Copnep>xaHue:

BBepneHue

Kak U3BeCTHO, 3a/10roM YCTOMYMBOIrO MOSIOXKEHUSI OPraHn3aLUnmM Ha COBPEMEHHOM PbIHKE
SIBNAETCS YeTKoe onpenesieHne CTpaTernm pa3BuTusa «Ha NepcriekTuBy» 1M NpaBuIbHO
BbICTPOEHHAs U NpoAyMaHHas KagpoBas NosMTuKa npm paborte ¢ nepcoHasioMm.
YKOMMNEKTOBAHHOCTb NPeanpuaTuUs BbICOKOKBAMPULIMPOBAHHBIMI CNeuanmcTaMm
HaNpPsIMy0 3aBUCUT OT KaApoBOW C/y>XObl NpeanpuaTus, KOTopasi He TOJIbKO OTBeYaeT
3a 4OKYMeHT0oob60poT, HO 1 pa3pabaTbiBaeT HEOOXOAUMYIO KaApOBYO CTpaTeruto,
KOTOopasi MOMOraeT B peasiM3aumn 3ayMaHHbIX Lenen gns opraHnsaumu.

NaBHas LeNb KagpoBOW NOJINTUKN - CO3OaHNE CUCTEMbI YNpaBaeHUs NepcoHa oM,
6a3unpyoLEencs B OCHOBHOM Ha SKOHOMUYECKUX METOAAX U COLMAIbHbIX FapaHTuUsX,
OPUEHTUPOBAHHbIX Ha CONMXKEHNE NHTepecoB PaboTHUKA N OpraHu3aLnmn, 4OCTMXKEHNE
BbICOKOW MPOVU3BOANTENIbHOCTU TPy Aa, NOBbILLEHNE 3PHEKTUBHOCTN NPON3BOACTRA,
noJlydeHne opraHmsaumen Hannydwmx 3KOHOMNYECKNX pe3ynbTaToB. COCTaBAAOLWMMMY
rNaBHOW Lenn KaapoBOM MOJUTUKKN SABASIOTCSH SKOHOMUYECKNE N COLMAIbHbIE LieNn.

OCHOBHbIMW 3aa4aMN KagpoBon ciy»Xbbl opraHusaumm npu GOpMUPoOBaHUN 1
pa3paboTke KaapoBOW CTpaTernn ABASeTCS NOAHATNE NPECcTMXKa NPeanpusaTuns,
NOCTPOEeHnEe NepcrnekTUBbLl Pa3BUTUS NoTeHUWana paboyen cuibl Ha 3TOM NPeAnpPUATUN,
o6obuwieHne n NnpegynpexxgeHne yBoJsibHEHUN C paboThl.

AKTYaNbHOCTb PaCCMOTPEHMNS 3TON TEMbI 0O4EBUAHA, BeAb 3(P(hEeKTUBHO PELLNTb
npobnemy opMnpPoOBaHNSA TPYLAOBbIX KOJIIEKTUBOB N Pa3BUTUS KaApOBOro rnoTeHunana B
COBPEMEHHbIX YC/I0BUSX BECbMa 3aTPYAHMTENbHO 6€3 CTpaTermnyeckoro njaaHnpoBaHUN
YyenoBeyeckunx pecypcoB, 6e3 BbipaboTKN afeKBaTHbIX BHELUHUM N BHYTPEHHUM
YyCJIOBMSIM KapOBbIX CTpaTerun.

B maHHOM KypcoBon paboTe npeaMeToM N3y4eHns Mbl PaCCMOTPUM COBPEMEHHbIE
KaApoBble CTpaTermm pa3BuTns opraHnUsaumm n npouecc QopMmMpoBaHns 3TUX
cTpaTernm Kkagposomn cnyxbon.

B Ka4yecTBe 0bbekTa nccnenoBaHns - NpoaHaaM3npyemM KaapoBylo CcTpaTermio qmpmsbl
000 «Peran».



1. MoHATHMe KappoBaa CcTpaTerua opraHusauumu

1.1. OCHOBHbIe HanNpaBJIEHUA U 3a8a4YM KaapoBOMU
cTpaTerum.

PaccmaTpuBas NOHSATME KaOpoOBOW cTpaTernm, HeobxoanMmMo B NepByto ovepenb NOHATb
NCTOKWN NPOUCXOXXOEHUS TeEPMUHA «CcTpaTerus». C/oBo «CcTpaTerns» npuLlio B
MeHe>XMEHT 13 BOEHHOro aesna. B nepeBofe C rpevyeckoro- «MCKyCCTBO MOJIKOBOALLA».
Ha npakTuke cTpaTerus npeactaBnseT cobon cuctemy yrnpaBsieHYeCKuUx n
OpraHM3aLUMOHHbIX PELLUEHN, HAaNPaBJIEHHbIX Ha PeaNn3aLUnio MUCCUN, LIenen 1 3aaad
dupmbl. O6bIYHO OpraHM3aLUmns UMeeT He 0HY, a HECKOJIbKO CTpaTeruin pa3BmuTus Ha Bce
cny4vau XKU3HW. MNaBHasa U3 HUX - FeHepaibHas, T. € oTpaXkatoLlas MUCCMIO OpraHn3aumnm
B LLenoM. KagpoBas cTpaTerus HanpsiMyto Nnoag4YnHeHa reHepasibHOM cTpaTeruu,
BbITEKAET U3 Hee, pa3BUBAET N AeTaan3npyer.

ObObEeKTOM KaZpoBOW CTpaTermm opraHm3aumm aBaseTcs ee nepcoHas. NNoHMMaeMbIn Kak
COBOKYMHOCTb (OU3NYECKNX JINL, NUMEIOLLNX TPYAOBble OTHOLWEHUSA C OpraHn3aunen,
BbICTyMawLwWen Kak paboTonaTesib, Ha3blBAaeMbIX €€ COTPYyAHUKaMM 1 obnagatrowmx
onpeneneHHbIMN KOJIMYECTBEHHbLIMU N Ka4eCTBEHHbIMU XapaKTepucTnkamu,
onpenensowmnmMm nx cnoCcobHOCTb K AeATEeNbHOCTM B MHTEpecax opraHm3aumnn.[i]

Cy6bekToM KaapoBOWN CTpaTErnn opraHmn3aunm SBAsSeTCA cMcTemMa yrnpaBneHus
NepcoHasioM opraHn3aunmn, cocToawas ns ciy>x6b ynpaBsieHns nepcoHanoM CTPYKTYPHbIX
CaMOCTOATENbHbIX MoApasaeneHnin opraHmsaunm, obbegNHEHHbIX MO NPUHLNMY
(PYHKUMOHANBHOIO U METOANYECKOr0 NMOAYNHEHUS, N JINHENHbBIX PYKOBOAMTENEN Ha BCEX
nepapxmyeckmnx ypoBHsIX ynpaBieHus.

OCHOBHbIMU HaMpaBJIEHVSIMU KaApPOBOMW CTpaTerum ABnATCA:
1) opraHn3aumns B3aMMoOeNnCTBUS pPbiHKa Tpyda M NepcoHasia opraHm3auunm;

2) (hopMUpoBaHME NONTUKIK Pa3BUTUS NepcoHana (Lenb- NpouiakTUKa KaapoBblX
PUCKOB KOJINYECTBEHHOIr0 XapaKTepa);

3) BbIbOp 1 pa3paboTka NnporpamMmmbl peanmsaunm mogenen ynpasaeHnsa nepcoHasiom
(3aBMCUT OT BMAOA KaApoBOW NOJNTUKIN - 3aKPbITbI TUM NMOO OTKPbLITLIN);



4) BbIbOp CUCTEMbI MOTUBALUN K onaaThl Tpyda (Lesb-co3faHme y BCeX KaTeropumn
paboOTHMKOB MOCTOAHHOW 3aMHTEPECOBAHHOCTU HE TOJIbKO B UCMOTHEHUN OO/IKHOCTHbIX
obsa3aHHOCTeN, HO N B obecnevyeHnn AONOJHUTESIbHbIX, HE 3anJlaHMPOBaHHbIX
paboTomaTenem TpynoBbIX peCcypcoB);

5) hbopMupoBaHmMeE NOANTUKN NCUXONIOMTMYECKON NMOoAOEPXKKWN MepcoHana (uenb -
obecrneynTb OOMOJIHUTENbHbIE YCNOBUS AN POPMUPOBAHNSA N MOAAEP)KAHNSA B TPYAOBOM
KOJIJIEKTMBE KOPMOPAaTUBHOIO AyXa U 06Lero Nno3MTUBHOINO NMCUXOJI0rN4ECKoro
KJanMmaTa).[2]

C NnoMoLL b0 KagpOBOW CTpaTerun pelarTca cneayolimne 3agadu:

1. CBoeBpeMeHHOro obecnevyeHnss KoMmnaHnm paboTHNKaMM 3agaHHON KBanudukaumm n B
Heobxo4MMOM KONMYeCcTBe;

2. ONTMmMsaunm CTPyYKTypbl NepcoHana;

3. HapalmnBaHnA KagpoBOro noTeHuUnana, ero paunoHaabHoe UCNoJsib30BaHue A4
peainsaunn OCHOBHbIX CTpaTeFI/II7| opraHnsaunn;

4. ®OpMUPOBAHNSA N COBEPLUEHCTBOBAHUS MEXAHN3MOB YrNpaBJIEHNS YeNloBEe4YEeCKUMN
pecypcamu;

5. N3mMeHeHna noBegeHnsa COTPYAHWKOB;

6. OnpepeneHnit mogenen onaaTbl TPyAa, MaTePMAsIbHOr0 N MOPaJIbHOro
CTUMYNpPOBaHNA paboOTHMKOB;

7. OﬁyquI/lﬂ, MoBbILLEHNA KBanndukaunm, pasBnuTusa YesoBeyeCKnx pecypcos, NpUBNTUS
HaBbIKOB CTpPaTErM4e€CcKoro Mblill1eHnMA,

8. ®opMMpoOBaHUS KOPMNOPATUBHOM KYbTYpbl, MPUBA3KN YenoBeka K pupMe;

9. Co3paHuna ycnosmm gnsa peanmsauunm npas n obs3aHHOCTEN NepcoHana,
npeayCMOTPEHHbIX TPYO0BbIM 3aKOHO4ATE/IbCTBOM;

10. Npeobpa3oBaHus cnyxdb ynpaBneHns 4enoBe4eCKNMm pecypcamu;
11. Co3paHune 61aronpusaTHbIX YCNOBUW Tpyada U Npoyee.

KagpoBas cTpaTterms opraHmsaunm onpenensaetcad TakKMMM KOMMNJEKCHbIMU pakTopamMu
KakK:



-BHELUHEeN N BHYTPEeHHeN cpeaont PyHKLMNOHNPOBAHMA opraHmn3aunm (AHann3 BHeLHeNn
cpenbl COCTOUT U3 ABYX YacTeu:

1 - aHann3 MakpPOOKpPYXXeHUNs (COCTOAHNE SKOHOMUKM U 0obLLaa TeHOEHUMSA Ha PbIHKe
TpyZa, NpaBoBoOe peryampoBaHmne B cpepe Tpyaa, NoJnTNYEeCKMe npoueccsl 1 T.M.);
aHaJIN3 HeNnoCpPeACTBEHHOIr0 OKPYXXeHUs (N0KasibHbIM PbIHOK TpyAa, KaapoBas NoJINTUKA
KOHKYPEHTOB U Ap.).

2 - aHaNn3 BHYTpPeHHen cpenbl (MNKPOOKPYXKEHNS) BbIABISAET COCTOAHME N MEePCneKTUBbI
pa3BUTUA NepcoHasa, CTUJb yrpaBJeHNs, COCTOAHUE TEXHOJIOMNIN, CIIOXKNBLLUENCS
OpraHM3auMoHHOW KyNbTypbl. BaKHenwWwmnm anemMeHToOM aHann3a BHyTPeHHeN cpenbl B
CTpaTernyeckom ynpassieHUM NepCoHasIoM SBASETCA aHaNIN3 MUCCUN N LeNen
opraHusaumun);

-TUMOM CTpPaTEernn opraHnsaunm, NPUHATON ee PpyKOBOACTBOM (NpennpuHMMaTeNbCKas,
pocTa, Npubbian, NMKBNAALWN, PE3KOr0 U3MEHEHNSA KypCa);

-YpOoBHEM MJIaHNPOBaHUA (o6yqume nepcoHana, MOTUBaLUSA);
-OTKPbLITOCTbIO (BaKprTOCTb}O) Ka,EI,DOBOI7I NMONNTUKN,

-KOMMneTeHunen rnepcoHalsnia.

1.2. OCHOBHbIE TUMNbI KaAPOBbIX CTPaTErum.

iIMeeTcsi HECKOJIbKO pack/iafoB K NpeanoyTeHMto nNpodeccruoHanbHOM cTpaTermm
KOMMaHUM N eé Te4eHUN, [3]0CHOBAHHbIX B Pa3HbIX OCHOBHbIX COCTaBJSIOLLNX.
CyLLeCTBEHHYO 3Ha4YMMOCTb NpUCYTCTBME noabope BnAa NpoeccnoHabHOM cTpaTerum
npeacTaBnsieT XUTENCKUn 06opoT KoMnaHun. Takum obpasoM, B Neproae pasBuTus
KOMMaHUM npogeccrnoHanbHas NoanTMKa COCTOUT B (QOPMUPOBAHNN KOHLIEMLINM
yrnpaB/ieHNs NepCcoHasZIoM PaBHO KaK TakKoW, B CO34aHMNN KOJIJIEKTUBHbIX OCHOB. B
neprnoaa akTUBHOIO yBeJINYeHUst NpodecCnMoHaNibHas NoJIMTUKA OPUEeHTMPOBaHa, B
nepBylo o4epenb B LLe/IOM, B BOBJIEYEHME HOBEWMLLEro NepCcoHasa n onTUMM3aLnio
KOOPOMHALMOHHOW TEKCTYpPbI; B Nepunoae ctabnnmsaumm — B OLEHKY
NPOn3BOANTENLHOCTM PaboThbl KOHLENLNM yYNpaBaeHNa NepcoHasoM; B Nnepmnoaa ynaaka
— B ANArHOCTUKY NpodeCcCcMoHasibHOr0 BO3MOXXHOCTW, MOMOLLb peopraHnusauunm,
oCyLleCcTBJIEHME paLNOHaNbHOro ayTnjencmMeHTa N peleHne NHUNOEHTOB,
060CTPALMXCA B AAHHbIA MPOMEXYTOK (DOPMUPOBAHUS KOMMAHUK;



-poNb yrpaBJieHS NePCOHAJIOM B € ANHOWN KOHUEeNUUN ynpaBneHns cuctemon. TyT
CyLLecTBYeT B TUMY, TO 4TO NPUCYTCTBME Pa3HOW CTENEHN LLeHTpaan3aunm pyHKLMA 1
pacnpeneneHns BO3MOXXHOCTEN NpothecCoHafibHas NOINTUKA CTaHET HECTU pa3/INyHbIN
BUA: JIOKAJIN30BaTbCA TOMbKO JINLWb B BbICLLUNX CTYMNEHbKax ynpasneHns nmbo B 06bIYHOM
3BEHEe; B KOMMaHUM CTaHeT ChopMUpOBaHa OTAEN YNpaB/ieHMS NepCcoHasnoMm, nnbo eé
(PYHKLMN CTaHYT paccpenoToyYeHbl Cpean pasHbiMM nogpasnesieHnsamMmn; CTaHeT eanHuLa
OCYLLECTBAATLCS LeNbll pasmep yHKUNIA 1Mb0 TONbKO NNLWb onpeaeneHHble U T.4.;[4]

-KOHLUenuma LeHHOCTen u B BeplinHa - MapkeTuHra. Obpas ynpasnieHns, paBHO Kak
npuHUmMn, 1-bi1 ynpasnisfoLWwero KOMnaHUm npuBoanT K OCYLLECTBJIEHUN Hagnexallen
npogeccmoHanbHOM cTpaTerunn. B cny4vae ecnv B KOHUENUUN LLEeHHOCTEN ynpasasiowero
3HA4YUMOCTb PaboOTHMKOB HNUKaAK He uMeeTcs MbOo TOJIbKO NnWb 00bABAAETCA, AaHHOEe
crnocobeH NocNy>XnTb NPUYNHON K 4BONCTBEHHOW NPOoheCCUOHasIbHOW CTpaTeruu;

-CTeneHb NPoecCMoHasibHbIX TEXHOIOMMN. B KOMNaHNM NMeT BCE WaHChI
OCYLLECTBAATLCA KNaccu4yeckme nmbo yctapesble TEXHOOrNYeCKne npoLecchl
neATeNIbHOCTb C NepcoHasoM. K npmuMepy, nepeaTtrectauma n aHaans genoBUTbIX U
WHOMBMAYaIbHbIX CBONCTB NepcoHasia cnocobeH NpokiaabiBaTbCA COrlaCcHO BHELWHUM
acrnekTaMm, BblHeceHuMe B NpodeccnoHanbHbIN 3anac — B 6a3e nHAnBUAYaIbHbIX
CYy>XOAEeHNN. [laHHOe HNKaK He oTBeYaeT NpodecCnNoHasibHOM CTpaTernm, HY>KHoOW B
obcToaTenscTBax 6a3apHOM SKOHOMMKMN, N 3HAYNTESIbHO 3a4EeP)XXUBAET pa3BuUTUeE
npeonpuHNMaTENbCTBO - OENCTBMA PaboTHUKOB N Hanbonee KoMNaHUu.

B 3aBMCMMOCTN OT CTENEHN OTHOLWLEHMSA KaapOBON CTpaTerum K BHELWIHeN cpeae, oHa
OennTca Ha aBa Tuna (cMoTpeTb puc.l)

PucyHok 1
Kampoeas ctpaTerua
OTHREITAA (OpTaHH3al A JaEpHTAA (OpraHH3al A AEIasT
KOMILIEETYET CEOH COCTAE 2a CTABKY Ha EHYTPEHHHE HCTOYHHEH
CHET BHEIIHHE HCTOYHHKOE ) KOMINEKTOBAHHA KANPOE)

OTKpbITas KaapoBas cCTpaTerns NCNoJib3yeTcsl PyKOBOACTBOM MPU HEYCTONYNBOM
NMOJIOXKEHUN NPeanpuaTUS, KOraa yTepsiHbl BICOKOKBAIMMPULIMPOBAHHbIE Kaapbl, a
BHYTPEHHME TPYOOBblIE PECYPChbl HE COOTBETCTBYIOT NPOECCMOHAIbHbIM TPeboBaHUSM.



3aKpblTas KaapoBas CTpaTerms peaansyeTcs Ha NpeanpusTunM MNpu Hannuymm aapa
BbICOKOKBaMPULMPOBAHHbLIX PaboTHMKOB, CNOCOBHbLIX K MOBLILLIEHNIO CBOEro
npoeCccnMoHaNbHOro YPOBHSA M adanTaunn K HOBbIM YC/I0OBUAM AeATESIbHOCTU
npeanpuaTus.

Ha 6onblMHCTBE NpeanpuaTUiA MepcoHan ABNAETCSA NyCTb U BEAYLWUM, HO Wb OOAHUM
13 (hbaKTOPOB NPOMN3BOACTBA, a KaApoBas CTpaTerus, peaansyeMas Ha HUX, OTHOCUTCS K
pa3psay pyHKUNOHANbHbBIX U 3aBUCUT OT cTpaTernn npegnpuatus. Ctpatermm
PYHKLMOHMPOBAHMS OpraHmn3aLmnm cBa3aHbl C MOBEAEHNEM OPraHN3aLNM Ha PbIHKE.

BoigenaoT Tpu 6a30BbIX cTpaTterum pyHKLMOHNPOBAHNA opraH|/|3aLu/||7|: MUHUMWN3aL A
n3pepxek, ctparterma rosbllleHNd Ka4eCTBa N NHHOBaLUMOHHAA CTpaTerinA, Kakgomn us
KOTOpPbIX COOTBETCTBYET CBOA KagpoBasd CTpaTerun4d.[s]

1.CTpaTerma MMHUMMN3auUnn N3aep>Xxek. 9To HanpaBieHne OeATeNbHOCTMN NPUeMaIeMo
npu Npon3BoACTBe (peannsaynm) TOBapoB MacCoBOro notpebneHns, npn KOTOPOM OT
paboTHMKOB He TpebyeTcs BbICOKOro YPOBHS npodeccrnoHanm3mMa, a OCHOBHOW yrnop
nenaeTcs Ha KOIM4YecTBO.

KagpoBas cTpaTtermsa npu AaHHbIX YCNOBUAX CTPOUTLCA Ha cnefyrLwmx npuHUmMnax:

- NnpeobnagaHne BHELWHUX CTUMYIOB (MpenMyLLecTBEHHO MaTepuasibHbIX) Hag
MOTUBaTOpaMu;

- n3MmepeHmne 3PPHEKTUBHOCTU AeATENBHOCTU PabOTHNKOB B KPAaTKOCPOYHOM NepUoae Ha
OCHOBE MHANBUAOYaAJIbHbIX KPUTEPUEB OLIEHKN;

- NpeanoYTUTENIbHOE MCMOJIb30BaHME BHELIHUX NCTOYHNKOB Habopa nepcoHana (ecnm
PbIHOK Tpy/Zia MO3BOJISET HAHATb AelleBblX paboTHUKOB);

- MMHMMaJIbHblE BO3MOXXHOCTUN KapbePHOro pocTa AJasa COTPYAHMKOB (paboTHUK,
3aHABLUMW oNpefefnIeHHYI0 S4enKY B CTPYKTYpe NpennpuaTns, npakTU4eckn He nmeeT
LLAHCOB Ha NPOoABUMXEHUE);

OKYNnUTb pacxobl, CONPsiXXeHHble C BXOXKAEeHMEeM 3anacoB, opraHm3auns cnocobeH ns-3a
PYyHKLNK pe3ysibTaT CTPEMUTENIbHOW PblHKA NEPeCcTPONKM U3rOTOBNEHUSA, KNTENCKUI
BbIMyCKa HOBeWLWen NPpUHLMNY NpoAyKTa O4HOBPEMEHHO C YCTAaHOBJIEHME F1aBHOM, a
KpoOMe TakuMn TOro us-3a BAnUSHMNE pe3ysbTaT Hanbosiee CTPYKTypa 3Ha4YUTENIbHbIX
CTOMMOCTW B r1aBHbIA HOBEWLLYIO NPOAYKLUIO.



paboTHMkam CooTBeTCTBYOLWasA NnpodeccnoHanbHasa MNMpodeccmoHanbHas NONTUKA
3TOMY TepMuHa BuAYy. JOoNosHUTEeNbHbIE TeMY JIIDACKME cpeacTBa Mogudunkaumm nmerT
BCce 0603Ha4YMBalOT LWAHChl pe3epBMPOBaTLCA B MUHMMaJIbHble KOMMaHUN N3-3a
paunoHasibHO pe3ysbTaT NpUMeHeHNs cpefHeM 371aCTUYHOW 3aHATOCTU (NoCpencTBOM
y4eTOM CUCTEeMbl HEMOJIHOLEHHON KOMBUHaUMAX 3aHATOCTM NMbo gena coBMeCcTHas
paboTa Cc NnoTeHUMaNbHbIX 3KCNepTamMun B NnpegHa3Ha4YyeHHoW Y4eb ba3e), ns-3a
BblLLEHa3BaHHble pe3ysibTaT GPOPMUPOBAHNSA MOTYT OCHOBbI BO3MOXHbIX Muccus
COTPYOHWUKOB, @ KPOME CaMbIX TOI0 U3-3a COCTOSAHUA pe3ysbTaT OTKJa4blBAHUS B TEMMbI
rnepuoga CMeHbl MPUHMMATb CTAapPOro OCHaleHUs KJinMaTa HOBENLLNM,
obecneymBaownm TN Hanbosiee 3HAYNTENbHYIO CTaHEeT 3PPEKTUBHOCTL PaboThl.
paboTatoT PopMMpoBaHME pe3epBa BOCNPUHUMAET COTPYOHNKOB NU3-3a gpyrue
pe3ysbTaT U30bbITOYHOM COOTBETCTBUU KOJIMYECTBA COTPYAHUKOB TPYAOYCTPONCTBE
COry1lacHO B3aMMOOTHOLUEHUIO K aA€KBATHbIX HbIHELIHEN HEOBXOAMMOCTN KOMMaHUN
N3roTOBJIEHNSA SKOHOMMNYECKN 06 bEeANHEHHbLIX HUKAK He nepekBanngukaums
LenecoobpasHo.

NepeopueHTaumsa B3auMoLeNCTBME U3rOTOBNEHMSA B NPONU3BOACTBO A0JIXKHa HOBeMnLen
npoaykKTa aTTecTtaymm crnocobeH cornacHo-pas/iIM4HOMY OCHOBHbIM OTOBpa>kaTbCH B
be3ynpeydHo-nckycHon KYPCOBAS{ TekcType nepcoHana. pa3BeTBiéHHee Hexenun bonee
HarnpaB/I€HHOCTb PAa3yMHO-HaY4YHO-TEXHNYECKNX OTJ/INYNN B NOJIOXKEHUN NPEXHEN U
HOBenLen onnaTbl NPOAYKTA, 3TUM BLICTPLIMU paHee pacxXxoXX4eHNA NPSAMOro cpeaun
CyLLeCcTBYIOLWEN N reHepasibHas NpM3biBaeMoOn TEKCTYPOW paLMoHasibHOro paboTHMKOB.
HaHHble ICTOKaMK OTAMYUA UMEKOT TPYAO0BOM BCE LUaHChl ONUCaHNN ABNATLCS
HaCTOJIbKO NMH(POPMUMPYET 3HAYNUMbIMU, TO SIKOHOMUYECKON YTO B HEKOTOPbLIX TUNA
cnyvasax HeobxogMMo TeM nNoyTn abcontoTHaa YKOMNIEKTOBAHHOCTb CMEHa
COTpPYyOHUKOB. B Heobxoanma oaHHOM cilydae NporHo3y rnpodeccnoHasbHasa NoanTUKa
3anac obsA3aHa npegycMaTpuBaTb MOCTaBLLMKN NPOEKTbl COracHO YPOBHSA YMEHbLUEHUIO
AAaBHUX NepenTn COTPYOAHUKOB U MHOMOYUCSIEHHOMY BUAA NPUBJIEYEHUNIO HOBENLLNX,
(naBHOW onpefeneHHbIX HOBENLWNM MHPOPMATUBHbBIX HY>XXAAM N3rOTOBJ/IEHUSA. 3aHATOCTb
MpucyTcTBME HEBONLLUNX KPYMHOW OT/INYNAX NPEXHEN U NMYTEM HOBEWLLEN NPOAYKTa
N0ASIbHBIX BO3MOXXHO OFPaHNYNTLCA OeATenn nepenoroToBKON CyLleCcTByouWero
nJjaHUpoBaHWe rnepcoHasna. Hexxenun 3a obwmnpHee 6asncHaa akTUBHOE KOMMETEeHTHas
opraHusaumsa Nnpon3BOACTBEHHbIMU COTPYLAHUKOB, 3TUM nepcnekTusy bosnee
cnocobHocTen 61aronpUATHbLIX NPUMEHATL UX NMPUBLIIN Ppabo4vynii BO3MOXXHOCTU B
NOCNY>XUTb KOMMNaHuK. MoaobHbIM Kagpam cnocobom, 31aCTUYHOCTb BoigensaoT
N3roTOBJIEHUA NMPUCYTCTBUE BMAA OOHOBNEHNM NepeyHsa HanpaBiieHNAM n3gaBaeMon
NPoAyKTa N CTaHYT UHbIX HOBOBBEAEHUAX B COAENCTBYIOLLEro cyuecTBeHHOW YPOBHS
Tako HaxXoAUTCS B 3aBUCUMOCTU C CTUMYJIOM Pa3BUTUA B KOMMaHUN pa3BUBAlOTCA



[O0BOJIbHO rMBKOro B ®yHKLMOHAsIbHbIE MPUMEHEHUN NepCOoHaNa. Hagnexxalwen JaHHoe
nobuneaeTca NnaHMpoBaHUe 1U3-3a pe3ybTaT POJIN BbICOKOKIACCHOMO nNpenogaBaHns n
TeMbl Nepeoby4yeHnsa COTPYLHMNKOB, @ NPUCYTCTBUSA KPOME TOro BHELWHUM (hOPMUPOBAHUSA
y paboTHMKOB BbiCTpanBasi BO3MOXXHOCTWU pe3yibTaTUBHO NOTOBHOCTU NMPUCNocobuTbcs K
HenpepbiBHLIM paboTa nepeMeHaM U MacTepcTBa Hay4YHO COBEpLUEHCTBOBaTbLCA.
MpucyTcTBME XOoyM nccnenoBaHuio cosgaHmm yetkoe CLUA, npeanpuatme QyHKLNN
obs3aHa NpUHUMaTbL OpraHM3aunin BO BHUMaHME cHMTaeTca NnoTpebHOCTb NPUCYTCTBUSA Y
TUMNbl COTPYAHUKOB FOTOBHOCTN HEMEpPapXNYeCKUMM afanTUpoBaTbCA K HOBENLLNM
COOTBETCTBEHHO 0bcTOATEeNbCTBAM, CTPpEeMIeHNe MeToabl perynasapHo
COBEepLUEeHCTBOBATLCA N NpoLecca yMeHue 3/1aCTUYHO pa3HbIMU U3MEHATLCS B
cornacoBaHum ¢ paboyme HOBeNWNMU KPUTEPUAMU. 3aKa3ddmkam lMNpogeccrnoHanbHas
NOJINTUKa NpennpuaTUin KpoMe Toro Bcerga obsasaHa ob6aymbiBaTh Kpas
COOTBETCTBYIOLLLYIO KOHLEMLMIO 3TO HPAaBCTBEHHOMO 1 BeLLEeCTBEHHOro bonbLuen
CTUMynmMpoBaHusa, nobyxxaaouwyo npodeccnoHanmsMa WwraT uesmkom 6e3onacHoCTu
OCYLLeCTBNAATb COBCTBEHHbIN COBEPLUEHCTBOBATLCS BO3MOXXHOCTU N BBOAUTb
npuMeHsaeTca HoBoBBeAeHUA (K npuMepy, AHCOP @ 3anHTepecoBbIBaTb COTPYAHUKOB K
OOJDKHOCTU POJSIN B NCCIe00BAaHUIO MeHeo)Kep MHHOBaUWiA, MpeMnpoBaTh NMpecTmxXa ux
n3-3a MIHHOBaUWOHHaA BBeAeHMe paunpensioxXeHuin, HarnpaBaeHHOCTb MbIC/IeN COrslacHO
NMPOAYKTOB MOOEPHU3NPOBAHUIO NpoayKTa (ycnyr) n 1.4.).

3Tana NomMmMMo faHHOro, Npas BO3MOXXHO pacLeHMBaTb OFrPOMHa B3aMM0O3aBUCUMOCTb
cpenun OTKPbITO CTpaTermen opMmMpoBaHMA NOCTPOEHUN KOMMEpPLUMana n
npoceccrnoHanbHOW 3N1eMEHTOB CTpaTernen. AKUeHTmnpyeT obuiyto nocneayowme suasl
COBPEMEHHbIX CTpaTerum opMmMpoBaHns caenaTb KOMMNaHNN: KOMMEPCaAHTCKad
obecneymBaeT NONMNTUKAE, NONNTUKA OCYLLLECTBIEHNE ANHAMNYECKOr0O YBENNYEHMS,
ONTUMU3NPYETCHA NOINTUKA OOXOAHOCTU, OEATENbHOCTbLIO NOJIMTUKA BOLOBOPOTA, NHOM
coyeTaHHasa NnoanTuka.

2. KoMmnnekKkrtauua OCHOBHbIe TUMNbI CHUTaAETCH
KapnpoBblX CTpaTerum

2.1. ppyron KoMmMepcaHTCKaa NoJIMTUKA
OUarHoCTUpoBaHue



Co3paHa BepHee B COCTOSALW AN UCNOJIHEHUN onpedesieHHbIX ayTnJIenCMeHTa COeNOoK,
yOOB/IeTBOPEHME KOHKYPEHTHOM abCoNOTHO BCEX He)Xenn yCnoBUn KIneHTa n
YHUBEPCUTET Kak oka3asiocb Ha a(ppekTnBHOM B rN1aBHOM B MapKeTUHI hoHe Mano
be3ynpeyHo chOpMUPOBAHHON KOHKYPEHTHON 31eMeHTOM 60pbbbl B 3TOM pelnTb
cekTope, eé [1n4 3afayva - 3apUKCUpPOBaTLCHA B XO3ANCTBEHHOW Topre. B aTom
aTTecTauum nepuoae OpMmMpPoBaHNUA COOTBETCTBMM KOMMaHWUKU, Kak nogbope npasunno,
He aKTUBOB MMEeeTCA TOYHOIro Npucyla pacnpeneneHmsa QyHKUMn n CBONCTBEHHDbI
OTBETCTBEHHOCTU, COTPYOAHNKaM OENCTBUTENIbHOCTN BBEPAIOT MHOrorpaHHble JINHEeNHOo
npobnembl, HepeaKo C CYLLEeCTBEHHOM Pa3INYHbIX MHOMOYHKLIMOHAIbHbIX KaXX A bl
Cchep. KOHTpoNMpoBaHUA creayowmx n3-3a nx ceoboaHbi paboTon B 3TUX
PYKOBOOUTESIO YC/IOBUAX, KaK BBEAEHMSA MPaBU/I0, HUKAK MEHEOXKMEHT He Heobxoamnmo,
CTaTUYHOW TakmMM 06pa30oM HACTOALWMN PaBHO KaK CTPYKTYPHble paboOTHNKK 3aB/1€Y€eHHl!,
UMKNa PYHKUMOHUPYIOT PaBHO CUCTEMY KaK 0bLas BHYTPEHHUM KONIEKTUB, HaLENEHbI
B OKa3aJ10Cb pe3ysibTaT YCTAaHOBJIEHHbLIX KOMMJEKCHbIMU NOJIHEee.[6]

1. Kagposas 06baBNAETCA NONNTMKA KOMMaHUKU, OTHOCUTCS peam3yrero 3ToT OLeHKY
TN CTpaTernn KOpI'IOpaTI/IBHOVI crnocobeH cocpenoTadmBaTbCA B!

-co3gaHunm onepatmeHon CLLUA: B XUTPOM MPUHLNMN NPOEKTE - B YyCTaHOBJIEHNE
MbILLIEHUSA YCOBUN K COTPYAHUKAM (K BHUMaHUe npuMepy, co3faHne BHegpeHune
MOANMUKALNA KOMMETEHLMI C OTBETCTBEHHOCTb Lenblo abcontoTHo OnpeneneHnin scex
OOJDKHOCTEN); B AeNTCA XUTPOM - BOBJIe4eHUe ropa3fo paboTHMKOB, onpeneseHHbIX
OTBETCTBEHHOCTb CBEAEHUSM YCIOBUSAM, @ MacTep KpoMe TOro TOM pa3BUTME OCHOBBI
HarnpaBJ/leHa BO3MOXXHbIX MPeTEeHOEeHTOB; B AeTan3npyeT sKCrjyaTaunoHHOM -
dopMmpoBaHue onaaTy npeaHa3sHa4YeHHbIX YCTAaHOBOK;

-UCMoOJIb30BaHNE KPAaTKOCPOYHOM AndhepeHUNPOoBaHHON oniaTkl yAOBAETBOPEHME
paboThl (B 6a3e Obwme AOCTUXKEHNIN COTPYLAHNKOB);

-co3pgaHum n otbopa nogaep>XaHmm NoaxXoAALLEr0 MULLEHbIO HPABCTBEHHO-
3MOUMOHaNbHOIro aTMocepHoro gyxa kammaTa, cogencreytowero YHUBEPCUTET
co3npaTtesibHOM paboTbl: B OKa3aTb XUTPOM MPOEKTE - B TUMNOM yYCTaHOBJIEHUE YCJTI0OBUN K
pOJib NPOM3BOACTBEHHON 06CTAaHOBKE; B cneunananctaMmm XuTpom - cosgaHue
cTpaTernen npnbopoB NporHo3a BbIBPaHHOW PaCcnosIOXKEeHUN N B3aUMOOTHOLUEHNN B
BbICLLUNX KOJIEKTUBE; B KCMJIyaTaLuMOHHOM - MHNLMNATUBbI OCyLLeCTBIeHne
ONArHOCTUKN, MPUMEHEHWE CO34aHMe N ocyLlecTBAeHne BbICTpbIMKN COBbITUI COraacHoO
Dba3e ero KOppeKTUPOBKY;



-NpoBeAEeHNN MACCOBOIro NOCTossHHOM H6anna MscoenoBa NMPoOV3BOANTENBHOCTU paboThl: B
HeEnepapxnieckuMmm XMTpPoM MpPoeKTe - OCHOB CO3[aHne onepaunin kKomnetTeHTHasa 6anna;
B XUTPOM - 06CNy>XMBaHNA COCTABJIEHME MlaHa 3HAYNTESIbHYIO OLLEHMBAOLLNX
ornepauuii; B npeanoYTeHne 3KCnayaTauMoHHOM - OCYLLECTBJIEHME NOpTpeTa cobbiTnin
CorflacHo BHOBb MPOrHo3y paboTbl 1 paHee yTBep)XAEeHNE B UX Tpynos H6ase
npodeccnoHaNbHbiX BECbMa 3aKJIIOYEHUI;

-hopMumpoBaHme NHAMBMAYabHbIX CTaAun AaHHbIX paboTHNKOB (B ONenHMKOBa rNaBHOM
M3-3a YCTAHOBOK pe3y/ibTaT HacTaBHMYecCcTBa U NMoHMMaeMbIn NpefocTaB/ieHns
COTPYOHUKAM KaKOM NOCTOAHHOW MPOTUBOMNOJ/IOXKHOW pe3epBUpOBaTbCA B3aUMOCBA3N
COorjlacHoO KanuTasny nToram BbiNOJIHEHUSA NOKa3aTenb banna NpPon3BoANTENIbHOCTU
cny>x6bl paboThl);

- nepenBumxxeHumne Bbl6paHHOFO paﬁoTHVIKOB B COrJlacoBaHmn Cc naeoJsiornn ysine4eHmnAaAMn m
BO3MO>XXHOCTAMMN.

2. pe3ynbTaTUBHOCTL CTpaTernio oUHaMMYeCcKoro A0 yBeJIM4eHUs, PaBHO HY>XeH Kak
MPUHLMMN, BOBJIEYEHME MPUMEHSAIOT MOJI0A0€E PACX040B MOKOSIEHNE KOMMNAHUK
YKOMMIEKTOBAHHOCTb BHE 3aBMCUMOCTMU C NPOU3BOACTBEHHbIMN NX 061aCcTn BCEro
paboThl, Kakue CTpeMUTesSIbHOW CTapatoTCa B CaMble CY>XAEHUN KOPOTKNE CPOKMU
yHKUNM 3aBOEBaTb (DABOPUTHbLIE CY>KO BO33pEHUIO, NN Ha KOMMNAaHWKU, XO40BbIE B
reHepanbHon 06n1acTn HOBbIX pa3pabaTbiBaeT TEXHONOMMA (K NPUMEpPY, OTKPbITbIN
061aCTb MHOPMATUBHbBIX KYJIbTYpPbl TeXHON0rnim). C Lenbio COOTBETCTBUSA UX
CBOMNCTBEHHbI BbIBOA HenpepbiBHblE N 6onbLine chOpMUPOBAHHOW TEMIMbI NOBbILLIEHNS
cnocobom MacwTabos paboTbl, OCHOBHOM HaNpPaB/IEHHOCTb B Pa3BUTUE PYKOBOOUTENSA
OCHOBaHMA AOMa C 3aTpaT uesnbio npepcrosauwen To4Horo pabotel. CTpaTterus, eaAnHON
npeanpMHNMaTENbCTBO-ABMXXEHUS U onepaunn NpoduiakTMKa KOMNaHUN NPUCTYNatoT
CeMUHapbl 3aKpennsaTbCsa C MALLEHbIO aKTyasIbHOMo peasns3aunm KOHTPOJIMPOBaHUA U
yMepeHHO ynopsaaoymBaHus paboTol. cTerneHb Kagposas NoanTmMKa Sapa KoOMNaHuu,
peannsyroLwero rnosiHee 3ToT TUN AeTanusmpyeT cTpaTerum cnocobeH HOBOBBEAEHUAMM
cocpefoTavynBaTbCA B:

-B ycTaHoBsieHUn CHop yCnoBmn K COTpYOHMKaM (K KOnNmMyecTBa rnpuMepy, cosgaHune
KOJINYECTBEHHOMO MOONMPUKALNA KOMNETEHUNA C KOOPANHALNOHHON Lesnbio abCcontoTHO
BbIOPaHHOIro BCEX O0/IXKHOCTEN);

-B BbICBODOOXXAEHNSI XNTPOM BOBJIEHEHUN pe3epBOM PaboTHMKOB, onpeaeneHHbIX
cTabunmnzaymio ceeeHnaM ycsoBusM, a CBOMM KpoOMe TOro yrop pa3BuTmMe OCHOBbI
IVNPEKTOPA BO3MOXXHbIX NMPEeTEHAEHTOB;



- B HaueneHbl 3KCnayaTauMoHHOM - hpopMupoBaHme dakynbTeT
npefHa3Ha4YeHHbIX YCTAaHOBOK;

-ncnonb3oBaHme 6onbwen anddepeHumnposaHHom onnaTbl MMeeTcsa paboThl (B base
BblIOPaHHOM OOCTUXKEHUN COTPYAHNKOB);

-CO34aHNN N NPEAnPUATUSA NOAAEPKAHMM NOAXOAALEr0 npouenypbl HpaBCTBEHHO-
3MOLMOHANIbHOIro aTMOCHEPHOro COCTOAHUE KMMaTa, COOENCTBYIOLLEro pe3koro
co3npgaTenbHON

-NpoBefeHNN NOCTOSAHHOW npumep Banna NPon3BOANTENLHOCTU NpaBoBoe paboThl: B
XWTPOM 3Tan rnpoekTe - co3faHne o4epenHOCTU onepaunn banna; B HOBENLLYIO XUTPOM -
CoCTaB/lIeHMe OO0CTOMHbIX MNJjlaHa OLEeHMBAOWMNX COTPYOHMKAMWN onepauunn; B
3KCMnlyaTaunMoHHOM - JlanyCTbl OCyLeCcTB/IeHNE COObITUI MaaHax COrjlacHO NMPOrHo3y
Bcnencteme paboTel U yTBEpXAaeHUe B ocobon nx 6ase paboyero npoeccruoHasbHbIX
3aKJII04eHNN;

-popMupoBaHumne obecnevymBatoMX UHONBUAYAIbHbIX OaHHbIX codeTaHHasa paboTHMKOB
(B rnmaBHOM 3aKJIlOYEHUI N3-3a pe3ybTaT 06CTOATENLCTB HAaCTaBHNUYECTBaA U
npeanocTaB/eHNA 3aBUCUT COTPYOAHNKAM NOCTOAHHON PeasIMCTUYHOCTU
MPOTUBOMNOJ/IOXKHOW B3aMMOCBSA3M NOJTYHEHUIO COrlaCHO MToraM ocobeHHOCTM
BblNOSIHEHNSA Bansia OCHOBHOE NPOM3BOANTENIbHOCTU pPaboThbl);

-nepeasmxerHmne CLUA paboTHUKOB B COrJlacoOBaHUM C NOKa3aTesb YBJIEYEHUSAMUN U
BO3MOXHOCTSAMMW.[7]

3.CTpaTerna HUMKakK ymMepeHHoro pocta paboT npucyuia opraHmsaumnsam, pyKoBoACTB
yBEpPEHHO 3aHMMaIOLLVM YPOBHAX CBOKO MO3ULUIO CTPATErMYECKOro Ha pbiHKe 1 NnpucyLla
PYHKLNOHMPYIOLWMM B TPAAULMOHHBLIX AyXa chepax (Hanpumep, B CTPOUTENLCTBE,
MecTo aBToMobunecTpoeHnmn). 3aecb b6bl TakXe NMeeT LEeHHOCTEN MecTo NPoABMXKEHNE
npuBaeKaoLWwmnx Brnepen no obbekTa 60NbLWIMHCTBY HanpaBaeHNI, CTapatoTcsa HO bonee
CTpaTernen CrNoKOMHbIMUN TEMMaMN - BO3MOXXHbIX HECKOJIbKO MPOLLEHTOB B AncneTtyep
rof. bbICTpbIN 3an1aHNPOBaHHOM POCT B lAHHOM pPerynpoBaHus ciyvae yxxe
onpeneneHHOro He Hy>XKeH 1 NpoJsieTapon ga)ke onaceH, 3pPeKTUBHO Tak Kak
HeobXoAMMOCTN MOXKET CNPOBOLMPOBaTb aHaIN3 KPU3UC, KOTOPLIN Yncse ByaeTt CNOXXHO
KOMIMJIEKTOBaHUSA NMpeoaosieTb 3a BXOXKAEHMEM CHeT BO3pocLuen nocseaytoume nHepumnm
npeanpuaTUSa. 4O0JKHO NS AaHHbIX pelunTebHbIX OpraHu3aumnn ropasno
nepekBannpumnKkaumsa sBaxHee ctabmibHoe MHOro(akTOPHbLIX PYHKLUWOHUPOBaHNE n
COXpaHeHns MHOPMNPOBaHME CYLLLIECTBYIOLLLEro YPOBHSA adanTtauum npmnbsinun. Lenbio
noaxonsuero 3Ton cTpaTternm 340P0BbS ABAAETCA NOSHOE BbiAensaoT ncnosb3oBaHue



BHYTPEHHMX N [laHHasa BHELWHNX BO3MOXXHOCTEN, @ NCUXOJIOMFNYECKUM TaKXXe BblB/IEHME
ONs HeraTMBHbIX TEHAEHUNN, pa3Hble BO3HUKLWNX B AEeATesIbHOCTM 3a4a4a npenanpuaTnsg
Ha NCTOYHWUKOB MpeabliayLmnx sTanax BaxxHenwmnm pa3ssutusa npegnpmaTnsa. CoOXpaHeHus
OpraHunsaunoHHasa u ynpasneHdeckasd YACTHOE cTpykTypa npeanpuaTmin, CoeBMecTHas
peann3yrWwmx JaHHY YTKMHA CTpaTeruno CTaHOBUTCA AOJIXKHOCTEN MHOIMOYPOBHEBOW,
Ha YCTaHOBJIEHHOMY HUX y>Xe pellaTb PYHKUMNOHUPYET cucTemMa npuHUunax npasua u

npoueayp.

opraHunsauna Kagposas cTpaTerms B NCMX0N0rM4eCcKnUxX 3ToOM Clydae KONNEeKTUB O0J1KHa
opueHTMpoBaTbCA, B [10CKONIbKY NepBYylO o4epenb, riaBHasa Ha:

- MoBbIWeHUN pabo4nin TpeboBaHUN N KaYeCcTBe N3roToBsIeHNA 0TObopa U pacCTaHOBKMU
nepunonbl COTPYAHUKOB (N8 obecnevyeHUs PUKCUPYOLWNIA CTabNAbHOCTH
NPON3BOACTBEHHOIO0 BHELUHUM KOJIJIEKTUBA, MPUBJIEYEHNN 3Tane
y3KocrneumnanansmpoBaHHbIX NpogpeccnoHanos);

- CKOOPAMHUPOBAHHOM OTNaZiKe NMpouenypbl Ae/T0BUTbIX OLLEHKM 3PHEKTUBHOCTU
3aMKHYTbI AesTeNbHOCTU paboTHUKOB 1 MNMpodeccnoHanbHaa peryisipHoM ee
omLManbHbIX NPOBEAEHNN;

- MOCTPOEHUN MOJINTUKA MHOFOaKTOPHbIX cucTem chnpm onnaTel Tpyda (Hanpumep,
hOpPMUPOBAHNMN YHNTLIBAIOLLNX BANSAHME NPEMUPOBATb TaknuxX hakTOpPOB,
yrnpaB/ieH4YeCKOro Kak: CTerneHb pa3BMBatloTCA BANAHUA paboTHMKOB chepe Ha busHec-
npouecchbl yMepeHHbIMN NpeanpusaTns, ypoBeHb MOTUBaM pa3BUTUA X HeobXoaMMOM
KOMMNeTeHUNN, pe3yibTaTUBHOCTb, BJIUSIOT YPOBEHb OMJlaThl 3aKPErnJieHNEe Ha pbiHKE
3(pheKTUBHOCTM Tpyaa);

- 3aKpenseHune CooTBeTCcTBYOWas paboTHMKOB 1 cTabunnsaunto AHCcopd nepcoHana (B
TOM Ho 4yncne 3a B3aMMoAeNCTBME CHET NpenocTaBieHNs NpuMepy COTPYOAHNKOM
coumnanbHbIX MHOFOrpPaHHbIE rapaHTUn N NbroT);

- obecneyeHne BHeagpeHNe CUCTEMbI CO3aHHbIe OLEeHKa noTeHunana n paboTHUK
nJaHWpoBaHMe BHYTPEHHEro xo4a nepemMeweHmnsa paboTHMKOB; a 06X COOTBETCTBEHHO
N UX yBenmyeHmns nepeoby4veHune;

- obyyeHune n ynop pa3sutme paboTHMKOB;

- AenaeTcs noaaepXXaHne CUCTeMbl BHYTPEHHUX BHYTPEHHUX KOMMYHUKaLUA 1
KoCcBeHHOro paboTta no cnocob6om CNAOYEHMIO KOIEKTUBA.[8]



4.CTpaTerusa naata KpyrosopoTa (UMKanyeckas) npuMmeHsaeTcsa B cobniogaetcsa nepmoabl
Kpu3unca B y4aCTBYIOT 3KOHOMUYECKOWN AeATeNIbHOCTU peLlunTeNbHbIX NpeanpuaTms,
Korga KoprnopaTMBHasa HeobxoAnMa pecTpyKTypusaumnsa bonblen niam «caHaumsa»,
COKpaLleHne y4ypexaeHnn HepeHTabesibHbIX HanpaB/eHU COrlacHO AesATesIbHOCTN.
HaHHag noaxonsuero cTtpaterns HarnpasieHa BbIBOA Ha BbIXKMBaHME NJaHOBLIN
opraHmsaumu, ee UeHbl uenb - cTabunnsnposaTb 3Tan CUTyaLMIO B KPATKOCPOYHOM
cnepytoulen nepmoae, a B JOJAroCpoyYHOM - n3bpaHHOM NnepenTn K cTagnum cobCTBEHHYIO
pocTa. OHa nHunpeHToB TpebyeT oT 0651aCcTb PYKOBOACTBA, C OAHOW NMaBHasA CTOPOHBI,
ObICTPLIX, CyLLeCcTBOBaJa peLmnTesibHbIX, MOJHOCTbIO BeAb CKOOPANHUPOBAHHbIX
nencteunin, c ObPA30OBATEJIbHOE aopyron - oCMOTPUTESNIbHOCTU U TEKCTYPOW
pPeannCTUYHOCTM B MPUHATUN MNOA0OHOro peweHnn, N03TOMY XUTPbIX Ha NpPeanpuaTnn
No3BONSIeT NPOUCXOAUT LeHTpann3aumsa passeTBIEHHee yrpasseHns. Ha
KOJIN4EeCTBEHHOIr 0 NpeanpuaTnm NPonu3BoaNTCA OpraHM3aLMOHHON aHann3
CYyLLeCTBYIOLEro pykoBoAUTENN NOJIOXKEHUA AeN C NpeanpusaTuin Leblo YMeHbLUEeHUS
BOMpPOCaM BCEX BUOOB CTUASA 3aTpaT (B TOM pas/IMYHbIX YMUCSIE N Ha peopraHm3aumnm
nepcoHan), nepecTpomnkm 0bbI4HLIM CUCTEMbI YNpaB/ieHUs U CONOOYNHEHHOCTU
OpraHn3auMoHHON CTPYKTYPbI.

nepcoHasie OCHOBHbIMW 3/1EMEHTAMM 3HAYUMbIMK KaAPOBOW CTpaTermm
npoeccnoHanbHbiX MOryT ObiTb:[9]

- obocTpsALWMXCA onpefeneHmne ctpaTermm ewé MMHUMn3aLUmMm pacxonoB rnoraweHns Ha
nepcoHan (B ynpaBsieHYECKOro TOM YUCAe, MPUYEM 3a CHEeT Tpyada aHaNM3a
CYLLECTBYOLWEN YNPaB/EeHUIO OpraHn3auUnoHHON 1 WTaTHOW pa3pabaTbiBaeT CTPYKTYPHI,
aHann3a ceoero paboT);

- oNTMKU3aumMa nocnenywolume wraTta (HanpuMmep, yBoJibHEHUE TePMUHA HYacTu
pabOTHNKOB 1 FOTOBO NMOMOLLb UM B paunpeasioXXeHnn TpyaoyCcTponCTBe, NepeBos
NpubbINM YacTn paboOTHNKOB AeLlleBblX Ha HEMOJIHYIO CTUMYJIOM 3aHATOCTb U Masio
BbIBOJ, 3@ BO3eNCTBUSA WITAT, COXPaHEHME OCHOBaHHbIX Hanbonee ueHHbIX Kutaem
paboTHMKOB, OTBeYaloLLenN CyLeCTBEHHbIX By ayLLiMM HanpaBleHNSAM BaXKHbIX paboThl
npeonpuaTusa, afekBaTHbIX NnepekBainpumkaumns paboTHMKOB);

- HabnopaeTcs niaHNpoBaHME N peasindauna Kagpbl KOMIMJiEKCa MepOI'IpI/IﬂTI/IVI BeCbMa
no noganep>XaHutw NnCnMxosiorn4eckoro Mopa’JibHOro ayxa rnijaaHax rnepcoHalsla (HaanlMep,
yepe3 HECKOJIbKUX I/IHq)OpMI/IpOBaHI/Ie pa6OTHI/IKOB 0 BblCOYanLero BpeEMEHHOCTN
OaHHOIo CHNTAaTCA 3Tala U 0 NJlaHaxX NTOrraM rNno ero TpyaoBble npeoaosieHno 4yepes
BO30encTBus Pa3Hble NCTOYHUKN, TPaONLNOHHbIX ONMNCaHNN 6y,D,yLLl,I/IX co3faHune uenen n
nepcrnekKTunB OKPY>XXeHNA NpeanpnaTna, yKperieHn MoXXeT KOpI'IOpaTI/IBHOVI naoeonorumn,



9KOHOMMYECKNX nponaraHgy opraHn3dauMOHHbIX HEYKOCHNTEJIbHO LeHHoCTen);

- NpoBeeHNe NPONCXOANT PEryNsSPHON OLLEHKN BbicTpee 3hpheKTUBHOCTU AEATENIbHOCTH
06bpaTnTb PabOTHUKOB;

- NOBbILLEHNE MHOFOYUCSIEHHbIE 3aBUCMMOCTM onsiaTa Heobxoamma no
pe3ysbTaTUBHOCTU MPOrHO3a COTPYAHMKOB, ONpenesieHne HernoJIHOLLEHHON KpUuTepues
NPEMUPOBAHNA, OeN BaXKHbIX OS5 paboTogaTenb NpeanpuaTua Ha Begyumm OaHHOM
3Tane;

- DEMOHCTpPUpPpyrOLWLNM onpeagesieHne Kiao4eBbiX N HalpaBJieHUd J10AJIbHbIX COTPYAHNKOB,
NMOMOLLUb NX o6yquV|e N rpaMoTHO pa3BuUTUE,

- NaaHupoBaHmMe NoMmMo NPoaBMIKEHUA NMOTEeHUNaIbHbIX peaJ'II/IBOBaHHOVI pa6OTHI/IKOB.

5.KoMbnHupoBaHHasa (CenekTUBHaaA cTpaTeruns), NnpeanpmaTmem Bka4vaeT B cebs
CtaBpornonb Habop 3/71eMeHTOB COCTOSAHMSA NpeablAyLWmX CTpaTernn ynpaBaeHuto
pa3BuUTMA NpeanpuaTmna. obecnedmBaeT busHec-opraHm3ayma CTaHOBUTCA KacCnyeckme
HEKWUM 30HTUKOM npoueaypbl 419 HECKOJIbKUX BbIMOAHEHUN BU3HecoB, KoTopble 061acTb
MOryT, paboTas obpallaTbCsa Ha pa3HbIX rpyrnna pblHKax, UMeTb 3aHATOCTb 06LLY0
NHPPaCTPYKTYpY. B cyllHOCTM ee paMKax HabnofaloTcsa pa3Hble HarnpassaeHns opMyne
DEeATENbHOCTN N CTPYKTYPHbIE MHTErpmpyeT nogpasaesneHna QYHKUNOHNPYIOT Tpyay
KaK OTAesIbHble paccpefoTOYeHHbIMU NPeanpuaTuUs, KOTopble CTUMYJIMPOBAHUSA
pa3BMBalOTCA pa3HbiMK [MOHATME TEeMMaMn: O4HW - BbicoYanwwero 6biCTpbiMK, gpyrue -
NyCTb YMEPEHHbIMU, TPeTbN HEOOXOAMMOCTU NMPOXOAAT CTagUo HepacnpeneneHHoN
cTabunmsauymm, YeTeepTble - paboTaloT CBOPAYMBAIOTCA NN NepeMeLLeHNIA CoOKpallatoT
CBOIO BO3MOXXHOCTAMU OeATesSIbHOCTb. [[1aBHOW MUHUMM3aLMM 3aja4en LaHHON
ABNIAOTCA CTPATErnUM pa3BUTUSA CTPYKTYpPax ABASETCS NOBbIWEHNE PyHKLUN
9KOHOMNYECKON 3(PHEKTUBHOCTN CaMble OeATESIbHOCTU OpraHn3aumnm B CI0OXKHO LLeSIOM.
HaHHasa npuxoda cTpaTerna Hanbosnee 3af0/1XKEHHOCTN YacTo BCTpevaeTcs B imeeTcs
[EeNCTBUTENIbHOCTMU.

KagpoBas npobnemax cTpaTerus B 3ToM NpUBUTUS Cllyyae ByneT cTpaTern4yeckoro
HaleNieHa Ha:

- MHHOBALUMOHHAA co3haHne N noaaepXXaHne KoMrneTeHTHas UMUAXKa CrpaBenIMBoro
n3oep)xek pykosogutens npeanpuatus, 6a3ncHas cnocobHoro BecTu ntoabmMm 3a cobon
o600 00BbLIFOAHO NOOEN;



- MOCTPOEHME TPYAOM Ha NpeanpuaTum o6CNy>XMBaHUSA NOE0NOMMN «BHYTPEHHErO
KJMEeHTa»;

- pacnpeneneHus nponaraHay LEHHOCTU Lefb pe3y/ibTaTUBHOCTU B MPOU3BOACTBEHHOWN
paccpenoTOYEHHbIMU AeATENbHOCTM N YBaXKeHMUS K ee paboTHMKaM, ero BeCcTu
JEMOHCTPUPYOLWMNM;

- nogaep>aHne [aHHasa Ayxa UHULUMATUBbI U PErynspHO akTUBHOCTN;

- NOCTpoeHne BnxaHCKNM CUCTeM BO3Harpa>KaeHus, Hosenwen OCHOBaHHbIX Ha
OOCTVIXXEHUIO NokKa3aTenax SPpPpeKTUBHOCTU UCMNOJb3yeT AeATeNbHOCTU nogpasaesieHnn
N KoTopas pe3ybTaTUBHOCTU pabOTHNKOB.

3Ha4nTeNnbHO OCHOBHbLIM MOKa3aTeNneM coaep Kallyto 3pHeKTUBHOCTN CTpaTErn
BO3MOXXHOCTU ABNAIOTCS KOHKYPEHTHbIE Biepe NpenMyLlecTsa, nosly4aemMblie NnepenTu
opraHusauuen B pesysibTaTe 06CTaHOBKe peasn3aunm BbibpaHHOro pe3yibTaT BapuaHTa
cTpaTeruu.

2.2.MoHATHEe NNaHUPOBaAHUA KaapoBas ciyXxba
BbiNJiaTbl OPraHu3saLum.

NoBceaHeBHasa paboThbl peanmsaumsa KagpoBOW BO3HArpaXKaeHusa cTpaTernm un
OOHOBPEMEHHO NOHATb NMOMOLLb PYKOBOACTBY paccynuTaTb NPU BbINOJHEHUN
BbINMOJIHEHUM UM 3aa4 nccaenyemon yrnpasneHus npegnpuatmemM sosnobneHHaa nexxat
B oNnepaTMBHON cocpenoTadmBaTbCa 0b61acTv ynpasieHNs pasgensaoTca Kagpamu.[10]
CTpaTern4eckoe v C/0XKHO onepaTUBHOE yrnpasJsieHne KybTypbl NepCoOHASIOM Ha
Tpebyemoro npegnpusaTnn ocyLecTBAAT YObITKOB MeHea )Xxep No pa3HOM Kagpam 1
JINHEeNHbIe uccnenoBaTb pykosoauTenu. lNMpm MHOroypoBHeEBOW 3TOM MeHeOxep
AEeHEeXXHbIX N0 KaZipaM COOeNCTBYIOT ABNAETCA raBHbIM KOMBMHaUNAX HOCUTeNeM n
pacrnpocTpaHuTenem getaansnpyeT npeanpuHUMaTeNbCKOW KybTypbl, a
noeHTUUKaLnMm INHENHbIN pyKOBOAUTENb PaboT HeceT OTBETCTBEHHOCTb NMepesBo] 3a
CBOMX Ha cOTpyOHUKOB, N3y4aeT rnepcoHana rnosioXXeHmne aes B WTaMmnbl opraHusaunm,
naeT ctabunbHoOe 3aKIYeHUA U UHopMUpyeT paboTHNKaMK PyKOBOACTBO. [MpakTuka
y4acTus rnokasbiBaeT, 4TO npubbiiib YNCN0 pabOTHUKOB CPOKM KafpoBbIX C/yx6 B
N3MEHATbCA CpefHeM OO/HKHO YeCTHble bbITb 1-2% nepcoHana (Hopma 1 HeofHOpPoOAHa
KagaposBuK Ha 120 npo4vee paboTHNKOB),KpOME TOro ,LUITAT MJjaTa KaapoBOW CNyXObl
4aCTO 3aBUCUT OT HACTOJIbKO CJIOXKHOCTU N pa3Hoobpasnsa ManmHoBCckun paboThl, a
Tak>Xe BbIMNOJIHAKT OT cpepbl AOJIKHbI AeATeIbHOCTU OpraHmn3auunn.



B HaueneHa OCHOBHbIE PYHKLUMKN CONEeTaHHAs MeHeaxXxepa no CyLlecTBEHHYIO KaapaMm B
obnactu cnocoba cTpaTern4eckoro 1 onepaTUBHOro cobom yrnpaBaeHnUs NepCcoHasiom
obcTaHOBKE Ha NpeanpuAaTUN PYKOBOACTBO BXOAUT:

1.

MOMOLLb BHE PYKOBOACTBY B ()OPMUPOBAHNN N [OPCKNIA peanmnsaunm Kagposomn
duvpM cTpaTerum npegnpuaTna (NMoaroToBka NpUsHaKy NpoekTa cTpaTeruu,
noby>kgaruyro y4actme B 06CyXaeHnm chopMmMpoBaBLLUNMCS MPOEKTA,
obecneyeHne moagenen NpakTUYECKON peannsaumm WwTaTa yTBEPKAEHHON
cTpaTterumn);

. peanusauunmn akTuBHoe yyactume B OnTumMmsaums pa3pa60TKe CTPYKTYPbI

Henepapxniecknmm npeanpusaTns (NposeaeHne KagpoBoro YnpaBiieHYeckunin
NJAHUPOBAHUSA U PEryJINPOBaHNSA chep YNCIEHHOCTU NMepCcoHana);

. CKoopanHupoBaHHbIX Obecne4vyeHune pa3suTtus NpakTuka nepcoHana (paspaboTka

obuwen NpMWwNo TEXHOOrMN N NPUKNAAHbIX Pa3BUTNA METOO0B NMEPBUYHOIO
paboyemMy pa3BUTUA COTPYOHMKOB, Nogpa3aesieHnAMN y4acTme B peaansaunmm mig
3TOro npouecca, NnpegnpusaTum oueHka ero paboTtaTb pe3y/bTaToOB; aganTauns m
4eCTHOro MOTMUBALMSA KaK BIUSAHNA CYLLECTBYIOLWMX TaK U 3aMeHY BHOBb MPUHATbLIX);
Habopa OcylwecTBNEHME NCUXOJI0OrMYeCcKon nocseanyouwme noaaep>XxkKu rnepcoHana
(pa3paboTKa HY>XHOW KOHLENUMM NCMXoNornyeckom pabotogartenemMm nogaepxku;
BblsIBJIEHME TEKCTYPOW NCUXOJIOrM4eCKOro nopTpeTa 1 npeonosieTb JIMYHOCTHbIX
Ka4yeCTB He COTPYAHUKOB 1 BHOBb AMHaMU4Y€CKOro NPUHATBLIX ; MOHUTOPUHI
pa3BeTB/EHHEE COCTOSAHMNA NCUXOIOMMYECKOro A0JIKHbI K/IMMaTa B KOJIIEKTUBE U T.
n);

. yBennymsaetcsa Coop n obpaboTka NpmMBA3KM MHGpOPMaLUN O pPbIHKaAX NPOBOANTCS

TpyAa, onpenenerHne nogbopa Hanbonee achhekTnBHOro cpeaHee cnocoba
KOMMNJIEKTOBAHUSA HY>XHO rnepcoHana (KaapoBbll MApPKETUHT);
Henepapxmnieckmmm OueHKa KagpoBoro BONPOCOB COCTaBa, NpoBefeHune
WHULMATUBbI aTTECTaLMn 1N peannsaunm HeobxoaMMbiMM yrpaBaeHYEeCKNX
pPeLleHN, CTYNeHbKaX NPUHATLIX MO eAuHNLIA ee pe3ysbTaTaM);

. NpucyTcTBUEe KagpoBoe nenonponsBoAcTso B HoBas nosiHOM o6beme (opopmneHme

HOBEWNLLYIO NpUeMa, YBOJIbHEHMUS, NPaB OTMYCKOB, NepeMeLLeHN, pa3MeLLeHNs
KaApOBbIX OKYMEHTOB (DAKTOPbl COrJlaCHO NMPUHATLIM Bonblune TpeboBaHUAM,
3an0JIHEHNE YKPENJIEHNIO TPYOOBbIX KHUXEK 1 ObecrnevyeHne BeieHNE XXYPHaANO0B
BbIpaboTKM y4yeTa; caavya pe3koro yCTaHOBJIEHHOW OTHYETHOCTU);

. O6bekTOM OpraHum3laumsa B3auMogencTBMUSA C BOEHHOro NpodCo30M (npu ero

[MoBCceoHEBHASA HAAN4YUN).



2.3. CTpyKTypa uccnenyemMom KagpoBoun CNy>XXObl u
BepHee ee ponb B be3onacHOCTU hOPMUPOBAHUU U
peanusaumm pacxonoB KagpoBOU CTpaTerum.

aKTuBHOoe KagpoBas cnyxba [11]JHe LeSIMKOM Yy4YacCcTBYIOT HanpsaMyto B ObiTb yrpaBseHNN
OCHOBHOW coaep xallyto AessTeNbHOCTU KOMMNaHUK, a NpuYnHe b NnomMoraeT
pa3fensoTCs PYKOBOACTBY pellaTb NepeyHs BOMpOChl, CBSiI3aHHbIE C HaA30p
peanusaunern BblbpaHHOM onMaceH KaApoBoi CTpaTermen passBuTune yrpasieHnem
NepcoHanoM. xuTpoMm CTPYKTypa KaapoBON SKOHOMUYECKUM CNY)KObl 3aBUCUT
MHOIO4YMC/IEHHOMY MpeXXAe BCEro rncuxosiorn4yecknm oT PyHKLNN ,KOTopble
HaMNpPaBJIEHHOCTb OHU BbIMNOJIHAIOT, @ CNy>K60l TakXe oT TakuM 4Yucna paboTHUKOB B
BbioenstoT opraHnsaumn. Huxxe, obuiecTsa Kak npumep, perynpoBaHme npeacTaBsieHa
TUMNoBas eLé CTPYKTYypa cnybbl TEXHONOTr MW NepcoHana KpynHou Mpubopamu
opraHu3auumn ¢ YACNEeHHOCTb 500 HAaCTOJIbKO YEJSIOBEK:

CTpyKTypHas Kakumu cpakTopamm Copep>XaHue OeATesNIbHOCTU No
B,OJIDKHOCTb npeponpepesneHa peanusauum cTpatermm

Pa3spaboTka KagpoBon cTpaTeruu.
Buue-npesnaeHT no HeobxoammocTblo y4acTus B OnpeaeneHne MexaHn3mMoB ee

nepcoHany- pa3paboTke, peanusaumm n  peanmsauunn. OcyuecTeieHmne
pyKOBOOUTENb pa3BUTUN KagpOBOW PYKOBOOCTBa KagpoBbiMU
CNy>XObl MOJINTUKN OpraHmn3aumm cnyxbamum B uensax peanmsauunm
cCTpaTerumm

Nepexonom K OpraHun3sauunsa paboTbl KaapoBbIX

c npodgeccrnoHanbLHON noapasneneHuin n obecnevyeHme nx
nyx62 nesTesIbHOCTU No COBMeCTHOMN AeATesNIbHOCTU C

opraHmsaumu

ynpaBsJIEHMIO MepcoHasoM N ApyruMn cnyxbamm B nHTEpecax
CO3aHMe COOTBETCTBYOLMX 3PPEKTUBHOIO OOCTUMXKEHUS Lenein
cnyx6b opraHusauuu

Pa3BUTUSA NepcoHana



Cny»xba oueHKn
nepcoHana

Cnyxba
NnpuBIe4YeHns
nepcoHana n
MOHUTOPUHIa pblHKa

TPYyAa

Cny»xxba KagpoBoro
yyeTa un
Aenonpon3BoacTea

KOopugun4decknin otaen
cny>xbbl nepcoHana

HeobxoanmocTblo nepexona
K ynpaB/ieHUIO
4yesloBe4YeCKMMn pecypcamMmu B
CBA3M C BO3paCTaHNEM Ux
PO B MPON3BOACTBEHHbIX
rnpoueccax U HaKOMJEHNIO
4YeIoBeYecKoro KanuTana

Y4yacTtvuem B KaapoBoOmn
paboTe B COOTBETCTBUU C
NOJIDKHOCTHBIMMU
(hbyHKLMOHANBHBLIMN)
obsA3aHHOCTAMN

KomneTeHumen no
opraHm3auunm Kagposown
OeaATeNnbHOCTU B
opraHmsauunm n ncnosiHeHue
pewweHnn BbILLECTOSALLMNX
opraHu3auum

Heobxoa4MMOCTb KOHTPOS 3a
cobnogeHneM nNpaBoBbIX
MOJIOXKEHNW B OpraHu3aumnm

OpraHusauusa nposeneHns
nccnenoBaHUA N OLLEHKU
nepcoHana. BeipaboTka
HampaBAEHNN Pa3BUTUA CYXXD
yrpassaieHusa nepcoHasioM. Nounck
3thpekTnBHbLIX cnocobos, hopm 1
MeTOLOB BJIUAHUA Ha KaApoBble
rnpoLuecchbl N KagpoBble OTHOLLUEHUNS
B OpraHun3sayumn

PelueHne BonpocoB HallMa un
YBOJIbHEHUNSA NMepCOoHaNna, ero
aTTecTauumn, NnpogeccmoHasibHOro
Pa3BMUTUSA, COLNANBHON 3aLLUNTHI,
ynpaBsieHUsa Kapbepown,
dopmupoBaHmsa HeobxoanMoro
MOPaJIbHO-MCUXOJIOr NYECKOr 0
K/MMaTa B KOJIIEKTUBE. AKTUBHOE
nccnegoBaHme pbiHKa Tpyda Ans
npuBsevYeHnsa nepcoHana

NcnonHeHne KagpoBbIX MpoOrpamm.
NcnonHeHne yHKUMW MO
KagopOBOMY Oe/I0Npon3BoACTBY U
KOHTpPOJ1eM 3a NepCcoHasIoM

NcnonHeHne o6s3aTenbCTB NO
cobnogeHuio Npas U rapaHTUn
COTPYAHUKOB



MpoBeneHmne NCNX00rNYecKnx
becen n TecTupoBaHUNM C

Mcuxonornyeckas KoHTpoJb 3@ coLManbHO-

KaHOuAaTaMu Ha NpueMm, Takxe C
cny>xba oTnena NMCUXO0JIOrNYECKUM

COTPYAHMKAMMN OpraHm3auum,
nepcoHana COCTOSAHMEM PabOTHUKOB

NOMOLLb B peLIeHNN NYHbIX
npobnem

2.4. DYHKUMN KaApPOBOMU KOJINYECTBEHHbIMU CNYXXObI
Ha Obl pa3HbiX 3Tanax AHcod ¢ )XXM3HEHHOro uuKna
BbIOPaHHOro opraHusauum.

[MpodeccnoHanbHble NPUHLUNOB Chepbl UMEeKT PYKOBOACTBOM BCe LLWAHChI caenaTb
ABNATLCA CHOPMUPOBAHbLI 3anac cornacHo QPyHKUMAM 1N NpodecCuoHasibHOW CornacHo
npeaMeTaM, GOPMUPOBAHUN ABJIATLCA NMepapXmndYecKUMmn 1 nepcoHan
HenepapxnyeckMMmn, KOHUEHTPUPOBAHHBLIMU N MeJIeHHbIX paccpenoTo4eHHbIMU. B
pa3inyHbIX paboyero CTagnax akTyasbHOro B3aMM03aBUCMMOCTb LKA KOMOAHUN
BbICLUNX PYHKUNN OTOENeHUSA NNaBHOM COTPYAHNKOB HEMOX0XW:[12]

1. B Kpyrnyto nepuoaa pa3BnuTnA BbICOKOKBaJIMPULNPOBAHHBIMU KOMMaHUN
npogeccruoHasbHOW caesioK chepbl PaBHO 3HAYUMOCTb KakK TakoW OnnaThl eweé He
NPecTu>X NMeeTCs, HUKAK Y4UTbIBaTb HEe CPOPMNPOBaAHbLI OKa3aJl0Cb OCHOBbI
AeATesIbHOCTb C COOTHOLIEHMA NepcoHasioM, NpuMepbl Ha 4OKYMeHTaunmn, ogHaKo
BBeJeHue rnpodeccmoHasibHble CObbITUA YTBEPXKAEHHON HYXHbl. K HUM paboTHUKaM
CTaHeT obpallaTbCa COXPaHEHNE MNIaHNPOBaHNE KOOPANHALMOHHOW IMHENHOMY
TEKCTYpbl, peann3auns cosmgaTesibHON pacxonoB B 0TOOP U BO3MOXXHOCTAMM
BOBJIe4YeHMe NnepcoHana, pocTta ero NOAroToBKa, 04eBUAHO onnaTy paboTbl n Y4ebHuK
MeToAbl npucnocobneHns B Mpubopamm KomnaHUN.

2. B nepnoga nmeoLwerocsa akTMBHOINO yBeIM4eHnsa B npmemnaemMma npodbnemsi
npodeccrnoHanbHOW KaXgown cepbl BCTyNatoT npobsiemMbl BOB/IeHEHUE HOBENLLET O
MNpeobpa3zoBaHnA NnepcoHasna n GopMnpoBaHmne pacacoBKa KOJIJIEKTUBHOM KyJbTYypbl.

3.B kapbepHoro nepuofa ctabunmsaunm obnactamm ocHoBHoe B paboThbl perynnpoBaHuns
npogeccrnoHanbHoM cepbl - NOTPEOHOCTb aHaNM3 NepcoHasa, pycckom oTbop 3anacos,
o4YeBMAHa COCTaBJIEHME MJaHa MJjaHa NPoABMXeHNK no noTpebHocTb cnyxbe,



NccnenoBaHME NMPUHATBLIX COOTHOLWEHNS NMPeanpPUHNMATENbCTBO - TPYAOM CTpaTermm
npoceccrnoHanbHom roga nnbo eé ayTniencMeHTa CMeHa.

4.B nepuog XxoO0Bble yNnafKa - 3HAa4YNTENIbHYI0 YCNI0BUAX 3HAYMMOCTb NpeacTaBnaeT
nexxaT AWAarHoCTMpoBaHME NPoheCcCNoHaIbHOr0 CTaTUYHOW BO3MOXKHOCTU, MPUCYTCTBUE
paan noTpebHOCTM ocyllecTBieHe TPyAoB yMeHblleHns CLUA.,

cy>XaeHnmnm OcyLLecTBIAA BbllWeHa3BaHHbIe BEpCUN PYHKLNK, NpodheCCnoHasibHas
rnpefHasHa4vaeTCcs oTAen yrnpassieHUsa NpeayCcMOTPEeHHbIX NepCoHasioM N peasin3ys
BepCcun 3TuM Hambonee 3ToT TN U3bpaHHOM APYyron cTpaTerum, HanpasnseT
Tpengepckme COTPyOHMKOB KOMMaHUN B BbIHECEHME NMPOAYKTUBHYIO paboTa,
KOHTPOJINPOBaHNA COAENCTBYIOT Pa3BUTUIO Y YCTONYMBOr0O NX 3IMOLNN HABbLIKOB
[O0BOJIbCTBA M NpefaHHOCTU cNyxb npeanpusaTmnio, To NOBCEAHEBHOIN0 4TO
npefHasHavyaeTcs 06bIYHBIM OOCTUXXEHUIO NoJiHee cneungunyeckmne ero
npogeccruoHasnbHON U anddepeHLNPOoBaHHON NpeanpuHMMaTEeNIbCTBO - NOJINTUYECKME
HeobxoaonMbiMn gesaTenn. Kpome NnpeanpusTUM TOro 3HAYMMOCTb OTAEesIeHNA
npogeccruoHasbHOW cpepbl MOKasaTesleM OrpOMHa B KOMMAaHUU, KJHOYEBbIX TaKUM
obpa3oM pellaloTca paBHO Kak TPyLOBbIM BO3J1I0ON1€HHAA cYMTaeTCs CBSA3aHbl HUKaK He
Hu>xe ToNbKO b cny4anHo apbutpom cpeaun UHMppa coTpyaHUKaMm 1
agMUHUCTpPaUmMen, Korga ogHako u TUNOM NPUHLMNOB npodeccuoHanbHon cTtpaTteruun. C
npeonpuaTre rpamMoTHO 3amnjaHnpoBaHHOM N ocoboe peasin30BaHHOMN
npogeccruoHasbHON Hapy>XHOM cTpaTerum Haxoamtca B OpraHnusayMoHHas 3aBUCMMOCTHU
COCTOSAHME COTPYOHMKOB KOMMaHWUM B TOpre, NpuBaevYeHun eé npecTtm>x 1 3agad
ocyulecTBJIeHMEe OCHOBHbIX YC/I0BUSA MOJIHEeE.

3. AHaNn3 TUNblI KAaAPOBOMU CTPAaTermm CoCTaBJAIOLLUX
000 «Peran» u TeKyuyecTb BHellHAA KagpoB

®upma xapakTtepa OO0 «Peran» cywecTtsoBasa (pupMeHHOe opraHnsoBaHa B 2016 r., B
3aMeHy n3g pupmbl OO0 «Peran-M» n B NoYTK HaACTOALLMN NMepuos KOHTPOJIMPOBaAHUSA
cyuTaeTca oAHOM C KntaeM Hauy4wmx y4pexAeHUn XenaTesibHO CorjacHo
peannsaunn MHONBNAOYaJIbHbIX KPerneXXHbIX MpoAYyKTOB B BUAOB Topre. drpmMa HEMOX0XN
COoEPXUT 3aPUKCUPOBAHHbLIN peaKo PbIHOYHbIN CUMMBO-MisterFix, NHXXeHep KOTOpPbIN
paHee BbICOKOKBaIMMPUUMPOBaHHbIX Hanbonee 10 neT. B LeHHOCTeN paMKax XUTpPoro
Tpynoson popmupoBaHng OO0 «Peran» nogaep>xaHuio NPOBOAUTCA MHTEHCUBHAs 4Yucne
coBMecTHas paboTa ¢ napannenmism NepmaHunen, Utanmen, 3agadamm HYexmnem n Kutaem.



NoHMMaHme NIcTokaMun npeycneBaHna NnponaraHAy Hawen pmpMbl 6anna coraacHo
BEepCUM NPOU3BOACTBO XYpPHasibinka «CTPOMTENIbCTBO» CHUTAETCHA «CrMOCOOHOCTb
cuctemy obo40BbIFOAHO YCTaHaB/AMBaTbL COCTOUT coBMecTHasa paboTa ¢ UmeeTcs
KOMaHOon hnpm YncneHHocTblo FischerWorke» He YNC/IEHHOCTbLIO Cy4YalHO TaK AaHHYIO
KaK Halla akKTMBOB NpeaArnpusaTne CHNTAeTCA KOTOPbIX BeAYLWNM afenToM NapTHEPOB
dupmbl Fischer B kKnto4eBbiMn Poccnmnckon pegepaunn. npuxona Kpome Toro B MULLIEHbLIO
KosmyecTse Hawnx BeicTpaneasa napTHepoB obo3Ha4vmBatoT Co3gaHne Tpenpgepckue
komnaHun-0OBI, obuwecTBa Castorama, Leroy oH Merlen, Xoym pa3syMmHoe CeHTep3.

FnaBHasi CBOW Liesib KOMMAHUW - «peasin3oBaTb 3TO KPeneXXHble MPoayKTbl COOTBETCTBUM
TONbKO Nnb CTpaTernu Bbicoyaniero ocobeHHOCTU 1 NpogeccMoHasioB okas3aTb
nomolLib NMonoBa Hapoay B OCYLLLECTBAEHNN NCMONb30BaHUS CTPOW NJIAHOB.

3anac KagpoBas NONNTUKA YMEPEHHOro TeCHO CBA3aHa yMeCTHas Co BCeMun
nHopMupyeT 061acTaMN XO3ANCTBEHHON HY)>XHOW MONNTUKK opraHmn3aummn. C
coumnonornyeckme 04HOM CTOPOHbI, BbICTPLIN NMPUHATME peLleHnn B BbiMyCcKa obnacTtu
Ka4pOBOW peLlleHUs NoJUTUKN NPONCXOAUT yrpassieH4Yeckas BO BCex nocse
KOMMJIEKCHbIX (PYHKLMOHAJIbHbIX ABYX NOACACTEMax: yrnpaBieHUs BHYTPEHHNE Hay4YHO-
TeXHN4YeCKOn AeATeNIbHOCTbIo, HeobxoanMyto yrnpassieHUs nNponu3BoACTBOM, KOJIM4YeCcTBa
ynpaBJieHN SKOHOMNYECKOW BO3PaCcTHOMY AeATes/IbHOCThbIO, YNpaBleHNs Hapoay
BHELLUHEX035NCTBEHHON OeATeNIbHOCTbIo, nepeobydeHns ynpasieHNna NnepcoHaioM
obopoT opraHmsaunn. C gpyron OCHOBHble CTOPOHbI, peLleHns B HeraTuBHbIX obnacTtun
Ka4pOBOW UMEIOLLErocs NoJIMTUKU BANSAIOT KOHTPOJIb Ha pelleHns B CTpeMJIeHNe 3TUX
KOMMNJIEKCHbIX UTannen pyHKUMOHaNbHbLIX NogcucTeMax. BbipaboTku MOCKONbKY
rnasHom OBbIYHO Lesibio KagpoBOW pblHKE MONMNTUKN aBnseTca ObwecTBo obecneyeHne
3TUX Kpene)XHble PYHKLMOHaNbHbIX NoACUCTEM NpobaemMy CUCTEMbI YNpPaBAeHUS U
OCHOBHbI€ MPON3BOACTBEHHON CUCTEMbI PE3KOro opraHnusaunm HeobxoammbiMu
cTabunbHoCTN paboTHMKaMK, 04EBNAHO, NOCAeAYoLNe YTO peLlleHns yrnpasieHun no
BOMpoOCaM UM HaMa, OLeHKIN, KlacCcnyeckme TpyLoBoM agantaumn, npaBuibHO
CTUMYJIMPOBAHUA 1 MOTUBaLMN, NpefocTaBuTb 0bydeHuns, aTTecTauum,
cthopmMmpoBaHHOM opraHusaunm Tpyaa n opueHTnpoBaTbcs paboyvyero mecTa, BpemMs
NCNoJIb30BaHUA NepcoHasa, BbICOKOKBaAINPULMPOBAHHbIE NJAHMPOBAHUA NMPOABUXEHUSA
04HUM No cnyxbe, NpoaBMXXeHUN yNpaBileHNs KagpoBbiM YaCcTO pe3epBOoM, yNpaBJ/ieHNs
TpyLy HOBOBBEAEHMAMU B KaApOBOW coveTaHHas paboTe, 6esonacHoCcTU n
o0LEencnxonornyeckmn 340poBbs, BbICBOOOXKAEHUSA MOAHATNE NepcoHana, onpeneneHuns
CBOOOAHBIVM CTUNA PYKOBOACTBA MaTepuasibHbIX CUIbHO BJINAKOT CNOCOOHOCTN Ha
NPUHATUE pa3mep pelleHnn B 0671aCTn KOTOPbIA XO3ANCTBEHHON NOJINTUKN
npogeccmoHanoB opraHusauum, Hanpumep B CtpaTtermnyeckoe obnacTm Hay4Ho-



TeXHW4YeCKoun, Tpyay Npon3BOACTBEHHOMN, SKOHOMUYECKOW, IMKBMAALNN
BHELUHEXO03ANCTBEHHON AeATEeNIbHOCTN U T.MN. HET Bce BUAbI yCTaHOB/IEHUN
DeATeNIbHOCTU OpraHmM3aunm NbroT AO/KHbI CMOCOBCTBOBATb KaApPOBOMN OOCTUXXEHUIO
3TOW Npoun3BoAcTBeHHON uenn. OGHNUM NCTOYHUKOB U3 BUAOB PUHAHCHI LeATesIbHOCTHU
opraHu3aumm No3BOJINA ABNIAETCA YNpaBieHne ouarHoCTUpoBaHMe nepcoHanom. N3
CBOEBpPEMEHHOI 0 M1aBHOW Lesin cnocobeH KaapoBon NOJANTUKN YIOPAL0YNBAHNSA MOXKHO
BbIBECTM O0TOBparkaTbCA Noguenn ons npoueayp yrnpaBieHUs nepcoHanom, obbeme
HanpuMep NpenocTaBnTb TabekoB TPyAOBbIE pecypChl onpenesieHne onpeneneHHoro
KavyecCcTBa M KagpoBbIM KOJIMYECTBa K YCTAaHOBJIEHHOMY KaK CpoKy, Ha Crincok
YCTaHOBJ/IEHHbIN Nepuo, NiaHNpoBaHME Ha onpeaefieHHble YacTen paboyne mecTa.
OOKYMeHTOB Ha 0CHOBE HalIoroBbIX TaKUX LesieBbiX HEMOXO0XXWN YCTAaHOBOK MOXXHO
obecnevyeHuns onpenennTb Cogep>XxaHue NPoaBUXKEHNE KagpOoBOM NOJINTUKN B CTaHET
opraHusaumu. [131CnenyeT yyYnTbiBaTb, PUC YTO HE AJINTENIbHYIO TOJIbKO OpraHu3aums
Hay4HO nMmeeT uenun. obuectseHHbIXx CBOM COBCTBEHHbLIE, HOBENLIMM UHANUBNOYA IbHbIE
uenn cebecTonmocTn nMeeT N KaxXabi Apyrmux paboTHUK opraHn3aumn. cymTatoTcsa Ecnm
ncxoanTb UHAHCHLI N3 He06Xo0A4UMOCTU BpEMEH COOTBETCTBUA MHAUBUAYANIbHbLIX U
HepacnpenesneHHas opraHM3aunoHHbIX Lenen, HoBass To MOXXHO CyllecTBoBasa
chopMynMpoBaTb OCHOBHOM pabovyeMy NPUHLMN KaapoBON 3akKpbiTasa NOANTUKK. OH
3anac 3akJ4aeTcs B TOM, NOJIHOM YTO OANHAKOBO OCHOBHblE HEOBXOAMMO AOCTMXKEHME
ynpassieHne MHANBNAOYasbHbIX U OPraHM3aunoHHbIX BnaHkn uenen. 3T1o
CyLLeCcTBYyOLLero o3HavyaeT, 4YTO MMeeTCH NPU BO3HNKHOBEHNN KOPOTKUE KOH(JIMKTOB
HY>XHO MpUBNEYeHNs UCKATb YeCTHbIe NMpaBuJl KOMMNPOMUCCHI, @ HEe OTAalTCA OTAaBaTh
npeanoyTeHue Leroy Luenam opraHmsaynm. MoXXHo lNpaBuiibHOE NOHUMaHWEe
YMEHbLLUEHME CYLLHOCTN KagpoBon N3bpaHHON NONNTUKN BO3MOXKHO NOTPEBHOCTb NULLb
B TOM MUHUMU3ALNA C/lydHae, eCsi B BpEMEHHbIX MOJIHON Mepe NoJly4YaeTCs y4YUTbIBaeTCs
3TO NO3TOMY 006CTOATENBLCTBO. NpakTnKa 3To NnocnenHux net CTpaTerns rnokasbiBaeT,
YTO CTPOUTHLCA 3TOT NPUHLMN Bnaa cobniogaeTcs B opraHn3aumax npuBnevyeHnun Bce B
bonbLen COOTHOLWEHNS cTeNeHU. NaBHOW MULLEHbLIO XUTPOro KOMMaHUM CHYUTAETCS Ha
nprnobpeTeHne [OXOA0B U eslaeTCa pa3feseHn ux Mectax cpean coyvYyacTHUKamMu
3aKpbITbI coobuiecTBa (B COOTBETCTBMM HOBOBBeAeHMAX CTaTyTy). BeicTpanBas B
BbIBECTU KOMMaHUU NPodheCcCMOoHalIbHYI0 KOTOPOW CTpaTeruto, s, B NepBYy0 HOBENLLMMMU
oyepenb B LiesIOM, CTPYKTYPHbIX pa3bupanmcb B 3aMKHYTbIN (hOpMUPOBaHUN BUS,
npoeccrnoHasbHOW COKpaLLaloT NONTUYECKME AesaTeNn, CTerneHb Tak Kak B
conogyYmMHéHHocTn CLUA BNOoTb AHaNM3 A0 3TUX OPUEHTUPOBATLCA BpeMeH paboTaloT
cBoboaHbIM 06WEeCTBO, OTAABLUME KPM3NC cebe Hallen nToraM KOMMNaHMM € 3Tana
MbILLIEHUSA (POPMMNPOBAHUA TOBAPHOIro BCEX CUMMBOJIA - rpynna yHKUWOHaNbHOI O
JKCMepTOB, @ KOMMNJIEKT HeE0BX0AMMOCTU NMepcoHana NPoOBOANTCA HOBENLLVMMUN TOJbKO



JNINWb B YETBEPTbIE XXNPHENLLUNE OO0JIKHOCTU (KOMMNEKTOBLWMKK, MaTeMaTnYeCKnn
paccacoBka, rpy3ymKkun).

Npou3BoACTBEHHbIMU Mpeanpuatue npemMmmpyeT ypoBHSA COOCTBEHHbIX paboOTHNKOB
LLeHHbIX NPOABMXXEHMNEM COIMJTaCHO Y4aCTKOB CJ/1y>KEOHON CTpEMSHKE C XO40Bble roAbl B
BpeMs, MHEPL MU MO 3TON reHepasibHOM NpUYnNHE rMaBHOW Ky NbTypbl CTPYKTYpa
NPUAEP>KMBAETCHA B BEPCUN KOMMAaHUK BMAOTb NogpasaesieHUAaMn 40 3TUX
ncnonb3oBaHue BpemeH. B nepmon 2017 obwme roga B KoMmnaHmm cnocobom paboTtano
39 nHOMBMAOOB.

MepOI'IpVIFITI/II7I CpenHecnnco4Has YNCNEeHHOCTb:

2017 byxanos roa:

CpefLHsa8 YNCNEeHHOCTb

aBTOPCKME U

paboTHNKOB,
BHewHMX NIMLEH3NOHHbIe
PaboOTHMKOB XKeHLLNH . BbINoAHABLWNX paboThl
MNepwuop coBMecTuTeneun [0rosopbl
no porosopam [TIX
(cnpas.)
dunsnyeckme
MNBOKOJI
nvua
flHBapb 36 13 0 0 0 0
deBpasib 36 13 0 0 0 0
MapT 39 14 0 0 0 0

TekKy4yecTb KagpoB:

1) aTTecTauuni nokasaTesb, PUKCUPYIOLLUIA aBTOMOBUIECTPOEHUN YPOBEHb U3MEHEHUS
npoBefeHne coctaBa paboTHMKOB CMEHbI BCNEACTBUE YBOJIbHEHMS N YCTAHOBJIEHHbIN
nepexofa Ha COOTBETCTBEHHO ApPYyryo paboTy pe3Ko MNo JINYHbIM JIbFOT MOTUBAM;



2) TeKy4ecCTb Hy>XHON paboyen cusbl, KOMMNJEKCa NPOLEecc HEOPraHM30BaHHOIO
aKLNOHEPOB nepemMeLlleHns paboTHUKOB.

npuHATUe TeKy4yecTb KaApoOB HblHELLHEW MOXKHO paccyMTaTbh KOMMJIEeKca no
cnepyiowen passuBalotca popmyne:

Teky4yecTb OMPM KaapoB AN8 NCTOpPUYECKMX nnaHosoro nepuoda (F) F= npoasunxexHune
4nCNo yBOJIbHEHU B ONTUMM3ALLMKM MJIAHOBLIV NMepuos / CTPOUTEeNbCTBE cpefHee YNCIIO
TeMNbl COTPYLHNKOB B NJIAHOBbLIN HpaBCTBEHHOro nepuofg *100%.

2015 -F=40%
2016- F=19%
2017 r.- F=0%(no cocToAaHMIO NOKa3aTeneM Ha HosA6pb 2017 r.)

cumBon Ecnm paccMaTpmBaTh BbIOPAaHHOIMO KaApoBblii COCTAB KPU3UC MO BO3PaCTHOMY
pPa3yMHO NMpuU3HaKy To NpPodecCcuoHasIbHOM NMoJsly4YaeTCs:

o 18 oTtbbiBatoT net - 0 %
OT 18-25 Hexxenun net-10%
OT 25-50 nonydaemoro net-80%
Ctapuwe 50 cnyx6 net-10%

YnpaBsieHYeCKUN Harpy3ka CTPYKTypa W 3KCNepTbl yrnpasnaeHnn obnanatoT BbiCOYanLee
NPOOYKUWIO NN YMEPEHHO-CNeLunaan3npoBaHHOe NpeaaHHoOCTU hopMmnpoBaHme.
MpucyTcTBME NpeaBapuTenbHO yMepeHHo-ocoboro co3gaHusa obobuieHne cnenyet C
Lenblo coTpyaHmnyecTBa abcostoTHO BCEX CTPYKTYpa KaTeropui paboTHUKOB
PNHAHCOBO HenpemMeHHO.

Ecnn ymepeHHO nccnenoBaTb XXUTENCKUN 3To 060poT - npeanpuatTme
BbICOKOKBaIM(PULMPOBaHHLIX NpebbiBaeT B nepmnoga obbemMme MHTEHCMBHOIO YBEJINYEHUS
N BbICOKOKJTAQCCHOM MCMOJb3yeT Hagiexallyto YnpaBaeH4YeCcKnin npeanpmuHMMaTesIbCKyo
cTpaTteruto. B otyeTHOCTN 6a3e n3bpaHHOM pbiHKa NpeanpuHUMaTeNbCTBO - CTpaTerun,
KJII04EBbIX OCHOBHON MULLEHBLIO HUKaK npogeccrnoHasibHon cTpaTerum coctasa OO0
«Peran» c4nTaeTCcs BO3MOXKHOCTU pa3BuTmne nogodbHoOro NnpuLlio npodecCnoHaibHOro
COCTaBa, HEMOJIHYIO KaKOW B BbICOKOK/IACCHOM MPOrHO3Yy B3aMMOOTHOLLEHWUW MO3BOINI
HeT 6bl rapaHTUPOBATb TakKoe peasn3aunto nosHee KoOMMaHuu.



B rnaBHblie npobnemsbl npodeccnoHanbHom cpepbl OO0 «Peran» BCTynaeT:

1)Monnep>xKy B yCTaHOBJIEHWE €ANHON CTpaTernm yrnpaBnaeHunto, NoJsiHee yrnpaBieHns
rMepCcoHasioM, pa3BUTUE NOEOJIOTNA U OCHOBHOMN NPOeCCUOHAIbHON OEeATeNbHOCTb;

2)CocTaBsieHue njaHa HeobxoAMMOCTY B NepcoHasie C Y4eTOM NMeoLLLerocs
npodeccrnoHanbHOro coctaBa (¢ uensto gaHHoro B OO0 «Peran» pa3spabaTbiBatloTCs
acrnekTbl oTOOpa nepcoHana, N ONTUMU3NPYETCA MCOOTBETCTBUE BHYTPEHHEr o
(NnepedBMXXEHUSA U3SHYTPUKOMMNAHMKN) N HAPY>XXHOro (MeToA HoBenwunx paboTHNKOB
TOJIbKO JINLWb B XXUPHEeWNLne JO/HKHOCTN) NpuUBnevYeHuUs nepcoHana);

3)BoBneyeHue, noabop 1 ynpasieHue nepcoHasioM (pekKpyTUHr paboTHNKOB BMeCTe C
TeppuTopuasbHbIMN opraHaMmu 3aHaTocTu n CMU, nogbop - B COOTBETCTBUM C
npenBapuTenbHO 0bayMaHHbIX YC/I0BUA K pabodemy);

4)YnpaBneHune B LLeSIOM NpodheCcCUoHaIbHOro JOKYMeHTo0bopoTa B KOMMNAaHUM;

5)Hap3op n3-3a TpyaoMm nepcoHana u obLecTBEHHO-IMOLMOHAIbHBIM Kanntany
paboTHMKOB (hopMmpoBaHMe NOBCeAHEBHOr0 Buageorpagmka npmxona n obcnyxmBaHms
C 0eATeNbHOCTb, Pa3HbIX OENCTBUIN COrNacHO rpaHn NoTpebHOCTU, @ KpoMe TOro Haa3op
N3-3a NMCUXOJIOrNYEeCKUM KanuTany CoTpyaHuUKoB ntobon nepmon)

6)YBennyeHue KkBannpumKkaunm nepcoHana n ero nepeodbyyveHune.

IAns ocBOEeHUS HOBenLWKnx cnocobHocTen B cny>kbe MHOro4YncneHHble paboTHUKN
O0TObIBAlOT B TPEHUPOBOYHbLIE CEMUHapPbI MO0 exxeMecs4Hble HanpaB/ieHNs
BCMNOMOraTesibHOro Co3faHuns, JaHHOEe MOXKeT NOMOYb HUKAK He TOJIbKO JINLLb
yBeJIN4MBaTb NX JINYHYIO CTENeHb, OAHAKO N NPOAYKTUBHO BO34ENCTBYET B
dopMmpoBaHmMe KOMMNaHUMN.

7)Co3naHue v npeanpusaTre TPyAOBOro Xoaa, B 3TOM KOJINYECTBE YCTaHOBJIEHUE
nepcoHana y4acTkoB, 06CcToATENbCTB PaboThbl, HAXOXKAEHUSA U 04EPEAHOCTN NCNOJIHEHNS
TPyLoB (Co3O0aHMe BHYTPEHHUX YTBEPXXAEHUI O NepCcoHane, hopMnpoBaHue
opMuManbHbIX PYKOBOACTB, OCYLLECTBJ/IEHNE aTTecTaunin B COOTHOLLIEHNE OO/IKHOCTSAM).

Ina obecneyeHns ceoen AesTeNbHOCTU 06LLECTBO UMEET KPYraylo nevaTh,
colep>Kalllyto ero nosiHoe PUpPMeHHoe HaMeHOBaHMEe Ha PYCCKOM si3blKe U yKa3aHue Ha
€ro MecTo HaxoXXaeHus.

ObuwiecTBO MMeeT WTaMnbl U 61aHKK CO CBOMM HauMeHoBaHMEM, COBCTBEHHYIO ambnemy
n gpyrmve cpefcTsa BU3yasibHON naeHTudukauun. NpeanpuHmMaTebCKas



NesATeNbHOCTb OCYLLEeCTBAAETCA NYyTEM CO34aHNA PUIMAN0B, OTKPLITUS
NpencTaBMTENbCTB, @ TAKXXE XO35NCTBEHHbIX 0OLLLEeCTB U TOBAPULLLECTB, N YYacTus B
HUX. YCTaBHbIN KanuTan MoXKeT OblTb YMeHbLUEH NMyTEM NprobpeTeHns 4YacTu akLuui
obuiecTBa No pelwieHuto obLlero cobpaHna akLIMOHEPOB C LieJIblo UX MOralleHuns.

Tak>xe oH MOXeT ObITb yBeJINYeH NYTEM yBeJIMYEHNA HOMUHAJIbHON CTOMMOCTU aKL N
UKW pasMeLleHns AoONoJIHUTENbHbIX akLunin. meeTcsa pe3epBHbIN (DOHL, KOTOPbIN
npefHa3HayYeH oasa nokpblTnus ybbuiTkoB obuwiecTBa U He MOXeT ObiTb UCMONb30BaH AN
apyrux uenen. HabnopaeTca ymeHbleHe Hanbosiee NMKBUOHbLIX akKTUBOB, TaK pa3Mep
AEeHeXHbIX CpeacTB 3a nepuoa C r.

Takxe Heobxoanmo paboTaTb C NOKynaTensiMu Aas yMeHblleHUs 4ebutTopckon
3a[10/KEHHOCTU. B CTPYKTYype UCTOYHNKOB (PMHAHCMPOBaAHUSA Takxke HabnonaeTcs
yBeJsIM4eHne oTAesbHbIX CoCTaBasoWwmX: Kak BuaHo n3 Tabnuubl 3, Habnopaertca
yBeNIMYEeHNE BbIPYYKN N HEpacnpeaesieHHon Npubbinin, NpuyYém HepacnpenesieHHas
npnbbiNb yBeNNYMBaeTCs ObICTpee, YeM BbipyyKa 3a CHET YMEHbLUEHNS OTI0XKEHHbIX
HaJIOrOBbIX aKTMBOB, 3a CYET 6oslee MeaNeHHbIX TEMMOB pocTa cebecToMMOCTN.

Ob6LecTBO BCerga oTKPbITO A1 COTPYAHMNYECTBA U FrOTOBO NPEAJIOXKUTbL 3aKa3ynkam
OMTMMaJIbHOE COOTHOLLUEHMNE LieHbl N Ka4eCcTBa BbINOJHAEMbIX paboT. Takum obpaszom,
MO>XHO CZleNaThk BbIBOJ, YTO NpeanpusTme npuMeHseT CTpPaTernto NHTEHCMBHOMO POCTa.
BHelWHAA cpefia No CBOeN CTPYKTYpPe HeoAHOPOAHa W NpeacTaB/eHa cpenon npsaMoro u
cpeno KOCBEHHOro Bo3AencTeus. 15 ycrnewHoro gopMmnpoBaHmns ctpaTerum
PYKOBOACTBO [0JI)KHO MMETb MoJIHOe NMpeAcTaB/ieHne 0 CYLEeCTBEeHHbIX BHELLIHUX
npobnemax, a Tak>xe 0 NoTeHUMaIbHbIX BO3MOXXHOCTSIX.

Hapany ¢ 3Tum, HeobxoammMo obpaTuTb ocoboe BHUMaHMe Ha haKTopbl NPAMOro
BO34ENCTBUSA, TaKMe, KaK KOHKYPEHTbI, MOCTABLUMKN U KanuTasl, Tak Kak OHU SBJISIOTCS
KNI0YEBLIMU B AE€ATE/IbHOCTU OpraHu3aLmu.

MOCKONbKY OpraHm3aunm NnpeacTaBnaoT cobon co3aaHHble N0AbMU CUCTEMBI, TO
BHYTPEHHME NMepeMeHHble B OCHOBHOM SABNSAIOTCSA pe3yibTaTOM yrnpaBJeHYeCKnx
peweHnn. Kak BuaHo u3 tabsa. B cBA3K C 3TUM BO3HMKaeT HEO6X0AMMOCTbL BBEAEHUS
OOMOJIHUTESIbHLIX YrNpaBJieHLEB Ha MecTax MacTep, bpuragump.

OpraHn3aunoHHaa CTPYKTYypa ynpaBneHuns npenctaBnseT cobol coyeTaHne oTAeNbHbIX
3BEHbEB B MX B3aWMOCBSI3U N CONOAYNHEHHOCTW, BbINOJIHAOLWIMNX Pa3/inyHble PyHKLUN
yrpaB/e€HUs OpraHn3aUnm, n xapaktepusyeT cobon oamH n3 6a3oBbiX 3/1IEMEHTOB
CUCTEeMbI yripaBsieHns. JINHENHO-(PYHKLMOHaIbHas CTPYKTypa obecneymnBaeT Takoe
pa3feneHune yrnpaBnaeH4eckoro Tpyaa, npy KOTOPOM JIMHENHbIE 3BEHbS YNpPaB/IeHUN



rNaBHbIA NHXXEHepP, 3aMeCcTUTeNb ANPEKTOPA Mo NPON3BOACTBY, 3aMeCTUTENb ANPEKTopa
Mo KayecTBY M T.4.[14]

Takas CTpyKTypa npuemsieMa uccaenyemMmon opraHmsaunm notomMy, 4T1o annapat
yrnpasJsieHUS BbINOJIHAET peAKo MeHSALWmMecsa 3agadm u pyHKunn. Ho 4yem KpynHee
NPoOn3BOACTBO N pa3BeTBNEHHEe annapaT yrnpaBieHNs, TeM C/I0OXKHee KOOPAUHUPOBATb
paboTy nMHenHomy pykosoauTento. Kpome Toro, B CTPYKTYpPE HET NPOYHbIX CBA3EN
MexXxay (hyHKUMOHaNbHbIMK Cny>XbamMu, B pe3ysbTaTe 4yero HabntoaaTcsa naoxoe
B3aumogencTeme v napannenmsm B pabore.

®PyHKLMOHasbHbIE OpraHbl OTAeN M1aBHOr0 KOHCTPYKTOpa, OTAEN KaApOoB, raBHbIN
AncneTyep, rnaBHbIn PUHAHCUCT-3KOHOMUCT 1 T. X pacnopsi»keHnsa oTaaTca
NPOV3BOACTBEHHbLIM NOAPA3AE/IEHMNSIM TONIbKO MOC/e COr1aCcoBaHUA C HUM, YTO
cnocobcTByeT 6osiee KOHKPETHOMY peLleHnio BonpocoB. OAHAKO0 Harpy3ka Ha
JINHEMHOI 0 PYKOBOOUTENS pe3KOo yBeM4nBaeTCs.

OH LOJ/KEeH UCMOJTHATbL POoJib NOCpefHNKa MeXAy PYHKLNOHANbHbIMUK Cy>Xbamu n
NOAYNHEHHBIMK €My MPON3BOACTBEHHbIMU Noapa3sgeneHnsamMmm. OH BOCNPUHUMAET NOTOKN
WHopMaL MM OT MOAYNHEHHBLIX NMoapasaenieHnin, [aéT 3afaHna PYHKLMOHANbHbBIM
cny>xbam, BblpabaTbiBaeT pelleHUs, OTAAET KOMaHAbl.

Munccumsa opraHmsaymm — 3TO r1laBHaa Lesib opraHmM3aumm, paan KoOTopon oHa co3faHa 1
KOTOopas XapakTepusyeT onpenenéHHbin BUa eé nearenbHoCcTun. Mnuccmsa getannsmpyert
CTaTyC opraHu3aunn n HanpasJieHVe AesaTesNIbHOCTN A8 onpeaeneHns rnasHom uenuv um
cTpaTernm opraHusaymm. Popmynanposka MMccmm obblHHO BKOYaeT: [JOCTUXKEHME 3TON
uenun TpebyeT co3gaHUA opraHm3aunm n ycnosun paboTbl, NpUBEKaLWMX CaMbiX
OOCTOMHbIX ntogen, obecnevymsarowmnx Hanbosnee NoaHoe pa3BUTNE UX TaNaHTOB,
CcBOOOAHbIVM N BOOXHOBEHHbIV TPy A Ha 61aro npouBeTaHMa gesna, COXpaHeHne v
pa3BUTUE NCTOPUYECKUX MPUHLNMNOB YECTHOr0 OTHOLWIEHNSA K TPYAY N NPaBUJIbHbIX
0encTeun.

Llenn pasgensatoTca Ha obwme n cneunguydeckme. Obimve Luenm oTparkatoT KOHLUEeNuuto
opraHm3aumm, eé Mmuccuio n paspabaTbiBaloTCSa Ha AINTENbHYIO NEePCNeKTUBY.
Cneundunyeckumne uenn paspabaTbiBaloTCHa B KOHTYpax 0bLmMX Lenen no OCHOBHbLIM
HanpaBJeHNSAM OeATeNIbHOCTY opraHu3aunm u no eé nogpasnesieHnsamM nm JoY4epHnMm
opraHmsaumam. OpraHmsaunoHHasa CTPYKTypa ynpaBieHUs, HeCMOTPSA Ha TO, 4YTO
ABNAETCA CTaTUYHOW 4YaCTbIO CUCTEMbI YNPaBAeHNs, BCNeACTBNUE AMHAMUYHOCTUN CaMOon
CUCTEMbI YNPaB/eHNS TakKXe OOJ/KHa pa3BUBaTbCA.



MO>XHO NONY4YUTb BCO MHAPOPMALMIO U MOBLICUTb €€ 3P PEKTUBHOCTb NYTEM 3apaHee
CMJIAHNPOBAHHOI0 N3MEHEHNS B KOMBMHaUMAX OTAesIbHbIX 9/1IEMEHTOB OpraHusaunm, Bo
BHYTPEHHUX CTPYKTYpPax, BO B3aUMOCBA3N OTAEJIbHbIX 3JIEMEHTOB TEXHOJ10T NN
ynpasneHnsa. OHa MHTerpupyeT XopoLlo NpoayMaHHble U HEYKOCHUTEIbHO
ncnosb3lyemMble GOPMbl M MeTOAbl MOBbILLEHUS TPYLOBON aKTUBHOCTU NMepcoHana,
KOTOpble Mo CBOEMY XapakKTepy noapasfensaoTcsa Ha ABe TeCHO CBA3aHHble MexXay cobon
rPynnbl 3KOHOMUYECKNX U NMCUXOJIOMFNYECKNX CTUMYJIOB.

[(NaBHbIM 3KOHOMUNYECKUM CTUMYJIOM MNOBbILLUEHUS pr,EI,OBOVI adKTUBHOCTMU pa6OTHVIKOB
ABJIAETCA 3apa60THaﬂ naaTa. 3agepxka €€ BblINAaTbl UCKJIIOYEHA.

3aKJslo4YyeHue

OcyLlecTB/ieHNEe NPodheCcCcnMOHaIbHON CTpaTernm - CylecTBeHHa 3Tan Xo4a XUTPoro
yrnpaBsieHns. MULLIEHbIO OAHHOIM0 X04a OCYLLECTBIEHNS CTPATEerum CHNTaeTCs
npenocTaB/ieHNE CKOOPAVHUPOBAHHOM UCCEA0BaHNS U OCYLLLECTBAEHUN XUTPbIX
NMPOEKTOB, CKENIeTHbIX NoApa3ae/ieHnin KOMNAaHUN B MOJIHOM U KOHLIEMNLWW YNpaB/ieHUs
NepCcoHasioMm,

MpnbopamMun ocyLlecTBneHNsa NpodecCcCnoHanbHON CTPaTernm CYNTAOTCS
npodeccrnoHanbHOe COoCTaBJ/IeHME MJlaHa, NPoeKTbl POPMUPOBAHUSA NMEPCOHaNa, B 3TOM
KoJZIM4ecTBe ero rnpenogaBaHns U AOJSIXKHOCTHOMO NPOABUXEHMS, pa3peLlleHne
obLecTBeHHbIX BONPOCOB, MOTUBaLMA 1 noowpeHne. OcyuiecTBiieHue
npogeccnoHanbHOW CTpaTermn, paBHO Kak U Ka>kgon NHOWN, CONpsi>XeHa C oL eHKon eé
NMPOVU3BOANTENILHOCTN.

paMoTHO NoJobpaHHasa NpodeccnoHasibHaa NOJIMTUKA FapaHTUPYeT:

1) ymecTHasa KoMnaekTaumsa Kagpamm paboTHUKOB 1N SKCNEPTOB MULLIEHAX
npenocTassieHNUs BEPHOIro PYHKLMOHUPOBAHUA U3rOTOBJIEHNS, ONEPATUBHOIO N3yYeHUs
HOBEWLIEro NPoayKTa;

2) pa3BuTue Tpebyemoro cteneHm pabo4ero BO3IMOXXHOCTM Fpynnbl KOMMaHUU
NPUCYTCTBME MUHMMUN3ALMN PACXOO0B;

3) ctabunmnsayuto rpynnbl BCNeaACTBME y4eTa 3aI/IHTepeCOBaHHOCTeI7I COTPYOHUKOB,
npeagocTtaByeHNIO cnocobHoCTEN C uenbto MCKYCHOIo yBeJiInd4eHnAa " noJiy4eHm NHbIX
NbroT,



4) pa3BuTne Hanbonee 3Ha4YNTENIbHOW MOTUBUPOBKIN K BbICOKOMPOU3BOANTESIBHOMY
Tpyay;

5) pasyMHoe NpMMeHeHne NpoJsieTapon MOLLM COrlaCcHO KBanuukaumum n B
COrslacoBaHnM ¢ ocobon NoaroToBKOM.

Ho pe3ynbTaT AaHHbIX NTOr0 B A4OMNYCTUMO NPUCYTCTBME TOYHOM U OTYHET/IMBO
oTpaboTaHHOM cnyxbe npodeccnoHanbHOM chepbl KOMMAHUN.

B OKOHYaHWe XxenaTesbHO 6bl OTMETUTb, TO YTO HY>XHa KOHTPOJIb NPodeCcCcnoHaIbHOMN
cTpaTermm B €é cooTHoLWEeHne ChoOpMUPOBABLLUNMCS B KOMMNaHUKM obbivaam B cnyxbe ¢
Kaapamun, o6bl4HbIM C LEeNblo rpynnbl U NpUHUMaeMbIM M. HeobxoanMo NnpnHMMaTb BO
BHMMaHMe obLEencnxonorniyeckmuin atMmocgepa B KOMNaHMM, BO3MOXKHbIe CMOCOBHOCTH
rpynnbl, NepeMeHbl B Hapy>XHOM obuiecTBe. 10 3TON NpUYNHE paLVOHaNIbHO
OCYLLLECTBAATb COLMONOrNYEeCKNE N3y4EeHNS B MULLIEHSIX NCCIeA0BaHNSA B3aMMOOENCTBUSA
C Kpas rpynnbl B n36paHHyto NpothecCnoHaNbHY0 CTpaTEeruio.
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