Copnep>xaHue:

BBEOEHWE

BpeHabl benapycm no3BonsaT chopMMpOBaTb UMUAXK CTpPaHbl 3a pybexxom. MMnax
CTpaHbl hopMUpPYyeTCA MHOTMMU haKToOpaMu, B TOM YUCAE NIOAbMUN, SKOHOMUKOWN,
KynbTypon n 6bpeHgamun. B aTom ceA3m paboTa no pa3sutuio bpeHanHra B benapycu
MOXKET MNOJIOXKUTENbHO NOBANATEL Ha (hopMUpoBaHMe obLero nMmna)ka cTpaHbl 3a
pybexxoM. AKTyalbHOCTb AAHHOW TeMbl 3aKJII04aeTCsd B TOM, 4TO €€ U3y4yeHue u aHanms
NOMOXXeT MPaBWJIbHO CO34aTb U NPOABUHYTL Benopyckn 1 bpeHa Ha BHeWHeEM pbiHKe, a
TakK>Xe BbISIBUTb HEOCTAaTKMN B Y)Ke CYLLEeCTBYIOLMX TEXHOJIOMNAX.

B KayecTBe 0bbekTa nccnenosaHuns 6b1s10 BbibpaHo OAO «CaBYLUKMH NPOOYKT».

MNpeomMeToM UCCnenoBaHUA ABNAETCS AEeATEeSIbHOCTb NMPeanpuaTrusa No GopMMpPOBaHUIO
bpeHaa.

Llenbto paboTbl ABASETCS aHANN3 OeATEeNbHOCTU NpeanpmaTnsa no GopMmMpoBaHnIo 1
pa3suTtuio bpeHna (Ha npumepe OAO «CaBYLIKMH NPOOYKT») 1 pa3paboTka
pekoMeHOaunn no npoasmxeHuto bpenna npeanpmaTng. Ona 4OCTUXKEHNS OAHHOW Lenn
CTaBATCA cnegylowme 3agadn:

PAaCCMOTPEThb TeopeTnyeckmne acnekTbl hopMnpoBaHnNsa bpeHaa;

N3y4nTb OpeHanHr Ha 6enopycCcKoM pbiHKe NoTpebuTenbCKMx TOBapOB;

npoaHanm3npoBaTb Npobnemy Bbixona 6enopycckoro 6peHaa Ha BHELWHUN PbIHOK;

npoBectTn aHaJM3 JNHaMNKN OCHOBHbIX rnokasaTenewn npon3sBoaCTBeHHO-
X03ANCTBEHHOW OesATeNIbHOCTH npeanpunaTnA,

- npoBecTn aHanus geatenbHoCTN OAO «CaBYyLUKNUH NPOAYKT» N0 (POPMUPOBAHNIO U
pa3BuTuUio bpeHaa Ha BHYTPEHHEM U BHELUHEM PbIHKaX;

- pa3paboTaTb pekoMeHAaUunM No NPoaABMXEHNIO BpeHaa NnpeanpuaTus.

MeToAabl NCCNenoBaHUSA - aHaNnN3 CUHTe3, TabnanyHbIN, I'p8(b|/|‘-|€CKI/II7I.



1 TEOPETUYECKUE ACMNEKTbl POPMUPOBAHUA
BPEHOA

1.1 NoHAaTHne OpeHpa, ero copgep>xaHwe U 3BOJIIOLLUSA

BpeHn - 3To ToproeBas MapKa CO CJ/IOXKUBLUMMCS MOJIOXKUTENbHBIM UMUOXKEM U,
c/lefoBaTesIbHO, pe3ysibTaT KOMMYHUKaTUBHOIO BO3AENCTBUSA, KOTOPbIN Bblpa>kaeTcCs B
CO34aHUN YHUKAJ/IbHOrO 1 NpuBJiekaTenbHOro obpasa ob6bvekta notpebneHuns [1].

Jltobon BpeHn ABNAETCA TOProBOM MAapKOW, HO He Ka)<Jas Toproeas Mapka - bpeHaom.
Toproeas Mapka - 3TO JiMLb Habop NAEHTUDUKALIMOHHbLIX CUMBOJIOB 1 0COBEeHHOCTEeN
ToBapa, a bpeH[ - 3TO ee COOTBETCTBYIOLLEE BOCMPUATNE noTpebutenem. B To xxe BpeMms
TPYAHO NPOBECTU YETKYI0 FPaHuLy MexXay OBYMS 3TUMU NOHATUAMU. Kak npasBuo,
CYNTAETCH, YTO €C/IN He MeHee MNOJIOBUHbI LiefIeBON ayANTOPUN MONIOXKUTENBHO
OTHOCSITCS K l@HHOMY TOBapy, TO ero Mo>XXHO Ha3BaTb HpeHaoM.

CnoBo «bpeHa» nMeeT OPEBHEHOPBEXCKNE KOPHU N MEepeBoaNTCS AO0C/IOBHO KakK
«BbDKMIaTb». BpeHaoM Toraa Ha3blBaJin KJIEMMO, KOTOPOE CTaBUJIN Ha CKOT, 4YTOObI
onpeaennTb ero NPUHaANEeXHOCTb KOHKPETHOMY COBCTBEHHUKY. I 0 CMX Nop BO
MHOIMX CJIOBAPSAX NHOCTPAHHbIX S3bIKOB MOXXHO BCTPETUTbL onpeaeneHne bpeHaa Kak

TaBpoO.
OCHOBHEIE TNIXOILL, HHTEPTPETHPYIONIHE Dpen]
C Do3HuHe KOMIAHRK: C nosumn norpedurens:
* HACHTHHHEAHOHHAS CHCTEMA * 0Opa3 B BOCIIPHATHH NOKYIETEACH
& HHCTPYMEHT CHIKEHHA PHCKOR & OTHOUIEHHE
® MAPOHHBIH KOHTPAKT
® QO0ABICHHAA LEHHOCTE

PucyHok 1.1 - PasnuyHblie nHTepnpeTauum OpeHpga

BpeHA B Hawn OHW - HEOTbEMJIEMas YaCTb aKTUBOB OpraHusaunmn, a b6peHanHr - ognH
N3 NHCTPYMEHTOB 3PPEKTMBHOIO BeaeHnsa bnsHeca. MNMpouecc co3gaHnsa n pa3BuTuns
bpeHOoB peannsyeTcs nNocpencTsomMm bpeHamnHra.



OAOHaKo B 9KOHOMWYECKOM NnTepaType He BbipaboTaHO €ANHOro MHEHMS, MO NOBOAY
TOro, 4TO Xe npeacTtasnseT cobon 6peHANHr U KaK OH CBSI3aH CO CTpaTernem Bcen
opraHusauun.

Pan aBTOpoB NOAXOAAT K MOHMMaHUO bpeHaa C TOYKM 3peHnsa npouecca, To eCTb
rnocsenoBaTesIbHON CMEHbI onpeaenéHHbliXx 3Tanos. Tak, A. Bonkos npeanaraeT
paccMaTpuBaTb BPEHOUHI KaK «TEXHONI0OMrMYEeCKUN NpoLecc co3gaHus, noanep>XxXKum v
pa3BuTna bpeHaa Toproeon mapku» [1, c. 21]. OgHaKo BHe aHa/M3a OCTaéTcsa caM ToBap
Kak ocHoBa 6bpeHaa. B npusenéHHoM onpeneneHnm A. BosiKoB He pacCMaTpuBaeT U
06bekT Bo3aencTeus - notpebutens. B. Tambepr un A. bagbnH onpenenatoT 6peHanHr
KaK «MnpoLuecc co3faHnsa v nocnenyrowero yrnpaBaeHna yHUKaibHbIM 06beKToOM
notTpebsieHns, KOTOPbLIN ABASAETCHA NPUBJIEKATENbHbLIM A8 NOTPedbuTensa n CNyxuT
HocuTenem gobaBneHHOM cToumMocTu» [2, c. 5]. To ecTb bpeHa, NpeBpallasch B
«npuBneKaTenbHbIN» 06bEKT NoTpebneHna npenocTaBaseT BO3MOXKHOCTb
ONTMMaNbHOIrO yAOBAETBOpPeHUSA NoTpebHoCcTM nokynaTento. OgHako B. Tambepr un A.
BaabuH, HEe 0TMeYatoT, 4To B Xxo4e bpeHAnHra Co34atoTCA, NOAYEPKMBAOTCA U
MO3NLIMOHUPYIOTCA YHMKaIbHblE CBOMCTBA MMEHHO ToBapa. [. PaHaenn onpepenseT
OpeHAVHI He NPOCTO KakK 04MH N3 NPOLECCoB, MPOTEKAOWMX B OpraHM3aumnm, a Kak eé
cTpaTerunto: «bpeHaAuHr - 3To pyHAaMeHTaIbHbIA CTpaTerndeckuin npouecc,
BKAtoYawWwmn B cebsa BCce acneKkThbl AesTenbHOCTN mpMbl» [3, €. 8]. Ha Haw B3rnsaa mn3
onpeneneHns . PoHoenna He BUAHO, B YEM 3aKJII04AETCA OT/INYNE MeX Y MPOoLecCoM
ynpassieHus n bpeHamHrom. OgHako Mbl coriacmMmcs C yteepxxgeHuem . Panpenna, 4to
OpeHaAVHr NnpeacTasnseT cobon cTpaTerndeckuin npouecc. To ectb 6peHONHr - 3TO He
eVHOBPEMEHHOE MeponpuaTme, a NJIaHOMEpPHO OpraHM30BaHHbIE NocsieaoBaTesIbHbIE
3Tanbl, onpeaenéHHble Bo BpeMeHun. Co3aaTb ToBap, CNOCOOHbIN yA0OBNETBOPUTL
noTpebHOCTb, HYXXAY YenoBeka B 4EM-11Mbo, He NpocCTo.

OnHako, rnaBHoOe B npouecce co3faHna bpeHaa: «<HanTu NOTPeObHOCTb - pewnTb eé C
MOMOLLbIO TOBapa - NPOABUHYTb pelleHne Ha pblHOK» [4, c. 60].

CnepoBaTenbHO, Hanbonee NOJIHO CYLHOCTb BpeHANHra, Ha Hall B3rnsa4, MOXXHO
PacKpbITb, MPUMEHUB MNPOLLECCHbLIN Noaxon. Pan aBTOpoOB pacCcMaTpUBAKOT BpeHONHI KakK
npouecc nauv rnocnenoBaTesibHY0 CMeHY onpenesiéHHbIX CTaguin, 3TanoB, HanpasJ/ieHHbIX
Ha OOCTM>XXEHNE HEKOTOpOoW uenun. Tak, areHTCTBO no co3aaHuio bpeHaos Brandinsitute
Inc. packpbiBaeT pa3BuTme bpeHaa 4Yepes npouecc, COCTOALLMA U3 LeCTr
nocneposaTesibHbIX 3Tanos [5]: no3numoHupoBaHue bpeHpa, cTtpaterusa bpeHaa,
dopMuposaHmne naoen bpeHpa, ndyvyeHme OpeHO0B KOHKYPEHTOB, JIMHIBUCTUYECKUIA
aHanus, npegBapuTenbHoe TecTupoBaHue. O4eHb 6/IM3KK MO CBOEMY COAEPXKaHUIO 3Tan
cTpaTerum bpeHaga n hopMmMpoBaHNA NAeun, KOTopble, Kak Mbl CHATAEM, MOXKHO



06beanHNTb B 0anH. OOHAKO OTCYTCTBYET 3Tan no AetajbHon pa3paboTke
XapakKTepucTumk bpeHpa: MMHIrBUCTUYECKUA aHaNn3 oTpakaeT npopaboTKy TO/bKO
OOHON N3 XapaKTepucTunk bpeHaga - UMeHN.

OAHaKo Co BpeEMeHeM y TepMunHa «bpeHa» NOSBUINCL HOBble 3Ha4YeHus. Cenyvac yxxe
TpyaHo cebe npeacTtaBuTb onncaHue ntoboro ToBapHOro pbiHKa 6e3 NCNosib30BaHUS
3TOro TepMUHa, OAHUM N3 oNpeaeneHnin KOTOPOro MOXKHO CYUTaTb caeayoLllee:

«bpeHp - 3To eANHCTBEHHbIN B CBOEM poe Habop npeAcTaBAeHU, NOSABAAOWMNNCA B
CO3HaHUM noTpebuTens nog BO3NEeNCTBMEM Ha3BaHUA, CUMBOJIA U BHellHero obaunka,
KOTOpble 04HO3HA4YHO NMpPuBA3aHbl K onpeaesieHHbIM ToBapamM unu ycnyram»[1, c.17].

Mo onpeneneHnio AMEPMKAHCKON MapKeTMHIroBonm accounauunun, «<bpeHa (aHrn. brand) -
Ha3BaHMe, C/I0BO, Bblpa)KeHue (aHra. brand name), 3HakK, CUMBOJ UKW AM3aNHEPCKOoe
peweHue, uin nx KombmnHauma B uensx obosHavyeHUs TOBapOB N YCNYr KOHKPETHOro
npodaBLa WUan rpynnbl NPoaBLUOB AN OT/NYNA OT UX KOHKYpeHToB» [52, ¢.12].

Knaccmk Teopumn n npakTukn peknambl Oasuag Orunsu gan cnepytoulee onpeneneHume
bpeHaa: «9TO HeocsA3aemMass CyMMa CBOWMCTB NMPOAYKTA: €ro MMEHMN, YNaKOBKU U LIEHbI,
ero uctopuu, penytaumm n cnocoba peknammpoBaHunsa. bpeH TakXxe aBASeTCS
coYyeTaHMeM BNe4vaTIeEHNS, KOTOPOE OH NPON3BOAUT Ha noTpebuTtenen, n pesysbTaToM
MNX onblTa B MCNOMb30BaHUM bpeHpa» [31, c.11].

Ha npakTuke YacTo nyTatoT ABa 61M3KMX NOHATUSA - BpeHa 1 ToproByto Mapky. Ha camom
nene 6peHp - 3TO HE TOJIbKO TOpProBasi MapkKa, COCTOsILLAA N3 Ha3BaHWUS, rpadMyeckoro
n3obpa>keHus (1oroTmna) u 3ByKOBbIX CMMBOJIOB KOMMaHUW Unv ToBapa. MoHATue
6peHaa 6bonee WIMPOKOE, MOCKOJIbKY B HEFO eLle AO0MOJIHUTENbHO BXOAAT:

* CaM TOBap nnan ycnyra co BCeMun ero Xxapaktepmnctmkamm,

- Habop XapaKTepuUCTUK, OXXUAaHUN, accoumalnin, BOCNPUHMMaEMbIX MOJIb30BaTENEM U
npunucbiBaeMblXx UM ToBapy (MMna)x Tosapa, brand-image)

- UHopMauums o noTpebutene,

- obelaHns Kaknx-nmbo NpenmyLLecTB, AaHHblIEe aBTOpoM bpeHaa noTpebutensam [49,
c.24].



1.2 OCHOBHbI@ TEXHOJIOrMM CO34aHUA U KOMMOHEHTHI
OpeHpa

Mpoun3BoanTenn NoTpebuTebCKNX TOBAPOB CTPEMSATCS CO34aTh U3 CBOUX MapoK
6peHabl, KoTopble ByayT rapaHTUPOBAThL NOTPEOUTENIO KAYECTBO, HAAEXHOCTb
NPOAYKUWUW, CTaTYyCHOCTb, MPECTMXXHOCTb NMPUobpeTeHna 1 NCNosib30BaHus, a
NPOU3BOANTENIO - AOMNOJHUTENLHYIO NPUOLIIL N [0I0 PbIHKA.

IOns Toro 4Tobbl CO34aTb NPOMbILLNEHHbLIN BpeHa, Heob6X0OMMO YETKO MOHMMATb €ero
oT/n4me oT noTpebutTenbckoro. KopeHHoe oTanYme NPOMbILLSIEHHOIO U
notpebutenbckoro 6peHna obycnoBaeHO pa3NnMvnsaMm B Npouecce NpUHATUS PeELLEeHNs O
NnoKynmnke.

Ha noTpebutenbckmx pblHKax noTpebuTensb 4acTo NMPUHNUMAET peLleHne NUMMYNbCUBHO,
OCHOBbIBAACh Ha COBCTBEHHbIX SMOLINAX, CBA3AHHbLIX C MPOAYKTOM UL YCYTrOn N nX
MapkKoW. BpeHa ona notTpebuTens He NPOCTO rapaHTUsA KadvecTBa, HO eLle N CUMBOJ €ro
cTaTyca, CTUNS XKU3HU 1 T. A. 4YacTo OCHOBHYIO CTOMMOCTb NPOAYKTa cocTaBnseT 6bpeHn,
a He peaibHOe KayecTBO ToBapa. Co3aaB NpuBeKaTesbHbIN UMUIX BpeHay, MOXKHO
KOMMEHCMPOBATb OTCYTCTBME APYrUX OT/MYUTESNbHBIX MPU3HAKOB NPOAYKTa.

Bbibop NpoMbILLIEHHON NPpOoAYKLUNN peaKko bbiBaeT nmnynbcmeeH. O6bI4YHO B

MPUHATUN pelleHns y4acTBYyeT He OAWH, @ HECKOJIbKO CNeunasncToB, 4To
OOMNOJIHUTENIbHO Crla)XKMBaeT BO3MOXKHbIN 3PPEKT 0T Cy6bEKTUBHOCTM TOr0 UM NHOTO
y4acCcTHUKa npouecca NPUHATUA peLlleHns, TO eCTb pelleHne paunoHasibHO n
NMPUHUMAETCH Ha OCHOBAHWUN aHa/M3a XapakTEPUCTUK NPOOYKTa N KOMMaHUN.
CnepoBaTefibHO, (hopMMpys NPOMbILWIEHHbIM BpeHa, KOMMNaHWUA OO/KHA CTapaTbCA
nenaTtb yrnop Ha 06beKTUBHbIE KaYeCTBa, a He Ha Kakne-mbo sMouUMOHaJIbHbIE
cocTasnsawowme. KomnaHus, paboTatowasa Ha NoTpebnTeNnbCKOM pblHKE, MOXXET
no3esonnTb cebe co3aaTb HECKOJILKO BpeHaoB, B TO BpEMSA KakK MMS CaMoro
nponsBoamnTensa He byoeT accoummpoBaTbCa C NPoAYKTOM. [1na npomsBoanTenen
MPOMbILLU/IEHHOr0 060pyAOBaHMA CO34aHME HECKOIbKUX BpeHaoB npobneMaTmnyHo, Tak
KaK B CO3[laHMe KaXKgoro U3 HUX Heobxogmmo MHOro neT BKJaAblBaTb OCTAaTOYHO
bonbwune cpenctea. Takum obpa3oMm, NMPOMBbILLIEHHbIN BpeHA - 3To B BbosbLUEN CTEneHn
OpeHa nponsBoauTens, 4em ToBapa.

Onsa Toro 4Ttobbl co3gaThb I'IpOMbIUJﬂeHHbIVI 6peHn, HeobXx0AMMO YEeTKO NOHUMATb ero
oTZin4ymne ot I'IOTpe6I/ITeJ'IbCKOFO. KopeHHoe oT/in4me npoMbILLUIEHHOT O U
I'IOTpe6I/ITeJ'IbCKOI'O 6peH,ua 06ycnosneHo pa3nydmndamMmmnm B rnpouecce rnpuHATnMA peweHmsa o



NoKyrmnkKe.

Ha noTpebutenbCckux pblHKax NoTpebuTenb 4acTo NPMHMMAET peLleHne UMNybCUBHO,
OCHOBbIBASAICb Ha COBCTBEHHbIX 3MOLNSAX, CBA3AHHbLIX C MPOAYKTOM WUAN YCAYron 1 nx
MapkoW. bpeHa Ons NnoTpebuTens He NPOCTO rapaHTUA KayecTBa, HO eLle 1 CUMBOJ ero
cTaTyca, CTUSA XXU3HM U T. A. YacTo OCHOBHYK CTOMMOCTb NpoAyKTa CoCTaBnsieT bpeHa,
a He peasibHoe KayecTBO ToBapa. Co3aaB NpuBeKaTesbHbIN UMUIX BpeHay, MOXKHO
KOMMEHCMPOBaTb OTCYTCTBME APYrUX OTIMYUTESNbHbLIX MPM3HAKOB MPOAYKTa.

TexHonorua OpeHauHra (co3gaHus 6peHaa) Ha NOTPebUTENbCKOM pPbiHKE
OpUEeHTUpPYEeTCS, NpeXxae BCero, Ha peksiamy, 3a CHeT KOTOPOM CO34aeTCs
0CBEOMJIEHHOCTb U BOCNpUSATME MAPKW. MpoaBUraTh NPOMBbILLIIEHHYO MPOAYKLMIO 3a
cyeT HOPMMPOBAHNS MACCOBOIro BOCNPUATUA Mapku becnosie3Ho. 3aecbk Heobxoanumo
6osblUe hopMUPOBaTb UMUIXK CTabUNBHOrO NPeanpuUATUS, KOTOPOMY MOXXHO AOBEPUTL
pelweHne npobnem. CnenyeT AenaTb akLeHT 60Jiblle Ha CBSA35X C 06 EeCTBEHHOCTLIO,
4YeM Ha arpeccMBHON pekaMe.

Tak Kak, B OCHOBHOM, NPOMbILLJIEHHbIE NPeaNPUATUSA JINLLEHBI BO3MOXXHOCTW CO34aBaTb
BbosibLLIOE KONMYECTBO MapoK s paboThl Ha pa3HbIX CErMeHTaX pblHKA, TO HeEOBXoAMMO
4YeTKO onpenennTbCsa C No3nymen KoMmnaHun. PaclumpaTb HOMEHKAATYpPY NPOoAYKUUK nog,
eINHON MapKoun, B TOM 4YNCJIEe N 3a CYET BbIXO04a B NMPUHLMMNMASILHO HOBbIE Cdepbl
BbnsHeca, BO3MOXXHO, HO AJ19 3TOr0 BCE NPOM3BOAMMbIE KOMMAaHWUEN NMPOAYKTbl OO/IKHbI
ObITb OQHOI0 YPOBHSA KavyecTBa. Hanpumep, npeanpusaTmne BbiNyCKaeT AeLleBYyto
3NEeKTPOHUKY. C TOYKN 3peHnsa popMmnpoBaHmna bpeHaa, ecsim faHHbIA NPON3BOAUTENb
X04eT BbIATN Ha PbIHOK, NPeanosioXXnum, HepTexmMmmnyeckoro obopynoBaHus, OH LOJIKEH
oyneT nam nponssoanTb gewweBoe obopynoBaHne noa eANHON MapKom C SN1IEKTPOHUKOWN
nnn co3gaBaTb HOBbIN BpeHn (U, BEPOATHO, MAaKCUMaIbHO OPraHN3aLMOHHO OTAENATb OT
cebs Npon3BOACTBO, HANpUMep, BbIAENMB €ro B HOBYO KOMMaHWUo) Ans obopynosaHms.

C TOYKM 3peHusn chopMmnpoBaHus bpeHaa, NpeanpuaTusa MoryT NPoM3BOANTb LLUNPOKUIA
ACCOPTUMEHT MPOAYKLINM, HO NPM 3TOM AaHHAA NPOAYKLMS A0JIKHA 6bITb OAHOPOAHON,
TO €CTb HeNb3s NoJ OAHUM N TeM XXKe BpeHZIOM BbiNyCKaTb AELLEBY0 MAaCCOBYIO U
JIOPOTY0 3KCKJTO3UBHYO NMPOAYKLMIO.

B. Mepumnsa n J1. Mamneesa B cBoen paboTe onNuCbIBaOT NpoLEecc co3fgaHne u
npoasmxeHus bpeHaa, COCTOALWMNNA N3 OAMHHaAUaTK 3Tanos [4, c. 74-77]:

Ha4vanbHaa nges - N03BOsIAET OTPA3UTb Liesib CyLeCTBOBaHUS 6peHua ans
npomssoanTend, ero npemmyuiectBea Ha pbiHKE, LeJin N 3aa4l.



NccnepoBaHue - cobupatloTcs, U aHanu3npyeTcs LUnudpbl U NoKas3aTe N 0 pbiHKe,
KOHKYpPEeHTax 1 notpeburtensx.

CyTb - npoucxogunT OT60p naoen n3 NnpensioXXeHHOro Koam4yecTtsa, QPopMynnpyroTca nx
Bbiroabl, LEHHOCTU, CYTb.

Nmsa - onpepeneHne nmeHu bpeHpa.
Opexpaa - onpefeneHne yrnakosku bpeHaa.
TecTupoBaHue - TeCTUpPOBaHME MOJIyHYEHHbIX Pe3y/ibTaToB.

Bnbnusa - co3aaHne CnpaBoYHMKaA, KOTOPbIN COOepXUT B cebe BClo MHMopMaLmio,
HeobxoAuMyto Ana exxeaHeBHoW paboTkl Hag 6peHaoMm.

KoMMyHUKauum - onpeneneHns KaHasos rnepegadv nHpopmaumm n nyten
B3auMOLenCcTBUs C notTpeburtenem.

Nepenada - BOBJIeYEHME NepcoHana B nporpamMmy bpeHgnHra n oby4deHune.

Peannsauns - AaHHbIN 3Tan noapa3yMeBaeT Havyaso peanm3aunm BCero, 4To 6bis1o
nponucaHo Ha bymare B npeabiaywimne stansl.

AHanuns - npeanosiaraeT NnpoBefeHne aHaamsa C Lesbtlo BbIABIEHUSA OTKJIOHEHUI OT
nepeBoHa4vanbHon nagen. OTaenbLHO 0OTMEeTUM B Mogenn npennoxeHHon B. Mepuunsa n J1.
MamneeBon nocnegHUn atTan - aHaans, No3BOJISIOLW NI NPOBECTU onpeaeni€éHHbIe
OENCTBUSA NO KOPPEKTUPOBKU CUTYyaLNN B C/lyHae OTKJIOHEHUS.

daHHbIN 3Tan He paccMaTpuBasca HU KoMnaHnaMmu Brandinsitute Inc. n Unilever, Hu 1.
Tynb4YMHCKNM. O4HAKO NPUCYTCTBME OAaHHOIro 3Tana Nno3BoJiIAeT pearmpoBaTb Ha
N3MEHEHWNS, KOTOpPbIE MPOUCXOAAT Ha PbIHKE B YC/IOBUAX BCE BO3pacTaloLEeNn
KOHKYpPEeHLNN.

BpeHAanHr - 3TO He pa30Boe MepornpuaTne, a NocsefoBaTe/IbHOCTb AENCTBUNA,
NPOAOJIKAIOLLINXCS BO BPEMEHN,

Hanbonee nonHoO CyTb 3Tana «aHaAM3», Ha Hal B3rnag, otpakeHa B mogenu O.
'yceBon, KOTOpasa NpeasiaraeT paccCMaTpmBaTb ero Kak «yrnpasneHune». O. 'ycesa
onpenenseT 6peHANHr Kak «NpUémMbl co3gaHmna ocoboro BnevyaTsieHns, KOTopble BHOCAT
CBOM BKN1ag B 06LLMA MMUAXK B OTHOLLEHUW LLesIeBOro cerMeHTa pblHKa K bpeHay» [8, C.
6-13].



ABTOp OAHHOrO onpefesneHns BbIHOCUT Ha NepBbii NaH uesb bpeHanHra - co3gaHue
ocoboro BnevyaTneHus y notpebutenen. OgHaKo BHe aHanM3a 0CTaéTca cam ToBap.

O. l'yceBa npeacTaBnsieT OpeHAVHI Kak NnocseoBaTeIbHOCTb AeNCTBUIA U3 NATY LIAros,
KOTOpble BKJIIOYAlOT B cebs:

Mo3numoHnpoBaHue bpeHaa - NO3BONAET onpeaenTbs Mecto bpeHaa Ha pbiHKE, Mo
OTHOLUEHUIO K KOHKYPEHTaM.

CTpaTerusa 6peHaa - No3BONISET ONpenesiNTb OCHOBHbIE MYTU UCMNOJIb30BaHUA PecypcoB
nponsBoanTensa ans opmmpoBaHns bpeHaa, BbIABAAETCS LiesieBas ayanTopus un
MeToAbl paboTbl C HEN.

Co3paHne KoMMnoHeHToB bpeHaa - 3akao4aeTcsa B noapobHom pa3paboTke 3neMeHTOB
bpeHaa: nMms, 3HakK, TOpProebin 3Hak, obpa3, ynakoBKa, Mapka.

MpoaBu>xeHne bpeHaa - onpenenaTca MmetToabl 1 cnocobbl NpoasmxeHnsa bpeHaa Ha
PbIHOK, BbICTpanBaeTCA NJjaH MapKeTUHIOBbIX MEPONPUATUNA.

YnpaBneHne 6peHaoM - BKJlOYaeT B cebsi aHan3 TeKyLlero noao)xxeHus bpeHaa,
pa3paboTKa KOPPEKTUPYHIOLLUX MEPOMPUATUS N MNIAHOB.

CnenyeT OTMETUTb, 4TO 3Tanbl, NpeasoxeHHble O. N'yceBon, OCTAaTOYHO JIOFUYHO
onuceiBatoT bpeHANHr Kak npouecc. Ecnn obbeanHnTb No3numnoHmnposaHue bpeHaa,
CTpaTernto n co3gaHne KOMMNOHEHTOB B OAUNH LLesIOCTHbIN 610K, KOTOPbIA MOXXHO
0603Ha4YnTb Kak co3faHue bpeHpa, TO B UTOre Mbl MOXXEM BblIOENNTb B npoLecce
bpeHanHra Tpm OCHOBHbIX 3Tana - co3gaHue bpeHaa, ero NPoABUMXKEHME N yNpaBJeHMeE.
YmMenoe ynpasJsieHne nomoraeT bpeHay nponieBaTb XU3Hb U CyLLEeCTBOBaTb HE OA4HO
necaTunneTne, u gaxe ctonetme. B ntore, nposeas aHaans pasanNyHbIX CTPYKTYpP U
Moaenen bpeHAnHra, Mbl NpegjlaraeM aBTOpPCKoOe NoHMMaHWe O4aHHOro npouecca, B
OCHOBE KOTOPOro NeXNT cTpaTern4ecknin Noaxoa.

Heobxoanmo nogYepkKHyYTb, YTO npouecc bpeHanHra SBaseTcs ceayowmm 3Tanom
nocne pa3paboTkn 1 Npon3BoACTBa TOBapa, oNnTuMasibHbIM 06pa3oM yA0BJETBOPSIOLLErO
noTpebHOCTN LLeneBor ayanTopun: ncciegoBaHue, Nno3nLMoHnposaHue bpeHaa,
KoHUenuua 6peHna, HEMMUHT U An3aliH, TECTUPOBAHNE, MPOABNXKEHNE, MOHUTOPUHT U
oueHKa 3hPeKTUBHOCTU npouecca bpeHaAnHra, pa3BMTne U COBepLLUEHCTBOBaHME
bpeHaa.

AHann3npys CYWHOCTb NOHATUS «BpeHONHr », MpeaslaraeMoro pa3HbiMy aBTopamu,
MO>XHO OTMETUTb, YTO TONbKO B. Mepuus n J1. MamneeBa BblOENSAOT «MCCNe0oBaHME» B



KavyecTBe O4HOro 13 3tanos bpeHanHra, onpenenss ero BTOpbIM rnocsie yCTaHOBIE€HNS
HavYaJlbHOW naen.

B KayecTBe BTOPOro 3Tana npouecca bpeHanHra pacCMaTpuUBaeM No3nNLMOHNPOBaAHME
bpeHOa, KOTopoe No3BoaseT CHOPMYIMPOBATL XapakTepuUCcTMKM bpeHaa n ero MecTo Ha
PbIHKE MO OTHOLLEHUIO K KOHKYPEHTaM.

Ha TpeTbeM 3Tane npopabaTbiBaeTca KoHUenuusa bpeHaa, no3sonasaowas onncaTb
cogepxaHue bpeHpa, onpefnennTb OCHOBHbIE MYTU NCMOJIb30BaHUS PeCcypCcosB
npoussoaunTens ansa popMmmpoBaHusa bpeHaa, BolAeNNTb LEesIEBYIO ayANTOPUIO N MeTOo bl
paboTbl ¢ Hen. Ocoboe BHMMaHME B Hay4YHOW NuTepaType yaenseTcsa Takomy
KOMMOHEHTY bpeHaa, kak nMsa. OTMevyas BaXXHOCTb 3TOM0 KOMMOHEHTa, YeTBepTbIM
3TarnoM Mbl BblAeN9eM HeEMMUHI, npegnosaratwmn paspaboTky nmeHn bpeHaa.
NNOCKOJIbKY MHOIMe XapakKTepucTuku bpeHaa TeCHO B3aMMOCBA3aHbl Mexay cobon, To
napannenbHoO C HEMMUHIoM HeobxoanMo NPoBOAUTL pa3paboTKy BM3yalbHOIMroO
ohopmneHuns bpeHpa nav ansanH bpeHaa.

dTan TecTUpoBaHMA NpencTaBnseT cobon NPoBEPKY HECKONbLKNX KOHLUEeNuUun bpeHaa n
BblOOp onTuManbHON, Hanbonee XxmnsHecnocobHom.

Ha Haw B3rnan 3To OAWH M3 Ba)XHbIX 3TanoB OpeHAnHra, MoCKOJIbKY Ha nNpenblayLnx
3Tanax 6peHp co3paértcsa u pa3pabaTbiBaeTCs, a TECTMPOBAHME NO3BOJISIET NONYYUTb
npenBapuTesibHbIE pe3y/ibTaTbl U CKOPPEKTUPOBATL AENCTBUS, €CNn paHee 6blan
AonyLieHbl Kakme-nnbo owmnbkn. B cnyyvae ecnm 6biav NofyYeHbl NOOXKNTESbHbIE
pe3ynbTaTbl B X04e TECTMPOBAHMS, HEOOX0AMMO NepexoanTb K onpeaeseHNnt0 MeToa0B
n cnocoboB NpoaBuxeHnst bpeHaa Ha PbIHOK, POPMUPOBAHUIO MJTaHA MAaPKETUHIOBbIX
MEpPOMNPUATUIA, APYrMMKU C/IOBaMM K NMPOABMXXEHMIO BpeHaa.

CKOppeKkTnpoBaTb AENCTBUSA B X0A€ KaKUX-TMOO OTKNOHEHUN Ha KOHKYPEHTHOM pbiHKE
MO3BOJINT MOHUTOPUHI 1N oUueHKa 3P PEKTUBHOCTU npouecca bpeHanHra. anbHenwee
pa3BMTUE N COBEPLLUEHCTBOBaHME NMO3BONNT BpeHay He pacTepAaTb CBOIO LieSIEBYIO
ayauTtopwuio. Mo cnosam M. Myccens, «busHec n 6peHa - 0OHO 1 TO e, pa3HbIX
cTpaTerunn bbITb HE MOXKET, CTpaTerusa Bcerga ogHa. Cny4aeTcs, Korga busHec
cylwiecTByeT oTaesibHO OT 6peHaa, HO B TaKUX CUTYauUMAX y BaC HUYero CTosALwero He
rnonyymnTca» [9].

OOHUM 13 BaXKHENLWNX YCNIOBUIA 00N 1 YCNewHOon Xnu3Hu byayuero bpeHaa sasnsetcs
rpaMoTHO nogobpaHHOe Ha3BaHMe KOMMNaHuM (ToBapa, ycnyrn).



HenMuHr (oT aHrn. "to name" - Ha3blBaTb, AaBaTb MMS) - 3TO BeCbMa cBoeobpasHasa u
AOBOJIbHO creundumnyeckas obnactb NpodheCcCnoHaIbHON AEeATENbHOCTU, CBSA3aHHAsA C
nmsobpasosaHmeM. CrneumnanbHble areHTCTBa UK X NogpasaeneHmns, nnm, B KoHLe
KOHLL0B, NpoheccnoHaibHble KoNMpanTepbl U peKIaMWNKN 3aHMMaKOTCSa noabopom
(nonckoMm, NnpnaymbiBaHUeM) noaxoasLiero HaMMeHoBaHNSA A1 BCEro TOro, 4To C TOYKN
3peHNS 3aKa34ynkKa Hy>XaeTca B COBCTBEHHOM OpPUrMHAIbHOM UMEHW.

MpnaymaTb Ha3BaHME, KakK NpaBuo, HY)>KHO BHOBb 06pa3ylowmMMcs KOMNaHUAM, Un
OTAe/IbHbIM TOProBbIM MapkaMm 1 bpeHaaM, KOTopble BbIBOAAT Ha PbIHOK T€ UAN UHbIE
hupmsbl. MpnaymaTb UM KOMMNAHUKU, CLEHUYECKUW NMCeBAOHMM, Ha3BaHMe TOProsomn
MapKu 1 T.M. - 3ajia4a He npocTas, 0ocobeHHO ecqim OTMETUTb, YTO B npoLecce
NPUAYMbIBaHNA HEOOXOAMMO YYNTbIBaTb MHEHUE LUMPOKOro Kpyra sitogen, To4Hoe
COOTBETCTBUE TeMaTuKe, 3PPEKTUBHOCTb NN IPPEKTHOCTbL UMEHMN.

Ha3BaHune, MMs TOProBoW MapKu, Kak NpaBuio, OKa3biBaeTcsl Hanbosiee 3aMeTHbLIM U
YCTOMYMBBLIM 3JIEMEHTOM B3aUMOCBSA3N MeXAY MapKoh n notpebutenem. OHO OOJIKHO
oTpa)kaTb BMevyaT/ieHne OT Mapku B OAHOM Cll0Be Un hpa3e, KpoMe Toro,
obecrneynBaTb NMpPaBoBYIO 3aWNTY. "Ha3BaHMe TOProBON MapKu ABASETCS MepPBbIM N Yalle
BCero Hanbosiee 3arnoMmHaLWMMUNCS 31eMEHTAaMN NHANBMAYANIbHOCTU MapkKn". C y4eToMm
OTBETCTBEHHOCTU U MOTEHLNANIbHON CTOMMOCTU Ha3BaHUA TOProBOM MapKU, a TakXe ero
[OJIrOBEYHOCTH, BbibOp nMeHN TpebyeT K cebe NOBbLILLEHHOrO0 BHMMaHUS, OHO AOJIXKHO
pacckasaTb O MHOIOM, 3aNOMHUTCS, 6bITb MHANBMAYATbHBIM U 3HAYNMBbIM.

Llenb HeMMUHra - cosgaHue (I'IpI/ILI,yMbIBaHI/Ie) TaKNX NMEH.

Hy n camoe rnasHoe - noboe nms ToBapa MMeeT NMpaBo CyLLECTBOBAaTb. DTO Ha3BaHMe
MOXKEeT ObITb KpaCUBbIM U YPOOJIMBbIM, KOPOTKUM, OJIMHHbLIM, 3BYYHbIM, KOPSABbIM,
6ecnonobHbiM, BOAWEOHBLIM, MPOCTbIM, HEMOHATHbLIM. IMA MoXXeT bbiTb NtobbIM. HO ecnin
OHO He paboTaeT - 3To nJsoxoe nms!

Havano paboTbl Hag nobbiM 6peHAoM - ero N03ULMOHUPOBAHME Ha PbIHKE.
MNo3numoHnpoBaHue bpeHaa - MeCcTo Ha pbiHKe, 3aHUMaemMoe bpeHL0M MO OTHOWEHUIO K
KOHKYpPEeHTaM, a TakXe Habop nokynaTenbCKnx NoTpebHoCTen N BOCNPUATUSA; YacCTb
MHOMBMAYaNbHOCTU BpeHaa, KoTopas OOJ/IKHA aKTUBHO MCMNOb30BaTbCA A1
"OTCTPOMKMN" OT KOHKYpeHTOB. COOTBETCTBEHHO, Mo3uunsa bpeHaa - 3To TO MeCTo,
KOoTopoe 3aHuMaeT bpeH B yMax LLesIeBOro cerMeHTa rno OTHOLLEHUIO K KOHKYpeHTaM.
OHa hokycupyeTcs Ha Tex OOCTONHCTBax bpeHaa, KOTopble BblAeNSAlT ero n3 Yyncna
KOHKYPEHTOB.



2. AHAJIN3 ®OPMNPOBAHNA BPEHOA OAO
«CABYLWIKWH MPOAYKT»

BpecTckun ropoackon MoIo4HbIM 3aBO4 BBeAeH B aencteune B 1939 roay. MNMepsyto
NnpPoAyKUWNo BpecTcknin MoMoYHbIN KOMBUHAT BbINYCTWU/ B Aekabpe 1976 roga, Koraa
OblN10 MOCTPOEHO HOBOE 34aHMe KoMbmnHaTa. NpoekTHasa MOLWHOCTb NpeanpuaTus
cocTasnsana 280 TOHH B CMeHY, B TOM 4Yucne:

e LIeSIbHOMOJI04HOW NpoayKumn - 100 TOHH;
e Macjla CZIMBOYHOIO - 14,7 TOHH;
e CYXMX MOJIOYHbIX NPOAYKTOB - 10,0 TOHH.

B 1994 rony bpecTcknin MON0OYHbLIN KOMBMHAT Ha OCHOBaHUK MPUKasa yrnpaBaeHns no
pa3rocyfapCcTBAEHUIO U NpMBaTU3aLMKM rocnmyllectsa bpectckoro obnmcnonkoma
«bpectobnmmyectso» oT 31 okTa6psa 1994 roga Ne 109 nytem npeobpa3oBaHus
rocyaapCTBEHHOro NnpeanpmaTnga «bpecTtckmum MonoYHbI KOMBMHAT» B COOTBETCTBUN C
3aKoHO4aTesIbCTBOM O NMpuBaTM3aLLM rOCYyapCTBEHHOro MMyLLLeCTBa U
3aKoHOoOaTeIbCTBOM 06 akKUMOHepPHbIX obwecTBax 6bi1 Npeobpa3oBaH B OTKPbITOE
aKuMoHepHoe obLecTBo.

C HoA6psa 2001 roga mono4vHasa npoaykuma OAO «bpeCcTCKUN MOTOYHbLIN KOMBUHAT»
peanuilyeTcsa rnoj ToBapHbIM 3HAaKOM «CaBYLIKUH MPOAYKT» C peKJIaMHbIM CJIOFraHOM
«BKYCHO 1 MoJsie3HO BCeM». DTUM Ha3BaHMUEM npeanpusaTne obbegnHsaeT COXPaHEHHYIO B
HEeM3MeHHOM BuAe HaTypaJZibHOCTb MOJIOYHbIX MPOAYKTOB, MX XOPOLLUO 3HAKOMbI
«AOMaLUHUN» BKYC, BbICOKOE Ka4eCTBO U COBPEMEHHbIN aCCOPTUMEHT C pa3Hoobpasnem
BKYCOB M BapMaHTOB (paCoBKU. Ha npeanpuaTnm passuam n npuyMHOXUAN nyywine
TpaauuuuM NpPoLwIoro, N cerofHA npeasaratTca nuTaTeslbHble 1 HEMOBTOPUMbIE
MOJIOYHbIEe NPOAYKTbI, KOTOpPbIE MPOU3BOAATCHA U3 CTPOro KOHTPOJIMPYEMOr0 Mo Ka4yecTBy
Cblpbsi Ha coBpeMeHHOM o06opynoBaHUN C MPUMEHEHUEM NepenoBbIX TEXHOOMUNA.

C dpeBpang 2004 ropa 3anyuieHa B NPOU3BOACTBO HOBasA cepus oboraweHHbIX MOJI0YHbIX
NpoAyKToB «®opMysia 300p0Bbs», COAEPXKALLNX KNC/IOMOJI0YHbIE KYIbTYPHbI,
bnpnpgobaktepun, NakTyno3y, MUKPO3NEMEHTbI, BATAMUHbI N Apyrue rnosiesHole
nobaBku.

25 mapTa 2005 roga Ha ocHoBaHUK peweHnsa obuiero cobpaHua akumoHepos OAO
«BbpecTckuin MONOYHbIN KOMBHaT» nepenmeHoBaHO B OAO «CaBYyLWKNH NPOAYKT». 8
anpensa 2005 roga bpecTckuin 061aCTHOM NCNONHUTENbHBIN KOMUTET 3aperncTpupoBar



OAO «CaByWKUWH NpoAyKT» B EAMHOM rocyiapCTBEHHOM perncTpe lpngnvyeckux nmy un
MHOWMBUAYaNbHbBIX NpegnpuHuMaTenen. 8 anpensa 2005 roga npeanpusaTue
nepemmeHoBaHo B OAO «CaByLlKUH npoaykT», 13 anpena 2005 roga OAO «CaByLUKUH
NMPOOYKT» BblAAHO CBNAETENLCTBO O rOCY4AapPCTBEHHOW perncrpaunu.

CTpykTypa npogax npoaykumm OAO «CaByWKWUH NpoaykT» B Pecnybnnke benapycob 3a
2016 r. no macce npeacrtasneHa B Tabnuue 2.1.

Tabnuua 2.1
CTpyKkTypa npoaax npoaykuuun OAO «CaByLWIKUH NpoayKT» B Pecnyb6nuke

benapycb 3a 2012—2016 rr.

YpenobHbin YpenbHbin YaenbHbIN

Npynna OTKknoHeHne OTKJIOHEeHue
- BecC 3a 2014 Bec 3a 2015 Bec 3a 2016 2016/2014 2015/2014
poAyKh r., % r., % r., %

Macno 7,9 7,8 5,1 -2,73 -0,13
Cnpep 0,0 0,0 0,6 0,00
Cbip

. 3,3 7,4 11,3 3,91 4,01
TBepAbIX
Monoko 16,2 13,8 14,9 1,14 -2,42
CnuBkm 0,8 0,6 0,4 -0,28 -0,18
Kedup 9,0 8,7 7,3 -1,39 -0,35
Psa>xeHKa 1,0 0,7 0,7 -0,07 -0,29

CMeTaHa 24,9 26,2 24,5 -1,68 1,27



TBoOpor 10,2 7,1 6,6 -0,42 -3,16

HecepTbl 14,2 15,1 14,8 - 0,28 0,86

3aKyco4Hble

0,9 0,9 1,4 0,47 0,04
NPOAYKTbI
Hanutku 7,4 5,5 6,9 1,33 -1,86
Cok 3,3 5,9 5,2 -0,63 2,51

N3 Tabnunubl 2.1. BUAHO, 4TO HANBOBLLIMM CAPOCOM MOJIb3YEeTCH Chblp TBEPAbl, MOJIOKO,
HarnMMTKW, 3aKYyCOYHbIE MPOAYKTLI. B CTPYKTYype npoAa>k nMpomn3oLLI0 CyLecTBEeHHOoe
CHM>KEHMe KoJiIn4yecTBa Macsa, 4TO CBSA3aHO € nepebosmu C CbipbeM B JIETHUW NMepuos, a
TakxXe kKedupa.

Ona obecnevyeHns cncTteMaTmyeckoro u rnybokoro nposegeHns SKOHOMMNYECKOro
aHa/M3a Ha NpeanpuaTun, B o6 beagUHEHUN N acCoUMaLMN Ba>KHOE 3HAaYeHne UMerT
YyeTKMe opraHn3aunoHHbIE POPMbI MPOBEAEHUA aHANUTUYeCcKon paboTbl. [laHHON
paboTon B npeaenax ceoen komneteHunn OAO «CaByLLUKUH NMPOAYKT» 3aHUMaeTCs
3KOHOMUYECKUI oTaen.

Tabnuua 2.2

AHanus c¢pMHaHCOBLIX NokKa3aTtesnen peartesibHOCTU OAO «CaBYLUKMH NPOAYKT>» 3a
2014-2016 rr.

OTknoHeHume Temnsbl

MokasaTtenm 2014 2015r. 201ler.
(+; -) pocTa, %

Bbipy4dKa OT peanusauum
TOBapoB

568218 1010228 1249660 +681442 219,9



MNpubbInb (YOBITOK) OT

81251 40941 -21238 -102489 -26,1
peanusauum
MNpubbinb (yObITOK) OT
TeKyLien fefaTesibHOCTHI, 52548 23805 -39189 +91737 -74,5

MJIH.p.

MNpubbinb (yObITOK) OT
MHBECTULMOHHOM -4829 -18520 -94346 -99175 -20,5
BEeATeNbHOCTU, MJIH.pP.

MNpubbinb (yObITOK) 3a

5 47719 5285 -133535 -181254 -279,8
OT4YeTHbLIX Nnepuoa, MJIH.p.

Yucrtasa npubbinb, MJIH.P. 28707 1963 -133535 -162242 -465,1

AHann3npysa naHHble Tabnnubl 2.2, MOXXHO cAenaTb BbiIBOA O TOM, (PMHAHCOBLIE
nokasaTesnn XapakKTepusyrTCca oTpuuaTesibHON AMHaMNKON. Tak Npubbifib OT
peanu3aumnn cHM3mnacb Ha 102489 mMH. pyb. Beipy4Ka OT peanmsaumm yBeamdnsiacb Ha
681442 mnH. py6. nnm Ha 119,9%. laHHbIN pe3ynbTaT ABNSETCA CBUAETENbCTBOM TOrO,
4YTO OEeATEeNIbHOCTb NPeaAnpuUAaTUAa aBASeTCsS CTabunbHOW, HO BMeCcTe C TeM OTMeYaeTcs
CHM>XeHMe nokasaTtenen no npubbisibHOCTU OT PUHAHCOBOW U NHBECTULMOHHOWN
DeAaATeNbHOCTN.

«CaBYyWKNH NPOAYKT» — BpeHa MONOYHbLIX MPOAYKTOB, NpUHagiexawmnn 6enopycckom
koMmnaHunm OAO «CaByLIKNH NpoayKT» (bpecTckmum MonoYHbI KOMBMHAT). ACCOPTUMEHT
LUMPOK U BKJIIOYAET MOJIOKO, TBOPOr, CbIp, Keup, pSXKEHKY, CMeTaHy, NorypT 1 gpyrme
MOJI0OYHbIE NPOAYKThI, @ TaK)XXe COKM N HeKTapbl. Nponssoaatcs oHn B benapycuy,
npopatTca B benapycun, Poccun n gpyrux ctpaHax CHI. Ka4yecTBo BbiCOKOe. LleHoBbIe
CerMeHTbl: CpefHUA 1 Bbille cpefHero.

KoMmnaHum OAO «CaByLUKUH MPOAYKT» NMpUHaanexxaT ceMb bpeH[oB: cO6CTBEHHO
«CaByLWWKNH NpoayKT»; «Ha xnebywek»; «JlackoBoe seTo», «MOHTUK»; «|-DpyKT»,
«Hal00awwnmn»; «<bpecT-JINTOBCK».
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PucyHok 2.1 - BpeHabl

MpoOyKToOBas JIMHENKA LLUMPOKA: BCEro HacynTbiBaeTca 6osnee AByx cCOTeH
HauMeHOBaHWN. MHOro BMAOB TBOPOra, NOrypToOB N APYrUX KUCJIOMOJIOYHbBIX HAaNUTKOB.
KpomMe Toro, nog Mapkon «CaByLWKWUH MPOAYKT» BbIMYyCKaKTCA Cbipbl, CMETaHa,
MOJI0YHbIE fecepTbl, CIMBOYHOE Macso 1 Apyrvue npoaykTbel. A noa 6peHaoMm
«Hal00Awmnm» NnpofatoTcsa COKMN, HEKTapbl N MOPCHI.

CeptudukaTt nog Ne 1, noaTBEP X AAOLWNA KOO MYHOCTb 1 6e30MacHOCTb NPOoAYKLMK,
KpynHenLwen Ha BHyTPEHHEM pPbIHKE LeSIbHOMOJI04YHbIX NPOAoYKTOB 6en0pyccKon
KoMnaHun «CaByLLUKNH NPoayKT» Obln BpyyYeH B FoCygapCTBEHHOM KOMUTETE Mo
CTaHaapTu3auum Pecnybnnkn benapyck B nione 2008 roga. A yxxe 4yepes MecsL CrUCcoK
MOJIOYHbIX N34Ee/INA OTKPbLITOr0 akKLMOHEepPHOro obuecTsa, Npoweawmnx JaHHYIo
cepTndukauuno, ysenmduacsa o 13, n ewe Ha 20 HaMMeHOBaHNI NOAAHbI
COOTBETCTBYIOLLME 3aABKN.

B KOHEYHOM NTOre KOMMaHMA HaMepeHa NoJly4YnTb «3eJieHble rnacrnopTa» Ha BCIO
JIMHENKY CBOeW npoaykuuu, skatodatouwen 6onee 200 HamnMeHOBaHUN.

3TO NO3BOUT npenonpuaTnio CyweCTBeHHO paclwlmnpnThb niaaulgapMm ans hHanbHenwero
ycnewHoro npoagsm>xeHnmd Kak Ha BHyTpeHHeEM, TaK N Ha BHeLWHEM MpoaoBOJIbCTBEHHbIX
PblIHKaX.

Mpu 3TOM NPOAYKUMS NPeanpusaTUs 3aHMMaET U B CBOEN CTPaHe, 1 3a ee npeaesaMun He
CaMylo AelleBylo LeHOBYIO HULLY, YTO ellle pa3 [0Ka3biBAeT: PbIHOK MOXKHO 3aBOEBaTb
Ka4yeCTBOM UM TOJIbKO Ka4eCTBOM.

Jlyqawinm 6enopyccknm bpengom no ntoram 2010 roga ctano «Jlackosoe neto» (OAO
«CaBYLUKNH NPOAYKT»), MoJsly4mBLUEEe OL4HOBPEMEHHO «30J10TO» N FPaH-MNpwu
HaLUMOHaNIbHOI0 KOHKypca «bpeHa rona-2010». OCHOBHOW ero KOHKYpeHT B bopbbe 3a
rNIAaBHbIVM MPU3 OKa3aiCsa COBCEM U3 Apyron cepbl. MM oka3anocb geTckoe
"EBpoBunpgeHune", nposeneHHoe B 2010 rony B benapycwu.

Mo ntoram 2011 roga BbICWYO Harpagy KoHKypca «Mono4vHbln ycnex-2011» B
HOMUHaUMKN «Cblpbl» NoNy4Yuna KoMnaHma «CaByLLIKNH NPOAYKT» 3a Cbip «bpecT-
JINTOBCK>.



C 5 mapTa 2011 roga OAO «CaBYyLUKWH NMPOAYKT» CTaso KpynHenwmnm B benapycu
NPoOn3BOANTESNIEM HE TOJIbKO LWMPOKOro acCopTUMEHTa HaTypaJibHON Le/IbHOMOJI04YHOWN
NPoAYyKUUWN, HO N CbIPOB. BbINYCK CbIPOB OCYLLECTBAAETCA Ha 3 -X NPON3BOACTBEHHbIX
naowankax: B KameHue, NuHcke n CtonnHe. Ha cerogHAWHUA AeHb KOMMNAaHWEN
npoussoanTcs cblp nof 3 6bpeHgamu: «CaByLIKUH NPOAYKT» (TpaAuULMNOHHbIE BUAbI
CbIpOB «[0TaHACKNN», «[1OWEeXOHCKNI», «MOHACTbLIPCKUN», «POCCUNCKUIA MOSTIOAON»),
«bpecT-JInToBCcKk» U «Gollander».

OAO «CaByWKWH NPOAYKT» CTasio UHULMATOPOM N UCMOJIHUTEJIEM MUIOTHOINO NPOEKTa
«MOHTUK - nydwnin apyr geten/LLIKoONbHOE MOJIOKO», KOTOPbIA MPOXo4un npu
nopaoepxke lNMpegctasntensctea getckoro ®oHaga OOH (KOHNCE®), nenyTaToB [lanaThbl
npeactasuTenen HaunoHanbHoro cobpaHusa Pecnybnnkn benapycb u psaga
MUHUCTePCTB. Llenbi rog npeanpuatTme NpoBoanao obpasoBaTesibHYO NporpamMmy no
3,0pOBOMY MUTAHWUIO, MOCTaBNAA K CTOJTY LUKOJIbHUKOB MAaALNX KJ1acCoB O4HOMN U3
MUHCKUX LLUKOJT MOJIOYHbIE MPOAYKTbl TOProBON Mapkm «MOHTUK», pa3paboTaHHble
crneuvanbHoO ona neten. PesynbTaTbl NpoeKTa NopanoBasv Kak NponussognTenen, Tak u
Me[NKOB, KOTOpble K KOHLY y4eOHOro roga oTMeTuam ssBHOe yay4dlleHne 340P0BbS
LWKOJIbHUKOB.

C uensbto ctumynmposaHunsa npofa>k OAO «CaBYyLUKNH NPOAYKT» CUCTEMaTUYECKN
MPOBOANT PeKSIaMHble Urpbl.

Tak, ¢ 29 ceHTA6psa 2016 no 10 aHBapsa 2016 roga npoBoanaach pekanamMHasa urpa
«Hananm rapMoHUIO XXN3HU».

Onsa Toro, 4Tobbl NPUHATL y4acTume B urpe, Heobxoammo 6b1a10 KynnTb € 29 ceHTABPSA No
29 HOoA6p4a 2016 roga 6uonorypT «CaBYLWKUH NPOAYKT» U cobpaTb HYy>KHOE KOIMYECTBO
3TUKETOK: 15 3TUKeTOK A1 NMOoJIy4YeHNs rapaHTUupoBaHHOro npusa - gpotopamku, 30
3TUKETOK OJ19 MOoJIyHeHUs rapaHTUPOBaHHOro npusa - SPA-nonoteHua. NnaBHbIM NpU3
peKJslIaMHOW Urpbl - NnyTewecTtsne B NHOuo.

Cpean HOBbIX CTpaTernyeckmx rnjaHoOB No Pa3BUTUIO NPeanpuUATUS U 3aBOEBaHUIO
PbIHKOB Ha bim>xanwee BpeMs - pa3paboTka HOBOro 6peHga v BbiXo4 B OTe€4eCTBEHHbIE
nnpepbl Mo BbiNYCKY NOrypToB, MPOXoXXAeHne cepTudunkaunm Ha rnosiyv4eHve 3Haka
«HomepHou 3aBog EC» 1 MHOrokpaTHoOe yBesin4eHne nocTaBoK NOrypTOB Ha BHeELLHMKE
PbIHKW.

Bo-nepBbIX, NOFYPT - 3TO HE TOJIbKO HAaTypasibHbIA, BKYCHbI 1 MOe3HbIA NPOAYKT, HO
elle N SKOHOMUYECKW BbIroAHbIA. CNpoc Ha NorypThl CTabuibHO pacTeT 1 byaeT pacTu:
nyywero 6bICTPOro N 04HOBPEMEHHO 340POBOIr0 3aBTPaKa B MMpPe MoKa He MpuayMaHo -



N rPaMOTHbIN NoTpebutens 21-ro Beka 37O OT/IMYHO NMOHMMAET.

BO-BTOpbIX, NOrypThbl - TOT CEMMEHT PblHKA LLeJIbHOMOJIOYHON NPOAYKLMN, B KOTOPOM
NPoCcTO 06513aHbl AOMUHNPOBATb OTEYeCTBEHHbIE Npon3BoanTenun. Xots bbl NOTOMY, 4TO
UMEIOT BCE BO3MOXXHOCTU MPOUN3BOANTL «XUBOW» NPOAYKT U3 LLeNIbHOr0 MOJIOKa C
HaTypanbHbiMK gobaBkamu. NMoka Ha benopyCcCcKoM pbiHKe NpeobnagaeT NpoaykKuUUs
N3BECTHbIX POCCUNCKMX KOMMaHUN.

anI‘-IeM 3Ha4dYunTeJibHad €e 4aCTb NpuroToBJieHa C NCroJib30BaHMeEM BOCCTaHOBJIEHHOIO
MOJIOKa.

N 310 TpeTbsa npunymnHa, no Kotoponn OAO «CaByLUKNH NPOAYKT» HAMepeHOo He TOJIbKO
CTaTb JIMAEPOM MO BbIMYCKY MOrypTOB, paCCMaTpPMBasA €ro Kak NpoekKT Mo
nMrnopTo3amMelleHnto. benapycb nmeeT BCe BO3SMOXXHOCTM NPOU3BOAUTbL U NpoaaBaTb Ha
MVUPOBOM pPbIHKE «BbICOKOTEXHOJIOMNYHbIE» MOJIOYHbIE MPOAYKTbI U3 LLeJIbHOro MOoJ1oKa.

NTak, B camoe bamxanwee spema OAO «CaBYLIKUH NPOAYKT» NAaHUPYeT YBESINYUTb
BbIMYCK MOrypTOB B 4 pa3a (cenmyac 3TOT KUCJIOMONIOYHbIA NPOAYKT 3aHUMaeT okosio 7 %
B 06bwem obbeme nponssoacTsea). CyLeCTBEHHO PacCLUMPUTCA NX aCCOPTUMEHT - yXKe
cerofHs 34ecCb BbIMYyCKAKTCA rycTble MOrypThl U TBOPOXKHbIE AeCepTbl C Pa3/INYHbIMMN
PPYKTOBO-ArOAHLIMWN HANOJHUTENAMN, 3/1aKaMKn, MIOCK, pa3paboTaHbl My,
bngpnpoobakTepmamu v T.4.) NPOAYKTOB. HefaBHO B KOMMaHUK 3anyLleHa YHUKabHas
nnHna HASSIA, no3sonstowas pacoBaTb NOrypPThbl U TBOPOXKHbLIE NACThbl B TaK
Ha3blBaeMble «4eTBEPOUYKU» - APKNE N HapsaLHble CTaKaH4YNKN, COeANHEHHbIE Mo YeTbipe
WTYKWN. KCTaTn, An3anH yNakoBKM s 3HaMeHUToro bpeHpa paspabaTtbiBaioT
Cob6CTBEHHbIE NPOMBbILLUJIEHHbIE AN3aWNHEpPbI.

B uenax paspaboTku pekoMmeHJauuin No copepieHCTBoBaHUIO bpeHaa «CaByLIKNH
NPOAYKT» U pa3paboTKu cTpaTernm rno npoaBMKEHNIO HOBbIX MPOAYKTOB (MOrypThbl)
nposenem aHanus noryptos npounssoactea OAO «CaByLWKUH MPOAYKT» C MOMOLLbIO
KOHLLeNnuUMn XXN3HEeHHOro LnkKJa ToBapa.

KoHuenumnsa »XN3HeHHOro LUMK/a ToBapa 3akJ/Ilo4aeTCsa B TOM, YTO Ka)KAblh KOHKPETHbIN
TOBap N0JIb3yeTCs CMPOCOM OrpaHUYeHHOEe BPeEMS, MPUYEM YPOBEHb €ro peanunsaumm
3aBUCUT, KaK NpaBuio, OT BPEMEHUN ero nosaenaeHns n npebbiBaHMUA Ha pbiHKe. [1pyn 3TOM
Ha CMeHy JaHHOMY TOBapy PaHO WUaW No3aHO NpuaeT apyron, 6osnee CoBepLUEHHbIN
TOBap, yAOB/ETBOPSAOWMNIA Ty e NoTpebHOCTb. Takm 06pa3oM, NOCTOSAHHbI TOJIbKO
notpebHOCTK, a yaoBneTBoOpsOLWME NX NMPeaMeTbl MEHSAIOTCS.



MU3HEHHbIN WK TOBapa - 3TO 3Tan HaCbIWEHUs, KOTOPbIN SBNSETCS NPOMEXYTOYHbIM
3BEHOM MeXXAy 3Tanamu 3pesiocT 1 crnaga. ONTenbHOCTb 3TanoB U MUHTEHCUBHOCTb
nepexona O4HOro 3Tara B APYyron MMeT 0COOEHHOCTN B 3aBMCUMOCTU OT CNeLnghUKm
ToBapa M pblHKa.

MepBbI 3Tan - 3Tan BbIX0Aa Ha PbIHOK. MlorypThbl HE OTHOCATCS K 3TOMY nepuoay, Tak
KaK JaHHas NpoAyKLMS MosiBUIaCb Ha PblHKE CPaBHUTENbHO AaBHO. M3HAYasIbHO 3TOT
BUA NPOAYKLUN UMen onpeaesieHHble 0CO6eHHOCTU U YHUKaNbHOCTb, HO MO
noTpebuTenbCKMM CBOMCTBAM U MO KAaYeCTBY CEroAHs y>Ke N3BECTEH NOoKyrnaTento n
npnobpeTaeTcs TONIbKO KakK U3BECTHbLIA ToBap.

BTopol 3Tan - 3Tan pocTa. 9TOMy 3Tany cooTBeTCTBYI0T «MorypT ¢ budunnobakTepusmm
C (OPYKTOBBLIM HaMNoJIHUTENeM», «MorypT ¢ 6udnaobakTepusMm ¢ GpPyKTOBbLIM
HanosHUTeNeM ABYXCAONHbIN», «orypT ¢ bucdunaobakTepnsamm 6e3 caxapa». U3 aHanmsa
obbeMa Npofaxk AaHHasa NPOAYKUNS YAOBAETBOPSET CAPOC NOKynaTenen n nocTeneHHo
nony4yaeT npusHaHme. O6beMbl NpoAaXk 3Ha4YNTENIbHO pacTyT. MNpoayKLUmMsa 3aBoeBbIBaeT
NOCTOSIHHbIX NoTpebuTenen.

TpeTnn 3Tan Noay4unsa Ha3BaHue - 3Tan 3pesiocTu. Npon3BoACTBO NOrypToB «[1poayKT
MorypTHbIN «MorypTowa» ¢ (pyKTOBbIM HAMOJHUTENIEM TEPMUNPOBAHHbIN», «MPOaYKT
MorypTHbIN «MorypTowwa» ¢ (ppyKTOBLIM HaMoJHUTENEM TEPMUIUPOBAHHBIN, 2%,
«MpoayKT NOrypTHbIN "MorypToLa" co cTpadaTtesnnon, 2%», «AorypT ¢
bnpunpgobaktepnsamm «MoHTUK» C PPYKTOBbIM HanosIHUTesieM oboraweHHbI BUTaMUHOM
C» yBenu4mBaeT CBOW MOLLHOCTHN, HO PbIHOK y>Xe HacblweH. Cnpoc Ha AaHHble
HanMeHOBaHUSA NOrypTOB CTaHOBUTCHA MacCOBbIM, NOKynaTenu npuobpeTatoT ToBap
MOBTOPHO M MHOMOKPATHO. 3TO 3Tarn NonckKa N CoOXpaHeHMs CIOXMUBLLUNXCA PbIHOYHbIX
no3numnn. Takxxe cnenyeT y4ecCTb, YHTO Ha AAaHHOM 3Tane yCUJIMBaeTCA: KOHKYPEeHL NS,
KOHTUHIEeHT NoKynaTenen pacmpaeTcs.

YeTBepTbin - 3Tan cnaja. K 4aHHOM KaTeropum OTHOCATCA caeAylowme HauMeHOBaHUA
norypTtoB: «[poayKT NorypTHbIN "JlackoBoe fieTo" C PpyKTOBLIM HaMOJIHUTEIEM>,
«MpoAyKT NOrypTHbIN «JlackoBoe neTo» n «MpoayKT NOrypTHLIN «orypTowa» ¢
PPYKTOBbLIM HanosHUTenNneM». Ha onpenesieHHOM 3Tarne XXU3HEeHHOr o LMKJa ToBapa
HacTynaeT BpeMs, KOraa CyLleCcTBEHHO CoKpallatTca obbemMbl Npofaxk N yMeHbLlaeTCa
Nnpubbinb OT peanmsaynm AaHHOro ToBapa. [laHHble HauMeHoBaHUA nNpuobpeTatoT
TOJIbKO MOKYMaTesn - MpuBep>XeHLbl (KOHCepBaToOpbl) AAaHHOW npoaykuuu. MNpegnpuatune
3aHMMaeTCHa NONCKOM BCe HOBbIX NyTen NpoaBUXXEHUSA CBOero Tosapa.



Takum obpa3om, accopTumeHT npepnpmnatmna OAO «CaByLWKNH MPOAYKT» (TOProsble
Mapkn «CaBYyLWKNH NpoAyKT», «MOHTUK>», «JTacKoBOe NeTo») npeacTassieH NpoayKLmnen,
Haxo4sWeNncs Ha pa3HbliX CTaAUAX XXU3HEHHOIO LMKNa.

PaboTbl No co3gaHunio n Beieoay TM «CaByLWKWH NPpoAyKT» Bbin HavdaTbl B Mae 2001r.
Llenb: 3aBoeBaTb NO3NLMIO Inaepa Ha PbIHKE MOJIOYHbIX MPOAYKTOB B YCJ/IOBUSAX
YXKEeCTOYEHHOWN KOHKYpPeHTHON 6opbbbl. OCHOBHas naesa co3gaHns norotuna
3akJ/t04asiacb B TOM, 4TOObl IOrOTUM CMOI MAEHTUPULNPOBATL KOMMNAHUIO, KaK
NnPOU3BOANTENS MOJIOYHOM NPOOYKLNN.

Pe3ynbTaToM 4Yero ctana TpaHchopMaumns 6ykBbl «C» B MOJIOYHbIN MNOTOK, NbIOLWMACS N3
KYBLUMHA, KOTOPbLI/ Bbi3bIBAET accoLMaLnM OOBEPUS K MPOU3BOACTBY MOJIOYHbIX
npoAyKToB. KyBLUMH, 3aNOJIHEHHbIA MOJIOKOM - CUMBOJIN3NPYET AOCTAaTOK, CEMENHoe
6naronosyyne, MoJIoYHbIE TPAAULIUWN.

\ a5 yltll(lﬂf

PO4YT

PucyHok 2.2 - bpeHp «CaByWKWH NPOAOYKT>»

BpeHposoe nma (CaByLWKMH NPOAYKT) BbIOpPaHO O4YeHb yAa4YHO M OTBEYaeT BCEM
HeobxoammMbiM KpuTepuam. CaByllKa - CTapoe cnaBsaHckoe nmsa (Casenun, Cassa),
CUMBOJIN3NPYIOLLLEE YesIOBEKA-X035UHA, TPYXKEeHMKa, 006- poro xpaHuTena Tpaguunmn
MPOn3BOACTBA MOJIOYHbIX MPOAYKTOB. DTUM Ha3Ba- HMEM KoMMaHus "CaByLUKNH
npoaykT" obbegnHAET CeroAHAWHUN AeHb N NyY- lWWKe Tpaanunum rnpoLusioro:
COXPaHEeHHYI0 HaMV B HEM3MEHHOM BUAe HaTypaJib- HOCTb MOJIOYHbIX MPOAYKTOB, ee
XOpOLUO 3HAaKOMbIN "AoMaLLIHNI" BKYC.

bykBa R, BMMcaHHadA B OKPY>XHOCTb Ha TOBAPHOM 3HaKe, O3HayaeT, YTO OH
3aperncTpmpoBaH.



KoMnaHusa ncnonb3yeT MHOFOMapoYHYlo cTpaTeruto: Kpome bpeHaa "CaByLWwKUH
NPOAYKT" NCMNOJIb3YKOTCA TOproeble Mapkun "HacnaxgeHune", "MoHTUK", "AKTUB CTUNL",
"Ha xnebywek", "HacToawwun".

CrieunanuncTbl KOMNaHUKM pa3paboTann crnepyoLwime cioranbl: "HaTypasib- Hble MOJIOYHbIE
NPOAYKTbl, 06beanHuBLLNE B cebe ny4yline cnaBsaHCKmMe Tpa- AULUKN U COBPEMEHHbIE
TexHonornn" (bpeHa "CaBywKkKnH NnpoaykT"); "TBO- pOXKHbIe fecepTbl 419 COBPEMEHHbIX
LesieyCTpeMIeHHbIX SHEPINYHbIX XeH- WUH" (Mapka "HacnaxageHune"); "HaTypasibHble U
rnosiesHble NpPoayKTbl ona geten" (Mapka "MoHTuk"); "Cepusa HaTypasbHbIX MOJIOYHbIX
NMPOAYKTOB A1 aKTUBHbIX COBPEMEHHbIX JII0AEN, NPeAnoYMTaloWmMX 340p0OBOE NMUTaHNE K
cne- gswmx 3a ceoen purypon” (Mapka "Aktnue Ctunb"); "HaTypasibHble 3aKy- COYHble
npoaykTbl" (Mapka "Ha xnebywek"); "lMo-HacToALEMY BKYCHble COKN N HEKTapbI!"
(Mapka "Hactosawunn").

KoHe4yHo, BpeHaNHI HeMbICIMM 6€e3 BbICOKOrO KayecTBa NpoAyKLUUW.

B 2008 r. uenbin pag NnpoayKTOB, MPON3BOAUMBIX HA NPeanpuaTMn, NOJy- YK NPaBo Ha
MapKUPOBKY 3HAaKOM "HaTypasibHbI MPOAYKT". TO elle pa3 NOATBEPXKOAAET, YTO
npoaykumnsa OAO "CaByLIKNH NPOAYKT" n3rotossneHa 6e3 npnmeHeHus
reHHoOMOoONMUUMPOBAHHLIX MPOAYKTOB, U3 HAaTYpPaJIbHOro NMpPo- 4OBOJIbCTBEHHOI O ChIpbA,
MOJTIY4EHHOr 0 OT XXWUBOTHbIX.

OAO "CaBYLWKMWH NpoayKT" nepBbIM cpean npeanpuaTum MoJo4HOM OT- pac/n
Pecnybnunkn benapycb cepTndmumnpoBas CUCTEMY MEHEO)XXMEHTa Ka4ve- CTBa Ha
cooTBeTCTBUe TpeboBaHMAM HauMoHanbHbIX cTaHaapToB CTb MCO 9000, koTopble
ABNAIOTCA UAEHTUYHBIMU MeXAyHapoaHbIM. Pa3spaboTaHbl 1 4eNCTBYIOT:

c 2003 r. - cuctema ynpassieHUss Ka4eCTBOM M Be30MacHOCTbIO NULLEBLIX MPOAYKTOB Ha
OCHOBE aHa/IM3a PUCKOB N KPUTUYECKUX KOHTPOJIbHbIX To4Yek (HACCP) B COOTBETCTBUU C
TpebosaHmnamu CTb 1470;

€ 2004 r. - cucTema ynpaBiieHNS OKPY>KatoLlen cpenon B COOTBETCTBUM C TpeboBaHMAMN
HayuoHasnbHoro CTb MCO 14001, a c 2006 r. - n MmexayHa- pogHoro NCO 14001;

c 2006 r. - cuctema MeHe )KMeHTa OXpaHbl 340poBbA N 6e3o0nacHOCTN Tpyha B
cooTBeTCcTBUU C TpeboBaHuaMmm OHSAS 18001;

c 2009 r. - cuctema mMeHepxMeHTa 6e30MacHOCTN NPOM3BOACTBA N XPa- HEHUSA CYXNX
MOJI0OYHbIX NMPOAYKTOB B COOTBETCTBUK C TpebosaHuamu CTb NCO 22000-2006.



KpomMe TOoro, KoOMnaHusa NCroJsib3yeT 3aKpbITbI TUM MPOU3BOACTBEHHONO Npouecca
(KOHTaKT nepcoHana c Nnpogykumen ceegeH K MUHUMYMY): BeCb NMPOU3BOACTBEHHbIN
y4aCTOK pa3fesieH Ha 30Hbl (3eneHas, )KenTas u Kpac- Haf), NonacTb B KOTOPble MOXeT
nepcoHan TOJ/IbKO CO CneunanbHbIM pa3pe- WeHneM, a Takxe yaenseTt ocoboe BHUMaHme
cobnogeHunio TpeboBaHUM rn- rmeHsl. B obnactu TexHonorum n obopynoBaHus
napTHepamMm KOMMaHUM Bbl- CTYNaT LUMPOKO N3BECTHbIE N 3aC/ly>XXUMBaloLWmMe noBepus
vpmbl n3 LWeen- yapuu, Asctpun, MNMonbiu, LWseunn n NepMaHun.

A TO, 4TO "CaBYLUKNH MPOAYKT" ABNsAeTCA HacToAwmMm 6peHaoM, Noa- TBep>K4akoT
Harpagbl Ha NPEeCTUXXHbIX KOHKYypcax. Tak, 6peHp "CaByLIKMH NPOAYKT" Ha
npogeccrnoHasibHOM KOHKypce "bpeHp roga-2008" npoussen ypop, NOJy4mMB NSTb
30/10TbIX Mefasien (B TOM 4yucae B NpoeccnoHaibHbIX HOMUHauMax "KopnopaTuUBHbIN
bpeHa", "CoumnanbHO OTBeTCTBEHHbIN BpeHA", "MpoA0BO/ILCTBEHHbLIE TOBaphbI”,
"OocToaHue pecnybnunkn" v NpaH-Mpwn - BbiCWasa Harpaga KOHKypca) v Aunaom nuagepa
noTpebnTenbCcKkom HOMUHa- UnK B rpynne "MonoyHble NpoayKThl" [5] .

KoMMyHuKauunsam bpeHga ¢ KoHeYHbiMK noTpebutenammn cnocobcTByeT paspaboTka
HOBOIro camTa www.savushkin.by, KOTopbln co30aH B KOMNaHUM "ACTPOHUM" ~
COOTBETCTBYET KOPMOpPaTUBHOWN MAEHTUYHOCTKN BpeHaa "Ca- ByWKUH npoaykT". OH
obbvenunHsaeT B cebe hyHKLNM KOPNOPAaTUBHOIO Npea- CTaBUTeNbCTBa (Mpennaras BClo
HeobxoaAMMYI0 MHOPMALMIO O KOMMaHUW AN MapTHEPOB) 1 NPOMOMAOWAAKM O
MPOABMXXEHUA N NoAOEPXKKN MO3UN- LUOHUPOBAHUS MPOAYKTOBbLIX TOPrOBbIX MAapPOK:
"CaByLlWKNH npoaykT", "Ha- cnaxxaeHwune", "MoHTUK", "AkTnB CTunb", "Ha xnebywek",
"Hactoawmn".

Kaxxgbin npoaykToBbin 6peHa OAO "CaByLUKUH NMPOAYKT" Ha canTe npen- CTaBJsieH B
cobcTBEHHOM NpomMopa3aesie C OTAESIbHbIM LLBETOBbIM KOANPOBA- HUEM U CTUNEM.
Bnaropaps yoobHom HaBurauum, NnoceTUTEsb C NErkKoCTbio CMOXKET NepeKktoyaTbCsa Ha
cnepyowmi npoMmopasnen, KaXxKabl U3 KOTOPbIX COAEPXUT NoApobHbIn KaTasnor
NPOAYKLMN C NepeyHeM BCero acCopTUMEH- Ta KOMMaHnKW, a Tak>Xe AOMOJHUTEeNIbHble
MaTepuasibl, KOTOpPble MOMOryT MO- CeTUTesto caTa bonblue y3HaTb 0 NpeasiaraeMblix
bpeHpax.

NpoBeneHHble nccnenoBaHus nokasanum, 41o B OAO "CaByLlWKNH NpoaykKT" 6peHanHr
NMPOBOANTCHA B COOTBETCTBUUN C COBPEMEHHbIMW METOAMKaMW, B pe3yJibTaTe Yero OH cTan
019 KOMMaHUM MOLLHBLIM OpyOneM B KOHKYpeHTHon 6opbbe, BbiBes ee B 1nAepbl pbiHKa
MOJIOYHbIX NPOAYKTOB Pecnybnnkn benapycb, npenctaBuB BO3MOXKHOCTb YCMNELHO
3KCMNOPTMPOBaTb CBOK Npoaykumto. NMoatomy onbiT OAO "CaByLKNH NpoayKT" B o6nactum
bpeHAnHra Heob6xoaMMO M3ydaTb U NCMNOIL30BaTb APYrUM OTe4YeCTBEHHbIM



MoJsiokornepepabaTbiBalOWMM NMpeanpuaTrusam.

Co3paHune 6onee coBpeMmeHHoro obpasa 6peHna «CaByLWKNH NPOAYKT», JIOFOTUN OOJIKEH
ObITb: ®* 3KCNEPTHbIM, * YATAEMbIM, * MO3UTUBHLIM, * JIEFKO 3aNOMNHAEMbIM (MPOCTbIM), *
COOTBETCTBYIOLLMM CErOAHAWHNUM TpeboBaHUSAM noTpebuTenen n pbiHKa B LLESIOM.

O6HoBNEHHbIN noroTmn 6bin paspaboTaH bpeHAUHroBbIM areHTCcTBOM «Depot WPF» (PO,
MockBa) n ChOKYCMPOBAH Ha Pa3BUTMX HOBOIO NO3MLIMOHUPOBaHNsA bpeHaa:

3dopoese om npupoobi

PuUcyHOK 2.3 - OOHOBJIEHHbIN 1IOroTUN

B 2015 r. Ha3BaHue «CaBYyLUKNH NPOAYKT» CTaJl10 Kopo4ye - NpocTo «CaByLKUH». OHO
obbeanHAEeT CerogHAWHNMA AeHb 1 NyYwmne Tpaamumm npowwnoro: CaByuwka -
CTapoC/aBAHCKOE UMS, CUMBOJIN3NPYIOLLEE YeNOBEeKa-X035anHa, Tpy>KeHuka, fobporo
XpaHuTensa Tpaguunin npon3BoACcTBa MOJIOYHbIX MPOAYKTOB.

CG)EFJBHE‘HP‘IE‘ anemeHTa
KYBWWH KU BbINMMBaHWE
M3 HEro MoJIOKa

ynyylieHue yntabenbHOCTH
HanWcaHwWA — CN0BO
«CaByLKWH»

odopmneHue
nonAa 6peHpa -
OBa/, B KOTOPbIN

COXpaHeHue BNMCcaHo
LBETOBOM el HaumeHoBaHue
ramMmmbl - gl npoayHm

CUHWIK, Benbi,
KPacHbIH

nepesos, Ha BTOPOW Nn/aH
CNOBa «NPOAYKT»

PucyHok 2.4 - PesynbtaT paboThbl



KopnopaTuBHas CKa3ka KOMMaHMK pacCKa3biBaeT O TOM, KaK cpeaun LWNPOKMX NYroB 1
rnosien, cpeaun rycTbix JieCoB CTOA1a AEPEBHS, U XN B HEN MYy>XNYOK CaBesnnia.

«Co Bcewn OKpYyrun npues>xxanm K CaByLlliKe Kyrubl 38 MOJIOYKOM, TBOPOXKKOM, Mac/nueMm u
cMeTaHkon. Hurpae, rOBOPUIN, TAKUX JTAKOMCTB He Cbilellb!

Bcsi nepeBHsa nomorana CaByllke oTCTpamBaTb 60sbLUyO dhepMy, 4Tobbl BCe ero
X035IMCTBO B HE ymMecTusochk. W ctanu coceam noMmoraTe CaBesmio 3a KOPOBKaMu
yXa)KnBaTb: KOPMUTb, MACTW, AOUTb, MacauLe cbMBaTb, TBOPOXKOK FOTOBUTb.

LLino Bpems4... 1 MOIOKa CTasio CTOJIbKO, 4TO He ycneBann Ha CaBYyLUKUHON hepMe ero
nepepabaTtbiBaTb. Toraa CaByllKa U €ro MOMOLLHNKN pewnam nocTponTb 60abLLION
3aBog. Cka3saHo - caesiaHo. A BCe, 4TO TaM CTaim BbliNyCKaTb, Ha3Bann «CaByLWKUHbIMNA
MnPOOYyKTaMm»,

Bnarogaps eguHoayLwwiunio notTpebutenem n MexxayHapoaHOro XXpu KOHKYpCa,
"CaBYyLIKUH" - OCHOBHOM 6peHa KoMmnaHun "CaBYyLUKUH NPOAYKT" - yAOCTOEH 3BaHUSA
"BpeHn - imaep" B ToBapHbIX rpynnax "MonoyHas npoaykuma” u "MorypTbl" B
noTpebuTenbCKon HoOMMHaUUN KOHKYypCca "bpenp roga-2015". B uesnom )xe KoMnaHUSA Ha
NPOTSXKEHUN Y>Ke 14 neT 3aHMMaeT NepByto CTPOKY B PENTUHIE CaMbIX
npeanoYynTaemMbiX MOJIOYHbLIX BpeHA0B MO NTOramM UccnenoBaHUM KOHKYypCa.

B ToBapHoW rpynne "MorypTbl" 0CHOBHOW BpeH KOMMaHUM y)ke BTOPON rof noapsaa
ocTaeTcs 6e3yc/IoBHbIM nnaepoM. MorypTel "CaByLIKMH" n3BeCTHbI 43,4% pecrnoH4eHTOB
n 31,1% npegnovynTatoT UX PYrnm NorypToBbiM bpeHaaM. M NnpoueHT npeanoyTeHns
MOrypToB KOMMaHMM rod ot roga pacteT: B 2014 roay nx npeanovuntann 25,9%
OMpPOLUEHHbIX.

3. HATMMPABJIEHNA COBEPLUEHCTBOBAHM A
®OPMNUPOBAHUA BPEHOA OAO «CABYLLUKWH
NMPOAYKT»

Onsa coBepleHcTBoBaHUSA NpoasmxeHns bperHna OAO «CaBYLLUKMH NPOOYKT»
rnpepnaraeTcsa rnposegeHmne npomMo-akuun.

OCHOBHa#$ Lenb NpoBefeHNs NPOMO-aKLUNK - yBEIMYEHME NMPoLdak B KPaTKOCPOYHOM
neprvoae 3a CYeT:



- yBEIMYEHMe YacTOoThbl MOKYMKU;
- yBenyeHne obbeMa pa3oBol NOKYMKU;

- NepekJsYeHne noTpebuTens ¢ NPOAYKLNN KOHKYPEHTA;

- MpuUBJsIe4YeHMe HOBbIX NoTpebuTenen.

KpoMe Toro, NpomMo-akLum rMo3BosISIOT peLllaTh cieaylolime A0JIroOCPOoYHbIe 3a4a4u:

NHgpopMmnposaHue noTpebutenen o ToBapax, Ux crneunduke, HOBUHKaxX U
MNOJIOXKUTENIbHbIX OT/INYNAX NPOAYKUNN AaHHOIO NpeanpuaTmna oT NpoayKunm
npeanpuaTUn —~-KOHKYPEHTOB.

B KayecTBe NpoABUraeMbix NPOAYKTOB BbibpaHa ToproBasi Mapka «MoJIOYHbIN psn».
MOCKONIbKY OHa AOCTAaTOYHO HOBAs, NPeAcTaB/eHa LWNPOKOW JIMHEKON TOBApoOB N UMeeT
BbICOKYIO 106aBNIEHHYI0 CTOMMOCTb.

B KayecTBe OCHOBHOIO NpoAykKTa A5 KOHKPETHOW NPOoMo-akLuum BbibpaH norypTt
«MOHTUK», T.K. 3TO NPOAYKT, KOTOPbIAN NpeanovynTaeT 60/bLIOe KONYECTBO HaceeHns.

PoouTenn MoryT NoKynaTb ero AeTSM U Npu 3TOM NoJlyYaTb nodapku. a n camu getu
MOryT npuobpeTaTb 3TOT NPOAYKT, YTOObI NEPEKYCUTD.

NorypT "MOHTWK" BbipabaTbiBaeTCs MO YHMKASbHOW TEXHOAOr MM Ha PYKTOBbLIX U
LUTPYCOBbIX BOJIOKHaX C UCMNOJIb30BaHMEM 3aKBACKU U3 CMeCu TePMOPUIIbHbBIX
MOJIOYHOKMCIIbIX CTPENTOKOKKOB N 60/1rapCKoM MOJIOYHOKUCIION NanoYykn. HoBbIN NorypT
npoaaeTcsa noa aesnsoM: «Mogapu ynblbky getsam» (pUCyHok 3.1).

1. HanmeHoBaHuMe akunn: « Nogapkn oT «CaBYLUKUH MpooyKT».
2. Cpoku npoBefeHnsa akumn: 2 mecsua. .
3. Tepputopusa nposeneHUsa akummn. KpyrnHble TOProeblie LLEHTPbl 1 MarasmHbl.



PucyHok 3.1 - Jlorotun noryprta «MOHTUK>»

1. ToBapbl, NpuHMMaKLWmMe y4actue B akumm: K ToBapy, y4acTBYOLEMY B akLUW,
OTHOCATCHA NOrypThbl « MOHTUK>», BbilMyCKaeMble no TOProson Mapkon «Mo10YHbIN
paa» OAO «CaBYyLUKUH MPOAYKT» C N0ObIMY BapnaunsaMm XUpPHOCTN Nam PyKTOBO-
AroAHbIX HanosHUTeNen. B kayecTBe JOMNOJIHUTESIbHbIX TOBAPOB BbICTYNalT BCe
NPOAYKTbI, BbilMyCKaeMble 1o TOProBon Mapkon «MoIOYHbIN pag».

2. YcnoBun akumn.

- OpraHmsaTop akuum nMmeeT NpaBo pa3MellaTb PEKSIaMHbIE U UHblE MaTepuabl,
kacawwmecsa OAO «CaBYLUKUH NPOOYKT».

OpraHmn3aTop akuun MMeeT NpaBo NPOBOANTb UHTEPBbLIO C YYaCTHUKAMM aKLUW.
OpraHun3aTop akuum MMeeT NPaBo NPOBEPSAThL NOAJIMHHOCTL 06epTOK, KOTopble
HeobXxoaMMOo NMpPenocTaBUTb ANA YH4aCTUA B akUUMN.

6. Mpu3oson hoHA akLUmn

Mpn3oBon poHA akunM cocTonT 13 npn3os B Konnvectse 5000 wTyk: 3000 hupMeHHbIX
OTKpbIBasoK, 1500 ppmpMeHHbIX Urpylwek - antuctpecc, 500 pupMeHHbIX Kpy>KeK.

7.Mopsagok n cnocod nHpopMnUpoBaHMA YHaCTHUKOB akLKKM 006 yCNOBUSAX aKLUN.



NHdpopMmnpoBaHmne Y4acTHMKOB akumm 06 ee ycsoBusx n cnocobe nosyyeHmnsa Nnpusos, a
TakK>Xe 0 C/lydasX A0CPOYHOro NpeKkpalleHnsa nposegeHns akumm 6yayT npomMcxoamTb
nocpencTBOM pa3MeLLEeHNA YC0BUIA akuun B rnobanbHon cetn UHTepHET no agpecy
www. slsk.by , a Tak)xe nocpenCTBOM pa3MelleHns JIMCTOBOK B rOPOLCKOM TpaHCcnopTe
Ha BeCb Nepunon NpoBefeHNs akunn.

YT00blI CTaTb Yy4aCTHUKOM akLun Heobxoaumo npmobpectn 5,10 nnm 15 norypros
«MOHTUK» ¢ NobbIM HanoNHUTENEM.

Bo3MO>XHble npu3bl:
1. 3a 5 3TuKeTOK:
- ppMeHHas LWapuKoBas pyyKa;
- PUpMeHHasa OTKPbIBAJIKA;
- LUeCTOoW CbIPOK B NMOAAPOK.
2. 3a 10 3TukeTOoK:
- PUPMEHHBLIN 6NOKHOT C py4YKoWu;
- PpMEeHHaa UrpyLlKa aHTUCTpecc;
- PUpMeHHbLIN 6penoK-oTKpbIBaJIKa.
3.3a 15 3TuKeTOoK:
- PUPMEHHbIN CTaKaH;
- bpupMeHHasa KPy>XKa;
- ppMeHHasa Malnka.

Mo npoBeaeHHOMY onpocy OblN0 BbIABAEHO YTO 3@ 5 3TUKETOK y4aCTHMKKM ornpoca
npeanoyYsn 6ol PUpMeHHyY0 OTKpbIBaaKy, 3a 10 3TUKETOK AaHHOW NPOAYKLUN NUTPYLLKY-
AHTUCTpPECC, 3a 15 3TUKETOK YHaCTHUKU Npeanoydsin 6bl GUPMEHHYI0 KPYXKY.

Ona npoasm>xeHmna 6paHaa Ha PbIHOK C Lesibio MH(OPMUPOBAHNS KJIMEHTOB O
npeunmywecteax npoaykumm OAO «CaBYyLLUKMH NpoayKT» Obll onpeaeneH KOMMNAeKc
MapPKeTUHIOBbIX KOMMYHUKaLUWN:



1) Umnp>xeBas peknama.

2) Event marketing (cobbITUNHbIE aKLWK).

3) MeponpuAaTUsa No CTUMYIMPOBAHNIO NMPOOAXK.
4) Peknama B CMW.

1. Mmnp>xeBasa peknama.

EAVHBIA CTUNB - NCNOJIb30BAaHNE OCHOBHbIX MAeHTUguKaTopoB 6paHaa (UBeT,
PEKNAMHbIN C/IOraH, WPUMQT, IOrOTUM) Ha TaKUX HOCUTENAX KakK:

noasmxHom coctas OAO «CaBYLUKMUH NPOOYKT»;

npeseHTaunoHHbIE MPOCMNEeKTHhI, I'IpaI7IC-J'II/ICTbI;

CyBeHUpHas NpoayKUus;

BN3NTHbIE KAaPTOYKWN,

KaneHpapwu;

crieuonexna rnepcoHana;
- peknamMa BHyTpu obLLeCcTBEHHOro TpaHCnopTa 1 ap.
2. Event marketing.

CobbITUNHBbIE aKUMM - crocob Npnbnn3nTbCca K NoTpebuTento HenocpeacTBEHHO. Takon
3/IEMEHT MapPKETUHIOBbIX KOMMYHUKaUWUA He TpebyeT 3Ha4YnTeNbHbIX MaTepuasbHbIX
3aTpaT, HO B TO XX€& BPEMS OH O04€Hb dPPEKTUBHbLIN, C MOMOLLLIO TAaKNX MEPONPUATUI
dhopMunpyeTCcsa MakKCUManbHaa I0SAbHOCTb K 6paHAay.

CueHapuu MeponpuATUA U NpPa3gHMKOB COCTaBJIAKTCA COBMECTHO CO crneumanmuctamMmm
oThesia MapKeTuHra npeanpuatua. Npegnpuatve npenocTaBngeT gekopaumuv, NoMoLLb
B OpraHusauum n nposeaeHnmn npasaHMKoB, NMpu3bl N NOOAPKU B BUAeE CNagKon
NPOOYKUUN N CYBEHUPOB C cMMBOJIMKOM BpaHaa OAO «CaBYLUKUH NPOOYKT».

3. MeponpuaTus No CTUMYIMPOBAHUIO NPOLAXK.

CTMynMpoBaHMe, HanpaB/ieHHOEe Ha NMOCPEAHNKOB NOCPEeACTBOM NPeaoCTaBEHNS
CKWUAO0K Ha OOroBOPHbIX YCNOBUSX, NpeaoCcTaBNeHne pekiamMHbix POS-maTepunanos.



4. Peknama B CMI.

C uenbo NpUBIEYEHNS BHUMAHWS, MOoNynsapusaLnmn CyLLLecTBYOLWEN MapKu,
opMMpoBaHMS NOSANBHOCTU U 3aBOEBaHUA NoBepus 6onee LWMPOKOro Kpyra KJNeHToB
OAO «CaByLLUKUH NpoayKT» byaeT uenecoobpasHbIM UCMOSb30BaTh Cleaytolimne
MeanaHoCcMTenn:

[Mpecca.

My6nnkauns B pa3iNyHbIX U34aHUAX pecrnybankKn HOBOCTHbLIX CTATEN O BbIBOJE HOBbIX
BUOOB TOBAPOB HA PbIHOK, CTAaTEN MMUAXKEBOrO XapakTepa (no3apaBneHuns c
npodeccnoHanbHbIMK Npa3aHNKaMn), cTaTbn 06 ycnexax npeanpusTms Ha pbiHKe
Pecnybnunkn benapycb 1 3a ee npegenamu.

Paawvo.

Pagno, Kak 0AVH U3 MeANaHOCUTESIEN LUMPOKO UCMOSIb3YeTCs NpeanpuaTuem oas
NPOOBUXXEHNSA MPOAYKLMN Ha PbIHKE.

PerynsipHO Ha pa3fnyHbIX pagnocTaHuusx (Hawe paano, HaunoHansHoe paauo, Paano
CKN®) nnaHnpyeTcs NpoKaT ayanoposINKoB, KOHLEHTPUPYIOLWNX BHUMaHNE Ha
npenMyLecTBax NPoayKLMN NpeanpusTus.

TenesungeHwue.

Ha cerogHsILLHUI OeHb, 0OTAaBas AOJ/KHOE POoan TENEBUAEHMS KaK OCHOBHOIro, Hanbonee
3 PEKTUBHOIO MEANAHOCUTENS, HO, OIHOBPEMEHHO, YYNTbIBAs CYOBbEKTMBHbIE (haKTOPbI
(Manobroa)xeTHbIn crnocob npoasmxeHns) OAO «CaByLLKMH NPOAYKT» NpoBoAUT paboTy
MO CO3[aHMNI0 PEKJIAMHbIX BUOEOPOJINKOB, OCHOBHAA MAES KOTOPbIX - PACLUMPUTb KPYT
KJINEHTOB, 3HAKOMbIX C MPOAYKLMWEN NpeanpusTus.

MpeanpuaTue NAaHUpyeT: pa3MeLLeHNEe POJIMKOB Ha TesleKaHaslax, oCcBelleHne
NesATeNbHOCTM NPeanpusaTUs, CobbITUNHBLIX aKLMA B HOBOCTSIX, y4acTUe B TEMAaTUYECKNX
nepefavax Ha Te/IeBUOEHUN.

Tabnuua 3.1

MpuMepHas CTOMMOCTb NMOJIHOM PeKJIaMHOW KaMNaHUMU OJ1A NPOABUXKEHUA
NPOAYKLUU HA PbIHOK



Meponpuatusa

Y4yactue B
BbiCTaBKe

Ponuk Ha
TenesuageHvum

Ponuk Ha paauo

Peknama B
XXypHane

Peknama B
raserte

JincrtoBKa

NUToro:

CtoMMoOCTb

1 KB.M BbICTAaBOYHOM NaoLLanoMm -
250 y.p.e. PaspaboTka mmMmup>ka

1 MuH - 400 y.n.e.

1muH - 30 y.n.e

OG6baBneHue 1/3 cTp. - 80 y.Aa.e.

lcm2 - 1,8 y.a.e.

1 anct-1y.An.e.

TpebyeTcsa

10 kB.M.

3 ponuka no 7
cek.

7 ponukos no 10

CeKk.

4 obbaBneHuns

no 1/9 cTp.

8 oObaABNEeHUHU
no 8 CM2

150 nucTtoB

3aTpaTtsbl

2500
y.4.e.

140,1
y.4.e.

35vy.n.e.

640 y.n.e.

115,2
y.A.e.

150 y.n.e.

2949,8
y.4.e.

MNnaHnpyeTCcs ganbHenwee pa3MelleHne NHpopMaLmMoHHbIX 6/10KkoB 1 BaHHEpPHON
peKaMbl Ha pa3fINYHbIX pecypcax B NHTepHeTe Ans WMpokKon o6 ecTBEHHOCTN 1

613Hec-napTHEepPOB.

SAKNIOYEHUE

BpecTckum ropoicKon MOJI0OYHbIN 3aBoA BBeaeH B aencteme B 1939 roay. lNepsyto
NPOAYKUWNIO BpecTCKnim MOMoYHbIN KOMOUHAT BbINYCTWU/ B AeKkabpe 1976 roga, Koraa
OblJ10 NOCTPOEHO HOBOE 34aHNe KoMOuHaTa. [poeKTHasa MOWHOCTb NpeanpuaTnS



cocTassisisia 280 TOHH B CMEHY, B TOM 4Yucne:

e LiesibHOMOI04HOM NpoayKuum - 100 TOHH;
e MacJla CQINBOYHOro - 14,7 TOHH;
e CYXMNX MOJIOYHbIX NpoaykToB - 10,0 TOHH.

OAO «CaBYyWKWH NPOAYKT» HAXOANTCSA B NogYNHEHUN MNHNCTepCTBa CeIbCKOro
X034MNCTBa N NMPOAOBOJILCTBUSA, BXOAUT B COCTaB bpecTckoro KoHuepHa «MACOMONNPOM».,
MpeanpusaTne aBaS€TCA CaMOCTOATEsIbHbIM B OCYLLECTBJIEHUN NPOMN3BOACTBEHHOMN
DeAaTesIbHOCTU, peryampyeT CBON OTHOLUEHNS C PpYyruMun npeanpuatTmamm mn
opraHum3aumamm, a TakXxe opraHamMmm rocygapCTBEHHOr o yrnpasJJieHNs Ha
CaMOCTOSITEs/IbHOW OCHOBE.

B accopTumeHTHOM nuHenke OAO «CaBYyLUKUH NMPoayKT» HacynTbiBaeTca 6onee 200
ACCOPTUMEHTHbIX NO3NLNIA HaTypasZibHON MOJIOYHOW U COKOBOW MPOAYKLMNW.

NMpoAyKTOBas NMMHENKa WMPOKa: BCero Hac4YuTbiBaeTcs 6onee aByx COTeH
HauMeHOoBaHUW. MHOro BMAOB TBOPOra, MOrypToB N OPYrUX KUCJIOMOJIOYHbIX HAaNUTKOB.
Kpome Toro, noa Mmapkon «CaByLWKNH NPOAYKT» BblMyCKalOTCA Cbipbl, CMETaHa,
MOJI0YHbIE fecepThbl, CJIMBOYHOE MacJsio U Apyrue npoaykTbl. A non 6peHaoMm
«Hal00awWwmnmn» NpoaatoTCa COKN, HEKTapbl N MOPCbI.

PaboTbl Nno co3paHuio n BbiBoay TM «CaByLIKUH NpoAYyKT» Oblan HavaTbl B Mae 2001r.
Llenb: 3aBoeBaTb NO3NLUIO NNAepa Ha PbIHKE MOJIOYHbLIX MPOAYKTOB B YCJ/IOBUSAX
Y>XeCTOYEHHOW KOHKYpPeHTHOoM 6opbbbl. OCHOBHaa naes cosgaHus norotuna
3aKJito4anacb B TOM, 4TOObI 1OrOTUN CMOI NAEHTUPULUNPOBATL KOMMNAHUIO, KaK
npousBoanTesis MOJIOYHON NPOAYKLUUN..

CMNCOK UCMOJIb3YEMOW NIUTEPATYPbI

1. AsaHecos, KO.A. OCHOBbI KOMMepPLUUN Ha pbiHKe ToBapoB u ycnyr / KO.A. ABaHecCoOB. -
M.: Jliokc-ApT, 2008. - 258 c.

2. Akagemusa pbiHKa. MNepeson ¢ ppaHu. Hay4HbIn pegakTop: 4. 3. H., npod. A.l".
XynokopMmoB. - M.: «DkoHoMuka», 2008. - 517 c.

3. Akynud, N.J1. MapkeTuHr: y4ebHuK onsa 3KoH. cnew. By30B / N.J1. AKynu4. - MH: BbiLw.
wk., 2010. - 525 c.

4. benses, B. . MapKeTunHIr: 0CHOBbI TeOpUN N NpakKTUKK: y4ebHoe nocobue / B.W.
benses. - M.: KHOPYC, 2010. - 672c.



10.

11.

12.

13.

14.

15.

16.

17.
18.
19.
20.

21.

22.

. bensesckun, N.K. MapkeTnHrosoe nccriegosaHmne: nHpopmauns, aHaams, NporHos:

YyebHoe nocobue / U.K. benaesckuin - M.: ®uHaHCbl 1 cTaTuUCTukKa, 2008. - 320 c.
Boxyk, C.I'. MapkeTuHrosble nccnegosaHus / C.I'. boxyk, J1.U. Kosanuk. - CI6.:
MuTep, 2010. - 304 c.

. BpeHn «CaByLlWKNH NPOOYKT» NOJYYMS FrpaH-Npu KOHKYpca «MosioYHbIN ycnex-

2011». ToproBo-NpPOMbILIEHHbIV MOPTasn [DNeKTPOoHHbIN pecypcl. — MH, 2012,

. FnyxoB A. OueHKa KOHKypeHTocnocobHoCTn ToBapa 1 cnocobeul ee obecneyeHus / A.

FnyxoB // MapkeTuHr. - 2007. - Ne 2. - C. 56-64.

. Fonybkos, E.l1. OcHoBbI MapkeTuHra: y4ebHoe nocobue / E.lN. Nlonybkos. - M.:

N3paTenbcTBO «®nHNpecc», 2009. - 656¢.

HpU, A. MapKeTUHr: NPUHUUNbLI U cTpaTermun: y4ebHuk gnsa sysos/ A.lNHpU. - M.:
NH®PA-M, 2009. - 804c.

Ayposuny, A.T. MapkeTuHr B npegnpuHMMaTenbCckon geatenbHocTu / A.M. OypoBuv.
- MH.: HIDK «®unHaHchl, y4eT, ayanTt», 2008. - 464c.

Oyposud, A.T1. OcHOBbI MapKeTuHra: ydyebHoe nocobue / A.l. AypoBuy. - M.: HoBoe
3HaHue, 2009. - 512 c.

Ky3bmMmuHa, E.E. Teopua n npaktnka mapketTuHra: Y4ebHuk gns sy3os / E.E.
Ky3bMuHa. - M.: KHOPYC, 2008. - 213 c.

OcHoBbl TOoproean: Y4ebHuk / Konnektus aBTopoB; Noa pea. npod. H.MM. BaweknHa
- M.: U4 ®BK-MNPECC, 2010. - 312 c.

CanTt OAO «CaBYLWKWUH NPOAYKT» [INeKTPOHHbIN pecypc]l. — MH, 2012.

CunHsaea .M. KommMep4yeckasa oeaTenbHOCTb B chepe ToBapHOro obpalieHuns:
Y4yebHUK oNns CcTyLeHTOoB BY30B, 006y4atoLmMXCca N0 3KOHOMUYECKUM CneLnanbHOCTAM
/ .M. CnHsaeBa. - M.: OHnTM-aHa, 2008. 368 c.

MaHcypos P.E. OnbIT hopMmmpoBaHmsa bpeHna KoOMNaHnm

M.B. bynbirmHa MeTtognyeckme oCHOBbl OPMUPOBAHNA UMUK MPennpUATUS
Bnagummp Paboson Co3pgaHmne npombillieHHbIX bpeHaos B Poccumn

ys, E. A. ®opmupoBaHune rosenmpHoro bpeHaa OAO "lomenbckoe MO "Kpuctann"" /
E. A. Guz // HauvoHanbHasa 3KOHOMUKa Pecnybnunkn benapycb: npobsemMbl n
nepcneKkTMBbl pa3BnTUA : MaTepuasbl V MexxayHapo4HOW Hay4YHO-MpPakKTU4eCcKomn
KOH(pepeHunmn ctygeHToB (MuHck, 11-12 anpena 2012 r.). - MuHck : PUBLL, 2012. -
C.110-111.

Aakep, . A. CTpaTerus ynpasseHusa noptdenem bpeHgos / esna A. Aakep; nep. T.
B. BuHorpapgoson; nog ped. u ¢ npeaucn. C. I'. Boxyk. - M.: 3kcmo, 2008. - 320 c.
BpeHabl u 6peHAnHr : nep. ¢ anrn. / Puta KnudptoH n gp. - M. : OnuMmn-busHec,
2008. - 328 c.



