Copnep>xaHue:

BBEOEHWE

AKTyanbHOCTb uccnepoBaHua. MNpouecc nepexofa K pbIHOYHOM SKOHOMMKE, PbIHOYHbLIM
OTHOLUEHUAM OUNKTYeT HeobX0AMMOCTb peann3aunm HOBbIX MOAXOA0B K OCYLLECTBJIEHNIO
AeaTenbHOCTM Ntoboro NpeanpuAaTUS, OpraHmn3aunmn, y4pexaeHus.

KOHKYpeHTHas cpefa, B KOTOPOW HaxoOAaTCS HblHeWHne npegnpuaTnsa, obycnasnmeaeT
HeobXxo4MMOCTb OpPUEHTALMM Ha L,eNeBon PbIHOK, a Takxe Bbibopa 1 paumoHaabHOro
NCcnosb3oBaHMA BpeHaa TYPUCTUYECKOro NpeanpuaTus.

He 0o KOHLa nccnenoBaHHoOW ABAsSeTCSA CNocobbl paumoHanbHOro Bbibopa n peannsauum
bpeHAa B yC/IOBUSAX PbIHOYHOW Cpefbl Ha TYPUCTUYECKOM NMpeanpuaTumn, 4To 1 Bbi3Banlo
AKTyaJIbHOCTb AAaHHON paboThl.

Lenb 1 3apa4m uccnepnoBaHms. Llensto paboTsl sensetca 0630p 1 aHanms
TEOpPeTUYECKUX N METOANYECKUX acreKToB Bbibopa 1 peanmsauunm 6peHaa B yC/0BUSAX
PbIHOYHOW Cpedbl Ha TYPUCTUYECKOM NpeanpusaTun.

Onsa [oCcTnxeHnsa NoCTaB/IEHHOW Lenn B pa60Te NMnocCTaBJieHbI N peLleEHDbI cieayouine
3agaydun:

- OXapaKTepu3oBaHo onpeneneHne bpeHaa;

- oNKncaHbl 3Tanbl co3aaHnsa bpeHaa Ha NpeanpPUATUN;

npoaHaan3npoBaHa BHELLHAS N BHYTPEHHAA cpefa TYPUCTUYECKON KOMMNAaHWW;

pacCMOTpPEHO perynmposaHmne MHPOPMaLMOHHbLIX MOTOKOB B TypI/ICTI/I‘-IECKOVI KOMIMaHUnwu,;

ornpeaeneHbl OTINYNTENbHbIE 0COBEHHOCTUN hopMMpoBaHus bpeHaa B Typupme;

npuBeAeHbl NPakTUYeCKne pekoMmeHaauum rno opMmnpoBaHuio n paspabotke bpeHaa B
TYPUCTUYECKOW KOMMAHWUMN.

ObOBLEeKTOM uccsenoBaHMA SBSETCS 6peH,u, KaK COCTaBJidAl0LWad CTpaTern4eckoro
ninaHNpoBaHMA MpeanpmnaTmnA.



NMpeameToM nccnepoBaHUa ABNAIOTCA 0CoObeHHOCTN BpeHaa B YCIOBUAX PbIHOYHOWN
cpelbl B TYPUCTUYECKOM MPeanpuaTun.

MeTonoM uccnepnoBaHuAa: BbiCcTynaeT aHaM3 U CUHTE3 HAaYy4YHON NnTepaTypbl U
HOPMATUBHbIX NCTOYHMNKOB. O606LLEHNE (haKTOPOB, BAUSAIOLLMX Ha BbIOOP 1
ahpekTnBHOE PYHKLMNOHMUPOBAHMNE BpeHaa B YCNOBUAX PbIHOYHOM Cpenbl, Ha
TYPUCTMYECKOM NPEeanpuUaTUnN, a TakXXe onncaHme 3Tanos co3gaHusa bpeHaa B
TYPUCTNYECKOM MpeanpuaTus.

CTpykTypa paboTtbl 06ycnosneHa Lenbo 1 3afavyamMun NCCNefoBaHNSa N COCTOUT U3
BBeLEeHUs, Tpex pa3faesios, BbIBOLOB M CNMNCKa UCMNOJIb30BaHHOW nuTepaTypbl. O6wni
obbeM paboThbl - 31 cTpaHuua, 11 pPUCYHKOB, CMNCOK NCMOJIb30BAHHbIX NCTOYHUKOB - 12
HauMeHOBaHUN (Ha 2 cTpaHunuax).

1. OcobeHHOCTN DpeHaa Ha NnpeanNpPUATUM

1.1. XapakTepucTuKa NOHATUA «OpeHp»

Hn ogHa opraHusauus, npeonpuaTtve nam KoOMnaHusa He obxoauntcsa 6e3
CTpaTern4eckoro ynpasneHmsa, n COOTBeTCTBEHHO, be3 CTpaTern4eckKoro rjaaHnpoBaHuA.

Moa cTpaTernyecknm ynpassieHmem bygem noHMMaTb NpoLEecc, OCywecTBAsSEMbIN ToN -
MeHeO>XMEeHTOM Ha OCHOBAHNMN MUCCUN, OCHOBHbIX LLesIen, a TakXXe cTpaTerunm
KOMMaHUN. NIcnonb3yeTca Kak MHCTPYMEHT peann3aumm cTpaTern4yeckux opueHTupos
KaK KOMMaHUN B LLeJSIOM, TakK N ee OTAesIbHbIX CTPYKTYPHbIX nogpa3aesieHnin B
YAaCTHOCTW, ABNSETCH rapaHTOM M BO3MOXHOCTbIO obecnevyeHns KOHKypeHTocnocobHoro
CYLLEeCTBOBAHUA B PbIHOYHOW 3KOHOMUKE. CxeMaTu4eckoe npeacraBieHmne
CTpaTernyeckoro yrnpasJeHns KoOMnaHuu, NnpencTaB/eHO Ha Cleaylolen cxeme
(pnc.1.1).

Puc 1.1. «CxemMaTun4eckoe npeacTaBieHe CTpaTerm4eckoro ynpaBaeHns KOMNaHUm»
KoHuenuusa KoMnaHuu
CTpaTermieckKu KOHTPOJIb OEATESIbHOCTbIO CUCTEMbI CTPaTerM4eckoro yrnpaBnaeHus

AHanus (peTpoCneKTUBHbIN) AeATeNIbHOCTU NPeanpUATUSA; BHELWHEN N BHYTPEHHEN
cpenpbl



Cuctembl o6ecneyeHusn BbINOJIHEHUA NJIaHA, POPMUPOBAHUA CUCTEMBI
CTpaTeru4yeckoro ynpasneHus

CucteMa nsiaHOB NPOEKTOB M NporpamMMm pasBuTUA NpeanpuUATUA O0JIFOCPOYHbIE
MiaHbl, MPOEKTLI, MPOrpamMmsbl, onepaTmBHbLIE OPraHN3aLMOHHBLIE MJ1aHbl

AmarHos cubHbIX U CNabbliX CTOPOH AeATeNbHOCTU NpeanpuaTuns

MporHo3 TeHAeHUNN N3MEHEHUN BHYTPEHHEN N BHELLHEN Cpenbl

CTpaTtervm pa3BuTua NnpegnpuaTus

LUenu pesarenbHOCTU npeanpuatua; «epeso uenen»

Puc. 1 - CxemaTmnyeckoe npencrassieHne CTpaTermyeckoro yrnpassieHns KoMnaHum
B

B KOoHLEenuuio KOMMaHnM 3aknanbiBaeTCcqd OANH HEMAJIOBAXXHbIA aCMeKT, @ UMEHHO
co3flaHue bpeHpa.

Mon 6peHOoM NOHMMaEeTCA TOProBbIA 3HAK UM TOProBas Mapka, KoTopas npeacTaBnseT
CBOEro pofa oT/IN4YUTEesNIbHblE OT APYrUX NpeanpuaTuin, KOHKYpeHTOB 0COBeHHOCTN.

Mpu3HakaMn 6peHaa NpeanpusaTUs SBASIOTCS:

tOpnanyeckasa 3aWULLEHHOCTb;

NmetoTca cobcTBeHHbIE aTpubyThl;

NpenHa3HavYyaeTcs ana ngeHTndukaunum ToBapa Uam ycnyru;

NpenHasHavyaeTcs ana auddepeHumaumm ToBaposB UM YCYr OT KOHKYPEHTOB;
ABnseTca Nnpu3HakaMu KavyecTBa 1 JOBEPUSA CO CTOPOHbLI NoTpebutens;

3awmTa Npon3BoanTENs, a NO3TOMY U NOTPebnTena oT NAEHTUYHbIX NOALAESOK.

o vk WwhNH

BpeHa - 3T0 Mo npeanpuaTus. NMosTomMy cneumnmanncTam oas Co3faHns Ka4eCTBEHHOro
n acpchekTnBHOro bpeHaa, cneayeT NPOBOAUTbL aHaNIN3 PbIHOYHOW cpeabl.[1]

MnaH No aHanM3y PbIHOYHOW Cpenbl MOXKHO MPUBECTU MO TaKMM NOKa3aTenaM Kak:

1. OnpeneneHve cTeneHn NpmBieKaTeIbHOCTU CErMEeHTOB pPblHKa (NyTeM OLEHKWN Tpex
rnaBHbIX PaKTOPOB: pa3Mep CerMeHTa U CKOPOCTb ero n3MeHeHus (pocTa,
yMeHbLIEHUSA); CTPYKTYpHasa NpuBJieKaTeIbHOCTb CErMeHTa; LesIn N pecypchbl
opraHmsaumu, ocBavBaloLLen cerMeHT) N BbIOOp LeneBblX PbIHKOB U MapKeTUHIOBbIX



5.

CTpaTeFI/IIZ Mo OTHOLWEHWMIO K HUM

. OnpeneneHme PbIHKOB, KOTOpPbIE 6yn,yT LiesieBbiMn, BCe MNiaBHblie N OTJINHNTEJIbHbIE

npemmMmywecTtBa NMpPoaoyKToB KOMMaHNN N Tpe6yeMoe no3numnoHmMpoBaHMe ee ToOBapoB
nycnyr, To ecCctb ripoeeageHmne prHO‘-lHOI7I cerMeHTaunn.

. OnpepneneHne ypoBHS KOHKYPEHLUMN, BO3MOXKHOCTM 3aMeHbl NpoayKTa Ha

MPUHUMNNANbHO HOBbLIA MPOAYKT, KOTOPbLIN YO0BJETBOPSAET TEM e NoTpebHOoCTAM,
CWJbl NO3MLUMKW NOKynaTesnen n CUbl NO3NLNA NOCTABLLNKOB,
KOHKYPEHTOCNOCOOHOCTN paccMaTpuBaeMon NPOAYKLUNN Ha 3TUX CErMeHTa
ConocTaB/lieHMe OLLEHNBAEMOI0 PbIHOYHOIO CerMeHTa C LUensaMn n MMeLWmnMMnNCs
pecypcamMu npeanpusaTmsa, opraHn3saumnmn, y4pex aeHums.

Bbibop LeneBbIX pbIHKOB Ha OCHOBE NpoaHaIM3NPOBAHHbIX PbIHOYHbLIX CErMEHTOB:

5.1. KOHUEeHTpupoBaHue yCUANW, HarnpaB/EHHbIX Ha peasin3aunio 04HOro NPoayKTa Ha
OOHOM PbIHOYHOM CermMeHTe.

5.2. MpoaykKToBas crneumnanmnsaumsa (NnpennioxxeHme ogHOro NpoayKTa BCeM cerMeHTam
pPbIHKA).

5.3. PblHOYHas cneunannsaunsa (NpeasioXkeHne oaHOMY PbiHKY BCeX MPOAYKTOB).

5.4. CenekTmnBHas cneunanmnsaumsa (NnpensoxxeHne pasanyHbliX NPOOoYKTOB OJ1S
HEKOTOpPbIX BbIOpPaHHbIX PbIHOYHbIX CEFMEHTOB).

5.5. He yunTbiBaTb pe3ynbTaTbl CErMEHTaALMUN U NOCTaBNASATb Ha BECb PbIHOK BCe
BbIMyCKaeMble MPoayKThl.

KoHuenuus 6peH,u,a KOMMaHWM npencTtaB/ieHa Ha pUCyHKe.[2]



Muccun bpenpa
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Puc. 1.2. «KoHuenuwnsa bpeHga»
OcobeHHoCcTAMU BpeHaa aABSeTCS:

1. Hann4me peanbHbIX JaHHbIX O TOProBOMN MapKe;

2. YNOPCTBO N HEMOKONEOMMOCTb B AOCTUXKEHNN NOCTABJIEHHbIX LEeNen;

3. NMOCTOAHHOE, AMHAMNYeCKOe N3MEHEHME KaYeCTBEHHbIX XapaKTepucTuk
npoaykrta/ycnyru;\

4. yMmeHne nopaep>aTb Ha BbICOKOM YPOBHE CBOMCTBa NPOAYKLUN;

5. HeobxoaMMOCTb CO34aBaTb M NOAAEPKXMUBATb MPABUIbHYIO penyTauunto MapKy
npeanpuaTus;

6. npoesegeHne MHPOPMALNOHHBLIX MEPOMNPUATUN NO rapaHTUNHOMY CepBUCY
npPooyKL MW,

CunbHbIN 1 pa3BUTLIN BpeHa obnafaeT onpefeneHHbIMU YepTaMu, YTOObl NPUTArMBaTL U
npuefaekaTb NnoTpebutenen:

YTOHYEHHOCTbIO - HEOObIYHbIM ON3ANHOM;

NCKPEHHOCTbIO - OTPa)KeHne HpaBa;

SAPKOCTbIO - CMeNbIMU, MOOHBIMU KpackaMu;

KOMMNETEHTHOCTbIO - HaInyme HeobXoAMMbIX 3HAHUI O INAEPCTBE
npoayKTa/mpeanpuaTus.

W N

Ha pucyHke, npeacTasBsieHa obLlas cxeMa pa3BuToro bpeHaa Ha npeanpuaTum



Bpennunr — nponece co3nanns, pasBHTHA
H NOAJCPKAHNA Kus3HecnocobHOCTH Dpenaa

XAPAKTEPUCTHUKH
PA3BHUTOI'O BPEHIA
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[Mopsienne 3QPeKTHBHOCTH MAPKETHHIOBOH NeATeNbHOCTH
B YCIOBHAX HHGpOpMAUMOHHOrO obdulecTsa

Pnc.1.3. «Obwasa cxeMa pa3BmuToro bpeHna Ha npegnpusaTumn»

1.2. 3Tanbl co3paHusa OpeHpa npeanpuaTUA

O4HUM N3 KJIK0YEBbIX MOMEHTOB B CO34aHUN 6peH,u.a npeonpunaTnd aBnsdeTcsd, Kak OHO
6y,u,eT Ha3blBaTbCH, 4TO 6y,u,eT ABNIATbLCA OCHOBOMOMAraloOWnMm 31eMeHTOM
I/I,D,GHTI/IdJI/IKaLI,I/II/I. Enaro,u,apﬂ Ha3BaHWUIO CO30aETCHA rnepBoe Bried4aTtsieHNe 0 ToBape y
I'IOTpGGI/ITeJ'IFI N O fanbHenWeM ero BOCNpPUATUN. [Na TakKoro pesysibTaTa Ha3BaHue
KOMMaHWW OOJIXKHO:

1. oTpa)aTb MapKeTUHIroBYI HarnpaB/IEHHOCTb NPeanpPUATUSA U ero cCTpaTeruto;
2. BbITb JIerko NMPOM3HOCUMbIM U 3aNOMUHALWLNMCS;

3. TPaHCAUTEPUPOBaTLCH;

4. XOpOoLUO 3By4YaTb U BbIrNa4eTh;

5. BbI3blBaTb HeobxoanMble accoumalnm;

6. obecneymBaTb NPaBOBYIO 3aLLNTY N Tak Aasee.



IOna onpeneneHns nMeHn/HasBaHns bpeHaa CywecTByeT Tak Ha3blBA€MbIl HEUMUHT -
BUAO OEATENbHOCTU, KOTOPbLIN 3aHMMaeTCs pa3paboTKon Ha3BaHUN.

OCHOBHble NOAXOAbl, KOTOPble, UCNONb3YIOTCA B HEMMUHIe, NpeacTaB/ieHbl B
npunoxxeHumn 1.

Tak>xe panblie, NpeAcTaBieHa NpMMepHas cxeMa «9TanoB co3faHns bpeHpa» (puc.

3TO onpepeneHne MecTa, KOTopoe 3aMMeT HOBbIN BpeHa Ha pblHKE Cpean KOHKYPEHTOB.
IOnsa 3Toro npoBoanTCa rnyboKnin aHaan3 CyLwecTBYOLWNX KOHKYPEHTOB, OLLEHNBAETCA
peasibHas BO3MOXXHOCTb U KOHKYPEHTOCNOCOOHOCTb AaHHOr0 NPoAYyKTa Ha pbiHKeE.

3TO UCKYCCTBO NpuAymMbiBaTb MMeHa. IMeHHO NCKYCCTBO, MOTOMY 4YTO HaZ0o He NPoCTOo
npuaoymaTb UMS, a coenaTb ero spKNM, OpurnHasabHbiM, He3abbiBaeMbiM,
cooTBeTCTBYOWMM obuien naen n BbiIbpaHHOMY UMNOXKY.

3TO KpaTKasi U laKkoHM4YHasa pa3a, KOTopasa AOMNONHAET 1 obneryaeT NoHMMaHue
Ha3BaHus bpeHaa.

3TOo nmuo bpeHpa, rnaBHbIM 3N1eMeHT PUPMEHHOIr0 CTUNA, OpUrMHaNbHOEe rpadmnyeckoe
n3obpakeHne nmeHn bpeHaa, KOTOPOE XapaKTEPU3YET ero yHMKabHOCTb U
NHANBNAOYaNbHOCTb. UIMEHHO NOroTun ABASETCSH OCHOBHbLIM BU3YyaJibHbIM
noeHTngpnKatTopom bpeHaa.

3TO He TOJIbKO BMU3yasibHbl€ 3/IEMEHThI (1OroTUN, BU3UTKK U Apyrune), cnocobcTeytolime
noeHTudmnkaumm bpeHga, 3To TeCHas B3aUMOCBSA3b C KOPNOPAaTUBHON KY/IbTYPON BHYTPU
KOMMaHuW.

3TO KHUra, cogep kallias BClO AeTalibHyo nHhopMmauuto o bpeHae, 4eTkoe onnucaHme un
pekoMeHOaunm Bcex 3Tanos, KoTopble Heobxoanmo cobnogaTh Npu BbiBegeHUN bpeHaa
Ha PbIHOK.

Puc.1.4. OTanbl co3gaHnsa bpeHaa

TBOpYeCKasa KoOHUEeNnunsa npoasmxeHns bpeHna COCTOUT N3 HECKOJIbKMX 3TanoB, KOTopble
HernpepbIBHO 3aBUCAT OT AWHAMUKN Pa3BUTUSA, NEePCNEKTUBHOI0 Ppa3BUTUSA PbIHKA,
onpeneneHHbIX CErMeHTOB NoTpebuTtenen (Leneson ayantopmen). 3To MOXKHO OTPa3nTb
B C/iefyloulen cxeme.



AHanKW3 pbiHKA
CErMEHTUPOBAHMA

OueHka

pe3ynbiaros

Beibop
LiENeBoro CermMeHTa

Teopuyeckan
KOHLUEMNLWA

NpoaEruEeHHA
Crparerua
M TAKTWUKA -~
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Puc.1.6. 3Tanbl npoasmxeHusa bpeHaa

MponBmxeHne bpeHaa ABNAETCSH TBOPYECKNM MPOLLECCOM, KOTOPbIA Ha4YMHaeTCa C
aHaNM3a CerMeHTa pblHKa.

AHanuns pbiHKa NMPOBOAUNTbL BCerga KBaanuumnpoBaHHbIA CNeunanncT, KOTopbI BCcerga
MOXKeT AaTb OTBETbl Ha BOMPOCKI: YTO NOTPEBUTENN XOTAT, B YEM HY)XKOAIOTCHA, YEMY
[OBEPSIOT.

Pe3ynbTaTkl UCCNEA0BAHUSA PbIHKA AAalOT BO3MOXKHOCTbL pa3paboTaTb CTpaTErunio
co3faHuna bpeHaa, KOTopas BKAOYaAET pa3paboTKy 1 BU3yasibHbIX, N ONUCATEsbHbIX
3/1IEMEHTOB.

YTBepXXaeHHas cTpaTerus 6peHaa nogpa3aensercs Ha TaKTU4Yeckue 3agadnm ans
peannsaunmn, KoTopas BKJIOYAET KOHTPOJIb BbIMOJIHEHUS, OTBETCTBEHHbLIX JINL, U OLIEHKY
pe3ynbTaToB.[3]

2. XapaKkTepucTuka (PpyHKLUOHAJNIbHOU O eATeJIbHOCTU
KOMMaHUM

2.1. AHanuM3 BHeLWWHen U BHYTPeHHeu cpeabl



B 3Ton rnaese Mbl NpoBeAEM aHaIM3 BHYTPEHHEN U BHELWHeN cpeabl, BbIBpaHHOM MHOM

KOMIMaHUN.

HaumeHoBaHue: KoMmnaHunsa «MHAJIEKC».

OCHOBHbLIM BUAOM AOEATeJSIbHOCTMU ABJISETCA NpenocTaBieHne TYPUCTUYECKNX YCayr.

[donosnHuTeNnbHble YCJIYIU, KOTOPbIE NPEeAOCTaBAAET TypUCTUYECKAs KOMMNAHUS:

1.
2.
. bpoHnpoBaHMne n ohopMneHne aBma N XXenesHo4oPOXKHbIX BMNEeToB, B TOM Yncne

MNMnaHnpoBaHue 6oa)xeTa Noe3aku.
BpoHupoBaHue roctuHul B Poccun, CHI 1 3a pybexxom no cneymanbHbIM Tapudgam.

61neToB Ha aspo3Kcnpecc.
O6cnyxunBaHue B 6U3HEC - TEPMMHANAX a3POrNopTOB.

5. OpraHusauuto TpaHchepoB, B TOM YMCJie FPynrnoBbIX, apeHaa aBTomobunen

© 0N

Pa3/IMYHOro KJsacca, opraHm3aumsa BCTPEY B a3pOrnopTy U Ha BOK3asax.
MNpenocTaBuM ycnyru ruaos.

IKCKYpCHUoHHOoe obcny>XxmnBaHue.

BunsoBas nogaepxka.

ObecnevyeHne CONPOBOXAEHNSA FPynnMbl.

KonuyecTBo WUTAaTHbIX COTPYAHUKOB: 700 YyesioBek.

KnueHTCKOE COTPYAHUYECTBO C NapTHeEPaMU:

10.
11.
12.
13.

O 0o ~NOo Uk WNH

HekomMmmMmep4eckaa Accoumaumsa «Mo3Haém EBpasnio».

AMWAY.

ORIFLAME.

focynapcTtBeHHasa yma PO.

XonguHr PENNY LANE.

BaHkK «MHTE3A».

Cpynna KoMnaHum «Pycckasa Koxxa».

AVON - ogHa 13 caMbIX YCMeLHbIX KOCMeTU4YeCKNX KOMMaHun B Mupe.

000 «HAOIC» - ohuumnansHbin gucTpmnbbioTop Allison Transmission B PO n ctpaHax
CHI.

Hay4HO-y4eOHbIN LeHTp «KavyecTBo».

ABGI.

Applico.

00O «JInKoH Pyc» - 3KCK/IIO3MBHbIN NOCTaBLWMK npoaykuum 3asona LICON [5].



Muccua komnaHum: OkasaHne 60/bLWOro NepeYHs TYPUCTUYECKNX YCAYT, B YuCne
KOTOPbIX MOXKHO NPeaCcTaBUTb:

1. opraHusauuns NHAMBMAYabHbIX, FPynMnoBbix 1 VIP-TypoB B nto60i ce30H, B Ntobyto
CTpaHy Mupa. PaboTa C ny4ywmmMm oTensamMm no ayywmm LeHam. Ycayru no
OpraHu3aunmn 3KCKYpPCUin 1 TpaHChepos;

2. KOHCY/NbTaLUMN KOMMNETEHTHbIX MEeHeI)KepoB: NyTellecTBUS, CNJIAHUPOBAHHbIE
COrNIacHO BaLLUUM MOXXEJIaHUAM 1 onpefieeHHOMY BaMu BloaKeTy.

dopMa COOCTBEHHOCTU OpraHM3aLUMm: YacTHas.

OpraHu3auuoHHO-NpaBoBas ¢hpopMa opraHusauMmu: KOMMepyecKas opraHusauus,
yypexxoeHHoe 1 AeNCTBylolee Ha OCHOBaHNM 3aKoHodaTenbCTBa Poccumnckom
®epepauum 06 obpazoBaHuUN.

TeppuTtopmanbHasa ccpepa feATeNIbHOCTU OpraHM3aummn: genepasbHas.
Cdepa yenoBeuyeckon AesATesIbHOCTU OpraHM3auuu: TypusM.
MposBneHne Kputepues opraHusauum:

1. obbeanHeHne nonoen - ecTb;

2. Hann4me MUCCUN N rIaBHOW LLeNun - ecTb;

3. pa3geneHue oba3aHHOCTEN, AenernpoBaHmne NoJIHOMOYUN - eCThb;
4. opraHnU3aUNOHHbIN CTEPXKEHb - eCTb;

5. npaBuna nosefeHns - ecTb;

6. opraHm3aumnoHHas opmMa - eCTb.

UcTtopuueckana popMa opraHusaumm: obbeanHeHne opraHmsaumnm-Lexa u
opraHu3auMn-npeanpuaTus.

Mopenb opraHmsaumMm: Moaesib CUCTEMbI (CTpeMsieHne K mogenn 6anaHca MHTEPECOoB).
OpraHM3sauMoOHHaA CTPYKTYpPa KOMMNaHUM - JINHENHO-(PYHKLNOHaNbHA4.

Tun pykoBoacTBa - [leMoKpaTU4eCKNIN LeHTpaIn3mMm.

AHanus BHelWHen cpeabl.

MocTaBwMKamMm TypVICTM‘-IECKOﬁ KOMMaHUMUN ABNAAKOTCA: TOCTUHWNLUbI, TPAHCMOPTHLIE
npeonpunaTmnd, npeonpuatTna NnTaHnAa, TyponepaTopbl.



B cthepe npepocTaBneHUss TYPUCTUYECKUX YCNYT KOHKYPEHTaMN SIBASIOTCS Apyrue
TYPGOUPMbI, TYPUCTUYECKNE KOMMAHUK, @ TakXXe Apyrne npegnpusaTuns, Kotopble
KOCBEHHO MOryT SiBAATbHCA U MOCTaBLMKaMN.

KnueHTtaMm KOMNaHuM ABAAIOTCA JIIOAU CcpeaHero aocratka ot 25 ao 56 ner.

Ha TypucTmnyeckyio KoMnaHuio HenocpeacTBeHHoe BAnUsSHNUE nmeet MUHUCTEPCTBO
TYpU3Ma, a TakXXe CTPYKTYpHble noapa3nesieHnsi, KoTopble HernocpeacTBeHHO CBA3aHbl C
TYPUCTUYECKON OeATENbHOCTLIO.

KynbTypa, Mopanb, Tpagauuum.

B nBagLaTb NepBOM Beke Typu3M B Nnpeaesiax CBoen cTpaHbl, a TeM bosiee 3a rpaHuLen
ABNAETCHA MOAHbLIM BESIHMEM, YTO O4YeHb YBENNYMBAET CNPOC Ha TYPUCTUYECKOE YCIyTi.

JKOHOMMYEeCcKMue, nonutTudeckue (pakTopbl, MEXAYHAPOAHOE OKpY>XXeHue.

Tak Kak, TYpUCcTuyeckass KoMnaHms HanpaBieHa Ha NpeaocTaB/ieHNe yCayr Noasm co
CcpeaHeM 1 Bbllle cpeaHero goctaTtka, 60/blUyto posib Ha PYHKLNOHMPOBAHNE OAaHHOIO
3aBefleHNst UrpaeT SKOHOMMNYECKOE NOJIOXKEHMNE Aen B CTpaHe. To eCTb, BO3MOXHOCTb
onfayMBaTb TYPUCTUYECKNE YCayrn, onsiaTa BU3, NyTEBOK N Tak TOMy nogobHoe.

OpraHuM3auMOHHAA CTPYKTypa: MexaHUcTn4eckasn, TMHENHO-PyHKLUMOHaNbHasN.[4]

2.2. PerynupoBaHue MH(PpOPMALMOHHbIX NOTOKOB B
TYPUCTUYECKOU KOMMNaHUM

B3aumonencTBme C KIMEHTaAMUN MOCTOAHHO peaninlyeTcs pasnyHbIMnN BrusHecc -
npoueccamm, KOTopble, CONPOBOXAAIOTCH onpeaeseHHbIMU NHHOPMALMOHHbIMU
noTokamu. NHpopMaLMOHHBIMIN NOTOKaAMN ABASAIOTCA Pa3/IMYHOIO poAa AOKYMEHTbI. B
OCHOBHOM 3TO A0roBOpa, KOTOPbIE 3aKJ/II0YaAOTCA Ha NPOTAXXEHUN BCEro nepmoaa
COTPYAHMYECTBA C 3aKa34YMKOM.

[loroBopa MO>XXHO 3aKJ/II04YUTb Ha:
1. BpoHMpoBaHMe rocTUHUL,;

2. bpoHupoBaHne 1 oopMsIEHNE aBMNa N XKENE3HOOA0POXKHbIX BUNEeToB, B TOM Yncne
buneToB Ha a3poO3KCMNpecc;



3. [JonosiIHUTEeNbHbIE YCNYTu;
4. ConpoBoXXaeHue.
HaHHble MTHPOPMALMOHHbIE MOTOKN MOXKHO NpeaAcTaBnTb creayowmnm obpasom,

npencTaB/IEHHOM Ha pUcyHke (puc. 2.1.)

KJINEHTbI

Puc. 2. Jorosopa
Puc. 2.1. NHgpopMaLMOHHbIE MOTOKN TYPUCTUYECKON KOMMNAHUN

TakXe K MH(OPMALIMOHHbLIM MOTOKAM OTHOCATCSA aKTbl, KOMaHANPOBKN N KaJIeHOAPHbIN
naaH.

KaJ'IEH,lJ,aprII7I NMniaaH COCTaB/1dA€TCd No npoeeneHuMto pa60T Mo BbIMOJIHEHUIO
onpepeneHHbIX ycnyr, rge yka3blBaeTCAd Ha3BaHNe pa6OTbI, CPOKWM BbIMNOJIHEHNA U
CTONMOCTb.

Tak>xe 3aKJ1lo4aeTCs NMPOTOKOJ COorslalleHns 0 LOrOBOPHOW LLeHe MO y)Xe paHHee
COCTaBJIEHHOMY U 3aKJIIOYEHHOMY LOr0BOPY MeXAy UCMOJIHNTENIEM, TO eCTb
TYPUCTNYHECKON KOMMNAHNEN, N 3aKA34YNKOM.

Mpn HeobXxoaMMOCTU MOTYT CONMPOBOANTESIbHbIE MNCbMA, B KOTOPbIX BYAYT yKa3biBaTbCA
nepevyeHb BCEX NPeaoCTaB/IIEMbIX AOKYMEHTOB (YKa3blBaeTCA Ha3BaHNE OOKYMEHTa U
KOJINYECTBO dK3EMMISPOB).

MpeacTaBUTENN TYPUCTUYECKON KOMMAHUM MOJIHOCTbIO OPUEHTUPYIOTCSA Ha NoTpebHoCTH
N NOXXeNaHNs CBOUX KJINEHTOB.

Mpn paboTe C KOHKPETHLIM KaXXAblM KJINEHTOM, NPEACTaBUTENb TYPUCTNYECKMNE
KOMMaHUM NpeaBapuTenbHO n3yyYyaeT 0CoOBEHHOCTN ero MHTEPECOB N NPeaMETHYIO



obnactb. [lanee noe3gky reHepupyT 1 NpucnocabnnearoT UMEHHO K AAHHbIM
ycnosusM. CnegoBaTesibHO, TYpUCTUYECKas Noe3[Ka 4acTo NpeTeprieBaeT U3MeHeHus
pa3finyHoro poaa. [5]

2.3. OThAmumuTenbHblie 0CobeHHOCTU hopMUpPOBaHUA
OpeHpa B Typucruyeckom cobupme

Mpupofa ycnyr, BXOAALWMX B COCTaB TYPUCTUYECKOro NPOAYKTa, 04eHb crneundunyeckas
N HeogHopoAHa. TypucTuyeckme ycnyru, Kak n nobble gpyrue ycnyrn,
HemMaTepuasibHble, HEOLWYTUMbI. 3TUM OHW OT/INYAIOTCA OT TOBAPOB U APYrux
MaTepuasnbHbIX 6nar.

Typuctu4eckas ycsayra - pesyibTaT AeaTeNbHOCTN TYPUCTUYECKOro NpeanpuaTms,
HamnMpaB/IEHHbIN Ha Y0BJIETBOPEHNE COOTBETCTBYIOLMX NoTpebHocTen Typuctos. PaboTa
TYPUCTUYECKOrO NPEeAnpUaTNS 3aKJII0YaeTCs Kak B OpraHu3aLmm BCero nyTewecTBuns,
TakK WU B OpraHusauum oTaenbHbIX YCayr.

B CTpyKType TYPUCTUYECKUX YCIYT pa3invyatoT OCHOBHbIE N OOMOJIHUTESIbHbIE YCIYT .
PasHuUa Mexay 3TUMK YyCJlyraMn COCTOUT B X COOTHOLUEHUWN C MPUoBpeTeHHbIM
NakeToM yCchyr.

Knio4yeBble CyObeKTbl TYPUCTUYECKON OeATesIbHOCTU, KOTOPble B3aMMOLENCTBYIOT B
npouecce pa3paboTkn 1 peanmnsaunm TypnpoayKTa, npefocTassieHna n notpebneHns
TYPUCTUYECKUX YCNYr NpuBefeHbl Ha puc. 2.2.

CYBBEKTbI TYPUCTUYECKOWN OEATE/IBHOCTI
TyponepaTop

MocTaBWUK ycnyr

Typ areHT

KoHe4HbIn noTpebutens

Puc. 2.2. CybbeKTbl TYPUCTUYECKON 0eATeNbHOCTH

Knaccuyeckas moaenb NpefocTaB/IeEHNA TYPUCTUYECKUX YCIYT UMEeeT CnelnyoLwmnin Bua;



TyponepaTopsl
- ObbegnHeHne ycnyr B NakeTbl 1 QOPMUPOBAHNA TYpPNpoayKTa

TypareHTbl
- PO3HM4YHasa npodaka Typ NakeToB KOHEYHbIM noTpebntenam

KoHe4YHble noTpebutenn TypuCcTUYECKNX yciyr

MocTaBLMKK ycnyr

- TpaHCNOPTHbIE KOMMaHNK

- O6bbeKkTbl pa3melleHns

- OpraHm3saTopbl MEPONPUATUN

NHdopmaumnsa
drHaHCOBbLIE MOTOKU

Puc. 2.3. Obwasa mogenb NnpenocTaB/ieHns TYPUCTUYECKUX YCIyT

3. MpakTuyeckme peKoMeHgauum no popMMpPoOBaHUIO
M pa3paboTke bpeHaa B TYPUCTUYECKOU KOMMNAHUMN

B ycnoBuax pbiHKa HeOCTaTOYHO ONMUPATbLCA Ha UHTYMLMIO, CYy>XOEHUS PYKOBOAUTENEN
N CNeunasncToB 1 NPOLLIbLIA OMNbIT, @ HeoO6X0AMMO Nony4YaTb aeKBATHYO NHGOPMaLMIO
[0 1 Mocsie NPUHATUA pelleHnii. Ha xapakTep NMpUHUMaEMbIX PELUEHWA OKa3biBaeT
BAUSIHME 60/bLLIOE KOIMYECTBO DaKTOPOB. M rnaBHOE Oa)ke He B KOJIMYECTBE, a CKOpee B
TPYAHOCTU NMpeackasaHnsa 60/bWMHCTBA U3 HUX. NoBeaeHne KOHKYPEHTOB, 4acTo
BbIXOANT 33 paMKM TPaANLMNOHHbIX cxeM. CUTyaLnsi OCNIOXKHSETCS TeM, YTO CMCTeMa
yrnpaBJieHNS MAapKETUHIoM DYHKLIMOHUPYET B peasibHOM MacliTabe BpeMeHM.

Onsa ymeHbleHna cTeneHn HeonpeneseHHOCTU N pUCKa TyYpuUCTuU4eckoe npeanpuatume
OOJDKHO pacnoflaraTb HaAEXHYI0, B 4OCTaTO4YHbIX 0bbeMax n CBOeBpeEMEHHYIO
MHpopMaumio.

Non MapKeTUHroson MHpopMaLmen NOHNMaeTCa MHOoOPMaL M, rnosiy4yaemas B xoae
nccnenoBaHuA npouecca obmeHa pesynbTaTaMy 00LLLEeCTBEHHO NoJIe3HOW AeATeNbHOCTU
1N B3aMMOLENCTBMSA MO NOBOAY Takoro obMeHa Bcex CybbeKToB PbIHOYHOW CUCTEMBI,
KOTOpasa NCMNoJib3yeTcsa BO BCeX cpepax (YPoBHAX) npeanpuHUMaTebCTBa, BKIOYas U
MapKeTUHIoBYIO 0EeATEeNbHOCTb.



HaHHY0 nHDOPMaLIMIO, KOTOPas ABJISETCA HY>XHOW 1M Ba>XXHOW B NPoLLecce NPUHSATUSA
ntoboro ynpaBaeH4YeCckoro peLleHuns, a Takxxe KOTopyto MOXXHO ByaeT ncnosb3oBaThb AN
6paHANHIa, MOXKHO BbICTPO U 3¢hHEKTMBHO NONY4MTb Bnarogapsa NCNOb30BaAHMIO
aBTOMATU3MPOBAHHbIX MH(OPMALIMOHHbLIX CUCTEM.

Posib aBTOMaTU3MPOBAHHBLIX MHPOPMALIMOHHbBIX CUCTEM B MAapPKETUHIOBOMN AeATENIbHOCTM
TYPUCTUYECKMX NPEeanpUATUIA 3aK04aeTCs B onpeaeseHnm notpebHocTen B
NHpoOpMauMn Onsa yrnpasneHus, ee nojyvyeHne n CBOEBpeMeHHOM NpenoCcTaBAEHUN
COOTBETCTBYIOLWMM MEHeAXepaM.

Mpouecc pa3BuTna NHPOPMALMOHHLIX CUCTEM B LL&JIOM, 1 MAaPKETUHIOBbIX
NMHPOPMaLMOHHBLIX CUCTEM, NPOAOJIKAETCA HeMpepbIBHO.

3TO CBA3aHO, npexzae Bcero, C TakKmumMmm TeHgeHumnamMmn:

1. TypucTtmndeckne npeanpmusaTna NOCTOSHHO PACLUMPSAIOT TEPPUTOPUIO CBOEIO PbiHKA, U
TEM CaMbIM yBennymBaeTcs 06beM MHpOpMaLMKM, U COOTBETCTBEHHO KOJINYECTBO Bu3sHec-
NMPOLLECCOB, KOTOPbIE COCTABNSAOT OCHOBY XXNU3HEAEATENIbHOCTU npeanpmaTus. NMostomy
yrpaBasTb 1 KOOPANHUPOBATbL 3TUMKN NPOLECCaMM MeHea)XepaM CTaHOBUTCS BCe
TpyOHee n TpyaHee.

2. Mepexon K noTpebutenbCkUM Hy>xaaM. To eCTb N0 Mepe pocTa CBOUX 00XO0O0B
nokynaTenn CTaHOBATCA BCce 6onee pa3bopymebiMn Npu BbIbOpe TOBapoOB / yCayr.
NpofaBuaM BCe TpyaHee npefckasbiBaTb peakuuio NnokynaTesien Ha passinyHble
XapaKTepUCTUKKN, ohopMsieHne N Npo4yne CBOMCTBa TOBApOB, U OHM obpallaoTcs K
MapKeTUHIroBbIM NCCef0BaHNAM [6].

B ycnewHo pyHKLUNOHNPYIOLWMNX TYPUCTUYECKUX NPEANPUATUAX MapKEeTUHIOBas
MHpopMauma cobnpaeTcs, aHaNM3nNpPyeTCa N pacnpenenseTca B paMKax MapKeTUHIoBOW
MHpopmMaumoHHon cuctemol (MUC), asnsatoLencs 4acTbto MHHOPMALIMOHHOW CUCTEMBI
ynpasJaeHusa npeanpusaTuem.

MWC - 5TO COBOKYMHOCTb (€ANHbIN KOMMJIEKC) MepcoHana, obopyanoBaHusd, npouenyp v
MeTOo40B, NpeAHa3HavYeHHasa anga cbopa, aHanm3sa 1 pacnpegeneHns B yCTaHOBJ/IEHHOE
BpeMs 4OCTOBEPHON MHGOpMaUMK, HeobxoanmMon ons NOoAroTOBKU U MPUHATUSA
MapKEeTUHIOBbIX peLleHu.

TexHoNnorna ynpaBseHus, Kak 3as10r ycnewHoro pyHKUNOHUPOBaHNS NpeanpuaTms B
KOHKYPEHTHOW cpefe, COCTaB/IAeT OCHOBY COBPEMEHHbIX MHGPOPMaLMOHHO-
KOMMYHUKALWUOHHbIX TexXHOoNormnm [7].



PaccMoTpuM Hanbonee pacnpocTpaHeHHblIe MHPOPMaLMOHHO-KOMMYHUKALMOHHbIE
TexHosIornm B 061aCTu CO34aHNUSA KOHKYPEHTHbIX NPenMyLLecTB ganee.

1. Cnctembl Nnogaep>XKu NpUHATUA peweHuin (BSS)

Cnctema nogaep>xku npmnHaTusa peweHnin (CrrP) (anrn. Decision Support System, DSS) -
KOMMbIOTEPHasa aBTOMaTU3NPOBaHHAA CUCTEMA[6], Lefiblo KOTOPOU ABASAETCS MOMOLLb
NIOAAM, KOTOPbIE MPUHNUMAIOT PELUEHNS B CIOXKHbIX YCNOBUAX OIS NOJIHOIMO U
06BbEKTUBHOIO aHa/M3a NpegMeTHON AesTe/IbHOCTN.

CIMMP BO3HUKAN B pe3y/ibTaTe C/INAHNSA ynpaBsieHYeCKUX NHPOPMALIMOHHBIX CUCTEM U
cucTem ynpaBneHmna 6asamMmum OaHHbIX.

Cuctema obnapaet cneayrwnMmm XapakKtepuctmnkamMn:

1. Cncrtema npegHa3HavyaeTCcsa Ans8 NCNoJib30BaHUA 1 Npeobpa3oBaHuns
CNaboCTPYKTYPUPOBAHHbBIX KOMMNAHUN;

2. BO3MOXXHO KaK MHOUBUAYaJIbHOE, TaK MU rPyrnrnoBoe NCMNoJib30BaHUE;

3. NPUHATME KaK B3aMMO3aBUCUMbIX, TaK U NOCAeN0BaTEeNIbHbIX peleHnin B obnactu
pa3paboTKM TEXHONOrMK NPOMN3BOACTBA BbiMYCKAEMOW NMPOAYKLNN;

4. rnbkaga cucTtema, 4TO NO3BOJSIAET a4anNTMPOBATLCA K BHELWHNUM N K BHYTPEHHUM
N3MEHEHUNAM OKpY>XaloLlen cpenbl;

5. NpocToTa B UCnoJsib3oBaHuUK, yoobHbih nHTepdenc gns nosb3oBaTtens [8].

2. 9KcnepTHble cuctemsl (ES).

MNpenctaBnseT cobom HEKYD CUCTEMY UCKYCCTBEHHOIO MHTEJIJIEKTa, KOTopas NocTpoeHa
Ha OCHOBE BbICOKOKA4YeCTBEHHbIX CrelnanbHbIX 3HAaHUN B HEKOTOPOW NpeaMeTHOMN
obnactum (Nosy4eHHbIX OT 3KCMNEPTOB - cneunanncTos 3Ton obnacTtn).

iIMeeTcs LWINPOKOE pacnpoCTpaHeHne N NpakTuyeckoe npuMeHeHne JaHHOW CUCTEMBI,
Cuctema obnagaeT cneoyoWNMM XapaKTePUCTUKAMN:

1. ocywecTBAseT NPOrHo3, onpeaenseT BEPOATHOCTHbIE YC/I0BUA 3aaHHbIX CUTYyauun
(WuMpoKo NpMMeHseTCca NpmM HeobXoA4UMOCTU MPOrHO3NPOBAHUSA NOJTyHEHUS
npunbbIIN NPU BbIXOA4e C HOBOW NPOOYKLMEN/TOBAPOM Ha PbIHOK);

2. OCyLWecCTBAAT NMJaHUPOBaHME/NPOrHO3npoBaHue (Co3gaHMe KOHKPETHbIX 3Tanos
OEeNCTBUW Npn BHEOPEHNUN HOBOW TEXHOJIOMMN NMPOU3BOACTBA NPOAYKLNN);

3. OCyW,ecCTBAAT yrpaBseHne, pyKOBOAAT NOBELEHNEM CUCTEMbI B LLe/IOM (HanpuMmep,
yrnpasJieHne Npon3BOACTBEHHbLIM MPOLECCOM U pacrnpeneneHne KoOMMbTEPHbIX



cuctem) [9].[7]
3. HenpoHHble ceTn (NN)

ABnaeTca NCKNYNTESIbHO MOLWHbLIM METOL0M MOLENNPOBAHNA, YTO MNO3BOJIAET
BOCMPON3BOAUNTDb LI[I)GBBI:I‘-IaVIHO CJIOXKHbIE U pa3Hoo6pa3Hble 3aBUCNMOCTN.

Cuctema obnafaeT cieayoWnMn XxapakTePUCTUKAMN:

1. y4yaTca Ha npuMepax (MOXXHO 3a4aTb Y)Ke MMELWYCS CUTYauuto C HeraTUBHbIM
pe3ynbTaToM, 1 nocsie 06paboTKM cncTema BblAACT peLIEHNE AT KOHKPETHOro
npeanpuaTus);

2. UCNOJIb30BaHMe 3a OCHOBY NPUMUTUBHON BMONOrnM4eckom Monesin HEPBHbLIX CUCTEM
(pa3BuTHeE HeEMPOBMONOrNYeCcKUX Mmoaenen);

3. TexHoNormm, KotTopble cnocobHbl paboTaTb N BblAaBaTb BO3MOXXHbIE
aNlbTepHaTMBHbIE BapnaHTbl 4ENCTBUIN, Kak MO3r YyesnoBeka [10].

Ans ocywecTBneHna cbopa MapKeTUHroBon MHoOpMaLnm hnupma AO/HKHa pacnosaraTtb
COOTBETCTBYOLNMN pecypcamMu:

1. cneymanncTbl, obnagatrowme Kkeanndpurkaumen B obnactu cbopa, o0bpaboTkm n
aHanm3a nHdopmaynm;

2. MeTogmnyeckoe obecnevyeHue npnemMoB paboTbl C NHpoOpMaLKnen, Tak Kak MeToAbl
cbopa 1 06paboTkM NHpopMaunn CyLLeCTBEHHbIM 06pa3oM BAUAIOT Ha €e Ka4yeCTBo;

3. obopynoBaHuMe (BblHMCANTENbHAA TEXHUKA, TeNedoH N gpyras oprTexHuka,
nporpamMmmHoe obecneyvyeHmne, Nnpmbopbl, MO3BONAIOLLME PEFUCTPUPOBATL
NHgopMaLMIoO B X04€e NCCIe0BaHuns).

C To4kuM 3peHuns npoueccos cbopa n nepepaboTKM MHPOPMaLNM MapKeTUHIroBas
MHOPMaLLMOHHAA cMcTeMa BkJtoYaeT B cebsa vyeTblpe noacuctemsl (puc.3.1.) [11].

BHyTpeHHAA uHcopMauum
IaHHble 0 3aKa34MKax, NpoAa)kax, pacxodax u ap.

NMH®OPMALUNOHHASA CUCTEMA MAPKETUHTA

MeHep >Xep No MAapKeTUHIy

1. AHann3 pa3paboTKM NaaHoB.



2. Peanusaumnsa nnaHos..

3. KOHTpO/Ib.

Cncrtema BHyTpPEeHHEN OTYETHOCTU
Cuctema

MapKeTUHIroBbIX nccnenosaHum

MapkeTUHIroBas BHELUHAA cpepa

LleneBble pbiHKK, MOTpebuTenn

CuncTtema cbopa BHelwHen nHGopMaumnmn

Cnctema aHann3a MapKeTUHIOBON MHGOpMaLUK

Ma

Puc. 3.1. CTpyKTypa MapKeTUHroBon MHHOPMaLMOHHOWN CUCTEMBI

MapkeTuHrosas MHOOPMALNOHHAA CUCTEMa NpeacTaBaseT cobon rmbkyto cucrtemy,
CrocobHyto BMAOn3MeHATbCA. [103TOMY, Npn ee BHEAPEHUN N NCMOJIb30BAHNM Ha
MPOMBbILLUJIEHHOM MPeaNpPUATUN, MOXKHO YCOBEPLLUEHCTBOBATb 10Oy N3 MOACUCTEM NN,
HaobopoT, ybpaTb HEHY)XHblE PYHKLWNN, KOTOpble ByAyT HaKanJanBaTb CACTEMY U TeEM
CaMbiM MeLwaTb ee 6onee 6bICTPON N 3PHPEKTUBHON AEATENBHOCTM.

KayecTBO NpakKTU4YeCcKoro npumeHeHnsa bpeHna onpegensetcsa ero apPeKTUBHOCTbIO U
Ha4EeXXHOCTbIO.

Hape)xxHocTb 6peHaa Ha NpeanpusaTUM - 3TO ero CBONCTBO COXPaHSATb BO BPEMEHU B
YCTAHOBJIEHHbIX Npeaesiax 3Ha4eHns BCEX CBOMX CBOMNCTB, XapaKTepU3yoLWwmnx
CnocobHOCTb BpeHaa BbINOJIHATbL HY)XXHble (PYHKLMK B YCNIOBUSAX PIHOYHON 3KOHOMUKN.

YpoBeHb HageXXHOCTN BpeHaa 3aBUCUT OT TaKUX (DAaKTOPOB:

- HaIm4yme HeobXoOMMbIX PeCypCoB (YesioBe4YeCcKknx, MaTepuaibHbIX, PMHAHCOBbIX,
NHPOPMALUMOHHBIX U T.4.);

- BUA OpraHn3aunoHHON CTPYKTYPbI;

- NOJINTUNKa, CTpaTerna opraHn3aunn,



- NICNOJIb30BaHMe CTaHAapToB B paboTe;
- ucnosb3yemMble MmeToabl paboThl;

- cnocobsl YCTPpaHeHUA I'IpeI'IFITCTBI/IIZ Ona ynydueHnd nedTesibHOCTHU 6|/|3Hec-r|pou,ecc03
B OpraHmn3auunn.

DpheKTNBHOCTb pa3paboTkn HOBOro pa3BmToro bpeHaa onpenenseTcs CpaBHEHNEM
pe3ysbTaToB OT (hYHKLNOHNUPOBaHUS AesATeNbHOCTM Npeablayuiero 6peHaa v 3aTpaT
BCEX BUAOB PeCypCcoB Ha ero pa3paboTky, HeobxoAnMbIX OJ1st ero PYHKLMOHUPOBAHUSA U
pa3BUTKS.

K nokasaTesisaM 3aTpaT PeCcypcoB OTHOCSATCSA MaTepuaiibHble, YesIoBeYecKue,
¢pnHaHcoBbIe, MHHPOPMALIMOHHbIE BPEMEHHbLIE U Ap.

O heKTMBHOCTL BpeHaa B TYPMCTUYHECKOM KOMMNAHUM OLLEHUBAIOT B C/ieAyoWmnX
cnyydanax:

1) npn popmupoBaHnmM TpeboBaHUN, NPeabABASEMbIX K PYKOBOANUTENO OpraHn3aumy;
2) Npu aHann3e AesaTeNbHOCTN OpraHu3aunu;

3) npwv BbIbOpe Hany4llero BapnaHTa co3aaHus, PYHKLNOHNPOBAHUSA N Pa3BUTUS
bpeHaa.

Knaccn4ecknin noaxon K oueHke appekTUBHOCTMN paccMaTpumBaeT obLLyo
3(PPEKTUBHOCTb C MO3ULNA TPEX OCHOBHbLIX €€ COCTaBAALWMNX: OPraHN3aLNOHHON,
counasibHOM N SIKOHOMMNYECKON 3PHPEKTUBHOCTN.

2KoHOMUMYecKas (pnHaHcoBas, 6loa)KeTHasn) 3PMEeKTUBHOCTb ONpeaenaeTcs
COOTHOLLEHMEM 3aTpPaT U Pe3yNbTaToOB B CTOUMOCTHOM Bblpa>keHuu.

Knto4yeBbiMU haKTOPaMM SKOHOMUNYECKON SPHDEKTUBHOCTU ABNSIOTCS:

1. MUHUMM3aAUNA YNYLEHHOrO A0X04a UM (POPMMPOBAHME HOBbLIX MCTOYHUKOB
[0X0A3;

CHM)KEeHMe TeKyLNX MPOM3BOACTBEHHbIX (3KCMyaTaLWMOHHbIX) 3aTpaT;
CHM>XEeHNe aAMUHUCTPaTUBHO-yMNpaB/ieHYeCKMUX PacX0n0B;

MUHUMU3ALMNS HANOrOBbIX U APpYyrnx obs3aTeNbHbIX BbINIaT;

CHM>XeHMe NoTpebHOCTM B KannTasibHbIX 3aTpaTax;

yBennyeHne obopavinBaeMoCT TEKYLLMX aKTUBOB.

o vk WN



OpraHusaunoHHas 3(PeKTUBHOCTb ONpeaensieTcs TeM, Kak BbIbop CTUNSA ynpaBiaeHus
cnocobCcTBYET OOCTMIXKEHMUIO LENEN OpraHM3aunm U agantaunum nocaegHen K
TpeboBaHMAM BHELLHEN U BHYTPEHHEN Cpelbl, @ TaKXXe K UX U3MEHEHUAM.

CounanbHas 3P PEKTUBHOCTb peanm3yeTcsa B BUOeE BbIMOJIHEHUA OXNOaHUN,

noTpebHocCcTen N MHTepecoB PaboTHNKOB, a TaKXe KJIMEHTOB N MapTHEPOB OpraHn3aunm
[12].

Mpouecc co3naHns bpeHaa NpeacTaBsIEH HXKE Ha PUCYHKE.

10. OueHka 1. BugeHue 2. AHanu3 pbiHKa
N ————> m— o

9. Peanuzauunsa

M KOHTPONb n p (0 L'I e c c 3. S :;nﬁ:e:::;ene BOFO
-~ co3aaHus
GpeHAa " o

6pexpa

7. Teopueckas 6. Paspabotka o -
KOoHUenuua <:| BH3YanbHbIX <: . PazpaboTtka
HeTs 3rNeMeHTOB CTpatervu

8. Ctparerns
W TaKTUKa

PucyHok 3.2 «lMpouecc pa3paboTku bpeHaa TypuUCTU4eCcKom KoMmnaHum» [8]

Puc. 3.3. bpeHp Typuctmndeckom komnaHum «MHAJTEKC»

BpeHu ADaHHOW KOMMNaHUN npencrtaBJieH TaKNMN COCTaBJ'IFHOLU,I/IMVI/BI/I3yaJ'IbeIMI/I
neMeHTaMn: Ha3BaHne KOMMaHMM NponnMCHbIMIN 6yKBaMVI 6enoro uBeTa Ha aHI INNCKOM




A3bIKE, KPYI C Pa3/IMYHbIMU FreoMeTPUYeckKuMin urypammn 3es1eHoro, XXenToro,
OPaH>XeBOro 1 CUHero LBeToB. Takoe pa3Hoobpasue puryp cosnaeT BrnevyaTieHne
COJIHLIA Ha FOPU30HTE, 3e/IeHbll NoNei, NYros U CMHero Mops; oH NpeacTasieH CBETJ0-
rony6biM LBETOM.

Busyanusauuns gaHHoro 6peHaa He BKOYAET ApKUX, BPoCKNX LBETOB, HEOPANHAPHbIX
3/1IeMEHTOB, 0HaKO NMpuBAeKaeT BHMMaHMe. Cpa3y NOHATHO Ha3BaHWE KOMMNAHUKN, XO0Tb
OHO HAMMUCaHO W Ha aHIIMACKOM fi3bIKe.

BpeHa AaHHOM TYPUCTMYECKON KOMMaHNM MOXKET MO NpaBy CYHNTATbLCSA XOPOLUNM
CoYeTaHMeM N LBETOBOM raMMbl, M MOHATHOrO, 4OCTYMNHOro coaep>xaHua.[9]

SAKNMIOYEHUE

PacCMOTpPEHO CXeMaTU4yeckoe NpeacTaB/ieHNne CTPaTernyeckoro yrnpasaeHnsa KoMNaHuu.
BbIiBNEHO, YTO B KOHLIEMNLINIO KOMMAaHUM 3aKlaablBaeTCcs OANH HEMAIOBAXKHbIN acnekT, a
MMeHHO co3aaHune bpeHaa.

B naHHon paboTe non 6peHaoM Bb1s10 3a10KEeHO onpefeneHne: TOproebiv 3HaK NN
TOProByl0 MapKy, KOTopas npencTassisieT CBOEro poga oT/IMYNTESIbHbIe OT APYrux
npeonpuaTUin, KOHKYPEHTOB 0COBEeHHOCTN.

MNepeyncneHbl Npu3Haky 6peHaa.

OnpepeneHo, 4TO AN CO34aHNSA KavYeCTBEHHOM 1 ahdeKkTMBHOro bpeHaa, n, Kkak
cneancTBue, cTpaTtermm HeobxoamMMo NPOBECTU aHaIM3 PbIHOYHOW Ccpenbl, BCneacTBue
4yero NpuBeAeH nJjaH No aHaansy pbIHOYHON cpepbl.

KoHuenumnsa bpeHaa npeacTaBsieHa B BUAE CXEMbl C BXOAALWMMMN U BbIXOAALLMMMA
610KaMWn.

BbisiBNeHbI XxapakTepHble ocobeHHOCTU BpeHaa.

PaccMoTpeHo, 4TO oA onpeneneHnsa nMms 6peH,u,a CyLLeCTBYET TakK Ha3blBaeMbIW
HENMUHT - BUO, 0eATENIbHOCTH, KOTOprI7I 3aHMMaeTCHA p33pa6OTKOI7I Ha3BaHWUN.

OnpegeneHsbl 3Tanbl Co3AaHNA bpeHaa, a UMeHHO:[10]

1. NMo3nymoHnpoBaHue.



2. Henmunhr.

3. CnoraH.

4. JloroTtun.

5. PUPMEHHbLIN CTUNb.

6. bpeHabyk.

OnuncaHa TBOpYecKasa KoHuenuusa npoasuxeHns bpenga.

NMpoBeneH aHann3 BHyTpPeHHEN N BHeLwHen cpenbl KomnaHum «MHAJIEKC».
PaccMoOTpeHO perynmpoBaHmne MHPOpMaLMOHHbBIX MOTOKOB B TYPUCTUYECKON KOMMAHUMN.
BboioeneHo, [loroBopa ¢ notpebntenem MOXXHO 3aKJK4YUTb Ha:

1. bBpoHupoBaHWeE rOCTUHUL;

2. bpoHunpoBaHue 1 oopMaEHNE aBMa N XKENE3HOAOPOXHbIX BnneTos, B TOM Yucne
buneToB Ha a3po3KCnpecc;

3. JonosiHUTEeNbHbIE YCNYTu;
4. ConpoBoXXaeHue.

Tak>Xe onncaHo, 4To K MUHPOPMaLMOHHBIM MOTOKaM OTHOCATCHA aKTbl, KOMaHOVUPOBKN U
KaJ'IeHﬂ,aprII7I nnaH.

OTMe4YeHo, 4TO NpUpPoaa ycayr, BXOASLWNX B COCTaB TYPUCTUYECKOrO NPOAYKTa, O4YEHb
cneynduyeckas n HeoaHopoAHa. TYPUCTUYECKNE YCNYTU, Kak K ntobble gpyrue ycnyru,
HeMaTepuasbHble, HEOLLYTUMbI, YEM U OTJINHAKOTCSH OT TOBAPOB U APYrMX MaTepuasibHbIX
6nar.

MNpeacTaBneHa Klaccnyeckas Mogesib NpeaocTaB/ieHNA TYPUCTUYECKNX YCyr.[11]
MpencTaBneHbl 3Tanbl pa3paboTkn bpeHpa TYpPUCTUNHECKON KOMMNAHUN.

MpencTaBneHbl NPaKTUYECKNe pekoMeHOaumnm no hopMmnpoBaHuio n paspaboTke bpeHna
B TYPUCTMYECKO KOMMaHUN,

BbigeneHo, 4TO 019 YMEeHbLUEeHUA CTeneHn HeonpeaeneHHoOCTU N puUcKa TypuUcTuyeckoe
npeanpundaTmne OoJiXKHO pacroJiaraTb Hage>XXHyto, B OCTaTO4YHbIX obbemMax u



CBOEBpPEMEeHHYI0 nHpopmauuo. I ona onpeneneHmns Takom MHPopMaLunum Ncnosb3yTcs
MHPOPMaLUNOHHbIE CUCTEMBI.[12]

OnpepeneHo, 4To Noa MapKeTUHrosom MHgpopmaumoHHom cuctemon (MMUC) noHnmaeTcA
COBOKYMHOCTb (eAnHbIN KOMMIEKC) nepcoHana, obopyanosaHus, npouenyp u MeTo4os.,
npegHasHayvyeHHas ansa cbopa, aHanAM3a 1 pacnpeneseHns B yCTaHOBJIEHHOE BpeMS
0oCToBEpHOW MH(popMaunmn, HeobxoanMMon A9 NOATOTOBKU U NPUHATUSA MapKeTUHIOBbIX
peLleHnn.

PaccMoTpeHbl Hanbonee pacnpocTpaHeHHble MHPOPMALIMOHHO ~-KOMMYHUKALIMOHHbIE
TexHoornm B 06,1aCTu CO34aHNA KOHKYPEHTHbIX MPenMyLLecTB.

MpenctasneHa cTpykTypa MNUC. PaccMoTpeHbl NOHATUA 3P (MEKTUBHOCTU, HALEXHOCTHN
OpeHaa, a Tak>XXe CJlydaun, Npu KOTOpPbIX oueHnBaeTca adpdekTuBHoCcTn bpeHaa.
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