Copnep>xaHue:

BBepneHue

AKTYanbHOCTb UCCAeA0BaHUA. AyTCOPCUHI Hayasl pacnpocTpaHaTbcs B 80-e roabl
ylealwero CToNeTus - Kak 3 MEeKTUBHbBINA COCOb CHUXXEHUA 3aTpaT U YBEINYEHUS
JIOXOOHOCTU. B 90-X NMpuLLIIO 0CO3HaHME TOro, YTO ayTCOPCUHI - 3TO He TOJIbKO CNocob
NOBbILLEHWS AOXOAHOCTU NPeanpusaTUn, HO U Mepa, crnocobcTBytoLasn raybokomn
ONTUMU3ALUN NX CTPYKTYP U OeATENbHOCTU 3a CYeT COCPeafoTOYeHNs Ha OCHOBHOM
npegMeTe N nepegayvye NoboYHbIX, CNyXKebHbIX PYHKLUMA BHELLHUM CneumnanmcTam.
Noeen ayTCcopCcUHra ABNAETCA pasaenieHne Tpyaa C Lesbio NoBbIeHUs 3PPEKTUBHOCTY
NessTeNbHOCTMW.

AyTCOPCUHI MO3BOJISIET NOBbLICUTb 3PPEKTUBHOCTb BbINMOJIHEHUS OMpeaesieHHbIX
PYHKLMA FOCTUHNYHbBIX NMpeanpuaTuin B 06a1acTm Nnpom3BoacTBa, PMHAHCOB,
NHMOPMALMOHHbBIX TEXHOOIM M, CHab>XxeHna n nNocTtaBok, obcnyxnesaHus, obecneveHus
NnepcoHasioMm 1 T.A4.

MpakTuKa ayTCOPCUHIa NomMoraeT NMpeanpuaTmusam MHOYCTPUN rocTenpuMMCTBa PELLNTb
npo6aembl PyHKLNOHNPOBAHNSA 1 PAa3BUTUS B PbIHOYHOM SKOHOMUKE NYyTEM COKpPaLLEHUNS
N30ep>xeK, yCKopeHns aganTaunm K yCaoBMUsSM BHELLHEN cpelbl, yyYlleHUs KayecTBa
NPOAYKUUW N YCNYT, YMEHbLUEHUA PUCKOB. KOMMNaHMUA-3aKa34Ynk MOXXeT, NCMO/b3yS
ayTCOPCUHI BTOPOCTEMNEHHbIX PYHKLWNA, CKOHLLEHTPUPOBATbLCS Ha TeX, KOTopble
CBOWCTBEHHbI UMEHHO €I, Ha CBOen cneunduke. Mpu 3ToM, B oTM4Me oT cybnoapsaa,
aYTCOPCUHI - 3TO CTpaTEernsa ynpassieHNs KOMNAHUEN, @ He NPOCTO BUA NAapTHEPCKOro
B3aMMOOENCTBUSA, OH NpeanonaraeT onpeaeneHHyo pecTpyKTypu3aLnto BHyTPEHHNX
H61M3HEeC-NpoLEeCcCcoB N BHELWWHUX OTHOLLEHUIA KOMMaHWUMN.

Llenbto oaHHoM paboTbl ABNAETCA U3yYeHMe BUOOB N MOLEeNeN ayCTCOPCUHra, Ans
LOCTVMXXEHNA NoCTaB/IeHHOW Lenu, 6bisin BblAaeneHbl cneayowmne 3agadn:

- paccMOTpeTb TeopeTUuYeckne acnekTbl uccnenoBaHUsa BUAOB U MOAESIN ayTCOPCUHTa;
- NPOBECTU OLUEHKY NpuMeHeHusa ayTcopcmHra B OAO “MIM3 BocToK”;

- pa3paboTaTb MepoONpUATUSA MO COBEPLUEHCTBOBAHUIO YIPaBieHNs ayTCOPCUHIOBbIM
npoueccom.



ObbekT uccneposaHumsa - OAO “MM3 BocTok”.
MpenoMeT nccnenoBaHUs - BUAbl U MOAENN ayCTCOPCUHIa.

CTpykTypa paboTbl COCTOUT U3 BBEAEHWS, OCHOBHOW YAaCTW, 3aKJIIOYEHUS N CMNCKA
NNTEepaTypbl.

TeopeTnyeckonm n metogosormyeckom 6asom gaHHOM paboTbl MOCAYXXMNAN TPYAbl
POCCUNCKNX N 3apyBeXXHbIX aBTOPOB B 0611aCTW ayTCOPCUHIa, MaTepuanbl
nepnoanyecknx n3gaHnm n cetn NHTepHer.

NnaBa 1 TeopeTuyeckue acneKkThbl UCcnenoBaHus
BUOOB U MO EeJIN ayTCOPCUHTra

1.1 NoHATHUE U CYWWHOCTb ayTCOPCHUHra

B Hay4yHOW nuTepaType HEOAHO3HAYHO MHTEPNPETUPYIOTCA NEPUOLbl 3apPOXKAEHNSA U
Pa3BUTUS ayTCOPCMHIra, NPMUYEM KaK B MUPOBOM, TaK 1 B OT€Y4ECTBEHHOM MacLuTabe.
OTYacTu AaHHas CUTyalUus, Ha Hall B3rAasg, CJI0XKUIACb BCEACTBME HAIMYMNS
HECKOJIbKNX BaPUAHTOB MHTEpnpeTaLnum TEPMUHA «ayTCOPCUHT».

TepMUH «ayTCOPCUHI» UMEET aHIIMNCKOE NMPOUCXOXKAEHME OT CJ/I0B
«outsideresourceusing», 4TO AOCJZIOBHO O3HAa4YaeT «MCMNOJ/Ib30BaHME BHELUHUX PeCcypCoB».
[o Havana 90-x rr. XX B. TEPMUH «ayTCOPCUHI» HE NPUCYTCTBOBAN HN B OAHOM £3blKe
Mupa [14].

Ix.b. XenByq cHMTaET, 4TO CTapbiM Ha3BaHUEM «ayTCOPCUHIra» ABNSETCA TEPMUH
«3KCTepHanmnsauna» [17]. Mo ero MHEHWIO, AaHHbIW TEPMUH NOAXOAUT AJ19 ONncaHus
BUAOB OeATe/IbHOCTU, NPU KOTOPOW opraHu3aumnsa nepenaet HenpopusbHble PYHKL NN
KOMMNaHUAaM, cneunannsmpyrowmmcs B gaHHonm cgepe. B pabote AHMKKMHaA B.A. Takxe
YNOMWUHaETCHa TEPMUH «IKCTEPHaIU3aUmnsa», 0O3HavYaloLWmmn «nepenadyy KOHTpoOA 3a
BbINOJIHEHNEM KaKOW-NMbo pyHKLUMW KOMMaHUK, Cneynaan3vpyowencsa B 4aHHOW
chepe» [2]. HuKe npuBeneHbl opyrme TeEPMUHbI, KOTOPbIE, Ha Hall B3rnan, Takxe nmeet
3Ha4YeHMe pacCMOTpPeTb BMeCTe C MOHATMEM «ayTCOPCUHT»:

e KOOMNepauusa - ocobasa opma opraHmsaunm Tpyaa, Nnpn KOTOPON MHOro Nroaen
COBMECTHO y4acCTBYIOT B OAHOM M TOM XK€ UM B Pa3/INYHbIX, CBA3AHHbLIX MeXay



cobon, npoueccax Tpyna [12];

e WHCOPCUHT - BbIMOJIHEHNE COBCTBEHHbLIMU CUNAMM TeX PYHKLMN nnm brusHec-
NMpoLLeccoB, KOTOpPble paHbLle YaCTUYHO NN NOJIHOCTLIO NOCTaBAAINCE U3BHe [3];

e pPE-NHCOPCUHI - BO3BPALLEHME paHee nepefaHHbIX B ayTCOPCUHI pyHKUmnM [3];

e [JAYHCAW3MHI - CBOpaYMBaHmMe rNpomn3BoCTBEHHON OeATEeNbHOCTU U COKpaLLeHune
pabo4unx mecT [1];

e 0(phLIOPUHI - NepeBoOa NPON3BOACTBA 3a pybex [1];

e CyBKOHTpPaAKTUHI. Mpn ayTCOPCUHIe 3aKa34yuk rNosIHOCTbIO NepefaeT UCNOJHUTESIO
BeLeHne npoeKkTa 1 nosiydaeT OT HEero KOHeYHbIn pe3ysibTaT. A npu
CYBKOHTpPaKTUHIe 3aKa34ynK nosiyqaeT pesysbTaT U yrnpaBnseT BceMu pabotamu
cybnoapan4nka rno NpoekTy (pucku nononam) [10];

e ayTTACKUHI - Nepefadya BOBHE OTAesIbHbIX 3a4a4 opraHmnsauum [10];

e LPUHKUWHI - COKpaLleHne, ckaTue opraHusauun [2];

e [leNaVPUHI - OrpaHUYeHne Yncsia ypoBHen yrnpasneHums [2];

e CNMH-0P - BblAeNeHne eanHny, busHeca nnm «oTCcTermBaHme» CTpPYKTypbl [2];

e QYTMNJIENCMEHT - TEPMUH, O3HAYaLW M BbIBOA NepcoHasa 3a npenesbl KoMnaHuu
[10];

e KPAayLCOPCUHI - NCMOJIb30BaHMe NoTeHumasna 60bLW0ro KoamyecTsa aogen gns
pelweHnsa onpeneneHHblx 3agad [7];

e CenpcopcnHr - cocpenoTovyeHmne Npon3BoaCcTBa B OOHNX pyKaX (B pyKax
pemMmecsieHHnKa)[15].

HecmoTpsa Ha BoCcTpeboBaHHOCTb ayTCOPCUHIa B Poccun, caM TeEpMUH OTCYTCTBYeET B
POCCUNCKOM 3akoHopaTenbcTBe. OaHaKo B [pakAaHCKOM Kogekce PO MOXKHO HanTun
6113KMe TepMuHbl. Tak, B cTaTbe 107 T'K PO npmBoanTCa onpeneneHne noHaTus
«MNPOM3BOACTBEHHbIN KOOMepaTMB», 03Ha4vatoulee «aobpoBosibHoe 06beanHeHne
rpa>kaaH Ha OCHOBE YJIeHCTBa OJ19 COBMECTHOMN NPON3BOLACTBEHHON NN NHOW
X035INCTBEHHON LEesATesNIbHOCTN, OCHOBAHHOM Ha UX JINYHOM TPYLOBOM U MHOM y4acCTUM "
obbeanHeHNn ero YneHamm (y4aCTHUKaAMN) UMYLLLECTBEHHbIX NaeBbiX B3HOCOB»[6]. Ecnun
paccMaTpuBaTb LOroBop nogpsana cornacHo ctatbe 702 NK PO, To OHa rnacuT, 4TO «Mo
AOroBopy noapsaa ogHa CTOpoHa (moapsaaymk) 0b6sa3yeTcs BbIMOJHNTL NO 3a4aHUI0
OPYron CTOPOHbI (3aKa3uynka) onpeaeneHHyo paboTy U caaTb ee pe3yibTaT 3aKa3uuKy,
a 3aKa34ymk obsa3yeTCsa NPUHATbL pe3ysbTaT paboTbl M onnaTUTbL ero» [6].

B coBpeMeHHOW Hay4HOM nnuTepaType, Kak OblJ1Io 0OTMEYEeHO paHee, BCTpeyatTCs
MHO>XeCTBO pa3/INYHbIX MO CMbICNY onpenesnieHUA NOHATUSA «ayTCOPCUHr». B paboTe 6bin
nposeneH aHanni 6onee 40 onpeneneHun, B Xxoae KOTOPOro Ob1in BbISiBIEHbI YeTbIpe
OCHOBHbIX noagxonda (puc.l).



Mopgxoabl K onpeaeneHuno NOHATUA
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Puc. 1.1 - Noaoxoabl K onpeneneHnto NoHATUA ayTCOPCUHT

JaHHasa anarpamMma CBUAETENbCTBYET, 4TO 61 % aBTOPOB pacCMaTPMBAIOT ITO MOHATUE
KakK nepepgavy rnpouecca BHewWHen opraHu3saynmn, 25 % - Kak npuBaevyeHne BHeLHeN
opraHusaummn, 8 % - Kak MHTerpaumuto opraHmsaunm, n 6 % - Kak oNTUM3auuio
0eaTesibHOCTM OpraHmn3auunn.

1.2 Nopxonbl B UCC/iIeAOBaHUU ayTCOPCUHra

Ha Haw B3rndapn, gaHHble Nnoaxonbl MOXKHO nogpasaennTtb Ha cdlenyruimne nse rpynnbl.

e 1. rpynna: K AaHHOM rpynrne OTHOCATCA NOAXOAbl, CBSA3aHHbIE cnepenayen-
npueJie4yeHeM NMpoLeccoB (UX 371IeMeHTOoB) opraHusaumnen. [laHHasa rpynna, Ha
Hal B3rnapg, obbeanHAET onpefeneHus, oTpaxkatuwme Tak
Ha3blBAaEMbIN«Y3KNWN» NOOX0M K TEPMUHY «@yTCOPCUHI». YCNOBHO bynem
Ha3blBaTb Takue onpenesieHns - TPaH3aKUNWOHHOIo TUNa;

2. rpynna: K gaHHom rpynne 6biin oTHeCceHbl MOAX0Abl, OTpaXkaLme
UHTerpaumnto busHeca N oNTUMMU3aUNIO OeATENbHOCTU opraHmn3aunn. JaHHas
rpynna, Ha Halw B3rnspg, obbeAnHaeT onpefeneHus, oTpaxkaLwme Tak
Ha3blBaeMbI «LLNPOKUN» NOAXOL K TEPMUHY «@yTCOPCUHI». YCNOBHO bynem
Ha3blBaTb Takue onpenesieHns - ceTeBoro Tuna.

PaccMmoTpum 6onee nogpobHo BbigeNeHHble NoAX0Abl.

Mooxon «nepenaya npouecca BHEWHEN opraHu3aunm» aBsasaeTcqd OCHOBHbIM B Hay4YHOW
nuTepaType, 03HavYalwWwnnm nepengady npoueccos, PyHKUMNIN, NpaB Uan 0es0BOW



aKTUBHOCTU, Nnbo nepeso Noapa3eseHns BMecTe C akTUBaMN B CTOPOHHIOI
opraHusaumnio. ABTOpPbl AaHHOro NoAxXoAa BblAENSAT pasnyHble rpynnbl 06beKToB AN
nepenayn B ayTCoOpcuHr. MpeobnagatoLlen n3 HUX aBNSeTCa rpynna, B COCTAaB KOTOPOU
BXOOAT MPOLECCHI, PYHKLUKN, 334341, YyCayrn u paboTbl. pyrne aBTopbl BblAENSOT
Takue 06bekTbl Nepefavyn, Kak nepcoHasn, noapasneneHue, IT- akTUB, MOLLHOCTb,
yrnpaB/iieH4YecKass OTBETCTBEHHOCTb, MPaBo U Ae/I0Bas aKTUBHOCTb.

NpuBenem HeKOTOpble onpefeneHns nepsoro noaxona. Hanpumep, Xemsyn Ix. b.
CYUTAET, YTO «ayTCOPCUHI - 3TO NepeBo BHYyTPEeHHero noapasaeneHns nnn
noapasfesieHnin NpeanpusaTns u Bcex CBA3aHHbIX C HAMW aKTUBOB B OpraHn3auuio
MnocCTaBLUMKa yCNyr, npeasaratollero oka3blBaTb HEKYIO YCYry B Te4yeHune
onpeneneHHoro BpeMeHU rno oroBopeHHon ueHe»[17]. AmsassH 3.C. noHMMaeT nog
ayTCOPCUHIOM «nepefadvy onpepnesieHHbIX BCoMoraTesibHbIX PYHKLNA TpeTbeMy fnLy,
crneuvannsvpytouwemycs B 3Tonm obnactum» [9].

Moaxon «npuBnevYeHmne BHELLHEN OpraHn3aunmnm» o3HavyaeT npuobpeTeHmne NpoayKumnm
WM YCNYr Ha CTOPOHE NN NMPUBJIeYEHNE TPpeTbeW CTOPOHbLI A1 peanm3annm npoLeccos.
NMpuMepom Ans gaHHOro noaxoaa Ciay>XuTt onpeneneHune HyptanHoson A.®. MNMopg
ayTCOPCUHIOM OHa NOHUMAaET «NpuUBJiIeYEeHNEe CTOPOHHUX OpraHM3aumn ons BbINOJIHEHUS
onpeneneHHblX BuaoB paboT, He ABAAIOWUXCA NPOPUIbHBIMU 0N OaHHOW
opraHusaumnmn» [5]. Nonsakos B.B. n LLeHnH P.K. cynTaloT, 4TO ayTCOPCUHT - 3TO
«MNpuBsieYEHNE TaK Ha3blBAaeMON TPETbEN CTOPOHbLI AN peleHnsa npobnem opraHmlaummn
BO B3aMMIMOOTHOLUEHUAX C BHELUHEN CPeaon, a TakKXe BHYTPEHHUX Npobaem, CBA3aHHbIX C
peann3aumen KOHKpPEeTHbIX B3Hec-npoLeccoB Uin UCNOJSIb30BaHNEM HAaYKOEMKUX
TexHonornm»[9].

NMoaxon «MHTerpaumsa opraHu3aynin» o3HavyaeT obbeanHeHne 3KOHOMMNYEeCKnx busHec-
cuctem. MNMop busHec-cncteMamm NMMEOTCHA B BUOY notpebutenn n ayTcopcepsl
(NnpoBanpepbl ayTCOPCUHIOBbLIX YC/yr). K TpeTbeMy NOoAXOAY OTHOCATCA onpeaeneHns
TaKMX SKOHOMUCTOB, Kak Kapawesun4 B.E. n TaTbAHOK M.B.

TaTbAHOK M.B. c4uTaeT, YTO «B OCHOBE pPa3BUTUA BPEMEHHOIro ayTCOPCUHIa IeXUT
NHTerpauusa busHeca notpedbutenen n Nposannepos ayTCOPCUHIOBbIX YCIYT,
obnapgatowas KOMMYHUKAUWOHHOW, peCYpPCHON, TEXHOIOMMYECKON, MOTUBALIMOHHOWM,
LEeHHOCTHOW N HOPMATUBHOW LENOCTHOCTbO» [16].

MoA NoAXo40M «ONTUMMU3ALUS AeATENbHOCTU OpPraHn3aLnm» ayTCOPCUHT MOHMMAETCS
KaK OVH 13 MeTOoZ0B ONTUMU3ALUNKN AeATENbHOCTU 3a CHET nepeaadn HenpomubHbIX
NpPOLIeCCOB TPEeTbel CTOPOHE. B 0T/IMYMeE OT NEepBOro U BTOPOro Noaxona akueHT



henlaeTcs He Ha nepefady npouecca, a Ha ONTUMN3aUUIO OeATes/IbHOCTU opraHmnsauunu. B
CBS3M C 3TUM AaHHbIN Nnoaxon 6bin BblAeNeH B OTAE/NbHYIO KaTeropuio. K yeTsepTomy
noaxony OTHOCATCA onpenenieHns Takux aAKOHOMUCTOB, Kak Menes A.l'., Butko B.C.,
LlaTtypsH E.A.

BuTtko B.C., LUaTypsaH E.A. CHMTAIOT, 4TO ayTCOPCUHI - 3TO «CNocob onTummilaumm
0eATesIbHOCTU OpraHM3aumm 3a CHeT KOHUEHTpauUMnM yCUANn Ha ocyulecTBieHne
OCHOBHOWN OesaTeNbHOCTU N nepefayn Ha OJIMTeNlbHOW OCHOBE onpefesieHHbIX
HenpoU/IbHbIX, @ TaKXXe YaCTW OCHOBHbIX MPON3BOLACTBEHHbLIX PYHKLUA OpraHn3aumnm
TpeTbeMy nnyy, creunann3npyowemycs B 3Tom obaactum, C COOTBETCTBYOLWNM
COoKpalleHmnem nepcoHana» [5]. Menes A.l'. NOHMMaeT Noa ayTCOPCUHIOM
«OpraHM3auUmMoHHOe peLlleHne, onTuMusnpytoulee KoHpurypauuto bnsHec-cnctemsl,
ncxons U3 napameTpoB «KavyecTBO-uU3aepxkKn-obnagaHune»[9].

1.3 Buabl 1 MOAeJsiM ayTCOPCUHTra

Hapsaay ¢ aHann3oM onpeaeseHns NOHATUA «ayTCOPCUHI», elle OAHUM U3 KI0YEBbIX
BOMPOCOB UCCNeN0BaHUA KaTeropmm «ayTCOPCUHI>» ABNAETCA BOMPOC KhacCnpukaumm
ayTcopcuHra. B paboTe 6b11 npoBeAeH aHaAn3 KaacCUuUKaumm ayTCOPCUHIa Takux
nccnepnosaTtenen, Kak AHUKUH B.A., Pypas W.J1, Muxannos O.M., CuHses B.B., lNewkoBa
T., KoHuk H.B., EdpumoBa C., PbiTuk C., oHHennaH M.,KnemeHTc C., Jlapo3 W., KypbaHos
A.X., MnoTHnkos A.B., Jlo3nHckunm C.B., BacuneHko JI1.A. Ha ocHoBe AaHHbIX paboT Obiin
BblOeJsieHbl cneaytoline OCHOBHbIe KJTaCCUPUKALMOHHbIE MPU3HAKM ayTCOPCUHIa:

1. NonHoOTa nepenasaeMoro npouecca (NoJIHOTa Nepefayvyn KOHTPOJIA 3a YacTbio
busHeca). Knaccudbumnkauyms no gaHHOMY NMPU3HaAKY OCYLLECTBAAETCSA C TOYKU 3peHns
MOJIHOTHLI Mepefavyn KOHTPONA U pa3aesieHna oTBeTCTBeHHOCTU. AHUKKMH B.A. n Pypad
N.J1. no aTOMYy NpuU3HaKy 0enaT ayTCOPCUHI Ha ABa BUAA: YaCTU4YHbIA 1 NosiHbIv [3]. Moa
4aCTMUYHbIM aYyTCOPCUHIOM MOHMUMaeETCA nepenada GyHKUUN nam 4actm brusHec-
rnpouecca. NoJsIHbIN ayTCOPCUHT - Nepefaya CTOPOHHEN OpraHu3aunnm LesIMKoMm
oTAeNbHbIX PYHKUNA nnn busHec-npoLecca C BO3JI0OXKEHNEM Ha HEro rnosiHoun
OTBETCTBEHHOCTM 3a UX BbiNosiHeHne. Muxannos .M., kak n CuHses B.B., BbigenseT
NATb cheayowmnx Bnaos aytcopcuHra [10]:

e MaKCMManbHbIN. NMepenaya WTaTa COTPYAHMKOB M aKTUBOB NOCTABLUUKY YCAYr Ha
BpeMsi AeNCTBUA KOHTPAKTA;

e BbIOOPOYHbLIA. O3HaYaeT, YTO YaCTb nNogpa3sfesieHns oCTaeTCa y KJIMEHTa;

e COBMECTHbIN. KNNEHT 1 ayTcopcep SBASAIOTCSA MapTHepaMmu;



e MPOMEXXYTOYHbIN. KOMMNaHUsA, MeloLLas cCneumanmcToB C BbICOKOM KBanndgukaumuy,
nepenaeT yrnpasJieHne CBOMM nogpasaenieHnemM TpeTbell CTOPOHE;

e TPAHCHOPMALIMOHHbLIN. KOMMaHUA HaHMMaEeT ayTcopcepa, KOTOPbIN NOSHOCTbIO
yrpaBaseT NPoLEeCcCOM U CO3aeT HOBbIN KOHEYHbIN NPOAYKT. Takmne ycayrm cxXoxm
YyCNYram KOHCYJIbTaHTOB.

2. Bnpg peatenbHocTu (BNA bnsHec-npouecca). MHorme aBTopbl KNacCU@UuUmnpyroT
AyTCOPCUHI N0 AAaHHOMY NpU3HaKy. BoloeneHne BMaoB NponNcxoauT B 3aBUCUMOCTU OT
Buaa busHec-npouecca, KOTOpbIN NepepaeTca aytTcopcepy. K npumepy, AHUKUH B.A.,
Pynas W.J1. BbigensaioT cnegywowme Buabl ayTCOPCUHIa: MHPOPMALMOHHbBIX TEXHOOMNN,
Hay4HO- NPON3BOACTBEHHOWN AEATENIbHOCTU, NOrUCTUYECKNX PYHKLUNNA, PYHKLNN
ynpaBJ/ieHUsa opraHmsaynin, KOpnopaTUBHOro oby4yeHuns, 4esoBe4eCKnx pecypcos,
hrHaHCOBbIX N BaHKOBCKMX onepauun n 1.4. [3] UHCTUTYTa ayTCcopCcuHra
(Outsourcinglnstitute, CLLUA) BbiaenstoT 2 Bnaa: IT-ayTCOPCUHI N ayTCOPCUHT BusHec-
npoueccos (BPO - businessprocessoutsoursing) [3]. MNMewkosa T., KoHuK H.B., EcdbumoBa
C., Poituk C. pobaBnsieT K 3TUM ABYM BUAAM eLle TPeTUn BUL - NPONU3BOACTBEHHbIN
ayTcopcuHr [13]. Moa Nnpon3BOACTBEHHBIM ayTCOPCUHIOM MOHUMaeTCs nepenada
HEeKOTOpbIX 3aZa4 UK LLesoro Npon3BoACTBEHHOr 0 rnpouecca CTOPOHHEN opraHmn3auun.
ITOT BMA OaeT BO3MOXKHOCTb KOMMaHMK, BO-NEPBbIX, COCPEeAOTO4NTLCS Ha pa3paboTke un
MPoOn3BOACTBE HOBbIX MPOAYKTOB N YC/Yr, BO-BTOPbIX, YBEANYUTb MMOKOCTb
npoussoacTea. CuHAes B.B. npegnaraet cnepyowme Buabl ayTCOPCUHra:
NOrNCTUYeCKne, MapKeTUHIoBble, MPOM3BOACTBEHHbIE, MH(DOPMALIMOHHbIE,
KOHCaNTUHIroBble N pekpyTcKkue [9].

1. nnTenbHOCTb Nepepayn npouecca Ha CTOpoHy. [laHHbIW NMPU3HaK BCTpeYaeTCcs B
Knaccuukaumax cnepymowmx astopos: Jlapo3 U., CuHaes B.B., AHUKNH B.A. n
Pynasa WU.J1. Napo3 WU. sbigenseT Tpu Buaa [18]. MNMepBbin BUA CBA3aH C nepenadvyen Ha
CTOPOHY O4HOPAa30BbIX U KPATKOCPO4HbIX 3aA4a4. BTopon Bupg - 370 BpeMeHHas,
Ce30HHas, KOHCY/IbTaTUBHAA N KOHTPaKTHaa nogaep>xka. OgHUM 13 npumepos
SABNSAETCA areHTCTBa N0 OKAa3aHUI0 SKCTPEHHbIX yCNyr. TpeTun Bua BO3HUKAET,
Korza 4bf-To npogeccnoHanbHas no3nyma CTaHoOBUTCS U3bbIToYHOW. MornoweHne
NNn CAnaHne NpeanpusaTUin OTHOCATCH K 3TOMY TUNY ayTCOPCUHTa.

2. OTpacnb NnpuMeHeHund. B 3aBUCMMOCTN OT OTpac/iv NPpUMeHEeHNsa ayTCOPCUHIa
CuHsaes B.B. BbigenseT cieyowme Bnabl: NMPOMbILWIEHHbIW, CTPOUTENIbHbIN,
TOProBbIv, TYPUCTUYECKNI, NpaBoBon [9].

3. OTHoweHue K npodunbHOM gesaTtenbHoCcTU. KypbaHoB A.X., NnoTHWKoB A.B. no
OaHHOMY NPU3HaKy OeNSaT ayTCOPCUHI Ha ABa BMAa: ayTCOPCUHI OCHOBHbIX
rnpoLLeccoB 1 BCNoMoraTesbHbIX [9].



4. ®opMa (BULO KOHTPAKTHbIX YCNOBUN). DTOT KJIACCUPUKALMOHHbBIN MPU3HaK
BCTpeyaeTca B paboTax y cnegytowmx aBtopos: CuHsaes B.B., AHUKuH B.A., Pynas
N.11, DoHHennaH M. n KnemeHTc C. loHHennaH M., KnemeHTtc C. BbiAensaT Tpu
Tnna aytcopcmHra [8]. OBbI4HbIN ayTCOPCUHT - 3TO Nepefadva BCNoMoraTesbHbIX
npoLeccoB cneunaan3npoBaHHON OpraHmn3aunm NnyTeM 3akaoyeHns obbIYHOro
KOHTpaKTa. Bo3Mo)XeH nepeso COTPYLAHUKOB N aKTUB K ayTcopcepy. BTtopon sug -
COBMECTHbIN ayTCOPCUHI, 3TO KOrga KOMMNaHUM CTaHOBATCA MapTHeEpaMun ong
MoAepHu3aumn ceomx npoueccos. Kak n B 06bINHOM ayTCOPCUHIe, BO3MOXEH
rnepeso akKTUBOB M NMepcoHasa nposangepy ycnyr. TpeTbuMm BULOM SABNISAETCSHA
ayTCOPCUHI C aN1leMeHTaMun peopraHusaumm (BTO - business stransformation
outsourcing). aHHbIV BN npeanonaraeT oT obonx napTHepoB npeobpa3oBaHns
BCEW CTPYKTYpbl BM3Heca Ang yny4dlweHns cBoen feAaTeNIbHOCTU.

7. Pecypc. o oaHHOMY NMpU3HaKy OCYLLECTB/AeTCA BblAaesieHne ayTCOPCUHIa no
MPUHLMNY OCHOBHOro pecypca. Monceesa H.K., ManiotuHa O.H., MockBuHa N.A.[11] n
CnHseB B.B. [9] BbigenstoT 4 BuAa ayTCOPCUHIa: npodecCcnoHasibHbIN,
NPON3BOACTBEHHO-TEXHOJIOMMYECKUI, reorpaumnyeckmnin, GMHaHCOBO-
agMUHUCTPaTUBHbIN. KypbaHos A.X., MNnoTHMKOB A.B. nob6aBnsioT K 3TUM BnaaMm eule
OOWH BN - QyTCOPCUHI MHPOPMALLMOHHbBIX TeXHOJIOrnmn, a BacuneHko J1.A.- KagpoBbIN
ayTCOpPCUHr [4].

8. [lona kanunTana aytcopcepa. CuHaes B.B. BbigenseT 3 Buaa: ovyepHee npegnpuatue,
COBMEeCTHOe npeanpuaTmne n o8 KkanuTana B KOMMNaHum aytcopcepa [9].

Takum obpa3om, pacCMOTPEHHbIe BOMPOCHI, CBA3aHHbIE C CYLLHOCTbIO ayTCOPCUHra, ero
Pa3sHOBUAHOCTAMU, NOOYEPKUBAKOT MHOMOrPaHHbIA N CJIOXKHBIA XapakTep OaHHON
KaTeropuu, a Takxe akTyaausmpyoT 3afa4un JalbHENLWnX ncciegosaHnin B LaHHOM
HarnpaB/leHNN, B YaCTHOCTN YTOYHEHUSA NOHATUSA, CUCTEMaTU3aumnio NPU3HaKoBOro
NPOCTPaHCTBa OJ19 KOPPEKTHOIro onpefeneHna KaTeropum «ayTCopcuHr». PeweHune
AaHHbIX 3a4a4 No3BoaUT chOPMMPOBaATL B nocnenytouiemMm bosee YeTkme NpakTUKO-
OpUEeHTUPOBaHHbIe METOAVKWN YNpaB/ieHNss ayTCOPCUHIOM.

NnaBa 2 OueHKa npuMeHeHUa ayTcopcuHra B OAO
“MIN3 BocTtoK”

2.1 KpaTkaa xapaktepuctuka OAO “MI13 BocTokK”



Ob6pa3oBaHHbLIN B 1951 roay «lMontoc» B Te4eHne MHOrmx NeT cneunaan3npyeTcs Ha
CO34aHUN YHUKaAJIbHOr0O HayKoeMKoro 60pToBOro n Ha3eMHOro 3/1IEKTPOTEXHNYECKOT O
obopynoBaHNS U CUCTEM TOYHOW MexXaHUKN. PaspaboTaHHbIe N N3FOTOBMIEHHbIE Ha
npennpuaTUN KOMMIEKChbl N YCTPOUCTBA 3KCMIYaTUPYIOTCHA Ha COTHAX KOCMUYECKNX
annapaToB pa3/IN4HOIr0 Ha3Ha4YeHUs, BXOAAT B COCTaB cneuunasbHoro obopyaoBaHums
06BHEKTOB MOPCKOMN TEXHUKUN, MPUMEHSAITCA 01K d/IEKTPOXMMNYECKON 3aLlUNThI
MarncTpajbHbIX HeTerasonposo4oB 1 T. 4.

NMpon3BOACTBO MMeET BCe BMAbl TexHoNornn. OTpaboTka 1 NCNbITaHMSA BbiNMyCKaeMbIX
N34ennn NpoBoaAaTCA Ha COBCTBEHHOM 3KCMEepUMEHTalbHO-UCNbITaTeibHOW bBa3e. B
paMKax peanmsaunm NporpamMmbl PEKOHCTPYKLUN N TEXHUYECKOrO NepeBOOpyKEHMUS
npoBeneHo OCHalleHMe NPon3BoACTBa U UCMbITaTe/IbHOW Ba3bl COBPEMEHHbLIM
BbICOKOMNpPOM3BOAUTENbHBIM 060pyAOBaHMEM, YTO NO3BOJINAO CYLWLECTBEHHO YNYHYLWNTb
Ka4yeCTBO M CHU3UTb TPYAOEMKOCTb N3roToBAEeHNA NpubopoB N yCTPONCTB.

NHpopMaLnoHHas nogaep>xka co3gaHnUs MUHHOBALMOHHOW TeXHUKN obecnevynBaeTcs
HaJIM4MEeM KOPMopPaTUBHOW CETU NMPeanpuaTUs U COOTBETCTBYHOLLMMMU
NHHOPMALMOHHBLIMN pecypcaMin, OXBaTbIBaOLLMMM BCE YPOBHU pa3paboTku,
N3roTOBNEHUS N UCMbITAaHUI BbIMyCKaeMoln npoaykumun. NosTanHo BHeApPSeTCS
cobcTBEHHAss aBTOMATU3MPOBAHHAA CUCTEMA YNpPaBieHUA NHXXEHEPHBIMU OAHHLIMU U
NPOM3BOACTBOM, KOTOpPas NO3BOAUT CHOPMUPOBATL eANHY MHHOPMALMOHHYO cpeny
151 BCeX YYACTHUKOB XXU3HEHHOr0 LKA U34esnni.

BHeppeHa n cepTudumnumpoBaHa No MeXxayHapoaHbIM CTaHgapTaM cucteMa
MeHe[>KMeHTa KayecTBa, MeTposiorm4yeckon cny>xbe BbllaH aTTecTaT akkpegnTaumm Ha
npaBo MNOBEPKN CpencTB N3MEepPEeHNI, a ucnolTatesnibHoW abopaTopum - Ha NpaBso
npoBefeHns CepTUPUKALNOHHbBIX UCMbITAaHUA NEKTPOHHON KOMMNOHEHTHON 6a3bl.
NmetoTca Bce HeobxoamMble CcBUAETENbCTBA U JINLEH3UN Ha pa3paboTky u
NMPON3BOACTBO 3JIEKTPOIHEPreTUYECKUX U INEeKTPOMEXAHNYECKNX CUCTEM.

[NepBoCTeneHHOEe BHMMaHWe yaesniseTca opraHmsaunm nepcnekTUBHbIX Hay4YHbIX
nccnenosaHmm, 6e3 4ero HEBO3MOXXHO CO3laHMeE HOBbIX N34esINiA, COBEPLUEHCTBOBaHME
NX XapakKTepucTmnk. CxeMHble N KOHCTPYKTUBHbIE peLleHns 3allMLLeHbl
MHOIOYUNC/IEHHbIMU NAaTEHTaMN U aBTOPCKMMU CBUAETEeNIbCTBaMU. Pe3ynibTaThl
hbyHOAMEHTalbHbIX TEOPEeTUYECKNX N IKCNEepUMeEHTasIbHbIX UCC/Ie40BaHUN OTPa>kKeHbl B
LesioM psage KaHOMOATCKNX N OOKTOPCKMX Aucceptaunin. Ha npeanpuaTtnm perynspHo
NPOXOoAAT Hay4YHO-TEXHUYECKME KOH(epeHUnn, N38alTCA Hay4YHble Tpydbl, CTaTbU U
MOHOrpaduu.



HIMLU, «Montoc» pacnonaraeT BbICOKOKBANNPUUNPOBAaHHBIMUN KafpaMiy, Blageowmnmm
YHUKaJIbHbIMU TEXHOIOrNSAMIN CO3aaHMA NpubopoB N CMCTEM pa3IMYHOro Ha3HavYeHus,
Ha4YMHasa OT NMPOBeAEHNA Hay4YHO-UCCenoBaTeNbCKNUX paboT, aHaNM3a TEXHNYECKOro
3a0aHNs N aBTOMATU3NPOBAHHOIO NMPOEKTUPOBAHUA U 3aKaH4YMBasA aBTOPCKNUM HaL30POM
3a 3KCnayaTaumen nsgenun.

Takum obpa3om, npeanpusaTne obnagaeT BCEMM BO3MOXKHOCTAMU ANS peanmsaumm
CaMbIX CJIOXKHbIX NMPOEKTOB, BbINMOJIHEHUSA ddefepasibHbIX LiesIeBbIX NPOrpamMMm, pocTa
Hay4YHOro noTeHunana, AMHAMUYHOr 0 Pa3BUTUSA U YCNELIHON KOHKYPEHLWN Ha
0TeYeCTBEHHOM M MUPOBOM pbiHKE. Hawun cneuymanncTtbl B 061aCTV CO3A4aHNSA YCTPOMCTB
N CUCTEM 3JIEKTPOHUNKMN N NEKTPOMEXAHUKN FOTOBbI PaCCMOTPETb pa3Hoobpa3sHble
TexHn4yeckune TpeboBaHUS U NPEasIoXUTb peasbHOE PeLLIEHNE.

OAO “MIM3 BocToK” cneumanm3npyeTcsa Ha CO34aHUN HayKoeMKoro 60pToBoro v
Ha3eMHOro 3/1IeKTpoTexXHn4Yeckoro o6opyaoBaHUSa U CUCTEM TOYHOWN MEXAHUKMN.
Pa3paboTaHHbIe N U3rOTOBJIEHHbIE Ha NPEANPUATUM KOMMNJIEKCHI N YCTPONCTBA
3KCMAYaTUPYIOTCHA B aBTOMATUYECKNX KOCMUYECKUX annapaTax CBA3N N TesieBeLlaHmns
("MonHng", "ranc", "akcnpecc-A", "Ikcnpecc-AM", "InMoHacc"), OUCTAHLMUOHHOI O
3oHAMpoBaHna 3emnu ("Pecypc-IOK"), KOCMNYECKOro MOHUTOPUHIA NPUPOLAHON Cpenbl
("MeTeop"), nccnepgosaHma ganabHero kocmoca ("®oboc", "Mapc"), Ha MexxayHapoaHomn
KOCMMNYECKON CTaHUWN.

N3 HOBbIX HAY4YHO-TEXHUYECKUX HaNpaB/IeHNN OeATeNIbHOCTU crieayeT OTMeTUTb
Cco3aHune, opraHmsauunio NPon3BoOACTBa U BHeaApeHne KopabenbHbIX 31eKTPONpmnBOAO0B U
MasIOLLIYMHBbIX 3/IEKTPOBEHTUAATOPOB AN CUCTEM BEHTUAALMN, KOHOULNOHUPOBAHMA, a
TaK>Xe HOBOI0 MOKOJIEHNA MHOYKLUMNOHHbBIX AaTYNKOB MOBbLILLEHHOW TOYHOCTU 014
aBuayunoHHonm TexHunkun (AH-148, AK-130, AH-70, HJT-36).

B pamMKax peanusaumm nporpaMmbl KOHBeEpPCUK pa3paboTaHbl U OCBOEHbI B MPON3BOACTBE
crneuvann3vpoBaHHble CBAapOYHble arperaTbl MHBEPTOPHOro TUMa 1N CTaHLNN KaTOOHON
3aWNTbl MarncTpanbHbIX ra3o- N HehTENPOBOAOB OT JIEKTPOXMMUYECKON KOPPO3UK,
cepus BOOOrpenHbIX KOTJIOB, @ TakXXe TernsioreHepaTopbl U ra3oreHepaTopsbl,
paboTatowme Ha Topde, yrne, oTxogax nepepaboTkm neca, ona cHab>xeHnsa oTAaNeHHbIX
MOCeJIKOB TEMJI0BOW U 3N1eKTPNYECKON SHEeprunen.

AO “MIN3 BoCTOK” - 3TO OpraHn4yHoe covYeTaHne Hay4YHbIX U NMPOMN3BOACTBEHHbIX CNYyX0,
OpraHM3auUMoOHHO YBA3aHHbIX e ANHbIMU LensaMmun n 3agad4amu. NogobHein cnmbnos, c
y4eTOM TEXHONIOrNYECKNX BO3IMOXKHOCTEN NpeanpuaTuns, No3BOASET BbiMyCKaTb
3/IEKTPOTEXHNYECKYIO MPOAYKLUIO LUMPOKOIr0 CrNekTpa C HEM3MEHHO BbICOKUMU



TEXHNYECKNMIN N SKCIJTYaTaUuNOHHBbIMW XapaKTeEPUCTUKaMn, Haae>XHOCTbIO N Ka4eCTBOM.

Ha npeanpuaTum BHeapeHa v cepTUuduUMpoBaHa NO MeXAYHapoAHbIM CTaHOapTaM
COBpPEeMEeHHas CUCTEMa MeHeO)XMeHTa KadyecTBa. MeTposiornvyeckon cny>kbe BblaaH
aTTecTaT akkpeauTauMn Ha NpaBo NOBEPKUN CpeacTB naMmepeHuin. imetoTcs Bce
HeobxoanMble CBMAETENbCTBA U IMLEH3MN Ha CO34aHNE N MPOU3BOACTBO
3NEKTPO3HEPreTUYECKNX N INEKTPOMEXAHNYECKNX CUCTEM.

2.2 YnpaBJieHUe ayTCOPCUHIOBbIM NpPOLECcCCOM

C BbIXOAOM MeXxXayHapoAaHbIX cTaHAapTos ISO 9001, B KOTOPbIX N310XKeEHbI TpeboBaHUA n
pekoMeHaaumnmn, CBsa3aHHble C ayTCOPCUHIOM, MHTEpEeC K HeMy pe3Ko Bblpoc [1].

B Teopuun ayTCOPCUHT - 3TO Npouecc, HeobxoAnMbIN opraHu3aunm oasa OCTUKEHUS ee
Lenemn, BbiMOJIHEHNE KOTOPOro nepeaaHo BbIbpaHHLIM CTOPOHHUM OpraHM3aumam
(concnonHuTenam) [2]. MpumeHuTensHO K OAO “MIM3 BocToK” 3TO nepepaya
COUCMOJIHUTENAM U3rOTOBJIEHUSA psada U34es/INA MO CBOEN KOHCTPYKTOPCKOM
OOKYMeHTauun.

CornacHo BbllWeyKa3aHHbIM TpeboBaHMAM, ecav NpeanpuaTue NpuHNMaeT peLleHmne o
BbIMNOJIHEHUM KaKMX- NGO NpoLLEeCcCOB BHELLIHMMM OpPraHn3aumnsamMm, TO OHO AOJIKHO
obecrneynTb ynpassieHue nMmu.

YnpaBsieHne ayTCOPCMHIOBbLIM MPOLLECCOM B CUCTEME MeHeaXMeHTa KadvecTBa (CMK)
SABNISI€TCA HOBbIM HanpassieHNeM. Ba)kHbI 3Tan v rAaBHbIA 3a710r ycnexa 34ecb - Bbibop
OpraHmn3aumnmn-CoONCMONTHNTENSA, KOTOPbIN OT/INYaeTCsa OT BbiIbOpa NOCTaBLLMKOB
npoaykuum (ycsyr) v npoBoAUTCA MO C/ieyoLWmMM OCHOBHbLIM KPUTEpUAM:

1. CTOMMOCTb BbIMOJIHEHUSA NpOLEeCcCa N BOSMOXXHOCTb Y4aCTUSA B YNPaBJIEHUN UM;

2. Hannymne CMK 'y opraHu3saunmn-couCnosiHNTENS;

3. ee HafeXXHoCTb (MUHUMMN3ALNA PUCKA) N HaAIM4YKME OMNbITa B BbINOJIHEHUN
rnepenaHHoOro npoLecca;

4. (buHaHCOBOE COCTOAHME, penyTauuns, N3BECTHOCTb Ha PbIHKE;

KOMMNETEeHTHOCTb NepcoHana;

6. yCnewHbIn onbIT Npeabiayuero coTpyaHmyecTBa € BblIbpaHHOM opraHmnsaymnen-
concnonHuTenem [3].

U1

Mony4mB No 3anpocy UHpopMaLIMIoO OT NOTEHUNAabHbIX OPraHN3aLNN-CONCNONHUTENEN U
06006LLMB ee co CBeAEHNAMU U3 APYTrUX NCTOYHUKOB, MOXKHO BbIOpaTb Ty U3 HMUX, KOTOPas



YLOBJNI€ETBOPSET BCEM KPUTEPUSM U C KOTOPOW BNOCNEACTBUN 3aKI04aeTCa OroBOp
(KOHTpaKT).

TeM He MeHee MCMNo/Ib30BaHMe Takoro noaxoa Bre4veT 3a cobon pag npobnem:

e OTCYTCTBME KOHTPOJIA BbINOJIHEHUSA NepefaHHOro Ha ayTCOPCUHT BCEro
NPoOn3BOACTBEHHOr 0 NpoLecca uan ero 4acTu;

e yTeyka MHpOopMaL MM, Kacatlowencs YHUKanbHOCTN pa3paboTkuy;

e HepobpocoBecTHoOE NCNoNHeHNe CBOUX 0693aHHOCTEN U, KaK CNeacTBUe, CHUXeHne
KayecTBa NpoayKLUK;

e 3aBNCUMMOCTb BCEro nponsBonCTBa OT OpraHM3aunmn- concnonHnTensa (npu
CHM>XKEeHUN KavecTBa npoaykumm inbo HeCcBOeBpeMeHHOW ero rnoctaBke MoXxeT
ObITb COpBaH BeCb AasnbHenwunm rpaduk paboT) u T. a. [4].

Mo3ToMy ANSA pelweHns yKasaHHbIX npobnem, obecnevyeHns Hanny4wero COOTBETCTBUS
TpeboBaHMAM N3MEHSIOLLENCSA BHELLHEN Cpeabl, ONTUMaJibHOro nepepacnpeneneHmns
pecypcoB, COKpalleHUsa n3nep>xek npon3sonCcTea, a rnaBHoe, 415 NMOBbILLUEHNSA KaYyecTBa
MPOVU3BOAMMON NPOAYKLMNN 3a CHET COCPenoTO4EeHHOCTN Ha NPUOPUTETHLIX
HanpasneHunsax geatenbHocTn, B OAO “MIM3 BocToK” pa3paboTaH 1 BHeApeH CTaHOapT
06 ayTcopcuHre.

CnenyeT OTMETUTb, YTO OH BCTYMAET B CUJY TOJIbKO MOC/e 3aKJIlo4eHns A0oroBopa
(KOHTpaKTa), B KOTOPOM onpenensioTcs Bce npaBa U 06893aHHOCTN CTOPOH [5].

Pa3pa60TaHHbII7I CTaHOapT periaMeHTUNPYET Nopdanok yrnpaieHnNAa B3aMMOOTHOLLEHNAMN
C OpraHn3aundamMmunm- CONCNOJIHUTENAMN N METOObl KOHTPOJIA UX AEATENIbHOCTU MNpn
BbIMOJIHEHNN NMW OOrOBOPHbLIX oba3aTenbCTB.

K Takmm meTonam KOHTPOJIA OTHOCATCHA:

e BKJIIOYEHME B TEXHNYECKOe 3afaHne (40oroBop) JONONHUTENbHbIX TpeboBaHU K
cepTuduumposaHHon CMK opraHnsaunmn-concnosiHnTens, Keaanhukaummn
nepcoHana, obopynosaHuio n T. 4.;

e MPOBEPKN PYHKUMOHUPOBaHUA Takon CMK;

e JKCMepTu3a ee LOKYyMeHTauuu;

e OLEHKa TEXHUYECKNX U OpraHn3auUnoOHHbIX BO3MOXHOCTEWN;

e NMPOBEPKN B TOYKax 0b6a3aTenbHOro koHTpons (TKO);

e ABTOPCKUW HA[30p 3a U3roTOBJIEHNEM MPOAYKLUWNN;

e BXOLHON KOHTPOJ1b;



e NCC/Iel0BAHME N aHaIN3 MPUYNUH HECOOTBETCTBUN NPOAYKLNN YCTAaHOB/IEHHbIM
TpeboBaHuMAM;
e pekJiaMaLKnoHHasa paboTa No 3ToW NPOAYKLUN.

AYyTCOPCUHI HEe ABNSETCA HU LeNblo, HU CPeaCcTBOM yrnpaBaeHNs, NO3TOMY NpPaBUIbHOE
€ro Ucnosib30BaHMe Npu NPaBuIbHOM yrpaBseHNN B3aUMMOOTHOLLUEHNSMIN C
CONCMOJIHUTENSAMN CNOCOBHO ChirpaTb ONpeaenArLWYyo pPosb B PyHOaMeEHTa/IbHOM
npeobpa3oBaHMM OpraHM3aLnn, OXBaTbIBaOLWEM NOAEN, NPOLECCHI, KYNbTYpy
NMPOn3BOACTBa N BCIO CTPYKTYpPY 3aTpaT [6].

OCHOBHbIMU NPUYNHaAMM NMepenayvun BbINOJIHEHNS Kakoro-nnéo nponssoacTBeHHOro
npouecca opraHnsaunn- CONCroJIHNTENO ABNAKOTCA:

e BO3MOXXHOCTb CHU3UTbL 3aTpaThl;

e NOBbILLEeHNE 3PHEKTUBHOCTN BbIMOJIHEHNA NepefaHHbIX PYHKLNN;

e MepeBoA NMOCTOAHHBLIX 3aTpaT B NepeMeHHble 3a CHeT nepepacnpenesieHnsa puckos n
NCMNOJIb30BaHUA rOTOBOW MHPPACTPYKTYPbl OPraHn3aunmn-coucnonHuUTenNs;

e BbiCBODOXAEHME U NepepacnpeesieHne pecypcoB Ha Hanbonee 3Ha4YMMble
npoueccsl [7].

Ncxops n3 atoro, B OAO “MIM3 BocTok” co3paHa paboyas rpynna rno yrnpaBsieHuo
AYTCOPCUHIOBbLIM MPOLLECCOM, KOTOpPas 3aHNMAEeTCsa pelleHneM BCeX BO3HUKAOLWMNX
BOMPOCOB MNPU U3roTOBJIEHNN NPOAYKLNN OPraHN3aunsiMnN-CONCNONHUTENSMIN, MPOBOAUT
npoBepKn hyHKUMoOHNpoBaHUA nx CMK, akcnepTnusy LOKYMEHTaUUN, OLLEHKY
TEeXHUYECKUX N OpraHm3aunoHHbIX BO3MOXXHOCTEN, npoBepku B TKO n aBTOPCKUN Hag3op
3a U3roTOBJIEHMEM N3LENINN, aHASIN3 KayYeCTBa U3roToBJIEHUS, y4aCcTBYeT B
nccnenoBaHMM U aHanmse NPUYMH HECOOTBETCTBUN, NMAaHUPyeT HeobxoauMble
MeponpuaTuns.

B cocTaB faHHOW rpynnbl BXOAAT MHXEHEP- KOHCTPYKTOP, NHXXEHepP-TEXHOIO0r No obuien
TEXHOJIOM NN, UHXXEeHep-TeXHOJI0r Mo UCMNOoJIb3yeMblM MaTepuasiaM, UHXeHep Mo
KadecTBy, coTpyaoHuk OTK.

MNpoBepkn pyHKLMOHNPOBaHMA CMK opraHusaumnm- COUCnosIHUTENen NpPoBOAATCA C
Luenbio:

e Hag30pa 3a Hell N OLEHKWN ee pe3ysibTaTUBHOCTU;

e OLIEHKM BO3MO>XHOCTW BbINOJIHEHNS TpeboBaHMN MO Ka4eCTBY COrJlaCHO 4OroBOpY;
e OMnpeneneHnst COoTBETCTBUSA AesATEeNbHOCTM 3arnlaHMPOBaHHbIM MEPOMNPUSATUSM;

e OLIEHKM 3(PPEKTUBHOCTU UX BHEAPEHMS;



e onpepnenieHna HeobxoAMMOCTU NPOBEAEHNSA KOPPEKTUPYIOWNX U
npegynpexaawwmnx meponpunatmn [8].

Bo BpeMsa npoBeneHns npoBepokK pyHKUMoHnpoBaHma CMK opraHusaunn-
concnosiHUTeNnen aHannily noasexxat npouenypbl, TEXHONOrN4yeckme npoLeccl,
npoaykKumns, pecypcHoe obecrneyeHne n obopyagosaHume [9].

Paboyas rpynna rno ynpaBaeHUO ayTCOPCMHIOBbIM MPOLLECCOM OCYLLLECTBSET MPOBEPKU
B TKO Ha TeppuTOpUKN OpraHn3aunin-CouCcrnoHnTeNnen oas KOHTPOAA COOTBETCTBUS
n3pgenun 3agaHHoiM TpeboBaHMAM Ha CrefyoWwmx 3Tanax N3roToBJIEHNSA:

e MOCJZIE MOHTa>a NMeyvyaTHbIX NAaT A0 3alWMNTbl X JJaKOM OT BJaru;

e rocsie cOopkM COOPOYHBLIX eANHNLL;

e MOCJIE€ 3aBepLUEHNSA KOMMEKTaUMn n3genma scemm cbopoyHbIMU eanHuLamMu, ao
Ha4vasna cbopku n3genmsa B Lesiom;

e MOCJI€ UCMbITAHNN U3OENNA B LLEJIOM.

B cooTBeTCTBUM CO CXeMon opraHmnsaumm nposepok B TKO (puc. 2.1) opraHmnsauyms-
ConCnosIHUTENb cocTaBnseT nepedeHb TKO Ha Ka)kgoe nigesnue, KoTopbin
cornacosbiBaetca ¢ OAO “MIM3 BocTok”, rpacpuk nposepok B TKO u rpadmnk npoBeneHns
aBTOPCKOro Hag3opa 1 No Mepe roTOBHOCTU npou3soacTBa coobuwaet OAO “MIM3
BocTok” 0 gaTe nx npoBeneHus (3a ceMb pabodnx gHen).
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Puc. 2.1 - Cxema opraHumnsauunu nposepok B TKO

Ha npoeepku B TKO npurnawatotcs paboyasa rpynna no ynpaBaeHUO ayTCOPCUHIOBbIM

npoueccom OAO “MI3 BoCcToK”, a TakXe npeacTtaBuUTeNIN roJIOBHOW OpraHmM3aumm -
pa3paboTymka KOMMJeKca 1 3aKa34dunka (B cny4ae ecnm Takoe TpeboBaHue ecTb B

aorosope).

MpoBepke B TKO noaBepratoTca asieKTpopagnomnsge- ns, NoKyrnHble KOMMJaeKTylLwme

ns3pnennd, MaTepmnmasbl, TEXHONOMNMYECKNE MNMpouecChbl, KPUTNYHbIE SJTEMEHTLI N NMPOoLUECCHI

(MpY HANN4YNK), KOHCTPYKTOPCKAs N TEXHOJIOFMYECcKas OOKYMEHTaUuMs, UCNoJib3yeMas
NPV U3roTOBJIEHUN U3OENNIA, OPraHN3aLNOHHO-TeXHNYeckoe obecnevyeHne
NPOM3BOACTBEHHbIX OMepaunii 1 oOCHaWEeHHOCTb paboynx mecT, paboTbl No




nccnenoBaHUIO HECOOTBETCTBUM, UX pernctpaunm N Nnpocne>xmBaemMocCcTn.

Mpn BO3HMKHOBEHUM B XO[€ NPOBEPOK 3aMeYaHWUin, BOMPOCOB, COMHEHUN MOXXET ObITb
yBeJsinyeH paHee HaMe4YyeHHbIn 06beM BbIOOPKU NpoBepseMbiX COOPOYHBbIX eQNHULL U
TEXHUYECKUX XapaKTEPUCTUK, a TaKXe paclumpeHa 061acTb NPOBEPKMN.

Mo pe3ynbTaTaM npoBepkn B TKO BbiNMycKaeTCsA OTHYET, B KOTOPOM OroBapMBaloTCs BCe
BbISIB/IEHHbIE HECOOTBETCTBUSA N MOPYHEHUA KOMUCCUM NO YCTPAHEHNIO U
npenynpexaeHuto B aaabHenwem obHapyXeHHbIX HECOOTBETCTBMUN, BblAaHHbIX B X04€
rMpoOBEpPKMN.

Noapa3peneHne opraHmM3aunn-coUCNosIHUTENA, OTBETCTBEHHOE 3a NpoBeaeHune
rnposepok B TKO, KOHTpoNMpyeT yCTPaHeHNe BbISiBJIEHHbIX HECOOTBETCTBUN U
BbIMOJIHEHNE MOPYYEHUN, YKa3aHHbIX B oT4eTe no TKO, n nocne BbINOJIHEHNA BCeX paboT
HanpasnseT B OAO “MI13 BocToK” oT4eT O NpoBeLeHHbIX MEPONPUATUAX MO YCTPAHEHWUIO
HECOOTBETCTBUN U BbINOJIHEHUIO MOPYYEHUNA.

Paboyas rpyrna no yrnpasJseHNO ayTCOPCNHIOBbLIM rnpoueccoMm y4HaCTBYET B
nccriiegosaHMM N aHaanmse NnNpnN4nNH HEeCOOTBETCTBUN, BbISABJIEHHbIX Ha BCEX dTanax
n3roToejieHMA, Ha BXOOHOM KOHTPOJIE U NMPUN 3KCrnJiyatTauyunn.

Jlioboe HecooTBETCTBUME y3na, Nnpubopa, cbopoyHon eguHMLbI TpeboBaHUAM,
npenbsaBASEMbIM K HUM B AOKYMeHTauuun, obHapy>XxeHHoe Ha N1toboM 3Tane XXM3HEHHOro
UMKNa n3gennsa, noanexxnt NccnegoBaHnio He3aBUCMMO OT BPEMEHMN, MeCTa, NPUYNHbLI 1
06CTOATENLCTB €r0 BO3HNKHOBEHUS U OOHapyXeHUs.

HecooTBeTCTBMA NPOOYKLNM OPraHN3aLUnn-COUCMONHUTENS, BANSAIOLME Ha BbINOJIHEHMNE
TpeboBaHMM OorosBopa (KOHTpaKTa) Uaun Bbi3biBaloLMe CPbIB CPOKOB BbIMOJIHEHNSA paboT,
KJTaCCNPULNPYIOTCHA KaK HECOOTBETCTBUSA NEPBOro YPOBHS (KPYMHbIE).

Kpome Toro, K HeCOOTBETCTBUSAM MNEPBOro YPOBHSA OTHOCATCS:

e OTKa3bl 3neKTpopa,u,|/|0|/|3nen|/||7|, BbiAABJIEHHbIE B rnpouecce n3roTtosJsieHn4d

npoayKLMY;
e HECOOTBETCTBUA NMpoayKLWNN, BbiABJ1IEHHbIE Ha UCTbITaHUNAX.

Bce ocTanbHbIe KNAaCCMPUUMPYIOTCA Kak HECOOTBETCTBUSA BTOPOro ypoBHs (Menkue). Mo
HVUM OpraHn3aumns- CONCNOJIHUTENb 0POPMIIAET KapTOYKM pa3peLlleHns C TEXHUYECKUM
060CHOBaHMEM BO3MOXXHOCTW OTCTYMJIEHNSA, HE CHU)XKAIOLWLEro KavyecTBa N HAafEeXXHOCTH, a
TaK>XXe He BJINAILLEero Ha 3af4aHHble napaMeTpbl n3genns v BO3MOXXHOCTb ero
hasibHenwero NcnoJjib30BaHuUs No Ha3Ha4YeHMuo.



OpraHunsaumnsa-coucrnosiHNTesNlb perncTpupyeT, NPoBOAUT NCCefoBaHNeE N aHaNn3
MPUYNH HECOOTBETCTBUN N YCTPAHAET UX COrflacHO npoueaype yrnpasaeHuns
HecooTBeTCTBMUAMU, gencrteytowen B ee CMK.

OAO “MIN3 BocToK” cO CBOEN CTOPOHbI KOHTPOJIMPYET pe3y/ibTaTUBHOCTb AENCTBYIOLLEN
npouenypbl ynpaBseHUs HECOOTBETCTBUSAMN MPU NPoBeLeHUN NMPOBEPOK
dhyHKUMOHMpoBaHNA CMK opraHn3aumnmn-coucrnosiHUTeNnsa CoraacHo cxeme,
npencraB/eHHON Ha puc. 2.2.

OTtnparka cooOmeHnd o

OOHapyxeHne HECOOTRETCTRUH NMEPROTO Heenenoranue u aHamms

HECOOTBCTCTEHA MEPBOTO vporHs B OAQ «HIILL IIPHYHH HECOOTBETCTBHA
VPOBHA «ITomoex
> > -
Komuccuga B coctare
- . npe/IcTapHTeNCH
Opranusagug- Oprapmszanusg-
OpraHH3aTnHm-

COHCIOJIHHTE L COMCIIOIHHTE/IL
corcrmonHuTeI W OAQO

«HIT] «I fomocy

Hp OBSPKa BBIITOIHSHAA

HHIT)'CK JOKVMCHTOR TTO SATUTAHHPOBAHHBIX
AHATI3Y IPHHH MEPOIPUATHIL IO
HCCOOTBCTCTEHA :\'CTI}RI[CHHICD Hl)H‘II[II

HeCOOTBCTCTBHA

Komuecns B coctape
npe/IcTABHTEICH
OprafH3aLuu-
comcrionauTens 1 OAO
«HIIIL «l lormoce»

Opraumsanus-
COHCTIONTHUTEh

Puc. 2.2 - Cxema ynpaB/ieHUs HeCOOTBETCTBUAMM NEepPBOro ypoBHA

B cnyyae obHapy>XeHnsa HeCOOTBETCTBUSA NMEPBOro YPOBHSA OpraHn3aumna-couMcnoHuUTeb
ob6s3aHa B Te4eHue CyTOK NpeaocTaBnTb 0 HeM HpopMmayuio B OAO “MIM3 BocToK”.
3aTeM OHa NPoOBOAUT UCC/e0BaHME U aHa/IN3 NPUYNH BbISBJIEHHOMO HECOOTBETCTBUSA U
npepnoctasnseT OAO “MIM3 BocToK” ansa cornacoBaHmMs oTHET, cogep>kalnm pesynbTaThbl
nccnenoBaHUs, BblBJIEHHbIE MPUYNHBI HECOOTBETCTBUA, MPOrpaMMy KOPPEKTUPYIOLLNX U
npenynpexaanLwmx MeponpuaTmn No YCTPAHEHMIO 3TUX MPUYNH N UCKITIOYEHUIO UX
rMoBTOpPEHUA.



MpenctaButenn paboyden rpynmnbl N0 YrpPaBAeHNIO ayTCOPCUHIoBbIM Npoueccom OAO
“MM3 BocToK” npn HEOBXOAMMOCTN MOFYT NPUHATL y4acTMe B UccaenoBaHnUmM NpuYmnH
HeCoOTBETCTBUA NepBOro ypoBHS, BbISIBJIEHHOI0 Ha 3Tane N3roToBJIeHNUSA opraHun3aumen-
COUCMOJIHUTENEM.

Mpn HeobxognmocTn paboyvas rpynna OAO “MI3 BocToK” No ynpaBaeHuto
ayTCOPCUHIOBbIM MPOLLECCOM Ha TEPPUTOPUN OPraHnN3aLNN-COUCNONTHUTENS UHNLUMNPYET
MPOBEPKY BbINOJIHEHUSA 3aM/IaHNPOBAHHON NPOrPaMMbl KOPPEKTUPYIOLLNX W
npenynpexagatowmnx MeponpmaTmMm no yCTpaHeHMIO MPUYNH HECOOTBETCTBUS U
NCKIIOYEHWIO ero NoBTOPEHUS.

[IpoBepka (pyHkIMOENpOBaHNA CMK opranmsarin-conCnoTHATENA,
OLICHKA €€ TeXHHYECKHUX H OPraHH3allHOHHEIX BO3MOKHOCTE!

[oeropnas npopepka (pyukunonnpopanusg CMK opranu3aliin-concnoIHuTe 11
(TIpH HEOGNOTIMOCTH)

: IITpoyecc u3zeomoeinenius :
] I
: Manemme Ne 1: H3emme Neo 2: Msmenne Ne 3: :
' T~ T A R '
: = TR 15 =TEO I - TKO 1 :
E — ABTOPCKHUIi — ABTOPCKHii (aBTOPCKHi E
: HAT30P: HAT30p- Ha130P ). ]
E - TKO 2 — HcclieloBanne —"TKD.2 E
: HEeCOOTBETCTBIA. :
: =TKO 2 |
; :
] I
' |
} |
I |
I |
I I
1 I
1 I
1 I
] |

BxoaH01t KOHTPOIIE.
periiaManoHHas padora (IpH HEOOXOAUMOCTH )

I

Jlaibheiimmee npuMeHenne n3aeauii, pekiaMalnoatas padora (IpH HEOONOAUMOCTH )

Puc. 2.3 - Cxema ynpaB/sieHUs ayTCOPCUHIroBbIM npoueccom B OAO “MI3 BocTok”

CornacHo cxeme, nNpencTaBieHHOM Ha puc. 2.3, 06beM NPOBEPOK, MPOBOANMbIX Ha dTane
N3roTOBJIEHUSA, MOXXET OblTb Pa3HbIM OJ19 Pa3HbIX U3OEJINA, U3rOTAaBANBAEMbIX OOHUM U
TeM e npeanpusTmeM. 3To MoXXeT BblTb 06yCNOBNEHO KaK CJI0XKHOCTbIO U



TPYA0EMKOCTbIO MPON3BOACTBEHHOIO NMPOLEcca, TakK U HaJIMYNEM HECOOTBETCTBUI B
npenbIayLInX 0OroBOPHbIX Neproaax, KoTopble OblIN BbiSIBJIEHbI KakK B nMpoLecce
N3roTOBJIEHUSA, TaK U HA BXOAHOM KOHTPOJIE N MPU OasibHENLIEM NPUMEHEHUN U3AENA.

BO3MO>XHO niaHMpoBaHMe NOBTOPHOMN NN HECKOJIbKUX MOBTOPHbLIX MPOBEPOK
dyHKUMOHUpoBaHNsa CMK opraHmnsaunm-concrnonHnuTens, ecnm Heobxoammo:

e ONpenennTb COOTBETCTBME AEATENIbHOCTN OpraHn3aunmn-cConCnoHNTENS
3anJlaHUPOBaAHHbLIM MEPOMNPUATUSAM;

e OLEHNTb 3PPEKTUBHOCTb NX BHEAPEHUS;

e OLLEHUTb HEOBXOANMOCTbL NPOBEAEHUNSA KOPPEKTUPYIOLWNX N Npenynpexx AatoLwmx
MeponpuaTnn [10]. C6op AaHHbLIX 015 aHaNN3a U OLUEHKMN Pe3yibTaTUBHOCTU
ayTCOPCMHIOBOro nNpouecca NpoBOAMNTCA MO CXeMe Ha puc. 2.4.
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Puc. 2.4. CxeMa cbopa AaHHbIX MO ayTCOPCHHIOBOMY MPOLIECCy AJ1S aHaIN3a N OLLEHKM
ero pe3ynbTaTUBHOCTM

Kak npaBuso, oueHKa pe3y/sibTaTUBHOCTM ayTCOPCUHIa U ynpaBieHUsa M O Ka>Kgoro
BUAa BbINOJIHAEMOr 0 npouecca HaMemMayasbHa, N0O3TOMY CTaHOAPTHOrO NepeYvHs
rnokasaTenen pe3ysibTaTUBHOCTU U 3PPEKTUBHOCTM HeT [11]. TeM He MeHee,
PYKOBOACTBYSCb MOJIOXKEHNAMUN U3 CTaHOapTa opraHmn3aumm ob ayTCOpPCUHIe, MOXHO
YCTaHOBUTb OCHOBHbIE: NOKa3aTeslb SKOHOMMNYECKON 3PPEKTUBHOCTN U NMoKasaTesb,
OTpaXkalowWmnin CTeNeHb BbIMOJIHEHNS YCTAHOBNIEHHbIX TpeboBaHUN (KpUTepmeB) Kak K
BbIMOJIHEHMIO NpoLecca, Tak U K OpraHn3aumn- COUCNOSHUTENIO.



2.3 MeponpuaTua No CoBepLUEeHCTBOBAHUIO
ynpaBJ/ieHUA ayTCOPCUHIroBbIM NpoLeccoMm

Taknm 06pa3oM, AaHHbIe MO BCEM NPOBEAEHHBIM MPOBEPKAM U BbiSIBJIEHHbIM B X0A4€
N3roTOBJIEHUNA N3OSN HECOOTBETCTBUAM, pe3ysibTaTbl BXOAHOrO KOHTPOAS U
pekJsaMaunoHHoM paboTbl 0606LWaTCA N CNCTEMATU3NPYIOTCSA, MPOBOANTCSA aHaNn3,
NenatTCcsa BbIBOObl, MICXOAS U3 KOTOPbIX pa3pabaTbiBalOTCSA MEPOMNPUATUSA NO YIyHLLEHULO
ayTCOPCUHIOBOro NpoLecca N ero yrnpaBJieHNs, a Takxe QOPMUPYETCS NnepeyeHb
HaOeXHbIX opraHn3aumnmn- concrnonHuTenen [12; 13]. bonee Toro, 3Tn pesyabTaTbl MOTYT
ObITb MCNONb30BaHbI U CAMOW OpraHmM3aumnen- COMCNoNHNUTEsNIEM C LLeSbO MNOBbILLEHMNS
CBOEWN KOHKYPEHTOCMNOCOBHOCTN.

Ha ocHoBaHWMN npoBefeHHbIX aHann3oB 1 oueHok OAO “MIM3 BocToK” B ciiyyae
HeobxoaMMOCTK hopMuMpyeT ynpasastowme BO34ENCTBUSA N0 CXeMe Ha puc. 2.5,
HanpaBJIeHHble Ha MOBbILLUEHNE pe3y/IbTaTUBHOCTM KaK CaMOro ayTCOpCUHIOBOIro
npouecca, Tak 1 ynpassaeHusa nm [14].
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Takum obpa3oM, 4eTKOo chopMyIMPOBaHHbIE LLenn 1 3agadum [15], koTopblie opraHmnsauuns
>KesaeT pewnTb MeTOA0M ayTCOPCUHIa, MPaBuJIbHO CMJIAHUPOBAHHLIN N pa3paboTaHHbIN
AYTCOPCUHIOBbIN MPOLLECC NO3BOJIAT NOJIYYUTb MaKCMMaJlbHYIO BbIro4y OT rnepenaymn

HenpoguIbHOro Npouecca opraHn3aLnn-CoONCNoSIHUTENIO, @ UMEHHO:

e YMEHbLLUNTbL 3aTPaThl,

NMPUOPUTETHLIX HAaNPABJIEHUAX AeATeNbHOCTY;
NMOBbLICUTb KOHKYPEHTOCNOCOOHOCTb OpraHmn3aLunu;
CchOpPMUPOBATHL CMUCOK HaZEXXHbIX MOCTABLLVKOB.

yBENNYNTb 3PPEKTUBHOCTb BbINMOJIHEHUS NEpeaaHHbIX PYHKLUMIA;
YNYYLWUTb Ka4ecTBO MPOU3BOAMMON NPOAYKLMN 33 CHET COCPesoTOYEHHOCTM Ha



3aKJso4yeHue

Takum obpa3oM, B pe3ysibTaTe pelleHns Bbllle CTOoAWMX 3aaay, Obsin nonyyeHsi
cnenywouine BbiBOAbI:

1. PaccMOTpeHHble BONPOChl, CBSA3aHHbIe C CYLHOCTbIO ayTCOPCUHIa, ero
Pa3sHOBUAHOCTAMU, NOOYEPKUBAKOT MHOMOrPaHHbIA U CJIOXKHBIA XapakTep OaHHON
KaTeropuu, a TakXe akTyaausmpyoT 3a4a4um JalbHENLWNX UcciefoBaHnin B LaHHOM
HarnpaB/leHNN, B YaCTHOCTU YTOYHEHUS NOHATUSA, CUCTEeMaTU3aumnio NPU3HaKoBoro
NPOCTPaHCTBa AJ19 KOPPEKTHOIro onpefenieHna KaTeropum «ayTCopCcuHr». PeweHune
[aHHbIX 3a4a4 No3BOAUT CHOPMUPOBATL B NocnenytouiemMm bosiee YeTkme NpPakTUKO-
OPUEHTUPOBaHHbIE METOAUKN YrpaBieHUs ayTCOPCUHIOM.

2. YeTKO ChOpMyNMpOBaHHbIE LENN N 3aA4a4n, KOTopble OpraHn3aumns xXenaeT pewnTb
MeTOAO0M ayTCOPCUHIra, NPaBUJIbHO CMJIAHUPOBAHHbLIN N pa3paboTaHHbIN
AYTCOPCMHIOBbIN MPOLLECC MNO3BOJIAT NOJIYHYNTb MaKCMMaJIbHYIO BbIFOA4Y OT nepefayu
HenpogubHOro npoLecca opraHn3aun-cCoONCNOIHUTENIO, @ UMEHHO:

e YMEHbLUNTb 3aTpaThl;

e YBEINYNTb 3(PPEKTUBHOCTb BbINOJIHEHNS NepeaaHHbIX PYHKLNI;,

e YIYYHLINTb KAa4eCTBO NMPOU3BOAMMON MPOAYKLUN 3@ CHET COCPenOTO4YEHHOCTN Ha
MPUOPUTETHbLIX HarnMpaBeHUAX OeaTeNIbHOCTW;

e NMOBbICUTb KOHKYPEHTOCNOCOBHOCTbL OpraHmn3aumnn;

e ChopMNpPOBaTbL CMUCOK HaLEXHbIX MOCTABLLMKOB.
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