe
obecneyeHna nNpoeKkToB
NcnosiHeHue
brooxeTa
10 15 15 10 10
TeKyLnx
pacxonos
BbinonHeHne
nJjaHa no
. 5 5 5 540 40
nebuntopckon

3a40J/1DKEHHOCTHU



OTcyTCcTBUME
npeTeH3un n
wTpadHbIX
CaHKUMNM co
CTOPOHbI
KOHTPareHToB U
KOHTPOJINPYHOLLNX
OpraHoBs

BbinosnHeHune
rnJjaHa

Pa3paboTka
npensioXXeHuu,
HanpaBJIEHHbIX
Ha NOBbILLEHNE
3PPheKTUBHOCTH
paboTbl oTAena n
KOMMNaHUn B
LLesiom

CobnogeHne

TPYyL4OBOW

ONCUUNMANHBI U 5 5
TPpyLOoBOro

pacnopsaaka

NToro - 40

Tabnuua 5

10

10

10

40

KagpoBble MeponpuaTus, peannsyemble B OTKPbITOM U 3aKPbITOM TUME KaapoBoW

MOJINTUKWN
Twvn cTpaterun
YpoBeHb niaHnpoBaHNS



[ONrocpoYHbIN (CTpaTerndeckmnmn)

CpefnHecpo4HbIn (yrnpaBaeH4YeCcKnn)

KpaTKOCPOYHbLIN (OnepaTUBHbIN)

1

2

3

4

OTKpbITas KagpoBas NoOJMTUKA

MpennpuHMaTenbLCKas

MpuBnekaTca Mosiogble NepcnekTMBHbIe NpodeccnoHasbl. AKTUBHOE MHOPMMPOBaAHME
0 KoMNaHun. dopMupyroTca TpeboBaHUSA K KaHAMAATaM

Co3paeTcsa baHK NepcnekTUBHbIX paboTHMKOB (baHK KaHAMAATOB). YCTaHaBAMBaOTCA
KOHTaKTbl C KaipOBbIMU areHTCTBaMu

OTbupatloTcsa MeHel Kepbl U cneunanncTbl No4 onpenesieHHbIe NPOeKThbl
emorpadgunyeckoro pocrta

MonnTnkKa No akTUBHOMY MpUBJIEYEHUNIO NPodecCnoHasIoB

PaspabaTbiBalOTCS NMPUHLUUNBLI U Npouenypbl OueHKN KaHanaaTos. ObyyatoTca
ynpasseHUbl - POPMUNPYIOTCSA TOPU3OHTaJIbHbIE U BEPTUKaJIbHbIE YrpaBileHYeckue
KOMaHAbl. [MnaHnpyloTCsa TpyLOBble pecypchl

Pa3spabaTbiBaeTcs WTaTHOE pacnncaHne, AOKHOCTHbIE NHCTPYKUun. HabupaeTtcs
rnepcoHan Nog KOHKpeTHble Buabl paboT. NMpoBoanTCSa aganTaunsa nepcoHana
MpnbbINBHOCTY

Pa3pabaTbiBaloTCS HOBbIE (POPMbI OpraHM3aunm Tpyna noj HOBble TEXHOJI0M NN
Pa3spabaTbiBaloTCA ONTUMaJibHble CXeMbl CTUMYIMPOBAHNA TpyAa, YBA3aHHbIE C
nonydyeHuem npuboinm KomnaHuen. NpoBoaNTCAa aHaAn3 1 paumoHanmsauma pabovmx
MecT

PeannsyloTca nporpamMmmbl Mo OLEHKe U CTUMYJIMPOBAHUIO Tpyha nepcoHana.
HabupatoTca aphekTuBHble MeHexepbl (ynpasaswowme)

JInkBnoaunoHHas

He paccMmaTpuBaeTcs

Co3paloTca HOpMaTMBHbIE LOKYMEHThI M0 KaApOBOMY aCcnekTy JIMKBMAALNK
npeanpuaTusa. YCTaHaB/IMBAOTCA KOHTAKTbl C KOMMAHUAMMN NO TPYLOYCTPONCTBY
OueHunBaeTCA NepcoHas C uesbio cokpalweHusa. Mcnosb3yoTcsa cXeMbl HaCTUYHOWN
3aHATOCTW.

OueHmnBaloTCa NOTPEObHOCTN B NepcoHasie Npu passinyHbIX 3Tarnax XMU3HW opraHmsaunm
HeobxoanmMbl nepcnekTUBHbIE CreunanmncThbl

PeanunsyoTca nporpamMmsl coumasibHON NOMOLLM



3aKpbiTas KagpoBas NoJMTUKA

MpegnpuHnMaTenbCcKas

Co3patoTcsa cobcTBeHHbIe (PUPMEHHbIE) MHCTUTYThI

NonbupatoTcs nepcnekTUBHbIE CTYAEHTbI, BbIM/Ia4MBaOTCA CTUNEHAUN, NMPOBOANTCS
CTa)kVUpOBKa Ha npeanpuaTuun

MpuBnekaTca opy3bs, POOCTBEHHUKW, 3HAKOMbIe

demorpaguyeckoro pocTa

MeponpuaTrsa No NJaHUPOBAHUIO Kapbepsbl

MpoBoAATCA BHYTPUMUPMEHHbIE NporpamMmMbl 06yvyeHns. PazpabaTbiBatoTCAa NporpamMmbl
CTUMYJIMPOBAHNSA B 3aBUCUMOCTIN OT BKJ1aga W BbICSIYrn netT

HabupatoTca COTpyOHMKN, NMetoLLne BbICOKUA NOTeHUnan n cnocobHoCTb K 0by4eHuto.
MpoBoAATCA NporpaMmMbl aganTtaunm nepcoHana

MpnbbiNbHOCTY

Pa3spabaTbiBatloTCA CXeMbl ONTUMM3ALMN TPYAaA, COKPALLATCA TPYAOBble 3aTpaThl
Peanun3syoTcsa nporpamMmmbl 0by4eHNs yrnpaBaeH4YeCcKoro nepcoHana

AKTMBHOE BKJIIOYEHMe rnepcoHaia B ONTUMU3aUUIO AeATeNbHOCTU. icnonb3yeTcs
coBmMmeLleHune

JInkBMZaumMoHHaa He paccMaTpuBaeTCH

MpoBoaATCA NporpaMMbl NepenonroToBKU

MNonck paboynx MecT ANg nepemMeLLaeMoro rnepcoHasna. YBoJbHAIOTCA B NEPBYIO o4epelb
HOBble COTPYAHUKN

KpyrosopoTa

Pa3pabaTbiBalOTCS NporpaMmmbl CTUMYJIMPOBAHUSA TBOPYECKOWN aKTUBHOCTU COTPYAHUKOB.
MpoBOAATCA KOHKYPCbl MPOEKTOB

Pa3spabaTbiBaloTCA NPOrpaMMbl HaCTUYHOM 3aHATOCTM C BO3MOXXHOCTbIO peann3oBaTb
AaKTUBHOCTb COTPYAHMKOB B HanpasJieHUAX, KOTOPbIE MoJie3Hbl KOMMaHum
KynbTusupyetca «puiocoPpmsa KoMnaHum».
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