Mage nofpund or type unknown

A pewnna pacCMOTpPETb UMEHHO 3Ty TeMY, TaK KakK B cerogHsawHen Poccuun,
DencTBMUTeNbHO, HabnwgaeTca geduunT rPpaMoTHbLIX, KBANNPULNPOBAHHbIX U
OTBeYalLWnX COBpeEMEHHbIM TpeboBaHMeM, Kaapos, B TOM HYUCE N YNPaBJEHLEB - 3TO
npobnemMa, KOTOPYIO HY>XHO pellaTbh, Kak MOXXHO DbiCTpee, Tak Kak. Ha COBPEMEHHOM
3Tane pa3BuTUA BU3Heca, poJsib PYKOBOAMNTENS BbllJla Ha MepBbIv MaaH, U UMEHHO 3TO
Hero 3aBUCUT, Kak bygeT yHKUMOHNPOBaTb BeCb BM3HeC. YenoBeK, KOTOPbLIN XenaeT
BbI)KNTb B COBPEMEHHOM MUpPE, Ha MOW B3rnsg, A0/KeH ObiTb YCMewHbIM.

ba3oBble KayecTBa JINYHOCTH PpyKoBoOAMUTE)IA.

YT0 HYy>XHO, 4TOObI BbITb XOPOLLMM, YCAELHbIM PYKOBOAUTENIEM, HECSt HA CBOMX MJlevax
rPpoMagHyto Harpysky U OTBETCTBEHHOCTb?

MHe Ka)xeTcs, raBHOEe - CMOTPETb BNepen 1 BUAEeTb Uesb, MPUHMMaTb NpaBuJibHble
pelleHuns, NpaBuIbHO AENCTBOBATb U HEMPEMEHHO 3aBepLlaTb Aesio ycrexoMm, nobenon.
YcnelwHble gupeKkTopa yCTaHaBANBaKOT BbICOKME BHYTPEeHHMEe CTaHAapTbl paboTbl. Y HUX
BbICOKNE 0)XMOAHUA B OTHOLLEHUM CBOUX YYEHUKOB U COTPYOHUKOB; OHWN coobuiatoT 06
3TUX OXKUAAHUAX NOASM BHYTPM 1 3@ NpefesiaMn CBOEN LLKOJIbI

Ha mon B3rnsag, OCHOBHbIMU KayecTBaMu, KOTOpble O0J1>KHbI ObITb npucyLinn Xxopowemy
PpykKoBOOWNTEJIO, ABNAIOTCA CJieaytouine:

KOMNeTeHTHOCTb.

KOMMYyHUKabenbHOCTb.

BHMMaTenbHOE OTHOLWEHME K MOAYNHEHHbIM.
CMeNnioCTb B MPUHATUN peLLUEHUA.
CnocobHOCTb TBOpYECKN pewaTb Npobnemsi.

MNocneoHee, MHe Ka)KeTCs, ABNSETCSA CaMbliM Ba>XHbIM. XOPOLLUWA PyKOBOOAUTESb - 3TO
TBOpYECKasn JIMYHOCTb, cnocobHas NnpeoaosieBaTb CTEPEOTUNLI U HAXOOUTb
HeTPaAWULWNOHHbIE NYTU PeLleHNs CTOALWKNX Nepen WKOJoW 3a4a4, co3aaBaTh U
NCNoJIb30BaTb NHHOBALIMOHHbIE YNpaB/ieHYeCKne TEXHOIOTNN. XOPOLUNIA PYKOBOAUTESNb -
3TO JINYHOCTb, MOCTOSAHHO paboTatuias Hag cobon, Hafa CBOMMU NPOMECCUOHASIBHBIMU U


https://www.evkova.org/#evkova

JINYHOCTHBLIMN Ka4yeCTBaMW. XOPOLUMA PYKOBOAUTENb - 3TO CTpaTer, BUAALLMNA
nepcneKkTUBY pa3BUTMSA CBOEN OpraHM3aLunn Ha HECKOLKO NIeT BNnepea, ncxons ms
NMEIOLLNXCSA CoLManbHbIX YCIOBUN N PeCcypCcoB.

XopoLunin pyKoBogUTENb - 3TO HOCUTESIb OPraHmn3aunoHHbIX NepeMeH, BbipabaTbiBatoWwmnin
HOBble NMoAxoAabl K pelwleHunto npobsem, NnponaraHANPYOWNIA HOBbIEe LLEHHOCTU Cpeau
COTPYOHWUKOB, O4EPXXUMbIA NAeen, roToBbIN NpeoaosieBaTh paan ee BOMJOWEHNS B
XXU3Hb OJINTEsIbHbIE TPYOAHOCTN.

Xopowni pykoBoaAUTENb - 3TO nAep, CTPEMALWMNNCA HE NPUKa3bliBaTb, a BbIC/YLLUNBATb
KOoJer, NCUX0N0rM4eckn HaCTPOEHHLIN Ha o406peHmne NpeanoXXeHnin, SBNAOLWMNNCA
3HTY3MacTOM W FOTOBSILLMIA, NOOOEPKNBAIOLLWIA SHTY3MACTOB.

XopoLnii pyKoBoOAMTESNb - 3TO YeNI0BEK, UHTErpUPYIOLLNIA YCUANSA COTPYAHMKOB Ha
LLNPOKOE NCMOJIb30BaHME KYJIbTYPHO-3THUYECKNX MHCTPYMEHTOB YIpaBieHUS.

Kpome TOro, COBpeMeHHbIN ANPEKTOP LWKOJbl A0J/IXKEH UMETb 1 YepTbl MeHea)Xepa-
nnaepa: foctyneH nobomy paboTHUKY. ToH 0bcyxaeHuns nobbix npobnem Bceraa
nobpoxkenaTesieH. MMoHMMaeET, YTO YyNpPaBAsaTb, 3HA4YUTb AenaTb AEN0 pyKaMu Apyrux.
OTctoga 60sblLUYO YaCTb CBOEro BPEMEHN OH 0TBOAUT paboTe C NMepcoHasioM, MOCTOSIHHO
yaensas BHAMaHue cuctemam rnoouwipeHns. OH IMYHO 3HAKOM CO 3HAYUTENIbHOM YacTbio
paboTHNKOB.

MPOTUBHUK KabBMHETHOro CTUNA YyNpPaBAeHUs, npegnovYnTaeT obcyxaaTbe Npobnembl Ha
MecTax, YMeeT C/bllaTh U CayLlaTb, pelnTeneH n HacTONYMB.

TepnnMo OTHOCUTCS K BbIpa>XeHUI0 OTKPLITOr0 Hecorsacus, ymeno genernpyert
MOJIHOMO4YUSA UCNOJIHUTENAM, CTPOUT OTHOLLUEHUA Ha AoBepun. B TpyOoHble MUHYThI He
CTPEMUTCA HAWTU BUHOBHOIO, a ULLET Npu4nHy cboeB 1 0OTKIOHEHNIN. He pacnopsa>kaeTcs
N He NpuKa3biBaeT, a ybexxgaeT; CTPOrnm KOHTPOb 3aMeHseT aoBepuem. CtpemMunTcs
pa3BMBaTb KOJIJIEKTUBHbIE (hOopMbl paboThl e4NHON KOMaHA4oW. Bceraa oTKpbIT Ans
HOBbIX NOen, cozgaeT aTMocdepy, B KOTopon cBoboaHOE BbiCKa3biBaHME naen
CTAHOBUTCSA HOpMOU. POpPMUPYET XOPOLLUNA NCUXOOrMYECKUN KNNMAT B KOJIJIEKTUBE, HE
YOOBNIETBOPSET NMHTEpPEChl 0aHUX PaboTHNKOB 3a cYeT yuwemneHnsa gpyrux. C
rOTOBHOCTbIO, @ raBHoe, Ny6anYHO NpM3HaeT 3ac/yrm COTPYAHUKOB.

He nMnTmnpyeT nepemeHsl, a Ha Aene CTPeEMUTCS OCYLLECTBUTb NMO3UTUBHbIE N3MEHEHUS.
NMeHHO TaknM, Ha MOW B3rsf, AO/KEH OblTb XOPOLLUUA PYKOBOAUTENb.



JlInpepcTBOo - 3TO UCKYCCTBO BJIUAHUSA Ha JIOAEN, BOOXHOBEHMSA UX HA TO, 4TOBbLI OHM NO
nobpon Bosie CTPEMUNNCH A0CTUYb HEKUX Lenen. O4eHb 4YacTo, K COXXaleHnto, 0cobeHHOo
B MOJINTUKE, 3TO OKa3bIBAOTCS JINYHbIE aMONLIMO3HbIE Lenn camoro nmaepa. Jirogn
CNeayloT 3a IMAepoM npexxae Bcero noTomy, YTo OH B COCTOAHUN NPeasioXNTb UM (XOTS
N He BCerga peajsbHO AaTbh) CcpencTBa AN YOOBETBOPEHUSA NX BaXKHENLLNX
noTpebHOCTEN, yKa3aTb HY>KHOE HarnpasB/eHne gedaTenbHOCTU. BnacTb nuaepa
OCHOBbIBAETCA Ha XOPOLUEM 3HAHUN NOAYUHEHHbIX, YMEHUWN MOCTaBUTb cebsa Ha nx
MeCTO, aHa/IM3npoBaTb CUTyaL MO, onpenensaTb bavKanwmne n oToaneHHble
nocnencTemsa CBOUX AENCTBUN, CTPEMJIEHMN K CAMOCOBEPLLUEHCTBOBAHNID, CNOCOBHOCTH
BCE/ISATb B NOAYNHEHHbIX YBEPEHHOCTb, CO3HaHME HeOBXOAMMOCTIN CoBepLUaTh Te NIK
MHble NOCTYNKN, nbo NnoBefeHne COTPYAHUKOB Yalle BCEro OTpa>kaeT To, Yero oT HUX
XAOYT. JlIngep npekpacHo YyBCTBYET N MOHUMaET Ncuxosiorn4eckne ocobeHHoCTun
napTHEpPOB, NMPOTUBHNKOB, Ha4YasIbCTBa, YMEsI0 NX UCNOb3yeT B 0oL MNaIbHbIX U
HeoMUMaNbHbIX KOHTakTax. Ybexxaasa opyrux, oH NposaBnseT 3aBUAHYI0 r’MOKOCTb U
yMeHMe naTmn Ha KoMmnpoMuncc. Ho NoAIMHHBIM NCTOYHUKOM BAACTU ngepa Hag noabMu
SABNSETCSA ero He3aBMCUMOCTb, FOTOBHOCTb B Nl0bon MOMeHT ocBob6oanTb 3aHMMaeMoe
MeCTO, NOCKOJIbKY Bblpa>eHNe NMHTEPECOB KOJIJIEKTUBA BOBCE elle He O3HavaeT
MOKOPHOCTKN eMy. MeHepXep A0JIKeH ObITb IMaepoMm, A4OCTONHbIM Nogpa>kaHuda. Ha aTom
HeobxoOoMMO OCTaHOBUTBLCA N pacckasaTb noapobHen. [NaBHasa 3a4adya MeHepxepa -
AenaTb AeNno npu NoMoLmn Apyrux nogen, obmnesaTbCs KONIEKTUBHON paboTbl. TO
3HAYUT COTPYOHMYECTBO, @ He 3anyrmnsaHme. Xopowlero MmeHeg»xepa scerga 3abotaTt um
NHTepeckl Bcen pupMbl. OH cTpeMnTca cbanaHcMpoBaTb MHTEpPEC rpynnbl, NHTEpPeCHI
Bbocca n opyrmnx meHeg>xepos, He06X0AMMOCTb BbINOJIHEHNSA PaboThl C HEOBXOANMOCTbLIO
HanTn Bpemsa ansa obyyeHuns, Npon3BoACTBEHHbIE MHTEPECH! C Ye/I0BEYECKUMN
noTpebHOCTAMM NOAYNHEHHDbIX.

3akKJiloueHue.

MNoaoBoas utor, MHe Bbl XOTEN0Ch BbIAENNTb OCHOBHbIE Ka4eCTBa, KOTOPbIMU LOJIXKEH
obnafgaTb COBPEMEHHLIN PYKOBOONTENb, KOTOpPblE 6&3yCNIOBHO XapaKTepuUsyoT ero Kak
BeOyLWYO eAnHULY. DTO - COBOKYMHOCTb OpPraHM3aToOpPCKNX HaBbIKOB, 0CObeHHOCTEN
MbilNeHna (cnocobHocTb paboTaTb HaA HECKOSIbKMMUN NpobanemMamMmm 04HOBPEMEHHO,
YCTOMYNBOCTb B CUTYyauUNN HeoNnpeneseHHoCTN), 4epT XapakTepa (HaCTONYMBOCTbD,
OHEPrn4yHOCTb, CEH3ETUBHOCTL). 9 cH4MTato, 4TO NOON yCneLwHbIn pyKOBOAUTENb
(MaTepuasnbHO COCTOABLUMIACA YesI0BEK) - BCerga nuaep, N TyT HeT UCKJIYeHnn. Ecnn Thbl
yMeellb afgeKBaTHO MJaHUPOBaTb AEATENbHOCTb NPennpUATUSa B YCI0BUAX (PUHAHCOBOW
HecTabunbHOCTM B Mupe, ecnn Tebs, C 04HON CTOPOHbLI, OT/INYAeT HAaCTONYMBOCTDb B
MPUHATUN peLleHnin, a C APYron - NOHUMMaHMe B OTHOLLEHUU K COTPYAHMKaM TBOEeN



KOMMaHUW - 3Ha4YUT, Tbl 06nagaelb N1MAEPCKMMN KavyecTBaMmn, KOTopble nomMoryT Tebe
yAep>XaTb aBaHrapAHble Mo3MUNN Ha PbIHKE.

Cnucok nuTepaTypbl.

1. PykoBoguTesib - KOJIIEKTUB - JINYHOCTb; DKOHOMUKa - MockBa, 2011.
2. https://medru.su/professii/kakimi-kachestvami-dolzhen-obladat-rukovoditel.html
3. O.B. lNyTun cTaHOBNEHNA pyKoBOOUTeNA Kak nnpepa.2007.



