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BBepeHue

Bubnunorpadunyeckmin aHanms nMTepaTypHbIX NCTOYHUKOB B LleNnsAX Bbibopa TeMbl
Hay4YHOro nccsieloBaHNUSA U HENOCPeACTBEHHOIr0 ero rnposefeHnsa Heobxoammo HavyaTb C
O3HaKOMJIeHMSA C NePBOUCTOYHMKAMMN: MPU NMOMOLLM CMPaABOYHO-MOUCKOBLIX CUCTEM,
Hanbonee N3BECTHbIMU U3 KOTOPbIX ABNAITCA «KOHCYNbTAHT MNaoc» n «FapaHT»
nogobpaTbh U N3Yy4YNUTb 3aKOHbI N NOA3aKOHHbIE HOPMATUBHbIE aKThl.

Hanee cnenyet nonobpaTtb MNTepaTypHbIE UCTOYHUKUN, O Yero Heobxoammo
06paTUTBLCS K NMPpeaMeTHbIM KaTasloraMm, BKJloYas 3/1eKTPOHHbIe 1 bubnuorpagpuyeckme
CAPaBOYHMKUN, CNeLnasbHble KaTaslorn aBTopedepaToB AUccepTaLni, Nepnoanyeckon
nevyatn. Heo6xo4MMO NOMHUTBL, YTO AN obecrnevyeHnss akTyaslbHOCTU COAEP KAHMS
nccnegoBaTeNbCKon paboThl cnenyeT OpUEHTUPOBATLCS NMPEeXXae BCero Ha
NINTEepaTypHbIE NCTOYHUKMK, KOTOpPble BbiM U3aaHbl B NocaeaHne Tpu-naTeb eT. B To xe
BpeMs B Mopsiike UCKYEeHUs B Lensx obecnevyeHnss Ka4eCTBEHHONO PacCMOTPEHMUS
npobaeMaTuKM MOryT UCMOIb30BaTbCS NMTEpPaTYpPHble UCTOYHUKW, KOTOpbIe Bblnn
n3naHbl paHee 0603HAYEHHOro Nepnoa BPEMEHM.

3aTeM cnenyeT n3yunTb onybsIMKoBaHHbIE CTaTUCTNYECKNE COOPHUKN N UHblE
MaTepurabl oPMUMaNbHON CTAaTUCTUKN, OPUEHTUPYSCb Ha OhULINAIbHbIE CAlThI
PoccTaTa 1 NpodubHbIX MUHUCTEPCTB.

O60CHOBaHME TeMbl HAaY4YHOr 0 UCCNenoBaHUa «IHCTPYMEHTbI U MeTOoA4bl MEHEA)KMEHTA
MPOMbILLIEHHbIX NPEANPUATUIA, OTPACIen, KOMMNJIEKCOB» HA OCHOBE
6mubnuorpadryeckoro aHann3sa NMMTepaTypHbIX NCTOYHNKOB

NTak, ona Havyana, KOPOTKO OCTAHOBMMCSH Ha 3aKOHOOATEe/IbHOW OCHOBE N3Yy4YaeMOWn
TeMaTnku. OTMEeTMM OBa OCHOBHbIX 3aKOHOOAaTesIbHbIX akTa. Npexae Bcero, obpaTnmcs
K FpaxgaHckomMy Kopgekcy Poccunckon ®epepaunn (nanee - 'K PO[1]). CornacHo
ohuumanbHomy onpepneneHuto MK PO, noa npeanpMHMMaTebCTBOM B COOTBETCTBUN C
4acTblo 3 CTaTbU 2 ciieayeT NOHUMaTb TaKyl CAMOCTOATESIbHYIO SKOHOMUYECKYIO
neATeNIbHOCTb, KOTOpas OCYLLeCcTBSAeTCA Ha CBOW PUCK C Lesibio U3BJieKaTb Npubbiib Ha
cucTemMaTu4eckom OCHOBE B Npouecce y4acTus B pbIHOYHOM ToBapoobopoTe,
pPa3HOMJIaHOBOM UCMOb30BaHUN COBCTBEHHOIN0O 1 3a€MHOI0 MMYLL,ECTBA, OKa3aHnsa ycnyr
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N BbINOJIHEHNA PaboT, T.€. SKOHOMMYECKaa AeAaTeNbHOCTb toboro cybbekTa
npeanpuHNMaTEesNIbCKON [eATEesIbHOCTU, NMpeXxae BCero, eCTeCTBeHHbIM obpa3om
Hepa3pbIBHO CBsi3aHA C MOHATUEM «PUCK>»: NMPeanpuHMMaTEeNbCTBY NO ero npupoae
CBOMCTBEHHO HaNIM4YMe PUCKOB KaK HEOTBHEMJIEMON YaCTU. DTN PUCKN B OTCYTCTBUE
KPUMWHAIbHOW COCTaBSAOWEN 03HAYal0T BEPOATHOCTb BO3HUKHOBEHUS YObITKOB,
KOTopble ABNA0TCSA 06paTHON CTOPOHON e UHCTBEHHOW 3KOHOMUYECKOMN L esnn
npeonpuHMMaTeNnbCTBa - N3BI€YEHUSA MaKCMMasibHO BO3SMOXXHOW Npubbian npu
MWHUMaJIbHO BO3MO>XHbIX 3aTpaTax.

BTopbiM HOPMAaTUBHbLIM aKTOM, Ha KOTOPOM Ba3npyeTcsa COBPpEMEHHAs CUCTEMA
MeHeO)XMeHTa B chepe npegnpuHMMaTenbCTBa, ABASAETCA roCyfapCTBEHHbIN CTaHOapT
B chepe MeHenXMeHTa Kayectsa NOCT P® NCO 9001:2015[2], nosIHOLEHHOE
BblNoJsIHEeHNEe TpeboBaHUN KOTOPOro NMo3BoJISeT NpeanpuHMMaTesaM NCMO0JIb30BaTb
Hanbonee coBpeMeHHble, 0406peHHbIe MeXAYHAPOAHbIM CO0bLWEeCTBOM METOAbI U
WHCTPYMEHTbI B chepe yrnpasseHuns.

Hanee MOXXHO NPUCTYMUTb K N3YYEHUIO NOCBALLEHHbIX MEHEOXXMEHTY MOHOorpadui,
Hay4HO-UccnengoBaTeNbCKUX Nybnnkaunm. Ux nayyeHme no3BonuT BblAEIUTb PSg
OCHOBHBbIX IMTEPATYPHbIX UCTOYHMKOB, KOTOpPbIe 3aTparneatoT npobnemaTuky B chepe
WHCTPYMEHTapus N MeToL0/I0rnMn MeHed)XMeHTa NPOMbILLJIEHHbIX MPeaAnpuUaTun,
oTpacsiein, KOMMAEKCOB, a Tak)XXe YeTKO CHOPMY/INPOBATbL TEMY UCC/Iea0BaHUS,
OCHOBHYO ee npobsemMaTuky, CUCTEMY UCMOJIb3yeMbIX AeddUHNUNIA. Ha 3ToM 3Tane
HeobXxo4MMO NMpoaHanM3npoBaTb U CONOCTABUTb B3rnsabl Hanbosiee BUOHbLIX YHEHbIX.

NTak, 0630pHO NpoaHannusnpyem nntepaTypHble UCTOYHUKN, KOTOPbIE MO3BOJIAIOT
N3YYUTb COBPEMEHHbIE MOAXO0Abl K (POPMMPOBAHUIO COBPEMEHHOW CUCTEMBI
MeHe)XMeHTa Ha YPOBHE KOMMNaHuW, 0Tpac/auv, HauMOoHaIbHON SKOHOMUKN.
TeopeTnyeckom N MeToL40JIOrMY4eCKON OCHOBOW HAaYy4YHOr0 NCCie0BaHNA COBPEMEHHbIX
WHCTPYMEHTOB N METO[0B MEHe)XMeHTa B chepe 3KOHOMUKN CIyXKaT TPpyAabl
oTe4yeCTBEHHbIX N 3apybeXXHbIX aBTOPOB. Tak, B U3y4yeHne (pMHAHCOBOWN AeATEeNbHOCTU
KOMMepYeCKMX opraHusaumni CBOMN BKNaL BHEC/IN TakKMe 0TeYeCTBEHHbIe y4eHble, Kak W.
BanabaHos, E. BecHuH, A. EropwuH, P. Kox, J1. u B. TpouMOBbI, 1 MH.4p.

Tak, no mHeHuo U.B. Tonmayveson, O.B. Kutnkapb ogHuUM 13 onpenensomx hakTopos
cTabunmsaymm sKOHOMUKMK NOOOro COBPEMEHHOI0 rocyAapcTBa ABASETCH 0O bEKTUBHbLIN
npoLecc HapalwmnBaHa NoTeHUMana HaunoHanbHoOro 6usHeca, cneacTBMemM KOToporo,
KaK NpaBuJo, ABNAETCA KannTaansaumnsa Xo3aNCTBYOLWMX CybbeKToB. ABTOPbl OTMeYaloT,
YTO POCT UX KanuTaansaunm BO3SMOXKEH JINLLb B YCJI0BUAX SPPEKTUBHOIO NPUHATUSA
ynpaB/ieHYeCKNX peLleHnn, No3BONIAIWMNX JOCTUIaTh LesieBblX NoKasaTenen,



YCTaHOBJIEHHbIX Bnaaenbuamm busHeca. Co3gaHne CUCTEMbl ONTUMU3ALIUM CUCTEMBI
NPUHATUSA 1 peann3aunm ynpaBaeH4YeCcKnX peLleHmnin No3BoJINT NOBbLICUTb
KOHKYPEHTOCNOCOBHOCTb NpeanpusTUN, UHbIX UMYLLECTBEHHbIX KOMMJIEKCOB, OTpacen
3KOHOMWKUN 1 HaUMOHaIbHON 3KOHOMUWKIN B LI€JIOM, a paBHO obecne4ynTb 6onee
3hekTUBHY paboTy MeHeO )XMeHTa Ha Pa3/INYHbIX YPOBHAX[3].

Kak yKa3biBaloT B. un JI. TpopmMoBbl, NpeofoieHne CyLeCcTBYOLWNX PUCKOB COCTaBAAOT
OCHOBY PbIHOYHOW AesATesIbHOCTN PYKOBOACTBA U MeHe)XMeHTa, KOTopble pa3BnBatoT
COBpeMeHHbIe NPOoMbILLIEHHbIE NpeanpuaTnsa4].

B.BeCcHUWH, cuctematnsnpys oCHOBbl MeHea>XMeHTa, 0bpaTuni BHUMaHME Ha TO, 4TO
3(pPEeKTMBHOCTbL NMPON3BOACTBA B YC/IOBUAX XKECTKOWN KOHKYPEHTHOMN Cpeabl U
hbMHaHCOBOW AeATeNIbHOCTU PbIHOYHOIO CybbekTa ABsSeTCA OCHOBOMOIaraoLwmm
haKTOpPOM, NO3BONIAOLWNM €My 3aHUMATb INONPYIOLLME NO3ULUUN B CBOEN HULLE
PbIHOYHOW UHPPACTPYKTYpPbI. JOoCTMXKeHNne HeobXoaNMOro ypoBHSA 3h(PEKTUBHOCTH
obecnevynBaeTCcsa NOCPeACTBOM PUCK-MEHeO)XMeHTa (ynpaB/ieHYeCKON AeATesIbHOCTH,
HanpaB/IeHHOM Ha MUHUMUN3ALNIO0 PUCKOB U MOBbIWEHME NpUbbLINIBHOCTY BU3Hec-
[esaTenbHOCTN). YnpaBJsieHNne 3KOHOMUYeckon br3Hec-ak TUBHOCTbIO XO3ANCTBYOLWEro
cybbekTa CcBsA3aHO C NpobaemMon JOCTUXEHNSA 3PPEKTUBHOCTMU, 4TO 00yC/IOBNEHO
pas/INYHbIMN PaKTOpPaMU - OrpaHUYeHHOCTbIO LOCTYMHbIX PeCcypCoB, CTPeMJIEHNEM
noJsly4aTb KakK MOXXHO 60siblLe NPOAYKUNN U3 OAaHHOIO KOJIMYeCTBa pecypCcoB, XeslaHneMm
COKOHOMUTb BpeMs N (PMHaHCOBbIE cpeacTBa U T.4. PeweHue npobnembl 3pheKTUBHOCTH
O3Ha4YaeT HeobXoAMMOCTb NPUHATUA 0OOOCHOBAHHbLIX YNPaB/IEHYECKNX peLleHnn,
HanpasJ/ieHHbIX Ha BbIOOP BMOOB NPoAyKLMKW, cCNocoboB Npon3BoACTBa, pacrnpeneneHus u
HaKomnJeHusa pecypcoB AN Tekyuwero u bygyuero notpebneHusa n 1.n.[5]
OPPEKTUBHOCTb KaK KaTeropmus 3KOHOMNYECKOW HayKN NO3BOJISET BbISABUTD,
KOMBUHaLUMa Kakux pecypcoB NO3BOISET NOJy4YNTb HEOOXOAMMBIA KOMMAHUN KOHEYHbIN
pe3ynbTaT, XapakTepnsys Ka4eCTBEHHYIO CTOPOHY eé pa3Butusa. CTpemneHne nobutbcs
3P PEKTNBHOCTN AATENbHOCTN XapaKTEePHO OJ18 KaXXA0ro cybbeKkTa X03NCTBEHHOM
0eATesIbHOCTU. DPPEeKTUBHOCTb KaK XapaKTepucTmnka

npoLeccoB 1 BO3AENCTBUNA yNpaB/IeHYeCKOro xXapakTepa O3Ha4vaeT, 4To B TexX caydasx,
Korga uesieHarnpas/ieHHasa 0eATesIbHOCTb NOJSIHOCTbIO UM YaCTUYHO NPUBOAUT

K OOCTUXXEHUIO NOCTaBJIEHHOW LeSIN, OHa cYUTaeTCs 3pPeKTUBHON. B aKOHOMNYECKON
HaykKe NPUHATO pa3nyaTb o6y (abConoTHYI0) N CpaBHUTENbHYIO (OTHOCUTESIbHYIO)
3(ppeKTMBHOCTL. OLeHKa AedaATesIbHOCTU NPpeanpusaTUsa NPon3BoANTCA Ha OCHOBE
KOMIMJIEKCHOIr0 aHaIn3a KOHEeYHbIX UTOroB ero 3oeKTUBHOCTN.

A.T. EropLlmnH, nccnenys COBPEMEHHYI0 CUCTEMY MEHEXKMEHTA, BblAeNseT NPUHLNMbI,
NMOJIOXKEHHbIE B OCHOBY COBPEMEHHOWN CUCTEMbl MeHegXMeHTa. OH yKa3biBaeT Ha TO, 4TO



yCrnex Ka)Xaol KOMMep4YeCKon KOMNaHuM NocTaBNeH B 3aBUCUMOCTb Kak OT
3KOHOMUNYECKMX (PaKTOPOB, TakK M OT yNpaBJeHYEeCKOro yMeHns opMmnpoBaTb 1
pPerynmpoBaTb KOMMYHUKaLMN BHYTPU Hee[6]. ABTOpP OTMeYaeT, YTO MeHeaAXXMeHT
6a3npyeTcsa Ha Cco34aHUM KOMaHAHOro Ayxa, OOCTUXEHUN HEOHX0AMMOro YPOBHS
BOBJIEYEHHOCTW NepcoHasia B 4esATeNbHOCTb KOMMNaHUK, Npu O4HOBPEMEHHOM
obecneyeHnn nuaepcTBa PyKOBOACTBA KOMMNAaHUN. IMeHHO BHeapeHue n cobniogeHmne
JAHHOIr0 NPUHLMNA B KOMMEpPYeCKNX KOMMNaHUSAX Ha NMpakTuke nopoxkaaeTt Hanbonblune
TpyaHOCTU. COOTBETCTBEHHO B AaJ/IbHENLUMX HAaYYHbIX MPaKTUKO-OPUEHTUPOBAHHbIX
nccnenoBaHmax Heobxoammo obpawaTb BHUMaHMUE Ha CUCTEMHOCTb Noaxona Ton-
MeHe)XMeHTa, KoTopasa No3BossieT GopMMPOBaTb YETKO paboTatoLnMin SKOHOMUYECKINIA
MeXaHU3M.

B ctaTtbe O.'. TypoBeL yKa3biBaeTCHA Ha Takoe 06CToATENbCTBO, Kak HE0BX0ANMOCTb
MOCTOSAHHOW MOAEepHU3aUUKM yNpaBieHYeCKON AeATEeNbHOCTU KaXKgon KOMMep4YeCcKon
opraHm3aumm B COBPEMEHHbIX YCNIOBUAX N3MEHYNBOMN COLMANIbHO-OKOHOMUYECKOWN
06CTaHOBKUN, KPU3UCHbIX SBJIEHUIN PblHKA B COBOKYMHOCTW, @ A1 POCCUSAH - elle 1
MeXOYHapOoAHOW CaHKLVMOHHOW MOJINTUKON, KOTopas 060CTpusia BHYTPEHHIO CUTYaLNIo
B PD, CHM>XXasa ypoBEHb peasibHOro 6a1arococtossHna HaceneHns. B 0603Ha4YeHHbIX
YCNOBMAX CTabUNbHOCTb MOMOXKEHUSA Ka>K40ro MPOMbILLUJIEHHOrO NPeanpuaTus
obecnevynBaeTCcsa ero PUHAHCOBOM YCTONYMBOCTbIO, KOTOPas O3Ha4YaeT Takoe COCTosaHue
(PMHAHCOBbLIX PECYpCoOB, KOTOPOE NMO3BOJSAET MEHEOXKMEHTY KOMMNaHUn, cBOBOAHO
MaHUNYNPYS UMELLMMNCA B pacnopsi>XeHUn cOBCTBEHHbIMU U 3aEMHbBIMUN LEHEXXHbIMU
cpencTteamMu, nyTeM aphekTMBHOro nx obopoTa B NoJsIHON Mepe obecneynTb
becnepebonHbIv NpoLecc Npon3BoacTBa TOBApPOB U yCayr, ONTUMU3NPOBATL 3aTpaThbl Ha
pacwunpeHmne n obHosneHne[7].

B moHorpadumn C.B. CBUpMAEHKO, B CBOIO o4epenb, obpalleHo BHUMaHMe Ha To, 4TO
MexaHU3M peanm3aunm cTtpaTtermm pasBUTUSA NMPOMbILWIEHHOro NpeanpuaTmns B
onpeneneHHom pbIHOYHOW HULe Ba3npyeTcs, Kak NpaBuo, Ha cucTemMe ynpassieHns
peanusaumen, oH npeactasngeT cobon onncaHme aaHHOW CUCTEMbI B 4ENCTBUN, B
Pa3BUTUN, YTO MO3BOJIAET YTOYHATb N KOHKPETU3NPOBaTb NMpouecc peaansaunm
cTpaTteruun[8]. PaunoHanbHaa opraHnsaumnsa PuUHaHCOB N SPPEKTUBHOCTb UX
NCMNoJIb30BaHUA CMOCOBCTBYIOT HENPEPLIBHOCTU NMPON3BOACTBEHHOIO NpoLEecca,
XapaKTepHOro Ansa peHTabesnbHOro Npomn3BoACTBa, No3BosAsA ndberatb MHOrnx
TUNNYHbIX OWNOOK. COOTBETCTBEHHO, YCMELWHOCTb AeATEe/IbHOCTN onpenenseTcs
Han4YmMeM y KoMmnaHum Heobxoammoro obbemMa OMHAHCOBbLIX CPEACTB.

Bce nMpoaHain3nmpoBaHHbIE Bbllle NCTOYHNKW, B CYLLUHOCTW, MO3BOJIAIOT BblAEJINTDb
3HAa4YMMOCTb KOMMETEHTHOro yrnpasaeHnsa pmHaHcaMm I'IpE)J,I'IpVIHVIMaTeJ'IbCKOVI



CTPYKTYPbl, KOTOPOW ABNAETCSH MPaAaKTUYECKN Ka)ka0e NMpOoMbILLIEHHOE NpeagnpusaTue.
MeHeo)XMeHT A0/1KeH BbITb KA4YeCTBEHHbLIM Ha BCEX 3Tanax pa3BUTUA NpeanpusaTus.
9TM 060CHOBbLIBAETCA aKTYasIbHOCTb TE€Mbl HAaCTOALLEr0 HAay4YHOro UccienoBaHus,
KOTOopas 3aKJ/lo4yaeTCsa B U3yHYeHUn cneynukn ynpaBneHmnsa uHaHcamMm, NepcoHasiomM, a
TakK>Xe MHbIMW pecypcamMm, KOTOPbLIMU pacnosiaraeT KOHKPEeTHas KOMMepYecKas
opraHmsaums, B BbisiBNeHNN NPo6AEMHbIX HanpaBleHUA yrpPaBAeHNA 0eATeNbHOCTbIO U
OTbICKaHUM cnocoboB ycTpaHeHns npobnem.

KoMmMep4yeckune opraHusaLlnm B pbIHOYHbIX YC/IOBUAX OENCTBYIOT LiesieHarnpaB/eHHo,
CTapascb obUTbCA MaKCMMaibHO BO3MOXHOW Npubbian, NCXOAA U3 Lenn UxX Co34aHus.
OOHOBPEMEHHO CTpaTerus ux 4encTBMn npearnosaraeT HeobXoAMMOCTb COXPaHeHUs n
noafep>XXaHms cnocobHOCTN KOMMaHUKU K JalibHENLEMY Pa3BUTUIO N CYLLLeCTBOBAHUIO B
YyCNOBUAX KOHKYpPeHTHOU bopbbbl. Kak oTMevaeT, kK npumepy, KO.A. MakcmuMoB, norvka
ynpasJsieHUs UHaHCaMM KOMNaHUM nogpasymMeBaeT NOCTOSAHHbIA MOHUTOPUHI eé
hnHaHCOBOW AeATeNbHOCTU, 4TO ANKTYeTCs CyLllecTByoLwen HeobxoanMoCTbIo
CBOEBPEMEHHO BbISIBNAATb N YY4UTbIBaTb PUCKU U NpobaieMbl C Lesibilo CBOEBPEMEHHOIO U
afleKBaTHOro n3mMmeHeHus obpasa AeNCTBUN KOMMaHUU B 3aBUCUMOCTU OT Pa3sINyHbIX
(haKTOPOB KakK BHYTPEHHEro, Tak N BHelWHero xapakrepal9]. Peannsaunsa nponssoanMon
KOMMaHMen roToBon NpoayKLmn (To eCTb TOBapoB, paboT, ycayr) AO/HKHa
cucTemMaTu4ecku NPUHOCUTL e onpefesieHHble (PUHAHCOBbIE pe3ysibTaTbl - HE HUXe
3anJlaHMPOBAHHOIO0 PYKOBOACTBOM YPOBHS.

Kak yka3biBaeT U.T. banabaHoB B paboTe, NocBALEHHON PUHAHCOBOMY MEHEOXKMEHTY,
haKT KOHKYPEHTOCNOCOOHOCTN NPOon3BEeAEHHON KOMMaHNen NpoayKUnsa NposBaseTcsa B
o4yeBnagHon popme, a UMEHHO HaJIMYMEM CNpPOoCa Ha Heé. Ka)Kablh TOBaponpon3BoanTesb
NOACTPanBaEeT CBOK XO3ANCTBEHHYO OeATENbHOCTb No4 NOTPebHOCTM pbIHKa,
paccMaTpuBas €€ B KavyecTBe eANHCTBEHHOIo NCTOYHMKA CBOEro MHAHCOBOI0
6narononyy4ma[lol.

B oTeyecTBEHHOWN 3KOHOMUYECKOW NinTepaType, NOCBALLEHHOW BONpoCcam

3P PEeKTUBHOCTMN ynpasieHna uHaHCaMu, CYLLEeCTBYIOT pa3Hble noaxonbl K
ornpenesieHno KaTeropumn «yrnpassieH4Yeckas 4eaTesIbHOCTb» NPUMEHUTESIbHO K
(hMHaHCcoBOW chepe KoMMaHuu. Tak, No MbIC/IN, N3JTTOXKEHHOW B KHUre KpyTuka A.B.,
XanknHa M.M.[11], uenb PYHKLNOHUPOBAHNSA PUHAHCOBOIr0 Me€XaHM3Ma COCTOUT B
Hanbonee 3ahHeKTUBHOM BO3AENCTBUN Ha KOHEYHbIE pe3ysibTaTbl PYHKLNOHNPOBAHMUSA
KoOMMNaHuW. Bo3gencreme NnpoucxoanT B paMKax, 0603HaYeHHbIX 4ENCTBYIOWNM
3aKOHO4aTeNbCTBOM, SKOHOMNYECKMMU 3aKOHAMU, MOJIOXKEHNAMN PUHAHCOBON HayKW, a
Tak>xe npoeccrnoHasn3MOM M OMbITOM, KOTOPbLIM pacronaratoT paboTHUKM KOMMaHWK,
T.€. KQa4eCTBOM ee TPyAOBbIX PeCcypCcoB.



B MmoHorpacgumn M.H. KpenHnHon aBTop obpalwiaeT BHUMaHME Ha TO, 4TO (PpMHAHCOBLIN
MeXaHM3M KOMMaHUN SBNSEeTCA NepBOCTENEHHbLIM BO BCEM 3KOHOMMNYECKOM cnocobe nx
CyLW,eCcTBOBaHNSA, 4TO 0OBbACHAETCA BeAyLen posbio hnHaAHCOB B chepe MaTepmasibHOro
npon3BoacTeall2].

OpraHun3auns ynpassieHNa MHaHCAaMN KOMMepPYeCKON KOMMNaHUN ToOXXAeCTBEeHHa
ynpassieHuto eé (PUHAHCOBOWN AeATeNIbHOCTbI, KOTOPOE A0JIKHO CTPOUTLCA B TpeX
HanpaB/ieHNAX. DTO, BO-NEPBbIX, peann3auns uenen GUHaHCoOBON cTpaTerun, n3bpaHHom
PYKOBOLCTBOM KOMMaHUW; BO-BTOPbIX, 3TO 3KOHOMUYECKOoe BO34eNCTBME HAa (PUHAHCOBbLIE
OTHOLLEHUSA, AeHe)XHble (POHObl U AeHEeXHble MOTOKW, N, HaKoHeL,, B-TPEeTbUX, 3TO
BO3JEeNCTBNE Ha UCTOYHUKN NOJIyYEHUSI KOMMaHNEN AeHEXHbIX CPeaCTB.

CnenyeT OTMETUTb, YTO B UCCIeJ0BaHUN HEOBXOAMMO ONMPATLCA HE TOJIbKO Ha
OTeYeCTBEHHYIO, HO U 3apybexxHyto nntepaTypy. Tak, SKOHOMUCT P. Kox B cBoen KHure
«MeHeo>XMeHT 1 hnHaHCLl: 0T A o A» obpaTun BHUMaHME Ha Lesn (PUHAHCOBOM
cTpaTerum Koprnopauum, KoTopble onpenensanTca cienyowmm obpasom:

1. JoCcTuKeHne NMKBMAHOCTU U NaTeXeCnoCobHOCTN KOMMepYeCKon opraHm3aumnm;

2. JocTtuxeHne npubbiNbHOCTU U peHTabenbHOCTU SKOHOMUYECKOW OeATEeNIbHOCTM
KOMMepYeCcKon opraHu3sauuny;

3. Ha ocHoBe BbllLeHa3BaHHbIX pe3yibTaToB obecne4ynTb MaTepuasbHYIo
COCTOSATENIbHOCTb aKLUMOHEPOB (YH4aCTHUKOB) XO39NCTBEHHOro obuiecTBa,
BNagerLwmx NpoMblLLUIEHHBIM NPeaAnpUATUEM U ero COTPYAHNKOB.

Peanunsauuns nepBoi n3 0603HAYEHHbIX Lesieil 03Ha4YaeT AOCTUXKEHNE MAaKCUMaSIbHOM
c6anaHCMPOBAHHOCTM N ONTUMM3ALNIO UCMOIb30BAHMS UMYLLLECTBA KOMMaHUK, eé
0060pPOTHBLIX 1 BHEOOOPOTHbLIX aKTMBOB, @ TaKXe TeX JeHEeXHbIX NCTOYHMKOB N CPeACTB,
3a CYET KOTOPbIX CHOPMUPOBAHO 3TO UMYLLLECTBO. [loCTUXKEeHNEe pe3ynbTaTa byneT
03Ha4vyaTb 06ecneYeHHOCTb KOMMNAaHNN HEOHXOANUMBIMU AEeHEXHbIMU CPeACcTBaMu B
HY>XHOM obbeme ONs yOOB/IeTBOPEHNSA CYLLLECTBYIOLLMX SIKOHOMUYECKMX NoTpebHocTen, a
Tak>XXe onTMMU3aUNsA UCTOYHUKOB NMPUBAEYEHUS OEHEXHbIX CPeaCcTB.

Peannsauuns BTOPOWN LEeNn - TO eCTb AOCTUXXEHME ONTUMaIbHOro PUHAHCOBOIO
pe3ynbTaTa B NjaHe NpubbINbHOCTN N peHTabenbHOCTM KOMMaHUM, OCTUraeTCcsa Yyepes
paunoHasnbHoe 1 3(hheKTUBHOE UCMOJIb30BaHNE AEHEXHbIX CpeacTB. B npouecce
DOCTUXKeHns obo3HavYeHHON Luenn GUHaAHCOBOW CTpaTermm KoMnaHmm Heobxoommo
OCTaHOBUTbL CBOW BbIOOP Ha 0IHOM U3 Hanbosiee NpMeMaemMbix NyTeNn:

e MoJiydieHne MmakKCMMaJibHO BO3MO>XHOI0O pa3Mepa I'Ipl/l6bIJ'IVI B coOoTBETCTBUN C
OOCTUTHYTbIM YPOBHEM pPa3BUTUA KOMMNaHNN N 3aHNMaeMbIM €0 MeCTOM B



VI36paHHOM PbIHOYHOM CerMeHTE,

e obecnevyeHne 3KOHOMMNYECKOIO pOCTa Ha OCHOBe 0CBO€HNA BHOBb BO3HUKaAKLLNX
Pa3BmnBalOWLNXCA PbIHKOB, yay4dLlleHnd CBOWCTB U KayecTB BbII'IyCKaeMOIZ npoaykKunmn
KOMMNaHunn, cneynpukm npnmMeHaeMbIX TEXHOJI0M NN I~ ap.,

e NMMOCTOAHHOE yBeJindieHne n 0oCTunxXKeHmne MmakKCMMaJibHO BO3MOXXHOIO ypOBHA
CTOMMOCTU UMyLLecTBa KOMMaHnUn[13].

Ncxona n3 nepedncneHHbix nyTen, HeobxoaMMo oOTMETUTb HaM4Yne TeCHON B3aMMOCBA3N
MeXAy OOCTUXEeHMEM MaKCMMaJsibHO BO3MOXXHOW CTOMMOCTIN NpUHaANexallero
KOMMaHUN KaK MMYLLECTBEHHOIr0 KOMMJIeKca 1 nosiy4aeMon koMmnaHuen npubsinn,
NOCKOJIbKY OJ191 KOMMAaHUN Ba>XHO He CTOJ/IbKO MakCMMaJsibHOe KOJINYeCTBO NMYLLEeCTBa,
CKOJIbKO MoJly4eHne MakCMMasibHOW Npunbbinm aBNseTC OCHOBHOM Lenbio ntobon
npeonpuHNMaTeNbCKON AeAaTeNbHOCTU. [Npu 3TOM cyuecTBEHHOE 3HaYeHne OTBOAUTCS
peanmsaymmn NOAUTUKN KOMMNAaHUN B chepe pacnpenesneHmns npmbsiain - Ba)KHO
cobnogeHne npnopuTeTa NPOM3BOACTBEHHOINO PA3BUTUA OTHOCUTENIbHO
HEenpon3BOACTBEHHbIX PacXo40B, B TOM YuCsie OTHOCUTENIbHO BbiMaTbhl ANBUNAEHAOB.

Mo MHeHunto J1.H. NaBnoBon[14], CTpaTern4yecKMMmn LenaMmm KomrnaHmum B GuUHaHCOBOMN
chepe O0/HKHbI CTaTb B NEPBYIO o4epenb obecnevyeHne NMKBUOHOCTU N peHTabesnbHOCTKU
eé nponssoacTBa. ABTOp paboThl MNP 3TOM yKa3bliBaeT Ha npuoputeT obecnevyeHuns
NNKBUOHOCTN, KOTOpasa NpeacTaBnseTca obs3aTeNlbHbIM YCJIOBMEM IKOHOMUYECKOI O
pa3BUTUA KOMMaHUW, TOr4a Kak BTOpas U3 NnepeyncsieHHbIX cTpaTermyeckux uenen
(obecnevyeHune peHTabenbHOCTN) MOXET COYeTaTbCA C TAKUMU LEeNAMUN, KaK 3aHATNe
onpeneneHHbIX PbIHOYHbIX MO3ULNIA (3aBOEBaAHNE PLIHKOB), @ HEPEOKO N NMPOCTO
COXpaHeHue CyL,ecTBOBaHMA KOMMNaHUN.

Pan aBTopoB, K NnpuMepy, H.B. JlaBpyxuHa, J1.I1. KasaHueBa[1l5] nosiaratT, 4TO B
ynpassieHun guHaHcaMn HeobxoaMMo BblAENATb PAL PYHKLNOHAIbHbLIX 3J1IEMEHTOB,
MPUCYLLMX yrpaBsieHYeCKOMY BO34eNCTBUIO. IMeloTCs B BULY TakKmne 3/ieMeHThbl
ynpaBJieHUA, KakK NJaHOMEepPHOCTb AeATesIbHOCTU, onepaTUBHOE ynpaB/ieHne, KOHTPOJlb.
3TN Mepbl yrpaB/eHYECKOro BO3AENCTBUA NpeanpuHUMatloTCs, npecaenys uesb
MnoJsly4eHNsa MakCMMasibHOro sdppeKkTa npm MUHUMyMe 3aTpaT nyTeMm
rnepepacnpeneneHns MMeLWmMxcsa B pacnopsXeHnm KoMnaHnm pMHaHCOBbIX pecypCcoB
[16]. Takum obpa3oM, OCHOBHOE coaep>XaHne OnepaTUBHOIO yrpaBaeHns, B CYLLHOCTN,
CBOAUTCHA K MAHEBPUPOBAHMIO HANINYECTBYOLLMMU B KOMNAHNN (DUHAHCOBbLIMU
pecypcamMu, KOTOpoe HarnpaB/ieHO Ha YCTPaHeHMe BO3HMKALWKNX TaKTU4YeCckux npobnem.
KOHTPOJIb COCTOUT B COMOCTaBJIEHUW MNOJly4aeMbIX (PaKTUYECKNX pe3ysibTaToB
NCMoJIb30BaHNA PUHAHCOBbLIX PeCypCOoB C 3arJlaHUPOBAHHbLIMU MOKa3aTeNsiMn, Ha OCHOBe



KOTOPOro BbISIBAISAIOTCSA BO3MOXHbIE pe3epBbl poCTa (PMHAHCOBbLIX pecypcoB. KOHTpPO/b B
KayecTBe 3/IeMeHTa ynpaBaeHns uHaHCaMn Npon3BOANTCA N B X04€ NJaHUPOBaHUSA, U
B Aa/ibHEeNLWeM Ha CTagnm onepaTUBHOIO yrnpaBJ/ieHUs.

3aKJiloueHue

Pe3toMMpys BbILLEN3SIOXKEHHOE, MOXKHO KOHCTAaTUPOBATb, YTO Ha CErOAHALUIHUN OeHb
cnoxunnacb o6bekTBHaA Heob6X0AMMOCTb COBEPLUEHCTBOBAHNSA CUCTEMbI YrpaBaeHus
NMPOMbILLIEHHBIM MPeanpPUATUEM B LIeJIsIX NOBbIWEHNA 3O(PEKTUBHOCTY NOAMOTOBKM
yrnpaBJIeHYeCKMNX peLleHNn Ha NpeanpusaTMnN Ha OCHOBE eAMHCTBA MeTO40JI0rMYeCKomn
6a3bl Pa3BUTUS OPraHNU3aLNOHHbIX KOMMOHEHTOB CUCTEMbI MOAAEPXKKM YNpaBAeHYeCKnX
peLleHnin, OKa3blBaloOLWMNX HEMOCPeACTBEHHOE, MPSIMOE BO3AENCTBNE Ha YPOBEHb
3(hHPEKTUBHOCTU OEATENbHOCTU, A5 Yero HeobxoaANMo NccnenoBaTb COBPEMEHHbIN
WHCTPYMEHTapUIA N MeToAbl MEHeA)KMeHTa NPOMbILLJIEHHbIX NPeAnpPUATUA N oTpacien
3KOHOMMKMW, BKJIOYAsi Kak TeopeTnyeckune, Tak 1 npakTU4eckne acrnekTbl MPUMEHNMOCTH
WHCTPYMEHTOB 1 METOAUK.

N y>xe nocne TwaTeNbHOro n3y4eHnsa nuTepaTypHbIX NCTOYHUKOB MOXKHO MPUCTYNaTb K
noabopy hakTNYECKOro NpakTUYeCcKoro MaTepuana, Kotopbin obobuiaeTcsa B
CTaTUCTUYECKNX COOPHUKAX N OTHETHOCTU KOHKPETHbIX OpraHmn3aLuuni.

Taknm obpa3om, METOLOIOMMYECKN N3YHEHNE NCTOYHMKOB AN NPOBEAEHNS HAYYHOr 0O
nccnenoBaHUSA MOXKHO pa3aennTb Ha pag HeobxoaAMMbIX 3TanoB: NepBbI 3Tan -
n3y4yeHne HopMaTMBHOW Ba3bl; BTOPON 3Tamn - U3y4YeHMe U CONOCTaB/IeEHMNE HAaY4HbIX
TPyOoOB BeAyLWMX CNeLnaancToB, CNeunann3npyowmxcsa B BbibpaHHon ans
nccnenoBaHUa cepe, TpeTuin aTan - UlyvyeHme CTaTUCTUHECKUX N IMINPUYECKNX
OaHHbIX, COOepXaLLNXCH B CTaTUCTUYECKNX COOPHMKAX N OTYHETHOCTUN KOHKPETHbIX
opraHum3saumn. BeinosHeEHNe JaHHbIX 3TarnoB MO3BOJINT NepPenTn B AaJibHENLIEM K
MJaHWPOBAHMIO NCcnenoBaTesibCkon paboThl.
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