Copnep>xaHue:

BBEOEHWE

Ycnosusa COBpEMeHHOIZ OKOHOMUKIN XapaKTePU3YIOTCA TEM, YTO yrpaBJZIEHNIO N pa60Te C
nepcoHas/ioM Ha npenonpmnaTnmn yaendeTcqda 3Ha4yntesibHoe BHNMMaHWe, 3TO K/lo4eBad
Mo3nLNA N KNIOYEBOW 3/IEMEHT ycnewHoro segeHmA npe,unplemmaTeanKoPl
0edaTesIibHOCTU npeanpumnaTns.

Kpome Toro, npowecc hopMmMpoBaHUA KafpoBOM CTpaTerum B HacTosLee BpeMs -
BeCbMa aKTyaJibHas npobnema CTaHOBJIEHNA N yNpaBAeHUN TPYLOBbIMU pecypcaMm Ha
nobomM coBpeMeHHOM, KOHKYPEHTOCNOoCObHOM npeanpuaTun.

Mpouncxogsawme nsMeHeHus, CBsi3aHHble C HeOBPaTUMOCTbIO SKOHOMUYECKNX pedhopMm

N OABUMXXEHMEM K 300POBOM KOHKYPEHL NN, 3aCTaBNAT opraHusaumm Poccmun yaoensaTb
3Ha4YUTeNIbHOEe BHMMaHWe acrneKkTaM yrnpas/ieHUs KagpoBowu rnosimTnukon, basmpyrouencs
Ha Hay4HO 060CHOBAHHOM MJIAHUPOBAHUN.

3 dHeKTUBHO YyNPaBASaTb OpraHn3aunen nin npeanpuatmem Henb3qa 6e3 co3gaHns
BHYTPU HEro Takon aTMocdepbl, KOrga BeCb NepcoHasl OpUEHTUPOBAH U 3aUHTepecoBaH
B OOCTUXXEHUN 0BLWMX uenen, KaxxabiM paboTHNKOM oLlyUlaeTCsa CBOS JINYHas
MPU4YaCcTHOCTb K mobegam n HeygadaM KOJIIEKTUBA.

Pe3ynbTaT AeATeNbHOCTU NtobBOoro NpeanpuaTUa N ero HakKoMnJIeHHbIN onbIT PaboThbl C
rnepcoHasIoM NokKasblBaeT, YTO pellaowmmM akTopoM 3PPEKTUBHON AeATENbHOCTHU
aBnsieTca hopMmpoBaHMe NPON3BOACTBEHHOIO KOIJIEKTUBA, a Take obecneyeHune
BbICOKOI0 Ka4ecTBa KagpoBOro noteHumnana.

AKTYanbHOCTb JaHHOW paboTbl COCTOUT B TOM, 4TO npobsiemMbl B 061acTu ynpasieHus
nepcoHasioM 1 noecegHeBHas paboTa C Kagpamu, a TakKXe BONpockl pa3paboTku
KaApoBOW CTpaTernm noCTOAHHO HaxoaATca n byayT HaxoamMTca B banxanwen
nepcrneKkTmnee B LeHTpe BHUMaHNA PYKOBOACTBA Ka)XA0ro npeanpuaTus.

Llenbto gaHHOM paboThl SABASIETCS OLIEHKA BJINSHUS KaApoBOW CTpaTermm Ha paboTy
cny>x6bl NepcoHana NpeanpuaTuns.

B cooTBeTCTBMM C MOCTaBNEHHON LieNbio HeobXxoanmo pewnTb cneaywoumne 3agaldn:



- PACCMOTPETb CYLLHOCTb M coAep>XaHNe KagpoBoW CTpaTernu;
- aTb OLIEHKY KaApOoBOM NOJINTUKKN Ha NMpeanpusTuu;
- pa3paboTaTb KagpoBYylo CTpaTErnio NpegnpusaTuns.

ObbekToM nccnenoBaHnsa B gaHHoW paboTe asnseTca kagposasa nonmtmka OAO «MOK
«Coto3».

NpeaMeToM nccnenoBaHmNsa ABNSAETCA OLEHKA BANAHUS KadpoBOW cTpaTernm Ha paboTty
kagposon cnybel OAO «MPK «Coto3».

NHMOPMaLMOHHBIMM UCTOYHMKAMN OaHHOM paboTbl ABNAIOTCA Byxrantepckas
pnHaHCcoBas 1 ynpaBaeH4Yeckass OTYHETHOCTb NPeanpusaTUs, a TakXXe Tpydbl
OTeYeCTBEHHbIX U 3apybe)XHbIX aBTOPOB MO CTPaTErM4eCKOMy MeHeOgXMEHTY ”
yNpaBJIEHNIO NepPCOHAJIoOM.

1. COREP>XXAHME U CYWHOCTb KAOPOBOM
CTPATEI'MA

1.1. Llenu m 3apa4um pa3paboTkm KanpoBou
cTpaTeruu.

onrocpo4yHoe niaaHUpoBaHMe OENCTBUN OpraHn3aunm, OpueHTUPOBaHHOE Ha
OOCTUXKEHNE CTpaTernyecknx uenemn, cnocobHo obecneyntb KOMNAaHUN YCTONYNBLIN
ycnex u ganbHenwee passutue. OOHO U3 KJOYEBbLIX MECT B OCYLLECTBIEHUN
rapaHTUpPOBaHHOIro Baarononyyma nobonm KoMNaHMM 3aHNMAET KagpoBas cTpaTerums.
OHa aBnseTcsa onpenesieHHbIM PYKOBOACTBOM KOMMAaHUW, NMPUOPUTETHLIM HanpaBJeHNEM
0encTBUn, HeObXoONMbIX N8 pewweHnsa 0JIrOCPOYHON 3a4a4M Mo CO30aHUI0
BbICOKOMNPO(ECCNOHAIbHOIr0, OTBETCTBEHHOIO N CMNJIOYEHHOr0 KoJIleKTuBa. 1

OCHOBHbIE 4YepThbl KaAPOBOW CTpaTernn cnenyoume:

- HaJIn4me APKO BbIPa>KeHHOro 00JIF0CPOYHOro xapakrtepa. Kagposas nonmTuka
KOMMaHUKM OT/INYaeTCsa onpefesieHHbIMU XapakTepHbIMU NokKa3aTensiMu. He Bbl3biBaeT
COMHEHUN, 4TOo hopMMpOBaHME N BHeApeHNE 3P PEKTUBHON CUCTEMbI LENCTBEHHON
MOTUBALMK, CO3aHNE YCTONYMBLIX MCUXOJI0rMYeCKUX YCTAaHOBOK N MOLepHM3auuns



CUCTEMbI YNpaBJ/IEHNS NEPCOHAIOM He MOryT ObiTb peann30BaHbl B C)KaTble CPOKU U
TpebyeT NPOAO/IHKNTENBHOIO BPEMEHMU;2

- HernocpeaCTBEHHas NpuUBs3Ka K cTpaTerum opraHmsaumu. Jltobble usMeHeHns,
BHOCMMbIe B CTpaTeruo opraHmsaymm, TpebyloT Koppekumn B KagpoBon NOJINTUKE.
CnepnyeT NpmMBeCcTN B COOTBETCTBUE C NU3MEHEHUSAMU CTPaTErum YNCNEHHOCTb U
CTPYKTYpPY nepcoHana, obecneyntb Hanmyme HeobxoanmMon Keanmpukaumm v
npogeccruoHasibHbIX HAaBbIKOB, @ TakK>Xe rnepecMoTpeTb CTU/1b U MeTobl YrpaB/eHNs B
uesiom3.

Co3paHune N KOppeKTUPOBKa KaapoBOW CTpaTermm ocyLecTB/IseTCa NOCTOSAHHO.
CKa3blBaeTCs B3aUMOCBA3b HE TOJIbKO C KPaTKOCPOYHbLIMU MNJIaHaMn 1 3aZia4aMu
opraHmsaumu, HO N C pelleHneM CTpaTernyecknx 3agay gasbHen nepcnekTuBsbl.
SPhHEeKTUBHON KOHKpeTM3aLmen BONPOCOB KaApoBOM CTpaTerum ABaseTcs
CTpaTernyeckuin nnaaH opraHmsaumun. Takoro poga OKYMeHTbl cogep>XaT CNMCOK 3ajay
N cnocobbl peleHns, Bblpa)KeHHbIE B KOHKPETHbIX MEPOMNPUATUAX, C YKa3aHNEM 1L,
OTBETCTBEHHbIX 3@ BbINOJIHEHNE Ka)XKA0W 3a4a4u1, N OrpaHU4YeHneM cpoka ncnosiHeHns. B
cnly4ae HeobxooMMOCTUN NpUBJIeYEeHUS AOMOJIHUTENIbHbIX PecypcoB (MHMOPMaLMOHHbIX,
(PbMHaAHCOBbIX), B CTpaTernyeckoM rjaHe ykasblBaeTCa KOIM4eCcTBO, Heobxoammoe ans
YCMeLwHOoro peweHunsa 3agadn.

KagpoBasi cTpaTerns npm3BaHa cnocobCcTBoBaTh CAeayowmm hakTopamMm:

- yBeJinyeHue BO3MOXXHOCTEN opraHmnsaunn onsga ycriewHoro rmpoTmnBoCToAHNA
KOHKYpeHTaM nyteMm 3ppeKTUBHOIr0 NCMOJIb30BaHNA KagpoBOro noteHumnana;

- YCUNeHNe NpenMyLLeCTB OpraHn3aumnm nepes KOHKypeHTaMn NnyTeMm no3nTUBHOMO
N3MEHEHWUS YCJIOBUIM UCMNOJIb30BaHUSA N ONHAMUYHOI 0 Pa3BUTUA NepCoHaa, a Takxe
dhopMupoBaHmME OTBETCTBEHHOIN0, KOMNETEHTHOI0 U BbICOKOKBANNPULNPOBAHHOIO
KoJI/IeKTMBa PaboTHMKOB;

- BbISIBJIEHNE N NCMOJIb30BaHNE BO3MOXXHOCTEN COTPYAHUKOB K TBOPYECKOMY
CaMOBbIPA>XEHNIO N Pa3BUTKIO, CMOCOBCTBYOLWEMY OOCTUXKEHUIO LIENEN, KakK
npeanpusaTus, Tak U Uenen caMorocoTpyaHunka.4

Pa3paboTka KafpoBOM CTpaTernm opraHusaunm npegycMatpmeaeT oba3aTeNbHbIN yyeT
cnenyrouwmx 3Ha4NMbIX PaKTOPOB: SKOHOMUYECKNI; NOINTUYECKUN; NPaBOBOW;
counasibHbIW; (hakTop BO3OENCTBUSA BHELWIHen cpebl.5



CTpaTernyeckuin nnaH opraHmn3aunm, BNASCbL pe3ysibTaTOM KOHKPEeTU3auun KaapoBo
cTpaTernun, DoJKEeH oTpakaTb aHa/N3 BCeX NATU (PaKTOPOB 1 UX BOZMOXKHOE BJIMSIHNE
Ha CTpaTerunto opraHnsaunmn B uesiom. NyboKnin aHanms3 BANSHUA KaK BHELLUHUX, TakK U
BHYTPEHHUX (paKTOPOB A0/KEH BbITh, C Y4EeTOM MOCTaBJIEHHbIX 3a4ay, NOJIOXKEH B
OCHOBY KOHLIEMLWN pa3BUTUSA OpraHn3aumnm.6

OOHMM 13 OCHOBHbIX BOMNPOCOB pa3paboTku rpaMoTHON KaApoBOW CTpaTerum ABaseTcs
BbISIB/IEHME CUJIbHbBIX U CNabbiX CTOPOH yNpaBaeHUsa KagpaMmun NpeanpuaTns. 3T
BOMPOChHI ABAAIOTCA onpefensaownmMmm yCcnoBMaMmn yCcrewHoCT opraHnsanmm, no3Tomy,
AN BbISABJIEHNA CUbHBIX U C1abbiX CTOPOH NpW aHann3e BHyTpPeHHen cpebl
NMPUMEHSAITCHA TakKne MeTonbl CTpaTernyeckoro MeHen)xmMeHTa, kak SWOT, co3gaHune
npoung cpenbl AN MaTpuLbl yrpos.7

AHanuns akTopoB cpenbl nocpencTtsom Mmetona SWOT BbigBASET MMeloLwmecs CUJbHble U
cnabble CTOPOHbI OpraHn3aumn B cpepe ynpaBaeHmsa Kkagpamu. Mommmo 3Toro, gaHHas
NHOoPMaLMA ABNSETCA CaMOOLLEHKON NpeanpusaTns, 4To no3BosseT 06beKTUBHO
CPaBHUTb CBOE MpeanpuaTne C KOHKYpeHTaMn U caenaThb BbiBOAbl. Tak)Xe B pe3ysibTaTe
aHa/M3a AAaHHbIM METOLOM BbISIBJIAOTCA BO3MOXXHOCTU U YIrpO3bl, KOTOPbIE UMEITCA B
opraHusaumn.8

NHpOPMaTUBHYIO OLLEHKY (PYHKUUW yNpaBaeHUa NepcoHasoMm U paga Apyrux
rnokKasaTenen MOXXHO NoJIy4NTb NOCPeCTBOM NPUMEHEHUS KOHKYPEHTHOro npoduns
npeanpuatusa. B naHHoOM meTode oueHKa yCrnewHOoCTU ynpaBieHnsa nepcoHasioM
OCYLLLEeCTBJIAETCA IKCNepTHbIMXN MeTogaMW. [lpyrve nokasaTenn oueHnBatoTCa No
MeToAy CpaBHUTENIbHO aHan3a.9

OOHNM N3 Ba>KHENLWNX (haKTOPOB, Y4eT KOTOPbIX Heobxoaum npu paspaboTke cTpaTermnm
ynpaBJieHUsa NepcoHasnoM, ABASETCS y>XKe CYLLeCTBYOWNA YPOBEHb OCHOBOMOIararLmx
npobnem:

- CTPYKTYpPbI AnddepeHLmanbHOro ynpaBneHns KoaliekTUBoM;
- KONIMYECTBEHHOM ONTUMN3ALIMM NEPCOHaNa, C Y4eTOM TEeKYLLEN ANHAMUKN;

- pe3ysbTaTUBHOCTM OCYLLECTBASEMbIX 3aTpaT Ha NepCoHas C y4eToM 3apaboTHom
naaTbl, Pa3JINYHbIX BUOOB BO3HArpa>kAeHns, pacxonoB Ha oby4yeHne n gpyrux;

- AVHAMMKW 1 HanpaBJieHNsa pa3BUTUS NMepcoHasna, BKaYawmnx B ceba aganTtauuto,
KapbepHoOe NpoaBu»XeHne no cny>xebHom necTHUUE 1 BCEBO3MOXXHble BUAblI 00y4YeHUns;



- coumnanbHbIX Mep 1 6bIToBOro obecneyerHmns, BKAYaAOLWMX B cebs 3awmnTy,
CTPaxoBaHWE W rapaHTum;

- CUCTEM YMPaB/IEHUS KaZAPOBbIM MOTEHLINAIOM; HANNYNA U PA3BUTUS TPAAULMA N HOPM
noBeAeHNs, CBA3aHHbIX C opraHusaumnein.10

MPUHATO cYMTaTb, YTO CTpaTernsa paboTbl C KagpamMu ABAAETCA YaCTbiO SKOHOMUYECKON
cTpaTernn opraHusaumm n ogHNUM U3 pe3yJsibTaTOB MNJIAaHUPOBAHNA UMU OeATEsIbHOCTU B
uesioM. NpaKTnyeckn ke BCTpeyalnTCs pas/indyHble BapMaHTbl B3aUMOOENCTBUSA, cpean
KOTOPbIX MOXHO BblAE/IUTb OCHOBHbIE KOHLENLUNN KapoBOM CTpaTernn: Kagposas
NOJIMTUKA U CTpaTernsa 3aBucMMbl OT 0bLen cTpaTermm opraHmsaunm; ctpaterms
opraHusaummn ABNSETCA 3aBUCMMON OT cTpaTerum paboTbl C NepcoHa oMm;
B3aMMOCBS3aHHOCTb 0bLLlen 1 KafpoBOM CTpaTernn opraHnsaynm; B3anMHas
WHTerpauusa cTpaterun.

Ho kakum 6bl HM 6b1S10 B3anMoaencTBme ctpaTernm, OCHOBHOW 3adadven yHKLUN
yrnpasJieHUs nepcoHasioM ABJIAeTCA Nepexos OT aBpasibHbIX METOA0B K
CaMOCTOSATE/IbHOM LLeSIOCTHOM cucTteMe, cnocobcTaytoLLen peanmsaunm 40AroCPOYHbIX
yCTaHOBJ/IEHHbIX Lienen npeanpmatusa.ll

LlenocTHas cucteMa ynpaBaeHUs rnepcoHasiom npeactasnseT cobon rapMoHUYHoe
coYyeTaHMe TakKUX 3/IEMEHTOB, KaK KaapoBas NoINTUKa, CTpaTernsa n niaHMpoBaHmne.12

KagpoBas NonnMTuKa npeanpuaTus no3soaseT onpenenTb, KaKo UMEHHO KOJIIeKTUB
Heob6Xxo4MM opraHM3aLmn N Kakum obpasoMm criefyeT opraHu3oBaTb paboTy nepcoHana,
4TOObI YCNELWHO OCYLLEeCTB/AThL NOCTABJIEHHbIE CTPaTernyeckmne naHbl 1 3a4adu.

KagpoBas e cTpaTerns npenocraBnseT AeNCTBEHHbIe MeTOAbl, UCNOJIb3yS KOTOpbIE,
opraHm3aumsa rnoayyYmT BO3MOXXHOCTb cObpaTb 1 yaep>XaTb HEOOX0AMMbIVM el MepcoHan.
KagpoBoe nnaHupoBaHMe ABASETCS NMPOoLEeCCOM pa3paboTku u BHeApeHUs paaa
MeponpuaTUN, NOCPEeACTBOM KOTOPbIX MOXET bbITb peasim3oBaHa KagpoBas NoOJAMTUKa U
cTpaTerms opraHmsaummn.l3

OTHOCUTEsNIbHO Nepuoaa, KagpoBoe rnjaHMpoBaHMe BO3MOXXHO YCJ/IOBHO pa3aesinTb Ha
cTpaTermnyeckoe (00Nrocpo4HoOE), TaKTu4eckoe(cpegHecpo4Hoe) n onepaTuUBHoOE
(KpaTKOCpoOYHOE). pyrnuMmm cnoBaMmu, KaapoBasi MOJINTUKA, CTPAaTErns u rniaHNpoBaHme
ABNAIOTCA SKCTPaANONSALUNEN MOJINTUKMN KOMMNAHNM B LLeJIOM Ha NJIOCKOCTb YeJI0BEYECKOro
akTopa.l4



Cnctema ynpaBJieHUsa NepCoHasioM OpraHm3aunm 3aBUCUT OT NpopaboTaHHOCTK
COCTaB/IAOWMX €e /IEMEHTOB U X B3aUMOCBA3U. [TpUHUUMBI NOCTPOEHUSA KagpoBOomn
noNNTUKK cnepytowme:15

- CTpaTermyeckasi OpUEHTUPOBAHHOCTb - Y4eT BO3AENCTBUA KPAaTKOCPOUYHbIX 3hHEKTOB
Ha OasibHellee pa3BUTUE NPeanpusTUs;

- KOMMJIEKCHOCTb Mep - pa3paboTka cTpaTernm npeanpmatng Takum obpasom, 4Tobbl
OHWN OOMNOJIHANN N MOMOrann Apyr Apyry B npouecce nesaTesNlbHOCTU OpraHmnsaunm;

- CUCTEMHOCTb NOAX0Aa - METOAUYHBIE U MJIAHOMEPHbIE U3MEHEHMS B BOMNPOCe
ynpaBneHns Kaapamu, UCKJoYatoLLee NPUMEHEHMNs «JIOCKYTHbIX» Mep;

- IOTMYHOCTb W NOC/IE[0BATENIbHOCTL METOAOB - METOAbLI, KOTOPbLIE NCMO/b3YIOTCS B
KaZpoBOW CTpaTerum, He MoryT 6bITb MPOTUBOPEYUBLIMU. IX HEYKOCHUTENIbHOE
NPUMeEHEHVEe Ha NpakKTUKe cnefyeT peasim3oBbiBaTb B 3apaHee onpenesieHHON
nocnenoBaTeNIbHOCTU NS NoJy4YeHns HeobxoamMmoro pesynbTaTa;

- 93KOHOMMYecKas 3(pPpeKTUBHOCTb - 3PPEKTUBHbLIN NpoLEecC HEBO3MOXKeH be3 BanaHca
KadecTBa Tpyda U ero CTOMMOCTU: cfiegyeT NCNoJ1b30BaTb AJ18 peLleHnsa NoCTaB/eHHbIX
3a/a4 YesloBEeYECKUIN pecypc oNTMMasiIbHOr0 KavyecTBa, OTBEYaloLWMin YPOBHIO 3a4a4un.16

1.2. KagpoBble MeponpuaTUA U KaapoBasa cTpaTerus

ABNAACH XOTb U 3HA4YMMbIM, HO BCe Xe JIMLb OOHUM U3 PaKTOPOB, KaZpoBas CTpaTerns
nobon opraHn3aunm 3aBUCUT OT CTpaTernm PyHKLMOHNPOBAHUA NpeanpuaTus B
uenom.17

OcCHOBHbIe CTpaTernmm opraHnsaunm cnenyroLine:

- MUHUMU3aUNA N3OEPXKEK — CTpaTerna npumMeHrnMa npu MacCoBoM NPON3BOACTBE, HE
TpebytoLeM BbICOKON KBaMpPnKaumm paboTHNKOB C OCHOBHbLIM aKLLEHTOM Ha
Ko/in4ecTBo.18

MPUHUAMbI KaApPOBOM CTPATErMn: OCHOBHbLIMU ABAAIOTCS BHELUHME MaTepuabHble
CTUMYbI; 3PPEKTUBHOCTb PABOTHNKOB OLLEHMBAETCS B KPAaTKOCPOYHbLIN Nepuoa;
NCMNOJ/1b30BaHNE BHELLIHUX NCTOYHUKOB paboyeln cunbl; 3aBe40MO U3BECTHOE OTCYTCTBUE
BO3MOXXHOCTEN KapbePHOro pocTa; OTCYTCTBME FapaHTUN 3aHATOCTU; HEOMpPABAAHHO
Yy>KeCTOYEeHHas nepapxus; MUHUMNU3aLUna MHBECTULUMIA B MepCcoHall;



- NOBbILLIEHME Ka4yeCTBa- NCMNOoJib3yeTcsa NpeanpuaTUaMm, OpueHTUPOBAHHBLIMN Ha
cneunuyeckmne nnam yHuUKasbHble ToOBapbl, @ TakXXe OKa3aHue yCcayr BbICOKOro
KJnacca.l9

MpuHUUNbL: NoA6op y>Ke roTOBbIX KBAMMPULMPOBAHHbLIX CNeunanncTos; pa3paboTka
MPUHUMMNOB MOTUBALMW, O/19 BOBJIEYEHUSA N yaepXaHusa paboTHUKA; NpuMeHeHne
CUCTEMBbI MPEMUPOBAHNA ONA CTUMYJIMPOBAHNSA MNOBbILLEHUSA KavyecTBa NMPOAYKUNK;
anddepeHUNpPOBaHHOE NpeaoCTaBNEHNE FrapaHTU 3aHATOCTY B BUAE 3akatodeHns nmbo
TPYAOOBOro A0OroBopa, 1Mbo KPaTKOCPOUYHbIX KOHTPAKTOB; MHBECTUPOBaHME B 0byvyeHmne
nepcoHana;20

- pOKyCMpoBaHMe - NpeanpuaTme oCyLecTBASET CBOK AeATesIbHOCTb B paMKax
onpeneneHHon pbIHOYHOW HULWN. B 3TOM Cslydae NpakKTU4YeCKn OTCYTCTBYIOT
cylwiecTBeHHble TpeboBaHUA K KagpaMm n paboTe € HUMUY;

- NHHOBALMOHHAA - MOCTOAAHHOE 06HOBNEHNE ycnyr nanm npoaykKTosB.

MpuHUMNbI: NOCTOSAHHAA NepenoaroTOBKa Ka4poBOro CoCcTaBa; onpeneneHmne n
pa3pa60TKa npuHUMMNOB MOTUBaUWNWN, afalNTaUlWNOHHbLIE MPOrpaMMbl N Ppa3BUTNE rmbkocTun
MblLLTIEHNA, CNCTEMA KaK MaTepPUaJibHOro, Tak 1 MOpPaJibHOINro rnooLpeHnAa An4d
peannsaunn noTeHUMana pa6OTHI/IKOB.

MoMUMO cTpaTerun opraHn3aumm, CyLecTByeT onpeaesieHHas 3aBUCMMOCTb KapoBOW
cTpaTerum oT cTpaTerun pa3sntua busHeca B LesloM. B 3aBUCMMOCTM OT BMAA
cTpaTerum 6usHec-pasBUTUS, MPOUCXOAAT U3MEHEHUA N B paboTe C NepcoHasnomMm,
oTpaxkas TpeboBaHMs K paboTHMKAM 1 0COBEHHOCTU ynpaB/eHUs N pa3BuTus.21

KagpoBble MeponpusaTua - AenCTBUSA, Harnpas/ieHHble Ha JOCTU)XeHne COOTBeTCTBUSA
nepcoHana 3agavyam paboTbl opraHM3aunm, NPOBOAALLMECS C YHETOM KOHKPEeTHbIX 3a4a4
3Tana pa3BuUTUA OpraHnsaunmn.22

PaccMOTpuM OCHOBHbIE KaApoOBble MEPONPUATUA B 3aBUCUMOCTM OT TUMa CcTpaTerun
opraHusaumm n ypoBHSA MJaHNpoBaHNA. Na OTKPbITOMN N 3aKPbITON KagpoBOW MOJNTUKN
OyayT agekBaTHblI Pa3HOro Tuna MeponpuaTMA Mo YyAOBAETBOPEHNIO e4NHbIX MO CYyTU
KagposbiXx NnoTpebHocTen (NpunoxxeHue 1).

Takum obpa3oM, Ass Toro, 4Tobbl yCNELWHOo pewaTh 3a4a4M yrpaB/ieHNs YeN0BeYeCKUMU
pecypcamu, npeanpusaTmio Heobxoanma He ToJIbKo NpopaboTaHHaa Kagposas NoOAMTUKA
N CTpaTernyeckoe rnjaHUpoBaHMe, HO U XXN3HEHHO HeobxoaMMa KaapoBas CTpaTerus,
KOoTOopas sSIBNISIeTCS afeKBAaTHOM Ha U3MEHEeHNS BHELUHNX N BHYTPEHHUX YCII0BUIA.



2. OLLEHKA KAOPOBOMU NOJINTUKUN OAO «UNDK
«COK03»

2.1. OpraHM3auMoHHO-2KOHOMMUYecKan
XapaKTepucTuka npeanpuaTua

NonHoe HanMeHoBaHMe opraHn3auunn: OTKpPbITOE akKuMoHepHoe 06wecTBO
«NHBeCTNUMOHHO-(PUHaAHCOBaA Kopropauunsa «Coro3».

CokpalleHHoe HanMmeHoBaHMe opraHnsaumm: OAO «NPK «Coro3».

Apnpec MmecToHaxoxxaeHunsa: Poccunckasa Pepepaumns, 115230, MockBa, DNeKTPOSIUTHbLIN
npoe3n, nom 3I, cTpoeHue 2.

NHBECTULMOHHO-MHaAHCOBas koprnopaunn «Co3» cneunann3npyeTcsa Ha Npsamblx
NHBECTULMNAX B PernoHasibHble MHPPACTPYKTYPHbIE MPOEKTHI.

OpraHunsaumns Bbl6|/|paeT HarpasJieHnd, nMmerwuwne HanbonbLlee coymanbHoe 3Ha4YeHne
Ona pernoHos, Npon3soanUT KOMIMNEKCHYIO OUEHKY N CTPYKTYpUMpoBaHWME MNMPOEKTOB,
npmByieKaeT NMHBeECTOPOB N NapTHEPOB N KOHTPOJINPYET peain3aunto nNpoekTa Ha BCeX
ero sTanax.

OCHOBHOW CTPYKTYPHOW eOUHNLEN KOMMaHUKN ABNSETCA oTAen, npeacTasnstowmm cobon
o6ocobneHHOe 3BEHO NPeanpusaTns, BbiMNOJIHAOLLEE onpeaesieHHY YacTb
X035MCTBEHHOrr 0 npouecca.

CocCTaB 1 KONIMYECTBO OTAEN0B, X B3aMMOCBA3b ONpenenstoT CTPYKTYpPY npeanpusaTus.
NepBNYHBLIM CTPYKTYPHbIM 3BEHOM U MEPBUYHbLIM CTPYKTYPHbIM 3/1€EMEHTOM oTheNna
agnseTca pabovee mecTo.

AHann3 nmyLlecTBa NPeanpmaTmMa N NCTOYHMKOB ero obpa3oBaHnA NpeacTaBseH B
Tabnmuax 1 n 2. Obuwee npeactaBneHne 06 MMeEBLLUUX MECTO KAaYeCTBEHHbIX N3MEHEHUAX
B CTPYKTYpe CpeaAcTB N UX NCTOYHUKOB, @ TakKXXe AUMHAMUNKE 3TUX U3MEHEHUN MOXXHO
MoJIy4YUTb C NMOMOLLbIO BEPTUKANIBHOIO N TOPU30OHTAJIbHOMO aHasim3a OTHYETHOCTN.23

Tabnuua 1



AHanun3 aHanutmn4yeckoro aktmea OAO «NOK «Coto3», TeiC. pyb.
[Noka3saTenun

AB6CONOTHLIE BENNYUHDI

MpoueHT B 0bLien BenmymHe akTUBOB
N3meHeHNA

Ha 31.12.14r.

Ha 31.12.15r.

Ha 31.12.14r.

Ha 31.12.15r.

abCoONOTHbIX BENNYUH

npoueHTa B obLlen BeIM4YNHE aKTMBA
rnpoueHTa K N3MeHeHNI0 aKTUBOB

1

2

7

8

BHeo60pOTHbIE aKTUBbI
2998095

1560525



20,43
26,33
-1437570
+5,90
-47,95
O60pOTHbIE aKTUBLI, B TOM Yucse
11673502
4366069
79,57
73,67
-7307433
-5,90
-62,59

3anacbl 1 3aTpaThl

Nebntopckasa 3a40/1)KEHHOCTb

312501



422163
2,13

7,12
+109662
+4,99
+35,09
[leHeXXHble cpeacTBa U KPAaTKOCPOYHble PMHAHCOBbLIE BNIOXKEHWS
11361001
3943907
77,44
66,55
-7417094
-10,89
-65,28
NToro numyuiectsa
14671597
5926595
100

100
-8745002
X

-59,60



N3 npuBefeHHbIX AaHHbIX BUOHO, YTO 3@ UCTEKLININ rof y NpeanpusaTua npom3oLsio
N3MeHeHne CTPYKTypbl banaHca. IMywecTBo NpeanpusaTus CHU3UAI0Cb Ha CyMMY
8745002 Tbic. pybnen, 4Tto Ha 59,6 % HM)Ke MO CpaBHEHWUIO C MPOLLJIbIM FOL0M.

Bosiblwas 4acTb CHUXEHUA CBA3aHa C yMEeHbLUeHMEM pa3Mepa KPaTKOCPOUHbIX
P1HaAHCOBbLIX BJIOXKEHUN. Ha OCHOBaHMKN 3TOr0 MOXXHO CYAUTb O 3HAaYNTESIbHOM
CHV>KEHUN NaaTexXecrnocobHOoCTn npeanpusaTns B Lenom Ha KoHew 2015 r.24

Cyns no gaHHbIM 6anaHca, 4ons BHEOOOPOTHLIX aKTUBOB NMPEANnPUATMSA 3a rog
yBenn4unacb Ha 5,9 %, Ho B abcontoTHOM Benn4YnHe BHEOOOPOTHbIE aKTUBbI CHU3NAUCH
Ha 1437570 TbIC. pyb.

ObopoTHbIE CpencTBa NPeAnPUATUSA CHU3NAUCL Ha 5,9 % n cocTaBmam Ha KoHew 2015
roga 4366069 TbIc. py6., 4TO Ha 7307433 ThiC. py6. MeHbLUE, YeM Ha KoHel 2014 r.

B cocTaBe MMyLLECTBEHHOW MACChbl TEKYLLMUX aKTUBOB PE3KO CHU3MCA yAEeSbHbIN BEC
OEHEXXHbIX CPeaCTB N KPaTKOCPOYHbIX (PUHAHCOBLIX BNOXeHuUn ¢ 77,44 no 66,55 %.

3anachbl y npeanpuaTusa oTCYTCTBYIOT.

Oonsa nebnTopckom 3a40/1XKEHHOCTU yBenn4nnachb Ha 4,99 NnyHKTa U COCTaBU/a K KOHLY
2015 ropna 7,12 %.

YBennyeHune BantoTbl banaHca Ha 8745002 TbIC. pyb. cBUOETENbCTBYET O CHUXXEHUN
noTeHumana puUpMsbl.

Ha ocHoBe Tabnunubl 2 NnpoBeaeM XapaKTEPUCTUKY UCTOYHUKOB (hOPMMPOBAHNSA
nMyLLecTBa NpeanpuaTus.

Tabnuua 2

AHanun3 aHanuTnyeckoro naccmea OAO «NDK «Coto3», ThiC. pyb.
Moka3saTenn

ABCONOTHbIE BESINYUHDBI

MpoueHT B 0bwen BenminHe NnacCMBoB

N3meHeHNnA

Ha 31.12.14 .



Ha 31.12.15r.

Ha 31.12.14r.

Ha 31.12.15 .

abCONOTHbIX BESINYNH

npoueHTa B obLen Benn4ynHe naccmea
MpoUeHTa K U3MEHEHUIO MacCMBOB

1

2

7

8

CobcTBeHHbIN KanuTas
958969

973028

6,54

16,42

+14059

+9,88

+1,47

3aeMHbIN KanuTas, B TOM Yyucne



13712628
4953567

93,46

83,58
-8759061

-9,88

-63,87
Jonrocpo4yHble NaccuBsbl
11831400
4500080

80,64

75,93
-7331320

-4,71

-61,96
KpaTKOCpPOYHbIE NAaCCUBSI
296726171725
2,02

2,89

-125001

+0,87

-42,13

KpeonTtopckasa 3a40/1XKEeHHOCTb



1584502
281761
10,80
4,76
-1302741
-6,04
-82,22
NToro ncTo4HMKOB (pHaAHCNPOBAHNSA
14671597
5926595
100

100
-8745002
X

-59,60

Ha ocHOBaHMKM NpoBeAeHHOro aHasamn3a B Tabnvue 2 BUAHO, 4TO COBCTBEHHbIN KanuTan
BO3pocC Ha 14059 TbIC. py6. 3a cHeT nonyyvyeHHOM NpubbIIN, KOTOpasa ocTanach
HepacnpeneseHHoN.

[onrocpo4yHbie naccuebl NpeanpuaTnAa 3a rog CHU3NMNNCbL Ha 4,71 %. Ecnn rosopuTb 0
KPaTKOCPOYHbIX MAacCUBaX, TO OHU CHU3WINCL Mo abcontoTHOM cymme Ha 125001 ThIC.
py6., a nona ysennvmnacb Ha 0,87 %. Kpeantopckas 3a40/1’KEHHOCTb YMEHbLLIAETCS Ha
1302741 TbIC. pYb.

Hencteyowmnm nonoxeHmnem o6 onnate Tpyna B OAO «MPK «Coto3» cuctema onsathl
TpyAa OCHOBHOIO rNepcoHasia onpejeneHa Kak nospeMeHHo-rnpemMmnanbHas (otaen no
norosopHon paboTe, oTaen pa3paboTku nporpamMmmHoro obecnevyeHuns, otTaen
pa3paboTKM MHBECTULMOHHBLIX MPOEKTOB), AJ19 OCTaJIbHOr0 NepcoHasa onpenesieHa Kak



noBpemMeHHas (agMUHNCTPauUns, GUHAHCOBO-3KOHOMUYECKUI OTAEN, OTAEN PEKNAMbI U
cBsA3el C 06 ecTBeHHOCTbIO).

PeweHns o6 ycTaHOBMIEHMWN OKNA[0B, HA4YNUCEHUN NMPEMUIN MO nToram paboTbl 3a Mmecsl,
paboTHMKaM ocyulecTBNaeTCsa eHepasibHbIM OUPEKTOPOM OpraHm3aunm n oopmaseTcs
B oopmMme PeweHus o pacnpeneneHmn ®oHga onnatbl Tpyaa (POT).

(naBHbIN Byxrantep O0JKeH NnoArotosnTb PeweHne o pacnpegeneHnn ®OT 3a
noanucelo eHepasibHOro QUPEKTOpa B CPOK A0 3-ro YMcia Mecsua, ciefytowero 3a
MecsueM, 3a KOTopbIn HavncnaeTcsa 3apaboTHasa nnaTa.

OcHoBaHueM anga PeweHuns o pacnpepenedHnn ®OT aenaeTcsa:

- yTBEpXAEHHOe 'eHepasibHbIM OUPEKTOPOM OpraHmM3aunm WTaTHOE pacnucaHue
(NnpunoxxeHune 5);

- Tabesb y4yeTa paboyero BpemMeHu.

Pa3mep Mmecsa4Hon 3apaboTHOM nNaaThbl 6e3 y4yeTa NnpemMmasnbHbIX N NHbIX MOOLWPUTENbHbIX
BbINAaT Nt0bOro, B T.4. HEKBaAIMPULMPOBAHHOIro, paboTHMKa opraHmM3aunm, NOJIHOCTbIO
oTpaboTaBLlero HopMmy paboyero BpeMeHun, B HOpPMaJibHbIX YCI0BUAX TPyAa HE MOXKET
ObITb HMXXE MUHUMaNIbHOW 3apaboTHOW NaaTkl, YCTaHOBAEHHON B PP.25

2.2. AHaNU3 OCHOBHbIX 3JIEMEHTOB KaapoBOM
NOJINTUKMU

MpoBenem aHasn3 OCHOBHbIX 3J1IEMEHTOB KagpoBOW NOJIMTUKN NCCNEOYEMOro
npeaonpuaTus.

PykoBoacTtBo OAO «NDK «Coto3» BCce BpeMs npoBoanT paboTy No coBepLUeHCTBOBaHMUIO
CTPYKTYpPbl YNpaBaeHNnsa KoMnaHmnen, 41obbl 4obnTbCA ee NoNHOro COOTBETCTBUS
MOCTaBJ/IEHHbIM LENAM 1 3aa4aM, a TakK XXe OTBeYyaTb BO3AENCTBYOLWNM Ha Hee
BHYTPEHHUM 1N BHELWHNM (haKTopaM.

MpeanpusTne ICHO 0CO3HAET, YTO 3PEKTUBHOCTb PaboThbl U ero BblXKMBaHME B
nepcnekTuee 6yaeTt oLeHNBaTbCA aAeKBAaTHOCTbIO NpucnocobneHns ee K
N3MEHUBLUMMCS YCJIOBUSIM BHELLHEN Cpefbl, a YesIOBeYeCKUin pecypcC CTaHET OCHOBHbIM
haKToOpoOM AeAaTeNbHOCTMN OpraHM3aumnu.



B OAO «N®PK «Coto3» npouenypon nogbopa n npuema Ha paboTy KagpoB 3aHMMaETCS
Ha4aJIbHUK OTOesla No peKslamMme 1 CBA3AM C 0O EeCTBEHHOCThIO.

NMpuBenem Hanbosee pacnpocTpaHeHHbIE METOObl MOUCKa NepCoHana, MPUMEHSEMbIe B
OAO «NDPK «Coto3»:

- noabop KaHANAATOB Yepes 3HAaKOMbIX. HaYanbHUK OTAena MHoraa cam obpallaeTcs K
COTPYAHUKAM C MpeaJsioXKeHnem npurnatlaTtbh Ha paboTy CBOMX 3HAKOMbIX, pa3MeLlaeT B
3aBefleHNsAX BHyTpeHHne 06bABNeHUs;

- UCMOJIb30BaHME BHELUHNX NCTOYHUKOB MHopMaLuu, CJ'Iy)K6bI 3aHATOCTHN, pa3MeLleHne
obbasneHnn 8 CMI. 2To oAUH U3 CaMbIX PacCnpoCTpaHeEHHbIX N3 UCTMOJIb3YyEMbIX METOO0B
Ha OJaHHOM MpeanpunaTmnn.

K HegocTaTKaM 3Toro crnocoba cnefyeT oTHECTU HeobX0AMMOCTb MPOBOAUTL
BNOC/IeACTBMN OTCEB CPEN MHOIOYNCJIEHHOr O KOIMYEeCTBa KaHANaaToB, 60NbLLINHCTBO
N3 KOTOPbIX HE COOTBETCTBYET NpeabsaB/iseMbiM TpeboBaHUAM.

Mpouecc HanMa n otbopa nepcoHana B OAO «NDK «Coto3» NponcxoanT cnegyrowmm
obpa3om: Npm NOSABEHUN BaKaHCUWN HavYaslbHUK oTAesia NpUCcTynaeT K npouenype
HanMma.

OblenpuHaTasa npouenypa COCTOUT U3 cefyowmx 3Tanos:
- hopMmpoBaHme «Npohnna No3nUnNn» NN «npeasnbHoro obpasa KaHamnaaTa».

Mpwn hopmmnpoBaHnm aaHHoro obpasa, Nnpexxae BCEro, YHeTKO ONpenenstoTCcsa OCHOBHbIE
hyHKLMKM cneunanncTa, BblaenstoT TpeboBaHMA obs3aTeNbHbIE U XXeNnaTesNbHble.
TpeboBaHUs K NPOECCNOHANIbHBIM 3HAHNAM U HaBblkaM (POPMUPYIOTCA Ha OCHOBE
OOJIKHOCTHbIX MHCTPYKLMIA COOTBETCTBYOLWLEN BAKAHTHOW A0JIXKHOCTU.26

B OAO «M®K «Cot03» 04eHb pefiko NpuHmMMatoTca aioan 6es onbita paboTbl, NO3TOMY
OCHOBHbIM KpuTepueM rnpu oTbope KaHANAATOB ABASETCA ONbIT paboTbl B AaHHON
oTpac/n, JINYHblE Ka4eCTBa;

- MOUCK KaHAONOAaTOB;
-OLeHKa KaHanaaToB.

MepBas, NnpeaBapuTesbHas OUeHKa KaHAWOATOB - 3TO OLleHKa Ha OCHOBaHUKM pe3tome. Mo
ee pe3y/sibTaTaM NPON3BOANTCA NEPBUYHLIA OTCEB TEX KaHANAATOB, KOTOpPbIE
N3Ha4yasIbHO He NoAXOASAT MO LesoMy psiay O4YEBMAHbLIX MAapaMeTpPOB: YPOBEHb



obpa3oBaHus, onbIT PpaboThkl, BO3pACT U T.4.;
- 3aKJIloYnTENbHOE cobecenoBaHMe U NPUHATNE PELLUEHUS.

Ha maHHOM 3Tane B MPUCYTCTBUM NMPOMUSIbHOr0 PYKOBOAUTENS NPOMCXOANT PAa3roBop C
NBYMSI-TPEMS KaHAMAATaMU, MPeTEeHAYW MMM Ha onpeaeneHHY0 00/KHOCTb.
OKOHYaTeNIbHOE pPeLLeHne 0 NPUHATUM Ha paboTy BbIHOCUT FeHepasibHbI AUPEKTOP.

Ha ocHoBe aHanusa pe3ysnbTaToB cobeceoBaHNS PyKOBOAUTENb NMPOPUIIBHOIO
nogpasnesneHuns (C y4acTueM HavalbHUKa oTaena) BolbupaeT KaHanaaTa KOTOPbINA, Mo
ero MHeHuo, Hanbosee NoaxoonNT ANA OAHHOW LOJIKHOCTMU.

AfanTauuns - 3To Npoueaypa BBeaeHnsa HOBOro COTpyaHuKa B 4OJIXKHOCTL.27 B OAO
«NOK «Coto3» ans nomMoLm B agantaunm BHOBb NPUHATBLIM COTPYOHWKaAM Ha3HavaloT
cneymanncta ¢ 6onbwnm onbiToM paboTbl. TaKoro COTpyaHUKa NPUHATO Ha3biBaTb
HAaCTaBHMKOM.

K BbibOpy HacTaBHUKa NOAXOOAT TWATeNbHO. DTO HEe MPOCTO OMNbITHbLIA PAabOTHUK,
obnagamownii 60AbLLINMN 3HAHUSAMUN N NPAKTUYECKNMN HaBblKaMu, HO eLle 1 YenoBeK, y
KOTOPOro ecTb OnpefesieHHbI aBTOPUTET M yBa)KeEHNE B KoJIJIekTBe. KpoMe Toro,
HaCTaBHUK OOJ/DKEH BNafeTb MPaKTUYECKMMUN HaBbiKkaMn 00yyeHus.

Ha npeonpusaTnn gencreyeT cucTeMa AonjaT U KomneHcauun paboTHnkam. COTpyaAHUNKM
NMOOLLPSAOTCA He TOJIbKO NPeMUSAMU, a Tak XKe MoaydatloT creuymasibHble NaMsaTHbIe
rPaMoThbl U AUMNJIOMbI.

PaccMmoTpuM noaxon K obyyeHunto nepcoHana OAO «NPK «Coto3». CnenyeT oTMETUTD,
4YTO pa3BUTUE NMepcoHasla Ha NPeanpuUAaTUN ABASEeTCA cneyndunyeckon 3agaden n
3aHMMaeT Ba)XKHOe MeCcTo cpeau npouenyp, obcnyxmnpatowmx brusHec-npouecchol
PYHKLMOHUPOBaAHNSA NpeanpuaTums.

B OAO «N®K «Coto3» paboTa no oby4eHnto, NOBbILWEHUIO KBanUpuKaumm, pa3suTtuto
nepcoHaa pa3sfeneHa Ha HEeCKOJIbKO HanpasBJsieHUN.

- npocheccnoHanbHoe obyyeHne BHOBb NPUHATLIX pabovnx n oby4yeHne BTOPbIM
npodeccunam;

- 33 KaXXAbIM CTa)XEepPOM 3aKpennasaeTcs OnbITHbIN HAaCTaBHUK U3 Yucna Hanbonee
KBaM@punumMpoBaHHbIX paboTHUKOB, KOTOPLIN 00y4YaeT CBOEro noAorne4yHoro cneyngmke
0eaTesIbHOCTW; - MPOBOAUTCA Nepmnoanveckas nepeaTtrectaumns / nposepka 3HaHUN.



NNocTaHOBKA HOBbIX OPraHM3aLUWOHHbIX LefNien MHOrda paAnKasibHO MEHSAT coaep)xaHue
TpyAa CaMbIX Pa3/INYHbIX KaTeropuin paboTHUKOB - OT BbICLLEr0 PYKOBOACTBA A0
pPAOoBbIX. B Taknx ycnoBusix obyyeHmne CTaHOBUTCSA COBEPLUEHHO HEOBXOANMbBIM:

- MOBbILWEeHne KBannpukaummn pyKOBOD,VITeJ'IeVI;

- NOBbILLIEHME KBAaNPUKALINK OCTaNbHbIX PAaBOTHUKOB Ha OTKPbITLIX CEMUHApPAX,
TPEHUHrax, MacTep-KJiaccax.

ObyyeHune nepcoHaNa OpraHM3aumm NPoBOANTCS KakK Ha nJjowaakax npeanpusaTus
(cBOMMK CMNAMM UK C MPUBIEYEHNEM CTOPOHHUX NpernoadaBaTenen), Tak U BO BHELLIHUX
obpa3oBaTesibHbIX U KOHCY/IbTALUMOHHbIX OpraHn3aumnsx.

MonoXXuntenbHble U OTPULATENbHbIE MOMEHThLI NMpoLecca obyyeHnsa nepcoHana B OAO
«NOK «Coto3» cregyrouime:

- anAd 06y~4eH|/|;| HOBU4YKOB BbICTPOEHa U OTJla>Xe€Ha CXeMa o6yqu|/|;| C npusine4eHmnem
HaCTaBHUKOB U CrneunaancTos,

- perynspHo npoBoaUTCS nepeaTTecTaluns Kaapos;
- 3anJlaHMpoBaHa NporpaMma obyyeHNs pyKoBoAUTENS;

- onsa npoeengeHnd 06y‘-IeHI/IF| npuBJiIeKatoTCA CneunainCTbl Kak Ha CaMOM MpeanpumaTmnn,
TaK N BHe ero,

- TpebyroTCA BbICOKAs KOMMETEHTHOCTb CreunanncToB 1 6osblUne BpeMEHHbIe 3aTpaThl
Ha oby4yeHune nepcoHana;

- 3(pPEKTUBHOCTb Yy4ebHOM NPorpaMmbl OLIEHMBAETCS NNLLbL C MOMOLLIbIO OMpoca
obyyatowmxcs, pesyibTaToB Ux paboThl.

PaccMOTpeHHasi METoAMNKA MOCTPOEHUS CUCTEMbl 06yYeHUss NepcoHasia No3BosseT
nocTponTb 0byyeHne Kak bnsHec-nNpoLecc opraHnM3aummn, NPeoaoneTb CONPoTUBIEHNE
COTPYAHUKOB U3MEHEHUAM, CHOPMUPOBATL NO3UTUBHbLIN UMUOXK 00yYEeHUS, MOBbLICUTb
3KOHOMMYECKYI0 Lienecoobpa3HOCTb BJIOXKEHMSI AEHEXHbIX CpeaCcTB B 00yyeHune
cpeacTBa. A rnaBHOE - OHa yCreLwHo paboTaeT B paMKax AaHHOro NpeanpuaTus.

B cooTBeTCTBMM C AencTBYyOWMM 3akKoHogaTenbcTBoM OAO «NDK «Coro3»
CaMOCTOSTesIbHO onpenensieT opMy U CUCTEMbI ONJlaTbl TPyAa, pa3Mepbl A0JIXKHOCTHbIX
OKJ/1afl0B, pa3Mepbl N BUAbl gonnaaT, HaabaBoK, MPeMuin n Apyrnx BUOOB MaTepmasibHOro
noowipeHns paboTHMKOB.



Ycnosus onnaTel TpyAa paboTHMKOB, B T.4. pa3Mep OKaha, YCTaHOBEHHLIN B
opraHmsaumnn, onpenensatoTca TPYA0BbIM 4OTOBOPOM (KOHTPAKTOM) U LWUTATHbLIM
pacnmMcaHneM opraHusauuu.

MonoxxeHnem o6 onnaTe Tpyda NpeaycMOTPEHbI MPEMUM K OKNaay NepcoHana:

- npemunmn B pasmepe 40% OT oknaga, KoTopble HavyncnsatTca OTaeny No 4OroBOpPHOM
paboTe, OToeny pa3spaboTkm NnporpaMmmMHoro obecnedennsa n OToeny paspaboTku
WHBECTULMOHHbIX NMPOEKTOB;

- e AINHOBPEMEHHbIE NpeMun (A1 aAMUHUCTPAUMN N OCTalbHbIX OTAEN0B), KOTOpPbIE
HAYMCNSAOTCS 3a BbIMOJIHEHME MJIAHOB OpraHMn3aLnein, BbiICOKME pe3yfibTaThbl
neatenbHoCcT paboTHMKaA, NPOsIBJIEHNE MHULMATUBbLI, CBOEBPEMEHHOE U Ka4YeCTBEHHOEe
BbIMNOJIHEHNE A0JI)KHOCTHbIX 06513aHHOCTEeN 1 T.4. PaaMep NpeMum Ka)Koro cotTpyaHukKa
onpenensieTcss PykoBOANTENEM COOTBETCTBYIOLLLErO HaMpPaB/leHUs N yTBEpP)XOaeTCs
FeHepabHbIM OUPEKTOPOM B abCONIIOTHOM pa3Mepe.

MpemMnm HauvncnarTca Npu Hanmymm cpencTs B ®POT. Pazmep HAaYNCTIEHHLIX MPeMUn B
2015 r. npenctasneH B Tabnuue 3. Icnosnb30BaHbl AaHHbIE NPUNOXKEHNS 4.

Tabnuua 3

PacnpepeneHune npemMmumn no otaenam 3a 2015 r. (Teic. pyb.)

MpemMun no
OknapHas EonHoBpeMeHHble
HanmeHoBaHMe oTgena Mono>xxeHunto o6 NToro
YyacTb npemMmuun
onjiate Tpynaa

AOMNHNCTpaUNSA 780 368 1148

dPrHaHCOBO-

5 1344 318 1662
3KOHOMWYECKN oTAeN

OToen no oOroBopHoOM

paboTe 732 293 1025



OTnen pa3paboTku
nporpaMmMHoOro 900 360 1260
obecneyeHuns

OTanen pa3paboTku
NHBECTULMNOHHBIX 1812 725 2537
MPOEKTOB

OToen peknambl N CBA3EN
C 06LWLEeCcTBEHHOCTbIO

480 144 624

Bcero 6048 1378 830 8256

NMpoBenem aHanu3 boHAa 3apaboTHOM NAaTbl, CONOCTaBNAAS ero hakTU4YecKyto CyMmmy 3a
2015 rog c cymmon npegblayuiero roga. 3anonHum tabnanyy 4. cxoaHble gaHHblE
rnpueBeneHbl B MPUIOXKEHNN 6.

Tabnuua 4

AHanuns oHaa 3apabotHon nnatbl OAO «NPK «Coro3»

Konunyectso
. CpenHeropo
oHen, doHp
CpegHecnuco4Has CpegnHsas . 3apnnaTa
oTpaboTaHHbIX 3apaboTHomn
NMoka3aTenb YNC/EHHOCTb NPOOO/IKNUTESIbHOCTb OOHOro
OOHUM naaThl,
paboTHUKOB, Yen. pabo4ero aHs, 4ac. paboTHMKa,
paboTHUKOM ThbiC. py0.
ThbiC. pyb.
3a rog, oHu
2014 r. 22 164 7,9 7860 357,27
2015 . 23 160 7,8 8256 358,96

OTKknoHeHne +1 -4 -0,1 +396 +1,69



Mo paHHbIM Tabnnubl 4 MOXKHO CKa3aTb, 4TO cpeaHeroaoBas 3apaboTHasa nnaTta o4HOro
paboTHMka OAO «NOK «Coto3» B 2015 rogy yBenmyunaacb rno cpaBHeHuto ¢ 2014rogom
Ha 1,69 Tbic. py6. HecMoTpsa Ha TO, 4TO CpeaHAsa NPOAO/IKMUTENbHOCTb pabovero gHs
cokpaTuiack Ha 0,1 Yaca, cpeaHevyacoBas 3apaboTHasa naaTa nosbicnaack Ha 0,02 ThiC.
py6. OTO ABNSETCA NONOKUTENbHLIM MOMeHTOM ANns paboTHMKOB OAO «NDK «Coto3».
PocT cpenHevacoBon 3apaboTHOM NaaThl MPOMN3OLLESN 3a CHET YBeJINYeHNa pa3Mepa
npeMun n3 oHOa MaTepunasibHOro NOOLLPEHNS U HEPALMOHAIbHOMO UCMNOJIb30BaHUS
doHAa onsiaThl TpyAda.

Cunctema moTtmeauum B OAO «MPK «Coto3» pa3paboTaHa. Bcem coTpyaHUKaM KoOMNaHnm
npenocTaBnseTCcsa counasnbHbIA NakeT.

KanpoBas nonntuka OAO «NPK «Coto3» nMmeeT AOCTOUHCTBA U HEAOCTAaTKMU.
ocTonHcTBa:

- OpraHM3aLnoHHas CTPYKTypa No3BOJISIET OCYLLECTB/ISTb ONTUMasibHOE pa3peLleHne
TPYOOBbIX KOH(PJIMKTOB;

- cTunb pykosoauTens B OAO «MOK «Coto3» no3sonseT Hanbosee paumoHasibHO
pacrnpenenaTb NOJIHOMOYMS, UHALMATUBY U OTBETCTBEHHOCTb MEXY NOoAYNHEHHbLIMU.
E>xemecsiiyHO Ha coBeLLLaHMN NPOBOANTCA MHPOPMMPOBAHME YJIEHOB KOJIJIEKTMBA MO
Ba>XHbIM A1 HAX BOMpOCaM.

- pyKoBOAUTENb CTUMYNMPYET BNaronpuAaTHbIN NCUXONOrNYECKU KIUMAT B KOJIIEKTUBE.
HepocTaTKu:

- Ha JAHHOM 3Tare OpraHM3aLnoOHHOro Pa3BUTMA HE0BX0AMMO COBEPLLIEHCTBOBATh
ynpasfieHne nepcoHaaom

- K onpeneneHHoun 3apaboTHoM nnaTe (oknag + nNpemMns) COTPYAHUK BbICTPO NpuBbIKaeT
N 3TO y)Xe He ABNSeTCA AO0CTAaTO4YHbIM CTUMYIOM B paboTe.

NS NoBbILWEHNS MPON3BOANTENILHOCTM TpyAa YenoBeky Heobxoamma uenb, cnocob ee
OOCTUXKEHNA N COOTBETCTBYHOLLLEE BO3HArpa)xaeHne, T.e. CBOUM TpyaoOM, CBOUM BKJ1aA0OM
YyBEJINYNTb, NOAENCTBOBATb Ha pe3yabTaT U COOTBETCTBEHHO MOJIY4YNUTb CBOKO O0J0 B
3TOM pe3ysibTaTe. Ha TakoM noaxose OCHOBbLIBAETCA, nNpeasiaraemMas cuctema.

Ha oCHOBaHWM BbilLEe U3/I0X)KEHHOIro MOXXHO caenaTh cnepgywLuine BbiBOAbI:



- COrlacHO pacCMOTPEHHON Bblle Kaccumnkaumm npennpmsaTne ocywectesnsaeT
npeanpuHNMaTesIbCKNM BUL cTpaTtermn. B cooTBeTCTBUU C AaHHOW CTpaTernemn
crneunanncT No Kagpam ocywecTenseT nogbop cneunaancTtoB NoA4 KOHKPETHbIE
NpoekTbl, co3gaeT 6aHK KaHAWAATOB, OCYLLECTBAAET KOHTaKTbl C KaApPOBbIMU
areHTcTBaMu. Ha npegnpusaTtum chopMmpoBaH OMNbITHLIA KONIEKTUB, CNOCOBHbIN Ha
BbICOKOM YpOBHE pellaTb NMOCTaB/IEHHbIE 3a4a4U;

- ANS OaNlbHENLWero pocta KoMNaHnUmM HeobxoaAnMo OCYLLLECTBAATbL CTPaTEernio
NPUBbLINBLHOCTN, B paMKaX KOTOpon Heobxoanmo pa3pabaTbiBaTb ONTUMaJIbHblE CXEMbI
CTUMYJINPOBaAHNSA TpyAda N peasin30BbiBaTb COOTBETCTBYOLWME NPOrpPaMMbl.

B OAO «N®PK «Coto3» 0CBOEHME COBPEMEHHbIX METOL0B YrNpaBJIeHNUA NepcoHasioMm naet
MeasieHHO. OLeHKa COBPEMEHHOr0 COCTOAHUSA CNyXbbl yripaBieHna nepcoHasioM
rnoka3ana, 4To OAO «NOK «Coto3» Hy>KOaeTCsd B COBEPLUEHCTBOBAHNN CUCTEMDI
ynpaB/iieHNUs nepcoHasioM, OTBeYaLWen cTpaTerndyeckum Lenam passmtug busHeca.

3. PASPABOTKA KAOPOBOW CTPATErnmn
NMPEANMNPUATUA

CTpaTerunsa npubbiIbHOCTY NpeanosiaraeT HEKOTOPble M3MeHeHUs B paboTe crneymanuncTa
No NepcoHany n N3MeHeHUn KagpoBon cTpaTermn. OCHOBOW AAHHOW CTpaTernm AoJKeH
CcTaTb He noabop 1 obyyeHne HOBOro NMepcoHana, a yaep)xaHnue B KOMAaHun
CYLLEeCTBYHOLLLEro nepcoHasna v NoBbllLeHne ero MoTuBauun. B pamkax gaHHom
cTpaTernm Heobxoanmo paspaboTaTb ONTUMaNbHYO CXeMY CTUMYIMPOBAHMS TpyOa U
peann3oBaTb COOTBETCTBYOLLME MPOrPaMMbl.

OCHOBHble NpenJsioKeHns, Kacawwmecs pa3paboTkm oNTUMasbHON CXeMbl
CTUMYNMPOBaHUA TPYyAa, CBA3aHbl C COBEPLUEHCTBOBAHMEM MNPAKTUKMN HAYNCTIEHNS
3apaboTHon nnaTtel B OAO «MPK «Coto3» 1 CBOAATCSA K ABYM COCTaBAAOLWMM (B
OTHOLWEHUN NPeMUaNIbLHON 4YacTn):

- pa3paboTka cMCTeMbl OCHOBHbIX MOKa3aTeNen, XapakTepm3yoLnx JOCTUKEHNE Lenen
N SPPEKTUBHOCTb OEATE/IbHOCTU KOMMAaHUN.

- pa3paboTka cTpaTerum, B KOTOPOW COCTaB NokasaTtenel cbanaHCcMpoBaH Mo pasNYyHbIM
acrnekTam (pMHaHCOBble - HEPUHAHCOBbLIE, CPOYHbIE - OTCPOYEHHbIE U T.4.).



[leno cocTouT B TOM, 4TO K onpenesieHHoON 3apaboTHon nnaTe (oknag + npemus)
COTPYOHUK BbICTPO NPUBBLIKAET M 3TO Y>Ke He ABMSeTCS 4OCTaTO4YHbIM CTUMYJIOM B
paboTe.

[0na NoBbILWEeHNA MPON3BOAUTENILHOCTN TPy Aa YesI0OBEeKY HeobxoanMa uenb, crnocob ee
OOCTUXeHNA N COOTBETCTBYHOLLee BO3HarpaxxageHume, 1.e. CBomMm Tpyaom, CBOMM BKJ1aAOM
YBEJINHNTD, noaoencTeoBaThb Ha pe3ysibTaT N COOTBETCTBEHHO MNMOJIY4HUTb CBOKO OOJ1HO B
3TOM pe3ysbTaTe. Ha TakoM noaxone oCHOBbIBaeTCHd, NpeaslaraeMasa cuctema.

YnpasneHue onsaton Tpyada COTPYAHNKOB NPeanpuaTmnsg 4OCTaTO4YHO C/I0XKHaA
ynpaBieH4Yeckasa 3agadva. OTOT MOMeHT Hanbonee akTyasnieH ans OTAENOB U
COTPYAHWKOB, HENOCPEACTBEHHO HE CBA3aHHbLIX C MPOM3BOACTBEHHLIM MPOLLECCOM.
MpaKTuKa NoKa3bIlBaeT, HTO MMEHHO OT YNpaBAAOLWMX, 06CNYKMBAOLNX CTPYKTYPHbIX
noapasgesieHUn (oToenoB) NpeonpuaATUS 3aBUCUT OOCTUXKEHNE TEX NN UHbIX
pe3yibTaTOB OeATesIbHOCTM BCEro KOJIIEeKTMBA.

Mpegnarato cMcTeMy onnaTbl, KOTOPas NO3BOJINT YCTAaHOBUTb pa3Mep npemMmummn
paboTHMKaM 1 Takum obpa3omM cTumynmpoBaTb paboTy Ka>Kaoro cneunanncTa.
Cnctemon npegycMaTpmBaeTCsa 00149 yH4aCTUA KaXKAoro COTpygHnka B
COOTBETCTBYIOLWMX pe3ynbTaTax Tpyaa KosanekTmea. Npn 3TOM OCHOBHYIO Harpy3ky no
yrnpaBJ/ieHUI0 NpeMurnasbHON YaCTbo OMJlaThl TPyAa NOOYUHEHHbIX HECYT PYKOBOAUTENN
BbICLUEro 3BeHa (Ha4YaJlbHUKW OTOE10B).

Takasa cuctema npegHasHaveHa 4159 GOpMUPOBaAHNA N pacnpenesieHnsa npeMun BCcem
COTPYOHMKaM npeanpuaTus ¢ y4eToM JIMYHOro TpyA0BOro Bkaana, A0S B KOHEYHOM
pe3ynbTaTe. Onpenenym ANs KaXXK4oro otaena nokasaTenu, BbiNOJIHEHNE KOTOPbIX
oyneTt BAMATbL Ha pa3Mmep npeMmun (Tabnuua 5).

HeBbinosiHeHNE Kakoro-nmbo nokasaTensa Ha 5% BNeYeT CHUXXeHNe pa3Mmepa NpemMmm Ha
1% nNyHKT.

B Ka>xooMm oTaesie pykosoauTenb pacnosiaraeT 10% ot npeMmnanbHoro gpoHaa o
MOOLWPEHNSA COTPYAHNKOB, B 3aBUCUMOCTW OT UX BKJlada B OOCTMXXEHNE NOKa3aTesen
oTAena, Kotopbin byaeT oueHMBaTbCA Yepe3d KOIPPULUNEHT TPYOOBOro y4acTus

Takon noaxon No3BoNT 06beANHUTL MHTEPECHl BCEX OTAENOB N COTPYAHNKOB
KOMMaHUM N HaLLEINTb UX Ha YBEIMYEHNE 3TOro CaMoro pesysbTaTa. M3meHeHne
NPUHLMMOB (DOPMMPOBAHNA MPEMUN OT KOHKPETHbIX MOKa3aTesiel M03BOSISeT U3MEHUTb
OTBETCTBEHHOCTb NMepcoHasa 3a pe3ysbTaTbl TpyAa.



Kpome Bcero npoYero, 3aBUCUMOCTb 3apniaThl OT pe3y/ibTaTOB AAeT YBEPEeHHOCTb

CO6CTBeHHI/IKy B TOM, 4TO OH NMNaTUT 3apa6OTaHHbIIZ OeHbl'n.

Tabnuua 5

dopmMmupoBaHue npemun no otaenam B OAO «NOK «Coto3» B 3aBUCMMOCTU OT

BbIMOJIHEHUA NMoKa3aTenen, B % K oKJ1agHOM YacTu

OTpnen OTpnen
PnHaAHCOBO- OTmen no
HanmeHoBaHMe . . pa3paboTkn  pa3zpaboTku
3KOHOMUYECKUIA J,OrOBOPHOMN
nokasarens NPOrpPaMMHOro MHBECTULNOHHbIX
oTmen paboTe
obecneyeHnsas NpPoOeKTOB
AgoMunHuncTpauma 10 15 15 10
BbinonHeHwne
nJjaHa no
. 5 5 5 5
nebntopckon
3a00/KEHHOCTH
OTcyTCcTBUME
npeTeH3uin n
wTpadHbIX
CaHKUMNM co
CTOPOHDI
KoHTpareHToB 1 10 5 5
KOHTPOJINPYOLLMNX
opraHoB

BbinoaHeHne
nJjaHa

OTpen pekna
CBSA3en C
obLecTBeHH(
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Pa3paboTka
npeanoXXeHun,
HarnpaBJIEHHbIX
Ha NOBbILLEHNE
3P heKTUBHOCTH
paboTbl oTAeNa u
KOMMaHun B
LLesiom

20 5 5 5 5

CobntopgeHne

TpyLOoBOW

ONCUUNTINHBI U 5 5 5 5 5
TPpyLoBOro

pacnopsaaka

NToro 40 40 40 40 40

CucTtema npu ynpasJieHMN ONaaTon Tpyaa No3BOJISET OCYLLECTBATL:

- pacyeT OO0JIN Ka)KO0ro COTpyAHMKa B pe3yibTaTax TpyAda M BblAavy pe3yibTaToB Ha
yTBEPXXOEHMNE PYKOBOAMTENIO;

- pa3Mep NPeMnin Ha OCHOBE 3aJI0XKEHHbIX CTAapPTOBLIX yC/oBUNA. MNpeMnmn
PaCCYNTbLIBAIOTCHA B AMHAMUNKE KOHEYHbIX Pe3y/ibTaTOB;

- YCTaHOBUTb C NOMOLLbIK 3aJIOXKEHHbLIX MEXaHN3MOB MNMPOCTYH, JIOTUYHYIHO N NMPO3pPayvHYIO
cnctemy MoTmMBauUnnM nepcoHasia Ha npegnpmnaTnn.

[MpenmyLiecTBa CUCTEMBI:

- obecneynBaeT B3aUMOCBSA3b MEX Y YPOBHEM 3apaboTHOM NNaThl N 3PPEKTUBHOCTLIO
yrnpaBJieHUS;

- BO3Harpa>xgeHume Bcex pa6OTHI/IKOB HernocpenCTBeHHO CBA3aHO C pe3yJibTaTaMW TpyAda,

- MOTUBMPYET BbICOKOI(D(PEKTUBHbLIN, KAYECTBEHHbIN, UHULMATUBHbLIN TPy, packpbiBaeT
noTeHLUnan CoTPYAHNKOB;



- obbegunHsaeT nHanBmayalJibHble ﬂOTpe6HOCTI/I C KOJINIEKTUBHBIMW pe3yJibTaTaMW;

- obecneymBaeT B3aMMOCBA3b U CoOTpyoHM4eCcTBO MeXxay oTaeslaMun, nogpasneneHnamm
npeanpunaTng, permoHoB, CTpaHbl, HaueJZiIeHHble Ha pe3yJibTaT.

- IerKO BOCMPUHMMAETCA NEPCOHANOM;

- 3aKpennsieT Kaapbl, NOBbILLIAET YPOBEHb ANCLUUMINHbI;

- CNpaBenIMBOCTb, COLUMaibHAsA HanpPaB/IEHHOCTb M JIOFMKa Npu pacnpeaeneHnm;
- YKpennaeT NCUX0N0rn4yecknim KimMmaT B KOJIJIEKTUBE;

- 3(bchbekTMBHbIE YNPaBJIEHYECKNE peLleHNss Ha BCEX YPOBHSAX yNpaB/ieHUs;

- 0bbeanHaeT nHTepecbl COBCTBEHHMKA U KOJIJIEKTMBA U rOCyAapCTBa;

- COBOKyI'IHbIIZ MOKa3aTeJlb pe3yJibTaTOB YyrnpaBJlieH4YeCKOro, HerNpomn3soaCcTBeEHHOro
TPpyAa;

- OXBaTblBaeT BCeX paﬁoTHI/IKOB He3aBNCNMO OT paHra;,

- ONTUMU3ALMS PACXO0B Ha 3apaboTHYIO NNATy 3a CHET YBEJINYEHUS KOHEYHbIX
pe3ynbTaToB.

Takum obpa3om, faHHasi cUcTeMa MO3BOJIUT YBSA3aTb OMJATy TpyAa C KOHKPETHbIMU
nokasaTeNsiMn AesiTe/IbHOCTM N NMOBLICUT 3aUHTEPECOBAHHOCTb B AOCTUXKEHUN KOHEYHbIX
pe3ynbTaToB.

SAKNMIOYEHUE

OOHUM 13 KJII0OYEBbLIX MOMEHTOB B OCYLLIECTBJIEHUN FrapaHTUPOBaHHOIro 6arononyyus
no6boi KoMNaHUM 3aHMMaeT KaapoBas cTpaTerunsa. OHa SBNSeTCA onpeneneHHbIM
PYKOBOACTBOM KOMMaHWUN, NMPUOPUTETHbLIM HanpasieHneM AeNCTBUN, HeobXoANUMbIX O
peLleHns 00AroCPOYHON 3a4a4M No CO34aHNI0 BbICOKONPOMECCMOHAJIbHOTO,
OTBETCTBEHHOI0 M CMNJIOYEHHOr0 KOJIJIeKTMBA.

Co3ZaHne N KOPPEKTUPOBKA KaZlpOBOW CTpaTEernm ocyLecTBISeTCS NOCTOAHHO.
CKa3blBaeTCs B3aUMOCBS3b HE TOJIbKO C KPATKOCPOYHbIMU MaHaMU 1 3ada4amMu
OpraHu3auun, Ho U C peLIeHNEM CTPaTEerM4ecknx 3anayd AasabHen nepcnekTmBbI.



Ha ocHOBaHUM nccnenoBaHUA Kaﬂ,pOBOIZ NMNOJINTUKN NPeanpmnaTna caejiaHbl caeaytowmne
BbIBOAbl:

- COrJlacHO PacCMOTPEHHON BhILLE KNaccnudmkaumm npeanpmusaTme ocyLlecTeaseT
npeanpuHUMaTEeNbCKUIA BUA CTPaTerunm. B cooTBETCTBUM C AAHHOW CTpaTernen
cneunanuncT rno Kagpam ocyulecTBaseT noabop creumanncToB Nog KOHKPETHbIe
NPOEeKTbl, co3aaeT 6aHK KaHAMAATOB, OCYLLLECTBAAET KOHTaKTbl C KAaAPOBbIMM
areHTCcTBaMun. Ha npeanpusTum chopMmMPOBaH OMbITHLIN KOJIIEKTUB, CNOCOBHbLIN Ha
BbICOKOM YPOBHE pellaTb NOCTaBJ/IEHHbIE 3a4a4L;

- ANA fanbHenwero pocta KomnaHnm Heob6xoANMO OCyLLEeCTBAATL CTpaTeruto
NpPMOLINILHOCTY, B paMKax KOTOpPOM Heobxoammo paspabaTbiBaTb ONTUMasbHbIE CXEMbI
CTUMYJIMPOBAHMSA TPyAa U peasin30BbiBaTb COOTBETCTBYHOLLME NMPOrpPaMMbI.

OCHOBHble NpenJsioKeHns, Kacawwmecs paspaboTkm onTUMasibHON CXeMbl
CTUMYZIMPOBAHNSA TPy Aa, CBSiI3aHbl C COBEPLUEHCTBOBAHMEM MPAKTUKN HAYUCNEeHUS
3apaboTHon nnaTtel B OAO «MPK «Coto3» 1 CBOAATCSA K ABYM COCTaBAAOLWMM (B
OTHOLUEHUX NpeMunasbHON YacTn):

- pa3paboTka cnCTeMbl OCHOBHbLIX NOKa3aTesien, XxapaKTepusyoLwmx JOCTUKEHNE Lenen
N 3PPEKTUBHOCTL AEATE/IbHOCTN KOMMAaHUN.

- pa3paboTka cTpaTerum, B KOTOPOW CoCcTaB NokasaTesnen cbanaHCMPOBaAH Mo pPa3siNYyHbIM
acnekTaM (pnHaHCoBbIe - HE(PUHAHCOBbLIE, CPOYHbIE - OTCPOYEHHbIE U T.4.).

Takon noaxof rno3BosnNT 06beANHUTL UHTEPECHl BCEX OTAEN0B U COTPYAHNKOB
KOMMaHUM U HaLEeNUTb UX Ha YBENIMYEeHNEe 3TOro caMoro pesysbTaTa. 3meHeHune
NPUHLNMNOB (DOPMUPOBAHNSA MPEMUN OT KOHKPETHbIX NoKa3aTeneln No3BossSeT U3MEHUTb
OTBETCTBEHHOCTb NepcoHasa 3a pe3ysbTaThl Tpyaa.
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MPUNOXXEHNE 1

KagpoBble MeponpusaTus, peasnlyemble B OTKPbITOM M 3aKPbITOM TUMNE KagpoBOM
NOJINTUKMN

Twvn cTpaterun
YpoBeHb MaHNpoBaHNSA
JonrocpoyHbInN (CTpaTern4ecknn)

CpefHecpo4HbIn (yrnpaBaeHYeCcKnin)



KpaTKOCPO4YHbLIN (0nepaTUBHbIN)
1

2

3

4

OTKpbITasg KagpoBas NOJNTUKA
MpeonpuHnMaTenbCcKas

NMpnenekatoTCcsa Mosiogble NepcneKkTUBHbIEe NpodeccnoHanbl. AKTUBHOE NHPOPMUpPOBaHNE
0 KoMNaHun. dopmMupyroTca TpeboBaHUSA K KaHAMAATaM

Co3pnaeTcs 6aHK NepcnekTUBHbIX PaboTHMKOB (baHK KaHAMAATOB). YCTaHaBIMBAOTCSA
KOHTaKTbl C KaZlpOBbIMU areHTCTBaMu

OTbupatoTca MeHepxepbl U CrieunanncTbl NOL onpefeneHHble MPoeKThl
demorpaguyeckoro pocTa
MNonnTnka NoO aKTUBHOMY MpUBIEYEHNI0 NPodecCcnoHasIoB

Pa3pabaTbiBaloTCSA NPUHLMMALI U NpoLeaypbl OUEHKN KaHanaaToB. Oby4vatoTcs
yrnpaBJsieHLUbl - POPMUPYIOTCSH FOPU30HTAJIbHbIE N BEPTUKAJIbHbIE YNPaB/IEHYECKMEe
KOMaHAbl. MMNaHNPYOTCS TPYAOBble Ppecypchl

Pa3pabaTbiBaeTCcs WTAaTHOE pacnncaHne, A0MKHOCTHbIE MHCTPYKUuK. HabupaeTtcs
nepcoHan non KoOHKpeTHble BUAbl paboT. MpoBoANTCA aganTauma NnepcoHana

MpubbinbHOCTN
Pa3zpabaTbiBatoTCA HOBblE (DOPMbI OpraHu3aunum Tpyaa noa HOBble TEXHOMOMUN

Pa3pabaTbiBalOTCS ONTUMaslbHblE CXEMbI CTUMYNVMPOBAHUSA Tpya, YBs3aHHbIE C
nonyyeHnem nNpmbbian KoMnaHnen. NpPoBoANTCS aHaNN3 U paunoHann3aums pabodnx
MecT

PeannsyoTcs NporpamMmMsbl Mo OLLEHKE U CTUMYIMPOBAHUIO Tpyda rnepcoHana.
HabupatoTca adhhekTUBHbIE MeHeO Xepbl (ynpaBnsatoLuime)



JInkBngaunoHHas
He paccmaTpuBaeTcs

Co3paloTCca HOpMAaTUBHbIE OOKYMEHTbI MO KaApOBOMY acnekTy JIMKBUAaunn
npeanpuaTtnsa. YCTaHaB/IMBAKOTCA KOHTaKTbl C KOMMNAaHUAMU MO prﬂoyCTpOVICTBy

OueHnBaeTCa NepcoHan C Lefbio CoKpalleHus. Mcnonb3yTcs CXeMbl YaCTUYHOM
3aHATOCTU

OkoH4YaHue NMPUNTOXEHNA 1

4

KpyrosopoTa

OueHmnBatoTcsa NoTpebHOCTN B NepcoHasie Npu pPassINyHbIX dTanax XU3HW opraHM3aunm
Heobxoanmbl NnepcneKkTUBHbIE CMeunaancThbl

PeannsytoTca nporpamMmmbl COLMaIbHOW MOMOLLN

3aKkpblTaa Kagposas NONNTUKA

MpeonpuHnMaTenbCcKas

Co3patotcsa cobCcTBeHHbIE ((PUPMEHHbIE) UHCTUTYThI

|_|O,£l,6VIpa}OTCF| nepcnekTmBHble CTYAEHTDbI, BbIMJ1a4MBatlOTCA CTUNEHONN, MPOBOONTCA
CTa>XnNpPOBKa Ha npeanpunaTtmnn

MpuBnekatTca ApYy3bA, POACTBEHHUKN, 3HAKOMbIE
emorpaguyeckoro pocTta

MeponpmnaTus No NJaHMPOBAHNIO Kapbepbl



MpoBoAATCA BHYTPUDUPMEHHbIE NporpamMMbl 06yvyeHuns. PaspabaTbiBatoTCAa NporpamMmel
CTUMYJINPOBAHNSA B 3aBUCUMOCTU OT BKJ1aZa U BbICAYrn NeT

Ha6|/|par0TC$| COTPYyOHUKN, nMerLine BbICOKWW MOTEeHUMan n cnocobHoCTb K o6yqu|/|ro.
MpoBoaATCA NporpaMmbl aganTtaumm nepcoHana

MpnbbINBHOCTY
Pa3pabaTbiBalOTCSA CXeMbl ONTUMU3ALNN TPYAa, COKPALLATCA TPYAOBbIE 3aTpaThl
Peanun3yoTcsa nporpamMmMel 0by4yeHNs yrnpaBaeH4YeCcKoro nepcoHana

AKTUBHOE BKJIlO4YEHUE nepcoHasla B ONTUMM3auUnNio 0edaTe/IbHOCTW. |/|CI'IOJ'Ib3yeTC$I
coBMeLlleHne

JInkBnpaumnoHHas
He paccMmaTpuBaeTcs
NMpoBOoAATCA NMporpaMmmbl NepenoaroToBKU

MNonck paboymx MecT ons nepeMellaeMoro rnepcoHasna. YBOJbHSAOTCA B NEPBYIO o4Yepelb
HOBble COTPYOHUKN

KpyrosopoTa

Pa3pabaTbiBalOTCSA NpOrpaMMbl CTUMYJIMPOBAHNSA TBOPYECKO aKTUBHOCTU COTPYAHMKOB.
MpPoBOAATCA KOHKYPChl MPOEKTOB

Pa3pabaTbiBaloTCSA NPOrpaMMbl HaCTUYHOM 3aHSATOCTM C BO3MOXXHOCTbIO peasin3oBaTb
aKTMBHOCTb COTPYAHMKOB B HanpaBJ/IEHNAX, KOTOPble NoJie3Hbl KOMMNaHUN

KynbTusmpyetca «punnocopma komnaHum». NMepcoHan BkAoYaeTcsa B obcyxaeHue
rnepcneKkTmMB pa3BUTUA KOMMAaHUU

MPUNOXXEHWE 2

Byxrantepckmn banaHc

OAOQO «WNHBecTMUNOHHO-(MHaHcoBasa Koprnopauunsa «Cor3»
ThiC. pyb.

HanmMmeHoBaHMe noka3saTensd



Kon

Ha

31 [ekabps
2015r.

Ha

31 [ekabps
2014 r.

Ha

31 [ekabps
2013 r.

AKTNB

|. BHEOBOPOTHbLIE AKTWBbI

HemaTepunanbHble aKTUBbI

1110

920000

920000

920000

Pe3ynbTaTbl nccnenoBaHuinm n paspaboTok

1120



OcHoBHbIe cpeacTBa

1130

[oxoaoHble BNOXXEeHUSA B MaTepunaJibHble ULEHHOCTU

1140

dnHaHCOBbLIE BNOXEHUS

1150

OTNnoXXeHHble HasloroBble aKTUBDI

1160

NMpo4ne BHEOOOPOTHbLIE aKTUBbI



1170
640525

2078095

WToro no paspeny |
1100

1560525

2998095

920000

Il. OBOPOTHbIE AKTUBbI

3anacsl

1210

Hanor Ha ﬂ,06aBﬂeHHle CTOMMOCTDb MO I'IpVIO6peTeHHbIM LEeHHOCTAM

1220

ﬂ,86I/ITOpCKaFI 3a40JI>XKEHHOCTb



1230

422163

312501

396264

®rHaHCOBbIE BJIOXKEHUS (3@ UCKITIOYEHNEM LEHEXHbIX 3KBMBAJIEHTOB)
1240

3943790

11360960

3557354

J[leHeXXHble CpefCcTBa U AEHEXHbIE SKBMBAJIEHTbI
1250

117

21

17

Mpo4yne 06opOTHbLIE aKTUBHI

1260

20

45

NToro no pasgeny li
1200

4366069

11673502



3953680

BAJTAHC

1600

5926595

14671597

4873680

OkoH4aHune MPNNOXKEHNSA 2
HavmMeHoBaHMe noka3saTend
Kopn

Ha

31 [ekabps

2015r.

Ha

31 Nekabps

2014 r.

Ha

31 [ekabps

2013 r.

NMACCUB

Il. KANMTA N PE3EPBbI



YcTaBHbIN KannTasa (CKNafo4YHbIN KannTas, yCTaBHbIN (OOHA, BKAaAbl TOBapULLLEN)
1310

920010

920010

920010

CobCTBEHHbIE aKLMW, BbIKYMJIEHHbIE Y aKLLMOHEPOB

1320

NepeoueHKa BHEOOOPOTHLIX aKTMBOB

1340

NobaBoyHbIN KanuTan (6e3 nepeoueHkKn)

1350

Pe3epBHbI KanuTa

1360



HepacnpeneneHHas npunbbiib(HENOKPbLITLIN YObITOK)
1370

53018

38959

4344

NToro no pasgeny lli

1300

973028

958989

924354

V. OOJITOCPOYHBLIE OBA3ATEJIbCTBA

3aeMHble cpeacTBa

1410

4500080

11831400

2074843

OTnoXXeHHble Haslorosble obsA3aTesbCTBa

1420



OueHoYHble oba3aTenbCcTBa

1430

Mpo4yne obs3aTenLCTBaA

1450

WToro no pasgeny IV
1400

4500080

11831400

2074843

V. KPATKOCPOYHbIE OBA3ATEJIbCTBA

3aeMHble cpencTBa
1510

171725



296726

303760

KpeaonTtopckas 3a40/1)KEHHOCTb
1520

281761

1534502

1570277

Hoxoabl 6yayuwimx neprmonos

1530

OueHoYHble oba3aTenbCTBaA

1540

Mpoyne obs3aTenbCTBa

1550

446

WToro no paspeny V



1500

453486

1881228

1874483

BAJIAHC

1700

5926595

14671597

4873680

MPUNOXEHWE 3

OT4eT 0 (hbnHAHCOBLIX pe3ysbTaTax
OAO «WNHBecTUMOHHO-(pnHaHcoBasa Koprnopauunsa «Cor3»
HanmeHoBaHMe NoKa3aTens

Kon

3a fHBapb - ekabpb 2015 .

3a fHBapb - [lekabpb 2014 r.
Bbipy4Kka

2110

19902103

CebecToMMOCTb NPOAaX
2120

(21396641)



Banosas npubbinb (y6bITOK)
2100

(1494538)

KomMmMep4yeckne pacxonbl

2210

YnpasneH4yeckue pacxonbl

2220

Mpunbbinb (YObITOK) OT Npoaa<
2200

(1494538)

[loxoAbl OT y4acCTusa B OPYrnx opraHmn3aumsax

2310

30849
[MpoueHTbl K Mosly4YeHuto

2320



72977

61422

MpoueHTbl K ynnaTe

2330

(27541)

(43028)

Mpo4yune poxonbl

2340

1999227

9629034

[Mpo4yne pacxonbl

2350

(538065)

(9643662)

Mpunbbinb (YObITOK) A0 Hanoroobno)xxeHus
2300

14060

34615

TekyLwnin Hanor Ha NpunbbIIb

2410



B T.4. MOCTOSIHHbIE HaJIoroBble 0643aTeNbCTBA
(aKTUMBbI)

2421

N3meHeHne 0TNOXKEHHbIX HaoroBbix 0653aTeNbCTB

2430

N3MeHeHne OT/I0)KEeHHbIX HaJIOrOBbIX aKTUBOB

2450

[Mpoyee

2460

YucTas npmbbinb (y6bITOK)
2400

14060

34615

MPUNOXXEHWE 4

Mpemun, HaymcneHHble B 2015 roay (Teic. py6.)



HanmeHoBaHMe oTAoena

OknagHasa 4acTb

Mpemnn no NonoxxeHunto ob onnate Tpyaa
EanHoBpe-MeHHble NnpeMumn

AOMUHNCTpaLuA

780

368

®VHaHCOBO-3KOHOMUYeCcKunoTaen

1344

318

OThnen no AoroBopHoOM

paboTe

732

293

OTanen paspaboTku nporpaMmMHoOro obecnevyeHus
900

360

OTnen pa3paboTKM MHBECTULMOHHLIX MPOEKTOB
1812

725

OTaen peknambl U CBA3eN C 0OLWECTBEHHOCTLIO
480

144



Bcero

6048

1378

830

MPUNOXXEHWE 5

LLUTaTHOe pacnucaHmne OAO «NPK «Coto3»
CTpyKTypHOe noapasnesnieHune
HONMXKHOCTb (CneunanbHOCTb, Npodeccns)
Konn4ecTBo WITATHLIX eANHUL
HomKHOCTHOM oknag, pyb.

Cymma, pyb.

HanMeHOBaHne

KoL

1

5

6

AOMUHNCTpayms
FeHepanbHbIN AUPEKTOP
1

50 000



50 000

CekpeTapb-pedepeHT

1

15 000

15 000
®NHAHCOBO-9KOHOMUYECKUI OTOEN
naBHbIN ByxranTtep

1

40 000

40 000

byxrantep

1

18 000

18 000

CneuwnanucTt no hnHaHcoBown paboTe
1

18 000

18 000

CrneunanuncT No y4eTy U KOHTPOJIIO PacxXxo[oB B MHBECTULMOHHbIX MPOeKTax
2

18 000

36 000

OTanen no AoroBopHoOU



paboTe

PykoBoauTesnb oTAesa No AorosopHom paboTte
1
25 000

25 000

CneunanucT no gorosopHoun paboTte
2

18 000

36 000

OTnen pa3paboTkm nporpaMmMHoro obecrneyeHus

PykoBoAuTeNb OTAeNa pa3paboTKu NporpaMMHoro obecnevyeHms
1
35 000

35 000

busHec-aHanUTUK
2

20 000

40 000

OTnen pa3paboTKM MHBECTULMOHHbBIX MPOEKTOB

Ha4anbHMK oThena pa3pa60TK|/| MHBECTNLMNOHHbLIX NMPOEKTOB

1



35 000

35 000

Beoywuin paspaboTymk
2
20 000

40 000

Pa3paboTynk
4

18 000

76 000

OThOen peknambl N CBA3el C 00LLECTBEHHOCTbIO

Ha4anbHWK oTOesa no peksiame 1 CBA3AM C 00LLEeCTBEHHOCTbIO
1
25 000

25 000

CneunanncT rno peksiame 1 CBA3AM C 0OLLECTBEHHOCTbIO
1

15 000

15 000

Bcero

23



X
504 000

MPUNOXEHWE 6

NMoka3aTenu oHaa 3apaboTHom nnaTtbl OAO «MPK «Coto3» 3a 2014-2015 rr.
[Noka3aTenb

2014 r.

2015r.

CpenHecnnuco4YyHas YNCNeHHOCTb paboTHUKOB, Yern.

22

23

KonnyecTtBo gHen, oTpaboTaHHbIX OAHUM pabOTHUKOM 3a rof, AHU
164

160

CpeZHAS NPOoaoJIKMUTEeNbHOCTb paboyero oHsA, Jac.

7,9

7,8

®oHpA 3apaboTHOM NaaThl, ThiC. pyb.

7860

8256

CpenHerogoBas 3apnjaTa ogHoro paboTHuka, Teic. pyb.

357,27

358,96

CpenHevacoBas 3aprsiaTta ogHoro paboTHuka, Teic. pyb.



0,27

0,29



