Copnep>xaHue:

BBepneHue

MHorve KoMmnaHum paspabaTbiBalOT MPEBOCXOOHY BbICOKOTEXHONOMMYHYIO MPOAYKLMIO.
OcobeHHO B pa3BUTbIX CTpPaHaxX Aesl0BON MUP BCerga yMen n3yMnaTb CBOEN
CNoCobHOCTbLIO K NHHOBaUMAM. HO MHOrga HeKoTopble KoMnaHuu, byab To Ha BocToke
UM Ha 3anage, BHE3arnHo TepsAT KOHKYPEHTHOE NpenMyLLecTBo. Takme rmraHTbl, Kak
Agfa, AEG, American Airlines, Lehman Brothers, DEC, Grundig, Loewe, Nakamichi, Nixdorf
Computer, Motorola, Nokia, Takefuji, Triumph n Kodak, B 0o4HO MrHoBeHNe MOryT
MnoTepPsTb CBOW MO3ULIMK MOCE MHOMMX AECATKOB NeT ycnewHon paboTtbl. OanH n3
MPUYNH 3TOMY SBJIAETCSH TO, 4TO 3TUM KOMMNAHUAM He yaanoCb NprUcnocobunTb CBOIO
bunsHec-mMmoOesib K U3MeHUBLLENCA OKpyxatowen cpege. OHM NOYUBAIOT Ha JlaBpax.
OfnHako npecnoByTas «A0MHas Koposa» n3 mogenu Boston Consulting Group,
DeCATUNETNAMMN UCMNOJIb30BaBLUASACSA KOMMAHUAMKM KaK Kpedo n Kak o6ocHoBaHMe
npUHUMNa «BblaanBaHUSa» Npubblien ns ycnewHo gyHKLUMoHupytowero busHeca,
bonblle He ABSeTCS rapaHTuen BbhxnBaHus. CerogHsa A0aroCPOYHbIN KOHKYPEHTHbIN
ycnex KOMMaHum 3aBUCUT OT ee YMEeHNs co3aaBaTb MHHOBALWNOHHYIO BnusHec-monens.
Mano KoMy U3 eBpONenCcKUX KOMMNaHMM 3TO yOasoChb - BblAALWMMUCA NPUMEPaAMMN MOXKHO
cuntaTb Nestlé n Hilti (Hilti - koMmnaHna n3 JinxTeHwTenHa, Npon3soasuas
obopynoBaHMe n pacxoaHble MaTepuasnbl AN8 CTPOUTENbCTBA, - CyMesia B pagy Apyrux
WHHOBALMN BHEOPUTb CUCTEMY YNpPaB/ieHUA NapKOM NMHCTPYMEHTOB). BoNbLWIMHCTBO
KOMMNAaHWN, KOTOPble MOFYT CNYXUTb 00pa3yomM gns nogpakaHus, HaxooaTcs B
KpeMHueBon O0/IMHE, N Ha YM Cpa3y NMPUXoAsaT Takue rpoMKme HasBaHUA, kak Google,
Apple, Amazon n Wal-Mart. I BOT caMbIi XXMBOTpeneLLyLnn BONpoC: KakmMm obpasom
KOMMNaHUA MOXET U3MEHUTb NpaBuia urpbl? Kak en ctaTb NpMMeEpPoM 418 NoAparkaHus B
csoen cpepe? N B 3Ton KypcoBor paboTe Mbl MOMbITAEMCS HANTU OTBETHI Ha BCE
BOMPOChHI U MOHATbL 4TO Takoe bM3Hec-Mo4eNb U KaKOBa ee posib B
npeanpuHNMaTenbCTBe.

KypcoBas paboTa pa3buTa Ha gBe rnasbl. [lepBas gaet obLyo NOHATUIO 0 BusHec-
MoAesnien N 3HAKOMUT HaC KJIIOYEBbIMU 3J1IEMEHTAMMN N NPUHLMMNAMN HaBUraTopa no
busHec-mopenam. MNMpeanaraetcsa obuwan cxema, NO3BOAAOWAN MOHATb KOHLEMNUNIO
NpoeKTupoBaHMA BusHec-Mmoaenn N NOArOTOBUTBLCA K MbILWIEHUIO B KaTeropmax busHec-
mogenu.. Ewle B nepBon rnase npegnaraeTcs WaroBble MeTOAbl MO Co3aaHunio busHec-
Moenen N CTPyKTypHble B10KK, KOTOPLIX AO/KHA coaep>aTb Kaxkaas busHec-monens



npwn co3gaHun. Bo BTopon rnaese obLwas xapakTepucTnuka KOMnaHMm Takumx, Kak - Wal-
Mart, Amazon v aHann3 KakKuMu NyTAMU OHU OOCTUMIN TaKNX BbICOT U C NMOMOLLbIO KaKuX
6M3Hec-mogenen UM yaanocb 3To caenaThb.

Nnasa 1

1. BusHec-moaenupoBaHue u bmsHec-mopenm

Ba>XHbIM MHCTPYMEHTOM yrnpaBaeHns cObCTBEHHbIM BM3HECOM, NOTYHUBLUNM LLUNPOKOE
pacnpocTpaHeHne Ha npakTuke Ha pybexxe 1990-2000-x rr., apnseTca busHec-
mMogennpoBaHmne. OHO MPUMEHSETCA BO BCeX HarpaBJsieHUsAX COBPEMEHHOI 0
npeanpuHUMaTeNbCTBa, UM MOFYT MOJIb30BaTbCs hMpMbl N106bIX pa3MepoB K
OpraHn3aLUMoOHHO NpaBoBbLIX OpM. busHec-MoaenMpoBaHMEM Ha3biBAaeTCA ynpaBJieHne
bunsHecoM Ha ocHoBe busHec-mopesnen. Mo MHeHMto Ceprea Typko, rnaBHOro pefgakropa
n3pgatensctea «AnbnuHa MNabnnwep», bUsHec-moaesnb - 3TO TO, HTO OT/IMYAET Hac OT
ApYyrux, 3TO Hawa YHUKAJIbHOCTb, Bbipa)XeHHas Yepes3 B3auMOCBA3N MexX [y CaMbiMU
KPUTUYHBIMU (DaKTOpPaMmM Hallero ycnexa. busHec-moaesnb BaxHee MUCCUK, CTpaTerum um
naaHa AEeHEe)XHbIX MOTOKOB. DTO OCHOBA HAaLLero KOHKYPeHTHOro npenmMyLecTBa.

OAHOM N3 caMblX NONYNSAPHbIX B3HEC-Moaenen, KoTopas BO MHOMMX NpeanpusaTusx
nosib3yeTcs - 3To busHec-monens «bpuTtBa-nessmex». Mpn NCNoNb30BaHUN 3TON MOAENN
6a30BbIN MPOAYKT NpenilaraeTcs rno HN3KOW LieHe nan Boobule becnaaTHo. A
OOMoNIHUTEIbHbIE TOBapbl, HEOBX0AMMbIE NOKyNnaTensaMm, 4Tobbl Monb3oBaTbCA 6a30BbIM
NMPOOYKTOM, MPOOaloTCs MO O4EHb BbICOKUM LleHaM, TeM caMbiM obecne4vymBas 60nbLUYIO
yacTb Npubbin. 3Ta NPoCcTas, HO BennkonenHasa busHec-normka onucbIBaeT Moaesnb,
N3BECTHYIO TaKXe, KakK Ha)KMBKa 1 Kpo4oK. LleHTpanbHaa naesa wabnoHa - BOUTU B
AOBepue K KINeHTy, onycTuB Bapbepbl Ana Nnokynkn 6a3osBoro npoaykTa. AeHbrn 6yayt
MocTynaTb NOCAE TOro, Kak KIMEeHT HavyHeT npunobpeTaTb AOMNOSIHUTESIbHbIE MPOAYKTHI.

«bpuTBa 1 nesBmne» NogpasymMeBatloT, YTO NepekpPECTHOe PMHAHCUPOBaHME
OCYyLLEeCTB/ISAETCA 3a CHeT akceccyapoB. [laHHas busHec-monenb 0CobeHHo
npuBfieKaTesibHa B TeX CJly4asx, Korga akceccyapbl YacTO UCMO/b3YOTCS. ApyrumMm
cJloBaM, KOMMNaHWs NpoAaeT He ToNbKo 6a30Bble MPOAYKTbI, HO TakK)Xe MOoBbILLAEeT
noTeHuWaNbHYo NpubbINb, accounmpyemMyto ¢ by aywmMmn npoaakamm AOMNOSHSAOLWMX
npoayKToB. YT0o6bI B MOSIHOM Mepe 3aeNCTBOBaTb 3TOT NoTeHumMan, Heobxoammo
BO3ABUIHYTb Bapbepbl ANa BbiIX04a, MeLlatowmne KameHTaMm npnobpetaTb ONONHSAOWME



NPOOYKTbl Y KOHKYPEHTOB.

OOHOM M3 CaMbIX BblOAOLWMNNCA KOMMNaHUEN, KoTopas 3PPEKTUBHO UCMOJSIb30Ba1a
bnsHec-mopenb «bputBa n nespue» Asnfetca Nespresso Nestle. B ee cny4ae cucrtema
BKJItO4aeT KOMBbMHaUMIo geleBbiX KoheMallH U Aoporux Kancyn. NossneHne B
KothenHom nHaoyctpum bonee 20 net Ha3apn 6busHec-mooenn «bpuTtea v nessme»
O3HaMeHOBaJI0 O4YEBUAHbIN PAaCKOJ C NpeLecTBYOWEN OTpac/eBOW IOrMKon. 1o Toro
MOMeHTa Kode BOCMPUHMMACA KakK 0ObIKHOBEHHbIN MacCOBbIN MPOAYKT, HE UMEKLW NI
nepcneKkTuB AN4 MOBbILWEHNSA LEH NN MHHOBaUWn. MIHHOBauMoHHOe npeobpa3oBaHme
bnsHec-monenn Nespresso okasanoCb HAaCTOJIbLKO YCMeLWHbIM - 3a O4UH Tosibko 2011 .
noxon KoMnaHum coctasun €2,9 mnpg, - 4to ¢ Tex nop Nestle npumensna «bpuTtey 1
nessue» K apyrmum npoayktam: yat (Nestle Special.T) u petckomy nutaHuio (BabyNes).

1.1. Onoxa co3paaHUA UHHOBALMOHHbLIX OU3Hec-Mopenen

Ecnn 6bl ABaAuaTh NeT Ha3ad KTO-TO CKa3al BaM, 4TO nokynaTenun 6yayT nosyyaTb
KopemalmnHy becnnatHo n 6yayT nnatmntb No 80$ 3a KMorpamMm KoenHbiX Kancyn
Nespresso oT Nestle n 601bLWINHCTBO HalIEro HaceneHns Hawero Mmpa CTaHyT
[06pOBOILHO BbICTABSATL NOAPOOHOCTY CBOEN XU3HN Ha CaNTe, eXXeagHEBHO
rnocew,aemMom MUIJINOHAMMN YeNnoBeK, Kak B csly4ae ¢ IHCTarpam, Bbl 6bl, HABEPHO,
noayMasu, 4TO Y HEro C rosIoBOM He BCe B nopsake. A Bbl MoBepusiv bl B BO3MOXHOCTb
B6ecnnaTHbIX 3BOHKOB B /100YI0 TOYKY MUpa UK aBManepeneToB CTOMMOCTbIO BCEro
HECKOJIbKO TbiCcAY pybnen? MNMpouecc, AaBLIWA TONYOK YNTOMAHYTbIM HEOPANHAPHBLIM
ABJIEHNAM, MOXXHO HANTW NpaKTU4eckn B nobon cepe. Peyb, KOHEYHO Xe, NAEeT O
TakoM hakKTope, Kak co3daHne MHHOBaAUMOHHbIX BusHec-moaenen. Egea nm 4to-nnbo
eLe MOXXeT TakK rnoaopBaTb «BU3HEC Mo CTapUHKEe», Kak MHHOBaLMOHHOE
npeobpa3oBaHne busHec-moaenun, N HU OONH OPYron BONpPOC He ABASETCHA CTOJIb 4acTo
TemMon nepenoBuy, B genoson npecce. Ho 4eM MMeHHO 0bycnoBAEHa BaXXHOCTb CO34aHUNS
WHHOBALWOHHLIX B3Hec-moaenen? MHHOBaL MKW BCerga nrpaauv KJa4YeByto posb B
CTUMYJINPOBAHNMN Pa3BUTUS N KOHKYpeHTocnocobHocTn B busHece. B npownom ans
ycnexa 6bi10 4OCTAaTOYHO BbiAAKOLWMNXCA TEXHONIOTNMYECKNX PELUEHUNI NN NOSABIEHUS
HeoObIYHOro NPoAyKTa. Kak crneacrteme, MHOrMe TEXHOJIOMrMYeCKmne KoOMnaHum ¢ roJioBown
MOrpy3nanchb B «yNyyllaTeNbCTBO», BbIMyCKasA Ha PbIHOK OFPOMHY MacCy NPOAYKTOB C
CaMbIMU nepenoBbiMN PYHKLNOHANBbHLIMU XapaKTePUCTMKaMn. Ho B COBPEMEHHbIX
YCNOBUAX YXXKe HeJslb38 OrPaHNYNTbCA MHHOBALMOHHLIM MPOAYKTOM MM NPOLLECCOM,
NMOCKOJIbKY YCUIMBaKOLLLEECS KOHKYPEHTHOE faB/ieHne, HenpepbiBHaa rnobanmnsauyuns,
rnosiBJIeHNEe OrPOMHOI0 4YMCJla KOHKYPEHTOB Ha BocToke n npeBpalleHne nobbix
MPOOYKTOB B TOBapbl LUMPOKOro CNpocCa - U 3TO AaJIEKO HE MOJIHbIA NepeYvYeHb ABMXXYLLNX
hakToOpOB - NOAPLIBAIOT AnANpyroLWwme no3numn. Hoebie TEXHONOM MKW, pa3MbiTbie



rPaHULbl OTpacsen, MEHSIOLWLNECS PbIHKW, HOBbIE KOHKYPEHTHbIE UFPOKU U N3MEHEeHMne
npaBu - BCe BMeCTe 3TO NPMBOAUT K yCTapeBaHUIO NMPOAYKTOB U NpoueccoB. HpaBuTcs
HaM 3TO WUJN HeT, HO B BONbLUMHCTBE OTpacsie Ha CMeHy CTapbiM NPUXOAAT HOBble
npaBuia Urpsbl.

AMNnpuveckne nccnenoBaHNa He4BYCMbICJIEHHO CBUOETENbCTBYIOT O TOM, YTO B
WHHOBALMOHHOM BU3Hec-Moaenun 3a70XeH Kyga 6onbLwnin NoTeHUMan ycnexa, HeXxenum B
WHHOBALMOHHOM NpoayKTe nnu npouecce. NccnepgosaHne BCG nokasaso, 4TO 3a
NATUIETHUN NepUoL Te, KTO NCNOJIb3yeT HOBAaTOPCKYLO BusHec-moaenb, noay4datoT Ha 6
% 6onbwe Npubbinm, 4em Te, KTO OrpaHNYMBaETCsA YCOBEPLUEHCTBOBAHNEM MNPOAYKTOB
nnu npoueccos. AHaNorn4yHo, 14 n3 25 Hanbonee HOBaTOPCKNX KOMMaHUA B MUpe
NCNONb3YT NHHOBALMOHHbIE BusHec-moaenun[1]. laHHble BbIBOAbI COracyroTCs C
nccneposaHmemMm, rnposedeHHsbIM IBM B 2012 r. OHO nokasbIiBaeT, 4TO inaepbl B TON NN
nHon chepe obHOBNAIOT CBOIO BM3HEC-MoaeNnb B ABa pa3a Yalle, 4eM oTCTatowme
KoMmnaHwun. bonee Toro, uccnepnosaHue, nposegeHHoe B 2013 r. BCG un LLIkonown
MeHep>XMeHTa CrioyHa npun MaccayyceTCKOM TeXHOJI0rM4eCKOM NHCTUTYTe, yCTaHOBWJIIO,
4YTO MHHOBALUWMOHHasA BusHec-mMoOesib - 3TO KJI0Y K MHHOBaLMAM, CNOCOOCTBYOLLMM
yCnewHoMy yCcTon4mBoMy pa3suTtuto. bosee 60 % KOMMaHUW, OCyLWEeCTBMBLLUMX NOAOOHbIE
nepemeHsbl, coobwanu 06 ysenndeHumn npmbsinn.

Pa3ymeeTcs, Ka4eCTBEHHbIe NPOAYKTbI U MPOLLECChbl COXPaHAKT, Kak 1 npexxae, 6onbllyto
3HA4YMMOCTb, HO OHM He onpeaensatT byayulero ycnexa nam Heygadm KoMmnaHmm. Mol
obenMun Horamm BCTYMNWUAM B 3MOXY MHHOBALMOHHbIX Npeobpa3oBaHuin busHec-moaenen,
Korga cyabba KoMmnaHum Bce 6osblue 3aBUCUT OT UX YMEHUSA NMPUMEHNTb
COOTBETCTBYHOLLYIO NHHOBALMOHHYO BU3HEeC-Moaenb 1 BbiAe/NTbCA cpean
nocpenCcTBEHHbIX KOHKYPEHTOB.

Mo cyTn, MHOrnMe n3BecTHble NCTOPUN yCcnexa Ha4ynMHaINCb MUMEHHO C NMOoSABJIEHNA UMEHHO
WHHOBALMOHHOM BU3Hec-Mmoaenu, a He npeBoCxXxoOoHOro npoaykKTa.

e Amazon cTajs KPpyNHENLNM KHUXKHbIM NUHTEPHET-Mara3snHoMm B MnUpe, XoTs eMy He
MPUHALNEXNT HU OOUH TPAaAMNLUMOHHBLIA Mara3uH.

e Apple aBngeTcs KpynHENLWUM PO3HUYHBIM NPOAaBLIOM MY3bIKWN, XOTSA N He NpofaeT
KOMMNaKT-OUCKN.

e 3a nocnenHue pecatb neT Pixar ygoctonnace 11 npeMmuin AMEPUKAHCKOWN
KWHOAKaAeMUU, XOTH HMU B OAHOM (puibMe 3TON KUHOCTYAUN HE CHUMAJSIUCh XUBbIE
aKTepbl.

e Netflix BAOXHY/1a HOBYIO XXWU3Hb B BUOEOMNPOKAT, HE Bflages HN OAHUM PU3NYECKNM
Mara3mHOM.



e Skype - KpynHenwmnn TeIeKOMMYHUKaLNOHHBIA NpoBanaep B Mupe, HeB3npas Ha
OTCYTCTBUE CEeTEBON NHPPACTPYKTYPHbI.

e Starbucks - KpynHenwasa B Mupe ceTb KoeeH, npoaatowas obbl4HbIN Kodhe no
npemMnyMm-LeHam.

1.2. CTpyKTypHble 610K cOBpeMeHHbIX OM3Hec-mopeneu u WabnoHbl ans
reHepMpoBaHMUsA HOBbLIX UAEW OJI1 UHHOBALMOHHbIX OM3Hec-Mopenen.

Mpo 6usHec-Moaenen B NnociegHne rogbl HanMcaHbl MHOrO CTaTen, MOHOrpatuin N KHUT,
B KOTOPbIX HamnncaHbl pa3sHble MeToAbl pa3paboTKn 1 faxke co3gaHnsa MHHOBALIMOHHbIX
613Hec-Mopenen Ha npakTuke. Ecnn cnepoBaTbh NX peKOMEHAAUMAM, MOXKHO NpuayMaTb
BeCbMa 3M(PEKTMBHbLIX N HOBbIX MyTel ynpaBaeHna npeanpusTuem.

1.2.1 BusHec-mopenb A. OcTtepBanbaepa m U. NMuHbe: B eBATb CTPYKTYPHbI
6nokos

Mo MHeHuto A. OcTepBanbaepa, aBTopa psafa NpusHaHHbIX paboT no busHec-moaensam,
BnsHec-monenn OO/MKHbI coaep)XaTb AEBATb CTPYKTYPHbIX 6110koB (Puc 1.2.1.):

Bnok 1. MNoTpebutenbckue cermeHTbl. B 3TOM CTpykTypHOM 6/10KE OnpenenseTcs,
Kakue rpynnbl Jl04EeN U opraHn3auni npegnpusaTme pacCinTbiBaeT NpUBAeKaTb U
obcnyxxumneaTtb. KnmeHTbl - cepaue nobon busHec-mopenn. bes HUX HE MOXKeET
CyWw,ecTBOBaTb HM 04Ha KOMMaHUA. YTobbl Nyylle yaoBNeTBOPSATb HY>KObl KJIMEHTOB,
»XenaTtenbHo pa3buTb X Ha rpynnbl Mo notTpebutensam, ocobeHHOCTAM NoBeAeHUSA NN
npu3HakaM. Korga KoOMnaHnsa pelmnT Kakux noTpebntenbckmnx cermeHTos byneTt
0b6CcnyXnBaTb, MOXKHO CTPOUTb BU3HEeC-Mo4esb, ONUPasACh Ha YEeTKOEe NOHUMaHue
cneynuyecknx Hy>Xa KNMeHToB n3bpaHHbIX CErMEHTOB.

bnok 2. LLeHHOCTHbIe npenno>XeHua. b1oK BKJIloYaeT ornmcaHme ToOBapoOB M YCIIyrT,
KOTOpble NPeACTaBNAAT LEHHOCTb A1 onpeaeseHHOro NoTpebnTenbCKOro CerMeHTa.

LIeHHOCTHbIE NPEOJIOXKEHUSA - MPUYMHA MOYEMY KJIMEHTbI OTAAOT NPeAnoYTeHNs O4HOM
KOMMaHun nepen apyron. OHM pewatoT NpobeMbl KNMEHTOB UM YO0BAETBOPSIOT UX
noTpebHoCcTn NHbIMK CIOBaMU, LEHHOCTHOE NMpPeaJsiodXKeHne - 3TO COBOKYMHOCTb
NPEeNMYLLECTB, KOTOPbIE KOMMAaHUA roToBa NPeasioXXnTb noTpebuTento.

Bnok 3. KaHanbl cobiTa. 3T0T 6/10K ONUCLIBAET, KakK KOMMaHUM B3aUMoOeNCTBYIOT C
noTPebnTeNbCKUMN CEFMEHTAMM U AOHOCAT A0 HMUX CBOW LLEHHOCTHbIE MPeasIoXKeHUS.

KaHanbl CBA3W, pacrnpoCcTpaHeHUs 1 NPoJa) COCTaBNSET CUCTEMY B3aMOAENCTBUSA
KOMMaHuUK C NoTpebuTensmMmn. 3TN KaHabl - TOYKU KOHTaKTa noTpebuTtens ¢ npoaaBLOoM



- BbINOJIHSAOT pAf PYHKUNNA, B HAaCTHOCTMW:

KOMIMaHWnn

NMomoralT OUeHUTb LeHHOCTHbIE MPeaJsIoKeHUA KOMMaHnm
MNo3BonsaT noTpebuTento npnobpeTaTb onpeaesieHHble ToOBapbl U YCyrn
Obecne4ymBaloT NOCTNPOLAXKHbIE 00CyXNBaHMe.

MoBbILWAOT CTENMeHb 0CBEAOMIEHHOCTN NOTPebUTENS 0 TOBApax U ycayrax

BJIOK 4. B3aMmMOOTHOLUEHMA C KJIMeHTaMu. Kak Mbl bygem obuaTbCcs ¢ KnneHTaMmun?

MO>KHO NPeaoXnTb KJIMEHTaM NepcoHasibHoe 0b6cny>XnBaHue, caMoobcyXrBaHue,
aBTOMATU3MPOBAHHYIO NMOAAEPIKKY, OPraHN30BaTb A1 HUX MHTEpPHEeT-coobulecTBa v np.

Hanpumep, Ha 3ape pa3BuTuA MOONNBLHOW CBA3M B3aMMOOTHOLLEHUNS oneparTtopos C

KJIMEHTAaMUN CTPOUIMCb Ha OCHOBE arpeCcCMBHbIX CTPATErnM NPUBIEYEHUS, KOTOPbIE
BKJIIOYa/IM B TOM 4YuMcCsie U npegnoxxeHus 6ecnnatHoix TenegoHoB. C HacbILEHNEM pbIHKa
cTpaTerms naMeHunachb, N onepaTopbl COCPEAOTOYUINCH Ha YAEPKAHNN KJINEHTOB U
NOJIyHYEeHMN MaKCUManbHON NPUBLIIN OT Ka)KA0ro U3 HUX.

OcHosHbie '\p & | Ocroerbre S Mpednazaemble =y | OMHOWeEHUS € ” CezmeHms! @
napmHepbi ‘. as | HanpaeneHus ~ | npeumywecmea .ﬁ KnueHmamu b ¥ | knueHmoe P
o~ A d desmenbHocmu €L i
OcHOEHbIE KaHansi e
pecypcebi
Cmpykmypa Momoxku %,

Puc. 1.3.1 CtpyktypupoBaHue 6usHec-mogenm no A. OctepBanbgepy u U. NMuHbe
(A. OcTepBanbaep, 2014)




Bbnok 5. NoToku nocrynneHusa pgoxopa. 6/10K MOTOKOB MNOCTYyMJIeHNA Aoxona
BKJIlOYAET MaTepmaibHYO NMPubbISib, KOTOPYIO KOMMaHUA NOJly4YaeT OT Ka)Kaoro
noTpebuTenbCKoro cerMmeHTa (4Tobbl NONY4YUTL pa3Mep Ynctom npubslan, Heobxoanmo
Bbl4eCTb N3 OOXO0A0B BCE U3Oep>KKN). Ecnm KnneHTobl - cepaue nwobon busHec-mogenu, 1o
MOTOKW O0XO40B - ee apTepun. KoMmnaHUa OosKHa CNPOCUTb cebd: 3a 4TO roToBbI
nnaTtuTb NoTpedbuTenn? NMpaBuibHbIN OTBET Ha 3TOT BOMPOC MO3BOJINT CO34aTb OAUH UAN
HECKOJIbKO MOTOKOB MOCTYMJIEHUS AOXOA0B OT KaKAoro notpebntenbCckoro cerMmeHTa.
Ka)Kabin MOTOK MOXKET MMEeTb CBON MexaHW3M LueHoobpa3oBaHUA: PUKCUPOBAHHbIE NN
OOroBOPHbLIE LEHbI, ayKLIMOHHbIE TOPrU, LEeHbl, 3aBUCALLME OT PbiHKA Uan obbema
npPoga<, KOHTPOJ1b BbIPYy4KWU

Bnok 6. KniwueBble pecypcbl. B 3ToM 6710ke onncbiBatoTCa Hanbosiee Ba)kKHble aKTUBHI,
Heobxoaumble onsa pyHKUMOHNPOBaHUA BusHec-moaenn.

Ka)xgan 6usHec-Moaenb Hy)KAaeTcs B onpeaesieHHbIX KJo4YeBbIX pecypcax. ITu
pecypcbl NO3BOJIAOT NPEANPUATUIO CO3AaBaTb U AOHOCUTbL A0 NOTPebUTENs LEHHOCTHbIE
npeanoXXeHus, BbIXOANTb Ha PbIHOK, NOAAEPXXMBATbL CBSA3U C NOTPEOUTENbCKMMU
CerMeHTamMu u nony4vyatb Npubblsb. PasHble TUNbl 6U3HeC-Mmoaenen TpebytoT pasHbIX
pecypcoB. Mpon3BoANTENO MUKPOCXEM HY>XXHbl KannTasloeMKne Npon3BoACTBEHHbIE
MOLLHOCTW, @ pa3paboTyMKy MUKPOCXEM Ba)kKHEE YesloBevyeckune pecypchl. Knoyesble
pecypcbl MOTyT B6bITb MaTepualibHbIMU, PUHAHCOBLIMU, UHTENNEKTYAIbHbIMU U
YyenoBevyeckMMu. KomMmnaHus MoxeT ObiTb COBCTBEHHNKOM 3TUX pecypcoBs, bpaTb X B
HaeM WS XKe NoJslydYaTb OT KJII0YEBbIX MAPTHEPOB,

Bnok 7. KniouyeBbie BUAbl AefATesIbHOCTU. B/10K onucbiBaeT 4eNCTBUSA KOMMNaHWN,
KOTOopble HeobxoanMbl O peannsaunm ee bnusHec-monenu.

Ka)xgaa 6usHec-Moaenb BKJOYaeT onpenesieHHoe YACKO KYEBbIX BUAOB
AesATeNbHOCTW. DTO CaMble Ba)KHble AEeACTBUA KOMMNaHUK, 6e3 KOTOopbIX ee ycreLHas
paboTa HeEBO3MOXKHa. KntoyeBble BUAbI EATENILHOCTU, Kak U KJlOYEBbIE PECYpPChI, -
o6s13aTeNbHbIN KOMMOHEHT NpoLecca Co3AaHna 1 peannsaunm LeHHOCTHbIX
NpenJsioXXeHUn, BbiIxoAa Ha PbIHOK, NOAAEPXKAHMNS B3aUMOOTHOLLEHWIA C KIIMEHTaMU U
nonyyeHuns goxonoB. OHWM oTaMYatoTcsA B BU3Hec-moaensix pasHoro Tuna. Tak, cpenm
KJII04EBbIX BUAOB AesaTesbHoCTU Microsoft - paspaboTka nporpaMmHoro obecnevyenus. A
B NepeyeHb KJloYeBbIX BUAOB OeATENbHOCTU KoMNaHun Dell BxoauT ynpasneHne
OTHOLLUEHUAMN C MOCTaBLNKAMN.

Bnok 8. KniouyeBble napTHepbl. 5/10K onncbiBaeT ceTb NOCTABLLUWMKOB 1 NapTHEPOB,
6narogaps KOTopbiM YHKLMOHUPYET BusHec-moaenb. KoMnaHum CTPOAT NapTHEPCKNE



OTHOLLUEHNS C Pa3HbIMU LeNISMU, U OHN CTAaHOBATCS OCHOBOW MHOrMx 6usHec-monenen.
®dupMbl CO34al0T NAPTHEPCKNE COHO3bI, 4TOOLI ONTUMU3NPOBATL CBOM BU3HEC-Monenu,
CHU3UTb PUCKWN NN MONYYUTb PeCypChl.

MO>XHO BblAe/INTb YeTblpe MapTHEePCKUX OTHOLUEHWUN:

CTpaTermyeckoe COTPyAHMYECTBO MeXAY HEKOHKYPUPYOLWMMN KOMNAHUSIMU.
COKOHKYpEeHUMS: CTpaTernyeckoe NapTHEPCTBO MeXAY KOHKYpPeHTaMu.
CoBMeCTHble NpeanpuaTuUa Oss 3anycka HoBbiX B3HEC-NPOEKTOB.
OTHOLLUEHMS NPON3BOANTENA C NMOCTABLMKAMM A1 FrapaHTUN NONYyYeHNS
Ka4yeCTBEHHbIX KOMMIEKTYIOLNX.

W

Bnok 9. CTpykTypa uspepxek. CTpyKTypa U3nep)XeK - 3TO pacxofbl, CBA3aHHbIE C
byHKLMNOHMPOBaHNEM BU3HEC-MOoaenu.

Bnok onuceiBaeT Hanbonee cyulecTBeHHble pacxonbl, Heobxoanmbele ona paboThl B
paMKax KOHKpeTHon busHec-mogenn. Cos3gaHue 1 BONAOLWEHNE LLEHHOCTHbIX
npeasioXXeHun, nogaep>xaHne B3aMMOOTHOLIEHU C KIMeHTaMu, noslyv4eHne npnbbinm -
BCE 3TU NPOLECChl CBA3aHbI C KAKUMU-TNOO nsgepxkamu. Pacxoabl LOCTaTO4YHO Nerko
NoACYMUTaTb, €C/IN Bbl TOYHO Onpenesinn KJto4YeBble pecypchl, KJlo4YeBble BUAbI
DeATeNIbHOCTU U KJII0YEBbIX NapTHEPOB.

1.2.2. OnuBep NaccmaH, KaponumH ®pankeHdbepr, Mukasna LLUuK.
BusHec-mopenm: 55 nyywux wadbnoHos

Mo MHEHWIO aBTOPOB KHUIMM - busHec-mogenn: 55 nyywunx wabaoHoOB[2], KOMNAHNAM
HY>XHO NOCTOSAHHO nNpucnocabnneaTb CBOK BU3HEC-Mo4eNb K U3MEeHUBLUENCS
oKpy>Xatuwen cpege. OHM CYMTAIOT, YTO CEroAHSA AO0INOCPOYHbIN KOHKYPEHTHbIN ycnex
KOMMaHWUN 3aBUCUT OT ee yMeHUs co3aaBaTb MHHOBALUMOHHYO bnsHec-moaens. Mostomy
aBTOpPbI MpefnaratoT, NPaKTUYECKUA MeTOoA CO34aHMNA NHHOBALUMOHHLIX Bu3Hec-moaenen.
OH OCHOBbIBAETCA Ha OOLUMPHbIX SMNNPUNYECKNX NCCNEfO0BaHNAX U aHann3e Hanbonee
pPEeBOIOLMOHHbIX Bu3Hec-moaenen 3a nocnegHme 50 net. UccneposaTensam yaanoch
BbIABUTb LWABNOHLI, nexxawme B nx ocHoBe. OHM obHapyxnnu, 4to 6onee 90% Bcex
WHHOBALIMOHHbIX MOAeNen MPOCTO KOMOMHUPYIOT CYLLEeCTBYOLWNE NAEN N3 APYrux cdep.
B pe3ynbTaTe aBTOpbl Npennoxunn 55 wabnoHoB ycnewHbix busHec-monenen.

Nx TpakToBKa KoHuUenuun busHec-moaenem CoOCTONT U3 YETbIPEX N3MEPEHWNN:

1. KnneHt (KT0?). KTO Halwun ueneBble KINEeHThI (KJIMeHT HaxoanuTCcsa B oCHoBe ntobon
busHec-monenn)? Ha Kakne notpebutenbCkme CerMeHTbl HY>KHO HaLenMBaTbCsA U



Kakne n3 HMX byayT oxBaveHbl BusHec-moaesnbio.

2. LleHHOCTHOEe npegnoxeHune (410?). YTOo Mbl Npegnaraem KaneHtTam? OnpepeneHne
npennoXXeHnsa KoOMNaHuM N ornncaHme Toro, Kak KoMnaHusa ynoosaeTsopseT
noTpebHOCTN LeneBbiX KINEHTOB.

3. Lenoyka co3gaHunsa LeHHoCTn (Kak?). Kak Mbl co3aeM CBOW NMPOAYyKTbI? Mpouecchl
N OENCTBUSA B COHETAHMM C COOTBETCTBYOLWMMKM pecypcaMmm n cpenctsamm.

4. MexaHu3M ussneveHns npuboinm (nodemy?). NovyemMy KoMnaHMA 9BNAETCA
npubbibHON? CTPYKTYpPa U MexXaHU3Mbl reHepunpoBaHma Nnpuboinu.

B HaBuraTope no 6usHec-moaenaM pasrpaHuUYeHbl ABa 3Tana - NPOeKTUPOBaHME n
peannsaums. MNpexae 4eMm NpUCTynuTb K paspaboTke HoBon BusHec-moaenu,
HeobxoanMo onpenennTb 0buLyt0 OTNPaBHYO TOYKY M HarnpaB/ieHne, B KOTOPOM
KOMMNaHUA NnaHnpyeT aBuratbcs. Beab busHec-monenb - 3TO He Bellb B cebe, a
C/I0XKHas CNCTEMa B3aMMOOTHOLUEHNI B IKocucteme bmsHeca. Hy>KHO XOpoLo NOHUMaTb,
Kakue poJin NPUCYTCTBYIOT B Ballen 3KOCUCTEME, KaKOBbl CBA3N MeXAY HUMU, KAaKOBO
cerogHsiLLHee MecTo KOMMaHMKM B 3TON 3KoCMcTeMe. YcrnewHoe npeobpasoBaHne busHec-
MoZenu npeanosiaraeT, YTO Bbl XOPOLLO NOHMMaeTe BCEX UFPOKOB 3KOCUCTEMBI
(mapTHepoB, KOHKYPEHTOB), @ TakXXe pa3bupaeTecb B TEXHONOMNAX U TPEHOAX B CBOEN
cthepe peAaTenbHOCTU. N TONbKO NOTOM HY>XHO NMEPENTUN K dTany reHepnpoBaHusa ngeun.
Mo MmeTo40/0rMN aBTOPOB, 3TO MOXKHO cAeslaTb Ha ocHoBe 55 wabnoHoB busHec-
MoAesien, NCNonb3ys Tpu cTpaTernm nx aganTtauunn:

1. MNMepeHoC - NpuMeHeHne cyuwecTByowen busHec-moaenu B gpyron coepe.

2. KoMbuHmnpoBaHue - NnepeHoc n nHTerpayna asyx busHec-mogenen.

3. Pbl4ar - KOMNaHMAa NCMONb3yeT yCrnewHyto busHec-moaenb ona opyromn
NMPOAYKTOBOW JINHEWKMN.

B paboTe ¢ wabnoHamum Ba)KHbl ABa NnpuHUuna. MNMepsbin - NpuHUKMn nogobus, Kkoraa
CTONT cebs cnNpocuTb: KakmMm obpa3om M3MeHnTCs Mos BusHec-moaesnb Nocsae agantayum
wabnoHa X K Moenn KoMNaHnm? BTopon - NPUHLNN KOHPPOHTaLUNUN, MPU KOTOPOM HY>XHO
BbINTU 3@ PaMKW MPUBbLIYHOIO CTUJIA MbILLJIEHNA N HAWTN COBEPLLUEHHO HOBbLIE U
HeoXXunaaHHble obnacTn aNsg MHHOBaL WM.

1 3aBepliatoWwmMi Wwar Ha 3ToOM 3Tane - MHTerpauus, a uMmeHHo cbopka busHec-moaenn.
HoBble noen cneayet oOopMnTb B CBA3HYO BU3HeC-Moaesb (KTO - 4TO - Kak - MoYeMy).
YcnelwHass NHHOBaLMOHHasa 6u3Hec-MoAeNb He TOJIbKO UAET Bpa3pes C TPaaANULMOHHOMN
JIOrNKOW Ballen cepbl 4eATeNbHOCTU, HO U OTJINYAETCS BbICOKOWM CTEMEHbIO
BHYTPEHHEN COoryacoBaHHOCTN.



Mpolias nepsble TPU LLara, KOMNaHus 3aBepllaeT pa3paboTky busHec-momenu.
Cnenyowmin 3Tan - peaansauuns, Ha KOTOPOM B peasibHOM BPEMEHU U C peasibHbIMU
KOHTPAreHTaMm Hy>XHO OCYLLLECTBUTb 3aJlyMaHHOE M3MEHEeHMe NpaBu.

ABTOpPbl PEKOMEHAYIOT NOLLAroBbI NOAX04 K BHEAPEHUNIO MHHOBALMOHHON Bu3Hec-
Moaenn. BmecTo Toro 4Tobbl 3anycTuTh ee cpa3y B rnobanbHoM MmacwTtabe, pasyMHee
rOTOBUTb U TECTMPOBATb MPOTOTUMLI Ha HEBObLWIOM MacwTabe. Tak MUHUMN3NPYIOTCSA
PUCKW 1 MOABAAETCSA BO3SMOXHOCTb AJ151 HOBbIX OTKPbITUIA. [ToCNe HECKONIbKUNX LNKII0B
«MPOEKTUPOBaHME - CO34aHMe NPOTOTMMNA - TECTUPOBAHNE» N KOPPEKLWN CTpaTermm
MO>XHO CMeNo BbIBOAUTL BM3HEC-MOoAelb Ha PbIHOK.

BoiBOAbI MO 1 rnase

BusHec MmogennpoBaHue ABAAETCSH BaX>XHbIM MHCTPYMEHTOM yrpaBsieHNss COOCTBEHHbLIM
On3HecoM, NONYHYMBLLNM LUMPOKOE pacrnpoCcTpaHeHMe Ha NpakTuke Ha pybexe 1990-
2000-x rr. OHO NpMMeHsAeTCa BO BCEX HanpaBJ/IeHNAX COBPEMEHHOI0
npeonpuHMMaTeNnbLCTBa, UM MOTYT MOJIb30BaTbCA PUPMbI NH0ObIX pa3MepoB U
OpraHM3aumMoHHO NPaBOBbIX (PopPM.

OfOHoM 13 camblx NoNyAsipHbIX B3Hec-monenen, KoTopast BO MHOTMX NpeanpuaTmnsx
nonb3yeTcs - 3To busHec-Mmoaenb «bpuTBa-ne3sme»

AMNnpu4eckne nccnegoBaHna HeaBYCMbICJIEHHO CBNOETENLCTBYIOT O TOM, YTO B
WHHOBALMOHHON BM3HEeC-Moaenmn 3as0XKeH Kyaa 60onblnin NoTeHUMan ycnexa, HeXxenum B
WHHOBaALUMOHHOM npoaykTe uauv npouecce. NccneposaHne BCG nokasano, 4TO 3a
NATUNETHUN NEPUOL Te, KTO UCMNOJIb3yeT HOBATOPCKYIO BusHec-monesb, Nojay4yatoT Ha 6
% 6osblie Npubblav, 4em Te, KTO OrpaHMYMBaETCs YCOBEPLUEHCTBOBaAHMEM MPOLAYKTOB
UM Npoueccos. A Npo TO, KaK co3fgaBaTb Takne MHHOBALUMOHHbIE BU3HeC-Mmoaenu,
HannMcaHo 04eHb MHOI0 KHUI U MOHOrpadunin. U ogHUM 13 caMblX NYyHLWNX TaKUX aBTOPOB
- A. OctepBanbgepa, WU. NMuHbe, Onneep NaccmaH, KaponmH ®paHkeHbepr n Mmukasna
LLnkK.

Mo MHeHuto A. OcTepBanbhepa, aBTopa psaa Npu3HaHHbIX paboT no 6usHec-MoaensmMm,
6M3Hec-Moaenn O0/KHbI COAepKaTb AEBATb CTPYKTYPHbIX 6/10KOB

1. MoTpebuTtenbckme cerMeHTbl. B 3TOM CTpYKTYpHOM 6510Ke onpenenseTcs, Kakume
rpynnel l04en 1 opraHn3aunin npegnpusaTne paccinTbiBaeT NpUBEKaTb U
obcny>xneaTthb.

2. LleHHOCTHble npepnoxeHus. BNok BKAKOYaeT onvucaHne TOBapOB U YCNYyr, KOTopble
npeacTaBAsaOT LEHHOCTb 414 onpefesieHHOro noTpebnTesnbCKoro cerMmeHTa.



3. KaHan cbbiTa. 3TOT 610K ONUCLIBAET, KAK KOMMNaHNW B3aMOAENCTBYIOT C
notTpebntTenbCkumMm cermeHTaMm U OHOCAT A0 HUX CBOW LLeHHOCTHbIe
npennoXXeHus.

4. B3anMOOTHOLWEHME C KNneHTaMun. Kak Mmbl bygem obLiaTbCcsa C KIneHTammn?

5. MNMoToKn nocTtynseHna goxona. bJIOK NOTOKOB MOCTYNJIeHNSa 0OX04a BKJOYaeT
MaTepunasibHYyo NMpubbiib, KOTOPYIO KOMMAHMA MoJslyHaeT OT Ka)X4oro
notTpebnTenbCKoro cermeHTa

6. Knto4yesblie pecypchl. B 3ToM 6510ke onuckiBatoTcs Hanbonee Ba)KHble aKTUBHI,
Heobxoammble ons PyHKUNOHNPOBaAHNA Bu3Hec-Moaenu.

7. Knioyesble BUAObl 0eATeNbHOCTU. BIOK onncbiBaeT A4eNCTBUSA KOMMNAaHUW, KOTOpbIe
HeobxoauMbl ONg peannsaynm ee busHec-moaenu.

8. Knioyesble napTHepbl. B/IOK onncbiBaeT CeTb NMOCTaBLUMNKOB N MapTHEPOB,
6narogaps KOTopbiM QYHKLNOHNPYET busHec-moaenn.

9. CTpyKTypa usgepxek. Pacxonbl, cBA3aHHble C PYHKLMNOHNPOBaAHMEM BU3HeC-
MoLoenu.

NnaBa 2

NUccnepoBaHue npouecca co3paHus Ou3Heca n c
NOMOLLbLIO KaKMX OM3HEeC - Mopoenemn OHMU Pa3BuBaJiuCb

2.1. Obwan xapakrtepucTuka komnauum Wal-Mart

Wal-Mart cerogHs - nngep 6usHeca rnobasnbHoOro macwrtaba, KoMNaHWA HoOMep OANH
MUpoBon po3HuLbl. B 2003 roay obbem ee npoaa)k coctasu cBbilwe 256$ mapa. bonee
20 MNH NoKynaTenen eXxegHEeBHO COBEPLUAIOT MOKYMKU B 5 TbIC. Mara3snHoOB MNo BCeEMY
mupy: B CLUA, ApreHTuHe, bpasunun, KaHage, Kutae, NepmaHun, KOxHonm Kopee,
Mekcuke, NysapTo-Puko, BenukobputaHuu, roe nx ob6CcnyxmearwT CBbille 45 MIIH.
coTpynHukos Wal-Mart.

B 1979 rony obopoTbl Wal-Mart Bnepsbie nepesannim 3a oTMeTKy B 1 mapa. B 1993 rogy
Ha 3To ywno 1 Hepend. B 2001 - 1 geHsb.

Ho He ToNbKO 3TN haHTacTUYecKne Lundpbl NPUBAEKAIOT Halle BHMMaHMe. KaxkeTcs,
HEBEPOSATHbLIM, HO MPU cerogHsaWHeM HeObIBaSIOM YPOBHE KOHKYPEHUMN B UHAYCTPUN



Toprosan Wal-Mart no4Twn B 4 pa3a onepexaeT bavKanwero npeciegoBaTtens m3
MAOTHOro cnucka goroHswwmx - Costco. Wholesate Corp. c o6opoTtom 116,199 mnpa. (kK
npuMepy y camoro KpynHoro putennepa Poccmm X5 Retail Group obopoT coctasmun 1533
Mmapa. 3a 2018 ropn).

OTpbIB HE MMetLWnA aHanoroe. Kak Ha Halnx raasax UM yaasocb COBEPLINTb Takomn
rnopasnTesbHbIN pbiBOK? C MOMOLWbIO Kaknx busHec-moaenen oH caenanm 3to?

2.2. OcobeHHocTn KkoMnaHuuum Wal-Mart. YeM oHM
OTJ/INYAIOTCA OT APYrUMX KOMNaHUnN?

AHaNIMTUKWN, KOTOPbIE B TEYEHNE HEKOTOPOIr0o BPEMEHMU 3aHMMAJNINCb N3YHEHUEM CeKpeTa
ycnexa Wal-Mart kak opraHu3auunu, busHeca n b6peHga, npmwnm K Boeieoay, 4To Cam
BonToH (ocHoBaTeslb U 6eCCMEeHHbIN PYKOBOAUTE b KOMMAHUKN B T€4EeHNe MHOIMmnx neT)
n300pen HOBbIN «XaHP» B CTPaTErmM4eCKOM MapKeTUHre - cTpaTermio LEHHOCTHOW
MHHOBaLWMN. OCHOBHbIE 3/1IEMEHTbLI CTpaTerum - ceoeobpasHbin 0TOOP LeneBbIX
noTpebuTtenen n TwaTenbHasa andpdepeHunaumsa. laante Tenepb pasgesnm Bce
3J/IEMEHTbI Ha TPU YacTu:

1. KoHKypupoBaTb TOJIbKO Ha pblHKaX, KOTopble ferko 3asoesaTb. Wal-Mart co BpemeHun
CBOEro OCHOBaHUSA TWaTenbHO cobntogaeT 3To NpaBuao. ManeHbKNe ropoga, B KOTOPbIX
nepeoHa4vanbHO Wal-Mart pa3mellian cBOM MarasmHbl, pacCMaTpUBaNnNCh OPYyruMu
npogasLaMn-guCKayHTepaMm Kak HernpusseKaTesibHble PbIHKW. DTW NMpo4asLbl BEPpUIN,
YTO TOJIbKO NYCTOHACEeNIeHHbI€ PalOHbl MOTYT MPUHOCUTbL AOCTAaTO4YHble 06bEMbI NpPOoAaX.
Tak, Wal-Mart coenan CTaBKy Ha pPblHKW, KOTOPble HE MHTEpPeCcoBa I NOTEHLNAJIbHbIX
KOHKYpeHTOB. M He nporagan. o 1980-x rr. NnoCcTossHHO pacTywas ceTb Wal-Mart
MPaKTNYeCKN He NpuUcyTcTBoBaNa B 6onblumx ropogax. o pacckasam coTpygHunkos, Cam
BonToH nnyHo obcnegoBan MeCTHOCTb Cpean ropoguLlek, neTtass Ha CBOEM alsporiaHe,
W, yBUAEB NOAXOOALWMNNA MO pa3MepaM MU PacrnosIoKEHNIO KYCOK 3eMJIn, MOKynaa ero ons
ewe ogHoro MmarasmnHa Wal-Mart.

2. He cTonT ycnokamBaTbCs Ha xopolweM 6eHYMapKNHre - NpenocTaBnsnTe
HENOBTOPMMYIO LLEHHOCTHYO MHHOBALMIO.

Korga Wal-Mart Bxoaun Ha pbIHOK CynepMapKeToB B Havase 1990-x rr., ero He 04eHb-TO
BOJIHOBAJIO NpoOBeJieHne TLaTeNbHOro 6eHYMapPKNHIa YCTaHOBUBLUMXCSA CTaHOAAPTOB A
CyrnepMapKeToB, Kak 3TO B 06LEeM-TO TUMNUYHO OJ1S HOBUYKOB. He nHTepecysch NyyLInMm
NUrPOKaMK pbiHKa, OH 06pPaTU BHUMaHME Ha XYALNX - HepeHTabenbHble ceTu



CyrnepMapKeToB, KOTOPbIE HE YYMUTbIBaJIM B CBOEM aCCOPTUMEHTE Crneundnky MecTHOro
HacesieHNs 1 3aBblWann LUeHbl, 1 CO34aJ1 UM NMPSAMYI0 NPOTMBONON0XXHOCTL. Wal-Mart
NPUMeHUN CTpaTernto MacCoBOW KacTOMM3aUUN - NPeaoCTaB/IEHNE Ka)KA0oMY
NOKynaTe o MMEHHO TOro, YTO OH XOY4eT, MO LeHEe, KOTOPYI OH FOTOB 3anaTuTb. Kak
OMbITHLIN NMOPTHOW, KOTOPbLIN 3HAaET BKYC, NPefnoYTEeEHNS U NAaTeXXecrnocobHOCTb
Ka)X[0ro KJiMeHTa N COOTBETCTBEHHO UCMOJIHAET 3aKa3. TO/IbKO B PO3HUYHOW TOpProeae
Takon MHAMBMAYaANbHbIN Moaxon AoJKeH paboTaTb Ha MacCOBOM YPOBHE.

Wal-Mart gocTur 3Toro 6narogaps 4YeTblpeM COCTABAAOLWMNM.
[MepBasa cocTaBasAOWada - pa3indHble dopMaTbl MAara3vHOB.

YeTblpe pa3nmyHbiX popMaTa MarasnHoB 6b1sin pa3paboTaHbl ANs NpuBIeyYeHus
ornpeaeneHHbIX CerMeHTOoB NoKynaTesnen:

1) marasuHbl-gnckayHTepsbl (Discount Stores) - Toprosble y4pexxaeHns ¢ caMbiMin
HU3KNMW LLeHaMun, C KOTOopbIX N HavmHanca Wal-Mart; cenyvac HacduTbiBaeTcsa 6onee 1600
eavnHuy B CoeanHeHHbIX LWTaTax AMepukn;

2) cynepueHTpbl (Supercenters) - genatT BO3MOXXHbIM MOKYMKY MPOA0BOJ/IbCTBEHHbIX U
NPOMbILLJIEHHbIX TOBApPOB OJ1 BCEN CEMbM B OAHOM MecTe. [Jna ynobcTBa OHN OTKPbIThI
24 4aca B CyTKW. B monosHeHMe K aCCOPTUMEHTY Mara3snHOB-ANCKAYHTEPOB
CynepueHTpbl NpeasaratoT LWNPOKUIA aCCOPTUMEHT MPOA0BOJIbCTBEHHBIX TOBAPOB U
Pa3/INYHbIX YCNYr BMJIOTb A0 oTAesieHns 6baHKa U areHTCcTBa Mo TPYAOYCTPONCTBY;

3) panoHHble Mara3uHbl (Neighborhood Market), ocHoOBHOe NpenmyLLecTBoO KOTOPbIX -
yhobHoe pacnonoxeHue. K Tomy e, Haxoasacb B6am3nm cynepueHTpos Wal-Mart, oHu
«JIOBAT» YaCTb OFPOMHbIX MOTOKOB MOKynaTenen npoLoBoSIbCTBEHHbIX TOBApPOB. Takas
NMJOTHAs PbIHOYHAA KOHLUEHTpPaUMa He OCTaBASeT HUKAKNX BO3SMOXKHOCTEN Ans
KOHKYPEHTOB;

4) menkoonToBble Mara3nHbl Sam’s Club aBnstoTca HauMOHaIbHbIM MENIKOOMTOBbIM
nnagepom. O6cny>xmBas TONbKO YNEHOB CBOEro knyba, oHu npegnaratoT WNPOKUN
aCCOPTUMEHT NPOAOBOJIbCTBEHHbLIX U OPYrnX TOBAPOB, YCAYIrn U NPpUATHOE
BPeMANPENpPoOBOXXAEHME, HAaNpMUMep, B pecTtopaHe. 111 ohncoB YieHCKn B3HocC 30
OONN. B rof, ANa nHAMBMAYyanbHbIX MoKynaTenen - 35 nonn. B rog.

BTopasa cocTtaBnswowas ycnexa - ontuMn3saunsa CMCTeMbl MOCTaBOK. He noslarascb Ha
aemorpaduyeckyto 6aly gaHHbIX N NPOrHo3Hble hopmynbl, Wal-Mart ncnonb3yet
COBCTBEHHbIE AaHHble 0 Npodakax, 4Tobbl NPOMHGOPMMPOBATL MOCTABLLNKOB, KAKOWN



WMEHHO 13 TOBAapOB HEOHXOAMMO MOMOJIHUTL B Ka)KA0OM Mara3nHe B onpeaesieHHbIN
OeHb.

TpeTbsa cocTaBnfAOWas - FPynnUPOBKa TOBAPOB MO «MoAy/IAM». TOBapHble KaTeropumn
OOMNONHUTENbHO NOAPA3AENATCA Ha AIOXKUHLI MOAYEen ANnsa cneumpuyecknx
aemMorpaduyeckux rpynn. Hanpumep, B cekunm Koe moaynm geweBbin pacTBOPUMBIN
Kodhe, npemMunasibHbI pacTBOpuMbIN Koe, Kohe 6e3 KohenHa, NakeTuku s
OTMPaBAAWMXCA B NyTewecTBne n T.4.

YeTBepTasa cocTaBasaoWwasn - ycopepeHcTBoBaHMe 6a3bl AaHHbIX. ba3a gaHHbIX O
npofaxkax 3a nocsegHue 10 neT KOMOUHMPYETCHA B Pa3/INYHbIX BapuaHTax C y4eToM
norogbl, Npa3aHNKOB, y4ebHoro rpaguka, 4Tobbl CMPOrHO3MpPoBaTh ONTUMasibHbIe
TOBapHbIe 3anachl A5 Ka)X40ro oTAe/IbHOro Mara3snvHa B COOTBETCTBYHOLWLEN CUTYaLUN.
KcTaTn, No cBoOEn TEXHOIOMMYECKON MOLLHOCTU, KaK MULLYT aMepuKaHCKue nsgaHus,
6a3a paaHHbIX Wal-Mart ycTynaeT Tonbko 6a3e gaHHbIX [MeHTaroHa.

N306peTaTb LEHHOCTHbIE MHHOBALWW, KOTOPbIEe NPUHOCKUAN Bbl yCTONYMBOE
npenmyuiectBo. busHec-mogens Wal-Mart paspaboTaHa Takum obpa3om, 4TOObI
KOHKYpMpOBaTb BHe 6opbbbl MeXxay ApyruMm cynepMapketaMmun. 9To yCTOMYMBOE
MPENMYLLLECTBO CTPOUTCHA Ha CBEPXMNPOAYKTUBHON CMCTeMe AncTpubyuun,
yCOBEPLLUEHCTBOBAHHbLIX MHPOPMALMOHHbBIX CUCTEMaX, MaCcCOBOW KaCcTOMM3aLUK
MarasmHOB, CTpaTermMm HacCbIWEHHOCTN, YAEPXKNBAOLLEN KOHKYPEHLWNIO, N BbICOKOWN
NPUBbLINILHOCTU OCHOBHbIX TOBAPHbIX JIMHNW, YTO MO3BONSAET YAEPXKMBATb CTOJIb HU3KUE
LLeHbl Ha MPOAOBONLCTBEHHON rpynne. JoCTuYb TakKoro ypoBHS XoTsa 6bl B 04HOM 13
nepeyvYncneHHbIX HanpaBaeHUn o4eHb TpyaHO ong nobon komnaHum - Com BonToH
3aHMMaNCA nx ycoBeplueHcTBoBaHnem 30 net. bnarogapsa orpoMHon 6usHec-moaenm,
KoTopasa o6beguHAeT BCe 3TU 3/IeMeHTbl ogHOBpeMeHHOo, Wal-Mart ctan Henobegumbim
KOHKYPEHTOM.

2.3. Obwan xapakKTepmMcTuKa KoMnaHum AMa3oH

KomnaHna Amazon.com 6bisia co3gaHa B 1994 roay amepukaHCKM
npeanpuHnMmaTenem >xedpdom besocom, a B 1995 roay 6bin 3anyweH cant. dmpma
Oblsla Ha3BaHa B YeCTb pekn AMa3OHKK, CaMOM NOJIHOBOAHOW peKkn B Mmupe. Mi3HavabHO
Ha CanTe NpogaBasinCb TONLKO KHUMK. B nioHe 1998 roga marasuH HavYan npodaBaTbh
My3blKaJibHble ONCKW, @ B HOSI6pe Toro xe roga — suageonpoaykuuto. NMosgHee B
accopTUMeHTe noAaBuanCbL MP3-3anncu, NnporpaMMHoe obecnevyeHune, BUOEOUrpbl,
3N1eKTPOHUKA, odexaa, Mebenb, NuueBble NPOAYKTbl U UTPYLLKW.



NepBUYHOE pa3MeLLeHne akKuMn KOMMaHnM cocToanocb 15 maa 1997 roga Ha NASDAQ.
B 2006 rogy kKynneHa komMmnaHuna Shopbop.

B 2010 rogy nornouweHa komMmnaHusa Quidsi (Diapers.com) 3a $545 MAH.

B 2011 rogy B komnaHum Amazon.com pab6oTtasno 30 TbiC. COTPYAHUKOB.

B 2012 rogy kKopnopaumsa kynmna komnaHuto Kiva Systems (B HacTosLee

BpeMss — Amazon Robotics), nponssoantensa cknagcknx pobotos, npefHasHa4YeHHbIX
0N nepeMelleHns ToBapoB B aBTOMaTU4YeCKOM pexume. Mo oueHke aHannTukoB Yossi-
CTpUT, BHeapeHne poboToB AN aBTOMaTU3aLMM CKAAACKMX onepaunin No3BoaAnT
Amazon COKpaTUTb U3LEPXKKN Ha NOAFOTOBKY 3aka30B Ha 40 %.

C anpena 2013 roga Ha PbIHOK MOTOKOBbLIX MyJibTUMeAMa BbIXOAUT O0YEpPHSAS
kKoMnaHua Amazon Studios, KoTopas 3aHMMaeTCs NPON3BOACTBOM XY LOXXECTBEHHbIX
TenepwuibMoB N CEPUAIOB.

9 okTa6psa 2014 roga 06BLABAEHO O MJIaHax Mo OTKPLITUIO Ha MaHx3TTeHe (Hblo-Mopk)
rMnepBoro B CBOEN NCTOPUM OohianH-MarasnHa. YyTb No3)xe nosasuaacb MHGopMaumsa ewwé
06 04HOM KMOCKe — Ha 3TOoT pa3 B CaH-PpaHUUCKO.

7 nekabpsa 2016 roga be3oc 3asBu, 4TO MPMOI OCYLLECTBJIEHA NepBas AOCTAaBKY
ToBapa NoKynaTesto C MoMOLL b0 6eCcnmnIoTHUKA.

Ha koHeu 2016 roga B KoMmnaHum paboTano 180 ThiC. COTPYLAHMKOB.
B 2017 rogy nornouweHa komnaHmsa Whole Foods Market 3a $14 mnpa.

B ntone 2018 roga CcTano U3BECTHO, 4TO Amazon yBenn4na YncTyto npmboinb Bo |l
kBapTane 2018 rog noyTn B 13 pas, No CpaBHEHUIO C aHaNorn4yHbiM nepmnogom 2017
roga, NokasaTesib BNepBble npeBbicua $2 Mapa. 4 ceHTabpa 2018 roga KanuTanansaumns
KoMMaHuu npesbicnna $1 TpaH, caenas Amazon BTOPON B UCTOPUKU (PUpMON, BbilleLen
3a 3TOT pybex (nocne Apple).

B 2019 rogy KoMmnaHusa 3anyctuna 6n1aroTBoOpuUTEsSIbHYO NPOorpamMmy Onsi He3aBUCMMbIX
nponasuos — Fulfillment by Amazon Donations. CornacHo nporpamme, HernpoAaHHbIe
NNn BO3BpaLLeHHble ToBapbl OyayT nepepfasaTbCs Yepes 6baaroTsopuTesibHbIE
opraHm3aummn Hy X aaLwmmcs.

2.3.1. AHHOBaALUMOHHbIE OM3HEC-MOoA eI KOTOPbLIMMU NOJIb3YeTCA KOMNAaHUSA
AMa30H



1. «3neKTpoHHas KoMMepLus». BU3HeC B MHTEpHEeTEe A1 MPO3PavYHOCTN N SKOHOMUN,
Mpu ncnonb3oBaHUM BU3HeC-MoAeNn «INEeKTPOHHAs KOMMepUUa» TpaauLNOHHbIe
TOBapbl NN YCNYTr NPeaocTaBAsOTCS NOCPEACTBOM NMHTEPHET-KaHaN0B, YTO NO3BOJSET
CHM)XaTb HaK/MlafHble pacxoAbl, CBA3aHHble C yNpaBJieHNneM UHMPaCcTPYKTYpoW
oTAeneHnn. KnueHTbl BbiraAblBaloT OT OHJIANHOBOIr0 NOMCKa TOBApPOB U YCJyr:
CpaBHMBasA passINYHbIe NPeaJIoKEHUS, OHN HaxoasaT 6onee BbIrOZIHbIE BAPUAHTLI U TEM
CaMbIM 3KOHOMSAT BpeMs U ycunus. KomnaHum BbIMIPbIBAOT OT BO3MOXXHOCTU
OHJIANHOBOIr0 NOMCKa MX TOBAPOB M YCYr, OT COKpPaLLEHNSA YMCa NOCPEOHNKOB,
PO3HWNYHbIX Mara3MHOB N TPAANLNOHHOWN HeLeneBon pekaMbl. DNIEKTPOHHas
KoMMepums, BolwegLwas B MoAy C MOBCEMECTHbLIM PacnpoCTPaHEHNEM KOMMbIOTEPOB,
noapasyMeBaeT MNOKYMNKY W NpoAaXky TOBAPOB N YC/IYr C MOMOLLbIO 3/IEKTPOHHbIX CUCTEM.

2. «<AdbpunnposaHume» (TBOM ycnex - Mon ycnex). B cnydae ncnonb3oBaHnsa busHec-
Mooenn «AdppuanpoBaHne» KOMNaHUA NoMoraeT ApyrumM CToOpoHaM nNpoasuraTb
NPOAYKTbI Ha pPbIHKE, NOJly4as Bbiro4y OT yCMNeLwHoro s3anmoaencTeua. bnarogaps
TakoMy NoAxo4y KoOMMaHusa nosiydaeT JOCTYN K AUBEPCUPUNLMPOBAHHOW KJIMEHTCKOMN
ba3e 6e3 [ONONHUTENBHON MAaPKETUHIOBON N COLITOBON AEATENLHOCTN.
AdpunnpoBaHHble nua 00bI4YHO OENCTBYIOT Ha OCHOBaAHUU TOMN NN UHOWN (DOPMbI
onsaTbl 3a NPOAAXKY UM pa3MeLlleHne 1, Kak npasuno, B MHTepHeTe. Bnageney, Beb-
canTa MOXeT, K NpuMepy, BbICTyNaTb B Ka4yecTBe appunanpoBaHHOro nua, pasmMecTus
Ha CBOeM caiTe pekJslaMHble baHHepbl APYron KOMNaHUM B 0OMeH Ha KOMUCCUOHHOEe
BO3Harpa>kgeHume 3a «KJNKN» Unun «nokasbl». B apyrmnx cnydasax apuinpoBaHHble nLa
NoJly4aloT BO3MOXXHOCTb NPOABUraTb COBCTBEHHbIE NMPOAYKThl B 60s1ee KPYMHbIX CeTAX U
NAaTUTb KOMUCCUOHHbIE C MpoAaXk Beb-canTy, Ha KOTOPOM OHW pa3MeLllatoTCs.

3. YnpaBsieHne OaHHbIMU O KJIMEHTaX - AesATe/IbHOCTb, KOTopas 0CO6eHHO BbiUrpbiBaeT
OT COBPEMEHHOIr0 TEXHOJIOrMYECKOro nporpecca n BO3MOXKHOCTEN, KOTOpble
OTKpbIBatoTCA B obnactu cbopa n 06paboTkm gaHHbIX. KOMMaHWKM, 4Yb8 OCHOBHASA
0eAaTenbHOCTb COCPEeAOTOYEHA Ha NOJNyYeHUU 1 aHannse nHgpopMmaynm, npeycnesaoT,
4YTO CBNOETENbCTBYET O KOJIOCCAaJIbHOM Crpoce B 3TOM cerMeHTe. MonyspHOCTb 3TOWN
KOHLENUMN NoATBEP)XXAAETCA TEM, YTO BCE Yalle roBOpPsST O TOM, YTO «MHpopMauns -
3TO HOBas HedTb». Ewe B 2006 r. Mankn Nanmep oTMeYvyan B cBoeM bBnore, 4To OT
MaccmBoB HeobpaboTaHHbLIX UK HEMPOAHANIM3MPOBaHHbIX OAaHHbLIX MPOKY Tak »Xe MaJo,
KaK OT HeouunweHHOWn HedpTn. I To n gpyroe HyxaaeTtcsa B nepepaboTke, 4TobObI
NnPeacTaBAsaATb XOTb KaKYyO-TO LLEHHOCTb Ansa busHeca. Mo BHegpeHuUto 3Ton busHec-
MoAenu cpean Mmara3mHoB Amazon Ha roJlIoBy Bhbillle BCEX KOHKYpeHTOB. CTpemMieHune
KOMMaHWUN aHaN31MpoBaTb N KYJIbTUBNPOBATb OTHOLLEHUSA C

noKynaTenssMm BOCNPUHNUMAETCS KaK HEYTO caMon cobonm pasyMmetolleecs, Bedb Ha



3aBOEBaHNe HOBOIro KJIMEHTa pacxoayeTcs B NATb pa3 6osblie CpeacTB, YEM Ha
yOep>xaHue 00oBOJIbHOro notpebutensa. Ytobbl n3Bne4Yb MakCMMYM BbIrO4bl N3 3TOrO
pacxoXaeHms, Amazon UCnonb3yeT AaHHble 0 NpoAarkaX C Lefblo BbIABUTb B3aMMOCBA3N
MeXAay NpPoaoyKTaMm N YCTaHOBUTb, Kakne NoKynku obycnoBameBatoT nocaeaytouime
npnobpeteHunda. CornacHo Amazon, TpebyeTcs cpaBHUTENIbHO HEMHOIo 6a3oBon
nHopMaumu, 4Tobbl B TOYHOCTM CMIPOrHO3MpPOBaTh Byayllee noBegeHne rnoKynaTesns.
OHa CNYy>XMUT OCHOBOW ANA MHAUBUAOYAJIbHbIX PEKOMEHOAUWNA UKW AaXKe NOJIHOCTbIO
KaCTOMM3NPOBaHHbIX Beb-cTpaHuy,. Ee uenb - cobnasHNTb KIMEHTa Ha COBepLUEHMnEe
NMMYNbCHbIX MOKYMNOK, HEMAI0Ba>XHbIN (PAaKTOP, CMOCOBCTBYOWNA yCnexy KOMMNaHNN.

4. «Micnonb3oBaHne No MaKCUMyMy». B 3Tol BusHec-Mmoaenn Hoy-xay uan apyrue
pecypcbl KOMMaHUN HE TOJIbKO UCMOJ/b3YIOTCA B HEW CaMOI, HO U NMpeaslaratoTcs
CTOPOHHUM KOMMNaHUAM. Taknm 06pa3oM «HEaKTUBHbIE» PecypChl COCOBCTBYIOT
NoJlyYeHUIo OOMOJIHUTENIbHOr0 A0X0[a CBEPX MNOCTYMNJIEHUA OT OCHOBHOMO LIEHHOCTHOI 0O
npensioXxeHus. Mo cyTu, HOy-xay 1 pecypcbl NPoAalTCsA TPETbUM CTOPOHAM KaK CepBUC.
AKKYMYIMpPOBaHHbIe NpodecCcnoHasibHble 3HaHUS N CBO6OAHbIE MOLLHOCTU MOXHO
MOHETU3UPOBATb M HAKOMUTb HOBbIE 3KCMEPTHbIE 3HAaHNSA. Bce nepedyncneHHoe MoXXHO
MCMNO/Ib30BaTh B AaJibHellleM A9 COBEPLUEHCTBOBAHNSA BHYTPEHHUX MPOLLeCCOB U
BOCCTAHOBJIEHMS OCHOBHOIO HanpaBsieHusa busHeca.

Tenepb AaBanTe NOCMOTPUM B LUMUdpax, CKONbKO 3apabaTbiBaeT KOMMaHUa AMa30H C
MOMOLLbIO 3TUX BsHec moaenen:

Hoxon B 2018: 232,887 mnnnmnapnos 0oa1apos

Po3HM4YHasa Toproeasa (67% oT 4nCTbiX Nnpofak). OCHOBHas YacTb Npubbiam Amazon
rnocTynaeT OT Npofa>K1 TOBApOB HeNoCpenCcTBEHHO NoTpebuTenam Ha nx seb-cante
(bn3Hec-moaenb aNeKTPoHHass KoMMepumns). NOCKONIbKY OHM 3aKa3bliBaloT OrPOMHOE
KOJIN4ECTBO NPOAYKTOB y ONTOBUKOB, OHN MOryT AOroBopuTbCcs o 6onee geweson
CTOMMOCTW K NMpofaTb NX No 6onee HU3KOW LieHe, YeM NX KOHKYpeHUus. OHM Takxxe
MOCTaB/IAOT CBOKO MPOAYKLMIO BbICTpee, MOTOMY Y4TO OHW MOFYT XPaHUTb MHBEHTapPb B
CcobCTBEHHOW CeTU CKNagoB. Amazon fake Npon3BoauT U NnpogaeT cobCcTBEHHbIE
NPOAYKTbI, Takne Kak Amazon Echo n Alexa.

AmazonMarketplace (17% OT 4nNCTbIX NPOAax)

AmazonMarketplace - 3To nnatdopmMa, KOTopasd NO3BONAET CTOPOHHUM MpodaBLam
nponasaTb NMPOAYKTbl Ha Beb-canTe Amazon (busHec-monenb adhpunmposaHume).
MpoaaBLbl TakXe MOryT KynuTb ycnyry «FulfillmentByAmazon», KoTopas XpaHuT,
yNaKOBbIBaeT M OTNpPaBAfeT BallM NPOoAYKTbl U3 00bEKTOB MMPOBOIro Kjlacca Amazon.



Amazon 3apabaTbiBaeT KOMUCCUOHHbIE C Ka>XO0W NMPoAa>Kn CBOUX CTOPOHHUX
NMPOAABLIOB, YTO SABJIAETCH OFPOMHON CYMMOW, TaK Kak 51% nx nponasLOB Nnosiy4atoT
6onee 100 000 gonnapos B roa Ha naaTdopme. MNpoaasLbl TakKXe MOryT NOKyNaTb
06baABNEHMSA, B KOTOPbIX NepeyncsieHbl X NPOAYKThI, B BEPXHEN YaCTu pe3ybTaToB
noncka Amazon n Ha riaBHomM CTpaHuue.

AmazonWebServices (9% oT Ynctoro obbema npoaax)

AmazonWebServices npeanaraeT ycayru MHPacTpyKTypbl 06/1a4HbIX BbIYUCTIEHUN AN
npeanpuaTuUii 3a rofoByto aboHeHTCKY nnaTy (bnsHec-mogenb NCNOJIb30BaHME NO
MakcMMyMmy). Murpaumsa gaHHbIX Ballen kKoMnaHMK B 061aKo NO3BosIAET BalLUM
KJIMeHTaM noJlydaTb AOCTYN K BaweMy nporpaMmmHoMy obecneyeHuto Ha ntobom
KomnbtloTepe B noboe BpeMs Yyepes NHTepHeT, HanpumMmep, Netflix.

AmazonPrime (5% OT 4YnCTbIX NpoAaxK)

Onnavymeasn exxeMecsa4Hyto noannucky, Amazon Prime npefocTtaBnsgeT KJANeHTaM AOCTYnM K
becnnaTHoOM OBYXAHEBHOMN OOCTaBKe Mo BCEM NyHKTaM, 6ecnnaTHY OOCTaBKYy B TOT Xe
OeHb B MogxXoasauWmx no4ToBbIX NHOAEKCAX, MOTOKOBbIE YyCNyru, Takme Kak Amazon Bupeo,
Amazon My3bika u Twitch Prime, HeorpaHnyeHHoe xpaHeHne potorpadpum Ha Amazon
doTorpacun, bubnnoteka Kindle, ayaAnokKHUrn n MHoroe gpyroe.

BbiBOAbI NO 2 rnase

Com BonToH (ocHoBaTesb 1 6ecCMeHHbIN pykoBoanTenb koMmnaHum Wal-Mart B TeyeHune
MHOIMX NeT) n3o0bpen HOBbIN «XXaHp» B CTPaTErm4eCKoM MapKeTUHre - ctpaTeruto
LLEHHOCTHOW MHHOBaUWW. OCHOBHbIE 3/1IEMEHTbI CTpaTermm - ceoeobpasHbin oTOOP
ueneBbIX NoTpebuTenen n TwaTesnbHaa gudpdepeHunaums.

1. KoHKypupoOBaTb TOJIbKO Ha pbIHKaX, KOTOpble sierko 3aBoesaTb. Wal-Mart co
BPEMEHWN CBOEro OCHOBaHMA TwaTeNbHO cobnogaeT 3To NpasBuio. ManeHbKkume
ropoja, B KOTOpbIX rnepBoHa4vanbHO Wal-Mart pasmellan cBon MarasuHbl,
paccMaTpuBaaUCh APYrMMn npoAaBUaMnN-ANCKayHTEPaAMN KakK HenpuBJieKaTesibHble
PbIHKW.

2. He cTonT ycnokamBaTbCsa Ha XxopolwleM beHYMapKUHre - npenocTasnsanTe
HEeNoOBTOPUMYIO LLEHHOCTHYI0 MHHOBauuio. Korga Wal-Mart Bxoana Ha pbIHOK
cynepMapkeToB B Havane 1990-x rr., ero He 04eHb-TO BOJIHOBAJ10 NpoBeAeHue
TwaTeNbHOro 6eH4YMapKMHra yCTaHOBUBLUNXCA CTaH4APTOB AN8 CyNepMapKeTos,
KakK 3TO B 06LLEM-TO TUNUYHO 019 HOBUYKOB. He nHTepecysachb Ay4WMMn UrpoKamm
pblHKa, OH 0BpaTnn BHUMaHMEe Ha XyAWKnX - HepeHTabenbHble CeTu CyrnepMapKeTos,



KOTOpble He Y4NTbIBa/IN B CBOEM aCCOPTUMEHTE CreunpurnKy MecTHOro HacesieHns 1
3aBbllWanan LeHbl, U CO34as UM NPSAMYIO MPOTUBOMOSIOXKHOCTb.

N306peTaTb LEHHOCTHbLIE NHHOBALWN, KOTOPbIe MPUHOCKUAN Bbl yCTONYMBOE
npeumyLiecTBo. bnusHec-monens Wal-Mart paspaboTtaHa Takum obpasom, 4ToObl
KOHKYpUpOBaTb BHE Bopbbbl Mexay ApyrnMmm cynepmapkeTaMmu. 3To yCTONYNBOE
NPenMyLLEeCTBO CTPOUTCH Ha CBEPXMNPOAYKTUBHOM cucteme anctpubyumm,
yCOBEpPLEHCTBOBAHHbLIX NH(POPMALIMOHHBLIX CUCTEMAX, MaCcCOBOMN KacTOMM3aL MK
MarasmHoB, CTpaTerm HacbILEeHHOCTU, YAEPXKUBAKOLLEN KOHKYPEHLNIO, N BbICOKOM
NPUBbLINBHOCTN OCHOBHbIX TOBAPHbIX JINHUI, YTO NO3BOJISET YAEPXKMBaTb CTOJb
HU3KNE LeHbl Ha NMPoA0BOJIbCTBEHHON rpynne. JoCTuUYb Takoro ypoBHS XOTS Obl B
OLHOM U3 NepeyncsieHHbIX HarnpaseHNn o4eHb TPYAHO onsa nobon komnaHum - Com
BonToH 3aHMMancsa nx ycosepweHctesoBaHuem 30 net. brarogaps orpoMHoON
bunsHec-mopenun, Kotopas obbeAnHAET BCE 3TU 3N1eMEHTbl ogHoBpeMeHHOo, Wal-Mart
CcTan HenobeANUMbIM KOHKYPEHTOM.

OcHoBaTeNlb KoMNaHun AMa3oH [)xedd be3oc npuaoyman BCEBO3MOXHbIE
WHHOBaLUWOHHbIe BusHec-mogenn, 4Tobbl 060NTK BCEX Ha PbIHKE N CTaTb HOMepPoOM 1 B
cBoen cepe. N1 oH CMOor NOSIHOCTbIO A0Ka3aTb, YTO MHHOBALMOHHbLIN BU3Hec-mMmoaenb
Ba)kHee, 4eM NHHOBALMOHHbLIA MPOAYKT.

KpaTko o0 busHec-Mmoaensix KomnaHum AMasoH:

1.

«2NIeKTPOHHasa KoMMepuusa». busHec B nHTepHeTe A9 NPO3PavYHOCTU U SKOHOMUMN.
Mpn ncnonb3oBaHUM BsHec-MoOenn «3NEKTPOHHAA KOMMePLUNS» TPaaAULUNOHHbIE
TOBapbl MU YCAYrn NPefocTaBasioTCAa NOCPefCTBOM UHTEPHET-KaHaloB, 4To
NMO3BONSIeT CHUXXATb HakK/afHble pacxonbl, CBSI3aHHbIE C yrpaBieHneMm
NHPPACTPYKTYPOWN OTAENEHUN.

«AdppunmpoBaHue» (TBOM ycnex - Mo ycnex). B cnyvae ncnonb3oBaHus busHec-
Moaenn «AdpunanposaHme» KOMNaHMa noMmoraeT APYrMMm CTOpoHaM NpoaBuUraTb
NPOOYKTbI HA PbIHKE, NOJly4as Bbirogy OT yCMNeLwwHOoro s3anmMmoaencTensa. bnharogaps
TakKoOMy NoAxXoAy KOMMNaHuUs nosyydyaeT AoCTyn K AMBepCUpuUUnpPOBaHHON
KNneHTCcKown ba3ze 6e3 fOoNoSHUTENIbHON MAapKETUHIOBOM N CObITOBON
neaTesibHOCTW.

. YHpaBneHme OaHHbIMU O KJIMEHTaX - AeATeJIbHOCTb, KOTOpPa4d ocobeHHO

BbIMFPbIBAET OT COBPEMEHHOI0 TEXHOIOMMYECKOr0 NMPorpecca 1 BO3MOXXHOCTEW,
KOTOpble OTKpbIBatOTCS B 06n1acTu cbopa n 06paboTkm AaHHbIX. KOoMNaHUK, Ybs
OCHOBHAA [eATeNbHOCTb COCPeaoToYeHa Ha MolyYeHUN U aHanmse HhopmaLuny,
npeycneBalwT, YTO CBUAETENIbCTBYET O KOJIOCCAJIbHOM CMpPOCe B 3TOM CErMeHTe.



4. «Ncnonb3oBaHMe NoO MakCcuMyMmy». B aTon busHec-moaenn Hoy-xay wian gpyrue
pecypcCbl KOMMNaHUN He TOJIbKO UCMOJIb3YIOTCA B HEW CaMOW, HO U npegnaratTcs
CTOPOHHUM KOMMaHUAM. TaknM obpa3omM «HeaKTUBHbIE» pecypCbl CNOCOBCTBYOT
noJly4eHuto OOMOJIHNTENIbHOro A0X04a CBEepX NOCTYMJIEHUA OT OCHOBHOIO
LLEHHOCTHOI 0 NMpPeaoXeHuns.

3aKJo4yeHue

NTak, BOT Mbl 1 NOJIHOCTbLIO paccMoTpenun Bce 0 busHec Moaensx, a ecsim To4yHee B
rMnepBon rnaBe Mbl onpenennsin CyuwHoCTb N Buabl busHec-moaenen, 0 BaXXKHOCTHU
WHHOBALMOHHbIX MOAENEN N YTO OHWU Cenyac CTalMm TaKUMU XXe Ba>KHbIMWU, KaK U caM
NPOAYKT opraHm3aumn. PaccMmoTpenun CTpyKTypHble 6110k OcTepBanbaepa, C MOMOLLbIO
KOTOPbIX MOXXHO NpuAyMaTb HOBble NAen U Noaxonbl Npn co3gaHnm busHec-moaenen.
NocMoTpenn TpakToOBKY KoHuenuun busHec-mopgenen Onmeepa NaccmaHa v wabnoHbl No
MHeHUNo, KoTopble B 90% cny4dasax y4acTBYOT NpU CO30aHUN NHHOBALMOHHbLIX Bu3Hec-
Moaeneun.

A BO BTOPOW rfaBe Mbl NPOBEJIN aHaIM3 TaKNX KPYMNHbIX KoMnaHun kak Wal-Mart n
Amazon. Ham yaanocb NOHATb NOYEMY OHU OOCTUIAM TaKUX BbICOT N NOYEeMYy OHU BCe
eLe cpenn nyywux opraHn3aumm cCoBpeMeHHOCT!.

Mocne BCEro 3Toro, B 3ak/04eHME, S X04y CKa3aTb, 4TO MO uccnenoBaHuto «F nobanbHbIN
MOHUTOPUHI NpeanpuHnMaTenbCTBa», NMPOBEAEHHOM BbICLLEN LLKOJION MEHEOXXMEHTA
CaHkT-leTepbyprckoro rocyHnsepcuTeTa, KomnaHmenm EY n ueHTpom
npeonpuHMMaTenbLCTBa, BONbLWMHCTBO Co34aBaeMbIiX B POCCMM ManbiX NpeanpusaTuin He
MOryT MpeoaosieTb HavyasJibHOro 3Tarna CBoero pa3sutume, ToNbko 3,4% 13 HUX yaaeTcs
npoaep»XaTbCs Ha pbiHKe 6onee Tpex NeT, T. €. TONbKO TPEM U3 CTa. ITO 6bi1 0gHUM N3
CaMbIX HU3KUX MoKasaTenen cpeamn CTpaH-y4acTHUL, NMpoeKkTa 1, N0 MOEMY MHEHWUIO,
OLHOM N3 rNaBHbIX MPUYNH TAaKOro HU3KOIro NMoKa3saTens ABaseTcsa To, 4TO OBU3HeCMeHbl y
HaC He MbITalTCA NPUAYMbIBaTb HOBble NOAXO0Abl N 3aLUMNK/IMBAOTCA Ha CO34aHue
Kakoro-nmbo npoaykTta. Ho Kak s paHee roBopus B NepPBON r1aBe, B COBPEMEHHbIX
YCNIOBUAX YK€ HeJsb3 OrPaHNYNTbCA MHHOBALMOHHBLIM MPOAYKTOM UK MPOLLEeCCoM,
MOCKOJIbKY YCUNMBalOLEECs KOHKYPEHTHOe AaBJsieHne, HenpepbiBHas rnobanmnsauyns,
MosiBNIEHNE OrPOMHOI0 YMC/la KOHKYPEHTOB U npesBpaLlleHne nbbix NpooyKTOB B TOBapbI
LWWMNPOKOro cnpoca nogpbiBaloT nmgupyrowmne nosmumm. Hoeble TEXHOIOM NN, Pa3MbiTble
rpaHnLbl oOTpacien, MeHAIOWMNECHA PbIHKW, HOBble KOHKYPEHTHbLIE NTPOKU N U3MEHEHNE



npaBua - BCe BMeCTe 3TO NMPMBOAUT K YCTapeBaHMNIO NPOAYKTOB 1 NPOLIECCOB.
CoOTBETCTBEHHO, HPABUTCSA UM NN HET, MHOIrMEe KOMMaHUM NpoCTO yCTynatT CBOU
MecTa bosiee CMIbHbIM KOMMaHUAM. 1 MHe 6bl xoTenoch, 4Tobbl B byayuiem aTa
CUTYyaumsa B KOPHE NOJIHOCTbLIO M3MeHunacb B Poccun. Ecnm B nocnegHue 50 net HoOBblE
busHec-monenn co3gaBasvCb B OCHOBHOM Tosibko B CLLA, To nycTb B 6bam>xanwme roabi
LLeHTPOM BCex MHHoBauum byaet Poccnsa. Hagnewcb, 'y MeHs, 1y Bac MoJly4nTCs
N3MEHUTbLCSA MOJIHOCTbLIO N, ClIef0BaTEsIbHO, N Halla CTpaHa CTaHeT, BO BCEM, HOMepoMm 1
B Mupe.
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