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BBepneHue

CNnoBO «NAEepPCTBO» MPOUCXOOUT OT CJZIOBA «TPOMUHKA», YTO O3HA4YaeT NyTb, AOPOrY,
HanpasieHne cyHa B Mope. YNpaB/ieHNE e NUMEeEeT ApYryt KoHuenuuto. OHo
NPOUCXOANT OT JIATUHCKOIro c/loBa «MaHyC» - «pyKa» - yKa3blBaTb PYKOW HanpaBaeHue,
W gaBaTb NpuUKa3s. JIngepcTBO Kak 1 BAACTb-3TO MOTEHUMaN, 4To MMeeT Yenosek. Cuna
N NPUHY>XOEHNE B NINAEPCTBE 3aMeHATCS Ha NobyxaeHne 1 BOOXHOBEHMUE.

Bonpoc nngepcTBa Bbi3biBaJl MHTEpPEC C AaBHUX BpeMéH. OOoHaKo cucteMaTnyecku
LesieHanpasBJ/iIeHHOE N WWNPOKOoe n3yvyeHne nnaepcTBa HavyasloCb TOJIbKO C O. Te|7|nopa.
Bbis10 NpoBeAeHO MHOXXeCTBO nccnenoBaHMM, 0AHaKO NOKa HET NOJIHOIMo corsacus no
nosoay TOro, 4To Takoe NMnaepcCTBO N KaK ero cinenyeTt n3ydaThb.

3avem? Moyemy? Y10 3HaA4YUT ObiTb Nnaepom? OTBETHLI HA BCE 3TK BOMNPOCHI AaOT pPALa
HayK: TaKNX Kak pmnnocoduns, coymanbHad NCUXosorng, SKOHOMMKa, negarorvka. B
KJTaCCNYECKOM MeHeO )XMeHTe IMAEPCTBO-3TO CNOCOOHOCTb BAMATL HA UHONBUAYYMOB U
rpynnsl nogen, 4Tobbl NobyanTb nx paboTaTb ONS AOCTUXKEHMNSA LeNnen.

NnaBa 1. CylLHOCTb U 3HAYeHUue BJ1aCTH

ByKBaJIbHO Ha Ka)XOM LUary Mbl CTaJIKuBaeMcs C NMposiB/IEHNEM BNIaCTU OAHMX NOAEN
Had opyrumMun. TakMx NpUMeEpPOB CKOJIbKO YrOAHO - AeTU NOAYUHSIOTCSH POONTENAM;
YYEHUKMN - YYUTENSM; conaaTbl - opuuepam; paboTHUKK hurpMm, NnpeanpusTuin,
yuypeXXaeHn NogyYMHSITCA UX BNagenbLaM Uan pyKoBoAUTENAM.

BnacTb ecTb cNOCOBHOCTb OAHUX NOAEN NOAYNHATL APYrMX CBOEN BOJie, OKa3blBas Ha
HUX BAUsiHMe. Mo nocneaHUM MOHUMAETCs SMOLMOHAIbHOE UM PacCyo4Hoe
BO30ENCTBNE, KOTOPOE U3MEHSIET NMOBeAEHNE B HYXKHYIO A1 OpraHn3aunm CTOPOHY,
nobyxxnaet 6onee acpchekTnBHO paboTaTh, NpeaoTBpPaALLAET BOSHUKHOBEHME
KOHMAMKTOB. ObnagaTb BNAaCTbIO - 3HAYUT YMETb OKa3blBaTb BAMSAHNE Ha NOAEN,
N3MEHATb NOBEAEHME N OTHOLLEHME YeNOBEKA UAN FpynMbl Jloaen. Y ooHUX noaen
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BJIaCTWN MHOrO, Y APYrnx ee HeT coBceM. MHOIrMM Ka)keTcs, 4To obnafaHue BnacTblo -
3TO NpeporaTMBa TOJIbKO PYKOBOAUTENSA U Nogpa3yMeBaeT BO3MOXKHOCTb HaBsA3bIBaTb
CBOIO BOJIO HE3ABMCMMO OT YyBCTB, XeJlaHUin n cnocobHocTen nogynHeHHoro. OgHako B
HacTosLLee BpeMs NPU3HAETCS, YTO BAMSHME N BNAaCTb B PaBHOW Mepe 3aBUCAT OT
JINYHOCTU, Ha KOTOPYIO OKa3bIBaeTCH BAUAHME, @ TaKXKe OT CUTyaLun U CnocobHoCcTun
pykoBoaunTens. CywecTByeT 3aBUCMMOCTb MeXAy CUJI0/ BNACTU U MOJIHOMOYMNSAMU
pykoBoauTens, T.e. 4em 6onblue 3aBUCMMOCTb OT APYroro avua, Tem 6onblie BAacTb
AaHHOro nmua.

MNpexae Bcero, cnegyet obpaTuTb BHMMaHUE Ha TO, 4TO BJACTb - 3TO BCerga
NPUHY>XXAeHne. Mbl FOBOPUM «BJlaCTb Hag cobon», nogpasymeBas, 4HTO YeJIOBEK MOXKET
BOJIEBbIM YCUJIMEM MOAABUTbL CBOU CTPEMJIEHUSA N MODY>XOEHUSA paan AOCTUXKEHUNS
onpeneneHHon uenu.

Bnactb umeeT nHamsuayanbHyto (OcyLLI,eCTBJ'IFleTCFl O4HUM NINLOM), KONNEKTUBHYIO
(OcyLLl,eCTBJ'IFIeTCFI prI'II'IOI7I COBMECTHO) U KoJuier naJibHyto (OcyLLI,eCTBJ'IFIeTCFI OoOHM
AnUoM C y4eTOM obuiero MHeHUS) opraHmsaumnio. OHa MOXXeT pacCMaTpPMUBATLCSH Kak
NN4HaA, peaimdyemMmad oToeJibHbIM Cy6'beKTOM, nnn -

cucTtemMHas, 6a3npyroasncsa Ha COBOKYNMHOCTU ob6sA3aTeNbHbIX ONa Bcex 6e3nYHbIX HOPM,
npasun, TpeboBaHUN.

BnacTtb ABNsSieTCS coumasibHbIM OTHOLLEHNEM, KOTOPOE XapakKTepun3yeTcs:
- aCUMMETPUNYHOCTbIO (0ANH CybBbEKT YeM-TO NPEBOCXOAUT APYroro);

- CTPEMJIEHNEM K N3MEHEHMIO cyllecTBytowero 6asaHca COOTHOLLIEHNSA CU
B3aMMO03aBUCUMbIX CyOBHEKTOB, KOraa OANH N3 HUX MCMNOJIb3YEeT BAACTb POBHO CTOJIbKO,
CKOJIbKO HeobxoamMMo Ons BbIMOJIHEHUS CBOUX (PYHKLMN, HE BbI3biBas y APYrmx
CcybbeKkTOB 4yBCTBO NMpoOTeECTa;

- ueneHanpaB/eHHOCTbIO (OCyLWeCcTBAAEeTCA pagn 4ero-To);

OMopoW Ha onpefesieHHbIe Pecypchl;

Hanm4mem crneundumnyeckoro MexaHnimMma peanmsaumnn;

BO3MO>XHOCTbIO CconpoTmuBieHna n Henog4nHeHu,

HEemnoJIHbIM OXBAaTOM BCEX C(hep opraHu3aLunm;



- 3aBMCUMOCTbIO Heobxoammoro obbvema oT XapaKTepa pelwaeMblxX 3aga4.
OnpepeneHne BNacTU Kak OpraHnU3auMoOHHOMo npouecca nogpasymMmesaeT crenylollee:

BnacTtb cywecTtByeT y TOro, KTO MOXKET ee MUCMoJib30BaTb MOTEeHUMaNbHO, T.€. OHa
CyLLeCTBYET He TOJIbKO TOIAa, KOrda NCrnoJib3yeTcCH.

BnacTtb siBnsieTcs GyHKLUMEN B3aMMO3aBUCUMOCTHN, T.€. MeXAy TEM, KTO UCMOJb3yeT
BJIaCTh, U TEM, K KOMY OHa NMPUMEHSIeTCH, CyLLeCcTByeT B3aM03aBNCMMOCTb.

BnacTtun He aBnsieTcs abCoNMOTHON, T.€. TOT, K KOMY MPUMEHSAETCA BNlaCTb, MMeeT
HeKoTopyto cBoboay AencTBU.

naBsa 2. ACTOYHUKM U BUAbI BJ1IaCTU

CneuymanncTtbl pa3paboTanm HeCKOJIbKO MOAXOA0B K KJlaCcCUpUKaLMnm NCTOYHUKOB
BnacTn. CornacHo ogHOMY U3 HUX BbIAENAOT NATb 6@30BbIX UCTOYHMKOB: MPUHYXOEHUE,
3KCMepTHas BNACTb, 32aKOH UM NPaBO MPUHSATUA PeLleHniA, MPUMep UIn xapusma,
BO3Harpa)xaeHue. Mo3xxe 6bia1 nob6aBNEH LWECTON UCTOYHUK — MHGOPMaLIUS, @ MOTOM 1
ceabMol — CBSI3b. B Hallen knaccndumkaunm — 0ecsTb UCTOYHUKOB BRacTu. Mpu 3ToM
BCE UCTOYHUKMN pa3aesieHbl Ha ABe 6onblune rpynnbl. K nepBon rpyrnne oTHeCeH.I
nMelLne NTNYHOCTHYI0O OCHOBY, KO BTOPOW OpraHn3auMoHHYI0, KOTOPYIO Ha3biBatloT
TAKXXE CTPYKTYPHO-CUTYaLMOHHOA.

Buabl Bnactu:

B KOMMNaHuUM OOJIXKEeH CyL,eCcTBOBaTb 6anaHc BnacTtn. Yem b6onblue 3aBUCUMOCTb OT
Apyroro nnua, TeM bonblwe BNacTb AaHHOro nmua. BnacTb 3aBUCUT OT JIMHHOCTU U
CnTyaunn. CyLLI,eCTByeT B/1aCTb NOAYNHEHHbLIX Had PYKOBOACTBOM (Hanpleep,
KOHTPaKTbl, KOTOPbIE MOI'yT MOJIYHYNTb aPTUCTbI U CI'IOpTCMeHbI).

OCHOBHbIe BUAObl BNAacCTW:

e BnacTb, OCHOBaHHasA Ha NPUHY>XAEHUN. BnnsHue vyepes cTpax.

e BnacTb, OCHOBaHHas Ha Bo3HarpaxaeHuu. MNonoxxmntenbHoe NoaKpensieHne, HO
orpaHM4yeHns B pecypcax Npu Bblgavye BO3Harpa>kaeHus.

e DKCMepTHas — pa3yMHas Bepa. IcnonHUTenb BEpUT, 4TO pyKoBoaAuTeNb obnagaeT
NCKNIOYNTESIbHBIMM 3HAHUSIMU, KOTOPbIE MO3BOJISIOT YA0BNETBOPUTbL NOTPEOHOCTD.
[aHHbIA TUN BNacTN MeHee YCTONYMB, YHEM Xapu3MaTuyeckas.



e Xapu3maTuyeckas BnacTb. Cnenas Bepa B IMYHble Ka4YeCTBa pyKoBOOMTENS.
CBOWCTBA pyKOBOAMTENA MOrYT ObITb MPOCTO NPUBJIEKATENbHbI AJ1S UCMONHUTENS
(OH x04eT 6bITb TAaKUM XKe, BJIaCTb Npumepa).

e 3aKOHHasA BNAaCTb — UCMNOJIHUTENIb BEPUT, YTO PYKOBOAUTE b UMEET NPaBo
oTAaBaTb NMpukasbl. OHa OCHOBaHa Ha Tpaauumax. MoXeT BpeauTb opraHmn3auunn.
MoAYMHEHHbIE HE XOTAT MEHSTb YKJad PYKOBOACTBA, CTPYKTYPY.

BnacTb 4OMKHOCTY BO3HUKAET HE U3 CaMOW AOJIXKHOCTU, a aenerunpyetT ee obnagartento
TeMun, KoMy oH nogot4eTeH. OCHOBHbIMU (hOpMaMU NPOSABIIEHUSA BSIACTN B 3TOM Clly4vae
OyaeT BbICTynaTb MPUHY)XXAEHNE, BO3HArpaXxgeHue, BiacTb Hag pecypcamMu, BnacTb
cBA3eNn.

JInyHag BNacTb — 3TO CTENEHb YBAaXXMUTEJIbHOr0, XOPOLLUEro U npeaaHHoOro OTHOLLEHMNS K
ee obnagaTesito CO CTOPOHbI NOAYMHEHHbLIX, OCHOBaHHasa Ha BIM30CTM NX Lenen.
OCHOBHbIMW hOpMaMmM INHHOW BAIACTN MOryT BbITb 3KCNepTHasa BNacTb, BNaCTb NpuMepa,
rnpaBo Ha BNacTb.

dopMasibHasa N peasibHada BJacCTb

MoHATKMe "BnacTtb" n "BamsaHue" B3anMoCBA3aHbl, HO 3TO HEe O4HO U ToXe. PykoBoauTenb
MOXXET UMEeTb BJ1IaCTb, HO HEe UMeeT BAuUsAHuA. N, HanpoTme, COTPYOHUK MOXET He
obnapgaTb BNacTblo, HO MMeTb 6onbloe BAnMsAHME. BnacTb 6biBaeT hopMasibHON U
peasibHOMN.

dopManbHas BNacTb — 3TO BAACTb A0JIKHOCTU, 0bycnoBneHHas oduumasbHbIM MECTOM
L@, ee 3aHUMaloLLLEro, B CTPYKTYpE yrnpaBiaeHUs opraHu3aumen, n nusmepaetcs nmbo
4YUCJIOM MNOAYMHEHHbIX, KOTOPbIE MPSIMO UJIN KOCBEHHO 06513aHbl MOAYMHATLCS ero
pacnopsi>xeHusam, nnbo o6 bemMaM MaTepuranbHbIX PECYPCOB, KOTOPLIMU AAaHHOE JINLLO
MOXXEeT pacnops>aTbcsa 6e3 cornacoBaHus ¢ ApyruMun. B aTom cny4vae BnacTb u
PYKOBOACTBO, NpeAcTaBJ/IeHHble B BUAE CNy)XebHO nepapxmm, NPpoHMN3bIBAOT BCIO
cucTemy ynpasrsieHns ntobol opraHusaunm.

PeanbHas BNacTb — 3TO BNACTb, Kak AOJIKHOCTU, Tak 1 BAnaAHWe n astoputeTa. OHa
obycnoBneHa MeCToM 4YesioBeKa He TOJIbKO B OpULIMAJIbBHOW, HO N B HEO(MLIMAJIBHON
cucTemMe OTHOLUEHUN U n3MepseTcs NMbo Yncnom naen, Kotopble 406POBOJSIBHO FOTOBLI
AAHHOMY NUy NOAYUNHATBLCA, MO0 CTEeneHblo 3aBUCMMOCTM €ro OT OKPY >KatoLLKX.

[MoHVMMaHWe BNacTU U BAUAHUA TECHO CBSA3aHO C nnaoepcTtBoM.



B ocHOBe nnpgepcTBa Jie)XKUT OTHOLUEHUSA LOMUHUPOBAHUA N MOLYNHEHUS,

BJINAHUA N Clef0BaHUA B CUCTEME MEXJIMYHOCTHbIX OTHOLUEHUIA B rpynne.
JinpepcTBo ABNAETCHA O4HUM N3 BaXKHbIX MEXaHU3MOB peasin3aumnm BaacTu B rpynne
n Hanbonee apPpeKTUBHbLIM.

JInpepbl UCNOJb3YIOT BIACTh Kak CPeACTBO /151 YCKOPEHMUS 3TOro AocTmxeHus. Cama
BJIACTb MOXXET CTPOUTLCA Ha JIMYHOCTHbLIX Ka4eCTBax WUan Ha 3aHMMaeMomn

No3nLMKN B OpraHm3aunn. Bnactb — 3TO ABYCTOPOHHUE OTHOLLUEHUS MeXAay

NNAEPOM U MOAYUNHEHHBIMU N MEXAY JINAEPOM U ero HavyasIbHUKOM.

NnaBsa 3. CyliHOCTb InpepcTBa

CnoBoO «npep» MHOr03Ha4yHoO, NepeBoOANTCSH C aHIMJINNCKOro si3blka Ha PYCCKNM Kak: 1)
Benywiun, pykosoauTesnbs; 2) Kopabnb, BO3rnasnasfwoWwmy rpynny, KapasaH cynos; 3)
CnopTCMeH nnu CropTMBHAsA KOMaH4a, nayuime nepsbiMn B COpeBHOBaHWK; 4) Eaywinin
Brepeau senocuneamcta MOTOUUKANCT (FOHKa 3a nmaepom). B meHepgxmeHTe
NNOepcTBO ABJAETCA KJII0YEBON CUTYALMNOHHOWN NepeMeHHoN, onpeaensaeTcs
KayecTBaMWN pyKoOBOAUTENSA, N NOOYNHEHHbIX, CUTYaUUER.

JlnpepcTtBo (aHrn. Leader) - ynpaBnieH4YeCckmMe B3aMOOTHOLWLEHUSA MeX Ay pyKoBoAUTENEM
N nocnenoBaTesiiMnN, OCHOBaHHbIE Ha 3(PHEKTMBHOM ON19 OAHHOW CUTYyaUUN COHEeTaHUN
Pa3/IMYHbIX NICTOYHUKOB BJIAaCTU U HanpaBJieHHble Ha Noby)xaeHne noaen K 4OCTUXKEHUIO
obwmnx uenen.

BoioenawoT popManbHOe N HedhopMasibHOe NInAepCcTBO. B nepBoM criyyae BAUAHUNE Ha
MOAYNHEHHbIX OKa3blBaeTCA C NO3NLUNA 3aHNMaeMOoN LOJDKHOCTU. [pouecc BAUAHUA Ha
N0aen 4epes SIMYHblIe CNoCObHOCTN, YMEHNS U Opyrue pecypchbl Nosyymna Ha3BaHue
HeopManbHOro nnaepcTBa.

CyntaeTcs, 4TO ngeanbHbiM ON4 TMAEPCTBA ABNSETCA cOHeTaHMe [OBYX OCHOB BlIaCTU:
JINMHOCTHOW U OpPraHmM3aunoOHHOW.

PeweHmne npobnem, BO3HMKAKWOLWMX Nepeq rpynnaMmu ntoaen npm 4oCTUXKEHNN UMK
obLien uenu pewwasnocb NyTEM CMJI0OMEHMUSA BOKPYr O4HOro nuaepa. B
npeonpuHMMaTEeNbCTBE 3TOT TUM JINOEPCTBA ABSAETCA OCHOBHbIM. 9TO MO3BOJISET 3a
CYEeT KOHUEHTpaLmMM BIaCcTU B OOHUNX PYKaX pelaTb C/I0XKHbIE 3a4a4n BbKMBAHUA.
OAaHako, Takon cnocob B3anMOL4ENCTBUSA B paMKax OpraHm3aunm nmeet n cnabbie
CTOPOHbI:



nposeneHme opraHnM3alMOHHbIX N3MEeHEeHUN 3aBUCUT TOJIbKO OT MHEHWNSA BCEro ogHoOro
yeJioBeKa,

OOCTUITHYB Uenn, nnoep CTpeMUTbCA COXPaHNTb CBOIO BJ1aCTb, 4YTO HE BCeria
COOTBETCTBYET MHTEPECaM OCTaJlbHbIX 4YJIEHOB OpPraHM3aL i,

yX04 Nnuaepa pe3ko CHMXXAET KAaYeCcTBO yrpaB/ieHs Ha HeonpeaesieHHoe BpeMs.

B LesioM NMaepcTBO PYKOBOAUTENS NMPU3HAETCA nocaeoBaTeNsamMm Toraga, Korga ox
y>Ke [10Ka3aJl CBOK KOMMNETEHTHOCTb N LIeHHOCTb A1 OTAE/IbHbIX COTPYHMNKOB,
rpynn n opraHnsauunu B uesom. Hanbonee

XapaKTepHbIMN YepTaMn 3PHEKTUBHOIO naepa ABASIOTCA:

BUAEHME CUTYaLUM B LENIOM;
CNoCcobHOCTb K KOMMYHUKaLUNSAM;
foBepue COTPYAHUNKOB;

FMMBKOCTb NPU NPUHATUN PELLEHWUIA.

Takum obpasom, creayeT caenaTh BbiBOA, YTO INAEp ABAAETCS JOMUHUPYIOWNUM JINLIOM
noboro obuiecTsa, opraHN30BaHHOW FPYNMbl, OpraHn3aunn. Jingepa oTanMyaoT psag
KayecTB, XapaKTepU3yLnx 3ToT TUN N0 aen.

CyLlecTByeT HECKO/IbKO MOAXO0MI0B K Npobneme nuagepcTea:

e [MoBeneHYeCckMin Noaxoa — CTU/Ib PYKOBOACTBA Kak MaHepa NoBeAeHMS.
ABTOKpaTUYHOE MU AEMOKpPATUYHOE PYKOBOACTBO. [lepBoe He nMeeT ycnexa y
3pesiblXx NOAYNHEHHbIX, BTOPOE Mo CYTWU 03HavYaeT AeueHTpanan3aumio.

e CUTYaUWNOHHbIN NoAX04 — Hannyme CMTYaUNOHHbIX (hakTopoB 06ycnoBAMBaEeT
pa3/inyHoe noBeseHne B pa3INnyHbIX CUTyaumsax. Bo3amMo)xxHo nepedopMmnpoBbIiBaTh
rpynnbl 45 NCUXO0rN4ecKol COBMECTUMOCTN.

e AlAaNTUBHOE PYKOBOACTBO. MEHSATb CTU/Ib PYKOBOACTBA HA NPOTSXXEHUWN Kapbepbl.
K. Apaxmnpuc: «Jly4ywmin CTUNb PyKOBOACTBA afAanTUBHBLIN, T. €. OPUEHTUPOBAHHbIN
Ha peasibHOCTb».

NnaBa 4. Buabl nnpepcrea



BoraTcTBO CTOPOH, aCNeKTOB NMaepcTBa onpeaensetT MHoroobpasne ero TUMNoJIoruun.
Hanbonee NpoCcTon n LUMPOKO pacnpoCTpPaHEHHOW KNaccudukaumen nmaepcTea B
opraHu3aumnm ABNSETCA BblAe/IEHNE ero Tpex BUAoB (MHorga ux Ha3blBatlOT POJaSMNA
nngepa):

1. lenosoe nupepctBo. OHO XapaKTepHO AJIA rpynmn, BO3HUKaKLWKMUX Ha OCHOBEe
NMPOW3BOACTBEHHbIX Lesien. B ero ocHoBe nexxaT Takme KavyecTBa, KakK BbICOKas
KOMMNETEHTHOCTb, YMEHMe Jiy4lle pYyrmx pewaTb OpraHn3auMoHHbIe 3a4a4u, 0e/10BON
aBToOpUTET, ONbIT 1 T.N. [lenoBoe nnaepcTeBo Hanbonee CMAbHO BAMSAET Ha

3P PEKTUBHOCTb PYKOBOLCTBA.

2. OMOUMOHaNbHOoe NnaepcTBO. OHO BO3HUKAET B COLMAJIbHO-MCUXONOM MYECKUX Fpynnax
Ha OCHOBE YeJsI0BEYECKUX CUMMMAaTUN, NPUTAraTebHOCTU MEXJIMYHOCTHOI 0 06LLIEHMS.
DMOLMOHaNbHbIA NUAEep Bbi3bIBAET Yy Nl0AEN AOBEpUE, N3JTyYaeT TensioTy, BcensieT
YBEPEHHOCTb, CHUMAaeT NCUXO0T MY4EeCKY0 Hanps>XeHHOCTb, Co3A4aeT aTMocdepy
NMCUXONOrM4eCcKoro komgopTa.

3. CutyaTmBHoe nuaepcTBo. CTporo roeBops, no cBoOen npupoae oHo MoXXeT ObITb U
[eNoBbIM, N SMOLMOHaJIbHbIM. OHAaKO ero oTJINYNTESIbHON YepTomn ABNAETCSH
HEeYyCTOM4YMBOCTb, BPEMEHHAs OrpaHNYEHHOCTb, CBA3b JINLWb C OnpeaesieHHON CuTyaumnen
CUTyauNOHHbIN Nnaep MOXKeT NoBecTun 3a cobon rpynny Anb B onpeaesieHHON
cuTyaumu, Hanpumep npu sceobLen pacTepsHHOCTU BO BpeMs NoXKapa.

Mo cogep>XaHuo pa3nnyaloT:

- NIMOEepoB-BAOXHOBUTENEN, pa3pabaThiBalOWMX U NpeanaraLlmnx NnporpaMmmy
noBefeHuns;

- INAEepOB-UCNOSIHNTENIEN, OPraHN3aTOPOB BbINOJIHEHNS Y)XKe 3a4aHHOW NMPOrpamMmbl;
- IN0epoB, ABNAIWNXCH O4HOBPEMEHHO U BAOXHOBUTENSAMU N OpraHmn3aTopaMu.
Mo cTnNo pasnnyatoT:

ABTOpPUTapPHbLIN. DTO Nuaep, TpebyLwmmn MOHOMNOIbHOW BAacTU. OH e ANHONNYHO
onpepenseT n opmMynnpyeT Luenm n cnocobbl nx aocTumxeHns. CBA3N Mexay 4ieHamun
rpynnbl CBeeHbl 40 MUHUMYMa U NMPOXOAAT Yepes nmaepa nav nog ero KOHTpPoJieMm.
ABTOpPUTaPHLIA nOep NbiTaeTCsd NOBbICUTb aKTUBHOCTb NOAYUHEHHbIX
aAMNUHUCTPATUBHbIMKW MeToOoaMK. Ero rnaBHoe opyxue - ">xenesHas
TpeboBaTeNbHOCTL", Yrpo3a Haka3aHus, 4yBCTBO cTpaxa. OTHIOAb HEe BCe aBTOPUTAPHbIE
nnaepsl rpybble, MMNyAbCUBHbIE 04N, MO UX POAHUT XONO0AHOCTb, BNACTHOCTD.



Mcuxonornyecknm KMMaT B rpynne, rae npakTUKyeTCcsa 3TOT CTUJb TNOepcTBa,
XapaKTepusyeTcs HeJoCTaTKOM A06poXKeNaTelbHOCTU N B3aUMHOI0 YBa)KEHUS MeX Ay
NnaepoM 1 ero nocnenoBaTenaMmu. ABTOPUTAPHbIA CTUIb SKOHOMUT BPeMS U AaeT
BO3MO)XHOCTb NMpeAckasaTh pe3ysbTaT, HO NPU €ro NCNoJIb30BaHNM NMoaaBsSEeTCS
WHULMATMBA NocnenoBaTeNier, U OHU NPEBPALLAOTCSA B MACCUBHbIX UCMOSHUTENEN.

2) NeMoKpaTuU4eCcKnin. 3ToT CTUb, MO MHEHNIO BONLLUMHCTBA UccnenoBaTenen.
Oka3biBaeTcs bonee npeanoyTuTeNbHbIM. MMoA0bHbIE NMAaepbl 0ObIYHO TaKTUYHBI,
yBaXXuTenbHbl, 06BbEKTUBHbI B 06LLEHNN C YieHaMu rpynnbl. CounanbHO-
MPOCTPaHCTBEHHOE MNOJIOXKEHNE Nnaepa - BHYTpU rpynnbl. Takme nngepbl UHULUUPYIOT
MaKCUMalbHOE y4acTmne Ka)X4oro B AeATeNbHOCTU rpynnbl, HE KOHUEHTPUPYIOT
OTBETCTBEHHOCTb, @ CTapalTCa pacnpenennTb ee cpeimn BCcex YeHOoB rpynmnbl, co30atT
aTMocepy coTpyaHuyecTBa. NHpopMaumna He MOHONOIN3NPYeTCA NMNAepoM U AOCTYMHa
4yneHaM KonnekTuea. MNpn gaHHOM CTuUNe YCUAMBAIOTCA NNYHble 06A3aTeNbCTBa
nocnepnosaTesien no BbiNoJHEHUIO paboThbl Yepes yyacTme B yrnpassieHUn, ogHaKo, Ans
NPUHATUA peweHnin TpebyeTca HamHoro 6osbLle BpeMeHU, 4eM Npm aBTOPUTAPHOM
cTune.

3)NaccuBHbIN. TakKoro nuaepa xapakTepusyeT OTCYTCTBME NOXBaJlbl,
nopuuaHnm, npeasnoxxeHmn. OH cTapaeTca YWTU OT OTBETCTBEHHOCTW, NnepeksiabiBas ee
Ha APYruX.

MoMMMO Ha3BaHHbIX, HEPEOKO MUCMOJIb3yeTCs Knaccupukauma nnaepos B 3aBUCUMOCTH
OT UX BOCAPMATMS rpynnoi. CorfnacHo TakoMy KPpUTEPUIO BbIAENSAIOTCA cneayouime BUbl
NNAEpPOB:

1) "oounH n3 Hac". Jlingep atoro Tuna ocobo He BbIAeNseTCA cpeaun 4ieHoB rpynnbl. OH
BOCNPUHMUMAETCA KaK "nepsbi cpean paBHbIX" B onpeneneHHon cpepe, Hanbonee
yOa4nBblin UKW BOJIEO CJ/ly4as OKa3aBLUMACA Ha pyKoBoOAsLLEN OO/KHOCTU. B uenom xe
OH, MO MHEHWIO FPYNMbl, XXUBET, pafyeTcsd, CTpafaeT, NPpUHUMaeT NnpaBusibHble
peleHns, aenaeTt owWnbkn 1 T.M., Kak U BCe ApYyrune 4YaeHbl KONNeKTUBA;

2) "ny4qwunin n3 Hac". Jlingep, npuHagnexawmm K JaHHOMy TUny, BblAenseTcsa U3 rpynnbl
no MHOrMM (enoBbIM, HPABCTBEHHbLIM, KOMMYHUKaUWOHHbBIM U UHLIM) NapamMeTpam 1 B
LLesioM BOCMNpPUHUMAETCA Kak obpasel A1 noapakaHus;

3) "xopowunn Yyenosek". Jingep Takoro Turna BOCMPUHMMAETCA N LLEHUTCA KaK peaJsibHoe
BOMJIOWEHNE NYYLWNX HPABCTBEHHbIX Ka4yeCTB: NOPAO0O4YHOCTN, AobpoKenaTenbHOCTH,
BHMMATENbHOCTU K APYrMM, FOTOBHOCTU MPUATN Ha NOMOLLb U T.M.;



4) "cnyxuntens". Takon nngep Bcerga CTPEMUTCA BbICTyNaTb B POJIN Bblpa3nTens
NHTEPEeCOB CBOUX MPUBEPXKEHLEB U rpynnbl B LLEJIOM, OPUEHTUPYETCA Ha X MHEHUE U
OeNCcTBYyeT OT UX UMEHMN.

(naBa 5. pa3inymne Mexny 1maepcTsoM N BNAaCTbiO

Ba>kHoe pa3nn4yme OTHOCUTCA K COBMECTUMOCTIU Lesnien. Ansa cyluecTBOBaHUS BJAaCTU He
obsa3aTenbHO TpebyeTca coBMeCcTUMOCTb uesnen. C opyrom CTOPOHLI, INAEPCTBO, YTOObI
peann3oBaTbCs, TpebyeT onpenesieHHOro COOTBETCTBUA MeXXOy LensaMmu angepa u
Lensamm Tex, KTo 3a HUM cnepyer.

Kak 6b1J10 0OTMeYeHOo paHee, INOepCcTBO NpennonaraeT ncnoab3oBaHme Bnactn. Cama
BN1IAaCTb MOXKET CTPOUTBLCSA Ha JINYHOCTHbLIX KaYyeCTBaxX WUIN Ha 3aHUMAEeMON No3NLMN B
opraHmsaumn. Kpome Toro, BNacTb - 3TO ABYCTOPOHHME OTHOLUEHUSA - MeXAY NNAEPOM U
MOAYMHEHHbIMN N MEXAY NNAEPOM N €ro HavdasIbHUKOM. MNOCKObKY 3¢hheKTNBHOCTb
nnpepcTBa 3aBUCUT OT o6beMa 1 Tuna BNaCTU, KOTOpble NTnAep NCNOb3yeT B
OTHOLLUEHMWN, KaK NOOYUNHEHHbIX, TaK U CBOEro HavasibHNKA, TO Ba)XHbIM ABJIAETCSA
BOMPOC: KakKe NCTOYHMKWN BNAaCTU U Kak Heo6XxoaMMo UCcnosb3oBaTb, 4YTO6bI obuThCA
bonbwen ahpPeKTUBHOCTN?

MpoBefieHHble B 3TOM HanpaBJIEHUN UCC/IeA0BaHNSA B OPraHn3aumsax CBUAETENbCTBYIOT O
cnenyioulem.

Pabouyne B oTHowWweHUN bpuragnpa NprusHanm, 4To NPaBo Ha BJACTb ABAsSeTCHA Hanbonee
BECKON NpuUYnHOnN gna nogymHeHns. OgHako, HECMOTPS Ha TO, YTO NMPaBo Ha BNacTb
6b1N10 NPM3HaHO Hanbonee CUNbLHO BANAKOLWWM NCTOYHNKOM BSIaCTU, OHO TEM HE MeHee
He CBS3aHO C pe3ynbTaTaMu paboTbl bpuraasl.

Mo M.Bebepy BblAENAIOTCA TPU BULA aBTOPUTETA, OTOXKAECTBASEMOro ¢ hopMon BnacTu:
neranbHbIN, TPAOULNOHHBIM U Xapu3MaTUYeCKNIA aBTopuUTETbIl. bonbluee BANAHME Ha
pe3yfnbTaTbl paboTbl OKa3biBAlOT 3KCMEPTHAdA BNACTb M BJACTb NpuMepa, KoTopble
Ka4yeCTBEHHO OTJ/INYHbI OT NMpaBa Ha BJlaCTb, BJIACTN BO3HArpa>K4AeHUsa N MpuHy>X4eHU4.

DKCnepTHasa BAaCTb M BNaCTb NMpUMepa 3aBUCAT OT JIMYHOCTHbLIX Ka4eCTB U, TakKuM
o6pa3oM, 04eHb MHAVBUAYAIbHbI, B TO BPEMS KaK NpPaBO Ha BAacTb, BNACTb
BO3Harpa>k4eHUs N NPUHY>XOEHUS OpraHU3aUNOHHO yCTaHaBAMBAOTCS paBHbIMU A5
PaBHbIX NEPAPXNYECKMX YPOBHEN.

NccnepnoBaHMs 4acTo NOKa3bIiBAlOT, YTO NOAYMHEHHbIe Bonee yO0OBJIETBOPEHDLI
pyKoBOOUTENEM, KOTOprI7I MCMoJib3yeT HE TOJIbKO UCTOYHMNKWN BJ1aCTWU, OCHOBaHHbLIE Ha



€ero nosnuunmn, 3aHNMaemMon B opraHmsaummn. NHTepecHo, 4To B rpynnax, rae ypoBeHb
BJIaCTM BO3HArpakAeHuns BbICOK, pe3ynbTaTbl paboTkl 6bian HMXKe, a
HeyO0B/IeTBOPEHHOCTb BhbiLLE.

MpaBo Ha BAACTb W BACTb NPUHYXAEHWS 6oNblUe acCoLUNPYOTCS C
HeyZ0B/IeTBOPEHHOCTbIO, HO OHM MaJio CBSA3aHbl C pe3ysibTaTamu paboTsl.

Ha3HayeHne Ha pyKOBOASLLYIO AO/HKHOCTb NoApa3yMeBaeT, eCTECTBEHHO, U Nepeaady
PYKOBOAMUTENIO BCEM MOJIHOThI BNACTU. Ka)eTcs, YTO pa3yMHOro NpuMeHeHUs cTaTyca
PYKOBOAUTENS, UMEIOLLENCS Y HEr0 BJIACTU N BIINSIHUSA BMOJHE AOCTAaTOYHO OIS

3 heKTUBHOrO yrnpaBsieHns. HoO B XXU3HM BCe C/IOXKHEE, Bellb PYKOBOAUNTESb
npeanpuaTus Ao/KeH ObiTb HE TONIbKO KOMMETEHTHbLIM CNeunaancToM, HO U OMNbITHLIM
AVNJIOMATOM, U BOCNUTATENIEM, N aBTOPUTETHbLIM CyAbei CIOBOM, OH [I0/KEH ObITb
nuaoepoMm. B ycnoBusix coBpeMeHHon Poccum nuaepcTBo sBAsieTcs 06s3aTeNbHbIM
Ka4yecTBOM MpeycrneBatloLero MeHea)Kepa, XoTs JINAEPOM Heslb3s CTaTb MO Ha3HaYeHMIo
BblLLECTOSLLEN opraHm3aunm. Yacto nmaepamMmn CTaHOBATCSA 61arogapsi CBOMM JIMYHbLIM
Ka4yecTBaM, HE3aBMCMMO OT AOJIKHOCTU B Cy>xebHon nepapxumu.

NHTepecHO NpocneanTb NyTb PYKOBOAUTENSA, K INAEPCTBY Ha4yMHaa C MOMeHTa ero
Ha3HAa4YeHUs Ha PYKOBOASALLY OO/KHOCTb, TaK KakK CJINSIHNE PO PYKOBOAUTENSA U
nnpepa B 04HOM nuue Hambonee xenatenbHO N NEPCrNeKTMBHO. B nepBble, Nocsie CcBOero
Ha3Ha4YeHUs, OHN HOBbIN PYKOBOOAUTENb NONAaAaeT B BECbMa CJIOXKHYI0, AaXe
OENNKATHYIO CUTYauMto: NPOSIBUTb OCTOPOXXHOCTb N BbIXKMAATh, M3yYasa foCTaBLeecs
eMy HacnencTBo? Mnm HavyaTb C KPUTUKW HELOCTATKOB M NPEANPUHATL aKTUBHbLIN LUTYPM
Mo nx yctpaHeHuto? YacTo 6biBLIMN pyKoBoaUTeNb BbiBaeT nepenBuUHYT Ha bosnee
BbICOKYO OOJIKHOCTb, U Tenepb ABAAETCA NPAMbIM Ha4a/lbHUKOM HOBUYKA, N KOPEHHOE
npeobpa3oBaHme opraHn3aumnm MoXXeT BbiTb BOCNPUHATO KaK KPpUTUKa IPPEKTUBHOCTM
paboTbl weda. CuTyaunsa 4eNCcTBUTENIbHO Ae/INKaTHas, U MHOrMe Mmoaogble
PYKOBOOUTENN KaKOoe-TO BPEMSA MEeYyTCH B MOUCKaX ONTMMasIbHOrO peLleHuns, Ton4yTca
Ha 04HOM MecCTe, He PUCKYS HAaMETUTb U peann3oBaTb Pa3yMHbIN NNaH OENCTBUN, XOTS
04YEeBUAHO, YTO NPUHATUS peLleHnsa He n3bexxaTb.

Teopunsa ynpaB/aeHUs peKOMeHAYyeT HOBOMY PYKOBOAMTESIO HE TeEPSATb 3PS BPEMEHN N B
npouecce aganTaununm K CBOEMY HOBOMY MOJIOXKEHUIO B KONIIEKTUBE ONpenennTb
Ba)KHenwumne npobnemsl, pelieHme KoTopbix obecnedynT HanbonbLwyo 3pPeKTUBHOCTb
paboTbl. Hy>KHO, 4TOObI HaMe4YeHHble K peanu3aunm 3agavun 6biM B paMKax
KOMMEeTeHUNN pyKoBOAUTENS, He TpeboBann AONOJIHUTENbHbLIX PECYpPCOoB, MPUHECN
OLLYTUMblE pe3yJibTaTbl B KOPOTKME CPOKM M BbIMOJIHAINCL MO YEeTKOMY pabodemy niaHy.
XKeCTKUN KOHTPOJIb BbIMOJIHEHUS MJIaHa MOXXET Bbi3BaTb HEA0BOJIbCTBO UCMOJIHUTENEN,



HO €CNN OeATEesNIbHOCTb PYKOBOAUTENSA HAYHET NPUHOCUTDL OLLLYTUMbIE Pe3y/ibTaThkl, a TEM
6osiee 1 BbINIATY NPEMUIA, TO KOJIIEKTUB NOAAEPXKUT 3TN MHULMATUBLI. CTpaTerus
npoBeneHns pedopM Ha POHE KOHKPETHbLIX A€ MO3BOJINT PYKOBOOAMTENO
6€CKOHMINKTHO YCTAHOBUTL AEJIOBbIE N [OBEPUTESIbHbIE OTHOLLEHMWS C KOJIIEKTUBOM,
NOATBEPAUNTL CBOIO KBaMPUKALIMIO U CAeNaTh NEPBbIN WAr HA NYyTU K UICTUHHOMY
NNOepCTBY.

B noBceaHeBHON, 6y AHNYHOW OEATENIBHOCTU PYKOBOAUTENO NPeaCTOUT NOCTEMNEHHO,
HaCTOMYMBO 3aBOEBbIBATb aBTOPUTET, AOKa3biBaTb Ha Aefie CBOe BafAeHME NPUHLNNAMU
N UCKYCCTBOM ynpaBrieHUs. obrBascCh xxenaemMblX U3MEHEHWUN MO3ULINIA APYTUX NNL,
HOBbIA aAMUHNCTPATOP O0JIXKEH B NEPBOE BPEMS Yalle NMOoAKPENnAATb CBOU MPeasioXeHuns
CCbIZIKaMU Ha aBTOPMUTETHbIN UCTOYHUK, LUMPOKO MPUBAEKATbL K pa3paboTke nporpamm,
NOCTaHOBKE 3aJay BO3MO)XHO 6oJsiee LWMPOKNIN Kpyr CrneumnaancToB, MOCKObLKY obLasn
no3nums rpynnbl OKasbiBaeT pellaloliee BANSHNE Ha GOPMUPOBAHNE NHAVBMAYAJIbHbIX
MHEHWI ee YneHoB. N, KOHe4YyHo, Yalle NpMBieKkaTb BHUMaHMWE K CBOUM HOBOBBELEHUSM
HenocpeaCcTBEHHOrO HavYasbHUKA N PaBHbIX MO A0/HKHOCTU Konner. Heobxoanmo
BblpaboTaTb CBOW CTUJIb PpaboThbl N MOCTOAHHO €ro COBEepLUEHCTBOBATh.

Takum obpa3om, BUAHO, 4TO NMpobnemMsbl, KOTOpble CTOSAT Nepen pyKoBOAUTENEM
OpraHv3aumn B njaHe COOTHOLLUEHNSA NMAepCcTBa U BAACTN AENCTBUTENIbBHO CJI0XKHbI U
HeoAHO3HaYHbl. B 3aBepLUEHUNN N3N0XKEHNSA B3aUMOCBA3M BANUSHMUSA BNacTW Ha nnaepa
MOXXHO cAenaTb CeayloLwmn obwmnin BbiIBog 0 TOM, 4TO B LIEJIOM pe3y/ibTaThbl
NccnenoBaHMn NOKa3bIBAOT, YTO INAEPbl MCNOJIb3YIOT MO-pPa3HOMY pa3Hble MCTOYHUKM
BJlIaCTW B 3aBUCUMOCTM OT CUTyaLUMN.

3aKJilouYeHue

JlInpepcTBO 3TO KJKOYEBOM (haKTOp ycrexa BO MHOrMx npogeccusax. Taxeno npeactaBuTb
yCrnewHoro npogasua 6e3 ymeHnsa npueieyb BHUMaHNE NMOTEHLUMAIbHbIX NOKynaTenen K
TOoBapy. nn meHepxep He byaeT ahheKTnBHbLIM pykoBoanTenem 6es ymeHus
HedOpPMalbHOIr0 BANAHMA Ha NOAYNHEHHOr0. BONbLWNHCTBO Npodeccun TpebytoT Ton
NN NHOW CTENeHN NposBAEeHNA NngepcTBa. 3a NocseaHne HECKOIbKO AEeCATKOB J1IeT B
TEoOpUN N NpaKTNKe MeHed)XMeHTa NnpobaemMa CooTHoLWwEHNA 3PPEKTUBHOCTH
yrnpaBsieHUsa u 1noepcTBa ABASAETCA OAHOM U3 KJoYeBbIX. JTlobon MeHed)xep A0JIKEH
CTPEMUTBLCA CTaTb JINOEPOM.



B Mnpe HeoOAHOKPATHO MoJly4aInCb HEBEPOATHbLIE BOEHHbIE Nobeabl, CO30aBanCh
MOryLEeCTBEHHbIE KOoprnopauuu, 1 BCE 3To bharogaps Aa/IbHOBUAHOCTU U PYKOBOACTBY
HEMHOIMX 1L, - NMAEPOB. XOTS U CNpaBea/INBOE MHEHME YTO He BCe ingepsl
CTaHOBATCS MeHe)XKepaMu, BCE e TPYAHO NpeacTaBuUTb YCNELWHOro MeHeaXXepa,
KOTOpPbIN Obl HE Obln Obl NIMAEPOM... BeOb INAEPCTBO-3TO CMbIC/T PYKOBOACTBA.
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