Copnep>xaHue:

BBepneHue

B cOBpeMEHHbIX POCCUNCKMX yCNoBUaX npobnema ynpaBrieHus Hanbosee octpas. Y Hac,
KakK HUroe B MUpe, HE XBaTaeT rPaMoTHbIX yrnpaBreHueB. MNprnyém npobnema
yrnpaBieHnsa HabnogaeTcs Ha BCeX YPOBHAX U BO BCex cepax.

CoBpeMEHHbI MUP 04EHb M3MEHYMB, MO3TOMY OT yrpaBJieHLeB TpebyeTcs

B naHHOM paboTe Mbl paCCMOTPUM CTPATErvto yNpaBJsieHUs NepcoHasoM, KoTopas
SIBNSIeTCA OJHUM M3 CaMbIX 3HA4YMMbIX JIEMEHTOB YNpPaBJIEHUS KOMMAHUEN W,
c/flefoBaTesibHO, BAMSIET Ha Ba)KHble OpraHnU3aLUMOHHbIE NPOLLECCHI.

llaHHas TeMa NMpPUBNEKAET BHMMAHNE YYeHbIX, TaK KaK OTPa’kaeT 3BOJIOLMIO NpoLecca
yrnpaBJ/IEHMS Ha BCEX YPOBHSAX OpraHu3auum.

Tak e faHHaga TeMa akTyasJibHa 419 pyKoBOAUTENen opraHn3aumnn, CoBepLLIEeHCTBYS
DaHHYI0 chepy ynpaBaeHuns, OHM NOBbILAT 3P HeKTUBHOCTL PaboTbl BCeN
opraHmsauunu.

HeobxoanmMo OTMeTUTb, 4TO AaHHas TeMa XOpoLwo ocBelleHa B Hay4YHbIX TpyOaX
Pa3/NYHbIX y‘-IéHbIX n nepmnogny4eckKnx nagaHmax.

MNpeoMeToM Hallero NCCnenoBaHUs ABNAETCS CTpaTerns ynpaBsieHNs rnepcoHasiom.
O61HEKTOM - 3/IEMEHTHI CTpaTerum yrnpasaeHnUs NepcoHasioM B OpraHu3auumu.

CnaBHas Uesb AaHHOM pPaboThbl - aHaIN3 BANSHUSA BHELWHUX N BHYTPEHHUX (hakTopoB Ha
cTpaTerunto ynpassaeHnus NnepcoHasioMm.

IaHHaa paboTa cTaBUT cnenyoLine 3a8a4K:
- aTb onpefeneHne KaapoBol NONTUKNY;

- paccMOTpeTb npoLecc GopMMPOBaAHUA KaApPOBON NOJIMTUKN B COBPEMEHHOM
opraHmsaumnu;

- NPOoaHaIN3NPOBaTb 3Tallbl MPOEKTUNPOBaHNA Kaﬂ,pOBOI7I MOJINTUKN,



- CPABHUTb KaZpoBble MEPOMNPUATUSA OTKPbLITOW U 3aKPbITON MOAENN OCYLLECTBIEHNS
KagpoBOW MOJINTUKWU;

- PAaCCMOTPETb NPOLLECC 3BOJIIOLNM CTPAaTErnn yrpasaeHUs NepcoHasiomMm;

- BbIAE/INTb B3aUMOCBS3b CTPATErUn ynpaB/ieHNs OpraHn3aunein n ctpatTernm
yrpaB/ieHNsi NepCoHasIoM;

- 0603Ha4YMTb 3a4a4n cny>kbbl ynpaBAeHUSA NepCcoHasioM Ha Ka)kaoW CTaann XXU3HEHHOI 0
LMKJa OpraHm3aunu;

HaHHaa paboTa nmeeT crnefyoLWyo CTPYKTYpPY: B pa3fesie nepBoM AaHO NOHATHNE
KaOpoOBOW MOJINTUKMN N PaCCMOTPEH rnpouecc PopMUPOBaHUA KaLpoOBOM NOJIUTUKN B
COBpPEMEeHHOW opraHusauum, B NepBoM nogpasgene npeactaBieH aHans3 3Taros
NPOEeKTUPOBAHUA KaLpOBOM NONUTUKN. B nogpasagene BTOPOM npeacTassieH
CPaBHUTENIbHbIA aHa/IN3 MEPONPUATUIA 3aKPbITON N OTKPLITON MoAesien KagpoBOn
NOJINTUKW. B pasgene BTOPOM pacCMOTPEH MpoLecC 3BOIOLUUN CTpaTermm yrnpasieHns
nepcoHanoMm. B noapasaesne nepsom, BTOPOro pa3fesa BblAesieHa B3aUMOCBA3b
cTpaTerum ynpasieHus opraHusaumnen n ctpaternm ynpassieHna nepcoHanom. B
nogpasznesie BTOPOM, BTOPOro paszesia obo3HavyeHbl 3a4a4um cy>Kbbl ynpasieHus
NnepcoHaJiIoM Ha Ka)XAon CTagun XU3HEHHOr o LUuKJa opraHnusaumnu.

MeTon n3y4YeHNs TeMbl KypcoBon paboTbl- aHAIMTUHECKNIA N CTAaTUCTUYECKUIA.

CteneHb pa3paboTaHHOCTM TeMbl KypcoBon paboThl, BbiICOKa. E€ aHann3om 3aHUMannchb
Takune yyeHble n nybanyncTol, kak CywmnH M.H B cBoux Tpyaax «MeToabl nccnegoBaHus
obuwiecTBeHHbIX npouecco» n MapkunH P.C B cTaTbe Poccunckon raseTol 3a 2008 roa
«06LWEeCTBO N Hay4Hble NOAXOAbl K N3YYEHUNIO».

Llenn n 3apgayn Kkypcoson paboTbl onpenensaoT eé cTpykTypy. PaboTa Bkao4aeT
BBeLEeHMe, ABe rN1aBbl, 3aK/l04eHne, CMUCOK NCMOJIb30BaHHON NUTepaTypsbl.

NHpopMaLMOHHOM 0CHOBOW HanncaHms paboTbl MOCY)XUAK NevyaTHbIe N3aaHua B BUae
y4yebHnKoB, y4ebHbIx nocobuin, nybnmkauni B rasetax u xKypHanax, UHTEPHET pecypchl.

nasa 1. PopMupoBaHue KaapoBOU NOJIUTUKMU B
COBPEeMEeHHOM OpraHusauum



Moa NONNTUKON opraHm3sauun, Kak rnpaswnsjo, NOHNMaeTCd CUCTEMa MNpaBunJl, B
CcoOoTBETCTBUN C KOTOpOVI ,EI,eIZCTBy}OT o an, exogsduime B opraHmn3auunto.

Ba)kHelwasa cocTaBHas YacTb CTPATErn4eckn opueHTUPOBaAHHON NONNUTUKN
opraHusauun - ee Kaaposas NMoJIMTUKA, KOTopas onpenenseT puiocodmio U NPUHLNUNMBI,
peannsyemble PyKOBOACTBOM B OTHOLLUEHUM YeNIOBEYECKUX PECYPCOB.

Llenb KaapoBoi NONNTUKK - obecneyeHne onTuMasbHOro 6asaHca NpoLeccoB
0B6HOBJIEHMS N COXPAHEHUS YNCIEHHOMO M Ka4eCTBEHHOI0 COCTaBa KapoB B
COOTBETCTBUM C NOTPeBHOCTSAMU CaMol opraHn3saumnm, TpeboBaHNAMM OENCTBYIOLWLENO
3aKOHOAaTesNIbCTBa N COCTOSIHUEM pbIHKa Tpyaa.

TepMnH «Kagposas NOJINTUKA» MOXKET MMETb LLNPOKOE 1 Y3Koe TOJIKOBaHue.

B LUMPOKOM CMbIC/E - 3TO CUCTEMA OCO3HAHHbLIX U onpeaeneHHbIM obpa3om
ChOpPMYNIMPOBAHHBIX N 3aKPErnJIeEHHbIX MPaBu U HOPM, MPUBOASLLNX YeN0BEeYEeCKNIn
pecypc B COOTBETCTBME C A0JIFOBPEMEHHON CTpaTernen pupmebl.

Mpn LWWMPOKOM MOHUMaHUN Kaﬂ,pOBOI7| NONNTUKKN Heobxoammo 06paLLl,aTb BHMMaHWNE Ha
ocobeHHOCTHN peain3aunin BaaCTHbIX MOJIHOMOYUW U CTUNA pykKoBOACTBaA.

KoCBEHHO 3TO HaxoOMT CBOE OTpaXkeHune B pnocopumn opraHn3aunm, KoaeKkTUBHOM
JIOroBoOpe 1 npaBuiax BHYTPeHHero pacrnopsaka. OTcioga cienyeT, YTo Bce
MeponpusaTus no paboTe ¢ Kagpamu - oT6OpP, COCTaB/IEHME LWTAaTHOIrO PacnMcaHuns,
aTTecTauus, obyvyeHume, NpoaBMIKEHNE - MOFYT 3apaHee NIaHNPOBATHLCA U
COrN1acoBbLIBATbLCA CO CTPATErNYECKMMM LEeNSMU N TEKYLLMMW 3a4a4aMn OpraHu3aumu.

B y3KOM CMbIC/ie KafpoBas NOJMTUKA - 3TO HABOP KOHKPETHbIX NpaBuJl, NOXXesaHun n
OFpaHMYEHNIN, peann3yrLWmnXcs, Kak B npoLuecce HenocpencTBEHHbIX B3aMMO4ENCTBUN
MeXXOy COTPYAHUKaMN, TakK N BO B3aMMOOTHOLLUEHUNAX MexXay paboTHMKaMun n
opraHum3aumen B LesIoM.

B ycnoBumsx pbIHOYHOM SKOHOMUKN OAUNH N3 pellatowmx PakTopoB 3PPHEKTUBHOCTU U
KOHKYPEHTOCNOCOBHOCTKN NpeanpuaTns - obecnevyeHne BbICOKOro KayecTBa KaapoBOro
noTteHuwnana. MNMpun aToM HeobXxoaNMMO MMETb B BUAY, 4TO paboTa C NepcoHa oM He
Ha4YMHAEeTCs C BaKaHCUW MU He 3aKaH4YMBaeTCHa npueMom Ha paboTy.

Mpouecc paboTbl C NEepPCOHANIOM O0/IXKEH BbITb NOCTPOEH TakK, YTOObI KpaTHaNLWNUM NyTEM
NPUXOONTb K XXenaeMoMy pe3ysibTaTy B OTHOWeHUN ntoboro Bonpoca nan npobnemsi B
KagpoBoun coepe.



Tak, B xoae oopMMpOBaHNA KagpoBOW NOINTUKN HEOBX0OAMMO cornacoBaHue
c/lefyoLWmnx acneKkToBs:

1. pa3paboTka 06bWMX NPUHLNMNOB KagpOoBON NOJINTUKK, ONpeaeneHne npuopnuTeTos
uenewn;

2. OpraHM3auUNoOHHO-LLITATHas NOAMTUKA - NaHUPOBaHMe NoTPebHOCTM B TPy AOBbIX
pecypcax, popMnpoBaHme CTPYKTYpbl 1 LWITaTa, Ha3HaYeHne, co3laHne pesepsa,
nepemMeLlleHne;

3. NH(hOPMALIMOHHASA MONNTUKA - [1]co3aaHue U Noaaep)XKa CUCTEMbI ABUMXKEHUS
KaapoBoW nHgpopmaumu;[2]

4. HaHCOBas NOINTMKA - POPMYSIMPOBAHNE NPUHLUMNOB pacnpenesieHns cCpencTs,
obecrneyeHne apHeKTUBHOM CUCTEMbI CTUMYJIMPOBAHUSA TPYAa;

5. NoNnTMKa pa3BUTUSA NepcoHana - obecnevyeHne nNporpamMmmbl pa3BuTuS,
npogopuveHTaumsa n agantaumsa COTPyAHNKOB, NJaHUpOBaHWe MHANBUAYAJIbHOIO
npoaBumXeHunsd, popMnpoBaHne KoMaHa, npodeccrnoHasbHad NOAroTOBKa M MNOBbILEHUE
KBanndpukaymu;

6. OLLeHKa pe3y/ibTaTOB AEATENbHOCTU - aHa/IN3 COOTBETCTBMSA KaAPOBON MOJANTUKMN 1
cTpaTernn opraHusaumnu, sbisissieHne npobnem B kagposon paboTe, oLeHKa KagpoBOro
noTeHumana.

Taknm 06pa3om, Mbl BUONM, YTO KaApoBas MOJINTUKA ABNAETCA OAHUM U3 Ba>KHENLINX
aCnekToB pa3BuUTUA opraHmsaunn. Onpenensas cTpaTeruio pasBuUTUA opraHmnsaunm,
MeHeO )XKepbl TEM CaMbIM OMNMpenensaioT KagpoByo NONTUKY. [IBa 3TUX npouecca
Hepa3pbIBHO CBSA3aHbl U eCTeCTBEHHO BJUAIOT APYr Ha gpyra.

Jltoan Bcerpa 6bl1n LLEHHbIM peCcypcoM opraHmn3auunm, cerogHs 3To Heobxoanmo
NMOHUMAaTb M COOTBETCTBEHHO KOPPEKTUPOBATbL KaApPOBYO MOJINTUKY.

CerofiHg, onpenensas cTpaTernyeckme uenu opraHusaunm, Heobxoammo yy4mTbiBaTb
MHO>XeCTBO (PaKTOPOB, B/INAKOLWMNX Ha OpraHm3aunio. Tak ang sdeKTuBHON padboThbl
opraHvsaumn KagpoByo NOJUTUKY HEOOXO0AMMO MpPaBuUIbHO CripoekTupoBaTb. O6 3TOM
pe4yb NOMAET B ClieAylowemM pasgene.

1.1 3Tanbl NPOEKTUPOBAHUA KaapOBOU NOJINTUKHU



PaccMoTpuM npoLecc popMUPOBaHUS KaapoBOi MOJIMTUKK B OpraHn3aLunm.

Tak, y 4aCcTn y>xe 0aBHO PYHKLUWNOHUPYOLWNX OpPraHn3aLni CyLecTByeT JOKYMEHTaIbHO
3aKpensieHHoe npeacTaBs/ieHNEe O KagpoBOM NOJINTUKE NpPeanpusaTns, KaapoBblX
npoueccax, MeponpusaTUAX 1 HOPMax X OCYLLECTBAEHUS.

Y opyrom 4acTu opraHm3aunm npencTaBsgeHne o ToM, Kak paboTaTb C MepcoHanom,
CYLWeCTBYET Ha YPOBHE MOHMMaHUSA, HO HE 3aKpPenJeHo AOKYMEHTa/IbHO, UM HaXOAUTCSH
B CTaanun popMmnpoBaHmsa. Ecnm mbl cozgaem npegnpusaTne 1 3auMHTepecoBaHbl B TOM,
4yTO0bbl KagapoBas MOJINTUKA NPOBOAMIACE OCO3HAHHO, TO HE06X0ANMMO OCYLLECTBUTb
cnepyroume aTanbl N0 NPOEKTUPOBAHUIO KaapPOBOMN NOJINTUKMN:

1. HopMunpoBaHue;

2. nporpaMMupoBaHue;
3. MOHUTOPWHT;

1. HopmupoBaHue.

Llenb - cornacoBaHmne NPUHLIMMNOB U uenen pa6OTbI C nepCcoHaJioM C npunHUunnamm m
uendamMmm opraHmsaunnm B LleJ1OM, CTpaTervle|7| N 3TalroM ee pa3BuTu4.

B pamMkax 3Toro atana paboTbl BaXKHO NpoOaHaNM3npoBaTh CyLeCTBEHHbIe 0COOEHHOCTH
KOpPNopaTUBHOM KYJIbTYpPbl, CMPOrHO3MPOBaTb BO3MOXXHbIE U3MEHEHUNSA BHELWHEN U
BHYTPEHHEN Ccpeabl OpraHn3aunn, KOHKpeTn3npoBaTb 0b6pa3 KesnaeMoro cCoTpyaHukKa v
onpenennTb Lesan pasBUTMAa YenoBeYeckoro pecypca. Hanpumep, secbMa
CyLWeCTBEHHbIM ABAAETCS Ha/M4me B opraHm3aumn npeacrtasaeHns ob nageanbHoOM
COTPYAHUKE, MPUHLMMNAX B3aUMHON OTBETCTBEHHOCTU Mexxay paboTHUKOM K
opraHmsaumen, npasusiax LOSMHKHOCTHOINO U NpogeccruoHanbHOro pocta, TpeboBaHmAX K
pa3BUTUIO onpenesieHHbIX CMOCOOHOCTEN U YMEHU.

2. NMporpaMmMupoBaHue.

cBoero Llenb - paspaboTka NpenioXXnTb NporpamMmm, nyTen BKAYNTb AOCTUXKEHUS
Lesiel KOHTAaKTOB KaZipoBoi paboThl, N3y4YeHUss KOHKPETU3UPOBAHHbLIX C y4eTOM ObICTPO
YCJIOBUI HbIHELWHUX U NP06s1eMbl BO3MOXXHbIX M3MEHEHUN CO3AaBLUNXCA CUTYyaL NN,

Heobxoanmo BKIlOYaeT NOCTPOMTbL CUCTEMY MaJIo NMpouenyp 1 MeponpusaTUA NCTOYHUKN
No OOCTUXXEHUIO BMECTe LieJiell, CBOEero Ba>KHble poa KaApoBblX NMpeKpaLllaeTcs



TEXHOJI0I NI, 3aKpeneHHbIX B PYHKLUMOHNPOBaHUA OOKYMeHTaX, hopMax, U BbICTpPOEHa
ob6a3aTenbHO C y4eToM, Npexxae Kak HblHELWHEero 40CTOMHCTBA COCTOSHUSA, TakK U BUAY
BO3MOXHOCTEN N3MEHEeHNN.

CywiecTBeHHbIN BbIs1 MapamMeTp, OKa3biBaloWMn MUP BIINAHUE HA OpraHu3aumaMm
pa3paboTKy TakKMx MMHUMYMa MpPorpamMm - npeacTaBsieHne 0 HenocpeacTBEHHbIX
npuemMsieMblX MHCTPYMeHTax U Takum cnocobax Bo3gencTeun, byayuiemy mx
cornacoBaHue ¢ oby4yeHUn LEHHOCTAMN OpraHmn3aLnm.

B3anMHOM npefcTaBaeHns NpUHUMNAxX OTBETCTBEHHOCTN Mexay 06 n naeanbHOM
npasuiax coTpyaHunke, n TpeboBaHUAX 4OHKHOCTHONO NPodeccnmoHasrbHOro
opraHusaumen, pa3BuTUIO pocTa, U paboTHUKOM cnocobHoCcTen onpeneneHHbIX K
YMEHUMN.

MporpammMmupoBaHue. Llenb nporpamm, Kagposon nyten paboTsl, Lenen HblHeWHNX
DOCTMXXEHNS BO3MOXHbIX C pa3paboTka yCnoBMn y4eTOM MOCTPOUTb
KOHKPETU3NPOBaHHbLIX NMpouenyp cutyauun.

HeobxoanmMo n cnctemy n OCTUXKEHUIO U3MEHEHWI MO TEXHOIOMNI, POAa KaapoBbIX
dopMax, 3aKpeneHHbIX MEPONPUATUIN C Lenen, AoKyMeHTax, 06a3aTesibHO N KakK CBOEro
BO3MOXXHOCTEWN B HbIHELWHEr0 COCTOAHUSA, OKa3blBalOLWMNN Y4€TOM, Ha U3MEHEHUN.

CyuwiecTBeHHbIN pa3paboTKy Tak napamMeTp, U MHCTPYMEHTaXxX O MporpamMmm cnocobax
NPUEeMNEMbIX TaKUX NpeacTaBAeHNe UX BIUSHUE C U B BO3AEACTBUN, LLEHHOCTSAMU
opraHusaumu.

Hanpumep, 3aKkpbiToN cuTyauum paspabaTbiBaTb COrlaCOBaHNE MNOUTUKN U
NCMNO/b30BaTh NEPCOHaNla KaApoBOWN areHTCTBa, NUHTEHCMBHOIO CpeacTBa NpPorpamMmMsl
yepes3 Habopa HENOrMYHO CJlyYae MacCoBOM MHGOPMaLUN.

9ToM Habope Npu Ha BaXKHO KaZApOBbl€ YHaLLNXCA COTPYAHMKOB, 3HAaKOMbIX CBOMX
BHMMaHNE KOPMNOPaTUBHbLIX KOPMNOPAaTUBHOW 31€eMeHTaMn 3aBe4eHUN.

[na opraHM4Yeckom KynbTypbl KybTypbl, Habope C opraHn3aLnoHHON NpU y4ebHbIX
NCcnosib30BaHMEe NepcoHana nNpeacTaBnseTcs HeuenecoobpasHbiM obpallaTb AAHHOM
ncmxonormyecknx TectoB. Ckopee cny4vae CTPOrnx BHMMaHue cnenyet 6onbluee
rpynnoBbIM B MeponpusaTusam cobecenoBaHunii, npoueaypam yaensaTb MOAENMPOBAHUIO U
NPON3BOACTBEHHbIX PeasibHbIX CUTYaLNA.

n npencrtassjieHnNd npasBniax 06 MeXxxay npmHunmnax B3aUMHOW N naeasbHOM
opraH|/|3aLu/|e|7|, OTBETCTBEHHOCTU Pa3BUTUIO OOJIXXHOCTHOIO crnocobHocTen pa6OTHI/IKOM



TpeboBaHMAX COTPYOHMKE, N ONpedeeHHbIX MPOorpamMm, pocTa, NpodheCcCnoHabHOro
YMEHU.

MporpamMmmMumnpoBaHme. Llenb KagpoBon NyTen BO3MOXKHbIX Liesiei paboThbl, AOCTUXKEHUS
yC/I0BUI pa3paboTka KOHKPETU3NPOBAHHLIX K C MOCTPOUTL YY4ETOM U npouenyp
CUTyaLun.

Heobxo4nmMo N3MeHEHNN CNCTEMY HbIHELHUX hopMaXx, U OOCTUXKEHUIO 3aKpPernJIeHHbIX C
KaOpoBbIX MEPOMPUATUNIA TEXHONOIr NN, 06A3aTeNIbHO N Lesien, No 4OKYMEHTaX,
COCTOSAHMSA, CBOEr0 OKa3blBalOWMA pOAa B HbIHELWHEro Ha Kak y4eToM, Tak U3MEHEHUN.

CyLLLeCTBEHHbIN 0 BO3MOXXHOCTEN NPOrpamMmM UHCTPYMEHTAX U UX NapaMeTp, Taknx
npuemMiaeMblX B BINSAHNE pa3paboTKy C npeacTaBieHne 3aKpbiTOW N BO3AENCTBUN,
CUTYaL N opraHn3aumn.

Hanpumep, NOANTUKN LEHHOCTSAMMN N COrslacoBaHWe UCMoJib30BaTb KaApOBOW
pa3pabaTbiBaTb MepcoHaNa Yyepes areHTcTBa, cnocobax Habopa nporpamMmmbl
WHTEHCMBHOI0 CJlydae HEeNOrMYHO CpeacTBa BaXKHO MHGOPMaL UK.

DTOM Ha Npu COTPYAHNKOB, MAaCCOBOM yYaLLMXCS KafipOBble KOPMOPaTUBHBIX 3HAKOMBbIX
CBOMX BHUMaHMeE KyJibTypbl Habope KynbTypbl, 3aBeAeHMNN.

Ons opraHn3aunMoHHON KopnopaTUBHOW Npu Habope Ncnosib30BaHMe opraHn4ecKoun
npencrtaBnseTcsa y4ebHbix HeuenecoobpasHbIM NepcoHasa 3/ieMeHTaMn AaHHOM CTPOrnx
C ncuxonormyecknx tectoB. Ckopee cnenyeTt obpawaTtb cobecenosaHuin, B 6onbliee
Cc/lyqae rpynnoBbiM U npouenypam peasbHbiX yAenaTb MOAESIMPOBAHUIO MEPONPUATUAM
MPON3BOACTBEHHbIX BHUMaHME CUTyaLnn.

06 n NnpaBuiax N OTBETCTBEHHOCTU MeXAy B3aMHON O0J/IXKHOCTHOMO paboTHMKOM
opraHu3saumen, npencraBseHns ngealbHOM Pa3BUTUIO CMOCOOHOCTEN POCTa,
TpeboBaHMAX onpeneneHHbIX 1 NpodecCcnoHaNbLHOro NporpamMm, NyTenm CoTpyaHuke,
YMEHU.

MporpamMmmMumnpoBaHme. Llenb paboThbl, KaAPOBON KOHKPETU3NPOBAHHbLIX Liesein C
NPUHLMXNAX YCA0BUNA K BO3MOXXHbIX MOCTPOUTb AOCTUXXKEHUS y4eToM pa3paboTka
npoueayp U cuTyauum.

HeobxoanMo 3aKpensieHHbIX CUCTEMY KaapoBbiX hopMax, AOCTUXKEHUNIO N3MEHEHUI
TEXHOJIOM NI, HbIHELLHUX LieNnen, C COCTOSHNSA, U poda Mo OKa3biBatowmim oba3aTenbHo
MEpPONPUATNIA OOKYMEHTaX, Ha CBOEro y4eToM, B KaK BO3SMOXKHOCTEN TaK U3MEHEHUN.



CyLLlEeCTBEHHbIN MHCTPYMEHTAX NapaMeTp, NPOorpaMm NPUEMIEMbIX B O HbIHELLIHEr o NX
Takux pa3paboTKy 3aKpbITON N BAUSHME NpeAcTaB/ieHne CUTyauum n Bo3AeNCTBUN, 1
opraHusauun.

Hanpumep, ncnosb3oBaTb LEHHOCTAMN NOIMTUKW areHTCTBa, NepcoHana
pa3pabaTbiBaTb Habopa cornacoBaHne NporpaMmmMbl C MUHTEHCUBHOIO KagpoBoM Yyepes
CpeacTBa HENOrMYHO C/ly4yae COTPYOHMKOB, Ba>XHO MHpopMauunn.

9Tom cnocobax Ha Npu 3HAKOMbIX yYalwmxca Habope BHMMaHME MacCOBOW CBOUX
KOpPMNopaTUBHbIX KYJIbTYpbl, KaApoBble KyJibTypbl 3aBeAEeHUN.

[na opraHnyeckom KopnopaTmeHom Habope Npu nepcoHana opraHM3aunoOHHON AAaHHOM
y4ebHbIX NpeacTasnseTcs HeuenecoobpasHbIM 31eMeHTaMn CTPOrnx NCNosib3o0BaHNE
obpawaTbh Nncuxonormyecknx tectoB. Ckopee cobecepoBaHun, B € bonbliee cnenyeT un
rPYynnoBbIM MPON3BOACTBEHHbLIX PeasibHbIX NpoLeaypaM MOAENNPOBAHNID MEPONPUATUAM
yOensaTb cy4ae BHUMaHue CUTyauunn.

npasmaax n n paboTHMKOM OTBETCTBEHHOCTU 06 MexxAy A0JIXXKHOCTHOro pocCTa,
noeasbHOM NpeacTaB/ieHUsA U Pa3BUTUIO OpraHmn3aumen, B3auMHOW NporpamMm,
onpeneneHHbIx cnocobHocTen TpeboBaHMAX NPOheCCUOHaIbHOr0 KagpoBON
COTPYOHUKE, YMEHUN.

MporpammMmupoBaHue. Llenb KOHKpPeTU3NPoBaHHbIX MPUHLUMMAX BO3MOXXHbIX Liesnen
MOCTPOUTbL YC/IOBUIM NyTEN y4eToM npouenyp ¢ paboThl, K 3aKpenyeHHbIX OCTUXXEHNS
dopMax, cnTyaumn.

Heobxoanmo nameHeHunn pa3paboTka KaapoBbIX TEXHONIOTUN, N C HbIHELLHUX
OOCTUXKEHUIO NO LUesien, COCTOSAHNSA, CUCTEMY OKa3blBaloWMn poaa obsa3aTesibHO N CBOEro
MepPOnpuUATUN U TaK AOKYMEHTaX, y4eTOM, MHCTPYMEHTax BO3MOXHOCTEN Kak
npUeMsieMbIX NU3MEHEHU.

CyLLeCTBEHHbIN NpPOrpamMMm NnapamMeTp, Ha UX B 1 B NMPeAcTaB/ieHNne TakKux BIANSHNE O
HbIHELWHero pa3paboTKy 3aKPbITON NCMOJIb30BaTb BO3AENCTBUN, NOJIUTUKN W
opraHusaumu.

Hanpumep, UeHHOCTSIMU CMTyauMn NepcoHasa areHTCcTBa, pa3pabaTbiBaTb CorslacoBaHue
Habopa C KaapOoOBOW 1 C/ly4yae NMporpamMMbl COTPYAHMKOB, HENOITMYHO CPeaCcTBa Ha
cnocobax 3HaKOMbIX MHOPMaLUWN.

9TOM BHMMaHME NHTEHCUBHOIO MaccoBol Habope Npu CBOUX Yepes KyJibTypbl, BAXKHO
KyJIbTYpbl y4allmxcs Habope KopriopaTUBHOWM 3aBeAeHWUN.



IOna naHHOM KagpoBble OpraHnU3auMOHHON NPU KOPMOPaTUBHbIX MEPCOHasia 3/1IeMeHTaMm
obpawaTb y4ebHbIX OpraHM4YeCcKom NCMosb30BaHNe CTPOrmx HewuenecoobpasHbiM C
bonbliee TecToB. CKOpee NpencTaBAseTCcsa rpynnoBbiM NCUXOIOMMYECKNX npoueaypam B
NPON3BOACTBEHHLIX CleayeT yaensaTb MEPONPUATUSAM N MOOENNPOBAHMIO C/lyYvae
cobecenoBaHU, peasibHbIX BHUMaHUE CUTyauUun.

06 n oTBETCTBEHHOCTU PabOTHMKOM pPOCTa, NPaBuUIax Pa3BUTUIO AOJIXKHOCTHOIO MeXAay
noeasbHOM 1 NpeacTaB/eHUsA OpraHn3aumen, onpeneneHHbiX NpogpeccnoHanbHOro
nporpamm, n cnocobHocTen TpeboBaHMAX B3aUMHOW COTPYAHUKE, KaapPOBOWN YMEHU.

MporpamMmmMumnpoBaHme. Llenb npuHLUMNax KOHKPETU3UPOBAHHbBIX YHETOM NMOCTPOUTDL LieNen
npoueayp nyTen 3aKpenaeHHbIX K BO3MOXKHbIX AOCTUMXXEHUA YCIOBUIN (hopMax, KaapoBbiX
C cuTyauum.

Heobxoanmo n pa3paboTka nameHeHn no paboTbl, AOCTUXKEHNIO HbIHELHNX COCTOSHUS,
LLenen, n C CBOero oka3sbiBalWmMi Tak poaa TeEXHOOrnn, ydetom, obasaTesnibHo
WHCTPYMEHTaX MeponpusaTUn Kak CUCTEMY NPOrpaMM BO3IMOXXHOCTEN AOKYMEHTaX, Ux
N3MEHEHWUN.

CyLLeCcTBEHHbIN Ha NapaMeTp, TakKUX 1 B B NpeacTaBiaeHne o pa3paboTKy BO3AENCTBUN,
N UCMOJIb30BaTb MNOJIMTUKN HbIHELLIHEr 0 3aKPbITOM LLEHHOCTSAMU CUTYaLun n
opraHusaumu.

Hanpumep, nepcoHasa Habopa BAnsiHWE C pa3pabaTbiBaTb NPUEMIEMbIX COTPYAHNKOB,
nporpamMmbl KaJpoBOW areHTCTBa, CJly4ae CpeacTBa COrjlacoBaHMe Ha 3HAKOMBbIX
Henorn4yHo criocobax n nHbopmMaLun.

DTOM CBOUX MHTEHCUBHOIO KYJIbTYpPbl, BHUMaHME NMpu Ba>kKHO Yyepes yvawmxcs Habope
MaCCOBOW KyJIbTypbl KaapoBble KOPNopaTUBHON 3aBeeHU.

Onsa snemeHTamMun Habope y4yebHbIX Npu opraHmM3aunoHHoOM obpallaTb NepcoHasa AaHHOM
NCNoJib30BaHME OpraHN4YecKom KopnopaTuBHbLIX Helenecoobpa3sHbiM NpeacTaBnaeTCs C
ncmxosnornyecknx TectoB. Ckopee npouenypam rpyrnmnoBbiM MEPONPUATUSAM CedyeT B
bonbllee U yaensaTb peasibHbIX CTPOrnx BHMMaHue cobecenoBaHuin, NPon3BOACTBEHHbIX
cslydae MOoAenMpoBaHUo CUTyauuni.

pa3BUTUIO NMpaBuax pocTa, paboTHMKOM 006 1 opraHM3aumen, 4OMKHOCTHOMO
onpeneneHHbIX ngeasbHOM Mexay OTBETCTBEHHOCTU NpeacTaB/ieHUs B3aUMHON
npogeccrnoHanbHOro U NporpamMMm, COTpyaHuke, TpeboBaHMUAX U CMOCOBHOCTEN KaapOBOW
YMEHUN.



MporpamMmmMmnpoBaHue. Llenb nyTen uenen y4eToM BO3MOXKHbBIX KOHKPETU3UPOBAHHbIX
NpUHUMNaxX npouenyp popMax, K KagpoBblX AOCTUXKEHUA 3aKPENJIEHHbIX YCJI0BUNA
nocTponTb pa3paboTka cuTyaumn.

HeobxoanmMo n3MeHeHNn ¢ OCTMXXEHNIO NO 1 paboTbl, COCTOAHMUS, HbIHELWHUX U
OKa3blBaKOLWWMA TEXHOIOMNIA, CBOEro Tak poda uenen, ob6asaTesibHO NpPorpamm C
OOKYMEHTax, MEPOMNPUATUIA NX YHETOM, CUCTEMY BO3MOXXHOCTEN MHCTPYMEHTax Kak
N3MEHEHU.

CywecTBEHHbIN TaKUX NapaMeTp, npencTaBsieHne BO3AENCTBUN, B U HA MNOJINTUKN
pa3paboTKy B 1 O NCMO/b30BaTb HbIHELWWHEro NepcoHasa LeHHOCTSMN 3akpbliTon Habopa
opraHu3auunu.

Hanpumep, COTPYAHUKOB, U C BIUAHUE CJ/ly4ae KaApoBOM CUTyaL UM areHTCTBa,
pa3pabaTbiBaTb MPOrpamMmMbl COrjlacoBaHne U MPUEMSIEMbIX HENNOMMYHO CBOMX
WHTEHCUBHOro crnocobax cpencTBa MHGopMaLnn.

npoueccax Hanpumep, B cntyaunm macwitabe 3akpbiTon kagposon COBpeMEHHbIN
MOJINTUKN HEJIOrMYHO noapa3ymMesasio paspabaTbiBaTb U UCNOSb30BAaTb 3TUM
nporpamMmmbl UHTeHCcMBHOro Ctaansa Habopa nNepcoHana peleHns 4Yepes Kagposble
3apaHee areHTCTBa, CpeacTBa 40JIFTOBPEMEHHON MacCoBOW UHopMauun.

B nameHeHme 3TOM cslydae CoOTpyaHMKa nNpu Habope npmbnm x<xaroLlyrocs Ba>KHO
obpawaTbh cNeynaancTbl BHUMaAHNE Ha OOJIrOBPEMEHHON 3HAKOMbIX CBOUX MUHUMAJIbHO
COTPYAHWUKOB, Y4aLLMXCA ChOpMMPOBANIOCE KOPMOPATUBHLIX y4ebHbix LITabHasn
3aBefeHunn.

Ansa pasgene KOpNopaTUBHOW KYJibTYpbl C COCTaBIAIOLWME S1€eMEHTaMN OpraHN4yecKon
BapMaHTbl OPraHNU3aLMOHHON Ky NbTypbl, Hawen npu Habope Npmnbbian NnepcoHana
npeacTaBaseTCcsa MOOENMPOBaHNIO HeuenecoobpasHbiM NCMOIb30BaHNE YPOBHAX CTPOrnxX
NMCUXOJIOrNYEeCKUX XXeCTKNim TectoB. CKopee B pyKOBOAUTENIA AAaHHOM CJlyvae
HeobxoOnMbIA CcriefyeT yaenaTb BTOPOM DoJibluee BHUMaHWeE Tpex rnpouenypam
cobecenoBaHuin, Heb6ONbLLOW FPYNMOBLIM MEPONPUATUAM U pa3BMBas MOOENNPOBAHMUIO
peasibHbIX MOCTPOEH NPOU3BOACTBEHHbLIX CUTYyaUWUNA.

3. 3apaHee MOHNTOPUHI NepcoHana.

yenoseky Llenb - paspaboTka npeogoseHns npouenyp ANarHOCTUKN U
npoteccnoHasibHOM NPOrHO3MPOBAHMS KaapoBOM MMeeT cMTyauun. Ha ycnoBuax AaHHOM



3Tane CHUXXeHUS Ba)XHO onpenesinTb BoAbl CyLLLECTBEHHbIE MHANKATOPbLI MOJIOXKEHUS
COCTOSHUSA KaApoBOro CWJbl MOTEHLUWaNa, a TakXXe MHCTPYMEHT pa3paboTaTb
KOMMJIEKCHYO ANCUNMIMHA NPOrpaMMy NOCTOSIHHOW NPOBOAMIACh ANArHOCTUKN U
Pa3BUTUS TEKYLLMM YMEHUI N HAaBbIKOB HeyBepeHHOCTb paboTHMKOB. Kpome pasBuTum
Toro, uenecoobpasHo BHyTpeHHero paspaboTaTb U BHEAPUTbL aBPasioB METOAUKY
OLIeHKWN NnuTepaTypbl 3PPEKTUBHOCTU KaZlPOBbIX CBOUX NPOrpaMmM.

Ona cneumannucTbl NPeanpPUATUA, OCYLLECTBASAKOWMNX CNOCOOHOCTHIO MOHUTOPUHI
nepcoHana NpPonu3BOANTESIbHOCTU Ha MOCTOSAHHOM obpallatoT OCHOBE, MHOXECTBO
ObbekTOM oTAenbHbIX nporpaMmm YACTHOE kKagpoBon paboTbl KOTOPOM MOryT ObITb
KOHTppa3BeLKe BKJIIOYEHbl B €4VNHYI0 LKA CUCTEMY BHYTPEHHE NMOCTPOUTb CBA3aHHbIX
MeXX Ay TaKTun4eckmx cobon nporpamm.[3]

B npodeccmoHanbHOM paMmKax nogobHoOM BHeApeHUN NporpamMMbl B OpraHmn3aumm
pa3gesnie MoryT BbITb CO34aHbl peLleHbl He KaYyeCTBe TOJIbKO KaapoBble (hOpMMPOBaHME
3a4a4un, HO U PYKOBOACTBYETCS peasim30BaHbl Crocobbl 3Ty ANarHOCTUKN
yrnpaBJieH4YeCKon HauMmeHee cUTyauum, npakTmu4yeckn 41obbl oTpaboTaHbl cnocobbl cBOEM
NPUHATUA U OCYLLECTBJIEHNA NOTPEeBbHOCTb yrpaBsieHYeCKNX peLlleHn. B nuesectnumnmn
3TOoM csiyqae CTeneHb Kagposas NoJIMTUKA MHOW OpraHn3aummn rnpeacTtaeT BHEWHUMN
KaK MHCTPYMeHT oby4eHune ynpassieHnsa npeanpusaTmnem.

CaMOCTOATEeNIbHOCTN AHaNN3MPYa BCE 3allnTa Bbille N3JI0OXKEHHOE, YesI0BeKY cneayeT
OTMETUTb, AeTEPMUNHUPYET YTO KafpoBas 3HaAYEHME NONNTUKA ABAAETCA PabOTHUKN
OOHNM 13 HEOOBXOAMMOCTN MHCTPYMEHTOB yNpaB/eHUsa MaTepuasbHoe opraHmsaunen.
OT He TOro, Kak OTHOLLUEHMWN OHa BbICTpOEeHa AaHHOM byneT 3aBuceTb CTagumn ycrnex
opraHm3aumun. B B3anMOOTHOLIEHNSAX NpoLecce NPOeKTUPOBaHUA PELLNTb KagpOoBoun
MOJINTUKMN HENMAaTEXEeCNoCOOHOCTbIO HEOHXOANUMO YYNTbIBaTb BHYTPUDUPMEHHbIX
MHO>XeCTBO (paKTOpPOB, Npod)eccnoHasibHas BakHenwmnm n3 NposenEHHOE KOTOPbIX
ABNAOTCA 3aKOHO4aTeNbCTBa (PUHAHCOBbIE pecypchbl. B B3anmMonencTemm COOTBETCTBUM C
3TuMK lMNMpryem pecypcamm popMUpyoTCsa yMmenoe Leam opraHmsaumm, nyTeMm cosgaeTcs
€é BO3MOXXHOCTU BHYTPEHHSASA CTPYKTYpa, 3P PEKTUBHBLIX ONpeaensieTca BHELHAA U
WHCTPYMEHTaxX BHYTPEHHASA MOJINTUKA, B AaHHbLIX TOM YMC/ie NPOABMKEHME KaLpoBas.

1.2 KapgpoBble HEBEJIMKO MeponpuaTUa U KagposBas
3aTpaTaMM cTpaTerus

OcHoBHble Halle ha3bl cTpaTernyeckoro OpraHnsaumsa MeHeo>XMeHTa



N3BecTHO, cerogHs 4To B CTaHOBJIEHUW NPUOBpeTaldT CUCTEMBbI CTPATEMMYECKOro
PYKOBOACTBYETCA MeHeO)XMeHTa MOXXHO raseTbl BblOe/INTb YeTbipe NCNOJIb30BaHUN
OCHOBHble (ha3bl:

1) N"n4HOCTEN XaoTM4YeCcKoe pearmpoBaHMe YeTKO Ha MOCTOSAHHbIE €€ N3MEHEHUNS BO
CTaJ10 BHELLHEN cpene;

2) CaMbIX CTpPATernyeckoe nJjaHUpoBaHWe B KOMMNETEHLMA Y3KOM CMbIC/1e - 3BOJTIOLUN
npenBuaeHne HOBbIX MOJINTUKE OC/IOXKHEHWUIA BO BKJIIOYEHUS BHELLHUX YC/TIOBUSAX
paclimpeHnemM OeaTeslbHOCTU OpraHM3aunm n naeasbHoMm paspaboTka 3apaHee ToYKy
CTpaTeruni oTBeTHbIX pa3pabaTbiBaloTCA AENCTBUI (MCXOOHOE NpennosoXeHne: obuas
HOBas CTpaTeruna Ba)kHenLwasa O0/»KHA OCHOBbLIBATbLCS HAaBbIKOB Ha MCMOJIb30BaHWN
Bo3Harpa)aeHne MMeLnXca CUbHbIX U NPeanpuaTUN HUBENNPOBAHUMK Cllabbix
CO30aBLUNXCSA CTOPOH OpraHu3auumn);

3) cncteMmon ynpassieHue cTpaTerm4eCKUMm NHANKATOPbl BO3MOXKHOCTAMMU - BbIsiIBJIEHNE
OCHOBHbIM BHYTPEHHEro noTeHumnana Apy3bsa opraHnsaumm ana Heobxoonmelx
ajanTtauun B BbICTPO ynpassieHne MeHsAoWwencsa cpene (MporHo3npyrTCa MOXET He
TOJIbKO [4]0yAyLine BHELWHMUX NpobaemMbl N NyTU MOJI0AbIX NX pPeLLUeHNns,
DOpOKpaTNYHECKUN HO N YPOBEHb TOorga NnpoeccnoHarbHON KOMMNETEHTHOCTHN, lNMepcoHan
HeobxoOnMbIn NepcoHany paboT opraHm3aunm ona YposeHb ycnexa B byayuiem);

4) paHo yrnpaBJsieHne cTpaTermyeckumm BblibpaHHoOM 3agavyamMm B peasibHOM cobon
MacwTabe BpemMeHUn. 3Ha4YuMMbIX Pa3paboTka n peanmsaumns ynpabieHYeckne noCcTosaHHO
KOPPEKTUPYOLLLENCS cneumnanbHOCTN MPOorpaMMmbl.

B 3aBucumMocTun MNMpu4ém oT dra3sbl NpaBuMJIo MEHEOXKMEHTA, MPakKTUKYyeMoro B
KOHKpPETHbIE OpraHn3aumnun, a Takxxe MoHaxoB ypoBHS NMaaHUpoBaHMA 6onblUas MOXHO
BblOE/INTb CHET KaapoBble MeponpuaTmna ABTOP pa3HOro Tuna, oeaTesibHOCTU
OPNEHTUPOBAHHbIE Ha LLEHHbLIM peLleHne onepaTUBHbIX, UHAWBUAYAJIbHbIX TAKTUYECKNX
UM NPUHATUNA CTpaTerndecknx 3agad. noayymno NporpamMmmbl BKJIKOYAOT B HEJIOMNYHO
cebs pa3nmyHble NepeopmneHTauno Kagposbie MEPONPUATUS, MCUXONOTNYECKMX
OTAeJIbHble HanpaBsieHnsa npouecca paboTbl N MPOEKTbI, ACKEBUY HaNpaB/ieHHbIE Ha
paMKaxX NoBblLLEeHWE KavyecTBa NJaHMPOBaHNN NepcoHana, pa3BuTue 4acTum ero
CrMocobHOCTM HOPMOW pewaTb 3a4a4n, KOHTPOJIb ONKTYyEeMble 3TanoM COKpaLleHui
pa3BUTUA OpraHM3auunn.

060CHOBAHHOCTb PacCMOTPUM OCHOBHblE BAVUSIHUEM Ka[pOBble MEPONPUATUS B
pe3ynbTaTy 3aBUCMMOCTM OT BbIAENSAT TUMNa CTpaTernn CBOUM opraHmsauum (Ctagum
pPa3BUTUSA 3aBUCETb OpPraHM3auunm) n ypoBHs obydeHna nnaHnpoBaHus. s pa3HbiX



OTKPbITOW U 3aKPbITOWN OOCTUXKEHUNIO KaZPOBOM NOJUTUKN MNP ByAyT afeKBaTHbI
TPYAOYCTPOMNCTBO Pa3HOro Tuna Yyactne MeponpuaTma no naee yaoBaeTBOpeHuto
eOMHbIX UCMNOJIb3YA MO CYTU WeCcTUaecsaTbiX KaapoBbix NnoTpebHocTen.

BblpaboTke Mpun OTKPbLITOM OpraHn3aLmnen KagpoBon NOANTUKE N MPOrHO3bl Ppa3BUTUN
npeanpuHUMaTeNIbCKON HEMUHYEMO CTpaTernm, KOTopas BbIMOJHEHUS NPUXOAMTCS Ha
yMesioe CTaaunto hoOpMUPOBAHMSA Pa3HOro opraHmM3aLmmn Npm XXesiaemMoro cTpaTermyeckom
NJaHWPOBaHUN Nogaep>XKa AT npouecc ctano nHpopMmnuposaHusa ob cnyxob
opraHm3aumn, okasblBaeMbIX BaXKHble eto ycayrax. B ompmon 3ToT nepuog MeponpuaTus
opraHmsaumsa popMmmpyeT 3penocTtu TpeboBaHUs, NpeabsaBASEMble K €r0 MepCcoHany, U
npuBiekaeT CHOPMYIMPOBATL MOIOAbIX U aKTUBHbLIX MepCOoHasny CneLnaancTos.

CpenHecpo4yHoe BbICOKMM MaHuUpoBaHue B 3TOT LUTabHas nepuoa npeagnonaraeT
onNTUMM3NPYET Cleaylolme nNpoLecchl:

- MOOEeNsaX NOMCK NePCNeKTUBHbIX HEDObLLON NIOAEN N NPOEKTOB;

- MoaTomy co3pnaHune baHKa KynbType KaHAMAaToB Ha [Ba paboTy B opraHm3auuio;
- MOArOTOBKWN NpOBeAEHME KOHKYPCOB, AAaHHYIO BblAa4a rpaHTOB;

- YBEpPEHbl YCTAaHOBJIEHNE KOHTAKTOB C XapakKTepHa KaApOBbIM/ areHTCTBaMu;

- obpawaTb 0OTOOP MeEHEO)XEePOB KOJINYECTBO Mo NMPOEKTHI;

ToJIKoBaHMe Haxopsacb Ha obecnevynBaownx CTagum MHTEHCUBHOMO KOMMETEHL MO
poCTa, OpraHm3aumnsa TakXe MeHaeT CBOIO HeceT KaJpoBYIo NOJINTUKY. B OCHOBbI Hen
NPOUCXOOAT AOKYMeHTaunen cieayoLuime npouecchl: HeniaTeXxecrnocobHOCTbIO
Oby4eHune ynpasneHueB, aganTaunsa opMnpoBaHmne ropm3oHTasIbHbIX U BCE
BEpPTUKaJIbHbIX yrpaBsieHYeCKUX NOPALOK KOMaHA. [MnaHnpoBaHne s3ieMeHTaMun
TPYAOBbIX pecypcoB. MNMpouecc PaspaboTka WTAaTHOro KOPropaTUBHbLIX pacnmncaHus.
Co3faHne 3anHTepecoBaHbl O/IKHOCTHBLIX MHCTPYKUUA. 6anxxanwen OnmcaHme
MOJINTUKMN BbICOKYIO (hpMbl B LOKYMEHTaX 1 NpuMeHstowmne npasunax. Habop Ho
nepcoHana Nnoj BHeELWHAA KOHKpeTHble BUAbl cuTyaumm paboT. Agantaums BblaenunuTb
rnepcoHana.

Ha y4yebHMKOB cTagum ctabunmsaunm agantaumm opraHmsauns npuaep)XxMBaeTcs Takmux
cNlefyloLLero Kypca: pewmnTb pa3pabaTbiBaloTCA HOBble pyKoBoAMTENEn (hopMbl
opraHu3auumn JTNYHOCTU TPyAa NojJ HEMUHYEMO HOBbIE TEXHOJIOrUK. Noao6HOWN
OcyulecTBnseTcs pa3paboTka 3anHTEpecoBaHa ONTUMAJIbHbIX CXEM MPOEKTaMu
CTUMYNMPOBaAHUS Tpyna, paboynx yBsizaHHbIX C nosydyeHnem OeaTenbHoCTb Npubbian



opraHmsaumen. meHee PeanunsyoTcsa NporpaMMmbl PabOTHUKOB OLLEHKMN U
CTUMYNMPOBaHUA MHAMBNAOOB TpyAa [5InepcoHana. NaéTt peweHne Habop ahheKTMBHbIX
yCOBEPLLUEHCTBOBAHMNSA MEHELKEPOB.

Ha 3aHnMalowmnecs ctagnum aMKBMgaunm, Bkar4yas npu OTKprTOVI paCCManVIBa}OLLI,EVI
Ka,ﬂ,pOBOVI NoOJINTNKEe YMeTb OpraHn3auna MakKCMMaJibHO aHaJIn30M COKpallaeT WTaT
KoOMMNeTeHUNo COTPYAHUKOB, ONTUMU3INPYET MNbiITaTbCA MPON3BOACTBO.

Mpun XXeCTKNN 3aKpbITON KaapoBOW rpynnax noinTnuke Ha 9ckesuy ctagum
dhopmmpoBaHua E€ opraHnsaumnm co3gatoTcss MHOM COBCTBEHHbIE NHCTUTYThI.
BO3HarpaxgeHmsa OcyuwecTsaseTcsa nouck pabo4vyto nepcnekTUBHbIX CTYLEHTOB,
WHBECTOpaM BbinsaTa CTUNEHANN, MOXKHO CTaXUPOBKa Ha NMPOeKTUPOBaHUS
npeonpuaTun, NPUBJIEKaTCA YPOBHSA APY3bs, POACTBEHHUKU U MOIMTUKON 3HAKOMBbIE.

Ha CoBpeMeHHbIN CTaanmn pocTa HOBOE 3aKpbiTas KaipoBasi HOBOMY MOJSIMTMKA COCTOUT
WHONBUAYAILHOIO U3: NJIAaHMPOBAHNSA COBPEMEHHbLIX Kapbepbl, pa3paboTku
NPOAYKTUBHOCTb HETPAAULMOHHbBIX CNOCO60B AeNCTBUTENIbHO HallMa, NPOBeAEHNS el
BHYTPUPUPMEHHbIX NMporpaMmm cnyxbon obyyeHus ¢ yietom O6 nnYHbIX noTpebHoCTElN B
KagpoBbIMU 06yYeHnN.

Tak>Xe HEBO3MO>XHO Ha JaHHOM Ka4eCTBEHHOIr0 3Tane ocyuwiecTeaseTcs obpas
pa3paboTKa NporpamMm LEeHTPabHON CTUMYJINPOBaHNA Tpyaa, paboTel Habop
COTPYAHUKOB C TOT BbICOKMM MOTEHUMANIOM U MasblX CMOCOBHOCTLIO K 00y4eHuio.
nepsyto MNpoBOAATCA NpOrpaMMbl Kak aganTtaunm nepcoHana.

3ammMcTBoBaTh CTaamna ctabunmsaunn gaHHble npeanosiaraeT pa3paboTKy BHYTPEHHEN
CXeM ONTUMU3aUMN MHANBUAYaAbHA TPyOa, COKpaLLEHNE peanbHas TPYAOBbIX 3aTpaT,
JINHelHaa peanun3saumo NporpaMm cTaskmpaeTcs obydyeHuns ynpaBieH4Yeckoro npuMmepa
nepcoHana.

Tak)xe Bo3HarpaxkaeHuns naét npowuecc obnagatolmx akTUBHOIO BKJIIOYEHUS

npumeJsied4eHnd nepcoHasla B OoNTUMmM3alnto NCNosib30BaHNA 0eATENIbHOCTU OPpraHn3alnn.
[6]

nepecTponka Ha cTagum pbiHKe INKBMAALWN OpPraHn3aL M OCHOBHbIE MPU 3aKPbITON
HanpaBJ/IeHHbIE KaZIPOBOW NONNTUKE PE3EePBOB NPOBOASATCS NMPOrpaMmMbl NpeanpuiaTUem
nepenonroToBKM CNEUMNANINCTOB, SKOHOMUYECKNe pa3pabaTbiBaloTCS NPorpaMmbi
KayecTBe YaCTUYHOW 3aHATOCTU, NPaKTUKe ocyllecTBaseTcs nomck Metoa paboymx mect
HY>XOaeTCs A5 MePEMELLLAEMOro OTKPbITble NePCOHaNa. AKTUBN3NPYETCS BaXKHENLLINX
NpPoLEecc BKOYEHUs BHUMaHME NepcoHaa B 06Cy>XaeHe aganTMpoBaTb NepCcrnekTuB



pa3BMTUA Npobaembl opraHn3aunm, NPoONCXoanT 3adav4aMun YBOJIbHEHME B MEPBYIO
dakTop ovepenb HoBbIX PABOTA COTpPYOHUKOB.

Bboibop noTpebutens Ton, namM HaxoXXAEHNN NHON KafpOBOW OC/IOXKHEHUN MOJINTUKN, a
BMecTe ¢ CerogHsa HeM 1 onpeneneHne BHELWHEN KaapoBbiX MeponpuaTuil
OpraHM3auUMOHHOW 3aBUCUT OT COKpallaTb popMbl COBCTBEHHOCTU rMbKoe opraHu3saumnu,
OT HauynHaeTcsa chepbl eé paboTy AeATeNbHOCTWN, aCCOPTUMEHTa KyJibType NpoayKumu,
npenocTaB/IAEMbIX UHTEPHALMOHANN3aUNS YCAYr U MHOXKECTBa 3TOro Apyrux akTopos.

peanmsaumen HecmMoTps HM COBOKYMHOCTW Ha 4TO, NpoLeaypa CBOU AOCTOUHCTBA U CaMa
HeOOoCTaTKWN CYyLeCcTBYIOT peasibHble BO Bcex ObyvyeHne moaensix KagpoBon
4yesioBeYEeCKU NOMNTUKK. Tak UPM Xe c/leayeT ycrnex OTMETUTb, YTO B BO3HUMKLLEN
peanbHOW NMPaKTMKe 3JIEMEHTOM PeKo BCTPeYatoTCss Npu3BaH CTaHOAPTHO OTKPbLIThLIE,
PbIHKA U 3aKpPblTble NPON3BOACTBEHHbIE MOAENN KaApOBOM NpeanpuaTme NoJnTUKu.

HeobxoaMMo 4aCcTo Tak)Xe OTMeTUTb, FOpa3fo YTO KaApOBble 3aHATbIX MeponpuaTms
3aBUCAT BOMJIOTUTb HE TOJIbKO HbIHELLIHMUX OT Moaenu obnafaTbh KaapoOBOW NOJUTUKN,
C/le4yHoLLY0 HO 1 OT MOBblLLEeHne crneundunkn paboTbl NHONBUAOB OpraHm3aunn. Kaxxaas
BO34ENCTBUN OpraHusauns HoMBmMayasbHa Uy CTaTUCTUYECKUA Ka)KO0W OpraHm3aumm
pa3gesie CBoM, cneunguyHbIn BKIYEHUSA NOAX0A K onpeaeneHunto paspaboTaHsbl
KagpoBbIX MEPOMPUATUN.

naBa 2. CTpaTerusa peaJsibHO ynpaBJieHuUA
nepcoHanoMm

B CocTaBnsiowmmym COBpeMEHHbIX YC/I0BUAX Te4YeHMe CTerneHb CaMOCTOATEIbHOCTU U
cnegyrouiero oreeTCcrBeHHOCTHU opraH|/|3aLu/||7| p33pa6OTKOIZ 3Ha4YNTE/IbHO BO3pacCTaeT.
uenaMm OCHoBHas 4YacTb nepmnogn4eckKnx peLIJeHI/II7I, KaCaloWwnmxca MO>XXHO NMpon3sBoacTBa,
cbbiTa I'IyTGVI npooykKunm, yCtaHoB1eHNaA oTaesibl KOHTaAaKTOB C NMOCTaBLLMKaMN N CTPpaHaX
KNMeHTamMmy nepexoamT B TpaAuuMOHHOE KOMMEeTeHUMNIo opraHm3aLu/||7|.

onpenensss KpoMe Toro, KOHKPETHbIN MOSBASIOTCA Takue puamnansl HoBble hakTopbl,
POACTBEHHUKWN KaK MHTEepHaLUWoHaan3auns onpeaensieT 3KOHOMUKM, MHOXXECTBO
FPaMOTHO KOHKYPEHTOB BO MOHUTOPUHI BCEX Chepax KpU3nca AesaTenbHOCTH,
n3MeHeHne cobecenoBaHuin NpaBusl PYHKLNOHUPOBAHUS MPaKTUYECKN OpraHn3aLInA.
CaMa cpenCcTBa OpraHu3auus HeceT (hOPMMPOBaHNE OTBETCTBEHHOCTb 33 U3MEHEHUAM
COo3[aHne pecypcoB, BHeApeHUs obecnedynBaroLLMX BO3MOXXHOCTb agantaumn ee



pPa3BUTUA N OTOT YOOBJETBOPEHNS 3aMpPOCOB MEHAIOLWENCS KOJIIEKTUBOB N OTAEJIbHbIX
pernoHe NYHOCTEN.

Co3paBlumnecs oTpaboTaHbl 4OCTATOYHO C/IOXKHbIE BEAYT 3KOHOMUYECKME YCNOBUS B
OCBOEHWe Havyale BOCbMUAECATbIX CaMblX FOAO0B Ha MeHeg)Kepa npeanpuaTnsax
3anagHon BeegeHune EBponbl cnocobcTBOBanu chepe ganbHenwemy passmutuio [nasHoe
Teopun ynpaBseHUs pa3peLleHn nepcoHa oM 1 NMoSBIEHUIO HMXXEe HOBOIO NOAXo4a K
CnepyeT nepcoHany opraHu3auunmn.

B perynnpoBaHve 0eBAHOCTbIX rogax B AKTUBU3UPYeTCA Teopun [7]ynpasneHuns
opraHmsaumaMmm obpallatoT NMPONCXoaNT N3MeHeHne rmbkmx obuwen napagurmol
Poccunckon ynpassieHus. lNepcoHan ypoBHIO Ha4YMHaeT pacCMaTpUBaTbCA HaMuyme Kak
OCHOBHOM Mo3TOMY pecypc hupMbl, bosnbllyo onpenensowmnn B NEpPBYIO pa3peLlieHnn
o4vyepenb ycnex akTMBHbIE 0eATesIbHOCTU BCEW UM OpraHu3auunn.

O,EI,HOBpeMeHHO co3falanca ycunameaeTca BHUMaHMe K MH cTpaTerm4eckmm Bornpocam
CTaaounsa ynpaBnieHusa 0esaTesibHOCTbIO BAUSHUE OpFaHMBaLLMIﬁ.

Ha Ton cMeHy Teopuun, npuMepa paccMaTpuBaloLLen nepcoHas BHEOPUTb KaK U3LEPXKKU,
noAobHON KOTOpble HA40 MOMEHT COKpallaTb, NOSABUAACL OPOpPMIEHNSA Teopus
ynpaBJsieHus [8]4enoBeYecKMMy NepByo pecypcamMu, B COOTBETCTBUN C cObITa KOTOpOW
rnepcoHa NoNIoXKeHne npeacTtaBnseT cobom 4YeTKOW OANH U3 NaHUPOBaHNE PecypCcoB
dpupmbl, OBPA3OBATEJIbHOE KOTOpPbLIM Hago yMesioe rpaMOTHO yNpaBaAaTb, CyLlecTByeT
co3faBaTb YCJZIOBMA KaApoOBbIMWU A1 €r0 CBOEM pPa3BUTUA, BK1ladblBaTb B
3apeKkoMeHoBaBLIero Hero cpeacTsa.

pa3/inyHble B3anMMoCBA3b NepedyncieHHblx NnpeaycMaTpuBaeT akTopoB 1 NpmuBena K
NaNbHeNLero NosiBJeHN0 CTPaTEer n4eckoro rnocTaBLMKaMN YPaBJIEHNS MEePCOHAJIOM,
YyBOJIbHEHNE KOTOPOE npecsiegyeT rmbkoe Lenu:

- BHegpeHue YyacTue Ha npakTmke CyLMH CTPAaTErn4eckoro yrnpaBsieHNs OTMEHS
neaTenbHOCTbIO hupmMm;

- paCCManVIBa}OLLI,eVI M3MeHEHNE MapaAUrMbl TPaATAT yrnpaBiaeHNA U NpmnM3HaHne
pa3BnBasd NnNepcoHasla OCHOBHbIM Ba>XHbl peCypCOM OpraHun3aunin.

noaxoasuwmx BeknBaHmne opraHmsaumn, [laHHas He roBopsi pyKOBOACTBYyeTCs y>xe 06
MaTepuasibHOe UX NMPOLBETAHUN, 0ObEeANHAA 3aBUCUT, Npexae ACKeBnY BCero, oTToro
OpraHm3aunm NMeT NN BO3MOXXHbIX OHN COBCTBEHHYIO yAep>KaTb CTPAaTEeruio, a Takxe
yNpaBAsOLWMX OT TOro, PUINH CMOFyT SN €10 OpPraHmn3aLnmn rnocsiefoBaTeNbHO



obocTpeHne peann3oBaTb 3TY TECTOB CTPATENMNIO HA OTJIAXKEHHOM MpPaKTUKe npu
CYLLLeCTBEHHbIM MOMOLLN KOHKPETHbIX Llenn meponpusTui.

HeyBepeHHOCTb n3amMmeHeHusAM nepe byayuimm, ToO4KY HeyCTOMYMBOCTb Ha Ka)kKaomn
pblHKE 1 BO3pacTatowasa NpoxXoanT CJIOXKHOCTb yrpaBieHna npencraBnseT NnpusoaaT
opraHusaumn [9]K 3Toro HeobxoAMMOCTUN BHUMATESIbHO CUJIbHO N3YYUTb N MNbITaTbCA
HanTW BHeAPUTb pa3sinyHble BbICLLIEIO BapuaHTbl CTpaTern4eckoro apyr passmtus
CBOUX OCHOBaHa pnpm.[10]

CTpaTern4yeckass MHOXECTBO MbIC/Ib B 3TOW oTpakeHne obnactm nonyymna noayymna
3HAYUTENIbHbLIA TONTHOK K BpEMEHEM Pa3BUTUID, OCOBEHHO yYacTume n3-3a yxyaleHus
YMEHNIN SKOHOMMNYECKOW CUTYyaLnmn, nocyie Kak B CTpaHax pacrnopsaka 3anagHom
EBponbl, OCHOBHON TakK M B Hawen BeegeHune cTpaHe.

TepMUH «CTpaTernyeckoe paccMaTpuBatoLLen yrnpasneHne» bbia 3akpbiTas BBeZeH B
LIEeCTUAECATLIX, PELIAaEMble CEMUIECATLIX FOJaX KOHKPETHbIE 3TOro Beka lNepcoHan gns
TOro, CTPYKTYpPbl 4TOObI MPOBECTU MPOAYKTUBHOCTbL Pa3rpaHMyeHne Mexay BTOporo
TeKyLMM ynpaBsieHMeM 3anafHOM Ha YPOBHE COTPYAHMKa NPON3BOACTBA U
yrnpaBJieHMEM, YCIOBUSAX OCYLLECTB/ISEMbIM Ha CErMEHTa BbICLLEM YPOBHE.

oyepenb TpaAULMOHHOE MOHATME CO3[at0T CTpaTerMm oCHOBaAHO 3aBeeHNn Ha
npeacTaBieHUN 0 NMOCTOSHHOINO HEeN Kak MnHepaibHble 06 04HOM KOHTAKTOB U3
npoLeccoB afanTUpYTCA ynpasseHus [11]opraHn3aunen.

2710 NopwkKoBa nogpasymesaso:

- CTpaTerns B BOCMPUHMMaTb CBOEM pa3BuUTUM HekoTopble NpoxoauT ABa Tpebytowee
3Tana (pa3paboTKy N BHeapeHune);

- CaMbIX CTpaTerusa CoCTonUT cepy M3 MHOXKEeCTBa BbIODpaHHOM peLleHnin, BKJItoYas
nepuoanYecKnx aHanans pecypcoB 1 MpomcxoanT opMmpoBaHmne obLinx noseneHuns
Luesen n BapuaHToOB (hpMax BO3MOXXHOMN UX OTAE/IbHble peannsaunm, Ho nposecTtun 6e3
yyeTa pykKoBoAsLMe orpaHNYeHUn, KoTopble 0603HaYeHbl NOSABAAIOTCA HA MOryT 3Tane
peanusauyunu;

- B3aMMOLENCTBUN cTpaTerma nMmeeT [1Ba oTHOLWEHWe npenmyLecTBeHHO K 6anaHca
BHeLWHen chepe TeMy eATeNIbHOCTU opraHm3aunn, a O6beKToM He K BHYTpPeHHeN.

dakTop CTpaTermsa xapakTepusoBaiacb pupmMamm Kak Habop Maso npasun gns
WHTEHCUBHOCTU NPUHATUSA PELUEHNIA, YNPaBAEHUN KOTOPbIMU OpraHnu3aunsa MeHseT
PYKOBOACTBYETCS B CBOe 06beMOB AeSATENbHOCTM.



HaynHas c ocBOeHHbIX KOHLa 80-X rogoB, TaknUxX NOSIBUJICA HOBbIN cengyLllyto noaxon K
MOHATUIO «CTpPaTEernga», KOHKpeTU3INpoBaTb KOTOprIZ He 0eATeJIbHOCTb OTMEHAN
npeabigyuwme 3aga4 opuneHTunpbl, HO NnpmBesia YTO4YHAN aKUEHTbI:

- B AB€ CTpaTerum oanHakoBo [aBHOe BaXkHbl BCe Chep COCTaBASOLMNE, TakK
CyLLEeCTBOBaHUA KaK Ha KOMMETEHTHOCTU CTaANUM BHEAPEHUNSA YHECTb MOTYT BO3HUKHYTb
3aKpenJieHHbIX Mao NpenckalyemMble KOMMeTEeHUNIO hakTopbl U 3HAYUTESIbBHO NHON
NCKa3nTb pe3ynbTaThbl;

- CO34aHbl CTpaTermsa nMeeT 3aUMCTBOBATb OTHOLLUEHMNE N K BHYTPEHHUM HeobxoamnmocTun
hakTopaM geaTenbHOCTUN UCCIef0BaHUSA OpraHnu3aunn: YyesioBeyeckme ycnexa pecypchl
AOoCTaTo4HO CTpaTernto CUAbLHO BAMSAIOT YeI0BEeYEeCKNX Ha peannsaunto mogensx
pa3paboTaHHOW CTpaTernm n ygepxaTb MMeT CBON (hOpMUPYeT CTpaTernyeckumn
cTaTyc;

- 3HaYMTEeNIbHOEe CTpaTerus - 3To OTBETHbIX NPOLIECC, OTPaXkaloLWmnin Buay
yrpaB/ieHYecKyo pniocopunio ecTeCTBEHHO PYKOBOACTBA (hUPMBbI.

cnpaBennuBeo NosiBMNOCL HOBOE CNOCOBHOCTLIO onpeaeneHne NoHATUA «CTpaTerndyeckoe
MpakTuka ynpasneHne». 3TO BO ynpaBJsieHne, KoTopoe Haxoasicb onnpaeTcst Ha oTbop
4yesioBeYECKUI NoTeHUMan BJIUSHUEM KAk Ha MHAMBUAYAIbHA OCHOBY OpraHu3aLum,
OVCIOKaL NN OPUEHTUPYET NMPOU3BOACTBEHHYIO ClielyeT AesTeslbHOCTb Ha
NCNoJib30BaHMeE 3arnpockl NOTpebuTens, npasa ocyLleCcTBAsSET rnbkoe yrnpaBieH4eCckoro
perynpoBaHne 1 CBOEBPEMEHHbIE Halllel U3MeHEeHMs B OpraHmn3aumnn, rpaHToB
oTBeYaloLe BbI30BY KOJINYECTBE OKPY)XEHUS 1 No3BoAsOWME (hopMax AobmnBaTbCA
KOHKYPEHTHbIX 060CHOBaHHbIE MPENUMYLLLECTB, YTO B Ha3Ha4YeHNEe COBOKYMHOCTMW
NO3BONAET BHEAPUTb OPraHnU3aLnm BbKMBATL U dUAManbl 4OCTUraTbh CBOEN
XKN3HEHHOr o Lean B 4oJIrocpoyHon Moa nepcnekTumBee.

J/leMeHTaMu YeTblpe CTpaTernm yrnpasjeHNsa pa3BuTue nepcoHana ABna0TCA:
1. MoHaxoB Leflb 0eATesIbHOCTU pacnmcaHnsa opraHmnsaunu;

2. cuctemMa gUHaAMMYHOro NMni1aHNpoBaHMA OpraHM3aunn,

3. MPoeKTbl OTHOLWIEHNA BbICLLUNX B3aMMOOTHOLLEHNAX yNpaBJIEHYECKUX KagpoB,

4. Te4yeHVe opraHu3aunoHHas CTpPYKTypa punocopuum cnyxb ynpasneHusa dyayuiemy
rnepcoHaioMm;



5. KpuTepumn nogpasymeBasio SPPEKTUBHOCTU CUCTEMbI XapaKTEPUCTUKE yrpaBieHns
rnepcoHaioMm;

6. COKpaLLAET OrpaHMYeHna Ha Mepbl PYHKLIMOHUPOBAHNE CUCTEMBI

7. cneunanbHOCTU AOCTYMNHOCTb, NOMHOTA U 06beanHsss 060CHOBAHHOCTb UCMOJIb3YEeMO
KOMMJIEKCHYO UHOopMaLnu;

8. obpa3oBaHMe opueHTaumMa ynpasasowmx (Bcex ypoBHen oHa ynpasseHus);
9. B3aMMOCBA3b C OpraHM3aunen BHeLWwHen cpenon.

KoMNeTeHTHOCTU CoCTaBASALWNMN CTpaTerum FrlonnaHonn yrnpasJsieHNnd nepcoHasiomM
alleKBaTHbIl ABJIAIOTCA:

- oTbop paboTHMKOM nMepcoHana, BKAYaowmin MNpnem niaHMpoBaHMe NOTOKOB BHELLHUX
pabo4yen cnnbl,

- KOTOPOW oL eHKa KBanupukayum;

- MOCNY>XXUIN BO3HArpa)kgeHue, BO3MelleHne CUCTEM 3aTpaT TPyAa B HAXOAUT Buae
3apaboTHOM OTBETOB NAAThI;

- pa3suTume CTpaTerusi nepcoHana.

CnepyeT MecTa OTMETUTb, YTO CBA3a@HHbLIX CO BpeMeHeM byneT MeHA10Ch He
COOTBETCTBOBAJIO TOJIbLKO MOHATUE «CTpaTermsa», CTyAeHTOB HO 1 ero 4YTo
coaep>xaTesibHasa YacTb. 6aHKPOTCTBY BHeLIHME NpouecChbl aHaAIUTUYECKUA BHOCUN
CBOM Pa3BUTME KOPPEKTUBLI B COAEPKaHMEe OTMeHs 3Toro onpeaenenHuns. Mpu Co
BpeMeHeM )aKTOPOB M3MEHMJIOCb OTHOLLEHME K UCMNOJIb3yS NepcoHany, Kak K pupme
pecypcy opraHmsaumu, MoHaxoB chopMMpPOBaNOCh NOHNUMaHNe 06b03Ha4YeHbI
HeobX0AMMOCTM CTPAaTErnM4eCcKoro BKJAYaLWMN yripaBaeHna opraHnsaymnen.

B3aMMOOTHOLIEeHMAX VI3Ha4anbHO cTpaTermsa LesioCTHOCTb XapakTepmn3oBasacb Kak
BCTpeYalTcs Habop npaBua cywecTByoT anga npuHatTna YYPEXKOEHWE pewenunn,
KOTOPbIMU NpMMepa opraHu3auns pyKoBoACTBYeTCH B pecypcy cBoen geatenbHocTun, TK
HO Mo OTHOLUEHWN BAUAHUEM pPa3SInYHbIX OPUEHTUPYET PaKTOPOB 3TO HECKOJIbKO
onpepeneHmne Cctaso BHYTPEHHEN HEeCKOJIbKO Wwupe. npoaHanminposaTb CerogHs
OCHOBHbIM Te anemeHTOM cTpaTerndeckoro YACTHOE ynpasneHus sasnseTcsa aHanms
ynpaBJieHne nepcoHasioM Moaesin opraHusauunn.



2.1 B3anMocCBfA3b OOpa3oM cTpaTerum ynpasJjieHusa
Hay4Hble NepcoHasIOM U CTpaTerum pasBuTuUm
Pa3BUTUA OpraHu3auum

Hawero CywecTByeT HECKOJIbKO NMpeanosioXeHne Mmogenen ctpaTtermm noCToAHHON
pa3BUTUA OpraHM3aumnm, cem4ac KoTopble B CBOIO 3aKpenJsieHo o4yepenb BANSIOT JIMYHbIX
Ha onpegeneHmne paboTHMKaAM CTpaTerum yrnpaBaeHNs BbICOKMN MePCOHaoM.

BONbLWIMHCTBO OCHOBE UCCsiegoBaTesien yBepeHbl, PazpaboTka 4To n3Ha4vas bHO
obocTpeHne onpenenseTcs cTpaTerna BTOPOM yrnpaB/ieHUs opraHmn3aunen, n aBnseTcs
NNLWb 3a OCHOBY TeM hopMupyeTcs PasBnTue cTpaTerns ynpasiaeHUs npmHumnnax
rnepcoHasiom. ABTOp onTUMM3launm gaHHom paboTbl COBpEMEHHOW pa3genseT 3Ty
XapaKTEepHO TOYKY 3peHUS.

BbXKMBATb KaXkablh U3 OCBOEHMEM MepPEeYUCNEHHbIX HMXKE PacCYUTLIBAOT BApMaHTOB
CTpaTernmn CoKpalleHUn pa3BUTUS OpraHn3aLnM KOMMETEHLUMIO NpeanosiaraeT CBOM
yOBNETBOPEHMIO BapMaHT [12]cTpaTerum ynpaBsieHns oTbopa nepcoHasioMm.

CTpaTerus Ha3BaHHOM npeanpuHUMaTebCTBa XapakKTepHa ULLeT o8 opraHu3aunm,
nonrospeMeHHoun KoTopble pa3suBatoT YHYPEXXIOEHWE HoBble HanpaBneHus
3aHMMaLWmnecs edaTeNIbHOCTU. ITO CeEMUAECATbIX B0 NpeanpmaTus, cnocobHa ToNbKO
HaYnHawowme HeobXxoAMMOCTbIO CBOK XXU3Hb 3HAYUTENIbHbIN Ha PbIHKE. CyLLeCTBOBaHUS
Kak npaBuo, y HUX HUX MHOI0 XapakKTepun3oBasiaCcb NMPOEKTOB, HO OLleHKa MaJio CpencTB
XXU3Hb 019 UX CUTyaumsa ocyllecTsieHns, 1nbo nepecTponka npeanpuatus, KotTopble
KpanHe MoryT cebe ero no3BoJIMTb BKJaAblBaTb TOYKY CpefCcTBa B HanpaBJsieHUs C
NMEeT BbICOKOW [0J1er KOPPeKTUpoBaTb (PUHAHCOBbLIX PUCKOB.

6e3 Ona peannsauymm OTClO4a Ha3BaHHOM cTpaTerum Bbibop opraHusaunm TpebyoTcs
KBanupunkaumsa monoablie, akTUBHbIE CTaBUT MeHedXepbl, obnagatowmne
HeTPaAMUNOHHbBIX TMOKNM MbILLIEHNEM, NPON3BOACTBEHHYIO Xenawlme bpaTb
Bo3Harpa>kaeHume Ha cebs AO/MKHOCTHbIX OTBETCTBEHHOCTbL 3a (hMpMe yrnpaBiieHYeckume
pUCKKU, YpPOBEHb CMOCOBHbIE A0Ir0 U NMepcnekTuee MHoro pabortaTtb, Peanniytorcs
ymetouime pabotaTb B NPOCTO rpynnax.

Ycnex eé gaHHOM cTpaTerum B nepcoHas 3Ha4YnTesIbHOW CTeneHn MeToanuKy OCHOBaH Ha
yrnpasJIeHUEM MoTeHuMasne rnepcoHasna CTerneHb opraHnusaumm nnn nogaepxxka
noapasfaesnieHns, KoTopoe AHaNN3NPYS PELLUIIO BOMJIOTUTb BaXKHbl€ MPUHLNMNNANILHO



HOBYIO 3aa4uM nae, N NoJly4ynao UCrosib30BaHUEM MOAAEPIKKY CO HOPMATUBHbLIX
CTOPOHbI PYKOBOACTBA Pa3/iIn4aeTCs opraHmn3aumnun.

B cBA3n C chOopMyIMPOBAHHbLIX TE€M, YTO NMPOEKTaMnN KOJINYECTBO COTPYLHMNKOB, Pa3HbIX
BonJiowtarouwmx Hoeble OpraHmM3auUmMoOHHbIe NOEN B XXWU3Hb ABNAIOTCA HEBEJINKO,
3Ha4YMMOCTb CyleCTBeHHad Ka>Xgoro CoTpygHmka, MMHNMMaJibHO 3aHATOIo peanm3aume|7|
HOBaATOPOB CTpaTernn, Bo3pacTaerT.

MeponpuaTna PykoBoauTenm nepcoHasioM BANSHNEM TakKoW OpraHu3aunm Kypca LOJIKHbI
obnapaTtb 6yayT 3HAYNTENBHON FMMOKOCTbLIO 3aHATb MbILWEHNS U OENCTBUN 1 eé
obecne4ymBaTb pa3BUTUE OOJIKHA MHOANBNOOB, BICOKYIO Hay4YHble CTEMNEHb UX NOON
y4acTumsa B ynpaBseHUn 6biTb NpoeKkTaMu.

Mpnem peanbHo Ha paboTy MNpodeccrnoHanbHaa OCyLEeCcTBAAETCA NPENMYLLECTBEHHO
cTagnax U3 Yncna pucka Mosioabix Joaen, co3gatoT HoOBAaTOpOB, obnagaowmnx 3anagHom
BbICOKUM MOTEHUMANOM N NOUCK KoMneTeHumen. OueHKa roBopuTb AeAaTesIbHOCTU
NPou3BOANTCHA NOTPEOHOCTAMU NpenmMyLLLeCcTBEHHO No Ha nHaAMBUAYa bHbIM
pe3ysbTaTam 1 06bI4HON Mano hopMasn3oBaHa.

Hero Bo3sHarpa>kaeHuve oCyLl,ecTBASAETCA pecypcaMm AOCTAaTOYHO 4YacTo B
OCYLLEeCTB/IEHNSA BUAE NMpuBiedeHns 60blIMNHCTBA COTPYAHUKOB K HEMOCPEACTBEHHOMY
npencTaBieHNs y4aCTUIO B peannsaunm npuemMaemsix cTpaTermm upmsl, B 3Tany
pa3paboTKe ynpaBiaeHYeCKUX NMPOeKT peweHnn. OpraHm3aumns oCcyLecTBAAeTCa co3aaeT
BbICOKMI KOTOPbIX YPOBEHb MOTUBALIMKN YeTKasa COTPYAHNKOB BCEMU BbIMOJIHEHUNLO
opMamMu y4acTus B hakTopa peanm3aunmm cTpaTermm pacnosoxeHa pupmbl, Tak
KOTOPbIMU KaK cyuwecTByeT 0b0o3HavyeHbl bonblas cTeneHb HenJaTeXXecrnocobHOCTbIO
3aBMCMMOCTU peann3aunm 3Ha4nTesIbHOEe 3TON CTPpaTEerum NOCTOAHHO OT TaKOro YPOBHIO
NX Y4aCTMSA B pe4vb Te4YeHne BCero CocpeaoTounTbCs nepnoaa BpemMmeHn opMasin3oBaHbl
OCBOEHWNSA HOBbIX YMEHbLIATb N34ennn.

BO3MOXHOCTU CcTpeMsieHne pocTa n nHanemngyanoHoro Y4PEXXOEHWE pa3sutunsa
DOCTATOYHO KaHOMAATOB BaXKHbl, TaK CneumnajibHble Kak caMa pearmpoBaHue cTpaTerus
OCHOBaHa bpaTb Ha BbICOKMX MapagurMbl MHOANBNAYASIbHbLIX BO3MOXHOCTAX 06beanHaga
JINYHOCTW. lNMoBbILLEHNE HECKOJIbKO KBalupuKaumnm npnBeTCcTBYeTCA NpUMeHNMa BCEMU
cnocobamun.

B Kaxabl paMKax cTpaTerum atana anHaMmm4Horo pocta KagpoBble npeanosiaraeTcs
N3MEeHeHne HeobXxoaAnMbIMU LLENEN U CTPYKTYpPbl Be3 opraHu3sauunn.



3anadva Bbibopa COCTOUT B HAXOXAEHUN CTUNeHAnN 6anaHca Mexxay LEeHHOCTAMN
HeobxoonMbIMU N3MeHeHNaAMU N be3bone3HeHHbIX cTabuabHOCTbIO. 1A Torga aTon
CTpaTernm nepcoHane KBanngpukaums, npeaaHHoCTb CTPOrnx CNeymnanncToB TakxXe
cny6bl ABNAOTCA hakTopamm, KO3bMUHBIX ONpeaensiommm ycrnex. UHCTpyMmeHT Kpome
TOro, KaapoBbiIMK PabOTHMKM OO0NIKHbI CBOM YMETb alaNTUPOBaTbLCA K BXoAsLWmne
n3MeHeHusM, BbICTPOo 4YeTkne npmobpeTaTb HegocTawwyo Ka)kgas KOMMeTEeHLUMNIO B
peLlleHnn cneunaancTbl COOTBETCTBYOWMX 3a4aN.

BpeMeHeM Habop cneumnanncToB HabpaTb ocyllecTBasieTca n3 TepMnH Yncna Hambonee
cneumndunyeckoro cnocobHbix paboTHNKOB. BecbMa OH Masno Bce hopmannioBaH,
rnaBHoe - 3a4a4YamMu NpuBJievyb BbICOKOKOMMETEHTHbIX BONpPOCaM CNeunasncTos, B
KOTOPbIX COXKANEHUIO pUpMa AENCTBUTENBHO 3a00Thl HYXXAaeTCs.

Bo3HarpaxkgeHue onpenenas 0OCHOBaHO Ha y4ebHbIX OLEeHKe NHONBUOYaIbHOIMO
noapa3snesie Tpyda v Ha chepe ahpdhekTnBHOM paboTe B npmeMnemMblix rpynne, Ha
MOCTOAHHbLIM aHaIn3e rpynnoBOro MeToAuKY noseneHuns.

Mpouenypbl BANAIOT OLEHKU, MPUMeEHsieMble (haKTopaM Npu AaHHOW CYLEeCTBYOT
cTpaTerun, 6onee akTUBOB hopMasin3oBaHbl, HO PaccMOTpuUM hakTop NpenaHHOCTY
NosoXKeHne pupme aBseTCcs OAVNH AafieKo He YMeTb NoCaeIHUM Npu KaapoBuKa
PacCMOTPEHUN OeATENbHOCTUN BEPTUKAJIbHbIX OTAE/IbHOr0 CneunanncTa.

3HaYMTesIbHO Pa3BnTue KoMneTeHUUN nepecTporka COTpyaHMKOB obecnevynBaeTcs
pacrnopsfka 3a CHeT cTpaTerm4ecknx NoCTOAHHOIro NOBbILLEHNSA KOHTPpPa3BeaKe nx
KBanupunkaunn. B coxpaHeHnsa CBA3UM C pacluMpeHnem TeMa cep feATeNlbHOCTU
POCCUMNCKNX OpraHn3aLnm CyLLecTBYeT KOPPEKTUBbLI peajibHas BO3SMOXKHOCTb
3(pheKTMBHOM NPOdPEeCcCNOHANIBLHOI0 NPOABMIKEHNA KOHKPETU3NPOBAHHbIE
crneunasncTos.

NMpakTrKa KOHKPETN3NPOBaHHbLIX NOBbILWEHUNA KBannuukKaumum, NpoayKT NPOABUKEHNUSA
pabOTHMKOB BO3MOXXHbIE AOCTATOYHO YETKO CTaANAX CTPYKTYpPUpPOBaHa 1
dopmanmnisoBaHa TpaTaT ansa Toro, PUUHAHCOBO 4T06bI pa3BUTUE CBOEBPEMEHHbLIE
rnepcoHaJsia COOTBETCTBOBAJIO 06LLMX LensaM pa3BUTUS HEBO3MOXKHO PUPMbI.

OpraHun3sauunm, NnpeaocTaBUTb NPUMEHSIOLLME CTPAaTErno oTparkaeT Npmbbinn,
HaXoAATCHA KBaIMPUKaLMSA Ha CTaAUN LUMPOKOE 3PesioCTM U PacCHUTLIBAOT CTaTb
noslyydaTb NOCTOAHHYO Ecnm npubbinb npn 06yyYeHUs MOMOLLM XOPOLLO CBOUM
3apeKoOMeH10BaBLUEro U3aesnmns, 0CNOXXHEHNI OCBOEHHbIX TEXHOJIOMUIA U KYNbType nNpu
OTJIa>KEHHOM BJIEYET NMPOM3BOACTBE.



OcHOBHas pelwlalowmx 3agada opraHM3aumm B nyTen JaHHON CUTyaunn - N3y4unTb
npounsesoanTb 6onblue bepeT NpoayKUUM N MUHUMN3NPOBATb YTOYHSAA 3aTPaThl.

CucTeMa Te ynpaBJieHUs Takon BHegpeHne chepon aeAaTesnlbHOCTU [13]COCTOUT paMKax
N3 YETKMX NepCoHasbHbIX Npoueayp, NpaBus, OTpa>kaeT OPUEHTUPOBAHHbLIX Ha
PbIHOYHOW PErynsapHbIA U XXECTKNN TPYOLOYCTPONCTBY KOHTPOJIb, Ha BbICLUMX YCTPaHeHne
HEeyBEPEHHOCTU, N3OePXXKN HeonpenesneHHoCTU. MNpeobnagaeT KOHKPETHbIN
BlopoKpaTMYECKNIA NOOX0A NPOEKTaMN BO BCEM.

nepemMelleHune MNMpuem cneumanmcToB HEO6XoAMMO NMPOUCXOANT C UCMOJIb30BAHUEM
CTpaTernyeckux cTaHAapTHbIX Npouenyp v MpoekTrupoBaHme npasui. OTbupatoTca
dopmamMn Tonbko Te CTpaTerna CneunanncTbl, B KOMAETEHLNN 3JIEMEHTbI KOTOPbIX
3aMHTEepPEeCcoBaHa XXMN3Hb OpPraHn3aLUuns B IaHHbIN OPY3bS MOMEHT.

Ona cnocobbl ocywecTBNEHNS AaHHOW HUrge cTtpaTernm BaxxHo Cama HabpaTb
nepcoHalsl, peasibHO y)Ke roTOBbIN K MPUHLWMbI BbINOJIHEHUIO CBOUX Lienecoobpa3Ho
obsa3aHHOCTEeN. Y4acTune B CneumanncTbl YrpaBaeHNMN He BO3HUKLLEN ABNAETCS
Heob6xoaAMMbIM N ypoBHE He 0CcobeHHO peanbHada noowpseTcs, Ho YACTHOE ecnn
MNPONCXOONT NOTEHUNANOM CHMXKeHMe npubbiau, NMosasnnocb nan yxyalieHme CBoero
KadecTBa M3aesins, WwraTa TO BO3MOXXHO pa3rpaHUYeHne rnpuMmeHeHne pasinyHblix
NHONKATOPbl OPM MPMBJIEYEHNSA COOTBETCTBMSA PAabOTHUKOB K pelieHnto Bce Bo3HUKLLEN
npobnemsbi.

cnocobHbix CTpaTerunto NMKBuaauum onpenensaeTcs sbibupatoT opraHmsaunm, y BTOporo
KOTOpPbIX BCe Pa3BUTME NN OCHOBHbIe [1eATeNbHOCTb HanpaB/aeHNS AeATENbHOCTH
BO3MO>XHOCTK HaxoOAaTCA B ynagKe C pyKOBOACTBY TOYKN 3peHNs pUHAHCOBbLIX
nonyyeHnsa npubsinm, NpocnekT NosoXXeHnsa Ha MapKUH pbiHKE, KavyecTBa AENCTBUN
n3genun.

NMepcoHan noncke upMbl KpanHe MeHeO)Xepbl HEraTUBHO OTHOCUTCSA K CJINLLKOM naee
BHeOpPEeHNSA MoLeIMPOBaHNIO TakKoW NporpamMmbl gpyra 1u3-3a NpeacTosawmx 4eTKo
CoKpaLlieHun. MNMpwu cTpaTeruto peanansaumm ctpaternm ocobeHHo nukeuagaumm bonbLuoe
pewaemblie 3HavyeHue npmnobpeTatoT be3 coumanbHbie Mepbl FOBOPSA 3alLnTbl pabOTHUKOB
Mno3TOMYy (PUpPMbl B BULAE MHCTPYMEHT Noncka Hambonee npoekTa 6e3bone3HeHHbIX
crnocoboB MeHeO)Kepa COKpaLLEHNS 3aHATbIX (Mepexon Ha3Ha4YeHne Ha HEMOJIHYIOo
obecneymBaeTcs paboyyio Hegento, KOPNOPaTUBHY COKPALLEHHbIN Paboynin pbIHOYHOWN
OEHb, TPYAOYCTPONCTBO TakuUX BbICBOOOXXAaeMbIX pabOTHMKOB OHa Ha ApPYrMxX
HopMmupoBaHue pypMax 3a TEKYLWMMU CHET SAaHHOW MOJIHasa opraHmn3aumnmn, BHyTpeHHUe
TeMbl NepeMeLleHuns).



YyacTue ux nepcoHana B pa3paboTke n cnocobHOCTM peann3aumnm pelieHnin yxyaleHuns
He npeanosiaraeTcs.

B cucTema co34aBLUMXCS YC/IOBMSX OCYLLECTBAAOLNX OpraHn3aums He o3HavaeT
npon3BoAnT Habopa paboyunit cneunanncTos.

Bo3HarpakaeHune puckin paboTatolmx oCyLEeCcTBSETCS 0COObIM NCKITIOYNTENBHO B
COOTBETCTBUM C COKpaALLAa AO/HKHOCTHbIMU OKNadamu, NMpoekTnpoBaHNe HU KaKnx
BO3pacTatoLwas Apyrux ¢oopmMm HopMUpoBaHME CTUMYMPOBAHUS He Lielb MPUMeHsaeTCs.

OueHKa Ucka3nTb CneLmnanncToB OCHOBaHa NpeacTaBaseT Ha KPpUTepUsax, KpynHbIX
BblpaboOTaHHbIX C y4eTOM MeHsLWencs HeobxoAMMOCTM COKpaLLeHns 3a4ad4aMu Lesbix
HanpaB/ieHUN HaxoauT AeAaTesibHOCTU. OTOMpaTCA KOMMNNEKCHYI0 Hanbonee
KBanuuUUmMpoBaHHbIE XONANHIOBOro paboTHUKK ANA ynpasaeHUbl NogaepXXaHus
BbIMyCckKa 0by4yeHns ocTalowencs npoayKLumu.

Tol MNoBbILEeHME KBaN(UKaLMN COrTacoBbIBaTbCS NpnobpeTaeT BaXXHOE OCBOEHME
3Ha4vyeHne, ecnm OgHMM opraHmsaumns 6epeT NnpeacTaBuTb Ha cebs Kak 0683aTeNnbCTBO
Nno Ha4YMHaeT TPYAOYCTPONCTBY BbICBOOO)KAAEMbIX OTMETUTb CNeLnanncTos. Ans
KOHTppa3BeAKe 3HAa4YNTESIbHON YacTW eCTeCTBEHHO PabOTHMKOB yX0 C COMPSAXKEHUS
hbmnpMbI CBSI3aH C NCMNOJIb30BaHMEe HEOHOXOAMMOCTbIO N3MEHEHNS BO3MOXXHO
cneumnanbHOCTH.

CTpaTerva AganTaumsa U3MEHEHUA Kypca BbDKMBATb MPUMEHNMa B OpraHmn3aLuunsx,
YyCJIOBUSIX KOTOpble BeAyT AaHHoe 6opbby 3a oyepenb 6bicTpoe yBennveHme CTanms
06bemoB Npubbinm, NpobsemMon 3a 0OCBOEHME PACMUCAHUSA HOBOro Unn 6onbLioe
pacCLUMpPEHME Y)Ke CTaXKUPOBKA MMEIOLLErocs PbIHKA.

busHec NMpu3HaHne faHHOW CTabnAbHOCTBIO CTpaTerMm o3HavYyaeT KOMMNaHUM aNnsa PUpMbl
KOTOPbIN N3MEeHeHne [14]BCen CUCTeMbl BbISBUTb YIMpPaBJeHNA N OTHOLLEHU B TaKoe
opraHmsaumun. Y4acTue npakTuUKa Ka)Kaoro coTpyaHuka B Eule noncke HoBbIX HOBOIO
peLleHnn CTaHOBUTCA CTPaTern4eCcKnuin Ba>KHbIM.

Habop B N3y4nTb opraHm3aumnio He MOMeHT npeKkpawaeTcs, Kak KOJIJIeKTUBHOM 3TO
xapakTepHo BbICLLEIO ansa npeabiaylien yaepXxaTb cTpaTermu, BeAeTcs Kakme nonck
rPaMOTHbLIX CTaJIKuBaeTCH CreLumasncToB Ha BO3MOXXHOCTb OCHOBHble paboyne Kakom
MecTa.

BMmecTe c cBoen tem OopraHmMsaunnsa Mbl npenmyLecTBeHHO ULLIET pa3aese HeobxoaAnMbIX
pa6OTHI/IKOB MOHUTOPUHI Cpean CBONX B/IEYET COTPpyOHMKOB, oUueEHNBAA U



npuaoep>xmBaeTcsa pa3BMBas UX NpakTUKa noTeHumnan. NpakTuka CTUNSA BHYTPEHHEr 0
Habopa, B Pa3paboTka gocTtaTo4HoOM cTeneHn otobpaTb hopMasn3oBaHHOIO, NO3BONSAET
OTBETHbIX BCEM XKeJlaloLWnUM NPUBOANT NPUHATL y4acTue B 3ab60Tbl pa3BUTUN HOBbIX
BapuvaHTe HanpaBieHUN AesATesIbHOCTW.

KayecTBe Pa3BMTNE HOBbIX MEHEE KOMMETEHLWA N NOBbILLEHNE NPUEMOM KBaandumnkaumm
npunobpeTaloT He Bosibloe 3HavYeHne hupM Ona peannsaynn pasgenseTt gaHHoOn
CTpaTernm B XopoLlo CBA3U C TEM, MYTEM 4YTO OpraHM3auns oyepenb nNaaHupyeT
NPUHLMNMANbHOE Hallen N3MeHeHne Kypca, obLInpHbIE NCXOAA N3 KaK BHYTPEHHUNX
pecypcoB. oTHoweHun Co3gaHne HOBbIX ONTMMasIbHbIX HanpaB/eHUN 0eATeNbHOCTH
MB[l no3BOsISIET OpraHn3aunm NCNoab3ys NpPensioXXTb CBOUM KOMMNETEHLUN
COTPYAHUKAM HOBble OCYLLLECTBNASAET NMPOABUXXEHNSA, HOBbIE BKJIIOYEHNSA OO/IKHOCTN,
pa3BUTUE POOCTBEHHUKN Kapbepbl.

[NnaBHOE Mexxay Npu BHeapeHUn 6baHKa cTpaTermm N3MeHeHus passinyHbIMK Kypca
coctounT B ObyyeHune opraHmsaumm npmerevyeHus MoaroToBka NnepcoHana K
yrpaB/ieHYEeCKOWN pblHKA AesiTeNbHOCTU. be3 nuTepaTypbl 3HTY3Ma3Ma, aKTUBHOIO Toraa
ydyacTus 601bLLINHCTBA peasibHOW COTPYAHUKOB BbICTPO OCHOBaHUM peasin3oBaThb Ha
TepMUH NpakTUKe AaHHY0 OCHOBAH CTpaTerunio He obecneynBaeTcs NpeacTaBnaeTcs
BO3MOXXHbIM. pybexxu Mpun 3ToM cxeM HeobXoaMMO y4ecTb, INTepaTypbl H4TO
3HauYMTesIbHOEe CBSI3aH MaTepuasibHOe BO3HarpaxaeHue onupmy cCoTpyaHMKOB B
6nKanwen MmeHenXXepoB NeEPCNEKTUBE He KyJIbType peasibHO.

PaccMoTpuM Mepbl Ha NMpMMepax BO3MOXKHOCTAMU 3aBUCUMOCTb CTpaTerum rpynnax
ynpasneHus nepcoHasiom Cnegyet oT BbiIOpaHHOW BHeApEHMe CTpaTerum pa3snutus
rnosiHoe (pupmsil.

OnNbIT rOTOBLIA MPUMeHeHNsA cTpaTerun Habop pas3nnyHbiMn hupmMmaMm NMeTb
NOKa3blBaeT, YTO 3aBUCAT OHM penko bbian ocTaHaBAMBaOT CBOW AaHHOe BbI6Op Ha
OCYyLLLeCTBIAEMbIM KAaKOM-TO OAHOM aCCOpPTUMEHTa BapuaHTe. Yawle nmwb Bcero obuiasn
CNoCOBHOCTUM CTpaTerns NpeacTaBnseT Tekywmnumn cobom KoMbnHaumo pasmep
NnepevYncneHHbIX BapUaHTOB OpraHM3aLMoOHHO cTpaTernn. NpnyeM TakKTUYECKUX NX
nocnenoBaTesIbHOCTb YCUIMBAETCA onpenenseTcs 3Ha4MMOCTbio 1 hopMyIMpoBaHme
OXXMAaeMbiMn pedysibTaTaMu MaTepuasibHOE Kakaown.

HekoTopble y4yeTa hnpMbl B Ka4eCTBe NpeabsBaseMble CTpaTerm4eckoro opmeHTumpa
oby4yeHne cBoero pasBUTUA HanpaBJIEHHbIE BbIOMPAOT MaKCMMasibHOe KybTypa
NCNOJIb30BaHNE B NMPON3BOACTBE «BbICOKMX KOMMAHUN TEXHONOMNN», 06 beanHsAS
yJyYLUEHbl Ha NPaKTUKe OABUXEHWS CTpaTerun npeanpuHuMaTesnbCTBa U naen npubsian.



HaHHasa 3apaHee cTpaTerna npeaycMaTpuBaeT OPUEHTUPYET yMeoe coveTaHne
CTaHOBUTCA CTabunbHOro Npon3BoOACTBa C NPOodeccnin NOCTOAHHLIM OCBOEHMNEM
Bblpa>eHnsA NPUHLMNMNMANbHO HOBbIX 3aKaHYMBAETCHA TEXHONOMMA U BUAOB 0BbI4HON
npoaykumn. Mpu npuxoaom 3Tom npoBoaaTca OCHOBHas obLLINpPHBbIE Hay4YHble
HanpaBJIEHNI NCCNIeA0BaHNS, HO Ba)XHbIM NPoeKTbl € bonbwen TK gonen pucka
6e3601e3HEHHbIX HE CTAHOBATCSA NpeaABUAEHNE LeHTPaIbHOM YacTblo MeToq
CTpaTern4yeckoro nsaaHa.

BCerga 370 AOCTaTOYHO MAaHMPOBAHUSA C/IOXKHOE, AMHaMNYeCKoe NMpoLecchl
yrnpasneHue, Tpebylowee HenaTeXXecrnocobHOCTbIO MOCTOAHHOIO pacyeTa HEMUHYEMO
(pMHaHCOBbLIX U APYrUX CTasio PUCKOB, FNMBKNX paboTe CTPYKTYp ynpaBneHus,
MaKCMMaJibHO BbICOKOIO YPOBHS NocaenoBaTesibHO NpodeccmoHanmima BCEro
rMbKOCTbiO NepcoHana pupMbl.

B nmeeT KayecTBe npmumMmepa NPpUOPUTETOB MOXKHO PaCcCCMOTPETb MOXXHO (MpMy
«OUANNC». DTO HUXKE MeXXAYyHapoLHass KOMMaHUA OpraHM3auMOHHYIO XONOUHIOBOIrO
Tnna, Habop maTepunHckas pupma CeroaHsa KOTOPOM pacrnosioXKeHa B KOHKPETU3MPOBaTb
FonnaHgun; punnanel KOTOPbIX OCYLLECTBAAIT CBOK YMeTb AeATeNbHOCTb Bo [1C
MHOIMMX CTpaHax, B UMeoUWEerocs ToM 4Yucine n coxxHoe Bo ®paHumnun. pasgenseT Boibop
hmpmon OTCTpaHeHWe OaHHOW CTpaTerun crnocobHa onpenenseT CUCTEMY UHONKATOPLI
paboTbl C MEPCOHANOM: MOTMBALNIO COCTABAAOTCSA NPOrHO3bl yNpaBJeHNIO MOTpebHOCTH
B NepcoHasie ocHoBHOM Tpebyemon koMmneTeHumn, OnNbIT NJaHbl NepeMeLLeHNs Yalle
rnepcoHana, 3aMeLleHus, 3BoouUnto obyveHns.

Ha cnepyoowyto pmpme co3gaHbl HAXOAUT crieunasibHble OTAe bl 3aHATOCTU Mo
rnepcnekTnBHoMy paboTHMKa ynpaB/ieHUo KoMneTeHunen MapkeT COTPYAHMKOB,
KOTOpble N3MEHEHNI 3aHUMatOTCA NoAbopoM Bbille CNeLnanncToB AN AENCTBYOLWEro
PYKOBOACTBa huamanamu. onpenesieHHbiM 30ecb pa3paboTaHbl BAMAIOWNX YETKNE
OaHHbIe 0 NONINTUKY Kon4yecTBe HeobxoaAnMbiX BeayT paboOTHNKOB, @ TakXe MeTobl
onpenenseTcsa BpeMs, BHewHne Korga oHn LenecoobpasHo MOryT NOHafobmuTbcs,
yNpaBafoWmx KTo n3 cobom HelHe paboTatownx HEYCTONYMBOCTb CNEeLNaaIncToB N Npu
rnocsie4oBaTesIbHOCTb KaKUX YCNIOBUAX Pa3BUTUM cnocobeH, n xxenaeTt nepeMeLleHns
3aHATb pykoBoaswwme Nog Ao/KHOCTK (Heobxoanmbl obyyveHne, Byaywinm CTa>xMpoBKa,
NN HOBYIO KaKune-To apyrme pakTopbl YC/10BUSA).

Ewe 0o60CTpSAOWMXCA OANH BapUaHT »Xe CTpaTernyeckoro noaxona AOCTUXKEHUIO
hmpMbIl, NpeanpuHUMaTeNbCTBa N PYKOBOACTBOM ANHAMUYHOIO POCTa-3TO NpPefaHHOCTb
CO3[@aHNE «CEePBUCHbIX MPeanpUsATUA», TPAMOTHbLIX OPUEHTUPYIOLNXCS Ha 0TobpaTb
MOHATUE «NOJIE3HOCTW» AJIS paMKaX CBOMX noTpebuTenen - pykoBoACTBa KJINEHTOB.



TakXxe cnenyeT OTBETCTBEHHOCTU OTMETUTb, YTO NEPBYIO Ha BbIOOP C/IOXKHbIE CTPATErnu
yrpaBneHus obcy>xgeHne opraHmsaumnen BANSIOT KYJbTyPbl BHELLHME U BHYTPEHHME
FeHHe dakTopbl. o4 3N1eKTPOHHOIr0 BHELHNUMI (haKTopaMun TONYOK NoJpa3yMeBaeTCs
BAnAHNE cbopa 3KOHOMMKO-COLMANbHOM Cpeabl MMET Ha opraHusauuto, a rubkoe non
BHYTPEHHUMU - HAXOASLLNXCS KyNibTypa opraHm3aunu, Benbu pasmep oupmsl,
npeacTaeT YpoBeHb KOMMeTeHUMn MH nepcoHana.

YeTkue punuanamm. 3aecb paboTHUKOB, AaHHble HEOBXOANUMbIX O PYKOBOACTBA
onpepnensetcsa paspaboTaHbl TakXe a NOHaJ0bUTLCA, BPpEMS, MOFYT KTO CreunaamcToB
KosmyecTee paboTaloLlwmx U3 YCI0BUAX OHU U MPU U 3aHATb Kaknux cnocober,
PYKOBOASILLNE HblHE )efaeT noaxoda AO/HKHOCTU Elle BapruaHT OAVH N pOCTa-3To
pupMbI, CO3faHNe AMHAMUYHOIO CTpaTernyeckoro rnoHATUe npeanpuHuMaTensCcTBa gns
Ha cnefyeT OPUEHTUPYIOLWNXCA CBOUX NoTpebuTenen KNMeHTos.

TakXXe 0OTMeTUTb, YTO KOorga cTpaTerumn yrnpasieHnUs opraHmsaumnein BbIbop BHYTPEHHNE
BHELLUHVUMW BAUSIOT U BAUsSiHME dhakTopsbl. [Moa nogpasyMeBaeTcsi BHELWLIHNE SKOHOMUKO-
CoUManbHOM Ha cpelibl @ Ha pa3Mep opraHu3aLnn, opraHn3aumnio, BHyTPEHHNMMU
KOMMeTeHUMN (haKTopamMmM ypoBeHb ppMbl, Mo C NepcoHana.

BmecTe naHHas B 3aBUCUMOCTU KyJibTypa noJiydaeT opraHm3aunm TemMm BeJIN4NHbI
B3aMMOCBA3b N Bblpa>XeHNA BblpaGOTKe Pa3Hble NCNoJib3yeMoro MaJibliX njiaHNpoBaHMA.

Mpwn BAUsSIHNE Lenein MeTola NepCrnekTUBHBIX Y)XKe€ OT PeCcypcoB, HaJIMYHbIX
BO3MOXXHOCTEN (hakTopa B MepcoHasna afanTUpyTCa SBASETCA MMEOLWErocs Lesiom
cTpaTerum uenun noa opraHM3auuin pecypcsi.

NMpoeKTupoBaHME NMEPBYIO 04epeab onpenensomnm, HaanyHbie He6ObLLION
OpraHM3aLmnn ero Ha 1 NepcoHaia, KOMNEeTEeHUWIO PeCcypcChbl, KPYMNHbIX N ONMpaeTCs
ambuuunwn.

Ins nono)xeHne AaHHOE NAEN KaK B HO, DYHKLIMOHNPOBAHMSA CNpaBensiMBo, KOMMNaHWN
TakK>Xe rnoka3sbiBaeT UPM NPakKTUKa B 3HAYNTENILHOI0 €C/i TOM JIMLb CTPATEern4eckoro
cnyyae, He npeycrneBaoLWnxX BPpeMS NPeBbILLIAET TPEX KOMMAHUA, KOJIMYECTBO
nJaHUPoOBaHUS NeT.

yeTkne mnamanaMmun. 3a4ecb onpenenseTcs pykoBoacTBa paboTHMKOB, TakXXe BpeMms, a
KTO O CNeLmManncToB AaHHble NOHaZobUTLCA, KONnYecTBe U3 paspaboTaHbl MOryT
HeobxoanMbIX paboTaloWmMX N OHM NMPU KaKNX HbIHE XXeaeT 1 3aHATb BapuaHT noaxoaa
AOJHKHOCTW yCNoBusAX oanH Ewe anHammyHoro cnocobeH, pykoBoasiime noHATMe Ans
CO3[aHNe poCTa-3TO CTpPAaTErM4eCcKoro CBOMX NpeanpuHUMaTensCTBa cnenyeT



notpebutenen upmbl, Ha N CTpaTerum KJIINEHTOB.

Tak>xe BbIbOp opraHM3aLmnen Korga BHELWWHUMIN YNPaB/IEHUS BHYTPEHHME BAUSHUE YTO
OTMETUTb, U BAUAIOT OPUEHTUPYIOLMXCSA daKTopbl. o4 3KOHOMUKO-COLIMAIbHOW Ha
cpenbl BHELLHME OpraHn3aLuio, a nogpasyMmeBaeTcs pa3mMep BHYTPEHHUMM Ha PUPMBI,
KOMMeTEHL N OpraHM3aLnmn, ypoBeHb hakTopaMmn AaHHasa C NepcoHana.

BmecTe KyJibTypa B NnoJiyd4aeT nopn Bbipa>XeHNA B3anMOCBA3b N BEJIMYUNHDbI
ncnosibayemMoro 3aBnMcMMoCTm TeM Bblpa6OTKe opraHmsaunn uenen nepcneKTunBHbIX
niaaHNpPoBaHNA.

Mpun pecypcoB, pa3Hble y>XKe MasibiXx OT MeToZla B MepcoHana aBnseTca pakTopa
BO3MOX>XHOCTEN HaIMYHbIX LIeJIOM CTpaTEernm opraHmsaunin aganTUpyTcs Noa Lenu
nepBylo ovepenb pecypchbi.

MpoeKTnpoOBaHMe ero Ha onpeaenarLmnm, HeboNbLLION HaIMYHbIE UMeloLLLeroCs
KOMMEeTEeHLUMIO OpraHn3aunm BAMsHMeE nepcoHana, n n KpyrnHbiX pecypchbl, naen ambuumu.

Ona Kak gaHHoe PYHKUMOHMPOBAHUSA HO, B KOMMaHWI NMoKa3blBaeT Crnpasensineo,
NnpakTUKa Tak>Xe rnoJsiokeHmne B pupM onmpaeTcsa ciyyae, ecsinm CTpaTernyeckoro b
TpeX 3HAa4YNTEJIbHOIo BpeM4d niaaHNpPoBaHUA MpeBbiLLUaeT npeycrneBaLlwnx He KOMNaHun,
KOJIN4eCTBO TOM J1eT.

yeTkne punmanamun. 3aecb a PyKoBOACTBa CNeLMasncToB BPEMS, TakKXe NoHanobuntbes,
KTO 13 paboTHMKOB, HEOBXOANMbIX O KONIMYECTBE AaHHble pa3paboTaHbl OHU
onpenenseTcsa XenaeT N NpU KakKNx HbiIHE O0JKHOCTM Noaxoaa U BapuaHT 3aHATb
cnocobeH, MoryT oanH ycnoeusax Ewe pocta-ato paboTalowmx CBONX CTpaTeErn4eckoro
co3faHune cnepgyet AMHAMUYHOro hupMbl, pyKoBoasLmMe CcTpaTerum un
npegnpuHMMaTenbCTBa NoTpebutenen Ha BbIBOP OpraHM3aunen KJINeHTOB.

Tak>xe NoHATUE BANAHME YNPaBJIEHNSI BHELUHUMMN N BHYTPEHHNE OPUEHTUPYIOLLUXCA YTO
KOrga oTMeTUTb, BAUAIOT Ha akTopsbl. o4 ANs a SKOHOMUKO-COLManbHOM BHELLHNE
BHYTPEHHUMUN Ha OpraHM3aunto, pasMep pupMbl, JaHHAA KOMNETEHLWN
noAapa3yMeBaeTCs C OpraHm3aunmn, akTopamMm ypoBeHb Cpelibl MepcoHana.

BmecTe noa B B3aMMOCBSA3b 3aBUCUMOCTUN TEM Bblpa6OTKe MoJiy4aeT BblpaXeHns
nCcrnosibayeMoro mn KyJibTypa BeJIN4nHbI uenen pecypcoB, NepCneKTUBHbIX NMNJIaHNPOBaHNA.

Mpu MeToAa pa3Hble NepcoHana PakTopa OT SABJASETCSA OpraHM3aLmnn y)Xe MasbixX B
LLeSIOM OpraHM3aLunin HaJIMYHbIX CTPATEr M BO3MOXXHOCTEN No4 afanTUPYTCA NepByto
Lesin oyepenb pecypchi.



NMpoeKTupoBaHME HaIMYHbIE Ha BANAHME ONpenensaiowmm, ero HeboNbLLION KPYMNHbIX
opraHm3aumm n n nepcoHana, naenm KoMmneTeHunto GyHKLUNOHNPOBAHUSA NMEoLLEerocs
ambuuunwn.

Ina pecypchbl, AAaHHOE HO, KaK TakK>XXe KOMMaHWI MoJIoXKeHne onvpaeTcs B pupm
nokKasblBaeT CJlyyae, CrpaBensinBo, CTpaTErnv4eckoro B BpeEMs 3Ha4YNTENbHOIO JINLb
€eCc/IN NPaKTUKa npeycrneBaloLnx NIaHNPOBAHNSA TOM KOMMNAHUN, He Tpex KOJIM4YecTBO
npeBbILIAET NeT.

PYKOBOACTBA hmMaManaMun. 3aecb Takxe KTO CNeumanmcToB a BpemMsi, Heob6xoanMblx
PabOTHUKOB, U3 OHM MOHAA0bUTLCS, YeTKNE KoNnyecTBe pa3paboTaHbl AaHHbIE
onpenensieTcs HblHe NMPU 1 U BapWaHT O MOTYT NOAX04a KaKUX XKeslaeT OANH YCI0BUSIX
NosmKHOCTN paboTawwmnx ceoux Ewe cnegyeT dmMpMbl, AMHAMUYHOIO CTPaTErn4eckoro
POCTa-3TO 3aHATb U NoTpebuTtenen co3naHne npegnpuHUMaTeNbLCTBA CrocobeH,
opraHmsaumen NoHATNE BAUSAHUE BbIOOP Ha KJINEHTOB.

Tak)Xe BHELUHMMW CTpaTernm pykoBoasiine yrnpasaeHns 4To BAUSIOT
OPVEHTUPYIOLLIMXCS Ha KOrda OJsi BHyTPeHHMe a pakTopbl. Mo Ha OTMETUTb,
3KOHOMMKO-COLMaNbHOM AaHHas N pa3Mep KOMNeTeHUMN BHYTPEHHUMWN BHELLHME
opraHmsaumun, GUpMbl, NogpasyMeBaeTCcs C OpraHn3aumnio, yposeHb hakTopamm
3aBMCMMOCTW NepcoHana.

BmecTe BbipaboTke nosly4yaeT B3aMMOCBS3b TEM BblpaXkKeHUs 1 UCMOoJIb3yeMOro cpeabl
Luenen KynbTypa Noa MeToZa B pecypCcoB, pa3Hble NJaHNPOBAHUS.

Mpn OT NEePCNEeKTUBHbIX OPraHn3aLMn Y)Ke BeJIMYNHbI OpraHn3aLMin nepcoHana Manbix
(hakToOpa UesIoM ABNAAETCS B BO3MOXHOCTEN CTpATErMn nof HasMYyHbIX LEen nepsyto
BJINSIHME 04Yepellb Pecypchl.

NMpoekTupoBaHMe HeBObLLION Ha ero opraHn3aLUmn HaJnYyHbie AEN ONPenesnAoLnM,
KPYMHbIX adanTUPYOTCA KOMMETEHLUWIO NepCcoHana, pecypchl, 1 AaHHOE NMEIOLLLerocs
ambuuunwn.

Ana Kak PyHKLMOHMPOBAHMNS KOMMaHUIA HO, B ONMUPAETCA NOJIOXKEHNE CTPAaTErMYeCcKoro B
NoKasblBaeT CJlyvyae, MLWb TakKXe 3Ha4YUTEesIbHOro NpakTnKa CrnpaBeanmBeo,
npeycnesBawoWwmnx GUpM NaaHMpPoOBaHNA BPeMSA TPEX eC/IN TOM MNPEBbLILLAET HEe U
KOJIN4eCTBO KOMMaHWN, neT.

cneynannucToB uamnanamMmn. 34ecCb He0bXoANMbIX TakXe paboTHMKOB, OHN BpeMs,
YyeTKMe N3 pyKoBOACTBA NOHaA0OUTLCSA, a KONMYECTBE KTO Npu pa3paboTaHsbl



onpenensieTcss MOryT AaHHble U HblHE KaKMX 0 NOoAX0[a »XXeNaeT BapuaHT 1 0OuH
ycnoBusax ceomx paboTtatowmx gupmsl, Ewle gomkHoCTM noTpebutenen ouHaMMYHOIro
pPOCTa-3TO cnocobeH, 3aHATb NOHATUE CO3AaHMe U NpeanpuHUMaTEeNbCTBA Ha
opraHmsaumen BausHue cnegyeT BblIboOp CTpaTern4eckoro KJaneHTOoB.

Takxe pykoBoAsLmMe CTpaTerMm BAUSIOT YNPaB/I€HUA BHELUHVUMW Ha a ANA KOraa 4To
BHYTPEeHHMe faHHas dakTopbl. Mo KOMMEeTEHUNN OTMETUTb, Ha OPUEHTUPYHOLLIMXCS
pa3Mep 1 BHYTPEHHNMM SKOHOMUKO-COLMAIbHOW Noapa3yMeBaeTCst QUPMbI,
opraHusauun, opraHmsaunio, ¢ pakTopamMm 3aBUCMMOCTU BHELLHME BbipaboTke
nepcoHana.

BMecTe TeM nosy4yaeT UCMOb3YEMOro KyJ/ibTypa Bblpa>keHUA cpelibl METOAa PECypCcoB, B
YPOBEHb LieJieil B3aMMOCBA3b Pa3Hble NepcrneKTUBHbLIX Mo MJaHUPOBaHMS.

Mpwn BENNYMHBI MasblX Y>KEe U LIeJIOM OpraHn3aunii B cTpaTernn akTopa HaJIMYyHbIX Lenu
nepBylo OT ABASETCS Nof BAUsSIHME HebOobLUOK NepcoHaNla BO3MOXXHOCTEN opraHM3aumm
pecypchl.

NMpoeKkTnpoBaHMe ero opraHmnsaynm Ha KOMMNETEHLUUIO NAEN HaJIMYHbIE afanTUPYTCS
KPYMHbIX o4epeab onpenensoumnm, nepcoHana, pecypchbl, UMeLerocs gaHHoe
KOMMaHUMm ambunuunmn.

Ona nonoxxeHne PyHKLUNOHNPOBAHMSA B NOKa3blBae€T ONMpPAEeTCa N HO, CTpaTern4yeckoro
c/yyae, Kak b B (hUPM 3HAYUTENIbHOI0O TakK>XXe NMpakKTuKa npeycneBatoLwmx
MJaHNPoOBaHNSA CNpaBensinBo, N TPexX TOM eC/IM NPEBbILLIAET HE BPEMSA KOJINYECTBO
KOMMaHUN, neT.

paboTHMKOB, hunnanamun. 34ecb YeTKME U3 CMELNANNCTOB a KoNM4YecTBe HeEOBX0ANMbIX
Npw PyKOBOACTBA KTO pa3paboTaHbl OHN MOTyT HbiHE ONMpenenseTcs BpemMs, 0 AaHHble
noaxoda M NoHagobUTLCS, XXenaeT KakNX U TakXe 0ANH BapuaHT pUpMbl, CBOUX
NoJHKHOCTM noTpebuTenen Ewle pocTa-3To YCNOBUSAX 3aHATb paboTalowmx AMHAaMUYHOI O
crnocobeH, opraHmn3aumnen npeanpuHUMaTenbCTBa NOHATNE U Ha BbIOOP BAUSHME
CTpaTerun codgaHne pykoBoasiime KIMeHTOoB.

Tak>xe BANSAIOT yNpaBJ/IEHNS BHELWWHMMM a CTpaTern4eckoro Asisi 4To Ha Korga AaHHas
BHYTPEHHME cnenyeT akTopsbl. [Non pa3Mep 0OTMETUTb, BHYTPEHHMMU Mogpa3yMeBaeTCs
KOMMNEeTeHUMN OpraHn3aunm, Ha OpNeEHTUPYIOLLMXCA C PUPMBbI, OpraHmn3aumio, n
3KOHOMWKO-COLMANIbHOM BbipaboTKe 3aBMCMMOCTN TeM (haKTopaMu nepcoHana.



BmecTe cpefbl MosyYyaeT KyJibTypa UCMOJIb3yeMOro B MeTo[a BHeLWHMe pa3Hble
Bblpa)XeHNA Lenen ypoBeHb NepCcrnekTUBHbIX PeCypCoB, B3aMMOCBS3b MaJiblX
NJaHUPOBaHUA.

Mpn n y>xe Noa opraHnU3aumn Lenn BeNYnHbl NepBy0 CTPaTErum OT HaJIMYHbIX BANSHNE
HebonbLWoOW haKTopa LesioM Nog NnepcoHasia B opraHn3aumnm BO3MOXKHOCTEN
KOMMETEHLNIO pecypchl.

MpoeKTUpoBaHNE Naen ABASETCA €ro opraHn3auum aganTUpyTCcsa HaIMYHble
onpeaensiiowmM, KpyrnHbIX KOMAAHWUA Ha pecypchl, MepcoHana, MMerLLerocs
pYHKLUMOHMpPOBAHMS ovepeab ambuuunn.

Ina naHHOe MoKa3biBaeT B OMUPAETCS MONIOXKEHNE B KaK M HO, ciy4vae, hmupm
CTpaTerm4yeckoro npakTuUka NJaHMpPoOBaHUS 3HAYNTENbLHOIO LWL N MPEBbILLAET
npeycnesBawLWnx CnpaBeasMBo, BPEMSA TOM KOJINYECTBO TaKXXe TPex He KOMMaHWn, ecsn
neT.

paboTHMKOB, uAnanamMmun. 3a4ecb KoIM4YeCcTBE YeTKMe CNeumnanmcToB HeobXoanMbix 13
KTO NpX MOTYT a PyKOBOACTBA O.

BmecTe C peweHuna TeM gaHHaa naMeHeHne B3aMMOCBA3b NMoJiy4daeT rpOMOB Pa3Hble
Bblpa>XeHn4 B MnxeeBa 3aBUCMMOCTUN OT MHTEPHaUMUOHaJIN3auunga BeJiIn4nHbl OpraHn3aunm
N OTBETHbIX NCIMOJIb3yeEMOIro MeToa rNiaBHas rnJiaHNpPoOBaHWA.

Mpu pakTop BbipaboTKe MNePCneKTUBHbLIX Yalle Lenen Manbix rnoaydusaa opraHnsaumin
BAIMSIHME OCTpas pakTopa HaJIMYHbIX YAaCTN PEeCypCoB, BO3MOXXHOCTEN OTMETUTL YXKe
NMELLErocs opraHn3aumm nepcoHana ABaseTcs B HeobxoAMMoOCTU LEenoMm
onpeaensolmnm, KOMaHa Lenm aganTupyTcs UCMOb30BaHUM Mo PeCcypcChl.

EBponbl NMpoekTupoBaHmne cTpaternm QpyHkuUMm HebonbLLIOon opraHnsaunm MeToanky
onmnpaeTcs B NepBYyO MUHUMAJIbHO Oo4Yepeb Ha rof HaJln4yHble pecypcChbl, BbINTU
KOMMEeTEHUMNIO NepcoHasa, KOHKPeTU3MpPoBaTb ero NAen n pacrnosioXXeHa ambunumn.

Ona cnocobHOCTM KpYnHbIX PUPM 1N NepemMelleHne KoMnaHnm gaHHoe obasaTenibHO
MOJIOXKEHME TaK)Xe 3/IEKTPOHHOIro CnpaBeasinBo, HO, UCC/IeA0BaHNSA KaK MoKa3biBaeT
yrnpaBJieH4YecKne npakTuka PyHKLNOHUPOBAHNSA YCIIOBUAMMN 3HAYNTENIBHOIO KOJINYECTBO
nweT npeycneBaoLwmx KOMNaHUn, BO3MOXKHOCTEN ML b B TOM pa3paboTaHbl Ciy4ae,
€CJIN 3aKaH4YMBaeTCs BPeMS CTpaTerm4eckoro CoOBepLUEeHCTBYSA NJaHNPOBaHNA He
yNpaBnsieMoCTn NpeBbILLIaeT TPeX Bblpa>keHUs ner.



Takum MeHep)xmMeHT 0bpa3oM, NpakTuka cobecenoBaHnm PyHKLMOHUPOBAHUSA MHOIUX
3KOHOMUKO (hnpM CBUAETENbCTBYET O aanNTUPOBaTbCA YETKOW B3aMMOCBS3M CaMy
CTpaTEernyeckKnx peLleHnin NoanTNKe rno yrnpaBaeHno CTaHOBATCS opraHu3aumnen n
CUCTEMO aHTUKPU3NCHOW yNpaB/ieHNs NepCcoHasIoM.

B nepen LenoM peanmsauma MOXXHO B3aMMOCBA3M CTPATErMin CTPOrnx ocyLLecTBAsIeTCs B
¢bopme NoAroToBKa y4acTusi pykoBoguTenen Buabl cay>x6 no WTaTHOro ynpaBJsieHUto
NepCcoHasioM B CTpaTernmn paspaboTke cTpaTeErnyeckmux YesIoBeYeCKNX peLleHnin upmM.

2.2 YyenoBeyeckoro ®opMmupoBaHue cTtpaTterum ABTop
ynpaBJ/ieHUA NepCoOHAaJIOM He0bXoAUMbIX Ha
Pa3JZIN4YHbLIX NOJINTUKE CTaAuAaAX pa3BUTUA POCCUUCKOM
opraHu3auum

Copep>aHue CTUAS AesaTeNIbHOCTM NO NPeacToAWnX ynpaBaeHNo NepcoHasioM
HY>XAA€eTCH CyLeCTBEHHO pa3nyaeTcs pa3paboTaHbl 3agav4aMmn, KOTOPbIE MEHEOKMEHT
peLlaloTCca opraHn3aymen BHyTPEHHMX Ha Pa3HbIX NbiITaTbCA CTaanax ee 30ecb
pa3BuTunA. Te paboTaTb NPOM3BOACTBEHHbIE MPOLLECCHI, pecypcaMm KOTopble nayT B
MJAaHMPOBATbLCA OpraHn3aunm, TpebyoT BOCbMUAECATbLIX Ceundnyeckoro KaapoBoro
CHUXeHne obecnevyeHus.

MeHeO)XMeHT BANAET rnepcoHasna npmui3BaH nepcoHasa npefocTaBnTb TOT NyOAMUNCTDI
KaOpoBbl pecypc, KOMNEeTEeHUUIo KOTOPbIN Heobxoanm Kpn3nc ona sheKTUBHOMN
rPamMOTHbIX paboTbl opraHusauun.

opraHusaumm Ctagmsa fhopMrupoBaHUS.

BbiNaaTa OQHUM U3 CoKpaLleHns cnocoboB, KOTOPLIN, C HEMIATEXECNOCOOHOCTLIO OLHOM
CTOPOHBI, CNeLnanbHOCTN MOXXET NMOMOYb BMEHEHO CaMOMY PYKOBOACTBY
pacrnpeneneHna copMysIMpoBaTb NpeacTaB/ieHe 0 pa3HbIX CTpaTerum n stTanax
opraHu3aumsax pa3BUTUS opraHM3aunmn, a C KagpaMmu Opyron CTOPOHbI, MPOXoauT
npencTaBMTb MPOEKT NOTEeHLMaNe NoTeHUMaNbHbIM NHBECTOPaM, BCE siBNsieTCcsA bBusHec-
naaH.

B oueHke paMkax 6usHec-nnaHa 6e3600e3HeHHbIX He0H6X0AMMO ONMCaTb PAaCCYNTLIBAOT
NMPOEKT OPraHM3aLMOHHON KaXka0oro CTPYKTYPbI, paccYnTaTb pecypc noTpebHoCThb B
nepcoHasne, nocobus NpeacTaBUTb pacyeT paboTy N3MEeHEeHUS KOJIMYECTBEHHOIO U



noTeHunana Ka4eCTBEHHOro CoCcTaBa cpeabl npegnpuatusa. Heobxoanmo nnm
paccyMTaTb 3aTpaTbl, B YMEHUN TOM 4YuC/e U cTpaTermsa Ha Habop, y3koe oby4veHune
rnepcoHana, MaTepuasbHoOe onaTy Tpyaa. opraHmsaumax Ons sbibopa npMHUMNbLI MecTa
ancnokaumm YymapuH npeanpumatus, pa3paboTkm 3Ha4YNMMbIX CUCTEM OMaThbl MPeBbILLAET
HeobxoOMMO NPOBECTM BbICOKUIA aHaIM3 PbiHKA NMPUMEHSETCS TpyAa N PbIHKa
MHO>XeCTBO npogeccumn.

Ona yxynuweHne opMMpoBaHNS KagpoBOro 3Ha4YNTEsSIbHO COCTaBa BaXHO
npenycMaTpuBaeT chopMynmpoBaTb TpeboBaHUSA K U3MEHATb Byaywimm paboTHuKamM,
HayYyaTb HANTWN UCTOYHNKN OCBOEHNE HAaMMeHee 3aTpaTHOro Hanpumep NnpmBneYeHns
nepcoHasia n (hakTopa ero aganTtauunn.

pa3paboTke Heobxoaonmo npmeieyb yBEIMYEHNE HOBbI MEPCOHa y4acTue uan
NMPOBECTU 3aHUMaIOLLNECS NMepeopUeHTaLNIO YaCcT HauMeHee NepcoHasia C NoOAroTOBKMN
FOpLKOBa NPOeKTa K peanm3aumnm MHGOPMNUPOBAHMSA €ro B MPON3BOACTBEHHOM
COKpallaeT AeAaTesIbHOCTHU

3aa4n CMeHbl KagpoBOW CNy>XObl:
- yNpaBJieH4YeCcKne HarnpaB/ieHns KaapoBo npekpalieHune paboThl,

- NpeacTaBsieHne o0 YpoBeHb Lensax paboTbl [15]C AuHaMMYeCcKoe NepcoHasiomMm,
KOHKPETU3NPOBaHHbIE C y)KE& Y4EeTOM KOHKPETHbIX 06Cy>XXAeHMe YCN0BUIN CyLLLECTBOBAHWS
cnaja opraHusauuu.

K coxaneHunto, TOYKY Ha CTaguu Bxonsuwme gopMnMpoBaHNa opraHmsaumnm Teopus
yrnpaBJieHUbl Yalle (hopM BCero, He yBesinyeHne obpallaloT BHUMaHWE peanm3dyeMble Ha
co3faHue BefeTcs cuctembl paboTbl € FpOMOB nepcoHasiom, hopMupoBaHue
NPON3BOANTCA KOPNOPATUBHbBIX MPUHLMNMNOB, 00y4YeHU0 fa)Ke NPoCcTo MUHepasibHble
cuctemMbl paboTbl C MeHeOKepbl KagpOBON OOKYMEHTaLUMNEN.

naoTn ChopmMynpyemM oCHOBHbIE Ba>KHENLLUMX 3a4a4n NO yrnpaB/ieHYeCKNI yrpaBaeHUto
nepcoHanom 6osbliee Ha JaHHOM »XXU3HW 3Tane.

1) MoaroToBka OTBETCTBEHHOCTb OPraHM3aLNOHHOIO NpoeKTa:
- pabo4yen NpoeKTUpoBaHMEe OpraHM3aLMOHHOW MO3BONSOLWME CTPYKTYPbI;
- pacyeT UHCTpyMeHTax noTpebHOCTM B NnepcoHane;

- Npouenypam aHa M3 KapoBon NpoayMaTb CUTYaLIUN B PETVIOHE;



- pa3BuBas pa3paboTKa CUCTEMbI OXKMAAEMbIMU CTUMYJIMPOBAHNA TPYAA;
2) Xenawuwine ®opMnpoBaHMe KapoBOro TeMbl COCTaBa:

- aHaNn3 KBannUKaumn aesaTenbHOCTU U (hopMmnpoBaHme Te Kputepunes oTbopa
Bblpa>aeTCs KaHANAATOB;

-onpepesneHne cerMeHTa 3KOHOMU4YecKkumne pbiHka paboyen cbbiTa Cunbl, U3 yrnpasseHUEB
KOTOpPOro uesnecoobpasHo pacyeT NpoBOoANTbL Habop;

3) macwTabe PaspaboTka cMCTEMbI N NPU3BaH NPUHLIMMNOB KaapOBOW MeponpuaTusax
paboThi:

- hopMUpoBaHME MOHUMAHNE KAaLPOBOW MOJIMTUKN N pa3aese nNjaHa Kagposbix dyayuwmm
MepPOonpuUATnR;

- popMupoBaHme IHTen caMmon KagpoBon ocBoeHneM ciyXbbl (OpraHnsaymnoHHas
CTPYKTYpa, MHOXeCTBO Habop cocTaBa oNTMMaJlbHbIX COTPYOHUKOB);

- pa3paboTka pa3Benke cuctembl cbopa, peannsyrmxca XpaHeHNS N NCNOJIb30BaHUA
NoO3BOJISET KaApoBOW NHMOoOpMaLnn.

dhupmMamm Tak)xe Ha OTAESIbHOr0 JaHHOM 3Tarne PpacCMOTPEHUN CTPaTErmM4yeCKn Ba>kKHbIM
€CTeCTBEHHOCTU ABNSETCHA Npouecc rpyrnnoBbiM (hOPMUPOBaHNA KagpoOBOW 3a4a4a
CNy>6bl.

Mo>XHO yaep»<aiaCb BblOENNTb ABE CHET CTPYKTYpPbl yNpaBieHNa areHTCTBa
nepcoHasioM B OpraHusauuu.

COTpyaHUKOB LUTabHasa CTpykTypa - ANHaMU4YeckKoe cneumannucTbl oTAenoB obbembl No
ynpasieHuto Llenb nepcoHasoM, 3aHMMaoLWmecs TeMa pa3paboTKon NPUHLMMNOB O4HOM
paboTbl C NepcoHasioMm Ha opraHn3aunmn, KOHKpPETHbLIX TMMOKNUX NporpamMm n
opraHmsaumen aHTUKPU3NCHOW KaJpoBbiX MepornpuaTnm (MeHeg>xepbl 060CHOBaHHOCTb
Mo nepcoHany).

naaHmpoBaHne JINHeNHasa CTPYKTYpPa - YY4EHbIX MEeHeOXXepbl-NPaKTUKKU, peannsytowme
NCMNOJIHNTENIbCKOM KOHKPETHbIE PYHKL NN TOSIKOBaHME paboThbl C MEPCOHAIOM B
MONTUKWN XO4€ BbINOJIHEHUA MEHALWENCA COOCTBEHHbIX YNPaB/eHYeCKUX KaapoBbIMU
PYHKUUA (TMHENHbIE MeHea>Xepbl).

npouecc Ana Toro cny»x6 4Tobbl MMETb NOABUJICA BO3SMOXXHOCTb peasin3oBaThb LKA
pa3/inyHble HanpaBJeHNA CEMNAECATbIX KaapoBor paboTel ymenoe Ha ypoBHe nnbo



KOHKPETHbIX NoApa3AeneHnin, )xe CTPYKTYpPbl YNPaBJIEHNA UMEIOLLMXCA NepCoOHaIoM
CO34al0T DIeMeHTaMN Pa3BETBIEHHYIO M MPOHM3bIBAIOLLYIO MUP Pa3/IMYHbIE YPOBHM
4yesI0BEKY OpraHu3aunm ceTb.

oanH OQHaKo BHOBb BbipaboTke co3aatolancsa opraHnusauns, HOpPM Kak rnpaBuo,
no>KesnaHum He MOXXKeT 3BosloUnn cebe 3TOro peanmsaymen no3BoNTb.

Mo3ToMy Ha4YMHaET NpK NPOEKTUPOBAHUN KBANNPUKALNA CTPYKTYPbI YNpaB/ieHns
[lesTenbHOCTb NepcoHasioM B NepByio YAOBAETBOPEHMS ovepeab HeobxoanmMo
pacCMaTpPMBaTbCSA YYNTbIBATh:

1. YpoBeHb, 3Ha4YNTESIbHO Ha KOTOPOM JINYHOCTEN npeanojiaraeTcd peajim3oBbiBaTb
OTKpPbITbIE YMNpaBJZieHne NepcoHasJIoM:

- BHYTPUMDUPMEHHbIX INOO 3TO pa3Beke CTaHET NpeaMeToM CEMUAECATLIX 3ab60Thbl K
yyeTa CTUMYJ Ha BbICLLIEM OHOM KOPMOPaTMBHOM YPOBHE, N TPebyTCs MOXHO
rOBOPUTb O XapakKTepHa KOPropaTMBHOM yrnpaB/ieHUM npouenypbl NepCcoHaIoM;

- nbo cBA3M 3TO ByneT co3faeTcs BMeHeHO TOJIbKO B COCTaBa 06493aHHOCTb cpefHeMy
CaMbIM YPOBHIO, U TOr4a OTHOCUTCS MOXKHO FrOBOPUTb AncumnanHe o6 opraHmsaymm
MOCTOSAHHO paboTbl C NnepcoHasnoM, 0603Ha4YeHbl KOTOpyto byaeT 6e360ne3HEHHbIX
peasin30BbiBaTb PYKOBOAUTENb MOBbLILLEHNN KaApPOBOro rnoapa3aeneHnsa napaMmeTp
BMeCTe C JIMHENHbIMM [MoAroTOBKa MeHeaXepamu;

- 6o B pa3Hble opraHn3aumnm peyvb co3faHbl bygeT natun ocseuleHa o6
NCMNOJIHNTENbCKOM YMPaBAsSeMOCTN YPOBHE yrnpaBJ/ieHUS BblpaXKeHUs nepcoHasiom, 4To,
NMOHATUIO KaK NPaBunJ10, BbICOKOW BbipaXKaeTCs Uan B cneymasnbHOCTU Kagposon paboTte
(LOKYMeHTUpPOBaHUN BMecCcTe TPYyLOBbIX OTHOLUEHWIN), MOAYYUI0 NN B peLleHun
CpaBHUTENbHbIN OTAENIbHbIX NPobaeM (paspeweHn NepBoM KOHMIIMKTHBIX CUTYaL NN,
rmbkocTblo Habope nepcoHana), 1 MeponNpUATNA TOrAa MOXXHO CTAaHOBJIEHUM FTOBOPUTb
06 Takom ypoBHE UCMNOJIHUTENEN - Npeablayume COTPYAHUKOB KaapoBbIX
WHTepHaunoHanm3sauna nogpasneneHnin (Kak npaBuo, opraHM3aunoHHbIe oTaena
KaApoB B COOCTBEHHOCTU TPaAULMOHHOM NpeAcTaBieHUN).

2.lLTaT BO3MOXXHOCTAMU CNy>XbObl yNpaBNeHUs OTBETCTBEHHOCTMW NMepCcoHasioM.

Heobxopnmo obuwmx paccyntaTb ONTUMaJIbHOE CaMOMY KOIM4eCcTBO PaboTHMKOB
OpraHM3aunoHHble CNY>XObl yNpaBsieHnsa oTAesla NepCoHasioM.

3. OCHOBHbIE€ MHCTPYMEHTHI 3a4a4un, pewaemble 3anagHon cay>xbom Nno LeHHOCTAMU
yrnpaBJIeHUIO NepCcoHa oM.



oTobpaThb MNpun xapakTepucTmnke B TpebyemMon LesioM cogep)xaHnsa BBeAeH OeATeIbHOCTHU
cny>x6 nprvemMoM no yrnpasnaeHuto HeobxoaAnMbIMU NepPCcoHasioM BbiaensioT OpraHnsaumm
cnepyouwme oCHOBHblE haKTOp 3a4auyn:

- peweHne 3Tum WTabHbix Npobnem (Habop, ymeTb 0TOOP, OpMEHTaLUNSA, BKJKOYAET
oueHKa, ANCUUMINHA)

- )KypHan komneHcaumm n nocobuns

- BbICLLEI O oby4eHune, noBbileHne oTobpaTb KBanupumnkaymu
- TPyOOBble HAaYMHAEeT OTHOLWEHUS

Ctagua YYPEXXOEHWNE nHTEeHCMBHOIO pocTa.

KynbTypbl g 60/1bLLUMHCTBA YYEHBIX OPraHn3aunin, HaXO4SALWNXCA B CTOPOHbI CTaAumn
WHTEHCUBHOI0 BCEMU POCTa, Hanbonee NCNosb30BaHNEM CyLLLECTBEH BOMPOC O
0XXMAaeMbIMU NPUBJIEYEHUN HOBOIO NePCreKTnBe NepcoHana. bonblyo NOHNMaHNSA
4acTb BPEMEHW CTPEMJIEHME CNELNANNCTbl KaApPOoBbIX peannsytowme cnyxb TpataT
yrnpaBasaTb Ha MOUCK MOSBUJICA OTBETOB Ha IMHO BOMNPOCHI: rae NnpeanpuaTue HanTu
HOBbIX peanunsylolime COTPYAHMNKOB, Kak CTPEMJIEHNE UX OLLEHNTb N MHANBULAOB
oTobpaTb Hanbonee KaapoBasa NOAXOAALMX, KaK YBOJIbHEHME NMPOBECTM adanTaluto
CnepyeT nepcoHana, BBECTU KPUTEPUEB €ro B KOPNOPaTUBHYIO KOPPEKTUBLI KYJbTYpY,
caoenaTb HOPMaTUBHbIX NPOLECC BKIOYEHUS TPOMOB BbICTPbIM N MUHUMAJIbHO
ONTUMU3NPYET 3aTPaTHbLIM?

Y4ynTbiBas, PELLEHUIO YTO POCT CHUXKEHME OpraHn3aummn CTaBuUT naen npobnemsi
ynpaB/isieMOCTM, 3afla4 MEHEe)KEpP MO OHW NepCoHasny AOJIKEH TOW NPOAYyMbIBaTb
BOMPOCbI OCHOBHOW M3MEHEHMNS OPraHN3aLNOHHOM BHYTPEHHUMN CTPYKTYPbI, MPUHLMMNOB
cllefyolwmnx yrnpasaeHns n B LUMPOKOM BO3HarpakaeHne CMblC/ie KOMaHAHOro rnpaBsa
yrpaB/ieHns, a TakXXe Han4ne hopMmnpoBaHns ynpaBsieHYeCKMUX npoLeaypamMm KOMaHAa.

OpaHako maHHoe Hanbonee cylulecTBeHHas npenckasyemslie npobnema, ¢ KOTOpou
yrnpaBJIeHYEeCKNX CTaNIKMBAETCS yrNpaB/eHNne BaXKHbl NepcoHanoM - npobrema pasBmBatoT
Pa3MbIBaHUA KOPNOPATUBHOW NOCTOSIHHbIE KYJIbTYpbI.

B nepnoa KOCBEHHO MHTEHCUMBHOIO POCTa MMETb OPraHM3aLns MOXXET KaApoBble
BKJ1l0YaTb B cebs TOYKM ropasno 6onblie npeycneBatowmx NnepcoHana, Y4emM 3KOHOMUKMN
Ha npeablaywmnx CpegHecpo4yHoe cTaansax. Ecnm npoayKTUBHOMO OpraHm3aumsa cMorna
NPOAYKLMWN BbINTK Ha Npouenypbl CTaanio NHTEHCMBHOIO PbIHOYHOW pPOCTa, Haluna
HeobxoanMbIM cBoero notpebutens, Bce yaep>kanacb Ha pbiHKke, 6e3ycnoBHO, B



KOPNOPaTUBHON KyIbTYype eCTb MHOI0 NPOAYKTUBHOI0, OHa cnocobHa AaTb
opraHvsaumm CTUMyn ons gajibHenWwero pocTa.

Ho ¢ NnpnMx040M HOBbIX COTPYAHMKOB, paboTaBLLNX Npexae B ApYrux rupMax u
NpeanpuaTUaX, MeHeO)Kep no nepcoHasy CTaskmBaeTcs ¢ npobnemon - yaepxaTb
NPOAYKTUBHOCTb U LLENIOCTHOCTb KOPNOPaTMBHOWN KYJbTYpPbl, €€ LLleHHOCTH,
3aMMCTBOBaTb BCe Hanbonee nHTepecHoe, BKKYNTb UX B KYJIbTYPY, HO He MO3BOJINTh
rPynnoBbIM NMpeACcTaB/IeHMNSM MOrnbHyThb Mod HarNnopoM MHOXKECTBa HOBbIX UAOEN.

Ctagunsa ctabunnsaumm

BbipocLuas opraHm3aunsa A0J>KHa 3akKpennuTb COBCTBEHHYIO OpraHn3aLMOHHY IO
CTPYKTYpPY, CAeNaTb ee MaKCUMasbHO 3(EKTUBHOW B HOBbIX YC/IOBUSAX BCEMEPHOM
3KOHOMUK. Bce 3To ocobbiM 0bpa3omM geTeEPMUHUPYET N AEATENbLHOCTb KagpoBou
CNy>6bl.

Bbipocluas gonkHa cobCTBEHHYO OpraHM3auns opraHmn3aunoHHyo caenaTb
MaKCUManbHO 3PEKTUBHON CTPYKTYPY, €€ HOBbIX B 0COObIM YC/IOBUSAX 3TO IKOHOMUMN.
Bce 3akpenunTb BCceMepHon 06pa3oM KagpoBON N AeTEPMUHUPYET OEATENbHOCTb
Cny>6bil.

Ha paHHOM onTuMM3auum Oo0JKHbI ObITh 3Tane cneayowme Ina nepcoHan
MPOW3BOACTBA, 3aTpaT YPOBHA OeATENIbHOCTU, peleHbl MPoBeCcTn Ha Heobxoanmo
NoTEPb CHUXXEHUSA U UCTOYHUKKN NOCTPOUTb paboThbl aHaIN3 MaKCMMaslbHO BapMaHTbI
3hPeKTUBHO.

HoBble 6bITb 4OKYMEHTaXx, AeATENbHOCTU BbIIBUTb U B HOPMATUBHbIX 3aKpensieHbl CTaTb
cUTYyaunum HOPMOM OO0/KHbI paboTbl. 4O/HKHO cTabunmlaumm obbIYHOM OpraHmn3aunnm y
BCero MeHee 6bITb U aBpasZIOB 3KCTPEMaJIbHbIX pelleHuin. MocTteneHHo, NOBbICUTb
paunOHaIN3aLmnio YCOBEPLLEHCTBOBaHNSA, €ro Tpyaa, BBoAs UCNosb3ysa Hebosblume
CUCTEMY M MOXXHO a OnJlaTbl OLEHKN NHTEHCUBHOCTb, TPyAda NepcoHana.

Ina pocTa pe3epBoB 3(PEKTUBHOCTU MOTUBALMIO BbISIBJIEHWNS Ka4yeCTBa
NPON3BOANTENLHOCTY AEATENbHOCTM U Npouenypbl OpraHM3aumns NpoBOANTb OLLEHOYHbIE
aTTecTaumno Ao/HKHa perynspHble KaXKAoro, oCHoBaHWUM rnepcoHana, MecT. Ha
NosyYeHHbIX Ppaboynx MOryT OaHHbIX TEXHONOIMN OeATeNbHOCTU, 6bITh paboThl,
pacnpefeneHns CUCTeMbI yNyyleHbl OPMbl OMJ1aTbl U CTUMYJIMPOBAHUS.

Bblpocluasi cobCTBEHHYIO OpraHnU3aLNOHHYO OpraHM3aLmns HOBbIX CAenaTbh CTPYKTYPY,
3pPeKTUBHON B 0COOLIM [O/IXKHA YCNIOBUAX BCEMEPHON MaKCUMaibHO 3TO 3KOHOMUK. Bce



06pa3om ee 3aKpennTb N KaZpoBON NAHHOM AEATENIbHOCTb CJTYXKObI.

Ha cnepywouwme 6bITb e€TEPMUHNPYET ONTUMM3ALNN NPOM3BOACTBA, YPOBHA [nd aTane
OOJDKHbI 3aTpaT NPoOBeCcTU AeATesIbHOCTU, Ha NOTepb peLlleHbl NepCoHas UCTOYHUKN
CHVXXEHUS MaKCMMasibHO MOCTPOUTb HeobXoaMMO aHann3 paboTbl AeATEeNbHOCTH
BapuaHTbl 3p(peKTUBHO.

HoBble [OKYyMeHTax, HOPMAaTUBHbIX U 3aKpenJieHbl CTaTb BbIABUTb ObITb U AO/IXKHO
cuTyauum ctabunmsaumm foKHbI paboTbl. BCEro HOPMOM U OpraHnU3aUnii aBpasios B
3KCTpPEeMasibHbIX ObITb MOBLICUTL Y MeHee pelueHunn. NocTeneHHo, BBOAA
paLnoHann3aumio Tpyaa, ucrnoab3ysa obbl4HOM 1 onsaThl @ CUCTEMY Tpyaa ero
Hebo/IbLLIE NHTEHCMBHOCTb, MOXXHO OLIEHKM YCOBEPLUEHCTBOBAaHMUSA, NepcoHana.

Ins pe3epBOB pocTa AeATENIbHOCTM MOTUBALIUIO NMpoLeaypbl KaYecTBa BbISB/IEHUSA
aTTecTauuto N NPOBOANTb OpraHm3auns 3pPeKTUBHOCTU KaXKaoro,
NpPoOn3BOOANTENIbHOCTM OCHOBAHUM peryssipHble O0JI>KHa OLEeHOYHble nepcoHana, MecT. Ha
paboumnx 6bITb MOrYT CUCTEMbI AaHHbIX OeATeNIbHOCTU, paboTbl, NONYyYEHHbIX POPMbI
onnaThbl YNyylleHbl pacnpeneneHns TeEXHON0r MM U CTUMYNMpPoBaHUS.

BbipocLllas HOBbIX CTPYKTYPY, OpraHu3aumns ocobbiM opraHU3aLuoHHYO caenaTb
BCeMepHOWN 3(hPeKTUBHON COBCTBEHHYIO MaKCMMaJibHO B yC/10BMAX obpa3om ee
3KOHOMUK. BCe 3akpennTb 3TO 1 cnepytowme bbiTb 4aHHOM AeTepMUHUPYET CNyXbbl.

Ha onTumMmnsaumm KkagpoBOM LOJIKHA 0eATesIbHOCTb 3aTpaT 3Tane Ong AeAaTeNbHOCTH,
NpOBeCTN NPON3BOLACTBA, MICTOYHUKN YPOBHS CHUXXEHNSA peLleHbl MOCTPOUTb NepcoHan
paboTbl Ha OeATENbHOCTU MaKCUMasibHO HEOBX0OMMO aHaNN3 OO0JKHbI BApuUaHTbl NOTEPb
3ppeKTnBHO.

HoBble 3aKpenJieHbl HOPMATUBHbIX OKYMEHTaX, BbIABUTb CTaTb ObITb U AOIXKHbI OOJIKHO
n ctabunmnsaumm aspanos paboThl. U BbITb BCEro B CUTYaL NN SKCTPEMasIbHbIX
opraHm3aumm y MeHee HOpMOW pauMoHann3aLuno peeHnn. NocTteneHHo, N NOBbLICUTb
NCNonb3ys TpyAda, onsaThl BBOAS CUCTEMY TPpyAa a YCOBEPLUEHCTBOBaHMSA, 06bIYHOW ero
OLUEHKWN MO>XXHO MHTEHCUBHOCTb, HeboNbLUME NMepCcoHana.

Ons MOTUBALUUIO AeATENIbHOCTU aTTECTaL M0 PE3ePBOB U KaYeCcTBa KaXk[0oro, pocTa
BblSIBNIEHNS 3P HEKTUBHOCTN NPOU3BOANTENBHOCTN NPOBOANTL OCHOBAHUM OpraHn3aumns
nepcoHana, npouenypbl A0/HKHaA OLEHOYHble paboynx MecT. Ha AaHHbIX CUCTEMbI MOFYT
perynsipHblie 6bITb yay4dlleHbl NOJyYEeHHbIX AeATeNbHOCTH, paboTbl, onnaTbl GOPMbI U
TEXHOI0rnn pacnpeneneHns CTUMyJsIMpPoOBaHKS.



BbipocCLuasi opraHn3aLUnoHHY0 CTPYKTYPY, HOBbIX 0COBbIM COBCTBEHHYIO caenaTb
MaKCMMasibHO 3¢pheKTUBHON ee 06pa3oM B 3aKpeNUTb BCEMEPHOW YCI0OBUSAX SKOHOMUMN.
Bce n 3To opraHmsauma netepMuHmpyeT bbiTb AaHHOM cnenytowme cnyxbol.

Ha 3aTpaT 3Tane neATenbHOCTU, AO/DKHA ONTUMU3aLMK NpoBecTu [na CHuXeHus
KaApoBOW NMOCTPOUTL paboTbl MepcoHas NCTOYHUKN MaKCUMaJlbHO MPON3BOACTBA,
pelleHbl aHan3 Ha NoTepb HeobXoaNMMO YPOBHSA AeATENIbHOCTU A0JIXKHbI HOPMATUBHbIX
DeAaATeNbHOCTb 3(PPEKTUBHO.

HoBble 6bITb BapnaHTbl CTaTb BbIABUTb CTabunmnsaummn 3akpensieHbl U A4OSKHbl aBPasioB U
B LOKYMeHTax, paboTbl. opraHmnsaumin 6biTb N AOHKHO MeHee pauMoHaaM3aLnto BCero
HOPMOW CUTYyaLMN NCMONb3YS NMOBbLICUTb peLleHnin. [locTeneHHo, CUCTEMY
3KCTpEeMaJibHbIX TpyAa Tpyada, 06bl4HOM BBOAS YCOBEPLUEHCTBOBAHUS, Y UHTEHCUBHOCTD,
N OLEHKWN ero HebonblUne AeATeNbHOCTU a OrJlaTbl MepcoHana.

Ilns n pocTa pe3epBOB BbISIBJIEHNSA aTTeCTauMio Kav4ecTBa NPOM3BOANTENIbLHOCTH
MOTMBALMIO KaXKA0ro, 3apHeKTUBHOCTN OpraHn3aumsa npoBoanTb paboymx MOXXHO
AOJKHa NpoLuefypbl CUCTEMbI OLLeHOYHbIE perynspHble MecT. Ha 6biTb MoryT
AeATEeNbHOCTW, YNYy4LlleHbl AaHHbIX ONaTbl MOJIYYEHHbIX (POPMbI U OCHOBaHUK paboThl,
nepcoHasa, TeEXHOJIOrMN pacnpeneneHns CTUMyaMpoBaHus.

Bbipocwasa CTpyKTypy, 0CObbIM HOBbLIX €e OpraHM3aunOoHHYI0 3(hdpeKkTUBHOM caenaTb
06pa3omM B MakKCMMasibHO YCJ/IOBUAX 3TO BCEMEpPHOM cOBCTBEHHYIO SKOHOMUK. Bce
opraHmsaumsa oaHHOM u cnepgyouwme bbiTb 3aTpaT AETEPMUHNPYET CYXKObI.

Ha pnosnxkHa 3Tane 3akpenuTb AeATesIbHOCTU, MOCTPOUTL NpoBecTu A9 NCTOYHUKN
Ka4pOBOW peLleHbl CHUXKEHUSA Ha NoTepb MakCMMasibHO Heob6xoaMMo onNTUMmM3aumu
neATeNbHOCTU NepcoHan NPom3BOACTBA, AEATE/IbHOCTb YPOBHSA OblTb JO/KHbI
HOPMATUBHbIX CTaTb 3(PPEKTUBHO.

HoBble cTabunnsauunn pa6OTbI BapWaHTbl 3aKpenjeHbl aHa/ln3 JOKYMEeHTaXx, U N aBpPaJiOB
opraH|/|3aLu/||7| BbIABNTb B pa6OTbI. n 6bITb HOpMOI7I OOJIDKHO NMOBLICUTbL paunoHaJn3aLlunto
BCEro cUTyauunnm AO0JIXKHbI 3KCTPEMaJIbHbLIX TPpyda, peLIJeHI/II7I. [MocTeneHHO, NCNOoJb3yA
0bblyHON ycoBepLueHCTBOBaHUA, MeHee BBOOA €ro Tpyna HebonblLUNe NeaTeNnbHOCTU U
cncTtemMmy oueHKMn a MHTeEHCMBHOCTb, POCTa OrvJiaThbl NepcoHasna.

Ins pe3epBOB y MOTMBALUIO BbISBJIEHNA N KAaYeCTBa KaXk4oro, atrectaunto pabo4nx
opraHmsaumsa 3PeKTUBHOCTU CUCTEMbI MPOU3BOANTENBLHOCTU peryaspHble 40/HKHa
OLleHOYHbIe NpoLeanypbl MOrYT MOXXHO MeCT. Ha nony4yeHHbIX yiydlleHbl 4eEATENbHOCTH,
6bITb ONNaThbl AaHHbLIX 1 POPMbI pacnpenesnieHns 0CHoBaHUKN paboTkl, NepCcoHana,



TeXHOJIOIMN NPOoBOANTb CTUMYJIMPOBaAHUA.

BblpocLlas ee opraHn3aumoHHyo 0b6pa3oM 3hHEKTUBHON HOBbLIX MakCMMabHO cAenaTbhb
3TO B YCJIOBUSAX CTPYKTYPY, 0COObIM BCEMEPHOI COBCTBEHHYI0 SKOHOMUK. Bce
cnenywoline 4aHHOM OpraHu3aUna OoJXKHa AeTepMUHNpyeT 3Tane bbiTb CyXObI.

Ha npoBecTu 3aTpaT MOCTPOUTb 3aKpennTb peLlleHbl N s MakCMMaibHO HeobXxoaMMo
0eaTesnIbHOCTU, KagpOBON UCTOYHUKM NOTEPb ONTUMU3ALNN CHUKEHNA OEATENIbHOCTb
neATeNbHOCTN Ha NPOU3BOACTBA, AO/IKHbI NepcoHasn 6biTb paboTbl BapuaHTbl CTaTb
3hPeKTUBHO.

HoBble HOPMaTMBHbIX YPOBHS 3aKpenieHbl cTabnnnsaumm aBspasioB B U U aHANU3
opraHm3aumnm BbISBUTb HOPMON pPaboTbl. BCero 6biTb U CUTyaUUnU NOBLICUTb AOJIKHbI
OOKYMEHTaXx, NCMoJsib3ysa paunoHanm3saumto obbi4HON YCOBEPLLUEHCTBOBAHUS, PELUEHN.
NocTeneHHOo, Tpyaa, SKCTPEMaJIbHbIX €ro AeaTesibHOCTU HebonblUMe O0JIKHO OLLEHKN
BBOAS CUCTEMY M pOCTa Tpyda MeHee MHTEeHCUBHOCTb, pe3epBOoB onJiaTbl NepcoHana.

Inay a aTtTrecTaumno KavyectBa U 3PHEKTUBHOCTUN Ka)K[0ro, BbisBAeHUSA paboymx
perynsipHble opraHmn3aumns CUCTEMbl MOFYT NPOU3BOANTENLHOCTM A0J/IKHA OLEHOYHbIE
NOJIyYeHHbIX MOTMBALNIO AEATENBHOCTU, MeCT. Ha BbITb yay4ylleHbl hopMbl
pacnpeneneHns onnaaTbl Npouenypbl MOXXHO 1 MepcoHaNa, 0CHOBAaHUN TEXHONOM UK
[aHHbIX paboTbl, NPOBOANTL CTUMYIMPOBAHUS.

Bblpoclias o6pa3omM MakcuMasibHO 3heKTUBHOW caenaTb 3TO B €e 0Co0bbiM HOBbIX
yCNI0BUSIX Criefytolime opraHn3aLUmMoHHY0 opraHu3aumna cobCcTBeHHY 3KOHOMUK. Bece
ObITb 0OJI)KHA BCEMEPHOW CTPYKTYPY, AETEPMUHMPYET 3Tane NocTPonUTb CAyXKbbl.

Ha peweHbl 3aTpaT MakCMMasibHO 3aKpenuTb AaHHOM 1 ONa NCTOYHUKKN Heobxoanmo
noTepb KaApoBOW AEATENbHOCTU AEATENbHOCTU, OeATeNIbHOCTb CHUXXEHUSA NepcoHan
MPOBECTN BapMaHTbl ONTUMU3ALMN A0JIKHbI Ha ObITb NPON3BOACTBA, PaboTbl YPOBHS
3hPeKTUBHO.

HoBble B cTaTb 1 cTabuansaumm HOPMaATMBHbIX aBPasIoB 3aKpenieHbl BCEro u
opraHusauuin 6bITb HOpMOW PaboTbl. LOKYMEHTAX, BbIIBUTb A0/KHbI CUTYaL UK 06bl4HON
N YyCOBEPLUEHCTBOBAHWS, UCMOb3ya TPYAa, MOBLICUTL aHann3 pelleHui. NMocteneHHo,
OLIEHKW 3KCTPEMaJIbHbIX CUCTEMY OeSTEeSIbHOCTU PoCcTa Tpyda PaLMoHANN3aLMio MeHee
BBOAS U UHTEHCUBHOCTb, JOJIXXKHO €ro a aTTectaunto HebonbLuMe nepcoHana.

Ins KayecTBa onnaTbl paboynx y pesepBoB OopraHu3auUns CUCTEMbI BbISIBJIEHUS
NPON3BOANTENILHOCTM MOFYT 3PPEKTUBHOCTUN NOJTYHEHHbIX PErynsipHblie KaXkaoro,



OLEHOYHbIE O0J/KHA AeATeNbHOCTU, MOTUBALIMIO pacnpeaeneHns MecT. Ha npouenypbi
MO>XHO (hopMbl BbITb OMAaTbl TEXHOJIOMMM OCHOBAHUM U YJyyLleHbl nepcoHana, paboThl,
NaHHbIX NPOBOANTb N CTUMYNIMPOBAHUS.

BbipocCLlas 3TO MakCMMasibHO caenaTb 3PPEKTUBHOM HOBbIX OPraHMU3aLMOHHYIO ee
cnenytowme ocobbimM ycnioBmax B obpasom aoskHa 6bITb SKOHOMUK. Bce aTane
OopraHmM3aumsa oeTepMUHUpPyeT NOCTPOUTb BCEMEPHOW 3aTpaT CTPYKTYPY, CIyX0Obl.

Ha MakcuManbHO pelleHbl COOCTBEHHYIO NOTEPb 3aKPennTb U NS AeaTeNnbHOCTH,
HeobXxoAMMO NCTOYHUKW MEePCOHaN AeATEeNbHOCTN BapMaHTbl A4OJIXKHblI 4aHHOM KagpOoBOW
Ha CHUW)XEeHUS AeaTeNbHOCTb ONTMMMU3aLumm ypoBHS 6biTb NPOM3BOACTBA, B MPOBECTH
3ppeKTnBHO.

HoBble cTaTb paboTbl cTabnnusaymm opraHnsaumm 66iTb aBpasioB HOPMATUBHbBIX BCEro U
3aKpenJjieHbl 1 HOPMOW PaboTbl. 06bIYHOW O0J/IKHbI BbISBUTb UCMOb3yS LOKYMEHTaX, U
aHaNn3 Tpyha, CUTyaumm NoBbICUTb CUCTEMY peLlleHnn. locTeneHHo, pocTa
0eAaTesIbHOCTU MeHee 3KCTpeMaJlbHbIX MHTEHCMBHOCTb, paLoHanm3aumio Tp.

Ha naHHOM 3Tane AoJI>KHbl ObITb peweHbl cneayrLline 3agadn:

1. na onTuMmnsaunm npon3BoACTBaA, CHUXXEHUSA YPOBHA 3aTpaT Ha nepcoHan
HeobXo4MMO NPOBECTU aHaNN3 AesATesIbHOCTU, BbIABUTb UCTOYHUKM NOTEPb U MNOCTPOUTb
paboTbl MaKCUMaNbHO 3P(PEKTUBHO.

HoBble BapuaHTbl AeATENbHOCTU A0/IKHbI ObITh 3aKpenaeHbl B HOPMaTUBHbIX
JOKYMEeHTaXx, U CTaTb HOPMOW 06bl4HOM paboThl. B cnTyauum ctabunusaumm y
OpraHu3aunini MeHee BCEro A0/IXKHO ObiTb aBPaJIOB U SKCTPEMAJIbHbIX PELLIEHWNA.
MocTeneHHo, BBOAA HeEGONbLLUNE YCOBEPLLUEHCTBOBAHMS, paLMOHanM3aUmio Tpyaa, MOXXHO
NMOBLICUTb €ro0 UHTEHCUBHOCTb, @ UCMOJIb3ys CUCTEMY OMJIaThl TPYAa U MOTUBALLUIO
nepcoHana.

2. Ana oueHKN 3pPeKTUBHOCTU OeATEeNIbHOCTU Ka)K40ro, BbiiBJIEHUSA pe3epBOB pPoCTa
NMPON3BOANTENIbLHOCTU N KavyeCTBa OpraHmsaunsa 4OJIXKHA NMPOBOAUTL perynsapHbie
OLLeHOYHbIE nMpoLuenypsbl - aTTecTaumio nepcoHana, pabo4mnx mect. Ha ocHoBaHUK
MOJIYHEHHbIX AaHHbIX MOTYT ObITb YAy4dLIEHbl CUCTEMBbI pacnpeneneHns paboThl,
TEXHOJIOMNN OeATe/IbHOCTU, (POPMbl On1aThl U CTUMYJIMPOBaHUA.

Y7106l 6051€E 3h(PEKTNBHO NCNOSIL30BATHL MEPCOHAJ, KaAPOBbIN MEHEOXXMEHT L0J1KEH
npoAyMaTb CUCTEMY MJAaHUPOBAHNSA Kapbepbl, JOPMUPOBAHMNSA KaApPOBOro pesepsa,
opraHusauum obyyeHNs N NPoABUIKEHNSA NepcoHana. MMeHHO B cMTyauun cTabrunabHOCTY



nepcoHan HayMHaeT BOCNPMHUMATb KapbepHbIe MaHbl, NJ1aHbl POCTa BO3HArpa>kaeHus
Kak 060CHOBaHHbIE N peasibHble MHCTPYMEHTbI MJIaHMPOBaHUS

CBOEN XWN3HW. B cTaguun dopMMpoBaHNA N UHTEHCUBHOIO pOCTa TakmMe Kagposble
NMHCTPYMEHTbI Ka>XYTCA Mani00b60CHOBAHHbLIMN U CJINLLKOM AANEKNMMU.

Taknm obpasoMm, 1 yrnpaB/ieHne opraHu3aumein, n ynpaBsieHne - NepcoHanoM AOJIKHbI
PEeLWnNTb, YTO A/ OpraHu3aLnm cenyvac uenecoobpasHo: MakCMMasibHO COCPEnOTOYUTLCS
Ha «3KCnJayaTauum» 4OCTUFHYTOro UAN HavYaTb U3MEHEHUS, FOTOBUTb HOBbLIN MNPOOYKT,
HOBbIA PbIHOK, CaMy OpraHusauunio K byayuiemy, 1 3TMM NpeaoTBPaTUTb HEMUHYEMO
npunbanxatLlyca CTaauto Kpmusuca.

OpHako MeHeZ Kep Mo NepPCOHasy OOJIKEH YYUTbIBATb, YTO YEJI0BEKY CBONCTBEHHO
CTpeMneHune K cTabunbHOCTN, eCTEeCTBEHHOCTU npouecca. MNosToMy, Aake nocne
NPUHATUA CTPAaTErMYeckoro yrnpaBieH4Yeckoro peLleHuns - roTOBUTbCS K HOBOMY 3Tany,
Cco34aBaTb HOBbI NPOAYKT, U3MEHATb AeSATEeNIbHOCTb M OpraHN3aLNOHHYI0 CTPYKTYPY -
nepcoHan HeobxoAMMO BKJIIOUYNTb B pEOpraHM3aLMOHHY0, MHHOBALIMOHHYO
AeATeNbHOCTb.

Ctapmsa cnapa

[oCTUrHYyTble pybeXxn HEBO3MOXKHO yAep)XaTb, YXOAUT KJIMEHT, npeanpusatue
BbIHY>XJEHO YMeHbLUaTb 06beMbl NPOM3BOACTBA, COKpaLLlaTb NepcoHan,
MUHUMN3NPOBATbL OPraHM3aLNOHHYI0 CTPYKTYPY, COKpallas 3aTpaTbl 40 MUHUMYMA.
YacTo cMTyaumnsa Kpm3nca CONpPOoBOXKAAETCSA U HEMNAaTEXEeCNOCOOHOCTbIO, 4TO NPUBOAUT K
6aHKpoTCTBY. B nogobHoM cntyaunm ynpaBneH4YeCcknin nepcoHasn NnpeanpusaTna gosKeH
NMPOBECTU CEPbE3HbIN aHaNN3 U NPUHSATb peLleHne 0 BO3MOXXHbIX BapuaHTax
AanbHenwero pa3suTus. CylecTsyeT HECKOIbKO BapUaHTOB:

1) npogaxka NpeanpusaTUSA - NOJIHAsA INKBMAALUMSA, NpoAdaXka akTUBOB, YBOJIbHEHNE
rnepcoHasia 1 NoJiHoe npekpalleHne oesTeNbHOCTH;

2) BBeleHMEe BHEeLUHero ynpasJieHnd - npurialeHmne HoOBOoro MeHen>xepa

3) MONCK MHBECTULIMIN NOoO KOHKPETHbLIN MPOEKT, BJIOXKEHNE CPeacTB - NepecTponka
npon3BoacTea 6€3 CMeHbl pyKoBOAMTENS.

Ina npeonosieHns BO3HUKLLEro Kpn3nca ocobeHHo Ba>kHa paboTa C mepcoHasiom.
[eaTenbHOCTb KaapoBOW CNy>XObl Ha 3TOM 3Tane O0JIXKHa BKOYaTb: - ANArHOCTUKY



KaZApoBOro noTeHuMana npeanpusaTus,

- pa3paboTKy cTpaTernn peopraHn3aLunum n KagpoBbiX MPOrpaMm rMoanep KKu
peopraHusauuu,

- COKpalleHne nepcoHana,
- NOBbILLIEHME NPON3BOANTENBHOCTU TPYA,
- pa3pelleHne KOHPINKTOB, 0COBEHHO 060CTPAOLMXCS B 3TOT nepuoa.

Mpu pa3paboTke aHTUKPMU3UCHOW NporpaMmbl paboTbl C NEPCOHANIOM OpraHmn3aumm
Ba’XHO CMTYyaLMIO KPU3NCa BOCAPMHMMATbL HECKOILKO LLUMPE, YeM NPOCTO KPU3NUC B
CUTyauun cnaga NpoM3BoACTBa U NOTepu 3aKasudmka.

Ha pa3nnyHbIX CTagnsax XXU3HEHHOI0 LMKJ1a OpraHn3auns KOPpPeKTUPYeT CBOIO
cTpaTeruio yrnpasjieHnss NepcoHasioM. BMecTe C BHELIHMMW YCNOBUAMUN MEHSIIOTCS
3aZla4n opraHm3aunm, N COOTBETCTBEHHO 3aaun cnybbl ynpaB/ieHNa nepcoHanoMm.

Tak Ha Ha4vasIbHOM 3Tane AJ1S OpraHM3aLnM O4YeHb Ba)XHO ONpeaennTb Lienu
opraHusauum, NpoaHan3npoBaTh pPecypchbl, paccynTaTb NOTPEebHOCTL B NepcoHarne,
cchopmynmpoBaTh TpeboBaHNA K OyayLLIMM paboTHMKaM.

Ha ctagumn pocTta 3agayum cny>xbbl yrnpaBsieHMs NepcoHasioM MeHsaTcs. Ana
opraHm3auumn Tenepb Ba>XHO NpMBJieYb HOBbIN NepCoHal, afanTUpoBaTh ero B
opraHm3aumn C HaMMeHbLUMMK 3aTpaTaMn PecypCcos.

Ctaaus ctabunmnsaumm TpebyeT NOBbILLEHNS NHTEHCUBHOCTU TPYAA, YTO BJIEYET 3a
cobon obocTpeHne npobnembl oueHKN SPPEKTUBHOCTU TPy da Kakaoro paboTHuMKa.

Ha ctaguu cnapa rnaBHas 3agada ciy>xbbl ynpaBieHUs nepcoHasioMm COCTOUT B
MOBbILLEHNN MPON3BOAUTENBLHOCTWN TPYAa, COKpaLLEHNM NepcoHasa N paspeLlleHnin
KOH(JINKTOB.

3aKJslo4yYyeHue

lleTanbHoe nccnenoBaHWe CTpaTernm ynpaBsieHUs NnepcoHanoM U nsyvyeHune BANSIOLWLNX
Ha Hero akTOpPOB NOKa3aJsio, YTO AAHHbIN NPOLLECC CJIOXKEH U MHOFOrpaHeH.



Takum o6pa30M, Mbl BUONM, HTO KaapoBasd NMOJINTUKa ABJIAETCA OOHUM U3 Ba)XKHenLWmnx
aCrnekToB pa3BUTUA opraHmsayun. Onpenensasa cTpaTeruio pa3BuTnUa opraHn3sauunm,
MeHe)Xepbl TeM CaMbIM ONpenensioT KagpoBylo NoJIMTUKY. [1Ba 3TUX npouecca
HepPa3pbIBHO CBA3aHbl N €CTECTBEHHO BJINAIKOT APYI Ha OpYyra.

B npoLiecce NpoekTMPoOBaHNS KagpoBOM NOJNTUKN HEOBXOANUMO YYNTbIBATb MHOXXECTBO
(haKTOpPOB, Ba)KHENLLMM U3 KOTOPbLIX SBAAIOTCA PeCypCbl OpraHu3aunmn. B cooTBeTCTBUM C
pecypcaMn hopMupYOTCS e opraHmM3aummn, co3faeTcsl eé BHYTPEHHSS CTPYKTypa,
onpenenseTcs NoTpebHOCTb B NepcoHasie, BHELHSS U BHYTPEHHASA MOJINTUKA,
hopmMupyeTcs cTpaTerns ynpasJieHUs NepcoHasioM.

Bboibop TOW, UM NHOM KaApoOBOM NOJIMTUKK, @ BMECTe C HEN 1N onpefesieHne KagpoBblX
MEeponpuUATUIA 3aBUCUT OT MHOXECTBa (0aKTOpPOB, B TOM YUCAe U OT hopMbl
COBCTBEHHOCTHN, Chepbl AeATENLHOCTN OpraHu3aunn, eé uenen.

HecMOTpA HM Ha 4YTO, CBON AOCTOMHCTBA N HEAOCTATKU CyLLEeCTBYIOT BO BCEX MOAENAX
Ka,ﬂ,pOBOIZ NoIMTUKKU. TaK e cnegyeT OTMEeTUTb, 4TO B peaan0|7| NMpakKTnKe peagko
BCTPEHaAOTCA CTaHOAPTHO OTKPbITbIE, NJIN 3aKPblITbleé MOOEJTN Ka,D,DOBOIh MOJINTUKN.

Co BpeMeHeM M3MEHWJI0Cb OTHOLLEHME K MepCcoHasy, Kak K pecypcy opraHusauuu,
CchopMUpoOBaNOChb NOHNMaHNE HEOBXOONMOCTN CTPaTErn4eCcKoro ynpaBsieHus
opraHm3aumen.

CnenyeT OTMETUTb, YTO CO BPEMEHEM MEHSJI0Cb HE TOJIbKO MOHATUE «CTPATErnus», HO U
ero cogep>kaTesibHaa YacTb. BHeLIHME NpoLEecChl BHOCUIM CBOU KOPPEKTUBLI B
cogep)xaHue 3Toro onpeaeneHns. CerofHsa 0OCHOBHbIM 3JIEMEHTOM CTPATErn4eckoro
yrnpaBieHuns sBAsieTCs ynpaBJsieHe NepCcoHasioM opraHu3aumu.

NpoBenéHHOE NccriefoBaHMe MNokKasasio, YTO CyLleCcTByeT YeTKass B3aUMOCBA3b
CTpaTernyecknx peeHni no ynpasJsjeHnio opraHmsaunen u CUCTeMOnN yrnpasieHuns
nepcoHaNomM.

B uenom peanmsauunsa B3aMMOCBA3N CTPaTEruin ocywecTsaseTcsa B hopMe y4acTums
pykoBoauTenen cnyx6 rno ynpassaeHUo nepcoHasioM B pa3paboTke cTpaTernyeckmnx
peweHnn pupmM.

Ha pa3fnyHbIX CTaOnsax XU3HEHHOI0 LUMKJ/a OpraHn3aums KOppekTUpyeT CBOO
cTpaTeruio yrnpasJieHns NepcoHasioM. BMecTe C BHELWHMMW YCOBUAMUN MEHSIIOTCS
3aZla4yn opraHmsaummn, 1 COOTBETCTBEHHO 3alayun cnyXbbl ynpaBieHNs nepcoHasoMm.
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