Copnep>xaHue:

BBepneHue

NpnmeHeHne ayTCOpPCUHIra Ha 3anage Ha4vanocb B KOHUe 80-x ronos B chepe
MHOPMALMOHHbLIX TEXHOJIOMMW, HO K HAaCcTOosALWEeMY BpeMeHN NpakKTuKa BbiBO4A
Henpogwu/ibHbIX aKTUBOB PacnpoCTpaHMIach y>Xe O0CTaTO4YHO LWNPOKO, OXBAaTUB
MPakTU4YeCcKn BCe OTPaC/IM SKOHOMUKU. I3Ha4YasibHO ayTCOPCUHI pa3BMBaAJICA B TaKUX
oTpacnsax Kak byxrantepusa n topucnpyaeHumsa. OgHako cenvac oTpacseBON CNeKTp
AyTCOPCUHIra CyLeCTBEHHO paclnpuics.

B coBpeMeHHbIX YCNOBUSAX NPaKTUKA ayTCOPCUHIa MOMOraeT KOMMaHMSAM pellnTb
npob6aembl PyHKLNOHNPOBAHNSA 1 PAa3BUTUS B PbIHOYHOM SKOHOMUKE NYyTEM COKpPaLLEHUS
N30ep>xeK, yCKopeHns agantaunm K yCaoBuUsSM BHELLHEN cpefbl, yyYlleHUs KayecTBa
NPOAYKUUW N YCNYT, YMEHbLUEHUA PUCKOB. KOMNaHMUsA-3aKa34ynk, nepesasas Ha
ayTCOPCUHI CBOW BTOPOCTENEHHbIE YHKLWN, MOXXET CKOHLIEHTPMPOBATLCS Ha TeX,
KOTOpble CBONCTBEHHbI UMEHHO ee cneundrke N SBASIOTCA A8 KOMMAHUN OCHOBHbIMU,
6n3Hec-obpasywmnmMn. Bce BbilleckasaHHoe onpenensieT ocobyto akTyaSIbHOCTb AaHHOW
TEMBbI.

Llenbto naHHOM paboThbl ABNAETCSA U3yYeHMe BUOOB N METOAUK ayTCOPCUHIa/MHCOPCUHTa.
Ona pocTuxeHns uenu 6biam NocTaBNEHbI Cleaylowmne 3agadun:

-0OXapaKTepu3oBaTb NOHATNE aYTCOPCUHI/MHCOPCUHT;
-AaTb KJacCUUKaLUMIo U BUAblI ayTCOPCUHTa;
-pPacCMOTPETb OAWNH U3 BUAOB ayTCOPCUHIA HA NPUMEpPE peasibHOro NpeanpusaTus.

KypcoBasi paboTa COCTOUT U3 BBEAEHUS, ABYX [1aB, 3aKJIOYEHNS U CNUCKa INTepaTypbl.

naBa 1 NoHATHE M BUAbI QYTCOPCUHIa U UHCOPCUHra

1.1 NoHATHUE ayTCOPCUHIa U UHCOPCUHra



HNeatenbHOCTb Ntoboro xo3ancrTeyrwowero cybbekTa HeBo3MOXXHa 6e3 06A3aTenbHOro
BbINOJIHEHNSA MHOMOYNCIEHHbLIX PYHKLUA[L]:

-Cco3aHve N PyHKLNOHUPOBAHME CUCTEMbI YNpaBJeHUsa npeanpmuaTmem, B TOM 4ucne
CcTpaTermn4yeckoe n ornepaTtTmBHoOeE rnJiaHMpoBaHme, peasinsaunsd rniaHoOB, I'IJ'IaH-(*)aKTHbIIZ
aHalns;

-cHab>xeHune, T.e. 3aKynka MaTepmnasioB, KOMMJIEKTYyOWMX, NnonygabpnkaTos,
Heobxoa4nMbIX 418 NPOM3BOACTBA NpoayKumMn (ToBapos, paboT, ycnyr);

-NpPon3BOACTBO Npoaykuum (ToBapos, paboT, ycnyr);

-peknamMa n cobbiT roTOBOW NPOAYKUWUN;

-00CcNy>XmnBaHMe N PeMOHT OCHOBHbIX MPOU3BOACTBEHHbIX (DOHOO0B;
-TpaHcnopTHoe obcny>xmnesaHue, cessb, IT;

-BeeHmne ByxranTtepckoro, HaJloroBoro, yrnpaB/eH4YeCKoro y4yeTa;

-npaBoBoe obecrnevyeHne PUHAHCOBO-XO3ANCTBEHHOW AEATENbHOCTY;

-cuctema 6e30nacHOCTU, B TOM YMUCe OXpPaHa UMYLLL,EeCTBa NPeanpuaTms, n ap.

Ob6bl4Hasa NpakTMKa TakoBa: NpeanpuaTme CBOUMM CUaMIN BbIMOJSIHAET NPakTUYeCKn BCe
HeobxoanMble PYHKLUN: NMpaBoBoe obecrnevyeHne OCyLeCcTBASET IOPNaANYECKNIA oTheN;
OyxranTtepckunim, HasoroBbl, ynpaBaeH4YeCcKnin y4eT segeT byxrantepus; 6e3onacHoCTb
n oxpaHy obecne4ymBaeT cny>kba 6e30nacHOCTM U T.4. ITO Ha3bIBAETCA NHCOPCUHIOM
(insourcing - BHYTPEHHNN NCTOYHWUK): UCNOJIb30BaHNE BHYTPEHHUX, @ HE BHELLUHUX
NCTOYHNKOB ANsa obecnevyeHns HOpMasibHOro Xxo4a NPoM3BOACTBEHHOIO Npouecca.

OOHaKo eCTb M afbTepPHATUBHLIN MYTb - ayTCOPCUHI (outsourcing - BHELWHUA UCTOYHUK):
npeonpusaTue nepepaeT onpenesieHHble PYHKUUK (Mn oTaeNbHble bu3Hec-npoueccsl
KaK 4aCTu PpyHKLMIN) CaMOCTOATENIbHOMY X03ANCTBYOLWEMY CybbekTy (fanee -
ayTcopcep), crneunannsnpytoLeMycs B COOTBETCTBYOLEN chepe npodhecCUoHasibHON
neaTenbHOCTU. [paBOOTHOLWEHMA MexXay npeanpusaTneM-3akasdymkom N ayTcopcepom
OCHOBaHbl Ha HOPMax FpPa>K4aHCKOro npasa, peryanpyrLwmx 4OroBopsl nogpaga u/vam
BO3MEe3HOro OKasaHusa ycnyr (pexke - noctaBku). CnefoBaTesibHO, OTHOWEHNA MexXxay
HUMW XapaKTepusyrTCcsa cneayrowmnm:

-ayTcopcep CaMOCTOATEsIbHO OpraHn3yeT CBOW "MpPOn3BOACTBEHHLIN npouecc”, T.e.
naaHnpoBaHue, CHab>xeHune, BbiNOJIHEHME 3aKa3a, KOHTPOJIb KayeCcTBa HaXo0AUTCSA B €ro



NCKNIOYUTENbHOW KoMneTeHuMn. MNpeanpusTune-3akasydnk NpuHUMaeT TONIbKO KOHEYHbIN
pe3ysbTaT, MO3TOMY He BnpaBe BMELINBATbLCSA B MPOU3BOACTBEHHbIN Npouecc
ayTcopcepa;

-ayTCOpCep UCMOJIb3YyeT NPU BbINOJIHEHUWN 3a4aHNN NPeanpuATUS-3aKka34ynka CBou
cobcTBEHHbLIE TPyAOBbIE (BCerga) u MaTepuanbHble (Kak NpaBuio) pecypcsl;

-UCKJIIOYNTENBHO Ha ayTCcopcepa JIOXKaTCsA PUCKN, CBSA3aHHbIE C ero NpodpeccnoHaibHON
NesATeNbHOCTbIO, HECMOTPSA Ha TO, 4TO paboTa OCYLLEeCTBNSETCS B UHTepecax
npeanpuaTUa-3akasynka;

-ayTCOpCep He 3aBUCMM OT MpeanpusaTUS-3aKasynKa, T.e. OTHOLLIEHUS MeXay HUMN
paBHOMpPaBHble, MAapPTHEPCKHUE.

DKCMepThbl COBETYIOT NPUAEPXKMUBATLCA CeAYIOLLEro NpaBuaa npu Beibope mexay
WHCOPCUHIOM N ayTCOPCUHIOM.

Knioyesble hyHKUMKM, T.€. Te, KOTOpPble HernocpeaCcTBEHHO CBA3aHbl C MPOU3BOLCTBOM
npocdunbHoro "npoaykrta" (Toeapa, paboThl, yCayrn), a Tak>Xe coaep>XaT OCHOBHblE
PUCKN AN NpeanpuaTuns, uenecoobpasHo BbINONHATL COBCTBEHHbLIMU CUNaMN (OCTaBUTb
Ha MHCOpPCUHre). Peannsauynsa obecnevynTenbHbIX, NOACOOHbLIX, BCMOMOraTesibHbIX
PYHKUMA MOXKeT BbITb NepefaHa Ha ayTCOPCUHI. 3TO OTHOCUTCS, HanpuMep, K Takum
PYHKUMNAM:

-npaBoBoe obecneyeHne, BeaeHne byxranTepckoro n HaaoroBoro yyeTta, BHeApeHue
NHMOPMALMOHHBIX TEXHOJIOT M, 0O6CY>)XNBAHNE N PEMOHT Pa3MYHOro 060pyN0BaAHUS;

-HAY4YHO-UCCNenoBaTeNbCKME, OMNMbITHO-KOHCTPYKTOPCKNE 1 TeXHoNornvyeckmne paboTsl, a
Tak>XXe BHeApeHne nx pesysibTaToB;

-BCNoMoraTesibHble N 06Cny>XMBaKLLMe NPON3BOACTBA - OpraHn3aUns NMTaHus
paboTHMKOB, ybopKa NPON3BOACTBEHHbIX N C/TY>XEOHbIX NOMELLEHUN;

-N3roTOBJIEHME U MOCTaBKa OTAENbHbIX AeTasler, KOMMIEeKTYyLWmnxX, nonydabprkaTos,
NCMONb3YOLWMXCA B MPOM3BOACTBEHHOM MNpoLecce.

B Hallen KypcoBoi paboTe 0THOCUTENIbHO BUAOB U MoAenen ayTCOPCMHIa/MHCOPCUHTa
Mbl OyZleM OpUeHTUPOBATLCSA Ha NOHATUE ayTCOPCUHra.

Ha pucyHke 1 npenctaBiieHO CXeMaTUYHOE NOHNUMaHMe ayTCOPCUHIa C pa3HbIX ToOYEK
3peHnal2].



AyTCOpPCUHI

C TOYKWN 3peHunsa cTpaTern4eckoro ynpasaeHus
C TOYKWN 3peHns MeHeO)KMeHTa

C TOYKWM 3peHNA aHTU KPU3NCHOI O yrpasBsieHns

AYTCOPCUHTI - CTpaTerns ynpassieHNUs KOMMNaHWen, a He BUA napTHEPCKOro
B3aMMOOENCTBUSA, OH NpeanosaraeT onpeaesieHHY0 pecTpyKTypm3aumno Npon3sBoacTea
Koprnopauuu n ee CBa3eWn.

AyTCOPCUHI - HOBbIN NMPOrpeccmMBHbIN METO OpraHu3aunn ynpaBiaeHnsa AesaTenbHOCTbIo,
KOTOPbIN 3aKJIl04aeTCs B nepenayde HeNpPoPUIOYNX PYHKUWUA OPYTr M UCMOSHUTENSM C
onpenesnieHHbIM OpraHnU3aLUNOHHO-3KOHOMUYECKMM U lopuanvyecknm obecneyeHunem,
KOTOPbIN NPaKTUYECKN pa3BUBAET NMPUHLMN CNeunanm3aunm B CUCTEME MEHEI)KMEHTA.

AyTCOpCI/IHF KaK N aHTUKPM3NCHOE yrpaBJieHne, HYalle BCero rnpuMmeHAaeTCcqa B KOMMaHnNAX,
HaXooAWwnmxcqa B TPYAHOM MOJIOXKEHWNN.

PucyHok 1 - lTIoHATMEe ayTCOPCUHIa C pa3HbiX TOYEK 3peHUs

ANropuTM BHEJpeHUs ayTCOPCUHIra MOXKeT UMeTb ceyowmm supg (puc.2). Kak BugHo
N3 PUCYHKa, aJIroOpuTM NpMMeHeHnsa npoLecca ayTCopCuHra Bko4YaeT B cebs
onpeneneHmne CUCTEMHOM Lenun - obwas uesb PyHKUMOHUPOBaHUA CybbekTa Ha pbIHKe.
OTHOCUTEsIbHO ayTCOPCUHra, uenn TpebyoT yTOYHEeHUs, No3TOMY BTOPbIM 3Tarom
ABNAeTCa onpenesieHe n POopMysIMpoBaHmMe JIoKasibHbIX Lenen. K HUM OTHOCATCA:
XXeslaHne cocpenoTo4NTbLCA Ha OCHOBHbLIX BUAaX OeATEeNIbHOCTH, Yy4dlleHne KavyecTBa
NPOAYKLMWN, MOTPEOHOCTb B CHUXXEHUW 3aTpaT, HeJOCTAaTOK OnbliTa U
KBa/IMPULNPOBAHHOIO NepcoHana.

NMocne onpeneneHns KOHKPETHbIX JIOKasbHbIX Lenen onpenenstoT chepbl U PYHKLUNN
neaTeslbHOCTU ayTCcopcepa, Tak Kak rnokasaHo Ha pucyHke 2 [3]. cxona m3
onpeneneHns uenen, chepbl 1 PYHKLUNN, HeoBXoaNMO caenaTb CTPaTern4yecknin Boibop
ayTcopcepa. K Hanbonee secombix Kputepues Bbibopa NOCTaBLIMKOB YCyr crenyeT
OTHeCTU: HaAeXXHOCTb (COOTBETCTBYET NOCTaBLLMK BCEM NOTPEDBHOCTAM yXxe
CYLLECTBYHOLWMNX KJINEHTOB), YPOBEHb €r0 BO3MOXHOCTEN (OMNbIT, KOJINYECTBO KJIMEHTOB),
rMMBKOCTb (KakK BbICTPO MOXXET MeHATb MeToabl paboTbl B 3aBUCMMOCTM OT NU3MEHEHUS
noTpebHoCTen KNMeHTa), BO3MOXXHOCTb 3KOHOMUN (yCI0BMA NpedfiaraeT rno CpaBHEHUIo
C oApyrumm aytcopcepamu), 6a3a HaBbIKOB (Hannyme KBannuumpoBaHHOro nepcoHana),
KOHTPOJIb (MOXKET rapaHTUPOBaTb NOCTaBLLMK BO3MOXXHOCTb NPOBeAeHNS NPOBEPOK C



uenbto nogaoep>XkKu, 3alnTbl N Pa3BUTUA KOMMaHnn).

mage nof|found or type unknown

PucyHok 2 - CTpyKTypHas cxeMa npouecca NnpMMeHeHus ayTCOPCUHIra B cucteMme
MeHea >KMeHTa npeanpuaTus

Ecnn onpepeneHHblie uenun, chepbl N PYHKLNUN COOTBETCTBYIOT CYyLLECTBYIOLWNM
HarnpaBNeHNAM 0eATeNbHOCTU, TOr4a He HY)XOAeTCa B UX YTOYHEHUN N yNydLUeHUN, B
MPOTUBHOM CJlyyae - eCTb NOTPEOHOCTb B YTOYHEHUN (PYHKLNIA N B CO34aHNN
rnoapasgesieHun.

Hapo 3amMeTuTb, 4TO B AaHHOW cxeMe npueeneHbl 610K No onpeaeneHunto
3KOHOMUNYECKOW 3O NEKTUBHOCTN BHEAPEHNS ayTCOPCUHIa Ha NpeanpusaTnmn, a Takxe
€ro COOTBETCTBMUSA 3a4a4aM KaApoBOh MOJINTUKN NPEanpPUATUS N IOPUANYECKOT 0
COMPOBOXAEHUS.

2.2 NpeuMyLlecTBa U HEAOCTAaTKMU ayTCOPCUHIra

B Tabnuue 2 npencrtaBieHbl OCHOBHbIE MPENMYLLECTBA N HEAOCTATKN ayTCOPCUHIa.[4]
Tabnuua 2

AYyTCOPCHUHI: NpeuMyLLecTBa U Hefo0CTaTKM
NMpeumMmyLwiecTBa HepoctaTkm

1. DKOHOMUYHOCTb



1 . CHu>XeHmne 3aTpaT (pacxonos):

- [NpnBnevyeHme ayTcopcepa fellesrne
copep>xaHna cobCTBEHHOM CTPYKTYPHI,
0COBEHHO A1 BTOPOCTEMNEHHbIX PYHKUNIA;

- CHMXeHue pacxona BHegpeHume: HoBbIX
TEXHOJI0IM W, MOoBbILLEHNE
npon3BoaonNTEJIbHOCTHU TEeXHONOornn;

- CHMXKEHMeE onepaLnoHHbIX PacxooB: 3a
CYET 3KOHOMWU, 0BYCIOBNEHHON dhchekTom - BO3MOXKHOCTL POCTA PACXOAOB, B CllyHae

MacwTaba n ueHTpannsaumnen; nepefayn Ha ayTCOPCUHI CJINLLKOM
MHOFMX PYHKLMIA N NPOLECCOB;

- CoKpalueHne YACIEHHOCTW NepcoHana :
- HeobxoaMMoCTb YeTKOro pacyeTa

(1) anMMHUCTPaTMBHOIO, MNPOEKTMPYEMbIX 3aTPaT CBA3aHHbIX C
BHeJpeHNEeM 1N UCMO/b30BaHNEM
ayTCOPCUHIOBbIX CUCTEM U

(2 ) TexHnyeckoro,

( 3) obcnyxmBarLwero nepcoHana; 3KOHOMUYeCcKoro adpdeKkTa oT nepegayu
HEeKOTOpbIX onepaunn n PyHKUUN Ha

- BO3MOXXHO CHM)XeHMne TPaHCaKLUNOHHbIX CTOPOHY;

N3pepxxek.

- Pacxopbl Ha copep)XaHune BHeLUHew
2 . MNosbllweHne 3PHEKTUBHOCTU OCHOBHBIX  phpacTpyKTYpbl B3aUMOLENCTBUS C

6u3Hec - npoueccos: NOCTaBLUNKAMWN ayTCOPCUHIOBbIX YCIYT;

NpeBpaTUTL CBOU MOCTOSHHbIE PACXOAbI B p3nepxek;

nepemMeHHble (B 3aBUCMMOCTW OT
notpebHocTen B 06y4eHUn , MOXKHO - BO3MO>XXHOCTb 6aHKPOTCTBA
BapbWPOBaTb BblAe/IeHHble Ha Hero pecypcbl @Y TCOPCMHIOBOW KOMMaHMK,

).

3 . CBAA3aHHbIN 3(h(PeKT B CTOPOHHI,
BbIMOJIHAET ayTCOPCUHIOBblE 3aKa3:

- 9ddekT MmacwTaba;

- DhhekT cneumanmnsaumnm un
LeHTpanm3aumn.

4 . IpekT pacnpeneneHns puckos



2. YnpaBneH4yeckune

B0O3MOXXHOCTb coCpefoTO4YEeHUA OCHOBHbIX
pecypcoB 1 BHUMaHUSA Ha OCHOBHOM
NeATeNbHOCTHN, Lenax KOMNaHuM N Ha
yOoOB/IeTBOPEHUN NOTPebHOCTEN KIINEHTOB.

BO3MOXHOCTb BbICBOOOXXAEHNS pecypcoB
NS OCHOBHOIro 6u3sHeca n apyrux uenemn;
BbICBOOOXXAEeHNE pe3epBHOro oHaa
OCHOBHOro KanuTana.

BO3MOXXHOCTb y/ly4LLEHUNA yripaBieHus n
KOHTPOJIS ONepaumoHHOro ynpasaeHus
(ayTcopcuHroBasi KOMMNaHUsA, KOHEYHO,
NCNOJIb3yeT COBPEMEHHbIE MPUHLUMbI 1
hbopMbl ynpaBaeHns 1 NpeaocTaBnseT 3Ty
BO3MOXHOCTb MEHe)KepaM 3aKa3yunka).

BO3MOXXHOCTb yKpenaeHuns noteHunana
poCTa N yCTpaHeHMsa psaaa orpaHU4YeHun.

BO3MOXHOCTb YCTpaHeHns pana npobnem c
nepcoHasioM (oTcyTcTBUE Npobnem ¢
OTMYCKaMu, OTCYTCTBMEM Mo 6onesHu,
OMaCHOCTM BHE3aMNHOro yBoJIbHEHUS
KJIIOYEBbIX COTPYOHWNKOB 1 T.04.).

B0O3MO>XXHOCTb YNpoLLeHUs peanm3aymm
HOBbIX [OEJI0BbIX, YNIPaBAEHYECKUX U

TeXHONOIrnm4yeckKnx orlepaLu/u7| n obecnevyeHus

NX HEMEeOIEHHOIr0 BHEAPEHUSA B CTPYKTYPY
opraHu3sauuu.

3. TexHUnKo-TexHoJsiornyeckme

BO3MOXHO CHMXXEHNE OTBETCTBEHHOCTM
32 BbINOJIHEHNE KOHKPETHbIX PYHKLINIA
MeHe[)>KMEeHTOB B CBA3M C UX Nepenayen
Ha CTOPOHY.

Bo3MoXXHbI npobnemsl ¢
AeueHTpanmsaumnen 6oaXxeTos U
yrnpaB/ieHYeCKNX hYHKLMNA.

AyTCOPCUHI MOXXET OrpaHNYMBaTb
yrNpaBJ/IEHYECKY0 rMOKOCTb.

Yrpo3sa oTpbiBa PyKOBOASLLErO 3BEHa OT
Brn3Hec-NpakTUKN.

ObyyeHmne 4yxmx cneunaancTtoB BMecTo
CBOUX (KacaeTcsa TakXe u
TEeXHOI0rM4eckKoro).

HeobxoaommocTb pa3paboTku
cneymann3npoBaHHbIX TpeboBaHU K
KOMMaHMAM ayTcopcepaM no HaZeXXHoCTn
N 3aKPbITOCTU, @ UX KJINEHTbI, HAaobopoT,
[OJIKHbI ObITb FOTOBbLI K OTKPbITOCTW.



BO3MOXXHOCTb AOCTYMa K TEXHOOMNAM ”
peleHnn 6onee BbICOKOro YPOBHS.

BO3MO)XXHOCTb UCMNOJIb30BaHUA
crneumnann3npoBaHHbIX PYHKLWA, 015
BbIMOJIHEHNA KOTOPbLIX OpraHm3ayunsa He
cneunanncToB UM pecypcos.

MonyyYnTb AOCTYN K pecypcaMm, He4oCTYMNHbIX

BHYTPM CaMON KOMMaHWUN.

MOBLICUTb KAYECTBO N HAEXXHOCTb
obcny>XnBaHmsa (ayTCoOpCUHroBas KOMNaHus
B paMKaXx BbIMOJIHEHNS KOHTPAKTa

obecne4ymBaeT rApPaHTNnN N OTBETCTBEHHOCTb

3a Ka4yeCTBO BbINOJSIHSAEMbIX paboT).

4. UIHCTUTYLMOHaIbHbIE

OTCyTCTBME UHCTUTYaNM3aLMN ornepaLni
ayTCOPCUHIa Ha HaLUWOHAJIbHOM pPbIHKE
pacLINpPAET BO3MOXXHbIE XapaKTEPUCTUKM
NHCTPYMEHTapus N ocobeHHOCTn ero
MCMNONb30BaHUSA AN BCEX YYAaCTHUKOB.

OnacHOCTb U3NINLWHEN KOHUEHTpayun
noaobHbIX TeXHONOrn4yecknx bnsHec-
MPOLLEeCCOB B OAHUX PyKaX.

AyTCOPCUHI MOXKET OrpaHnymMBaThb
TEXHMUKO-TEXHOJIOrMYECKY0 FTMOKOCTb.

OTCyTCTBME 3aKOHOAATEJIbHOIr0
onpeneneHns n peryanpoBaHus
NMpPOLLECCOB ayTCOPCUHra:

yTeyka KOH(pUAeHUNaNbHON NHOopMaLWK;

He YHNTbIBAalOTCA BO3MOXHblE HEraTBHbIE
nocnencTteua NCroJib30BaHNA
HeMaTepunaJibHbIX aKTUBOB;

OCJIOXKHSIETCS OCYLLEeCTB/IeHME onepauuni
MEeXXYHAapOAHOr0 ayTCOPCUHIa;

BO3MO>XHO HecobnogeHne 4OoroBOPHbIX
OTHOLUEHUN.



1.3 Knaccupukaumsa ayTCOPCUHIoBbIX OnepaLmm.
Bupbl ayTCOpCUHra

B Tabnunue 3 npencrasneHa Knaccnukauma ayTCOPCUHIOBbIX onepauui.
Tabnuua 3
Knacngpukauma ayTCOPCUHIOBbIX onepaunmn

OTnnumMTesibHblIe

Nen/n KJlaccudpumKaunoHHbIe Buabi
NPU3HaKu

- BHewHnn (onepaynm BLIHOCATCA 3a PaMKu
eANHOWN CcouMaNbHO -3KOHOMNYECKOWN CUCTEMBI);

MpuMeHnTeNnbHO K BHeELLHeN

1. cpenbl PYHKLUNOHNPOBAHNA
KOMMaHIN - BHyTpeHHne.
- ®NNHAHCOBLIN;
- Mpon3BoACTBEHHbLIN (TEXHONIOMNMYECKNI);
- MapKeTUHroBbIN;
2. Cepa npumMeHeHuns

- MHpopMaLMOHHbBIX TEXHOJIOMNIA;
- Opuanyecknin (NpasoBon);

- CepBUCHBLIN 1 Ap.

- JIOKa/1bHbIN;
(pyHKUMOHanbHasa obnacTb, Kak

3. yrnpasJieH4Yeckue, Tak 1 - PernoHanbHbIN;

crneumnanbHble QYHKLNN)
- MexxayHapoOHbIN.



Nen/n

4.

OTnnumnTenbHbIE
KnaccudpumKauuoHHbIe
NPU3HaKK

reorpacunyeckmnin

MacwTab n dhopMa NpUMeHeHuns

Buabi

OTpenbHble onepauunm;

- busHec- npouecchbl (OCHOBHbIE U
BCMOMoOraTesibHblE);

- PyHKLMOHa/IbHbIE Cpeabl U yrpaBieH4Yeckme
PYyHKUWN;

- OToenbHble Nepenensl (B paMKax
NPOV3BOACTBEHHOI0 ayTCOPCUHTaA) ;

- OToenbHble NOACUCTEMBI YNPaB/IeHUSA NN
TpaHCOpMaLUMOHHbIE (MPON3BOACTBEHHbIE) ;

- OTpenbHble cucTeMsl (B N10Tb A0 OCHOBHbIX :
MPOU3BOACTBEHHOW WX YNpPaB/leHYeCKon) ;

- Pa3zgeneHune npaB cobCTBEHHOCTH
NCMNOJQIb30BaHUA N yrpaBJIEHNS B PaMKax
opraHn3aunMoHHOW PopMbl OCYLLLECTBIEHNSA
X03SNCTBEHHOW OeATEe/NIbHOCTHU ,
TEXHOI0MMYECKOro Nam ormcTU4eckKoro
npouecca.

- Flopu3oHTanbHas nHTerpauus (nepepaya
[OMOJIHNTEJSIbHbIX 3aKa30B Ha CTOPOHY) ;

- BepTukanbHas (nepefnaya oThesbHbIX
NPON3BOACTBEHHbIX WU yrpaBleHYeCKNX
nepenesioB B paMKax LLerno4ykum cosgaHus
CTOMMOCTWN Ha CTOPOHHbI) ;

- Chepuyeckasn (obcnyxmpatowme GyHKLNN).



OTnnuunTenbHbIE
Nen/n KnaccupmkKauuoHHbIe
npU3HakKu

C TOYKU 3peHUs (HOPMUPOBAHUS

6.
LLeNOYKN CO30aHNA CTOMMOCTH
. B 3aBMCMMOCTN OT OCHOBHOIO
' pecypca ayTcopcepa
B 3aBucuMoCTun oT
8 3P PEKTUBHOCTU BbIMOJIHEHNS

oTOesIbHOWN (hba3bl
TpaHchopMauum bnsHeca

Buabi

- MpogeccmoHanbHbIN (TPyoOBbIE pecypcChl
bonee kKBanUULUNPOBAHHLIE )

- Mpon3BOACTBEHHO - TEXHOJIOrNYECKUI
(nepenoBble TEXHUKA U TEXHOJIOIMSA, BNageHue
Heob6xo4MMbIMU NPON3BOACTBEHHBLIMN
BO3MOXXHOCTSIMM U MOLLHOCTSIMU) ;

- ®HAHCOBO - aAMNHUCTPaTUBHLIN (bonee
BbICOKas 3(p(PeKTUBHOCTb YyNpaB/ieHYeCKUNX
TEXHOJIOr M, peanmsaunm NpoeKTos n
oCyLLeCTBJIeHUsA TpaHCaKLUmMy rno napamMmeTpam
BpPeMeHN N CTOUMOCTMW);

- [eorpagumyeckunin (npenmyuiecTsa rno
CTOUMOCTW UCMNOJIb3yEMbIX PECYPCOB) .

BbIHECEHME Ha CTOPOHY:

- Peannzaumnm bnsHec -ngen;

- YNnpaBneHue pyHKUNAMN;

- YNnpasaeHne npoueccamu;

- YnpaBrsieHue ceTamm (CTpyKTypamn) ;

- YnpaBneHme 3HaHNAMU .

- Pa3oBbin;
- Nepuogn4eckn NOBTOPSAOLNXCS;

- Ha nocTosAHHOW OCHOBeE.



HeobxoaAnmMo OTMEeTUTb, YTO ayTCOPCUHIOBbIE YCNYIrU, C IOPNONYECKON TOYKN 3peHuns,
3TO0, Npexae Bcero, pabota no gorosopy. AYyTCOPCUHT - 3TO He NPOCTO
B3aMMOOTHOLUEHNS «3aKa34uK - UCMOJIHNTENb>», a onpeaesieHHoe napTHepCTBO. Ba)kHon
cocTasnsawowen Nobbix NApTHEPCKNX OTHOLLEHN aBnseTcs gosepue. CTOPOHbI AOJIXKHbI
NMOHATb, YTO MOXKET CTaTb OCHOBaHMEM TakKoro 4oBepus, U UME@HHO Ha 3TOM OCHOBaHWUU
Aanblue BbiICTpamBaTb CBOU BU3HeC - oTHoWweHUsA. B 3aBucMMoCT OT ob6bemMa pyHKLMUNA,
BbIMOJIHAETCA Creumnann3npoBaHHOW opraHmn3aunen, MOXXHO BblAe/INTb clejytoLime
dOpMbl ayTCOPCUHTra:

- [1oroBop MoJIHOro ayTCOPCUHIra, No KOTOPOMY B pacrnops>XeHue UCNOoJIHUTeNd Ha BpeMs
nencTens KOHTPaKTa BblAENIAETCA WUTAT COTPYAHNKOB, a BO3SMO>XHO U OorpegejieHHble
aKTUBbI 3aKa34UKa,

- [loroBop 4aCcTUYHOro ayTCOPCUHTra, NPM KOTOPOM 6onbluas YaCcTb noapasaesneHunn
OCTaeTCs B BeAeHNN 3aKa34yunKa;

- loroBOop COBMECTHOro ayTCOpPCUHIra sABJAOTCA OTHOLWEeHNAMN, Korga obe CTOPOHbLI
BbICTYMNalOT NMapTHEPAMUN B KOMMep‘-IeCKOI7I 0EeATEJIbHOCTN,

- JloroBop NPOMEXXYTOYHOIro ayTCOPCUHIra, Kak NnpaBusio, NPMMEHSIeTCs B C/lyyYae, Korga
KOMMaHus, Mesi CBOMX CNELMASIMCTOB C BbICOKMM YPOBHEM KBanudukaumun, nepenaeT
yrnpaBieHne 3TUMKU noapasaesieHNAMN TPETbEN CTOPOHE;

- [loroBop TpaHChpopMaLNOHHOI0 ayTCOPCUHIra, Korga KoOMnaHusa - 3aka34yuk
npurnawaeT UCNOJIHNTENSA, KOTOPbIN NOJIHOCTbLIO BbINOMIHAET paboTy noapa3aeneHus,
pa3pabaTbiBas n co3gaBas HOBbIN KOHEYHbIN NPOAYKT U nepenaBas ero KANeHTy (Takown
BWUA ayTCOPCUHIra OT/INYaeTCs OT MOJIHOrO TEM, 4YTO nepexon COTPYAHNKOB N aKTUBOB He
ABNSETCA OKOHYATEsIbHbIM: MOC/Ee 3aBepLIEHNSA NPOEKTa KJMEHT CHOBa nojay4yaeT
MOJIHbIV KOHTPOJIb HaZ HUMW)

MoYTK TPeTb KOMMNAHUNI UCMNOJIb3YIOT ayTCOPCUHI HE TONIbKO A1 TOro, 4Tobbl
nepecTponTb onpefesieHHble BHYTPEHHME Npouecchl, HO U CEPbE3HO YYYLUNTb
KJIt04EBblE BO3MOXHOCTU BsHeca. MeHenXepbl N PyKOBOOUTENN NPeanpuaTuns,
KOTOpble pewatoT 0bpaTUTLCA K ayTCOPCUHIY, HAYMHAKOT CO CMEIoN CTpaTernyeckon
nporpammsbl paboT, 4TOobbl MONYYNTb KOHKPETHbIE BbIFrOAbl OT U3MEHEHNS hopMaTa
0eaTesibHOCTU KOMMaHMK. HavanbHOE yC/ioBME: KOHKYPEHTHOE NpenMyLLecTBo,
MoJsly4eHHOe OT ayTCOPCUHIra, A0JIKHA bbITb MHTErpnpoBaHa B OBusHec. 3ToMy A0J1)KHaA
crnocobcTBOBaTHL NOAAEPKKA Ha BbiCLLEM YPOBHE - Npu stobonr ycrnewHomn
TpaHchopmaunm busHeca C NOMOLLbIO ayTCOPCUHIa rno 3TOM NporpamMMme Bcerga ctoaTt
nnMbo cobCTBEHHUKMN, NN TOMN - MEeHeOXepbl. ITU PYKOBOOUTENN MPUHUMAIOT



HernocpeacTBEHHOE y4yacTue B peweHunn npobsem nepepacnpenesneHns pecypcos n
oby4yeHns HOBbIM HaBblKaM, HO MPU 3TOM OHUN HN B KOEM CJly4ae He yrnycKalT U3 Buay
oCTaJsibHOM BbusHec.

B Tabnuue 4 npeactaBieHbl OCHOBHbIE BUObl @y TCOPCUHTa.
Tabnuua 4
Buabl ayTcoOpCcUHra

Bup

XapakTepucTuka
ayTCOpPCMHra



Bup,

ayTCOpPCMUHra

IT-ayTCOpCUHI

XapakTepucTuka

MonHaga nnm YacTnYHaa nepenada crneunann3npoBaHHbIM
opraHmsaumaMm yHKLUMN, CBA3aHHbIX C 06CNyXUBaHUEM
MHGOPMaLUMOHHLIX NoTpebHoCcTen KoMnaHuK, obecnevyeHne ee
NH(POPMALLMOHHOW NoaaepXKon (CepBUC KOMMbIOTEPHOW U
OPrTeXHUKW, MPOEKTUPOBaHME, MOHTaX N CONPOBOXAEHME CeTeBOou
NHPPACTPYKTYpPbl, MPOEKTUPOBAHMNE N COMPOBOXAEHNE
nporpamMmmHoro obecnevyeHuns, 6a3 gaHHbIX, cMCTeM ByXxranTepckoro
y4yeTa, aBTOMaTU3NPOBaHHLIX BusHec-cuctem Tnna ERP,
pa3paboTka n nogaep>xka web - cantoB KoMmnaHum u T.4.)

npumep

OOHMM 13 NepBOOTKpPbIBATENEN ayTCOPCUHIa CHMTAETCAa BCEMUPHO
dhumpma Kodak.

B Ha4vane 90 - x rofoB NPOLUJIOro BeKa PyKOBOACTBO KOMMaHUWU
MPULLJIO K HEOXKUAAHHOMY pPeLUeHUIO - OCTUXKEeHNe MUPOBOIro
nmaepcTBa B chepe BbICOKUX TEXHOJIOMMA HE ABNSETCA OCHOBHOMN
Lenbio KoMnaHun. B pesynbTaTe, TON - MEeHeLXKepbl peLunn
nepepnatb BCe IT - 3BeHO KOMMaHMK IBM, KoTopas Kak pa3 u
cTpeMuiacb K TMAepCcTBY B yNOoMAHYTOW cepe. lNpouecc, Kak v
npeanosiaraiocb, OKa3asics B3aMMOBbLIFO4HbIM.

Kodak obecne4vunn otnnyHoe obcnyxmBaHme MHPOPMaLMOHHbIX
cucrtem, a IBM nony4vuna o4eHb BbIFOAHbIV 40JINrOCPOYHbIN
KOHTpaKT. CoTpyaHuKM IBM nony4ynnam BO3MOXXHOCTU AasibHEULLEro
NOBbILLEHNS KBanupukauunu.

B Spirit ( pa3pabaTbiBaeT Ha 3aka3 u npogaeT rotosoe MO, B TOM
yncse TakMM 3aKa34dumkam, Kak Apple n Skype ) ponsa Poccuu B
obuiem obbeme BbIpy4KM TpaAULMOHHO HeBennka, B 2009 r. oHa
Haxogunacb Ha ypoBHe 2%. B 2010 r. oHa Bblpociia bonee 4yem B
ABa pa3a 3a cyeT " BugeomocTa", pa3paboTtumka MO ans
BUOEOKOH(pepeHucBa3n. O TOM, YTO K YBeNINYEHNIO 4010
POCCUNCKNX 3aKa34NKOB NPMBENO TO, HTO KpOMe BCTpanMBaeMoro
MO Spirit 3aHaNCa U NPUKAAAHbLIM, FOBOPUT NPe3ngeHT KOMMNaHNn
AHppen CBupupeHko. BHegpeHnem " BugeomocTa " B ciiy4ae
npsaMbiX Npoaaxk, KoTopbi Ha cerogHa noaasnastoLLee



Bup,

ayTCOpPCMUHra

Mpon3BoaCTBEHHbIN

XapakTepucTuka

Mepenaya NOIHOCTbLIO BCEro LKMKIA NMPONU3BOACTBa onpeaesieHHOoM
NPOOYKUUN NN TOJIbKO €ro 4acTu (Npon3BOACTBO OTAEJIbHbIX
y37108B, getanen, nonyhabpmnkaToB - COCTaBAAOLWMNX OCHOBHOMN
npoayKLuun).

MNMo3BONSET CKOHLUEHTPUPOBATb OpraHM3aLmnsm CBOU yCUNS Ha
pa3paboTke N 0CBOEHUM NPON3BOACTBA MHHOBALMOHHbIX
NPOAYKTOB, MPUHOCUT AOMOJIHNTE/IbHbIE KOHKYPEHTHbIE
npenMyLLecTBa. Tak)Xe NPUHOCUT CYLLeCTBEHHOE CHUXXEHNEe
cebecToMMOCTY rOTOBOW NPOAYKLMKN, MOCKOJIbKY NAapTHEpP Mo
AyTCOPCUHIY, KaK NpaBuio, cneunann3npoBaHHas KOMNaHus,
NMeeT pe3epBbl OJ19 MAaHEBPEHHOCTW.

Mpumep Ewe ogHUM NPUKNALOMBNPOBAAXEHHA ayTCOPCUHIa
ABNAETCA NKCTPALMNACYHaCHON CTpaTerum pasBuTuUa KOMNaHNM
Nike. OHa nowna ewe ganblue, nepenaB Ha ayTCOPCUHT
MPOW3BOACTBO CMOPTUBHOM 0AeXObl, paCNpoCTPaHEeHne n
peann3saumio. Cama e KOMMNaHMsa ocTaBua 3a cobon nnwb An3anH
NPOW3BOAMMON O4eXAbl U yNpaBieHNe NnaTeHTaMu, TOBapHbIMUN
3HaKaMu. ONbIT HEKOTOPbIX KPYMHbIX KOMMAHWUIM MOKa3blBaeT, 4TO
oTcevYeHne HenpouibHbIX BU3HEC-PYHKLUNUA MOXKET CTaTb
6n1aroTBOpPHLIM 4719 OpraHM3aynn.

KomnaHusa Nike, oanH U3 nMaepos Ha pblHKE CMOPTUBHOW 04eXAbl,
B CBOE BpeMs rnepepana Ha ayTCOPCUMHI NPOU3BOACTBO, NPOAaXKu 1
pacnpoCcTpaHeHNs, CKOHLEHTPUPOBAB 3HEPI U0 U pecypcChbl Ha
nesaTenbHOCTN, HeNoCpPeACTBEHHO HanpaB/eHHON Ha
yhoBieTBopeHne notTpedbHocTen KAneHTa. BaXxHo NoOHATL, Kakue
NMeHHOo BM3Hec- npoueccbl 06yCcNOBANBAKOT KOHKYPEHTHOE
NPenMyLLecTBO Ka)K4on KOMMNaHuUKU. Ycnex ogHuUX opraHmn3aumnm
3aBUCUT OT B3aUMOOTHOLLUEHUN C KJINeHTaMn, B TO BPeMSA Kak A4
Apyrux Hanbonee Ba)KHas onepaumoHHasa AesaTeNbHOCTb . KOHeK
Nike - on3anH, B KOTOPOM OHa BbICTyNaeT bpeHA- nuaepom.
Moaxon, Npy KOTOPOM BHUMaHUe yaensieTcs OCHOBHbIM (DYHKLUSAM,
a OCTaJibHble NepefarTCsa Ha ayTCOPCUHI, NpUBesT K TOMY, 4TO
nocse HeCKosbKNxX net ynopHon 6opbbbl 3a pbiHOK Nike Bbilwna Ha
cTagunio bBypHOro pocta 1 A0 CUX Nop He cAaeT 3aBOeBaHHbIX



Bup,

ayTCOpPCMUHra

XapakTepucTuka

O3HavaeT nepepnayvy ayTcopcepy Tex B3aMMOCBSA3aHHbIX (PYHKLUWA ,
BUOOB LleATesIbHOCTU (Bn3Hec- NpoLeccoB), 4TO He ABNSeTCA 414
opraHm3aumm oCHOBHbIMU (ByXranTepckuin n HanoroBbl y4eT,
NOrNCTNKa, MapKeTUHr, pekiaMma, cnyxba oxpaHbl n 6esonacHocTy,
KJIMHWUHE, OpraHu3sauns nutaHna n T.4. )

MNpuBeny HECKOJIbKO APKUX MPUMEPOB NCMOb30BaHUS
ayTCOpPCUHra:

- Ons BegeHna byxrantepunm n pac4yeTa Ha0Oros.;
- Onsa opngnyeckoro obecnevyeHmsa U KOHCynbTauum,

- Peknama n nuap - MeeT CMbIC/1 OTAATb 3TO HanpaBaeHue (no
NOroBopy ) B noagaep>xKy npodeccruoHasibHbIM peKJIaMHbIM
areHTCcTBaM;

- OTO KacaeTCsa N CoOAep)XaHUs B KOMMNaHNM CBOEN KaOpOBOW
cny>6bl. 9Ta 3a4a4a syylle BbIBECTU U3 3a[a4 KOMMNAHUN 1
NpeanoXuTb PEKPYTUHIOBOW areHTCTBa, KoTopoe byneT
3aHMMaTbCa noabopom nepcoHana;

- Ana opraHusaumm NUTaHUSA BbirogHee 3ak/1I04NTb LOroBop C
3aBefieHneM obwecTBEHHOro NUTaHus (pectopaHamun, kage) Ha
[OCTaBKy B opuc ropaymx obenos (3T1o byner ropasno
3(pbhekTMBHEE, HEM NMETb CBOK CTOJIOBYIO 1 06CNY)XMBaKOLL NN
rnepBoHan);

- Ansa obcnyxmBaHNUSA OPUCHON TEXHUKN BaM COBCEM He
ob6sA3aTeNIbHO Cpa3y BKAaAbIBaTb OECATKM ThICAY 40/1J1apOB Ha
MOKYMKY 0OPOroCTosALEN TEXHUKN, 3TY 3a4a4y MOXKHO NepesioXnUTb
Ha KOMMNaHWIO, KOTopas NpenocTaBuUT 3Ty TEXHUKY, byaeTt
MPOBOAUTb PEMOHT U NPOPUNAKTUKY (3@ HUYTOXKHOE eXXeMeCAYHYIo
nnaTty).

- Ansa perynsapHon ybopku noMeweHnn ohruca COBCEM He
obs3aTeNnbHO AepXaTb B wWTaTe ybopLimuy, 4OCTaTOYHO NoanucaThb
[OroBOp C KOMMNaHMewn, KoTopas npefocTasssgeT ycayru no ybopke
nomMeuwleHUn N K Bam 4-5 pas B Hegento dbyget npuxoanTb



Bup,
XapakTepucTuka
AQyTCOpPCMHra

AyTCOpPCUHI nepcoHana (aytctadpduHr) npegycmaTpmBaeT Haem
ans paboTel Ha NnpeonpuaTumM paboTHUKOB 6e3 AOKYMEHTasIbHOIro
0POPMJIEHUS C HUMUN IOPNJNYECKNX OTHOLWEHWUA. MNpu 3TOM
npeanpuaTue - npoeangep (HanpuMep, KagpoBoe areHTCTBO)
HabupaeT B wWTaT paboTHUKOB, KOTOPbIe dakTnyeckn paboTarT

(MOCTOSAHHO W/ BPEMEHHO) Ha ApYyroM npeanpusatTum (y
AyTcTadduHr 3aKa34yuMKa).

KpayacopcuHr (aHrn. crowdsourcing , crowd - «Tosna» 1 sourcing -
«MNCMOJIb30BaHNE PECYPCOB») - Mepeaaya onpeneneHHbIX
MPON3BOACTBEHHbIX QPYHKLNI HEONMpenesieHHOMY KpPyry aunuy, (Ha
OCHOBaHMM Nyban4yHom ocepThl, 6€3 3akaYeHns Tpya0BOro
norosopa).

NnaBa 2 AYTCOPCUMHI npoaa>k Ha npuMepe
NeATeJIbHOCTU KOMMNaHuu «PopmMma +»

2.1 O0OwWwan xapakTepucTuka opraiusauum 000
«dopmMa +»

000 «®opmMa +» aBngeTCAa pPNoN4eCcKUM JMLOoM, KOTOpOe OCyLLeCcTBISeT CBOIO
neATesIbHOCTb Ha OCHOBE MOJIHOI0 X03pacyeTa, Ha OCHOBE OCYLLEeCTBJ/IAeMOro
CaMO(PMHAHCNPOBAHMSA N CAMOOKYNaeMOCTW, AaHHAs OpraHM3aunsa nMeeT neyvyaTb,
wTaMnbl N 61aHKN, OT CBOEro MMEHN NMEET MPaBo 3aKJIlo4YaeT O0roBOPbI, @ TaKXXe HeceT
MOJIHYIO OTBETCTBEHHOCTb MO CBOMM OCHOBHbIM MMeLWMMCS 0693aTenbCTBaM TOJIbKO B
npenesiax CBOero MMyLLecTBa.

000 «®opma +» bbina ocHoBaHa B 1998 roay.



N3Ha4yanbHO OCHOBHbIM BUAOM OEeSATE/IbHOCTU OpraHmn3aunm bbila TOProBo-3akKynoyHas
nesATeNIbHOCTb, HO B NPOLIeCcCe Pa3BUTUS NMPeanpPUATUS CTas10 BbIMyCKaTb KOPMYCHYO
Mebensb.

®abpuka mebenn OO0 «dopma +» Npu 3ToM paboTaeT B chepe BbINyCKa KOPNYCHOMN
mebenn yxe bonee 10 neT. Ha NpoTSAXeHUN BCEro yKkasaHHOro nepnona BpeMeHun oHa
NnoJib3yeTCcs YCTOMYUBBIM CNPOCOM Ha TeppuTopun Poccninckom depepaumnn.

OcHoBHOM Uenblo geatenbHocTn OO0 «dopma +» ABNAETCA NoJlydYeHNe MaKCUMallbHOro
foxona B pe3ysibTaTe 4OCTAaTOYHO paLMOHasIbHOro UCMNOJ/Ib30BaHNA OCHOBHbIX AEHEeXHbIX
N MaTepunasibHbIX PEeCypCcoB y4ypeaunTens.

000 «®opMa +» OCYyLEeCTBAAET NpM 3TOM C/ieAyloLne OCHOBHbIE BUAbI AeATe/IbHOCTU:
npoYyasi onToBas TOProBJis, OCYLLECTBNEHNS MPON3BOACTBA U peanusaumnn mebenn,
MUHEpPabHbIX U Fa3MPoOBaHHbIX HANMNTKOB, MACOMNPOAYKTOB, Pa3/iM4Has KoMMepyeckas
NesaTeNnbHOCTb, TOProBO-NocpegHnYeckas nesTeNbHOCTb, TOProBO-3aKyrno4Has
DEATENbHOCTb, @ TaKXXe NHble BUAbl AeATENbHOCTU, HE 3anpeLleHHble eNCTBY WM
3aKOHOOaTeNnbCTBOM Poccuiickon depgepaumn, NMUEH3NPYyEMble BUOblI OEATENbHOCTH
OCYLLLeCTBISAIOTCS TONIbKO NOCJ/Ie NOoJyYEeHUs1 COOTBETCTBYHOLLUNX JINLIEH3NIA.

PykosoacTtBo habpukn OO0 «dPopma +» B CBOEN AEATENIbHOCTN OPUEHTUPYETCS Ha
Nn3y4yeHne OCHOBHbIX MMEIOLLMXCA MOTPeOHOCTEN KU 3anpocoB noTpebuTtenein
orpaHMyeHHbIM Bog>xeToM. T.e. B cBoen feaTenbHOCTM OPUEHTUPYETCHA Ha KJIMEHTOB CO
Cpe4HUM YpPOBHEM AoCTaTKa.

Obnapgas cobcTBEeHHOW 3KCNepnMeHTasibHOM 6a3oM, JaHHOW OpraHu3aumm OCTaTO4YHO
ObICTPO yAanocb co3aaTb KONEKUnto getckon mebenmn, Kotopas BbIrOQHO OT/IMYAETCH
oT Mebenn gpyrnx npomnssoamTenen n nosnbiyetcsa 60sbWMM CPOCOM Ha TEPPUTOPUN
Poccuinckon ®epepauunn.

AccopTumeHT npegnaraemon B OO0 «dopma +» npoaykuum Bkn4aeT B cebsa 6onee 100
HanMeHOBaHUN.

000 «®opmMa +» Npu 3TOM MOCTOAHHO MOLEPHU3UPYET UMEIOLLLYOCA NPOAYKLMUIO U
pa3pabaTbiBaeT HOBble MOAUDUKALNN N3OENNNA, OPUEHTUPYIOACHL Ha NOKYNaTebCKNN
cnpoc un TpeboBaHUA BpeMeHMN.

HecTaHOoapTHbIN AM3aH, akTUBHOE NPUMEHEHNEe COBEPLUEHHbIX TEXHOJI0MUNA,
3KOJIOrM4eCKN YNCTbIX U Be3onacHbIX MaTepuanoB, CoO3gaeT BO3MOXHOCTb AJ15
n3rotosseHns mebenn Ha Ka4yeCTBEHHO BbICOKOM YPOBHE U fenaeT Mebenb AaHHOro



npeanpusaTUs Nerko ysHaBaeMon.

Mpn 3TOM ropaocCTbio gocTmxeHun 000 «dopMa +» ABNAETCH U3roTOBJIEHUN CTEHKMN
A8 KHUT, NoCOBunin n nrpyluek, KotTopblie 4O0CTaTOYHO PYHKLNOHAbHbI, UMEKT
MOLOYJ/IbHYIO KOHCTPYKLUMNIO N UHTEPECHbIN (KpeaTuBHbIN) ON3alnH.

Takxxe B O00 «dopmMa +» Ansa akTuBHoro obecnevyeHmns Nrposon 1 passmeatoLlen cgep B
0EeTCKOW KOMHaTe Ha NOCTOSIHHOW OCHOBE BbIMYCKAalOTCA KOMMJIEKTbI UFPoBON mebenn,
Mebenn «yronok y4yeHunka». Takxe B aCCOPTUMEHT Mmebenn gaHHOM opraHn3aumn BXoaaT
CnaJsibHble FrapHUTYPbI, N3roToBsIeHUe Mebenn AN KyXHU 1 CreumnanbHbiX pabodnx mecT
019 NapuKMaxepCKunx.

B HacToswwee BpeMa npakTudeckn 40% oT nMmerowerocs npon3BonCcTBEHHOIN0
noteHuunana 000 «dopMa +» 3aHUMAET U3roTOBJIEHNE HECTaHLAPTHOW U 3KCKJTHO3UBHOMN
mebenn, kKoTopas Npm 3TOM ABASETCHA NPAKTUYECKUM BOMJIOWEHNEM B XXN3Hb OCHOBHbIX
TBOPYECKUX 3aMbICJI0B KJINEHTOB JaHHOW OpraHu3auunu.

OCHOBHYI0 AefATEeNbHOCTb nMetolerocsa Ha banaHce opraHmsaynm OO0 «dopma+»
npon3BoacTBeHHOro obopynosaHusa obecnedymBaeT cneunann3npoBaHHas
KOMMNblOTEPHasa NporpamMmma, 4To No3BosseT AOCTAaTOYHO 3PHEKTUBHO N KAYECTBEHHO
obecne4ynTb NCMNOJIb30BaHUE CbiPbS N OCYLLECTBASATb KOHTPOJIb Ka4yeCcTBa BbiNyCKaeMou

npoayKuum.

Mebenb Npoaaércs opraHusaumam, Haxogsawmmcs 6onee yem B 10 ropogax Jlateuun,
KOTOpble ABAAOTCA ONTOBbIMU U PO3HUYHLIMWN MOKYMaTENAMMU.

A Tak>Xe MocTyrnaeT B TOProByto CeTb A1 peasin3aynm KOHe4YHbIM NoKynaTenam B
cneunann3npoBaHHbIX MebenbHbIX Mara3nHax.

Bce nspenns npu 3ToM cepTUPUUMNPOBaAHbI N COOTBETCTBYIOT nMerowmmcsa FOCTam un
onpeneneHHbIM rocyaapCTBEHHbIM CTaHAApTaM Ha Mebenb ANS AOLWKOJbHbIX
yypexxgeHumn.

Onsa oueHkn obLien 3pHeKTUBHOCTN AeATENbHOCTM AaHHOW opraHu3aumm Heobxoammo
NPOBECTU aHa/IN3 TEXHUKO-3KOHOMUYECKMX Noka3aTenenn 000 «dopma+».

Y1066l HoNEe NnogpobHO paccMOTpPeTb U NOHATb AeATEeNbHOCTb (PUPMbI, ObISIN N3YYeEHbI
cnepyowme ee sKOHOMMUYECKNE NokasaTenu, npueseneHHole B Tabnnue 5.

Tabnuua 5



TexHUKO-2KOHOMMUYECKMe NoKa3aTesim aeaTeNbHOCTU npeanpuatua 000

«dDopmMma+»

MokasaTenu

ToBapHasa NpoayKLUs, ThbiC.
Tr.

BanoBasa npoaoykuus, TbiC.
Tr.

Peann3oBaHHas NPOAYyK-
Uuns, TbiC. TT.

CebecTonMoCTb TOBapHOM
NPOAYKUWMN, TbIC. TT.

CpenHecnuco4Has
YNCNEHHOCTb
paboTatowmnx, 4en

B Tom vucne:

- paboune

- CNyxatue

2009

2010

2011

2012

2013

OTKNOHEeHue
2013r.oT1
2009r.

(+/-) %

213540,9 230661,8 213726,7 227886,8 235440,2 21899,3 9,30

213540,9 230661,8 213726,7 227886,8 235440,2 21899,3 9,30

213540,9 230661,8 213726,7 227886,8 235440,2 21899,3 9,30

194304,4 199414,4178648,1 179414

20

11

19

10

19

10

19

10

183461

19

10

10843,4 5,91
1 )
5,26
1 )
10



-pyKoBOOUTENN

®oHp onnaTbl Tpyaa, ThiC.

Tr.

CpenHeroposas
CTOMMOCTb OCHOBHbIX
doHLO0B, ThIC. TT.

BanoBbin poxon, ThbiC. TT.

YucTbein goxon, ThiC. TT.

3aTpaTbl Ha 1 TT.

TOBApPHON NpOAYKLUWUN, TT.

CpenHemMecsa4Has
BblipaboTka 1
paboTatowero, Tr.

CpenHemMecsa4Has
3apaboTHada nnata 1
paboTaroLwero,TbiC.Tr

doHOooTHAYa, Tr.

PoHO0EMKOCTb, TT.

11856

21256,4

19236,5

18602

0,91

889,8

49,4

10,05

0,09

11019

11186,5

31247,4

17435,9

0,86

1011,7

48,3

20,6

0,05

11337

6690,4

35078,6

23836,5

0,84

937.,4

49,7

31,9

0,03

11692

6991

48472,8

31743

0,79

999,5

51,3

32,6

0,031

12053

6513,4

51979,2

34154

0,78

1032,6

52,9

36,1

0,028

197

-14743

32742,7

15552

0,13077

142,832

3,46404

26,0971

0,06234

1,63

226,35

62,99

45,53

16,78

13,83

6,55

72,20

225,32



POHA0BOOPYXEHHOCTD, - -
1062,82 588,76 352,13 367,95 342,81

TbIC. TT. 720,009 210,03
doHpopeHTabenbHOCTL, % 8,75 155,9 356,3 454,1 524,4 515,615 98,33
PeHTabenbHoOCTb, % 9,57 7,56 11,15 17,69 18,62 9,04285 48,57

B Tabnuue 5 npeactaBieHbl OCHOBHbIE MMeoLWMECs AaHHbIe TEXHUKO-3KOHOMUYECKNX
rnokasaTenien, xapakTepusytoLlime Xo3aNCTBEHHYIO aeaTesibHOCTb OO0 «dopma +».

NMpencrtasneHHas ToBapHasa NPOAYKLNA paBHa peasin3oBaHHON, TakK Kak npeanpusaTue
000 «®opMa +» Npomn3BoaUT NMpoayKuUMo Ha 3aka3 B 80% cny4aeB, TO eCTb Cpa3y Xe
rnocJsie N3roToBJIEHUS PeasIN30BbiBAET €e 3aKa34yukKy.

Mpn 3TOM BasioBas NMPOAYKLMNA OXBAaTbIBAET KaK KOHEYHYI0, 3aBEPLLUEHHYI0, TaK U
NMPOMEXYTOYHYI0, HE3aBEPLUEHHYIO MPOAYKLNIO, BKJIOYAs KOMMJIEKTYOLWME U3aenms,
nonycdabpukaTbl, NPOAYKLMNIO, NU3rOTOBSIEHNE KOTOPOM TO/IbKO HavaTo.

000 «®opMa +» nMpuv 3TOM He NMeeT He3aBepLUEeHHOro NPon3BoACTBa, B CBA3U C 3TUM
OCHOBHbIE UMEloLMECs NMoKa3aTenm BasoBOW NPOAYKLMN TaK Xe paBHbl MoKa3aTensm
TOBApPHOW N peann3oBaHHOM NPOOYyKLUN.

Ha ocHOBaHWMM npencTaBfieHHbIX AaHHbIX B Tabnuue 1 HarngaaHo BUAHO, 4TO
HabnogaeTca obwasa TeHaeHUMa yBean4eHns CTOMMOCTW BasioBON, TOBAPHOM 1
peannsoBaHHoM npoaykuunm ¢ 2009 roaa.

NlaHHasi 0cO6eHHOCTb Bbi3BaHa MNOCTEMEHHbIM yBeNnyeHnem obLiero Ymucia 3akasosB
mebenn, Npon3BoAMMON NPeanpuaATUEM.

CebeCcToMMOCTb TOBAPHOW NMPOAYKUMN 3a aHaNu3mMpyemble 5 neT npu 3ToM CHU3UNACb Ha
5,91%, 3a c4yeT npuobpeTeHns HOBbIX CPenCcTB NPOM3BOACTBA

3a cYyeT yBe/aIm4YeHns cnpoca Ha NPOAYKLMIO, 3a Nepuoj B NATb JieT, obbeMm ee
npPon3BoACTBa yBenndmncsa Ha 9,3%.

Ncnonb3yembin hoH onaTel Tpyaa B nepuod ¢ 2009 no 2013 ron yBenmynncs, 3a cyeT
yBeJsin4yeHune BbliNyCcka NpoayKLUNN N YBENINYEHUS 3aKa30B.



Mpn 3ToMm OO0 «PopMa +» NOCTENEHHO NoBbICKa 3apaboTHYO NaaTy CBOUM
COTPYOHMKaM, B CBA3U C NOBbILLEeHNEM 3PHEKTUBHOCTN paboThl NnpeanpuaTus.

AHann3 nokasaTtenen Tabnumubl 5 TakXe oTobparkaeT AaHHbIE O TOM, 4TO 3a
aHaIN3npyeMbln Nepnos cpenHeronoBass CTOMMOCTb OCHOBHbIX (POHOOB COKpaTusiacb Ha
14743 TbiC.Tr , B CBA3M C HAYUCIEHMEM aMOopTuM3aLnn.

K 2013 rogy obuwas sanoBas npubblsib 0O4eHb CUJIbHO BO3POC/a 3a CHET yYBeJINYeHuUs
obbvema peanunsauyunn.

Mo cpaBHeHUto ¢ 2009 roaom, kK 2013 roay 4mncTtasa Npuboblab yBeNMYMnach 3a cHeT
YMEHbLUEHNA aAMUHUCTPATUBHbBIX U MPOYMX PAcX04oB, @ TaK XXe Ha U3MEHEHNE YUCTON
npunbbIIn onpeneneHHoe BANAHME OKa3aJsla Ha/lloroBas Harpyska.

3aTpaTbl Ha 1 Tr. ToBapHoOM npoaykuum Kk 2013 rogy cHM3mnacb Ha 16,78 % Tak Kak Tak
KaK CHM3mnnacb cebectomMmMoCTb AaHHON NPOAYKLUN, Cbipbe YMaso B LieHe.

BbipaboTka 3a npepcTasaeHHbin nepnop ¢ 2009 no 2013 rop yBennymnacb Ha 791
TbIC.TT. B CBSA3M C T€M, 4YTO yBenmumncsa obbem ToBapHOWM (peann3oBaHHOM 1 BasOBOW)

npoayKuum.

doHpooTaaYa B 2013 roay noBbicnnack Ha 72,2%, 4To roBopuT 06 ocyuwiecTBneHumn
NMJaHOBOW 3KOHOMUW OCHOBHbIX DOHAOB U OLLEHMBAETCS MOJIOXKUTENBbHO.

3a c4eT pocTa (poHOoOOTAAYN MPY OTOM MMeeT MeCTO NMPUPOCT NPOAYKLUN.
POHA0EMKOCTb B OTYETHOM roAy CHM3nnacb Ha 225,32 %, 4to rosopuT 06 yBemyeHmnm
obbvema nponssoncTea Mebennm n ymeHblWEHNN CTOMMOCTN OCHOBHbIX (POHA0B. [JaHHbIN
(haKTop Tak>Xe oueHUBAeTCA NOJIOXKNTEJSIbHO.

PoHAO0BOOPYXEHHOCTb B 2013 roay nmMeeT TEHOEHUUIO K YMEHbLUEHUIO, YTO
OLLeHMBaAETCA OTpULATEeNbHO.

YKa3aHHbIN MoKa3aTesNlb OTpa>kaeT OCHALLEHHOCTb 04HOro paboTatowero n paboyero
OCHOBHOIO NMPOU3BOACTBA COOTBETCTBEHHO BCEMU OCHOBHbIMU CpeacTBaMun. YPOBEHb
doHaopeHTabenbHOCTN, 3aBUCUT OT (hOHA0O0TAAYUMN, YAENbHOIO BeCa peasim30BaHHOWN
NpPoAYyKUMN 1N ee peHTabenbHOCTW.

doHpopeHTabenbHocTb B 2013 roay no cpaBHeHuto ¢ 2009 rogom Bo3pocaa Ha 95,33 %,
TaK Kak yBenn4uaacb 4nctasa npubbinb npeanpuaTtus.



OCHOBHOWN MMEKLLMNCA YPOBEHL peHTabeNbHOCTN 3aBUCUT OT oO6beMa NPon3BeLEHHbIX
paboT n cebecTonmMocTn NX BbINOJHEHMNS, PAaLNOHA/IbHOMO NCMOJIb30BaHUSA OCHOBHbIX U
060pOTHbIX CPpeacTB NpeanpuaTus.

AHann3npyeMblii NoKasaTesib peHTabesibHOCTM NpKY 3TOM MO3BOISET CcAeNaTh BbIBOA, Y4TO
K 2013 rogy oH noBbICKUJICA N cocTaBua NoyTn 19%.

2.2 Co3paHMe oTaesia npogaX Ha OCHOBe
nPUMeHeHUA TeXHOJIOrMM ayTCOPCUHra B
peaTenbHoctTn 000 «dopmMma +»

B nocnegHee BpeMsi B MPaKTUKY BOLUJIO TAKOE MOHATUE, KaK ayTCOPTUHI Npoaax.

AyTCOpPCUHI nMpojaxk npennonaraeT nepenavy pyHkuum otaena npogaxk B OO0 «dPopma
+» OTOEeNbHON OpraHn3aunun. AyTCOPCMHI NPoAaXk O3HavYaeT creaylolee: Mol
MOSIHOCTLIO 6epeM Ha cebsa peanmsaunio U ysennveHue npoadaxk Bawen npoaykunn. Bece
O4YeHb NMPOCTO: PYKOBOACTBO OpraHM3aunm npenocTaBaseT ToBapbl WU yCNyrn,
Ha3Ha4vaeT UX LeHy - ayTCOPCUHIroBasi KOMMNaHUA genaeTt Tak, 4ToObbl OCHOBHbIE
npeanaraemble ToBapbl (Mebesib 1 conyTCTBYOWME ToBapbl) OblIM NPoAaHbl 1 NPOAAXKK
YBEJINYUNIINCD.

Bbiroabl aytcopcuHra nponax B8 OO0 «dopmMa +»:

-DKOHOMUSA - OTCYTCTBME Pacxo[oB Ha opraHu3aumnio oTaena npoaaxk N pacxonos Ha
yBeMYeHmne npofaxk, 4To ckaketcs Ha obuwen npmbbinm OO0 «dopMa +»;

-KomgopT - pykoBoactso OO0 «dopMa +» nosyvyaeT NMOJIHY OTHYETHOCTb B YA0OHOM
05 BaC BUAe, MOXXeTe KOppekTnpoBaTb Hawy paboTy.

- koMmnaHmsa 000 «®opMa +» He HeCeT HUKAKUX OOMOJIHUTEJIbHbIX PacxXon0B, KOTOpble
MOryT 6bITb CBSI3aHbl C OpraHM3aunen otaena npogaxk n yseanvyeHmem npogaxk. Onnata
yCnyr aHHOW opraHM3aunm No ayTCOPCUHIY NpodaXk npenctasnseT cobonm HeKnm
(PMKCUPOBAHHbLIN MPOLLEHT OT COCTOABLUNXCA CAEJIOK.

HekoTopble pacnpocTpaHeHHble MHeHUs 06 ayTCOpCUHIe Npoaax:

1. Toprosble NpeacTaBuTeNn (MOAPAAYNKM MO ayTCOPCUHIY NPOAaK) SABNAIOTCS
nocpenoHUKaMu 1 He 3aCsly>XMBaKT OOMOJIHUTENIbHOM ONaThl B CllyYae ycnexa.



2. HepooueHka cylwecTBYOLWNX 3aTpaT Ha OpraHn3auunio otTaena nponax.
3. OTCyTCTBME YETKOro NoHMMaHms 06 ayTCOpCMHIre NpoAark B HacTosILLLee BpPEMS.

Bo3pa)xeHue nepsoe:

[ ONONIHUTENbHbIE MEPONPUATUS MO YBENNYEHUIO NPOAaXK (ayTCOPCUHIY NpoaaXk) MoryT
BbIr 1S 4€Tb COMHUTE/IbHO, 04HAKO CYyTb COCTOMT B TOM, 4TO ayTCOPCUHI Npoaax
ABNSAETCA HEe AOMNOJIHUTENbHBIM, @ a/lbTEPHATUBHBLIM CNOCOOOM BbIXOAa Ha PbIHOK.

MponszsoanTenb MoxXeT cObiBaTb NpOAYyKLMIO Yepe3 IHTepHET, Yepe3 COBCTBEHHbIN
OTAEeN NPOAaK, a TaK »Ke NMpuBJiedyb CTOPOHHIOK OpraHM3auunto.

Mpu 3TOM ecnn Bbl NaTUTe opraHnsaunm-ayTcopcepy 3a cobIT NpoayKLMnN, TO Yy Bac
oTrnagaeT HeobXoAMMOCTb Colep»XaTb U onJlavymMBaTh paboTy cobcTBEHHOro oTAena
npoaax

Bo3pa>keHune BTOpOE:

Pacxofbl Ha onfiaTy Tpyha cobCTBEHHOro NepcoHasna oTaena npoaa< SBJASOTCA O4HOM
N3 COCTABAAKOLNX PACXOA0B, NPX 3TOM He CaMOWN 3HAYMMOWN.

OCHOBHbIe CTaTbM Pacxo4o0B Ha CoAep>XaHMe oTaena Npoaax:

-0TYnuCneHns B QoHAbI;

-OTNYCKHbIE;

-00/IbHNYHbIE;

-pacxoabl Ha cogep>kaHne paboyero mecTa;

-pacxonbl Ha oniaTy TPAaHCNOPTHbLIX CPencTB;

-ynyuieHHas Bbiroga ot 060pOTHbLIX CPeacTB.

AyTCOPCUHI NpoAak No3BoNseT n3bexxaTb BbllLeNepevYnCeHHbIX N3ePXKEK.
Bo3spa)keHune TpeTbe:

OTBETCTBEHHbIN 3a NPoAa)Ky NpPoAyKLMN cAenaeT BCe BO3MOXXHOe, YToObl JOKa3aTb
HeobXxoANUMOCTb Wb COBCTBEHHOrO COLITOBOro NoApa3AeneHns N He AoNyCTUTb
ayTCOPCMHIa npoaax.



K npumepy, MeHeakep, oTBeYatloWwni 3a CObIT, pyKOBOAUT BBEPEHHbLIM EMY LUTATOM
COTPYAHMKOB OTAes1a NPOAaK, a BbiCLLee PYKOBOACTBO XAET KakKnx-1mbo pe3ynbTaToB.

Ecnn pe3ynbTaT B LLESIOM NONOXKNTESbHbLIA, TO AeNaeTcs BbiBOL 006 NCKNOUYMTENBHON
NPaBUbHOCTM AENCTBUIA. ECNn pe3ynbTaThl OCTABASIOT XKefaTb JIyyllero, To Toraa
NN BO3HMKAET NPEeAnosiodKeHNe 0 TOM, YTO OpraHu3aumns oTaena nponax Tpebyer
npuBie4YeHNss AOMNONHUTENbHbIX PECYPCOB.

ANropuT™M NOCTPOEHNS oTAesla NPoaa:
LlWar Ne 1. OnpenennTb pecypchl

CHayvasia Mbl OJ/KHbI OMpenesinTb pecypchbl, KOTOPbIMU pacroslaraem A NoCcTpoeHus
oTaena npogax. B nepsyto ovyepenb — 310 PNHAHCDI. Hanpumep, 3aTpaTbl Ha
nocTpoeHne otaena npoaaxk B CaHkT-MNeTepbypre «C HyNa» COCTaBAT:

EonHOpa3oBbie 3aTpaThl:
-OpraHmnsaunsg pabodero mecta meHeaxxepa (15 000 - 40 000 py6.)
-CRM cncteMa Ha ogHoro cotpygHuka (3000 — 30 000 py6.)

-BupTtyanbHaa ATC un TenedoHHOe obopyaoBaHMe, C BO3MOXHOCTbIO pUKCaLnn 1 3annucum
pa3roBopoB Ha coTpyaHuka (2 000 — 5 000)

HeobxoanmMo nmeTb 3anac pecypcoB MUHMMYM Ha 3 Mecsua. TO CPOK 3a KOTOPbIN
MeHeO)XKep BbIXOAWUT Ha OKYNaeMoCTb. [103TOMY HY>XHO MMeTb 3anac aJ1s ero KopMJeHns
6e3 yyeTa ero o4oxonos.

E>xemecsiyHble 3aTpaThbl:

-ApeHpaa 3 pacyeTa 5 M2 Ha coTpyaHuka (4 500 - 45 000 p.)
-Oknag (35 000 - 60 000 pyb.)

-TenedoH (1500 - 6000 py6.)

NTak, nocTpoeHue oTaena Nnpoga>k C OAHUM MeHeaXXepPoM, Mo rpybbiM Npuknakam,
obxognTtca B 143 000 - 380 000 pybnen.

3TO TOJIbKO HEMOCPEeACTBEHHbIE N3AEPXKKW, CBA3aHHbIe C paboTon MeHed)xepa no
npoga)kam, a s HoBoro 613Heca 3aTpaThl Ha NOCTPOEHME OTAeNa NPOAaXK Ha NOPSAA0K
BbiLLIE.



MO>XHO, KOHEYHO, PAaCCYNTbIBATb, YTO MEeHeAXKEepPbl MHOIO BCEro HanpoaatoT B NEPBbLIN
MecsiL, HO 3TO B Npupoae BCTpeyaeTcs penko. Myctb byaeT NpusasTHLIM CIOPrpPM3oM, ecan
MeHe)Kepbl Mo NpoAa)KaM pacrnpoaanyT BCe, YTO TOJIbKO MOXXHO. Ho HeobxoanMMo YeTKo
MOHMMATb CTOMMOCTb MOCTPOEHUS OTAEesa NpPoaaXx.

BpemeHHble pecypchl. [TocTpoeHne oThesnia NpoAaXK C «Hy/IA» 3aHMMaeT He MeHee
yeTblpex pabo4ynx 4acos B AeHb B NepBbIN-BTOpPON MecsL paboTel. He MeHee AByX 4acoB
B AEeHb B TPETUN MecsU.

Ecnn cobCTBEHHUK/KOMMEPYECKUI ANPEKTOP MJIAHUPYIOT 3aHMMATbCS NMOCTPOEHNEM
oTAesna npoaaxx, ToO OHU A0J/KHblI YETKO BblAENATb 3TO BpeMs Ha oTNaaKy paboTbl
cucteMbl. ECim 3To BpeMS C/I0’KHO BbIAENNTb, TO HY>)KHO HAaHUMaTb YEJIOBEKA, KOTOPbIN
OyneT 3aHMMATbCS NMOCTPOEHMEM OTAeNa NMPOoAaXk - HavYaslbHUKa OTAena Npoaax.

Yenoseveckune pecypcbl. Heob6xoanMMo MoHATbL, CKOJIbKO MEHEAXKEPOB MOXXET MO3BOJINTb
cebe KOMMaHMA C TOYKN 3peHnsa hUHaHCOB.

N cKkonbKO MeHen>XepoB Mpu BbIMOJIHEHNN MJIAHOB MPOo4aX>X MOXKET nepeBapuTb caMa
KoMNaHua. Y1obbl He noayyYmsaocb Tak, HTO MeHed>Xepbl HalnpodaBaJin, a KOMIMNaHNA HeE
MOX>XeT NPOon3BeCTn TOBapbl NN OKa3aTb YCYyrin.

LLlar Ne 2. PernameHTUpOBaTh NpoLecChl Npoaax

O6bIYHO 3TOT LWar onyckaeTcs. HeT, npouecchl NpoAa<, KOHe4YHo, B IloboM criyyae
dopmMupytoTCs, HO XaoTU4YHO. OANH MeHed Kep NpoAaeT oAHUM cnocobom, Apyrom
APYrvuMm, oauH oblaeTcs C OTAENOM 3aKyMNoK HanpaMyto, ApYyro Yepes nepBoro, TPeTuin
BoOOLLE CYMTAET, YTO 3HAET 0 BO3SMOXXHOCTSAX OTAeNa 3aKYMNoK Ny4lle caMnx 3aKynok.

30Hbl OTBETCTBEHHOCTU HE NOHATHbI, CBECTU B eONHYO CTaTUCTUKY 3TOT 300MapkK
HEeBO3MOXXHO. VIMEeHHO 13-3a 3TOro N NoABMAeTCd npencTaB/ieHne 0 TOM, 4TO
cncTeMmaTmn3npoBaTb OTAEN MPOoOda>X HEBO3MOXXHO.

Yepes Kakoe-To BpeMs caMu no cebe npouecchl ycTakaHMBaOTCS, MeHee yCMeLlHble
MeHeg Xepbl NoAcMaTpmBatoT paboTatowme cxeMbl y 6onee ycnewHblix, U, B KOHLLe-
KOHLLOB, BbipabaTbiBaeTcsa 60siee-MeHee egnHbIN anropuTM. HO 015 3TOro A0/IKHO
NPONTU CyLLECTBEHHOE BPEMS, 1 NPOLECCHl TaK U OCTaHyTCs nuwb bonee-meHee
eaANHbIMU.

MosTomy, ons Toro, 4Tobbl ynpaBaATb € ANHON CUCTEMOWN NPOAAK, @ HEe Pa3pPO3HEHHbLIMU
WHANBUAYANbHOCTAMU, 1 TpebyeTcsa nepBuyHO NpoayMaTh 6a30BbI pernaMmeHT oTaena
npogax.



OCHOBHble pernamMmeHThl, Heobxoaumble Ons NMnoCTpoeHnda oTaesia npoaaxk:
-pernamMmeHT npusJsie4eHnsa HOBbIX KJIIMEHTOB,
-pernamMmeHT noaroToBkn KoMMep4eCkKnx I'IpeJJ,J'IO)KEHI/IIz;

-pernaMmeHT B3aMMOOEeNCTBUA C OTAEJIOM 3aKYMoK, TexHn4Yeckmum 6,1okom, bByxrantepumen
N NOrNCTUKON;

-pernamMmeHT KJINEHTCKOWN nogaep>xXkKu.

PernaMeHT — 3TO He €ANHOXX bl HAaNWCAHHbIN N XXECTKO 3adMKCUPOBAHHbIN OOKYMEHT,
3TO XXMBOE onncaHmne peanbHon paboTbl. OH O0SIXKEH NMOCTOAHHO MEHSATLCSA, MOTOMY 4TO
HEBO3MO>XHO HanucaTb ero pa3 U HaBcerga nNpaBuJIbHO.

Moka Mo HeEMY He HaYa/ M OeNCTBOBaTb, BOOOLLE CNOXKHO NpeAcTaBuUTb 3PEKTUBHOCTb
ero paboTbl, NO3TOMY OH MOXET ObITb TOJIbKO OPUEHTUPOM.

PernameHT He foJsi>xeH bbITb 6onee ogHoW cTpaHuubl A4, B ugeasne — 3To A0JDKHa ObITb
npocTas 6710K-CXemMa Ha NONOBUNHY CTpaHuubl A4. ECNv pernaMeHT BbIXOOUT Ha BTOPYIO
CTpaHuuy, 3Ha4YnT oH paboTaTb He byaeT.

MpoBepaTb PaboToCNOCO6HOCTL persamMmeHTa MOXKHO OAHUM NPOCTbIM crocobom. OaTb
NoYnTaTb ero TPeM-4YeTbipeM yYacTHMKaAM fpoLiecca, a 3aTeM ybpaTb ero, u oaTb
BO3MOX>XHOCTb 3TUM YYaCTHUKAMN €ro NporoBopuThb.

Ecnn y Bcex eCTb NOHMMaHue COBMECTHON pa6OTbI N rpaHny oTBETCTBEHHOCTW, TOI Aa
3TO pa60‘-IVII7I pernamMeHT, eCJZin BOSHUKJIN KPUBOTOJIKN, €ro Hy>XKHO AOMOJIHATDb.
PernameHT He OOJIXKeH cogep>XaTb 6onbLwnx paBBeTBﬂeHI/IVI N COTEH UCKJIIDYEHUWN, OH
OOJIKEH pa6OTaTb B 80% CcqlyyHaeB, 014 OoCTaJIbHOro goJ1>KHa OblTb BO3MOXXHOCTb
OoropapmBaTbCA y4aCTHMKaM OTAe/1a Npoaaixk.

LLar Ne 3. OnpenennTb KagpoBYyO MOJINTUKY

B nepByto o4epenb He06X0AMMO COCTaBUTbL NOPTPET MeHeaXepa Mo npodakaM. EcTb
MHOro criocoboB AJisi 3TOro, Ho, B NepPBYIO o4Yepenb, HY)KHO PELLUNTb CaMbIl F1aBHbIN
BOMPOC: CTaBka byaeT AenaTbCst HA MOJIoAbIX PebAT C ropsAWMMKY rasamMm, UK Ha
npocun, paboTaBLLMX B OTPAC/IN U 3HAOLWNX PbIHOK, KOTOPbLIM HY>KHO MNPOCTO AaTb
NHCTPYMEHTbI U HE HY>XHO 0by4aTb.

BOoNbLWNHCTBO COBCTBEHHUKOB M PYKOBOAUTENEN NPU NOCTPOEHNN OTAe1a CKIIOHATCS
KO BTOPOMY BapuaHTy. YTO U MOHATHO, BeAb A1 3Toro He TpebyeTcs obyyaTb



COTPYAHMKOB, TPATUTb YCUAUS Ha pa3paboTKy cTpaTermm n nocToaHHO NOATUPATb
conan Ha nepeoM 3Tane. K ToMy e, He Bce MoryT 06y4yaTb COTPYAHUKOB, @ CTOPOHHUIA
NpUrnaleHHbIA TpeHep He BCeria OPUEeHTUPOBAH Ha pe3ynbTaT.

OH NpUXOANT 1 NMPOBOAUT KJIACCHbIN, BECENbIN, APalBOBbIA TPEHUHI, @ MOTOM yxoauT. A
OCTaeTCHA PYKOBOAUTESIb CAaMOCTOSATEsIbHO BbINOJIHATL OCHOBHYO paboTy - opraHmn3aumio
N nepeBo 3HaHUN O Teopun NPoda>k B HaBblK. BTopon BapuaHT MoXeT eule bbiTb
ornaceH TeM, 4To y ntoboro MmeHeg )xepa No NpoAa>kam eCcTb onpeesieHHbIN CPOK
rO4AHOCTU, U eC/n B3ATb OMNbITHOro NnpodeccnoHasna, To BNoJiHe MOXXHO HapBaTbCs Ha
BbIFOpPEBLUEro, K TOMY »e BbICOKOOMJIa4MBaeMoro CoTpyaHuKa.

NepennemM K HNCJIEHHOCTN MEHe)XepPOoB Mpu NOCTPOEeHUN oTAeNa nNpodaxk. ECTb noaxon,
B KOTOPOM rOBOPUTCSH, YTO OTAEN NPOLa)K MeHblle 6 YesiloBeK — 3TO He oTAes1 Npoax.
Noaxopn noHATeH. bepeM 6 Yenosek, N3 HUX BO3SMOXXHO 1-2 MoKaXkyT peasibHbl
pe3ysibTaT U OKYMAT OCTaJibHbIX. [lOCTpoOeHmne oTaeN Npofa)K MOXXHO C 3 4YesloBeK.

[MpryeM 3TO TOJIbKO HaYMHATb, Aafibllie MOryT oCcTaTbCA U aBoe. OgnH 00J1KeH ObITb npo
3anac, Tak CKkasaTb, NepecTpaxoBKa OT YyesioBeyeckoro aktopa. B pa60Te ny4yuie MMeTb
He MeHbLle ABYX COTPYAHNKOB, 4TObbI ObIN opuneHTunp, copeBHoBaHME N HE Bbin10
3aBUCUMOCTMN OT OQHOI0 YenoBeka. XoTa Npu orpaHNYeHHOM boa)xeTe 3To MOXXeT ObITb
n ogunH 4eJsioBekK, NpoCTo PUCKHN BblLLE.

Y4T0 KacaeTCsa co3paHna oTaena npodaxk cpasy ¢ 10 n 6onee COTpyAHMKOB, TO CHMTALO
3TO coBCEM Hea(hheKTUBHbLIM. OBBbACHIO MovyeMy. Ecnn HeT oTaena, To ewe HeT
NOHUMaHNA Kyda UATW, FAe KJINeHTbl, Kak X ybexxaaTb. 9To NoHMMaHue byaeT
NOTMXOHbKY BbIPNCOBbLIBATbCSA. KOHe4yHOo, 10 COTpyAHUKOB CMOTrYyT NMponTun 6onblue aopor,
HO BCe 3TO BpeMs byaeT TpaTUTbCsA BIOAXXET Ha UX COAEP)XAaHMNE N OPraHn3aLmnio
paboThbl. [0O3TOMY 51 CTOPOHHUK CO34aHUA OTAeNa Npodaxk n3 3-5 YyesoBek, a fanee,
nocne HabmBaHUs BCEX MEPBUYHbIX LUMLLIEK, TUPAXXKMNPOBAHNSA YCMeLWHbIX NPakKTUK
paboThl.

LlLar Ne 4. OnpenennTb MHCTPYMEHTbI yrpaBieHUs

OcHoBa ycneliHol paboTbl oTAesNa NPoAa) — 3TO CUCTEMA KOHTPOJ1A. KOHTPOJIb HYy>XeH
Jla)ke OJ1 CaMbliX YCMEeLHbIX MEHEO)KEPOB, HO HE A0JKEH OblTb HABSA34MBbIM U
onpaBAbliBaTb cam cebs. Jlyylle 0TKa3aTbCA KaTEropn4yeckn oT tobbix 0THETOB,
3aMnoJIHAEMbIX paaun Toro, 4Tobbl MokasaTb CBOK paboTy pykoBoAMTESIO.

Jltobble 0TYETHI A0/IKHbI (HOPMUPOBATHLCSH aBTOMATUYECKN U COAEPXKATb TOJIbKO TY
NHMOPMaLMIO, KOTOPYIO MEeHeO)Kep BCe paBHO byneT BHOCUTL A1 cBoero ynobcTea



paboTbl. C 3TON hyHKUMEN YyaecHo cnpaBnstoTca CRM cnctemol. MeHenxep paboTaeT ¢
KJINEHTOM 1N HEe POPMUPYET OTHETOB A1 PYKOBOACTBA. A PyKOBOACTBO B peXUMe
OHJ1aWH MOXXeT co3aaTb stobon oTyeT B Ntobom paspese.

CncTteMa MoTMBaUUM — 3TO cepaLe yrnpaBieHns n opraHmsaunm otaena npogax. OHa
OOJDKHa noABuUraTb MeHe)KepoB Ha CBEPLUEHUS, HO HM B KOEM CJly4ae Hesb3s AyMaTb,
4TO NoBecuB 00JIbLUYIO MOPKOBKY, Bbl COesann 4OCTaTO4YHO, YTOObl MeHeOXep K Hen
cTpemunca. MMeHHO Torga cucrtema, rno KOTopow NpoucxoguT NoCTpoeHue oTaena
npoAaxk siIB/IAeTCS YCNeLwwHOoN, Korga MeHe)xepy HY>XHO co34aTb YC/I0BUS, NPU KOTOPbIX
OH ByneT B COCTOSIHUM A0 Hee AOTAHYTbLCA, BbINOJIHASA T€ AENCTBUSA, KOTOPbIM 06y4eH.

NoneBasa Nogaep>XKa MeHeO)XepoB — 3TO TO, YTO onpefensieT ypoBeHb NMPOoAa>KHbIX
HaBbIKOB MEHEeOXXepoB. He To, Kakoe KOJIM4YeCTBO TPEHUHIOB OHM NPOLUN, HE TO,
CKOJIbKO KHUTI OHW NPOYnUTaNIn, HE TO, CKOJIbKO OHW 3HAlOT MeToAoB 06paboTku
BO3pPaXKeHUN, N fa)Ke He yCnewHo NPONAEeHHbIN TeCT Ha 3HaHMe ToBapa.

OTO UMEHHO TO, Kak BCeWN 3TOWN MHpOpMaLIME MEHeL KEPbI YMEIOT MOJIb30BaTbCS B
peasnbHbIX NpoAaxkax. Mo3ToMy, Npn MOCTPOEHNN OTAeNa NPOAaXK. ECIN NPUHATO
peLleHne NMpuUraacuTb CaMoro KpyToro TpeHepa no npogarkaM, HO Npu 3TOM
pyKoBoAMTENb OTAE/1la HE YMeeT OpraHM30BaTb MNONEBYIO NOAAEPXKKY, TPEHUHI HUKAKUM
0o6pa3oM He NoBMSIET Ha YPOBEHb NpPOodaX.

LLlar Ne 5. MponTn BCE CaMoMy

B npuHumMne, npn noCcTpoeHnn otTaena npona)k, 3ToT war MoXeT ObITb 1 nepsebiM, OJ4
TOro, 4To 6bl MOHATL, XXUBOW NN TOBap BoobLe, CMOT'yT JIn €ro npoagaBaTb MeHEOXEPHbLI.

Ho B maHHOM cny4ae Bce byaeT 3aBUCETb OT YCMAELWHOCTN B MPoAa)Kax 04HON JINYHOCTH,
a 3TO MOXXET 3apaHee YHUYTOXUTb UMELWMNACS NOTEHLWANIbHO YCMELLHbIN oTaen
npoaax.

[Mpy 3TOM CTAHOBUTCA Ba>XHbIM BCTaTb Ha MeCTO MeHea>Xepa 1 NOHATbL CaMoMYy,
HACKOJIbKO OH 3arpy>xeH HenpouibHbIMN PYHKLUUAMU, HACKOJIbKO obecneveH
NMHCTPYMEHTaMWN, HAaCKOJIbKO COBeEpPLUEHHO NOCTPOEHHAA CNCTEMa, U T.4.

3aKJsiloueHue



1. AYTCOPCUHI CErofHs SIBNSETCS YHMBEPCasIbHbIM MHCTPYMEHTOM BusHeca,
MOCKOJIbKY €ro OCHOBHas cneumngurka COCTOMT B BOSMOXKHOCTM Nepefayn BHELWHEMY
NCNOJIHNTENIO HEKOTOPbIX (PYHKLUNIA OpraHmn3aumn Kak LeanKoM, Tak U 4acTUYHO,
KakK Ha NPOAO/KUTENbHBIA CPOK, Tak M Ha KOPOTKUI Nepron BPpeEMEHN,

AYyTCOPCUHI SBNSETCHA O4eHb NMepCcneKTUBHbIM BUOOM AeATeNIbHOCTU, KOTOPbIN HaXxogonT
CBOE NpuUMeHeHne npakTudeckn B nobon chepe bmnsHeca, n ocobeHHO aKTyasieH B
nepuopg Kpusuca, korga Heobxogmma ToTasibHass SKOHOMUSA CPeACTB nNpeanpuaTns. B
3aBUCMMOCTM OT NOTPEBHOCTU N BO3SMOXKHOCTU KOMMNAHNN BO3SMOXXHO MPUMEHEHnEe
onpenesieHHOro suaa (ayTcopcuHr busHec-npoueccos, MPOM3BOACTBEHHbIA ayTCOPCUHT,
IT-ayTCOPCUHI) 1 popMbl (MOJSIHLIA, YaCTUYHbIN, YCOBEPLUEHCTBOBAHHbIN) ayTCOPCUHra.

Mepenada pyHKLUNIN Ha ayTCOPCUHT []3TO KOMMJIEKCHbIW npouecc, Tpebyownin
npopaboTKM Ka>Kaoro 3Tana, KOTOPbIA XOTA N COOEPXXUT 3HAYNTENbHbIE MPENMYLLECTBA,
MOXXeT NPMBECTU K PUCKY KaK CO CTOPOHbI KOMMaHUKU-3aKa34uMKa, TakK U CO CTOPOHDI
NCNONHUTENS.

Ecnn 06paTuTb BHUMaHME Ha NONOXXUTE bHbIE aCNEeKTbl AaHHOro BUAa AEATENbHOCTH,
TO OAQHWM M3 rIaBHbIX MJIKOCOB MOXXHO BbIAENNTb BO3MOXXHOCTb AJ19 PYKOBOACTBA
COCPenoToYNTLCS Ha KJtoYeBbix B3Hec-npoueccax. AyTCOPCUMHI No3BoNAET
nepepacnpenennTb Pecypcbl KOMAAHNKN, CHMXKas ONepaLoHHbIE N3AEPXKKU NN
nepeBoas UX N3 KaTEropmmn NOCTOSAHHbIX B MepPEMEHHbIE.

He cTtouT 3abbiBaTb 1 0 HeAOCTaTKax ayTCOPCUHIa, Cpean KoOTopbiX Hanbonee rnaBHbIMNK
ABNSAIOTCHA OTCYTCTBME KOHTPONS Ha4 0eATeNbHOCTbIO OpraHmn3aumm nam cneumaancros,
KOTOpble NpeaoCcTaBAAT YCAYyrm, U HeJoCTaToK NpopaboTaHHOM POCCUNCKOWN
3aKoHogaTenbHon 6a3bl B gaHHOW obnacTw.

OCHOBHbIMW BUAAMU ayTCOPCUHIa aBnsaoTCA: IT ayTCOPCUHI, NPON3BOACTBEHHbIN,
BunsHec-npoueccos, ayTCTaPuHr.
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