Copnep>xaHue:

BBepeHue

AKTYaNbHOCTb TeMbl paboTbl. BU3Hec-NaH ABAAETCS 0AHOMN N3 CaMbIX Ba>KHbIX
COCTaBAAOWMNX BHYTPUPUPMEHHOIO NIaHUPOBAHNSA. DTOT MJaH AaeT XapaKTepUCTuKy
npouecca, Kak QyHKLMOHUPYET NpeanpuaTme, nokasbiBaeT, Kak pykosogutTenn byayt
[OCTUraTb NOCTaB/IEHHbIE 3a4a4M, B NEPBYIO 04epenb — yBenydeHusa npmboiin
KOMNaHun. busHec-nnaH - 3To NOAPOOHbLIN CTPYKTYPUPOBAHHbLIN AOKYMEHT,
MPOAYMaHHbIN N TWaTeNbHO NOAFOTOB/IEHHbLIN MEHEAXKEPAMM, OMUCBLIBAIOLWNNA TO, K YeMY
CTPEMUTCA NpeanpusaTne, Kak oHo 0obbeTCcs 3ToM uenn n Kak Bce byaeTt BbirNnageTb
nocyie oCyw,ecTB/IEHNS NMOCTaBJ/IEHHbIX 3a4aN.

Pa3paboTaHHbIN BU3HecC-NaaH HOBOIro NMPeAnpuUATUS UIN TOKaIbHOIrO MEPONPUATUS
MOXXeT NMOMOYb B NMpuBsie4eHnn HeobxogMMoro KannuTana, oueHkKe gafbHUX
rnepcnekTmMB opraHnsaunm bnsHeca n cCpaBHEHNN TEKYLLEro COCTOSAHMA AeNn C paHee
HaMeYeHHbIMU undpamun. NMpruobpeTeHne CywecTBYOLWMX NPeanpusaTnin nin
TEXHOJIOrnn, paclmpeHne enCTByoLEero Npon3BoacTBa nmeeT 6onee BbICOKUN
MPOLEHT ycCrexa M3-3a MeHbLUen HeonpeneseHHOoCTN.

Bu3Hec-nnaHMpoBaHME - CaMOCTONATESIbHbIVM BUA MAaHOBOW AEATENbHOCTU, KOTOpas
HenocpencTBEHHO CBSA3aHa C NpeAnpUHNMaTENbLCTBOM. DTO - YNopaaAo4YeHHas
COBOKYMHOCTb CTaAuUN U OENCTBUN, CBSA3AHHbIX C CUTYaUMOHHbLIM aHaIN30M
OKpYy>Katolen cpenbl, NOCTaHOBKON Lenen bnsHec-na1aHNpoBaHNS, OCyLLEeCTB/IEHNEM
naaHupoBaHuna (pa3paboTkon busHec-nnaHa), NnpoasmxeHmnem bmnsHec-naaHa Ha PbIHOK
WHTEeNNeKTyasibHON COBCTBEHHOCTU, peanunsaunen bnsHec-nnaHa, KOHTPOJIEM 3a ero
BblNOSIHEHNEM. BusHec-nnaHnpoBaHmne aBageTCcss 06bEKTUBHOW OLEHKOW COBCTBEHHON
npeanpuHNMaTesIbCKON AeATEeNbHOCTU NpeanpuaTns, GUpMbl 1 B TO XKe BPeEMS -
HeobX0AMMbIM NHCTPYMEHTOM MNPOEKTHO-NHBECTULMOHHbIX pelleHnin B COOTBETCTBUN C
TpeboBaHMAMN pbiHKA N CNIOXKUBLLUENCA CUTyaunen Xxo03anCcTBoBaHNA. busHec-nnaH 3To
OOKYMEHT, KOTOPbIA ONNCbIBAET BCE OCHOBHbIE acneKTbl byayuiero npeanpmnaTums,
rnokasblBaeT, KakuM obpa3om ero pykosoanTenn cobupatoTca 4OCTUYb CBOUX Lenen,
aHanm3upyetT Bce NpobsieMbl, C KOTOPbIMU MPUOETCA CTONIKHYTbLCS, onpeaenseT cnocobobl
peleHunsa 3Tux npobnem.

Co3paHue bmu3Hec-NsaHa NO3BOISET yrnpasasoLwen komaHae 6onee ahheKTUBHO
MoJsib30BaTbCA CpencTBaMM N aKTUBaAMU NPeanpuaTns, N NCNoJib30BaTb MJaHUpPOBaHME



OJ1S TPaMOTHOr 0 yrnpassieHUs. MakcnMmasnbHO BbICTPasa U afeKBaTHasA peakumns Ha
N3MEHEHWNS PblHKA, BHYTPEHHEN MHPPACTPYKTYPbI MO3BOJAET YBEINYUTL
KOHKYPEHTOCNOCOOHOCTbL NpeanpuaTuns, N BbIBECTU ero B 1naepbl B ocTpon bopbbe 3a
notpebutenen. busHec-nnaH No3BoNSAET NPeaynpPeanTb OWNOKK MyTeM NPoAyMaHHbIX
OencTBUn. busHec-naaH cucteMaTuU4eCckm obHOBASETCH, B HEFr0 BHOCATCH U3MEHEHUSA,
CBsI3aHHbIe KaK C NepeMeHaMn, MPONUCXoaAWNUMN BHYTPU PUpMbl, Ha pPbIHKE, Fae
DencTByeT pupMa, Tak U B IKOHOMUKE B LLEJIOM.

Ob6beKkTOM nccnenoBaHNs ABNAETCA TEHHUCHbIN Ky6.

MpenomMeToM UCCNenoBaHns ABASIOTCA TeopeTnyeckmne paspabotku B cchepe busHec-
NJIaHNPOBAHUA Ha NpeanpuUsaTUN.

Llenb paboTbl COCTOUT B U3y4YeHUn BU3HeC-NIaHMPOBaHNA Ha NpeanpusaTun.

Ins pocTuxeHns nocTaBneHHOM Lenn B paboTe onpeneneHbl 1 peleHbl cnegyowme
3aja4u:

1.PaccmoTpeTb CYyUWHOCTb, Lesn 1N 3agaydmn 6I/|3HeC-I'IJ'IaHI/1pOBaHI/IFI Ha npenonpunaTtmnn,
2. 13y4nTb MeTOOMKY COCTaBNeHns bunsHec-nnaHa;

3.PaccMoTpeTb BU3HEecC-naaHMpoBaHMe CNOPTUBHOM OpraHn3auum B cpepe 6onbLioro
TeHHUca.

Fnaea 1. CyLLHOCTb OM3HecC-NJIaHUPOBaHMUA

1.1. CyLLHOCTb, UeNIn 1 3aJa4M busHec-nNaHMpPOBaHUA
Ha npeanpuaTum

Bu3sHec-naaHMpoOBaHMeE - CAMOCTOSATESbHbIA BUA N1AaHOBOW AEATENbHOCTU, KOTOpas
HenocpenCcTBEHHO CBsi3aHa C NpeanpUHUMaTEeNbCTBOM. B yCnoBuMsX pblHKa HepeasbHO
nobutbca ctabunbHOro ycrnexa B busHece, ecnm He NNaHNPOBaTh IPHEKTUBHO €ro
Pa3BUTUSA, HE aKKYMYJINPOBaTb NOCTOSIHHO MHOpPMaLmnio 0 COBCTBEHHbIX COCTOAHUM U
nepcnekTuBax, 0 COCTOAHNWN LeNeBbIX PbIHKOB, MOJIOXXEHUN Ha HUX KOHKYPEHTOB U TakK
nanee. busHec-nnaHMpoBaHWe NpegycMaTpPUBAET pelleHne cTpaTernyecknx um
TaKTUYECKMX 3a[a4, CTOAWMX nepes npeanpusaTmem.



MnaHnpoBaHue, 6e3ycnoBHO, TpebyeT ycunmin, Ho oHo obecrneymBaeT N HEMasble
BblIrOObl:

1) 3acTaBnaeT pykoBoAUTENIEN MbICINTb NEPCMNEKTUBHO;

2) obecne4ymBaeT OCHOBY 019 NPUHATUSA 3P PEKTUBHbBIX YNpaB/ieHYECKNX PeLUEHWVNA;
3) yBenn4mBaeT BO3MOXKHOCTM B obecnevyeHnmn gmupmbl Heobxognmon nHpopmaymnen;
4) cnocobCTBYET CHMXXEHUNIO PUCKOB NPeAnpPUHUMATENIbCKON AEATENbHOCTY;

5) BeOeT K YeTKOWN KoopAMHaUUM AeNCTBUIN BCEX YH4aCTHMKOB BusHeca;

6) Nno3BoNgeT NpeasBnaeTb OXKMgaemble nepeMeHbl, NOAroOTOBUTLCA K BHE3AMHOMY
N3MEHEHWUIO PbIHOYHOW 0B6CTaHOBKMW. [2, €.115]

Bu3sHec - nnaH - KpaTKoe, TOYHOoEe, AOCTYMNHOE N NMOHATHOE ONnMcaHmne npearnosiaraemoro
busHeca, BaXXHENLWNN NHCTPYMEHT MPU paccCMOTpeHUn 60bLLOro Koan4yecTea
pas3/INYHbIX CUTyauuin, MO3BONAIOLWMNN BbIDpaTb Hanbonee NnepcnekTUBHbIE peLleHns 1
onpenennTb CpencTsa AN UX OOCTUXKEHUS.

BusHec-nnaH ABNA€TCA AOKYMEHTOM, NO3BOJAOWNM yNpaBaaTb GBU3HECOM, MO3TOMY ero
MO>XHO NpenCcTaBUTb KaK HEOTbEeMJIEMbIN 3JIEMEHT CTpaTern4yeckoro rnJaaHUpoBaHUsA U
KaK PyKOBOACTBO OJ18 UCMOJIHEHNA N KOHTPOIA. BaXXHO paccMaTpuBaTb bBusHec-niaH Kak
caM npouecc niaHNpPoBaHNA U MHCTPYMEHT BHYTPUPUPMEHHOr 0 yrpasieHusa. busHec-
nJjaH ABNSETCHA CBOEro poga AOKYMEHTOM, CTpaxyoLwWmMM ycrnex npeanosiaraeMmoro
BbusHeca, B TO xe BpeMs bn3Hec-nnaH - UHCTPYMeHT caMooby4deHuns. OCHOBHOW Lenbio
pa3paboTku BusHec-nnaHa ABNSETCA NJIaHUPOBAHNE XO3ANCTBEHHON AEATE/IbHOCTH
upMbl Ha Bav>Kanwmne n oToaneHHbIe Nepuoabl B COOTBETCTBUM C NOTPEOHOCTAMN
PbIHK@ 1 BO3MO>XXHOCTSMMU NoJly4eHna Heobxoammblix pecypcoB. OCHOBHOM LeHTp busHec-
rnJjaHa - KOHLUEeHTPUPOBaHME (PUHAHCOBLIX PECYPCOB AJ18 peLlleHnsa cTpaTernyeckunx
3a4a4, TO eCTb OH MPWU3BaH NMOMOYb NpennpPUHNMATENIO PeWnTb cneayowme OCHOBHbIE
3a4a4un, CBA3aHHbIe C PYHKLUMNOHUPOBaHNEM (PUPMDbI:

1) onpenennTb KOHKPETHbIE HanpaBJ/ieHUs AeATe/IbHOCTU, NMepCneKTUBHbIE PbIHKK CObITa
N MecTo pUPMbl Ha 3TUX PbIHKAX;

2) OUEeHUTb 3aTpaThl, Heobxoaumble ONa N3rotoBaeHnsa n cbboita npooykKumn,
CON3MePNTb NX C UeHaMu, no KOTopbIiM 6y,El,yT npogaBaTbCd TOBaAphbI, 4TOObI onpeneyinTb
noTeHumnasiabHyto I'Ipl/l6bIJ'IbHOCTb NMPOEKTa,



3) BbIABUTb COOTBETCTBME KaApPOB (hUPMbl 1 YCIOBUI AN MOTUBALMKN NX Tpyaa
TpeboBaHMAM NO AOCTUXKEHMIO MOCTaB/IEHHbIX Lienen;

4) npoaHann3npoBaTb MaTepMasibHOE N PUHAHCOBOE NOJIOXKEeHUEe PUPMbI U oNpenennTsb,
COOTBETCTBYIOT JIN MaTepuasibHbie 1 (PUHAHCOBbIE PECYPChI AOCTUXKEHNIO HaMEe4YeHHbIX
uenemn;

5) NpocynTaTb PUCKU U MPEAYCMOTPETb TPYAHOCTU, KOTOPbIE MOryT NoMeLlaTb
BbINOJIHEHUIO BU3Hec-NNaHa. [9, c.98]

B coBpeMeHHOW NpakTuke 6u3Hec-naaH BbIMOJHAET NATb PYHKUNNA.

MepBas 13 HUX CBA3aHa C BO3MOXXHOCTbIO ero NCNoJib30BaHNA A5 pa3paboTku
cTpaTernm bnsHeca. 3Ta PyHKLMSA XKN3HEHHO HEOBX0AMMa B NEPUOL CO30aHUA
npeanpuaTUs, a TakXXe Npu BbipaboTKe HOBLIX HarMpaB/ieHU OeATEeNbHOCTN.

bunsHec niaHMpoBaHMe cTpaTernd

BTopas dyHKLMSA - nnaHMpoBaHMe. OHa NO3BOJISET OLUEHNTb BO3MOXXHOCTW Pa3BUTuUS
HOBOI0 HanpaB/eHNS OEATENbHOCTU, KOHTPOJIMPOBATL NPOLLECCHI BHYTPU (PUPMbI.

TpeTbsa YHKUMSA NO3BOISET NMPUBNEKATb AEHEXHbIE CPeaACTBa - CCyAbl, KpeaunTsl. B
COBPEMEHHbIX POCCUNCKNX YCIIOBUAX BE3 KpeaUTHbIX PeCypCoB NMPakKTUYeCKMU
HEBO3MOXXHO OCYLLECTBUTb KaKon-Nnbo 3Ha4YUTEsNbHbIA NPOEKT, 0A4HAKO Noay4YnUTb
KpeauT HenpocTo. MaBHaa NpUYMHa 3aKJ/Il04aeTCsa He CTOIbKO B npobsieme BbICOKUX
MPOLUEHTHbIX CTaBOK, CKOJZIbKO B BO3POCLUEN HEBO3BPATHOCTU KpeauToB. B aTon
cuTyauum baHKu NpegnpuHUMAalOT Lesbli KOMMJIeEKC Mep no obecneyvyeHuto Bo3BpaTa
OEeHe)XXHbIX CPeacTB, Cpean KOTopbixX ceayeT oTMeTUTb TpeboBaHNA BaHKOBCKNX
rapaHTWI, peasibHOro 3asiora n gpyrue, HoO pelamLmm (akTopoM nNpu npenocTaBieHnn
KpeouTa aBnageTcs Hann4dume npopaboTtaHHoro busHec-nnaHa.

YeTBepTaa pyHKUMSA NO3BOSISIET NPMBJIeYb K peanmsaumm niaHoB KOMMNaHNM
NoTeHLUWalbHbIX MAPTHEPOB, KOTOPble NMOXXENAT BJIOXKUTbL B MPOM3BOACTBO
COBCTBEHHbLI KanuTal UiIn UMEILYHCSA Y HAX TeXHoNorut. PelweHne Bonpoca o
npenocTaB/IEHUN KanuTaNna, PECYpPCOB MU TEXHOJIOMUM BO3MOXXHO INLLb MPU HaNNYn
6M3Hec-nnaHa, oTpa)katoLero Kypc pasBUTUS KOMMNAHUN Ha onpeaesieHHbI nepunoa
BpPEeMEHN.

MaTaa pyHKLUMS NyTEM BOB/IEYEHUS BCEX COTPYAHUKOB B NPOLIECC COCTaB/ieHns busHec-
nJjlaHa No3BOASET YAYHLWNTb UX MHHOPMUPOBAHHOCTbL O MPEACTOALWNX AEeNCTBUSX,
CKOOPAVHMPOBATL YCUINSA, CO3AaTb MOTUBALIMIO AOCTMXKEHUN uenei. [1, c.67]



B pbIHOYHOW 3KOHOMUKE CYLLECTBYET MHOXXECTBO BEPCUN BU3HEC-NMIaHOB pPa3/INyHbIX MO
dopmMe, cooepKaHunio, CTPYKTYpe 1 Tak ganee. Hanbonbwmne pasnnyng HabnwogatoTca B
pamMkKax moangpukaumnin bnsHec-nsaaHOB B 3aBUCUMOCTM Ha3HavYeHUA: No BU3HeC-NMHNAM
(Nnpoaykumns, paboThbl, yCNyru, TeXHNYECKNE pelleHuns), no NnpeanpusaTunio B LLesioM
(HoBOMY nnu gencTeytowemy). Buabl busHec-nnaHOB NpeacTaBsieHbl B NpuioXXeHun 1.
[3, c.25]

1.2. MeToaoukKa cocTaBJsieHUsa OM3Hec-nsaHa

BusHec-nnaHuMpoBaHMe - 3TO ynopsgoyYeHHass COBOKYMHOCTb CTaAun n 4eENCTBUN,
CBSI3@aHHbIX C CUTYAUMOHHbLIM aHaIM30M OKpY>KatloLlen cpenbl, MOCTaHOBKOW Lenemn
busHec-NIaHUpPOBaHNS, OCyLLEeCTBNIEHNEM MaHUpPoBaHNS (pa3paboTkon busHec-naaHa),
npoasmxeHnem busHec-nsaHa Ha PbIHOK UHTesIJIeKTyasIbHON COBCTBEHHOCTMN,
peannsaumen busHec-naaHa, KOHTPOJIEM 3a €ro BbiNnosHeHneM. Pa3spaboTka busHec-
nJjaHa NpPomM3BOANTCA NocsienoBaTesibHO, MyTeM NO3TaNHOro NPUBANIKEHNSA K KOHEYHOMY
pe3ynbTaTy. [pexae 4em NpucTynnuTb K co3gaHunto busHec-nnaHa, Heobxoammo
MONYYNTb BECb KOMMNJEKC HEOBX0AMMON NHGOPMaLIUN.

Obsa3aTenlbHO HeobXoANMMO onpeaennTb BHYTPEHHME U BHELWHWe npobnembl busHec-
MJaHNPOBaHUSA, CTOUT 3a4yMaTbCsA O BO3MOXXHOCTU X B3aMMOMPOHNKHOBEHUSA. Bo-
nepBbiX, 3TO NMPUBJIEYET K NPOEKTY AOMNOJIHUTENIbHOE BHMMaHue. Bo-BTopbIX,
crneunanncTbl KOMMepYecknx 6aHKoB N APYrux PUHAHCOBbLIX KOMMNaHM obnagatoT
HeobX0AMMbIMN HaBblKaMN B OLLEHKE MHBECTULMOHHbIX MPOEKTOB. Takum obpasom,
npeanpMHUMaTeNN MOFyT PacCYMUTbIBaTb Ha CEPbE3HYIO MOMOLLb B PELUEHUN BHYTPEHHMX
npobnem HoBoro 6u3sHeca Ha YPOBHE COBPEMEHHbIX Hay4YHbIX METO0B C MPUMEHEHNEM
CJI0XKHOI0 3KOHOMUMKO-MaTeMaTU4YeCKOoro annaparTa.

Ba>kHbIM 3Tanom B pa3paboTke bnsHec-nnaHa aBNaeTCcs ycTaHoBAeHne obuwen
CTPYKTYpbl CO34aBaeMoro ookymeHTa. Cneaytowmm aTanom B padpaboTke busHec-nnaHa
byneTt cbop nHpopMaumm An8 NOAFOTOBKU KaXXAOro N3 HaMeYeHHbIX pa3aenoB busHec-
nnaHa. CambiM cofiep>XaTesibHbIM 3TanoM B pa3paboTke BusHec-niaHa ABNSETCA ero
HanucaHwe. [7, c.104]

Ins ycnewHom opraHn3saumm busHec-na1aHMPoOBaHNs B opraHn3aumm Heobxoammo
Hanyme YeTbipex 06si3aTesNbHbIX YCI0OBUI, KOTOPbIE TECHO CBSI3aHbl Mexay coboi u
COCTaBNAT UHMPACTPYKTYpPY npouecca busHec-naaHNPOBAHWUS OpraHM3aLnn.



Bo-nepBbix, opraHnsaumsa OosXKHa pacrnonaraTb COOTBETCTBYHOLLEN METOA0/I0M NYECKOWN
n metoamyeckonm 6asonm pa3paboTkn, KOHTPOAS U aHaIM3a UCNOSIHEHUA Bu3Hec-NnaHa, a
PaboOTHUKN PNHAHCOBO-3KOHOMUYECKNX CNYXKO A0/KHbI 6bITb 4OCTAaTOYHO
KBaNnUUMpPoBaHHbI, 4TOObI YMETb MPUMEHSATb 3Ty METOA0JI0rMI0 Ha NMPaKTUKeE.
MeTononormn4yeckas n metoanyeckas 6asa coctaB/ieHUsi, KOHTPOJA N UCTMOJTHEHNS
busHec-nnaHa obpasyeT aHanMTU4YeCKMn 610K Npouecca PUHaHCOBOrO MIAHNPOBAHMS.

Bo-BTOpbIX, 818 TOro 4Tobbl pa3pabaTbiBaTb PMHAHCOBLIE NMAHbI, HY>KHa BHYTPEHHSAS
NHMOPMaLMA 0 AeATENbHOCTN NPeanpUATUA U BHELLHAA NHGMOPMaLUS.

OcHoBOW nHMOpPMaLMoHHOro 610Ka Npouecca bBU3HeC-NIaHMPOBAHNA ABNSAIOTCS:

1) sKoHOMMYecKaa nHpopMaumnsa (MPOrHO3 NPOLLEHTHbLIX CTAaBOK, MPOrHO3 TEMMOB
MHPNSLUN KU NpoYee);

2) y4yeTHaqa nHpopmaunsa (MHpopMaymna byxrantepckoro yyeTa (banaHc, oT4yeT 0
NpubbINAX N ybbITKax, 0TYET 0 ABUXKEHUN OEHEXHbIX CPeACTB, MPUJIOXKEHNA K BanaHcy)
N yrnpaB/I€HYEeCKOro yyeTa);

3) coobLleHnss PUHAHCOBbLIX OPraHOB, MH(OPMALINA YYpexx AeHN 6aHKOBCKOW CUCTEMBI,
NHpOPMaLMs TOBAPHbIX, Ba/IIOTHbLIX 6MPXX 1 NpoYas puHaAHCOBas MHMOopMaLUs;

4) nonnTmnyeckasa nHpopMaumsa n npoyee.

KpoMe Toro, yHKLNOHUPOBaAHNE CUCTEMbI BU3HEC-NMNIaHNPOBaHMSA OCYLLECTBASETCS B
paMKax 0eNCTBYOLEro HOpMaTUBHO-NMPABOBOro obecnevyeHns, K KOTOPOMY OTHOCATCS
3aKOHbI, YKa3bl [Npe3ngeHTa PO, nocnaHna MNpasutensctea PP, npukasbl u
pacrnopsi>XeHusa oTpacsieBblX MUHUCTEPCTB, YCTaBHble LOKYMEHTbI, UHCTPYKLNN N
apyroe.

B-TpeTbux, npouecc busHec-naaHNPoOBaHUA BCerga peaansyeTcs Jyepes
COOTBETCTBYIOLLME OPraHN3aLNOHHYIO CTPYKTYPY U CUCTEMY yrpaB/ieHNS,
COCTaBnslOWME OpPraHn3aynoHHbIN 610K npouecca. NMNoHATNne opraHM3aLMOHHOWN
CTPYKTYpbl BK/OYaeT B cebs Konmyectso u pyHKUUN cny>Xb annapaTa ynpaBnieHus, B
YbM 0693aHHOCTU BXOOAT pa3paboTKa, KOHTPOb U aHan3 busHec-na1aHa KOMMepPYeCcKom
opraHm3aummn, COBOKYNHOCTb CTPYKTYPHbIX Moapa3aesieHnn, KOTopble OTBETCTBEHHbLI 3a
ncronHeHne bmsHec-nnaHa.

B-4eTBeEpTbIX, B NpouLecce (PMHAHCOBOIro MJIaHUPOBAHNS U KOHTPOIA NPOUCXOANT
pernctpaunsa n obpabotka 60nbLLINX MaccnMBoB MHOPMaUUK. NMporpaMMHO-TEXHNYECKME
cpeacTBa, UCMoJib3yeMble B npoLuecce pUHaHCOBOro NMNiaHNPOBAHNSA N KOHTPOJS,



COCTaBAAT NPOrpaMMHO-TeXHUYeCKun 610K cncteMsl PUHAHCOBOIO NJIaHUPOBaHUS. [8,
c.43]

FnaBa 2. busHec-nnaHupoBaHue TEHHUCHOro Knyba

2.1. Pe3ioMe

KoHuenuusa knyba npeanonaraeT:

e obecnevyeHne MakCMMasibHOM 3arpy>XeHHOCTU NMPOKaTHOro BpeMeHun Kinyba c
NMOMOLLbIO Y3KOHaMNpPaBJ/IeHHbIX PEKJIAMHbIX U CTUMYJIMPYIOLLUX MEPONPUATUIA U
NAapTHEPCKMX MPOrpaMM C HEKOHKYPUPYIOLWLNUMIN OpraHnu3aumnamm;

e KOMMeEpYeckKoe NCMoJib30BaHNe HeBOCTPeboBaHHOI0 NPOKaTHOro BpeMeHn knyba
NnyTEM NpeaocTaB/ieHNs KOPTOB B apeHAy CTOPOHHUM OopraHmM3aumsam ons
npoBefeHNs TOPOACKNX, PANOHHBLIX N KOPNOPAaTUBHbLIX COPEBHOBAHWUIA, CbEMOK 1
WHbIX MepornpuaTUn;

e KOMMEpYECKoe MCMob30BaHMe OTKPbITbIX KOPTOB B HECE30H NyTeM
npefocTaB/IeHNA KOPTOB B apeHay nog rnpasfgHUYHble MeponpuaTuns, ryssHus,
APMapPKU, KOHLEPTbI U UHbIE MEPONpPUATUS;

e MOJIyYEHNE KPYrJIOroANYHOIr0 AOX04a 3a CYET nepenayun 4acTu njowanemn
AOMUHUCTPATUBHO-XO3ANCTBEHHOI O KOPryca B apeHay npeanpuaTmnam Toprosau
CMOPTUBHBLIMU MPUHAOIEXKHOCTAMU;

e BbINOJIHEHME pa3paboTKu hpMeHHOro cTung knyba, perncTpaumio 3Haka
obcnyxuBaHna ®epepasibHON Cnyxbom No NHTenNeKTyasbHON COBCTBEHHOCTH
(PocnaTeHTOM) 1 Nosly4eHne foxona OT NMpodakn paHLLIn3bl NpegnpuaTus.

Monynsipnsaumsa 601bLLIOr0 TEHHKUCA.

Kny6 no3mumnoHnpyeTCsa Kak NpeanpuaTme, OTKpbITOe AN CpeacTB MacCoBOMN
NH(OpPMaLMKN, COBMECTHbIX MEPONPUATUN N NAPTHEPCKUX MPOrpamMm C
roCyAapCTBEHHLIMU 1 KOMMEPYECKNMU CTPYKTYypaMu.

MoBbilLeHWEe NpodecCcnoHaIn3Ma CNOPTUBHBIX MHCTPYKTOPOB.

Knyb rotoB npenoctaBnTb pabovme MecTa MHCTPYKTOPaM Mo 60/bLLIOMY TEHHUCY,
>KenalLmMM y4acTBOBaTb B MpOrpaMmMax noBbIlEHNA KBaandukaumm, npoBoaAnNTb
COpEeBHOBaHMA cpean TpeHunpyowmnxca B knybe niobntenen n sectn Hay4Hyto paboTty B



obnacTn ceoen NpoeccnMoHaIbHON KOMNETEHLWN.
BapuaHT 1. EQuHOBpEMEHHas opraHm3aumns KpbITON N OTKPbITON YacTen knyba
MoarotoBuTenbHbIN 3Tan: UtoHb 2020 - aBrycT 2020 r.

NMoaroToBKa NMPOEKTHOM OOKYMeHTaunmn. BolgeneHme 3eMesibHOro y4yacTka, noanncaHme
norosopa apeHabl. CornacoBaHue OOroBOpoOB Ha npefocTassieHne yCcyr OTOMNJeHus,
3/1IeKTPOCHab)xeHuns, oceelleHns, BogocHabxeHnsa n sogooTeeneHus. Havano
peKJIaMHOW KaMMaHuu.

OcHoBHoOM 3Tan: aBryct 2020 - okTsa6pb 2020 r.

MoAroToBKa Niowanky Ans KopToB U aMUHNCTPATUBHO-X03ACTBEHHOr0 610Ka.
MoaBeaeHne KOMMyHUKaUUn. DopMUpPOBaHNE OTKPLITbIX KOPTOB. Bo3BeneHue
BO34YyXOOMOPHOM KOHCTPYKLMN KYNoJia, MOHTa) aAMUHUCTPATUBHO-X03AACTBEHHOIO
610ka. PopMUPOBaAHNE KPbITbIX KOPTOB. MNoakatoYeHNe NpeanpusaTusa K cucteMam
CHab>xeHuns. AchanbTpoBaHMe NpueraoLlen K agMMHUCTPATMBHO-X035INCTBEHHOMY
610Ky TEpPUTOPUM N NAPKOBKKN KNyba. PopMUpoBaHMeE WITaTa NpeanpusaTums.
®OopMUPOBaAHUSA NEPBUYHON KIIMEHTCKOM Ba3bl NpeanpusTums.

3aknunTenbHbIn 3Tan: Hoa6pb 2020 - gekabpb 2020.

OgmumanbHOe OTKPbITUE N Havano paboThl kKayba 1 pacnosaratowmnxcsa Ha ero
TeppuUTopun TOProebix Tovek. OceeuleHme oTKpblTUa B CMI.

BapuaHT 2. MosTanHasa opraHn3auns KpbiTOM 1 OTKPbITON YacTen knyba
MoarotoBuTenbHbIN 3Tan: UtoHb 2020 - aBrycT 2020 r.

NMoAroToBKa NMPOEKTHOMN OOKYMEHTauumn. BolgeneHme 3eMesibHOro y4yacTka, noanncaHme
norosopa apeHabl. CornacoBaHune OroBoOpoB Ha npefocTassieHne yCcyr OTonJeHus,
3/1eKTpPOCHab)xeHuns, oceelleHns, BogocHabxeHnsa n sogooTeeneHus. Havano
peKJIaMHOW KaMMaHuu.

OcHoBHoOM 3Tan: aBryct 2020 - okTa6pb 2020 r.

NoaroToBKa NMAOWAaAKM A1 KPbITbIX KOPTOB U @AMUHUCTPATUBHO-XO03ANCTBEHHOI O
6noka. NMNoaBeneHne KOMMyHUKaunn. Bo3seneHve BO34yX00MNOPHON KOHCTPYKL MU
KynoJsia, MOHTa>K aAMUHNCTPATUBHO-X035ANCTBEHHOIo 6710ka. PopMUpPOBaHNE KPbITbIX
KopToB. Moakno4yeHve npeanpuaTna K cucteMmam cHabxeHuns. AcpanbTupoBaHue
npuaerawoowen K agMMHNCTPATUBHO-XO3ANCTBEHHOMY BI0KY TEPPUTOPUN U MAPKOBKMN



knyba. ®opMupoBaHme wtaTta npeanpuatnsa. PopMnmpoBaHns NepBUYHON KIINEHTCKON
6a3bl NpegnpuaTus.

OcHoBHOM 3Tan, npoaoJykeHne: HoAbpb 2020 - gekabpb 2020.

OduumanbHoe OTKPbITUE 1 Havasno paboTbl kNyba 1 pacnonaralWmMXcs Ha ero
TEeppUTOPUN TOProBbix ToYek. OcBelleHne oTKpbITUS B CMU.

3aKal4YNTeNbHbIN 3Tan: anpesb - man 2021.

MoaroToBKa naowankm Ona OTKPbITbIX KOPTOB. POpMMpPOBaHNE OTKPbITbIX KOPTOB.
OcBelleHne Havana paboTbl OTKPbITbIX KopToB B CMW.

EonHoBpeMeHHble 3aTpaThl cocTasnsatoT 20 403 079,70 pybnen.
E)xemecs4Hble 3aTpaThl cocTaBnsaioT 1 836 920,00 pybnen B mecsu.

Tabnuua 1.CMeTa MHBECTULMOHHbLIX 3aTpaT Ha peasn3aunto NnpoeKkTa

HavMmeHoOBaHue KonuyecrtBeHHbi B Mmecsu EanHoBpeMeHHble KOMMeHTapuum
nokKasaTeJb,
cTaTbM pacxonos NOKYMNKMU
pyo.
Bkto4asa roc.
PerncrpauuoHHbIe 14 000,00

MOLLUJINHY N

MUHUMaNbHbIN

pacxoanbl .
YCTaBHbIN

KannTtan

12 mecsaueB

ApeHpa y4yacTKa
penaay apeHasbl, 6e3



CTpouTenbCTBO

KopTa

Bo3BepeHue

moaynbHoro AbK

NMpepnpoeKTHblie

U3bICKAHMA N

npoeKTnpoBsaHue,
B

TOM HUcCne:

7 800,00

78
000,00

11 981 469,70

5 000 000,00

171 600,00

yyeTa
KOMMYHaJIbHbIX

niaarTexxen

KommMmep4yeckoe

rnpenioxxeHme
«Vector

M»

KoMmMmepyeckoe

npeanoxeHme
«3aBong

MOLOYJIbHbIX

KOHCTPYKUUW»

KoMmMmepyeckoe

rnpenioxxeHme
«Vector

M»



* Tonorpaduyeckas

CbeMKa

* 3CKM3npoBaHme

* nnaH

bnaroycTtponcTea

* MPOEKT CUCTEMDI

ocBelleHuns

Mokynka

obopypnoBaHusa m

CMOPTUBHOIO

UHBEHTapA

OcHaweHue

noMmeweHun ABK

NMpouue TexHuKa n

obopypoBaHue

54 600,00

19 500,00

78 000,00

19 500,00

1151 480,00 Tabnunua N8

169 130,00 Tabnnua Ne9

415 000,00 Tabnnua Ne10



NMpoBopka

KOMMYHUKaLMHK, B

TOM 4HUucne:

* BoAa

* KaHann3aunsa

* oTonneHume

* 3/1IeKTPUYeCTBO

Mo>xapHaa u

OXpaHHas

CUrHaJindauuma

MHBeCTULUOHHbLbIE

3aTpaTtbl Ha

pa3paboTKky

MapKeTUHIroBOW

CcTpaTerum m

600 000,00

110 000,00

150 000,00

210 000,00

130 000,00

400 000,00

500 400,00

KoMmMmepyeckoe

npeasoxeHume

KoMmMmepyeckoe

npensnoXeHue

Tabnuua Ne5



pPeKJ/TaMHbIX

UHCTPYMEHTOB, B
TOM

yucne:

* pa3paboTkKa

HanMeHOBaHUSA, 30 000,00

Jiorotuna n cnoraHa

npeanpuaTus

* pa3paboTka

hPMpMeHHOro ctuns 200 000,00
npeonpusaTuns
* perncrtpayns Be3 onnaTthl
3HaKa ycnyr
nocpeaHnKoB,;
obcnyxmnBaHns B 30 400,00 P D'
be3 yyeTa
PocnaTteHTe (PUTMC) knaccoB MKTY

* pa3paboTkKa 120 000,00



MapKEeTUHIoBON

cTpaTtermm mn

peKNnaMHbIX

NHCTPYMEHTOB AN

3Talla 3afycCKa

npoeKTa

* pa3paboTka

MapKeTUHIoBOM

cTpaTerum u

pekKnaMHbIX

MHCTPYMEHTOB AOJ1A

3Tana yCTON4YMBOro

Pa3BUTUSA NPOEKTa

Pacxopnbl Ha
onnarty

120 000,00

Tabnuua Ne7



Tpyaa, B TOM
yucne:

* 3apaboTHas nnaTa

* Hanoru ¢ ®OT

Mpouue pacxopbl

(MenKoCpoUHbIN 594 900,00

PEMOHT,
obHoBNeHuUe

uHBeHTapa, MBI,

KOM.NJlaTeXxu U
T.M.)

UTOro

814
000,00

350
020,00

594
900,00

1836

920,00

Tabnunua Ne7

Tabnuua Ne7

®doHA pacxonos
Ha 12

MecdueB

20 403 079,70

YnpaBneHne Ka4yeCcTBOM MPOeKTa HanpaB/€HO Ha TO, 4TobblI Ha BbIXOA4Ee NPOEKTa
MOSly4YUTb MPOAYKT, COOTBETCTBYOWMA TpeboBaHNAM 3aKa3dnka un (nnn) notpebutenen,
3a CYeT BbIMOJIHEHMSA MPOLLECCOB YNpaBJIeHNS MPOEKTOM U NMPOoLecCcoB CoO3aaHNsA
NpoOyKTa NN OKa3aHMsa ycayr B paMKax rnpoeKTa rno onpefesieHHbIM npasuiamM u
CTaHfapTaM. B cnyyae BbINOJIHEHUA NPOEKTa Mo AOroBOpY A1 BHELIHEro 3aka34ynka
OCHOBHble TpeboBaHNA K Ka4yeCTBY COAEP>KATCS B AOrOBOPE U MPUJIOXKEHNAX K HEMY.
Ecnm B KOMNaHWK, UCNONHAIOWEN NMPOEKT, pa3paboTaHa n BHeApeHa cucTtemMa
MeHea>XMeHTa KayecTBa (CMK) Ha ocHoBe TpeboBaHMIN MeXXAyHapoaHOro CTaHaapTa, TO



ynpasJieHMe Ka4eCTBOM B paMKax NMpoeKTa LOJIXKHO BbIMOJIHATLCA B COOTBETCTBUN C
NONIMTUKON KOMMNaHUM B 0b6nacTm KavyecTBa, a TakxXXe npouenypamMm 1 ctaHgapTamu,
BXOOAWMMU B COCTaB AokyMmeHTauunm CMK. KavyecTBo npoayKTa oLeHnBaeTcs no
YCTaHOBJ/IEHHbIM OO BEKTUBHLIM (PU3NYECKMM XapaKTepuUcTnuKam, Tak n cybbeKTUBHO —
Ha OCHOBE MHAMBUAYaNIbHOIO BOCNPUATNA KavyecTBa nNpoaykTa. OO beKTUBHYIO OLEHKY
XapaKTepuUCTUK, peasin3oBaHHbIX B NPOAYKTE MpoeKTa, N CydObekTUBHOE BOCMpUATNE
KayecTBa NpPOAYyKTa NpoeKTa 3aKa34MKOM HY)XHO pacCcMaTpuBaTb KakK egunHoe Lersoe.
CBsA3aH 3TOT NapafoKC Kak pa3 C Npupoaon CybbeKTUBHOIMO BOCNPUATUSA KavyeCcTBa, BeAb
yOOBJ/IETBOPEHHOCTb 3aKa34uMKa onpeaensaeTcs He CTOJIbKO AOKYMEHTasIbHbIM
noaTBep)XOeHMEM peann3aunm ero TpeboBaHUM B MPoayKTe NMPoeKTa, CKOJIbKO ero
BOCMPUATMEM CTENEHN peanm3aunm ceonx TpebosaHuim B npoaykTte. MoaToMy MeHenXep
NpoeKTa, eCcsin OH Xo4eT J0bUTbLCA BbICOKOrO YPOBHS YA0BJIETBOPEHHOCTU 3aKa34ymKa ero
pe3ynbTaTaMun, He OOJ/KEH AOBOJIbCTBOBATLCA (hopMasibHOM peanm3aumen TpeboBaHUn K
NPOAYKTY, 3a(pMKCUPOBAHHbLIX B Ha4ane npoekTa. BaxxHo yaensaTe ocoboe BHUMMaHune
nosyyeHuto obpaTHOM CBA3M OT 3aKa3yumka U APYyrux Ka4YeBbliX 3aMHTepeCcoBaHHbIX
CTOPOH NpoeKTa N0 NPOMEXYTOYHbIM pe3ysibTaTaM NpoeKTa N TOMY, KakK OHU
BOCMPMHUMAIOT KayeCTBO 3TUX pe3yibTaToB, YTO UX He YyCTpamBaeT N 4YTO B NPOOYKTE
OHWM XoTenn 6bl yNy4wmnTb Nan n3MeHnTb. NrHopnpoBaHue cybbeKTUBHbBIX OLLEHOK NN
MHEHUNIN 3aKa34yMKa B OTHOLIEHUW MPOAYKTa MPOeKTa Ha NPOMeXXYyTO4YHbIX CTagnsax
MOXKeT NPMBECTU K TOMY, 4TO NMbB0 y NCMONHUTENA BO3HUKHYT nNpobsieMbl CO coadven
NPoAyKTa Ha 3aBepLuatoLien ctagum, nmbo 3aka34ymk He CMOXKET UCMOJIb30BaTb
pe3ynbTaTbl NPOEKTa Ha NMpakTuke. MNpu ynpassieHNN Ka4eCTBOM B NPOeKTax BaXKHO
npencTaBnsATb, KaK COOTHOCATCA MexXAy Cob0oM OCHOBHbIE MOHATUSA, CBA3AHHbIE C
Ka4vyecTBOM. [1pn paccMOTpeHUn KayecTBa B NPOEKTaxX HY)XHO Y4UTbIBaTb cnepywowme
aCneKTbl: 1) «kKa4yecTBO» HE TO XXe CaMoe, YTO «LUEeHHOCTb». «LleHHOCTb» B oTAn4me oT
«Ka4yeCcTBa» O3Ha4yaeT CTeneHb CNocobHOCTM NPOAYKTa NPOeKTa yoOBAETBOPUTb
3HaYMMble NOoTpPebHOCTM 3aKa3ymKka. «LleHHOCTb» Ba)KHee 14 3aKa34yuka, 4em
«Ka4yeCTBO NPoOAyKTa», TakK Kak NPOAYKT MOXeT obslafaTb BbICOKMM KAa4eCTBOM C TOYKMU
3peHuns YCTaHOBIeHHbIX TpeboBaHUN, HO HE NMEeTb LLEHHOCTU A1 KOHKPETHOro
3aKa34uMKa; 2) Ka4yeCcTBO NPOAYyKTa WIN YCAYrn MOXKET UMeTb pa3Hble rpagaunn. Angd
NPOAYKTa WAN YyCAYrM OAHOM0 U TOro e PYHKLNOHANIbHOrO Ha3Ha4YeHns MoryT ObiTb
YCTaHOBJ/IEHbl pa3Hble YPOBHW Ka4yeCTBa, KOTOPble NPUCBanUBaOTCA HA OCHOBE Pa3/INYHbIX
no cogep>xaHuto TpeboBaHUN K NPOAYKTY. YPOBEHb KayecTBa NPoOAYKUNN —
OTHOCUTEJIbHAA XapaKTepuCcTUKa KadyecTBa NpoAyKTa NpoekTa, OCHOBaHHAas Ha
CpaBHEHUN COBOKYMHOCTW NOKa3aTeNien ee KayecTBa C COBOKYMHOCTbIO 6a30Bbix
nokasaTtenen. OnpeneneHve ypoBHS KavyecTBa NPoAyKTa onpefeneHo ¢ yCTaHoBJIeHMeEM
TOro, HAaCKOJIbLKO 3TOT NPOAYKT NMPUrofeH A4 BbIMOJIHEHNA OonpenesieHHbIX 3aKa34nKoMm



npoekTa PyHKUWUNA. Pa3znnyHble YPOBHM KavyecTBa AJ1s MPOAYyKTa B LIeJIOM MOryT ObiTb
onpeaeneHbl NOCPeCTBOM NPUCBOEHUS NMPOAYKTaM OOHOMO U TOro »Ke
(pYHKLMOHANbHOI0 Ha3HAYEeHWS Pa3/IMYHbIX COPTOB, KJIACCOB UAN KaTeropuin. Ons ycnyr,
OKa3blBaeMblX B paMKax NpoeKTa, MoryT O6biTb YCTaHOBJIEHbI pa3Hble YPOBHM
o6cny>XmBaHuA; 3) «KayecTBO NPOAYKTa» N «Ka4eCTBO NPOEKTa» HepPa3pbiBHO CBSA3aHbI
CO CTOMMOCTbIO NpoekTa. CTOMMOCTb NMPOeKTa HanNpsIMyto 3aBUCUT OT COCTaBa
TpeboBaHWI, KOTOPbIE ONpenenn 3akas4qynk, 1 oT He0OBXOANMOWN CTENEHN UX
peanusaunn B NpoAyKTe NpoeKkTa. B cnyyvyae cTpeMieHns 3akasymka K BblIMOJHEHUIO
NnpoekTa C MUHMMaJIbHbIMU 3aTpPaTaMn YpoBeHb TpeboBaHUI K MPOAYKTY UKW yCayram
Tak)Xe NpUAeTCs MOHU3UTb AJ1s TOro, 4Tobbl BMNCATbLCA B 3afaHHbIe OrpaHUYeHns no
CTOMMOCTM NpoeKkTa. Kpome 3Toro, 3akasyunky ¢ 601bLION BEPOSTHOCTbLIO NpUaeTca
NPUHSATb Ha cebs BO3MOXXHbIE PUCKN, CBA3AHHbIE C AOMOJIHUTENIbHLIMU 3aTpPaTaMn Ha
yCTpaHeHMe CKPbITbIX Ae(EKTOB UM HEAOCTATKOB B MPOAYKTE MPOeKTa Ha 3Tane ero
NCNoJsib30BaHUA. Ha ynpaBrieHne Ka4eCTBOM B KOHKPETHOM rnpoekTe 60/blioe BAnsHue
MOryT OKa3blBaTb (paKTOpPbl, KOTOPbIE HE 3aBUCAT OT KOMaHAbl. KOHTPO/Ib KavyecTBa —
NnpoLecc KOHTPOIA N 3anNnUCK pe3yibTaToB BbIMOJIHEHUS AeNCTBUI No obecnevyeHnto
KayecTBa AJ15 OLLEHKWN NCMONHEHUA 1 pa3paboTKnM peKkoMeHaaunin 0THOCUTENIbHO
HeobXxoAnMbIX U3MeHeHUN. MNNnaHnpPoBaHNE KavYecTBa OXBAThLIBAET U MPOAYKT, U
yrnpaBJieHe NPOEeKTOM, U NpoLecchl co3aaHns npoagykTa. ObecnevyeHne KavyecTBa
npoAyKTa AOCTUraeTCs 3a CYET BbINMOJIHEHMS NMPOLLECCOB YNpPaBJIEHNSI MPOEKTOM U
NpoLLeccoB CO34aHNs MPOAYKTa B paMKax NpoeKTa No onpeaeneHHbIM rnpasuiam u
CTaHOapTaM. KOHTpoJib KayecTBa B 60osibLUEN CTENEHN OPMEHTMPOBAH Ha NMPOAYKT
npoekTa. Pe3ysibTaTbl KOHTPOJIS Ka4YeCcTBa NPOAYKTa CJ/Iy>KaT OCHOBOW OJ1s1 onpeesneHuns
NCTOYHUKOB OTKJIOHEHUI B npoLieccax uan ans paspaboTkKn pelleHnin no onTuMmsaumnum
NpoOLLEeCccoB NpoekTa. MeHen )XKep N KOMaHAa NpoekTa A0JIKHbI (POKYCMPOBaATLCA Ha
BbISIBJIEHUM N YTOYHEHUN TpeboBaHMUI 3aKa3ynKa Ha BCEX 3Tanax NpoeKTa, Ha
obecrnevyeHnn He TOIbKO COOTBETCTBUA NPOAYKTa NpoekTa TpeboBaHUSAM, HO 1 Ha
NPUroAHOCTY NpoAYyKTa AN YAOBJEeTBOPEHMS NoTpebHoCTen 3aKasymKa rnocne
3aBepLUeHNs NpoeKTa; NpeaoTBpaLleHe BaXxHee NpoBepok. MpeaoTepalleHme ownbok
obecneymBaeTCcs 3a cHET BHeApPEeHUA 3(PEKTMUBHbLIX NPOLLECCOB YNPaB/EHNSA MPOEKTOM U
npoueccos pa3paboTKn 1 NpPoM3BOACTBa NPOAYKLMN NpoeKTa. [poBepKN B Xxoae NpoekTa
BbISIBJISIIOT Y>)K€ COBepLUeHHble owmnbkun. McnpasneHne ownbok B NnpoekTax 06xoanTcs
3HAYNTENIbHO OOPOXKE, YEM OEACTBUS NO X NPenoTBpaLLEHNIO; MOCTOAHHOEe
coBeplIeHCTBOBaHMe. [lencTBus No obecneyeHmo KayecTBa CNOCOBCTBYOT AOCTUXKEHMIO
pe3ysbTaTOB B NPOEKTe, COOTBETCTBYIOLWMX YCTAHOBNEHHbIM TpeboBaHUAM. AKLLEHT Ha
NOCTOSIHHbIN MOUCK BO3MOXXHOCTEN A4 YyyleHNs NpoLeccoB NpoekTa u
COBEpPLLUEHCTBOBAHME NPOAYyKTa Co34aeT NPeAnoChbi/IKU He TOIbKO A5 MOJlyYeHUs



TpebyeMbix pe3ynbTaToB, HO A/ MOBbIWEHNA 3PPEKTUBHOCTU NpoekTa. MeHepxep
NpoeKkTa U PyKOBOACTBO KOMMaHMKU, UCMOJTHAKOWEN NPOEKT, OTBeYaloT 3a obecneyeHue
npoekTa BCemMun pecypcamm, HeobxoaMMbIMK A1 €ro YCNEeLWHOoro 3aBepLeHuns.

YnpaBneHne KayeCcTBOM MPOeKTa HarnpaB/eHO Ha TO, 4Tobbl Ha BbIXO4e NpoekTa
MONYYUTb MPOAYKT, COOTBETCTBYOWMI TpeboBaHMAM 3aKa34dmKa 1 (nnu) notpebutenen,
3a CYeT BbIMOJIHEHNS NPOLLECCOB YrpaB/ieHNS NPOEKTOM N NPOLLECCOB CO34aHUSA
NPOAYKTa WKW OKa3aHWUA yCyr B paMKax NpoeKTa No onpefeneHHbIM npasuiam um
CTaHpapTaM. B cny4dae BbINOJIHEHNA NPOEKTa NO AOrOBOPY A1 BHELUHEro 3aKa34ynka
OCHOBHble TpeboBaHUA K Ka4eCTBY COAep)XaTCs B LOrOBOPE U NMPUSIOXKEHUAX K HEMY.
Ecnm B KOMNaHUW, UCNOJHAOWEN NMPOEKT, pa3paboTaHa n BHeApeHa cucTtemMa
MeHea>XMeHTa KadyecTtBa (CMK) Ha ocHoBe TpeboBaHNN MeXXAyHapooHOro CTaHgapTa, TO
yrnpaBieHne Ka4eCTBOM B paMKax NpoeKTa AO0JIKHO BbIMOJHATLCA B COOTBETCTBUN C
NOSIMTUKON KOMMNaHUM B 0b6nacTm KavyecTBa, a TakxXXe npouenypamMm n ctaHgapTamu,
BXOAALWMMUM B COCTaB AoKyMeHTauunm CMK. KayecTBo NpoAyKTa oLeHnBaeTCcsa No
YCTAHOBJIEHHbLIM 06 BHEKTUBHBIM (PNU3NYECKUM XapaKTePUCTUKaM, TaK N CYObEKTUBHO —
Ha OCHOBE MHAMBNAYA/IbHOrO BOCMPUATUA KadecTBa npoaykTa. OB beKTUBHYIO OLEHKY
XapaKTEPUCTUK, pearn30oBaHHbIX B MPOAYKTE NMpoekTa, n cybbekTnsHoe Bocnpmatue
KayecTBa NpPOAYyKTa NPOeKTa 3aKa34MKOM HY)KHO pacCMaTpuBaTb Kak egunHoe uenoe.
CBsA3aH 3TOT NapafoKC Kak pa3 C NpMpoaon CyObeKTUBHOIMO BOCNPUATUSA KavyeCcTBa, Belb
yOO0BJIETBOPEHHOCTb 3aKa34ynka onpenenseTcs He CTOJIbKO OKYMEHTallbHbIM
noATBEpPXOeHNeM peannsaumm ero TpeboBaHn B NpoayKTe NpoeKTa, CKOJIbKO ero
BOCMPUATMEM CTENEHN peanm3aunmn ceonx TpebosaHuim B npoaykTe. MNoaToMy MeHenXep
NpoeKTa, eC/IN OH X04eT A0BNTLCA BbICOKOrO YPOBHS YA0B/ETBOPEHHOCTN 3aKa34ynKa ero
pe3ynbTaTaMun, He OO/KEH LOBOJIbCTBOBATLCA (hopMasibHOM peanm3aumen TpeboBaHUn K
NPOAYKTY, 3a(pMKCMPOBAHHbLIX B Ha4ane npoekTa. BaxHo yaensaTe ocoboe BHUMMaHne
nosyyeHuto obpaTHOM CBA3M OT 3aKa3yumkKa U APYrux Ka4YeBblIX 3aMHTepeCoBaHHbIX
CTOPOH NpOoOeKTa Mo NPOMEXXYTOYHbIM pe3yJibTaTaM NpoeKTa N TOMY, KaK OHU
BOCMPUHMUMAIOT Ka4eCTBO 3TUX pe3ysibTaToB, YTO UX HE YCTPaMBaAET N YTO B MPOAYyKTE
OHW XoTenn 6bl yNy4wmnTb Nan n3MeHnTb. IrHopupoBaHue cybbeKTUBHbBIX OLLEHOK NN
MHEHW 3aKa34MKa B OTHOLUEHUM MPOOYKTa NMPoeKTa Ha NPOMEXYTOYHbIX CTagnax
MOXKeT NPMBECTU K TOMY, 4TO NMbBO y NCNONHUTENA BO3SHUKHYT nNpobsieMbl CO coaven
NpoAyKTa Ha 3aBepLiatoLen ctagum, NMbo 3aKasymK HEe CMOXKET UCMO0SIb30BaTb
pe3ysbTaTbl MPOEKTa Ha NpakTuKe. MNpn ynpasBaeHN Ka4eCTBOM B NPOEKTaxX Ba>KHO
npeacTaBnsaATb, KAK COOTHOCATCA MeXXay Cob0n OCHOBHbIE MOHATUSA, CBA3aHHbIE C
KayecTBOM. [1pn pacCMOTPEHMN KaYeCTBa B MPOEKTaX HY)XHO y4YUTbIBaTb caeaytowme
acrneKkTbl: 1) «kKa4yeCTBO» HE TO XXe CaMoe, YTO «LLeHHOCTb». «LleHHOCTb>» B oT/An4ue oT
«KayeCcTBa» 03Ha4aeT CTeneHb CNocobHOCTMN NPOAYKTa NPOeKTa yoOBAETBOPUTb



3HaYMMble NoTPebHOCTM 3aKa3ymKka. «LLleHHOCTb» Ba)kHee AJ1s1 3aKa34yuMKa, YeMm
«Ka4yeCcTBO NPOAYKTa», Tak Kak NpoayKT Mo)XeT 06/1agaTb BbICOKMM Ka4eCTBOM C TOYKU
3pEeHNS YCTAHOBJIEHHbIX TpeboBaHUA, HO HE UMETb LLEHHOCTU AJ11 KOHKPETHOro
3aKa34mnKa; 2) Ka4ecTBO NPOAYyKTa UM YCNIYrN MOXXET UMeTb pa3Hble rpagaunmn. Ans
NpoAyKTa WUAN YCNYru O4HOIO U TOro e PYyHKLMNOHaIbHOro Ha3HavYeHnsa MoryT BbiTb
YCTaAHOBJIEHbI pPa3Hble YPOBHU Ka4yecTBa, KOTOPble NMPUCBAMBAOTCSA Ha OCHOBE Pa3/IMyHbIX
no coaep>xaHunto TpeboBaHMin K NPOAYKTY. YPOBEHb KavyecTBa NpoayKUNUm —
OTHOCUTENIbHAs XapaKTEPUCTMKa KavyeCcTBa NpPoAYyKTa NPoOeKTa, OCHOBaHHas Ha
CpaBHEHUN COBOKYMHOCTUN MoKa3aTesleil ee KavyeCcTBa C COBOKYMHOCTbIO 6a30BbIX
nokasaTesnen. OnpeneneHne ypoBHA KayecTBa NMpoayKTa onpenesieHo C yCTaHOBJIEHNEM
TOro, HaCKOJIbKO 3TOT NPOAYKT NPUrofeH ANs BbiNOJIHEHUS onpeaesieHHbIX 3aKa34MKoMm
npoekTa PyHKUWUNA. Pa3nnyHble YPOBHUM KavyecTBa AJ1 MPOoAYyKTa B LIeJIOM MOryT ObiTb
onpeaeneHbl NOCPeaACTBOM NPUCBOEHUS MPOAYKTaM OOHOMO U TOro »Ke
PYHKLMOHANBHOI0 HAa3HAYEeHWS Pa3/IMYHbIX COPTOB, KJTACCOB UAN KaTeropuin. Ons ycnyr,
OKa3blBaeMblX B paMKax NpoeKTa, MoryT OblTb YCTAaHOBJIEHbI pa3Hble YPOBHMU
o6cnyXnBaHMA; 3) «KayecTBO NPOAYKTa» U «Ka4eCTBO NPOEKTa» Hepa3pbiBHO CBSA3aHbI
CO CTOMMOCTbO NMpoekTa. CTOMMOCTb NMPOEeKTa HaNpsIMyo 3aBUCUT OT COCTaBa
TpeboBaHWI, KOTOPbIE ONpPenesna 3akas4vynk, 1 oT He0OBXOANMOWN CTEMNEHN UX
peannsaunn B NpoayKTe NpoeKkTa. B cnyyvyae cTpeMieHns 3aka3ymka K BbIMOJHEHUIO
NnpoekTa C MUHMMAaJIbHbIMW 3aTpPaTaMn ypoBeHb TpeboBaHUI K MPOAYKTY UK yCayram
Tak)Xe NpuAaeTcst NOHU3UTb AJ1s TOro, 4Tobbl BMNCATbLCA B 3aflaHHbIe OrpaHNUYeHns no
CTOMMOCTU NpoeKkTa. Kpome 3Toro, 3akas4nky ¢ 60/1bLLION BEPOATHOCTbIO NpMUAeTCA
NMPUHSATb Ha cebs BO3MOXXHbIE PUCKN, CBA3AHHbIE C AOMOJIHUTESIbHLIMWU 3aTPaTaMn Ha
yCTpaHeHne CKPbITbIX AedeKTOB UM HEQOCTATKOB B MPOAYKTE NPOeKTa Ha 3Tane ero
NCcnonb3oBaHMs. Ha ynpaBneHne Ka4eCcTBOM B KOHKPETHOM NpoekTe 60JbLLoe BANSHUE
MOTyT OKa3blBaTb (DaKTOpPbl, KOTOPbIE HE 3aBUCAT OT KOMaHAbl. KOHTPO/Ib KayecTBa —
NpoLecc KOHTPOA N 3aNnUCK pe3yibTaTOB BbIMOJIHEHUS AeNCTBUI No obecnevyeHnto
KayecTBa AJ15 OLLEHKWN NCMONIHEHUA 1 pa3paboTKn peKoMeHaaunin 0THOCUTENIbHO
HeobXoANMbIX U3MeHeHUN. MNNaHnpPoBaHNE Ka4YecTBa OXBAThLIBAET U MPOAYKT, U
yrnpaBJieHe NPOEeKTOM, U NpoLecchl co3aaHns npoagykTa. ObecnevyeHne KavyecTBa
npoAyKTa AOCTUraeTCs 3a CYET BbINMOJIHEHUS NMPOLECCOB YNpPaBJIEHNSI MPOEKTOM U
NpoLLEeCCOB CO3AaHNs MPOAYKTa B paMKax NpoeKTa No onpeaeneHHbIM rnpasuiam u
CTaHOapTaM. KOHTpOoJib KayecTBa B 6osibLUENn CTENEHN OPMEHTMPOBAH Ha NMPOAYKT
npoekTa. Pe3ysibTaTbl KOHTPOJIS Ka4YeCcTBa NPOAYKTa CJ/y>XaT OCHOBOW OJ1s ornpefeseHuns
NCTOYHNKOB OTKJIOHEHWI B NpoLeccax uim ansa pas3paboTkn peleHnii no onTuMmnsaunm
NpoLLEeCccoB NpoekTa. MeHep )Kep N KOMaHAa NpoekTa A0JIKHbI (POKYCMPOBaATLCA Ha
BbISIBJIEHUM N YTOYHEHUN TpeboBaHMUI 3aKa3ynKa Ha BCEX 3Tanax NpoeKTa, Ha



obecneyeHnn He TOJIbKO COOTBETCTBUA NPOAYKTa NpoekTa TpeboBaHUSAM, HO 1 Ha
NPUroAHOCTU NPOAYKTa AN YA0BJeTBOpeHUs NoTpebHoCTen 3aka3ymka nocsne
3aBepLUeHNsa NpoeKTa; NpefoTBpaLleHne BaXKHee nposepok. MNpenoTepalleHne ownbok
obecneymBaeTcCa 3a cHeT BHeApeHUA 3PPEeKTUBHbLIX NPOLLECCOB yNpaB/eHNS NPOEKTOM U
npoueccoB pa3paboTku 1 Npom3BoACTBa NPOAYKLUUN NpoeKTa. NNpoBepku B Xo4e NpoeKTa
BbISABJSAIOT Y)Ke coBepLUeHHble owmnbkun. icnpasneHue owmnbok B npoekTax obxoanTcs
3Ha4YNTENbHO A0POXKEe, YeM AeNCTBUSA No UX NpenoTBpaLLeHUo; NMOCTOsIHHOEe
coBepLueHCTBOBaHMe. lencTBmna no obecrnevyeHmo Ka4ecTBa CNOCOBCTBYIOT AOCTUMXKEHMUIO
pe3ysibTaToB B MPOEKTe, COOTBETCTBYIOWMNX YCTAaHOB/EHHbIM TpeboBaHUAM. AKLEHT Ha
MOCTOSAHHbLIN MOUCK BO3MOXXHOCTEN AN Y/yHLEeHNa NpoLecCoB NpoeKTa v
COBepLleHCTBOBaHVE NpoAyKTa Co34aeT NpeaAnocblyIKU He TOJIbKO A4 MoslyYeHUs
TpebyeMbixX pe3ynibTaToB, HO A4 MOBbILLEeHUA 3(PPEeKTUBHOCTN NpoekTa. MeHexep
NpoeKTa U PyKOBOACTBO KOMMaHMKN, UCMOJTHAOWEN NPOEKT, OTBeYaloT 3a obecneyeHue
npoekTa BCeMun pecypcamm, HeobxoaMMbIMK A1 €ro YCNeLwHOro 3aBepLeHuns.

YnpaBneHne Ka4yeCcTBOM MPOeKTa HarnpaB/eHO Ha TO, 4Tobbl Ha BbIXO4e NpoekTa
NOSYy4YUTb MPOAYKT, COOTBETCTBYOLWMA TpeboBaHNAM 3aKa3vnka un (nnmn) notpebutenen,
3a CYeT BbIMOJIHEHMSA MPOLLECCOB YNpaBJeHNS MPOEKTOM U NMPOLLECCOB CO3AaHNSA
NPOAYKTa NN OKa3aHUS YCNYyr B paMKax NMpoeKkTa Mo onpeaeneHHbIM npasunaam u
CTaHpapTaM. B cnyyae BbINOJIHEHUA NPOEKTa Mo L4OroBopy A1 BHELWHEero 3aka3s4ymnka
OCHOBHble TpeboBaHNA K Ka4yeCTBY COAEPXKATCSH B AOrOBOPE U MPUSIOXKEHNAX K HEMY.
Ecnm B KOMNaHUK, UCNONHSAOWEN NMPOEKT, pa3paboTaHa n BHeApeHa cucTtemMa
MeHea>XMeHTa KayecTtBa (CMK) Ha ocHoBe TpeboBaHMIN MeXAyHapoOoHOro CTaHfapTa, TO
yrnpaBJieHMe Ka4eCTBOM B paMKax MpoeKTa AOJIKHO BbIMOJHATLCSA B COOTBETCTBUU C
MOJINTUKON KOMMaHUM B 061aCTn KavyecTBa, a Tak)Xe npouenypamm n CTaHaapTamu,
BXOOALWMMM B COCTaB AokyMeHTauum CMK. Ka4eCcTBO NpoayKTa OLeHUBaeTCs no
YCTAHOBNIEHHbLIM 06 BEKTUBHbLIM (PU3NYECKUM XapaKTepPUCTUKaM, Tak N CyObEKTUBHO —
Ha OCHOBE MHAMBMAYA/IbHOMO BOCMPUATUA KadecTBa npoaykTa. OB beKTUBHYIO OLEHKY
XapaKTepUCTUK, peasin3oBaHHbIX B NPOAYKTE NpoekTa, N CybbekTUBHOE BOCMpUATUE
KavyecCcTBa NpoAyKTa NPOeKTa 3aKa34MKOM HY>KHO pacCMaTpuBaTb Kak eanHoe Lesoe.
CBsi3aH 3TOT MapafoKC Kak pa3 C Nnpuponon cybbLekTUBHON0 BOCNPUATUA KayecTBa, Bedb
y00BJIETBOPEHHOCTb 3aKa34yMkKa onpenensaeTcsa He CTOJIbKO OKYMEHTaJIbHbIM
noaTBepXOeHneM peannsaumm ero TpeboBaHnMn B NpoayKTe NpoeKTa, CKOJIbKO ero
BOCMPUATMEM CTENEHN peanm3aunm ceonx TpebosaHum B npoaykTte. MNoaToMy MeHenXep
npoeKTa, ec/ain OH Xo4eT 4oOUTbLCSA BbICOKOrO YPOBHSA YAOBNETBOPEHHOCTU 3aKa34yMKa ero
pesyfnbTaTaMn, He JOJ/DKEeH A0BOJIbCTBOBATLCA (hOpMasibHOMN peanunsaunen TpebosaHuim K
NPoAaYKTY, 3adMKCMPOBaAHHbIX B Ha4Yase npoekTa. BaxxHo yaenatb ocoboe BHMMaHue
noslyv4eHuto obpaTHOM CBA3KN OT 3aKa3ymKka U APYrmnx KAKYEBbIX 3aMHTEpPEeCOBaHHbIX



CTOPOH MNpoeKTa MNo NPoOMeXXyTOYHbIM pe3ysibTaTaM NpoeKkTa N TOMY, KaK OHU
BOCMPUHUMAIOT Ka4yeCTBO 3TUX pe3yibTaToB, YTO NX He YCTpamBaeT N 4YTO B NPOAYKTE
OHU XoTenn 6bl yNy4WwmnTb U N3MeHnTb. IrHopupoBaHue cybbeKTUBHbIX OLLEHOK NN
MHEHNI 3aKa34MKa B OTHOLIEHMW NMPOAYKTa NMPOEeKTa Ha NPOMEXXYTOYHbIX CTagnsax
MOXXET MPMBECTU K TOMY, 4TO MO0 y NCNONHUTENSA BO3SHUKHYT npobsieMbl Co caaven
NpoAyKTa Ha 3aBepLlatoLen ctagum, NMbo 3akKasymK He CMOXKET UCMO0JIb30BaTb
pe3yfbTaTbl MPOEKTa Ha NpakTuke. MNpn ynpasaeHn Ka4eCTBOM B NPOEKTaxX Ba>KHO
npeacTaBnsaATb, KAK COOTHOCATCA MeXay CoOB0N OCHOBHbIE MOHATUSA, CBA3aHHbIE C
Ka4yecTBOM. [1pn paccMOTpeHUn KayecTBa B NPOEKTaxX HY)XXHO Y4UTbIBaTb chepywowme
aCrneKTbl: 1) «kKa4yeCTBO» HE TO XXe CaMoe, YTO «LLeHHOCTb». «LleHHOCTb» B OTAn4Yune oT
«Ka4yecTBa» O3Ha4aeT cTerneHb CNOCOBHOCTM NPOoAYKTa NpoeKTa yA0BAeTBOPUTb
3Ha4YMMble NoTPebHOCTM 3aKa34ymKa. «LleHHOCTb» Ba)kHee A5 3aKa34vuka, 4YeMm
«Ka4yeCcTBO NPOAYKTa», TakK Kak NpoayKT MoxeT obnafaTh BbICOKMM Ka4eCTBOM C TOYKMU
3peHns yCTaHOBJIEHHbIX TpeboBaHUM, HO HE NMEeTb LLeHHOCTU OJ19 KOHKPEeTHOro
3aKa34uMKa; 2) Ka4ecTBO NpoAyKTa WU YCAYrn MOXKET UMeTb pa3Hble rpagaunn. Ans
NpoAyKTa NUAn YCAyrm ogHOro 1 TOro »e pyHKUMOHaNIbHOro Ha3Ha4YeHusa MoryT ObITb
YCTaHOBJ/IE€Hbl Pa3Hble YPOBHU KaYyeCcTBa, KOTOPble MPUCBANBAOTCA HA OCHOBE Pa3/INYHbIX
no coaep>xaHuto TpeboBaHUN K NPOAYKTY. YpOBeHb KavyecTBa npoaykuum —
OTHOCUTEJIbHAA XapaKTepUCTUKa KadyecTBa NpoAyKTa NpoekTa, OCHOBaHHAas Ha
CpaBHEHUN COBOKYMHOCTW NOKa3aTesien ee KayecTBa C COBOKYMHOCTbIO 6a30BbIx
nokasaTtenen. OnpepeneHne ypoBHS KavyecTBa NPoAYyKTa onpeneneHo ¢ yCTaHOBJIEHMEM
TOro, HACKOJIbKO 3TOT NPOAYKT NMPUrofeH 15 BbIMOJIHEHNSA onpenesieHHbIX 3aKa34nKoMm
npoekTa PyHKUNN. Pa3nnyHble ypOBHU KavyecTBa 19 NpoAyKTa B LLesIoM MOryT ObITb
onpeneneHbl NOCPenCTBOM MPUCBOEHUSA NPOAYKTaM OOHOIO U TOro e
PYHKLMOHANIbHOI0 Ha3HavYeHMs pa3/INYHbIX COPTOB, KJ1ACCOB UKW KaTeropun. Ansa ycnyr,
OKa3blBaeMbIX B paMKax npoekTa, MoryT 6bITb YCTaHOBJ/IEHbI Pa3HbI€ YPOBHMU
obcnyXmneaHus; 3) «kKa4yeCcTBO NMPOAYKTa» N «KayeCTBO MPOeKTa» Hepa3pbiBHO CBA3aHbI
CO CTOUMOCTbIO NpoekTa. CTOMMOCTb NMpoeKTa HanpsamMyto 3aBUCUT OT COCTaBa
TpeboBaHMW, KOTOpPbIE onNpenesini 3akas4dumk, 1 OT HeobxoanMonm cTeneHn nx
peann3aumu B NpoAyKTe npoekTa. B cnyyae cTpeMieHns 3aka3vynka K BbINOJIHEHUIO
npoeKkTa C MUMHUMaJIbHbIMU 3aTpaTaMu ypoBeHb TpeboBaHN K NPOAYKTY UK yCayram
Tak>Xe NpuaeTcs MOHU3UTb AN Toro, 4Tobbl BNMCaTbCA B 3af4aHHble OrpaHUYeHns no
CTOMMOCTMW npoekTa. KpoMe 3Toro, 3akasymky ¢ 601bLION BEPOATHOCTbLIO NpUaeTcs
NMPUHATb Ha ceba BO3MOXXHbIE PUCKWU, CBA3AHHbIE C JOMOJIHUTENIbHBIMUY 3aTpaTaMun Ha
yCTpaHeHue CKPbITbIX AedeKTOB WIN HeAOCTAaTKOB B NMPOAYKTEe NpoeKTa Ha 3Tare ero
NCNoNb30BaHUA. Ha ynpaBsieHne Ka4yeCTBOM B KOHKPETHOM npoekTe 6onbLioe BansaHue
MOryT OKa3blBaTb (PAKTOPbI, KOTOPbIE HE 3aBUCAT OT KOMaHAbl. KOHTPOJIb KayecTBa —



npouecc KOHTPOS U 3anncu pesysibTaToB BbINOJIHEHUSA 0eNCTBUI No obecnevyeHuto
KayecTBa OJ19 OLEHKN NCNOJIHEHNSA N pa3paboTKn peKkoMeHaaunm OTHOCUTENTIbHO
HeobxoonMbIX U3MeHeHUI. NMnaHpoBaHMe Ka4YecTBa OXBaTbiBaeT U MPOOYKT, U
yrnpaBJieHne rnpoeKTOM, U NnpoLecchl co3gaHus npoaykta. ObecneyeHne KayecTBa
npoAyKTa OOCTUraeTCs 3a CYET BbINMOJIHEHUA NPOLECCOB YrpaBieHNA NPOEKTOM U
npoLeccoB CO30aHUA NMPOAYKTa B paMKax NnpoeKTa rno onpejesieHHbIM npasuiamM 1
cTaHpapTaM. KOHTpOJIb KayecTBa B 6osblIen CTeneHn OpueHTUPOBaH Ha NPOOYKT
npoekTa. Pe3synbTaTbl KOHTPOJIA Ka4yecTBa NPoAyKTa C/y>KaT OCHOBOW AN onpenesnieHns
NCTOYHWUKOB OTKJIOHEHWUI B Npoueccax nan gnsa paspaboTku pelieHn no onTuMmsauymm
nMpoLeccoB rnpoekTa. MeHen)xep N KOMaHAa NpoekKTa OOJIKHbI (POKYCMPOBATLCA Ha
BbISABJIEHUWN U YTOYHEHUN TpeboBaHU 3aKa34ynmkKa Ha BCeX 3Tanax rnpoekTa, Ha
obecrnevyeHnn He TOJIbKO COOTBETCTBUSA NPOAYKTa NpoekTa TpeboBaHMAM, HO U Ha
NPUroAHOCTM NPOAYKTa AN yA0BJEeTBOPeHNs NoTpebHOCTen 3aka3ymka nocsne
3aBepLUeHNsa NpoeKTa; NpefoTBpaLleHne BaXKHee npoBepok. MNpenoTepalleHne ownbok
obecneymBaeTCa 3a cHeT BHeApeHUNA 3PPEeKTUBHbBIX NPOLLEeCCOB yNpaB/eHNs NPOEKTOM U
npoueccoB pa3paboTKu 1 Npom3BoACTBa NPOAYKLUUN NpoeKTa. NNpoBepku B Xo4e NpoeKTa
BbISABNSAIOT Y)Ke CcoBepLUeHHble owmnbkn. icnpasneHue owmnbok B npoekTax obxoanTcs
3Ha4YNTENIbHO A0POXKe, YHeM AeNCTBUSA No UX NpenoTBpaLLeHnto; NMOCTOSIHHOEe
coBeplueHCTBOBaHMe. lencTBma no obecrnevyeHmto Ka4ecTBa CNOCOBCTBYIOT AOCTUMXKEHMUIO
pe3ynbTaToOB B MPOEKTE, COOTBETCTBYIOWMX YCTAaHOB/EHHbIM TpeboBaHUAM. AKLEHT Ha
MOCTOSAHHbLIV MOUCK BO3MOXXHOCTEN A4 YJyHLEeHNa NPpoLecCoB NMpoeKTa v
COBepLUeHCTBOBaHME NPOoAyKTa CO34aeT NPEeArnoChbI/IKU He TOJIbKO AJ19 NoJly4eHUs
TpebyeMbix pe3ynbTaToB, HO A1 MOBbILLEeHUA 3(PPeKTUBHOCTN NpoekTa. MeHepxep
NpoeKkTa U PyKOBOACTBO KOMMaHMKN, UCMOJTHAOWEN NPOEKT, OTBEYaloT 3a obecneyeHue
npoeKkTa BCeMn pecypcamm, HeobxoaMMbIMK A1 €ro YCNeLWHOro 3aBepLeHuns.

2.2. MapKeTUHIroBoe OKpy>XeHue npoekKTa

NocnenHee pecaTuneTne OTMEYeHO aKTUBHbBIM MOBbILIEHWEM NHTepeca POCCUSAH K
crnopTuBHOMY 06pa3y XU3HWU. BHYTPEHHUN PbIHOK CMOPTUBHO-03400P0OBUTENbHbLIX YCAYyr
AaKTUBHO pa3BmBaeTCsd. ExxeroaHbin MPMPOCT, MO OLEHKAM pa3/InYHbIX aHAINTNYECKUX
CTPYKTYpP, cocTtasngeT oT 25 0o 40%. B 2020 roay pbIHOK CMIOPTUBHbBLIX YCNYT U TOBApOB
B P® cocTaBnfeT 6 MUAaMaphoB 00/UIApP0B (B TOM YUCEe PbIHOK CNOPTUBHBLIX yCnyr B PO
cocTaBnfeT 2,5 Munnmaphos 00JJIAP0OB, PbIHOK CMOPTUBHLIX TOBAapoB 3,5 Munnavapnos
nonnapos). 1% cnpoca Ha CrOPTUBHbIE YCyrn B PO npnxoanTcs Ha TeHHUC. [Mpun 3ToM
noTeHUMaNbHas EMKOCTb pPbiHKA COCTaBASAET OT 2 A0 3 MWIJIMApPA0B A0/1J1TapOB; KakK Mbl
BUOWM, pacCMaTPMBAEMBIN PbIHOK AasieK OT HAMNOJIHEHUS U, N0 aHAJIMTUYECKMM AaHHbIM,



aBnseTca Hanbonee nepcnekKTnBHbIM N3 CNOPTUBHBIX PbIHKOB B MUpe.

58% pblHKa CNOPTUBHbLIX YyCyr B PO npuxoAnTCA Ha YCJIyr CNOPTUBHBLIX 3a/10B U
COOpPY>XXEHWUN: TEHHUCHbIX KOPTOB, 1eJ0BbIX ABOPLOB, baccenHoB, PyTOONbHBIX U
BO/1IeNOONbHbIX Nosien N gpyrux. KonmyecTtsBo CNOPTUBHBLIX COOPYXXEHUIN B CTpaHe 3a
nocsiegHee BpeMs COKpaTuaoCb. B HacTosiLee BpeMs ypoBeHb obecrneyeHHOCTH
rpa>k4aH CrOPTUBHLIMUY 3aJ1aMUN N COOPYXXEHUAMUN cocTasnaeT nuwb 21% coumanbHbIX
HOPMaTUBOB, MJIOCKOCTHLIMU COOpyXeHusamu - 25%, baccenHamum - 8%. NMpuHUMasa BO
BHMMaHWNE TO, YTO OCHOBHYO YaCTb (PMHAHCMPOBaHUSA NOAOOHLIX COOPY>XeHU BepeT Ha
cebs rocypnapcTio, Bbigensa no 0,2% BBI1, kak, paBHO, N TO, 4TO OCHOBHAA 4acCTb
boa>xeTa BblAesiaeTcs He NobntenbCcKoMy, a NpodecCuoHaibHOMY CNOPTY U
MaclTabHbIM NMpoeKTaM, CTAHOBUTCHA O4EBULAHbLIM, YTO CEKTOP CMNOPTUBHbIX YCyr B PO
He nMeeT BO3MOXXHOCTU BbIMOJIHATL BCE BO3J/I0XKEHHbIE Ha HEro counasibHo-
3KOHOMUYECKUEe PyHKLUNN.

YacTHble NHBECTULNN B YCJIYT CMOPTUBHbLIX COOPY>XeHU B PO npucyTcTeytoT. CymmMa
HaN0roB, BbiMJla4YMBaEMbIX POCCUNCKNMU BNadeNbUuaMn Creumnann3npoBaHHbIX
3aBeneHun, coctasndeT 0,06 BBIT.

Moaaep>XKa YaCTHbIX MPOEKTOB MO BbIXOAY Ha PbIHOK CMOPTUBHbIX YCYr MO3BOUT
pPeLlnTb CPpa3y HEeCKObKO BaXKHbIX 3afa4. CHM3ATCA pacxoabl rocboaxeTa Ha
(hpMHaHCMpOBaHME NPOrpamMM MEeCTHOro YpPoBHS. MNoaBATCSA HOBbIe paboyne MecTa,
BO3PACTET KOJINYECTBO HAJIOrOBbIX MOCTYMJIEHUIA, Npy 3ToM Bonee achpekTnBHO byneT
pelwaTbCcs 3a4a4a No 03[0POBJIEHNIO HACeNeHns 1 nonynspusaumnm 340poBoro obpasa
XKU3HN.

HacTosawmin npoekT cnocobcTByeT peweHntio 06o3HavYeHHbIX 3a4a4 B . Tyne, B TOM
yucne 3a CHET BHeApPEeHUs psiaa MHHOBALMIA B YaCcTU MaKCUMaJibHOW 3arpy>XeHHOCTU
KPbITbIX N OTKPbITbIX KOPTOB KJlyba, KOMMep4YeCcKoro NCrnoJsib30BaHUs OTKPbITbIX KOPTOB B
HeCe30H, a Tak>Xe 3a CYET TUPaAXKMPOBAHMSA HACTOSALLEro NPOEKTa B permoHax
Poccuimnckonm depgepaumnn.

Tabnuua 2. HopmaTne obecnev4eHHOCTU CNOPTUBHBIMU COOPYXXEHUAMN

KonuyecTtBeHHan

HanmeHoBaHue HopMaTuBa EauHMuUa uaMepeHus
BeJINYMHa



HopmMmaTus

. TbIC. YenoBek 1,9
€eAUHOBPEeMEeHHOM

NPONYCKHOW CNOCOOHOCTHM [Mna 10000 HaceneHus

HopMmaTtuB obecne4yeHHOCTH

CMOPTUBHBLIMMU
COOpPY>XXEHUAMM

no smapam [

TbiC. KB. M Ha 10000
CnopTuBHbIE 3abl 3,5
HaceneHuns

MNMnaBaTenbHble 6accenHbl KB. M 3epKaJjia BoAbl 750

Ha 10000 HaceneHwnd

TbiC. KB. M Ha 10000
MNOCKOCTHbLIE COOPYXKEHUS 19,5
HaceneHus

YnpaBneHne KayeCcTBOM MPOeKTa HarnpaB/eHO Ha TO, 4Tobbl Ha BbIXO4e NpoekTa
MONYYUTb MPOAYKT, COOTBETCTBYOLWMI TpeboBaHMAM 3aKa34dmKa n (nnu) notpebutenen,
3a CYET BbIMOJIHEHNS MPOLLECCOB YrNPaB/IeHNsi MPOEKTOM 1 NPOL,ECCOB CO3OaHUS
NPoAyKTa AN OKa3aHusa yCcayr B paMKax NMpoeKTa Mo onpenesieHHbIM NpaBuiam 1
CTaHaapTaM. B cny4vae BbIMO/IHEHNS MPOEKTa NO AOrOBOPY A1 BHELIHEro 3aka34mnka
OCHOBHble TpeboBaHUA K Ka4yeCTBY COAEP>KATCH B AOrOBOPE U MPUSTIOXKEHNAX K HEMY.
Ecnm B KOMNaHUK, UCNONHAOWEN NMPOEKT, pa3paboTaHa n BHeApeHa cucTtemMa
MeHeg>XMeHTa KadyecTBa (CMK) Ha ocHoBe TpeboBaHMIN MeXXAyHapooHOro CTaHgapTa, TO
ynpaBJieHe Ka4yeCTBOM B paMKax MPOeKTa A0JIXKHO BbIMOJIHATLCS B COOTBETCTBUN C
MOJINTUKON KOMMaHuM B 061aCTn KavyecTBa, a Tak)Xe npouenypamm n CTaHaapTamu,
BXOOAWMMN B COCTaB AoKyMeHTauun CMK. KayecTBoO NnpoayKkTa oueHnBaeTCcsa no



YCTaAHOBJIEHHbIM 06 BEKTUBHBIM (PU3NYECKNM XapaKTEPUCTUKAM, TaK U CyObeKTUBHO —
Ha OCHOBE MHANBMAYa/bHOIO BOCMPUATUA KayecTBa NpoaykTa. O6beKTUBHYIO OLEHKY
XapaKTepuCTUK, peasn3oBaHHbIX B MPOAYKTe MpoekTa, U cybbekTMBHOE BOCNpUsTME
KayecTBa NpoAyKTa NpPOeKTa 3aKa34YNKoM HY>XHO pacCMaTpuBaTb Kak egunHoe Leoe.
CBfi3aH 3TOT NapaAoKC Kak pa3 C NpMpoaon cybbeKTUBHOIrO BOCNPUATUS KavyecTBa, Bedb
yAOBNETBOPEHHOCTb 3aKa34ylMKa onpenesnsieTcs He CTOJIbKO JOKYMEHTa IbHbIM
NOATBEPXXAEHNEM peann3aunm ero TpeboBaHMn B NPOAYKTE NPOEKTa, CKOJIbKO ero
BOCMPUATUEM CTEMNEHWN peann3aumm ceonx TpeboBaHWi B npoaykTe. [03TOMy MeHexep
NMPOEKTa, €C/IN OH Xo4eT A0bUTbLCSA BbICOKOrO YPOBHS Y0BJIETBOPEHHOCTM 3aKa3ylMKa ero
pe3y/sibTaTaMu, He AOJKEH [0BOJIbCTBOBATLCA (hopMasibHON peannsaunen TpeboBaHUn K
NPoAYyKTY, 3apMKCMPOBaAHHbIX B HaYasle NpoekTa. Ba)xHo yaensaTb ocoboe BHMMaHMeE
nosyyYyeHno o6paTHON CBSA3MN OT 3aKa34yMKa U APYrnX KIYEBbIX 3aMHTEPECOBaHHbIX
CTOPOH MPOEKTa N0 NPOMEXXYTOYHbIM pe3y/ibTaTaM NpoeKTa N TOMY, KaK OHMU
BOCMPUHMMALIOT KQ4eCTBO 3TUX pe3ysibTaToOB, YTO X HE YCTpamMBaeT U YTO B MPOAYyKTe
OHW x0Tenun 6bl yNyylWnTb NN U3MEHUTb. IrHoOpMpoBaHMe Cyb bEKTUBHBLIX OLLEHOK MK
MHEHUN 3aKa34ymMKa B OTHOLUEHUN MPOAYKTa MPOEKTa Ha NPOMEXXYTOYHbIX CTaAnaX
MOXXET NMPUBECTU K TOMY, 4TO 6O Yy NCMOSIHUTENS BO3SHUKHYT NpobsieMbl CO caadven
NpoAyKTa Ha 3aBepluatolen ctaaum, nmbo 3aka3ymk He CMOXKET UCMNOJIb30BaTb
pe3ysbTaTbl NPOEKTa Ha NpakTuke. MNpn ynpaBsieHNN Ka4yeCTBOM B MPOEKTaxX Ba>KHO
npencTaBisiTb, KAK COOTHOCATCA MexAay Cobo OCHOBHbIE MOHATUS, CBA3aHHbIE C
KavyecTBOM. [Tpn pacCMOTPEHUN KayeCcTBa B NMPoeKTax Hy>XHO y4nTbiBaTb caegytolime
acnekTbl: 1) «KayeCcTBO» He TO XKe CaMoe, YTO «LEeHHOCTb». «LIeHHOCTb» B OT/In4YNE OT
«KayecTBa» O03HA4YaeT cTerneHb CNOCOBHOCTM NPOAYKTa NPOEKTa YA0BNETBOPUTL
3Ha4YMMble NOoTPebHOCTM 3aKa3ymMKa. «LLleHHOCTb» Ba)kHee AJ1s1 3aKa34yuMKa, YeMm
«Ka4yeCTBO NPOAYKTa», Tak Kak NpoayKT Mo)XeT 06/1agaTb BbICOKMM Ka4eCTBOM C TOYKU
3pEeHUsA YyCTaHOBJIEHHbIX TPeboBaHU, HO HE MMEeTb LLEHHOCTU AN KOHKPETHOro
3aKa34mnKa; 2) Ka4ecTBO NPoAyKTa UM YCIIYrn MOXXET NMeTb pa3Hble rpagaunun. Ans
NpoAyKTa UAN YCAYyrn OAHOr0 N TOro e (PyHKLUMNOHAIbHOro Ha3HaYeHna MoryT ObiTb
YCTaAHOBJIEHbI pPa3Hble YPOBHU Ka4yecTBa, KOTOPble MPUCBAMBAOTCSA Ha OCHOBE Pa3/InyHbIX
no coaep>xaHunto TpeboBaHMin K NPOAYKTY. YPOBEHb KavyecTBa NpoayKUUmM —
OTHOCUTENbHAs XapaKTEPUCTMKa KavyeCcTBa NpPoAYyKTa NPoOeKTa, OCHOBaHHas Ha
CpaBHEHMWN COBOKYMHOCTW NoKa3aTesiell ee Ka4yecTBa C COBOKYMHOCTbO 6a30BbIX
nokasaTesnen. OnpeneneHne ypoBHA KayecTBa NpoayKTa onpenesieHo C yCTaHOBJIEHNEM
TOro, HACKOJIbKO 3TOT NPOAYKT NPUroAeH OJ1st BbIMOJIHEHUSA onpeaeneHHbIX 3aKa3ynkoM
npoekTa PyHKUNIN. Pa3nnyHble YPOBHM KayecTBa OJ15 NpOoAYyKTa B LEesIoM MOryT 6biTb
onpepaeneHbl NOCPeACTBOM NPUCBOEHUS NMPOAYKTaM OQHOMO U TOro »Ke
(PYHKUMOHANBHOIr0 Ha3HaYeHNs pa3INYHbIX COPTOB, KJIAaCCOB UM KaTeropuii. ns ycnyr,



OKa3blBaeMbIX B paMKax NpoekTa, MoryT 6bITb YCTaHOBJ/IEHbI pa3Hbl€ YPOBHMU
ob6cnyXunBaHus; 3) «Ka4yeCTBO NPOAYKTa» N «Ka4eCTBO NPOeKTa» Hepa3pbIiBHO CBA3aHbI
CO CTOMMOCTbIO NpoeKkTa. CTOMMOCTb NPOEKTa HanpAMYy 3aBUCUT OT COCTaBa
TpeboBaHWN, KOTOpbIE onpeenni 3akKa34ynk, U oT HeobXoANMON CTerneHn nx
peann3auunn B NPOAYyKTe rnpoekTa. B cnyyae cTpeMieHns 3aka3vynka K BbIMOJIHEHUIO
NpoeKTa C MUHUMaJIbHbIMU 3aTpaTaMun YpoBeHb TpeboBaHUN K MPOAYKTY UK yCJlyram
TakXe NpuaeTcs NOHU3UTb A8 Toro, 4Tobbl BAMCAaTbLCA B 3a4aHHbIe OrpaHMYeHns No
CTOMMOCTU NpoekTa. KpoMe 3TOoro, 3aka3symky ¢ 601bLLION BEPOATHOCTbLIO NMPUAETCS
NPUHATb Ha cebs BO3MOXXHbIE PUCKW, CBA3aHHbIE C AOMOJIHUTENbHBIMWU 3aTpaTaMn Ha
yCTpaHeHue CKPbITbIX AedeKTOB WIN HEAOCTAaTKOB B NMPOAYKTE NPOeKTa Ha 3Tarne ero
NCcnosb3oBaHUA. Ha ynpaBsieHne Ka4eCTBOM B KOHKPETHOM npoekTe 6osiblloe BAnNAHUE
MOrYyT OKa3blBaTb (PAaKTOPbl, KOTOPbIE HEe 3aBUCAT OT KOMaHAbl. KOHTPOJIb KayecTBa —
NpoLLeCcC KOHTPOSA 1 3anNnCn pe3yibTaToB BbINOJIHEHNA AeNCTBUI No obecnevyeHuto
KayecTBa OJ19 OLEeHKN NCNOJIHEHNA N pa3paboTKn peKkoMeHaaunm OTHOCUTESIbHO
HeobxoonMbIX U3MeHeHUI. [TnaHpoBaHMe Ka4YecTBa OXBaTbiBaeT U MPOOYKT, U
yrnpaBJieHne rnpoeKTOM, U NpoLecchl co3gaHus npoaykta. ObecneyeHne KayecTBa
NMPOAYKTa LOCTUraeTCs 3a CYeT BbIMNOJIHEHUNSA MPOLLECCOB YyrnpaBJIeHUS NMPOEKTOM U
rnpoLeccoB CO34aHNA NMPOAYKTA B paMKax npoeKkTa no onpenesieHHbIM rnpasuiam un
cTaHpapTaM. KOHTpOJib KayecTBa B 6osbLlien cTeneHn OpueHTUPOBaH Ha NMPOOYKT
npoekTa. Pe3ynbTaTbl KOHTPOJIA Ka4yecTBa NPoAYyKTa CJ/Iy>KaT OCHOBOW ONA onpenesnieHus
NCTOYHWUKOB OTKJIOHEHWUI B Npoueccax uin gnsa pa3paboTku peleHn no onTuMmsauymm
npoLeccoB rnpoekTa. MeHen)Xxep U KOMaHAa NPoeKTa OO0J/IKHbI POKYCMPOBATLCA Ha
BbISIBJIEHUWN W YTOYHEHUN TpeboBaHU 3aKa34ynmka Ha BCeX 3Tanax rnpoekTa, Ha
obecneyeHnn He TOJIbKO COOTBETCTBUSA NPOAYKTa npoekTa TpeboBaHUAM, HO 1 Ha
NPUroAHOCTU NPOAYKTa AN YA0BJeTBOPeHUs NoTpebHoCTen 3aka3ymka nocne
3aBepLUeHNsa NpoeKTa; NpefoTBpaLleHne Ba)xHee NpoBepok. NpenoTepalyeHme ownbok
obecneymBaeTca 3a cHeT BHeApeHNA 3PPeKTUBHbLIX NPOLLECCOB yNpaB/eHNS NPOEKTOM U
npoueccoB pa3paboTKM 1 NPOU3BOACTBa NPOAYKLMM NpoeKTa. [IpoBepKn B Xoae rnpoekTa
BbISABJSAIOT Y)Ke CcoBepLUeHHble owmnbkn. icnpasneHue owmnbok B npoekTax obxoanTcs
3Ha4YNTENIbHO A0POXKe, YeM OeNCTBUSA No UX NpenoTBpaLleHnto; NOCTOSIHHOEe
coBepLueHCTBOBaHMe. lencTBma no obecrnevyeHno KavecTBa CNOCOBCTBYIOT AOCTUMXKEHMUIO
pe3ysibTaToOB B MNPOEKTe, COOTBETCTBYIOWMNX YCTAaHOB/IEHHbIM TpeboBaHUAM. AKLEHT Ha
MOCTOSAHHbLIN MOUCK BO3MOXXHOCTEN O YJyHLEeHNa NPoLecCoB NMpoeKTa n
COBepLleHCTBOBaHMe NpoAyKTa Cco34aeT NpeaAnocCblyIKU He TOJIbKO AJ14 MoslyYeHUs
TpebyeMbix pe3ynbTaToB, HO A1 MOBbIWEHNA 3PPEKTUBHOCTU NpoekTa. MeHepxep
NpoeKTa U PyKOBOACTBO KOMMaHMKU, UCMOJTHAOWEN NPOEKT, OTBeYaloT 3a obecneyeHue
npoekTa BCeMun pecypcamm, HeobxoaMMbIMK A1 €ro YCNEeLWHOro 3aBepLeHuns.



YnpaBneHne Ka4yeCTBOM MPOEKTa HarnpaB/IeHO Ha TO, 4TobblI Ha BbIXOA4E NMPOEKTa
MOsly4YNUTb MPOAYKT, COOTBETCTBYOLWMA TpeboBaHNAM 3aKa3dnka un (nnmn) notpebutenen,
3a CYeT BbIMOJIHEHMSA MPOLLECCOB YNpaBJIeHNS NMPOEKTOM U MPOoLLecCcoB CO3aaHNsA
NMPOAYKTa NN OKa3aHUs YCJIyr B paMKax rnpoekTa rno onpefeneHHbIM npasunaam v
CTaHpapTaM. B cny4yae BbINOJIHEHUA NPOeKTa Mo LOroBopy A1 BHELIHEero 3aka34ymnka
OCHOBHble TpeboBaHUA K Ka4eCTBY COAEPXKATCHA B AOrOBOPE U MPUIOXKEHUAX K HEMY.
Ecnm B KOMNaHUK, UCNONHAIOWEN NMPOEKT, pa3paboTaHa n BHeApeHa cucTtemMa
MeHea>XMeHTa KayecTtBa (CMK) Ha ocHoBe TpeboBaHMIN MeXXAyHapoaHOro cTaHaapTa, TO
yrnpaB/leHNe Ka4yeCTBOM B paMKax NMpoeKTa LOJIXHO BbIMOJIHATLCA B COOTBETCTBUU C
MNOJINTUKON KOMMaHUM B 061aCTn KavyecTBa, a TakXXe npouenypamm n ctaHgapTamu,
BXOOAWMMU B cocTaB AoKyMeHTauunm CMK. KayecTBoO NpoayKTa OueHMUBaeTCs no
YCTaHOBJ/IEHHbLIM 06BLEKTMBHBLIM (PU3NYECKMM XapPaKTEPUCTUKAM, TaK U Cy6bEKTUBHO —
Ha OCHOBE MHAMBMAOYA/IbHOrO BOCMPUATUA KadecTBa npoaykTa. OB beKTUBHYIO OLEHKY
XapaKTEPUCTUK, peasin30BaHHbIX B MPOAYKTE NMPOeKTa, N CybbekTnBHoe BoCnpusaTmne
KayecCcTBa NPoayKTa NPoeKTa 3akKa34nkoM HY>KHO pacCMaTpuBaTb Kak eanHoe Lesoe.
CBsi3aH 3TOT NapafoKC Kak pa3 c Nnpuponon cybbLeKTUBHOIMO BOCMPUATUA KaYecTBa, Bedb
YOOBNE€TBOPEHHOCTb 3aKa34MKa onpenensaeTcsa He CTOJIbKO LOKYMEHTasIbHbIM
noaTBep>XOEeHMEM peanun3aunm ero TpeboBaHnim B NPOOaYyKTE NMPOEKTA, CKOJIbKO €ro
BOCMPUATMEM CTENEHN peanm3aunn ceonx TpeboBaHum B npoaykTte. NMoaToMy MeHeaxep
NMpPoOeKTa, eC/In OH Xo4eT J0bUTbCA BbICOKOrO YPOBHS YA0BIETBOPEHHOCTM 3aKa34ymMKa ero
pesysbTaTaMn, He OO/HKEH A0BOJIbCTBOBATLCA (hOpMaibHON peannsaunen TpeboBaHuim K
NPoAYyKTY, 3adMKCUPOBAHHbIX B Ha4asie npoekTa. BaxxHo yaoenatb ocoboe BHMMaHue
rnosly4eHunto obpaTHOM CBA3M OT 3aKa34MKa U OPYruX KJYEBbIX 3aNHTEPECOBaHHbIX
CTOPOH MPOEeKTa Mo NPOMEXYTOYHbLIM pe3ysibTaTaM NPoeKTa U TOMY, KakK OHU
BOCMNPUHNMAIOT Ka4eCTBO 3TUX pPe3ysibTaTOB, YTO UX HE YCTPamMBaeT U YTO B NMPOAYKTE
OHM XoTenn 6bl yNy4YWwunTb NN N3MeHUTb. IrHopupoBaHMe CyObeKTUBHbBIX OLLEHOK UK
MHEHUWN 3aKa34ymkKa B OTHOLUEHUM NPOaYKTa NPOeKTa Ha NPOMEXXYTOYHbIX CTaanAx
MO>XXEeT NPMBECTU K TOMY, 4TO MO0 Y NCNONHNTENS BO3SHUKHYT npobaembl Co caayven
NPOAYKTa Ha 3aBepLiatowen ctaanuu, n1Mbo 3aKka34ynmk He CMOXXET UCMNOoIb30BaTb
pe3ysibTaTbl MPOEKTa Ha NpakTuke. MNpu ynpaBaeHUN Ka4eCTBOM B NMPOEKTax Ba)KHO
npencTaBnsaATb, KaK COOTHOCATCA MexXay Cobon OCHOBHbIE MOHATUSA, CBA3aHHbIE C
Ka4yecTBOM. [1pn pacCMOTPEHNN KavyeCcTBa B NPOeKTax HYy>XHO Y4NTbIBaTb caeaytoLime
acnekThbl: 1) «Ka4eCTBO» He TO )Ke CcaMoe, YTO «LeHHOCTb». «LleHHOCTb» B oTnn4ume oT
«KayecTBa» O3Ha4YaeT CTeneHb CNoCcOobHOCTM NPOAYKTa NPOeKTa yAO0BNETBOPUTDb
3Ha4YMMble NOTPebHOCTN 3aKa34mKa. «LleHHOCTb» Ba)kHee A5 3aKa34ymnka, 4em
«Ka4yeCTBO NPoAyKTa», TakK Kak NPOAYKT MOXeT obnafaTb BbICOKMM Ka4eCTBOM C TOYKMN
3peHns YCTaHOBNEHHbIX TpeboBaHUN, HO HE NMETb LLEHHOCTU A/ KOHKPETHOro



3aKa34MKa; 2) KayecTBO NMPOAYKTa MU YCAYrn MOXKET UMeTb pa3Hble rpadauunn. Ans
npoayKTa Uan ycsyrn o4HOro 1 Toro »xe yHKUMOHaIbHOro Ha3HavyeHnsa MoryT ObiTb
YyCTaHOBJIEHbI pa3Hble YPOBHM Ka4yeCTBa, KOTOPbIE NMPMCBaNBAOTCS Ha OCHOBE Pa3J/INYHbIX
no conep>xaHuto TpeboBaHNM K MPOAYKTY. YPOBEHb KayeCcTBa NPoAyKLUN —
OTHOCMTENbHAsA XapaKTEPUCTNKA KavyeCTBa NPoAYyKTa NPOeKTa, OCHOBaHHAas Ha
CpaBHEHUN COBOKYMHOCTU MoKa3aTesiell ee KayeCcTBa C COBOKYMHOCTbIO 6a30BbIX
nokasaTtenen. OnpenesieHne ypoBHA KayecTBa NPoAyKTa onpefeneHo C yCTaHOBeHNEM
TOro, HACKOJIbKO 3TOT NPOAYKT NPUroAeH OJ151 BbIMOJIHEHUSA onpefeneHHbIX 3aKa3inkoM
npoekTa PyHKUNIN. Pa3nnyHble ypOBHM KayecTBa 4J15 NPOAYyKTa B L,esIoM MOryT ObiTb
onpeneneHbl NOCPeaCcTBOM MPUCBOEHUA NPOAYKTaM OAHOIO U TOro e
pYHKLUMOHANBHOrO Ha3HAaYeHUs pa3JIMYHbIX COPTOB, KJIACCOB WM KaTeropuii. ns ycnyr,
OKa3blBaeMblX B paMKaX NPOEKTa, MOryT ObiTb YCTAHOBJIEHbI Pa3Hble YPOBHU
obcnyxmBaHms; 3) «kKa4yecTBO NPOAYKTa» N «Ka4eCTBO NPOEKTa» Hepa3pbiBHO CBA3aHbI
CO CTOMMOCTbIO NMpoekTa. CTOMMOCTb MPOeKTa HanNpsMyl 3aBUCUT OT COCTaBa
TpeboBaHUI, KOTOpPbIE ONpeaenna 3aka3ymk, U1 OT HeEoOXOANUMOWN CTerneHn nx
peann3aunu B NPpoAyKTe NpoekTa. B cnyyae cTpeMneHus 3aka3vymka K BbIMNOJIHEHUIO
NPOEeKTa C MMHUMabHbIMW 3aTpaTaMn YpoBeHb TpeboBaHUI K NPOAYKTY UK yCiyram
Tak>XXe NMpuaeTcsa NMOHU3NTb AN1S TOro, 4Tobbl BMNCATbCS B 3a[aHHble OrpaHMYeHUs Mo
CTOMMOCTM NpoeKkTa. Kpome 3Toro, 3aka3yunky ¢ 601bLI0oN BEPOSTHOCTbIO NpUuaeTcs
NPUHATbL Ha cebs BO3MOXXHble PUCKW, CBSI3aHHbIE C AOMOJIHUTEIbHBIMX 3aTpaTaMun Ha
yCTpaHeHne CKPbITbIX 4eEeKTOB UM HEQOCTAaTKOB B MPOAYKTE NPOEKTa Ha 3Tane ero
NCNosib30BaHUA. Ha ynpaBsieHe Ka4eCTBOM B KOHKPETHOM MnpoekTe 6onblioe BAnsSHue
MOTryT OKa3blBaTb (DaKTOpPbl, KOTOPbIE HE 3aBUCAT OT KOMaHAbl. KOHTPO/Ib KayecTBa —
NpPOLLEeCC KOHTPOJIS N 3aNnUCKh pe3yibTaToOB BbINMOJIHEHNSA AeNCTBUI No obecrnevyeHunto
KayecTBa AJ15 OLLEeHKWN NCMOSIHEHUA 1 pa3paboTKN peKoMeHaaunn 0OTHOCUTENIbHO
HeobxoANUMbIX N3MeHeHUN. MnaHnpoBaHNE KayecTBa OXBATbIBAET U NPOAYKT, U
yrnpaBJieHMe NMPOeKTOM, U NPoLEecChl Co3aaHmsA npoaykTa. ObecneyeHne KayecTBa
NpoAyKTa AOCTUraeTCs 3a CYET BbINOJIHEHUS NMPOLECCOB YNpPaB/IEHNS MPOEKTOM U
NMpOLLeCcCoB CO34aHNA NPOAYKTa B paMKax MpoekTa No onpeaeneHHbIM npaBuiam u
CTaHpapTaM. KOHTpoJib KavyecTBa B 6o/bLUEN CTeENEHN OPUEHTUPOBAH Ha NPOAYKT
npoekTa. Pe3ynbTaTbl KOHTPOJIS Ka4eCcTBa NPOAYKTa CJ/ly>KaT OCHOBOW OJ1s1 onpefeseHns
NCTOYHMKOB OTKJIOHEHWI B npoLeccax uan gns paspaboTkKn peleHnin no onTuMmsaumnm
NpoLLeccoB NpoekTa. MeHea kep N KOMaHAa NpoeKTa A0/KHbl POKYCMPOBaTbLCS Ha
BbISIBIEHUM N YTOYHEHUN TpeboBaHMUIA 3aKa34ynmKa Ha BCEX 3Tanax NpoeKTa, Ha
obecnevyeHNN He TONIbKO COOTBETCTBUS NMPoAyKTa NpoekTa TpeboBaHUSAM, HO 1 Ha
NPUro4HOCTM NPOAYKTa AN YAOBJEeTBOPEHMS NOTpebHOCTen 3aKasymKa nocne
3aBepLUEeHNs NMPoeKTa; NpeaoTBpaLleHe BaxHee NpoBepok. MpenoTepalleHme ownbok



obecrneymBaeTCs 3a cHeT BHeApeHUs 3P PEKTUBHbIX MPOLLECCOB YyNpaB/eHNSA MPOEKTOM U
npoueccoB pa3paboTKM 1 Npon3BOACTBa NPOAYKLUMM NpoeKTa. [NpoBepKn B Xo4e NpoeKkTa
BbISABJIAIOT Yy)Ke CoBepLUeHHble ownbKn. icnpasneHue owmnbok B npoekTax obxoanTcs
3HAYNTESIbHO OOPOXKE, YEM AENCTBUA MO UX NMPenoTBPaLLEHNIO; MOCTOSAHHOE
coBeplleHCTBOBaHMe. [lencTemna no obecnevyeHnto Ka4yecTBa CNoCOBCTBYIOT AOCTUXKEHMNIO
pe3y/sibTaTOB B MPOEKTE, COOTBETCTBYIOLLNX YCTAHOBNIEHHbLIM TpeboBaHMNAM. AKLIEHT Ha
MOCTOSHHbIN MOUCK BO3MOXXHOCTEN A5 YyHLEHNA NPOoLEeCCOB NMPOeKTa U
COBEpLUEHCTBOBaHME NPOAYyKTa CO34aeT NPEAnoOCbI/IKM He TONIbKO AJ18 NOoJyYeHUs
TpebyeMbix pe3ynbTaToB, HO 414 MOBbILEeHNSA 3P HEKTUBHOCTN NpoekTa. MeHepxep
NpoeKTa U PyKOBOACTBO KOMMaHMKN, UCMOJTHAOLWEN NPOEKT, OTBeYaloT 3a obecneyeHue
MpoeKTa BCEMU pecypcamMu, HeobxoanMbIMK A8 ero yCnewHoro 3aBepLueHuns.

MNonynapusaymm MaccoBbIX BUAOB cnopTa byneT cnocobcTBOBaThb CTpaTerna passutus
dun3kynbTypbl 1 cnopTa Jo 2020 roga, pa3zpaboTaHHas MMHUCTEPCTBOM CMOPTa,
Typu“3Ma 1 MOJIOLEXHOW NONNTUKN PO,

Tabnuua 3. LleneBble nokasatenn CTpaTernm pa3Butma GU3NYeCcKom KyabTypbl U
cnopTa Ha nepvuog oo 2020 roga

LleneBoe 3HaYeHuUA LleneBoe 3HayeHue
HauMeHoOBaHMe nokKa3saTens
nokasarens nokasarens
B 2020 roay B 2020 roay
Honga rpa>xgaH Poccnmnckon
depepaynn, cncTeMaTUHECKU
3aHNMAOLWMNXCA PU3NYECKON 30 40

KYyNbTYPOM 1 CNOPTOM, B obLLen

YNCNIEHHOCTU HaceneHnsa, %



Nons obyvatowmxcs n
CTYLEHTOB,

cncremMaTn4eCcku
3aHMMaloLWnxca

dur3snyeckom KynbTypon u
CNopTOM,

60

B 0OLLEer YNCNIeHHOCTM

obyyamowmxca n ctyneHTos, %

ona nny, Cc orpaHNYeHHbIMMN

BO3MOXHOCTAMW 300POBbA U

MHBanpgoB, CNCTEMaTNYECKN 10

3aHUMaloLWNXCA (*)I/IBI/I‘-IeCKOI‘/'I

KYy/IbTYpPOW 1 CNopTOM, B obuien

YUCNEeHHOCTU OaHHON
KaTeropum

HaceneHusd, %

onsa rpa>kaaH,
3aHMMAlOLWNXCSA B

80

20



cneunanmn3npoBaHHbIX
CNOPTUMBHbIX

35

yypexaeHusx, B obLien

YUCNEeHHOCTU geTen 6-15 neT,
%

Konn4ecTBo 3aHMMAaKOLWKNXCA B

CUCTeMe CNopTMBHBIX WKoa Ha 380

3TaMax noagrotToBku rno sMMHMM

BnaaM CriopTa, TbiC. HeJI0BEK

Konn4yecTtBo
KBaJIM(PULUMPOBAHHbBIX

TPEHEPOB N TPEHEPOB-

npenogaBaTenemn
PU3KYIbTYPHO-

CMOPTUBHbLIX OpraHu3auunm, 320

paboTatowmx no
CneunanbHOCTH,

50

430

360



OCYLLEeCTBAALWUNX
PU3KYNbTYpPHO-

03[0POBUTESIBHYIO U
CMOPTUBHYIO

paboTy C pa3nnYHbIMU
KaTeropmsmm

n rpynnamMmm HaceneHms, TbiC.

4yeJsioBek

[lonsi pOCCUNCKMX CMOPTCMEHOB

4J1eHOB C60prIX KOMaH[

100 100
CTpaHbl,
npowepaLlwunx npouenypy
AHTUOOMNNHIOBOr0 KOHTpPONS, %
EonHoBpeMeHHas nponyckHaa 30 48

CrnocobHOCTb 0OBLEKTOB CMOpPTa,
%

BbiBOAbI:

O6beM obecneyeHuns rpaxaaH PO cnopTUBHBLIMU COOPY>XXEHUSAMUN MO3BOJISET FOBOPUTHL O
CyLLecTByLEM AedULNTe KaK CNOPTUBHBIX COOPYXXEHUN, TaK N UHBECTULINIA B JAHHbIN



CEKTOp pbIHKaA.

PbIHOK CNOPTUBHbLIX yCyr B P®, B 4aCTHOCTU, 06 bEM CNOPTUBHbBIX COOPY>XKEHUI
npeacTaBnsgeT WNPOKUA NMPOCTOP A8 pa3BUTUA N HaCTHOro MHBECTUPOBAHUS.

PekflaMHble MeponpuaTus kKayba n MHCTPYMEHTbI CTUMYIMPOBAHUA NPOoaAaXK
NCMNONb3YITCS KOMMJIEKCHO, B pa3brBKe Ha 3Tanbl CTapTa U YCTONYUBOIrO Pa3BUTUS
npennpuaTus, B COOTBETCTBUN C AAHHbIMU, MPUBEAEHHbIMU B Tabnuue 4.

Tabnuua 4. OnncaHne pekaMHbIX MIHCTPYMEHTOB

HaumMmeHoOBaHue

MpuunHa BbIOOPA
MHCTPYMeHTa

Nokynka BpeMeHu/MecTa B BO3MOXXHOCTb

CMU B TapreTnpoBaHHbIX
COOTBETCTBUN C LEeNsaMNn KOHTAKTOB C CerMeHTaMu
knyba Leneson

ayaNTOPUN NMPoeKTa

dopmMa npencraBsieHUs

[IJHoBocTun knyba B achupe (Ha

cTpaHuuyax) BbibpaHHbIXx CMU

[l WHTepBblO C N3BECTHbLIMNU

npencTaBuTens mMm
POCCUNCKOro

TEHHUCa U N3BECTHbIMU
NIOObMU,

NrpaloLWmMMn B TEHHNUC, B
3¢hupe (Ha

CTpaHuuax) BbibpaHHbIX CMA



NpoaBu>xeHue ycnyr
TEeHHUCHOro

knyba (cTumynuposaHue
npoaax<)

BO3MO>XXHOCTb
MHopMMpoBaHMS

noTeHUManbHbIX KJIMEHTOB
06

ycnyrax knyba, HOBUHKax n
aKLMax

[ PeknaMHble poSINKKU Ha
YacToTax

BbIOPaHHbIX paanocTaHLUmin

(] ®nanepsbl (TNCTOBKN)

lMpoosumxeHne B
NMHTEepHeTe

NyTEM pasMeLLeHnsa akuun

HOBOCTEeN Ha ounumnaibHOM
canTte

knyba, B coumanbHbIX
rpynnax

knyba

[ MNpennoxxeHwne ycnyr B
dopme

KPaTKOCPOYHbIX aKL MK Mo

CHM)XEHHbIM LleHaM
(BurnvoH,



YCTHaga peksama
(«capathaHHoe

pagno»)

BO3MOXHOCTb
chopmMupoBaTb

OCHOBY 06LEeCTBEHHOWN
NOANBHOCTMK

KynukynoH n gp.
aHaJIorNYyHble

pecypchl)

[]UMnp>xeBble HOBOCTU B
admpe

(Ha cTpaHuuax)

[0 Hapy»xHasa peknama

(ocBewaemasn BbiBeCKa Kyba
C

HOFOTMHOM,6aHHepthMTM-

dopMaThl, peksaMa Ha
ropoACcKoOM

TpaHCMnopTe, MOBEPXHOCTAX

accanbTa)

KOHTaKTbl Mexay
OENCTBYIOLWMMN U

noTeHuUumajibHbIMUA
KJINEHTaMn



CJI0XKHO
MPOKOHTPOINPOBATb,

3a CYET He3aBUCUMbIX

NOJIOXXKUTESIbHBIX OT3bIBOB OZIHAKO BeJleHMNe CTAaTUCTUKN
KJINEHTOB nyTem

cbopa nHpopmayum o Tom,
KTO

knyba

nopekoMeHnoBan knyb, naeT

Bl oeHne KavecTBa yCTHOM
peksiambl

PenakunoHHbIE
HOBOCTHbIE

CBs3Kn ¢ 06WwecTBEHHOCTbIO B0O3MOXXHOCTb NoAaTb

MHopMauuio,

MaTepuabl
npenHa3sHa4YeHHYIo

OIS ueneBon ayantopuu,

0 PenopTaxun ns knyba
Kak

06BbEKTUBHYIO, HE CBA3AHHYIO 0 Mpecc-kKoHpepeHUNn oA
C CMU

MapTHEpCKMe

onJjla4yMBaeMon peksaMmon 0
NporpamMmmsl C

HEKOHKYPUPY LMW



MponaraHga 340pPOBOIro
obpasa

YKN3HW BOoOOLLE 1
nobuntenbckoro

TeHHWNCa B YaCTHOCTU

Co34aHue nNonoXXNTenbHoro

NnMnO>XXa npeanpunatTmnA,

(bopMUpoBaHue
obLecTBeHHON

NoAJIbHOCTU N Y3HaAaBaeMOCTU

npeanpunaTnamMmmn

0 MpoBeneHune
obLecTBEeHHbIX
MeponpuATUN

(MeXXpanoHHbIX K

ropoackKmx COpeBHOBaHI/II7I,

KOPMOPaTUBHbIX APYXECKUX
BCTpey,

OTKPbITbIX TPEHUPOBOK,

CMOPTUBHbIX NPa3gHNKOB,
aKuum n

pPO3bIrpbILLEN MPU3OBOIro

TPEHUPOBOYHOI 0 BPEMEHM,
ycnyr

CNOPTMBHbIX MHCTPYKTOPOB,

WHBEHTaps 014 3aHATUN
TEeHHWNCOoM),

MOBbILUaLWLNX Y3HaBaeMOCTb
n



npecTux Knyba

[MepeyncrieHHble peKslaMHble MHCTPYMEHTI 6y,u,yT nCroJib3oBaTbCA KOMIMJEKCHO B
PaMKaX eINHOW MapKeTVIHFOBOVI KaMlMaHunn.

2.3. CMeTa MapKeTUHIroBbIX MEpPoONpUATUN

CMeTa MapKeTUHIroBbIX MePONPUATUIA NpMBOANTCSA B Tabnnue 5.

Tabnuua 5. IHBeCTULMNOHHbIE 3aTpaThl Ha Pa3paboTKy pekNaMHbIX UHCTPYMEHTOB
HanmMeHOoBaHMe MHCTPYyMeHTa BenunuuHa 3atpar (py6.)

Pa3pa60TKa HanMeHOBaHWA, JIOroTuUNa n cJaioraHa

30 000,00
knyba
Pa3spaboTka ompmMmeHHoro ctung knyba 200 000,00
P
erncTtpaumsa 3Haka obcny>xmeaHumsa B 30 400,00

PocnaTteHTe 6e3

(6e3 yTOYHEHUS KOIMYECTBa K1acCcoB
MOMOLLM MOCPEeaHNKOB

MKTY)
Pa3spaboTka MapKeTUHIroBow cTpaTerum u
peKaMHbIX
WHCTPYMEHTOB /1A 3Tana 3anycka npoekTa 120 000,00

Pa3paboTKa MapKeTUHIOBOWM CTpaTErun u
pPeKNaAMHbIX



WHCTPYMEHTOB 414 3Tana ycrtondmsoro passutmsa 120 000,00

NnpoeKkTa

MTOoro nHBeCTULMOHHbBbIE 3aTpaTbl Ha
pa3paboTKy

MapKEeTUHIroBOM CTpaTerum U peKJiaMHbIX 500 400,00

UMHCTPYMEHTOB

[laHHble 3aTpaThbl N03BONAT 06ecneyYnTb CTAapT NPOeKTa C y3HAaBAaeMbIM, FOTOBbLIM K
TUPAXKNPOBAHNIO PUPMEHHBIM CTUSIEM.

Tabnuua 6. CTpyKTypa 3aTpaT Ha NPOABUMXKEHME NPOEKTA

HauMmeHoOBaHue MHCTPYMEHTa npoaBu>xXeHun Hdona 3aTpaTr

(MeponpusaTus) B peKksiaMHOM bilopxeTe (%)

Nokynka BpemeHun/mecta B CMU B 25

COOTBETCTBUN C LLeNAMN Kny6a

MpoaBu>XeHne ycayr TEHHUCHOro knyba 50

(cTumynnpoBaHue nNpoaax)

YcTHasa peknama («capacaHHoe pagno») 0



CBsA3Uu Cc 06LEeCcTBEHHOCTbIO 15

MponaraHaa 340poBoro obpasa Xxun3Hm soobuie 10

N NObNTEeNbCKOro TeEHHUCa B YaCTHOCTU

TeHHUCHbIN KNy6 roToB NPEAIOKNTb CBOMM KJIMEHTaM apeHay KOpTOB U apeHay
CMOPTUBHOIO MHBEHTapPSA. JMHaMUKa LieH 3a 4YacC apeHAbl TEHHUCHOro KopTa B byaHue u
BbIXOAHble OHW NpeacTaB/eHa Ha PUCYHKaX HUXKE.

PMCYHOK 3. InHaMunka ueH 3a 4ac apeHabl TEHHUCHOIro KopTa B 6yuH|/|e OHWN

NioHb - aBrycTt (MCnosib3yloTca 8 KOPTOB)

noHepeNbHUK - NATHULA pyO./4ac npu onnate oT 4-X 3aHATUMA

08.00-18.00 650,00 550,00

18.00-21.00 950,00 850,00

CeHTAOpb - Man (Mcnonb3yroTca 4 KopTa)

noHeaeNnbHUK - NATHULA pyO6./4ac npm onsaTte oT 4-X 3aHATUMN

8.00 - 12.00 1800,00 1400,00
12.00 - 15.00 1200,00 1000,00
15.00 - 18.00 1800,00 1400,00

18.00 - 21.00 2000,00 1800,00



PucyHok 4. [lnHaMnKa LU€eH 3a 4aC apeHabl TEHHUCHOro KopTa B cy660Ty

NioHb - aBrycTt (Mcnonb3yrotca 8 KOpToB)

cyb660Ta - BockpeceHbe py6./4ac npu onJsiate oT 4-X 3aHATUMN

8.00 - 21.00 650,00 550,00

CeHTAOpPL - Man (ucnonb3yroTca 4 KopTa)

cyb660Ta - BockpeceHbe py6./4ac npu onJsiate oT 4-X 3aHATUMN

8.00 - 21.00 1200,00 1000,00

2.4. OpraHm3auUnOHHasa CTPYKTYpa TEHHNCHOro kKnyba

padhumk paboTbl TeHHUCHOro knyba: ¢ 08:00 go 21:00.

CTpyKTypa co3gaBaeMoro kayba cxeMaTU4YHO npeacTaB/ieHa HUXKe.
PucyHok 5. OpraHusaunoHHas CTpyKTypa TEHHUCHOro kayba
AupekKkTop

0

0

a

[

(1]

byxranTtep B

OZlHOM NnLe



NH>xeHep

CTapwun

CNOPTUBHbLIN

PykoBoguTenb oTAesia KOHTPOJIS
ALMUHNCTpPATOP

WHCTPYKTOP

[
[

CnopTuBHbIe

WHCTPYKTOPbI

COTpyLHUKM OTAesla KOHTPOIS
Y6opLimnubl

NHgopMaumnsa 0 YNCNEHHOCTM KaapOoOBOro cocTaBa Kiyba oTpaXkeHa B HuXKecneaytoulen
Tabnunue.

Tabnuua 7. LLUTaTHOE pacnmcaHne TeHHUCHOro knyba

LLiTaTHan
eauHvuUa

KonuuyectBo lNpoposnxurtenbHoctb Npacpuk MecsyHaa MecAYHbIN

paboTbl onnara DOT

(uen.) cMeHbl (Yac.) (nHuM) Tpyma (py®.)



AnpekTop 1

byxrantepB 1l

1
nvue
NH>XeHep 1
CnopTuBHbIN 5
WHCTPYKTOP
CTapwwun 1
WHCTPYKTOP

AOMUHNCTpPaTop 3

PykoBoouTenb
oTaena

KOHTpPOJ1A

(py6.)

09:00 -

180 000,00 180 000,00
18:00

09:00 -

45 000,00 45 000,00
18:00

09:00 -

45 000,00 45 000,00
18:00

08:00 -

50 000,00 250 000,00
15:00

15:00 -
22:00

09:00 -

1 ,001 '
18:00 00 000,00 100 000,00

08:00 -

20 000,00 60 000,00
15:00

15:00 -
22:00

08:00-

20 000,00 20 000,00
15:00

15:00-
22:00



CoTpyaHUK 08:00-
3 7 20 000,00 60 000,00

oTaena 15:00

15:00-

KOHTPOJIA 22:00

08:00-
Ybopuwmua 3 7,5 15:30 18 000,00 54 000,00

15:30-
23:00

814

n .
TOro MecsdHbie pacxoabl Ha onJjiaTty TpyAda 000,00

2.5. TexHn4yeckue U CTOMMOCTHbIE XapaKTepUCTUKH
peanuv3alum npoeKTa

MecTononoXeHne TEHHUCHOro Kiyba

TeHHUCHbIN KNy6 BypeT pacnonaraTbCa B 4OCTYMNHOM A5 BCEX BUAOB TpPaHCNoOpTa
panoHe CemenHoro TL «Makcu» no agpecy r. Tyna, yn. Nponetapckas, 2. 30HbI
COCpenoTO4YEeHUSA TOProBbIX LLEHTPOB ONTMMasibHbl 4719 PACMONIOKEHNSA 0BLLEeCTBEHHbIX
CMOPTUBHbLIX COOpPYXXeHU 6arogapsa NOTOKaM NaaTeXXecnocobHbIX NOKynaTenen v
y00b6HbLIM TpaHCMOPTHLIM pa3Bsa3kaM. Kpome Toro, knyb 6yneTt opraHnsosaH B
KpaTyalline CPOKM 3a CHET apeHAbl FOTOBOW NJoWankm n Belbopa npenenbHo yaobHom
AN BO3BeAeHUs BO34YyXOO0MOPHOM KOHCTPYKLUMKU Kynona. Ana ygobcTea nocetutenen
kny6 6ypneT pacnonaraTb NApPKOBKOW A1 IEFKOBOIr0 aBTOTpPaHCNopTa.

2.6 AHaNU3 CTOMMOCTU CTPOUTENbCTBA

Bo3oyxoonopHaa KOHCTPYKLUMA



OOHUM N3 OCHOBHbIX KOHKYPEHTHbIX NMPenMyLLecTB OpraHn3yemMoro TeHHUCHOro Kayba
ABNAETCHA BO3MOXKHOCTb KPYrJ10rogN4YHON 3KCrayaTaunum YeTbIpex N3 BOCbMU
3anJlaHNPOBaHHbIX KOPTOB. 10 3TOW NpUYNHEe NPOEKTOM NpefyCcMOTPEeHO BO3BeLeHMe
BO34YXOOMOPHOW KOHCTPYKLMN, 3aluuLaowen agMMHUCTPaTUBHO-XO3SANCTBEHHbIN
KOPMYyC C pacrnosioXKeHHbIMU Ha ero TeppUTOPUN YeTbIPbMA TEHHUCHBIMU KOPTaMWU,
pasfgeBasikaMmu, oylweBbiMU, KadeTepnem, oToesIOM CNOPTUBHBIX TOBAPOB N XOJIJIOM OT
BO3LENCTBUSA OKPY>XaloLen cpelbl.

Obuwas naowaab BO3OYyXO0NOPHOM KOHCTPYKLMKW, PAaCCYHNTAHHOM Ha YeTbipe KPbITbIX
KopTa, cocTasnaet 4800 m2. B TOM 4yucne naowaab agMUHUCTPATUBHO-ObITOBOIO
Koprniyca coctasnseTt 240 m2,

Obuasn niowanb YeTblpeX OTKPbITbIX KOPTOB cocTaBnsieT 3000 M2, B ToM yncne
naowanb acasbTUPOBAHHLIX MOBEPXHOCTEW, B TOM 4YMCJ1€ aBTOMNAPKOBKU, OOPOXKEK,
3abopoB., cocTaBnseT 1328 m2.

NToro obuwasa nnowanb knyba coctasnsaeT 7800 m2.

OCHOBY B0O3yX00OMOPHbIX COOPY>XEHUN coCTaBnseT Kyrnos u3 MNBX, ycTaHaBMBaEMbIN Ha
noarotossieHHoe 6eToOHHOe OCHOBaHMe ¢ rnybnHom neHTo4yHoro yHoamMmeHTa He bonee
100 cm.

OpMeHTNPOBOYHASA CTOMMOCTb BO3BEAEHNSA BO3OYXO0OMNOPHOr0 COOPY>XXEHUS MPUHATA
HaCTOALWMM NMPOEKTOM Ha ypoBHe 170,00 pybnen 3a m2. Takum obpa3om, obuias
CTONMOCTb BO3BeLeHNA Ha3BaHHOIro coopy>xeHus nnowanbio 4800 M2 cocTaBuUT
816000,00 pybnen.

AOMUWHNCTPATUBHO-XO3NCTBEHHbIN BN10K, NPeayCMOTPEHHbIN HACTOSALWLMM NPOEKTOM,
npencrasnseT cobon NPUCTPOEHHOE K BO34YXO0MNOPHOMY COOPY>XEHWUID KapKaCcHO-
naHesibHOE 34aHne, B KOTOpOoM ByayT pa3melleHbl BCe Heobxoanmbie ons
PYHKLNOHMPOBAHUSA TEHHUCHOIO KNyba aAMUHUCTPATUBHbIE, CAHUTAPHbIE U NOACOOHbIe
nomeLleHus. BennymHa 3atpaT Ha CTPOUTENLCTBO AaHHOIMo obbekTa (BKJOYas
YCTPOMUCTBO BHYTPEHHUX UHXXEHEPHbIX CETEN N KPOBJIN, @ TakXXe oTAe04Hble paboThl)
NPUHATa NPoeKToM Ha ypoBHe 20833,30 pybnen 3a m2. Taknum obpasom, obuias
CTOMMOCTb CTPOUTE/IbCTBA BbllLleHa3BaHHOIro 3aaHuA (240 M2 B OCHOBaHMW) COCTaBUT
5000000,00 pybnen.

MpoeKToM NpeayCMOTPEHO YCTPOMCTBO FPYHTOBOIO MOKPbLITUA AN 4 OTKPbITbIX KOPTOB U
YCTPOWCTBO aKPWJIOBOrO MOKPbLITUA OJ151 4 KPbITbIX KOPTOB.



MOKpbITNE «FPYHT» - ONTUMasibHOE peLlleHne aas OTKPbITbIX TEHHUCHbBIX KOPTOB B
yCnoBusax permoHa. CTomMoCTb FrPyHTOBOMO MOKPbLITUA, BKJIIOYAas OCHOBaHME pa3MepoM X
=36M,y=72mM,z=0,06Mm, onpeneneHa n3 pacyeta 3204,42 pyb. Ha 1 kopT. Taknum
obpa3omMm, obuwas CTOMMOCTb YCTPOMNCTBA NOKPbLITUSA AN9 4 OTKPbITbIX KOPTOB Mjowanbio
648 M2 Kaxxgbln, coctasuT 8305869,70 pyod.

AKPUNOBbIN HAaJIMBHOW NMoN «Xap4» - NOKPbITUE, LUMPOKO NCMOJIb3yemMoe Npu
CTPOUTENIbCTBE CMOPTUBHbLIX NJIOLLLAA0K, COOTBETCTBYIOLMX BbICOKUM CTaHOapTam
BpeMeHwU. LiBeToBas raMMa KOpPTOB MOXeT OblTb caMon pa3Hoobpa3HON. AKpUIOBbIe
NOKPbITUSA Ype3BbIYaNHO HAaAEXHbI, NP NMPaBUJIbHOM HAaHECEHUN 1N XOPOLUEN NOArOTOBKE
OoCHOBaHuA cnyxaT o 10 v 6onee net n npakTnyeckn He TpebytoT yxona. CToMmMoCTb
Ha3BaHHOMO MOKPbLITUA NPUHATA HACTOALWMM NMPOEKTOM Ha ypoBHe B 1300,00 pybnen 3a
M2, TakmuM obpa3om, obLas CTOMMOCTb YCTPONCTBA MOKPbITUA 019 4 KPbIThbIX KOPTOB
naowanbio 648 M2 Kaxkabin, oben naowanbto 2592 m?, coctasmT 3369600,00 pybnen.

Tepputoputo knyba npepnaraeTcs orpaanuTb OT OKPY>KaloLWen Tepputopumn no
nepumeTpy 3abopoM BbicOTON 2 MeTpa. CTOMMOCTb YCTPOMCTBA OrpakaeHus
onpepeneHa B pasmepe 625,00 pybsaen 3a NOroHHbIA METP U NPY CYMMapHON AJInHe
nepumeTpa, pasHon 400 M2, coctaBuT Bcero 250000,00 pybnen.

OpuneHTNPOBOYHAS BENMYMHA 3aTpaT Ha pa3paboTKy 1 cornacoBaHMe KOMIMaeKTa
MPOEKTHO-CMETHON AOKYyMeHTauuun, Heobxognumom gns ycTponcTeBa TEHHUCHOIO KNyba,
onpeneneHa HacToALWMM NPOEKTOM B pa3mepe 150000,00 pybnen.

B rpaHuuax 3eMesibHOro y4yacTtka npefycMmoTpeHa napkoBka ansg 10-12 nerkosbix
aBToOMObunen.

Mnowanb acaNbTOBOrO MOKPbLITUS C y4€TOM npoe3noB cocTaBuT 300 M2, CTOMMOCTb
yKJaOKn acasnbTOBOro NOKPbITUA C MPpoOBeAEHMEM MOArOTOBUTENIbHLIX paboT no
YCTPONUCTBY OCHOBaHMS

e TpamboBaHunem (necok - 0,5 m, webeHb - 0,22 M, achanbTobeTOH
KPYMHO3epHUCTLIN (1 cnon)

- 0,05 M, acpanbTobeTOH Menko3epHUCTbIN (2 cnon) - 0,04 m) coctasnseT 1100,00 py6.
Ha M2. ObLas CTOMMOCTb acanbToBOro NoKpbiTUSA coctasuT 330000,00 pyo.

2.7. AHANN3 CTOMMOCTU OCHALLLeHUSA



OpUEHTUPOBOYHbIE NEPEYHN MHBEHTaps, Mebenn n obopyanoBaHusl, HEObXoAMMbIX OIS
OCHaLleHnsa 1 obycTponcTBa TEHHUCHOrO KNyba, NnpencTaB/ieHbl HMXeE.

Tabnuua 8. MepeyeHb MHBEHTaPSA OJ1 OCHALWEHWS KOPTOB TEHHUCHOT O Kiyba

Ne HauMmeHoBaHMe UHBeHTapsa ansa LUeHa eauHuubl Kon-so O6was ctoumMocTb

KOpToB (py®.) (py6.)
1. CeTka 14 000,00 8 112 000,00
2. CeTKa pasgenuTtenbHas 27 000,00 6 162 000,00
3. Ctonbbl anda ceTkn (B napax) 21 000,00 8 168 000,00
4. Teneckonu4deckas nopgnep>xxka ona 4 500,00 18 81 000,00
pa3fnennTesibHON CeTKN
5. TofnopKn onsg ceTkun 3 000,00 24 72 000,00
6. ®OH TEHHUCHbIN 12 500,00 6 75 000,00
7. TpeHnpoBO4YHaA CTeHKa 8 500,00 4 34 000,00
8. PakeTka B3pocnas (x 3 suga, B 4 500,00 9 40 500,00
napax)
9. PakeTka peTtckas (x 2 suga, B napax) 2 600,00 6 15 600,00



10.

11.

12.

13.

14.

15.

16.

17.

18.

109.

20.

21.

22.

Msay

Kop3unHa ona maven

JInHuKn ona kopTa (FrpyHT)

O4yncTuTenb NTMHUM NNACTUKOBbIN

PasmeTanka onga KopTta (FPYHT)

LLInaHr ona opoLlIeHns OTKPbITbIX

KOPTOB

«[lnctoner»

Kynep

Ctyn (nnacTuk)

Cynenckas BbllKa

e3omaT

3-CTOPOHHUI O4YUCTUTENb ONS

obyBu

MycopHbI Bak C nefasnbto

150,00

2 700,00

28 000,00

19 400,00

12 000,00

100,00 p. / ™

1 000,00

8 000,00

300,00

28 000,00

1 080,00

6 500,00

5 300,00

200

32

30 000,00

21 600,00

112 000,00

19 400,00

12 000,00

5 000,00

1 000,00

40 000,00

9 600,00

112 000,00

1 080,00

6 500,00

21 200,00



NTOro CcToMMOCTb UHBEHTapA AN

KOPTOB:

1151 480,00

Tabnuua 9. NepeyveHb mebenn gna obycTponcTea NoOMeLLEHUI

Ne HaumeHoBaHue mebenun LleHa epuHuubl Kon-Bo O6OLas cToMMocCcTb

(py6.)
1. Cton opuncHbIN 1 500,00
2. Tymba K cTony 800,00
3. CTyn oUCHbIN 1 500,00
4. Cendo 3 000,00

5. Ctennax gna pokymentos 2 000,00

6. Ctonka agmmnHuctpaTtopa 8 000,00

7 bBapHbIN CTyN K CTOVKE

10

(py6.)

4 500,00

2 400,00

15 000,00

9 000,00

4 000,00

8 000,00

3 500,002 7 000,00

8. Bewanka ona ogexabl kabnHetTHas 800,00 3 2 400,00

9. Wkadgbl HoOMepHbIe aonga pasgesasok 1 864,00 50 93 200,00

10. NMeHan gna yéopo4Horo nHeeHtaps 2 000,001 2 000,00



n nes. cpeacTs

12. MycopHada Kop3uHa 60,00 8 480,00

13. TyaneTbl (CaHTexHun4eckmne kabumubl) 1 500,00 3 4 500,00

14. YMbIBaNbHUKN C NbeaecTasiom 3 150,003 9 450,00

15. ywesble 6e3 NnoaaoHOB 1 200,006 7 200,00

NToro cromMmocTtbr Mebesnim U caH.

obopypoBaHusa: 169 130,00

e paMKax CMeThbl MPOEKTa pacCcyMTaHa CTOMMOCTb NPOBEAEHNSA KOMMYHMKALUNA, B TOM
yncse CTOMMOCTb NPOBeAEeHNA KOMMYHMKaUWN oTonseHnsa pasHa 210000 pybnen,
CTOUMOCTb YCTPOMNCTBA CUCTEMbI 3/1IeKTpoCcHabxeHnsa pasHa 130000 pybnen,
CTOMMOCTb YCTPONCTBa CUCTeMbl BOAOCHab>xeHnsA pasHa 110000 pybnen,
CTOMMOCTb CUCTEMbI KaHanM3auum pasHa 150000 pybnei.

Tabnuua 10. NepeyeHb NPOYNX TEXHMKU U 06OpyaOBaHUS

Ne HamMeHoOBaHUe TEXHUKU U LLeHa eauHunubl Kon-Bo OOLan cToMMOCTDb
obopypoBaHus (pyO.) (py6.)

1. NepcoHanbHbIN KOMMbIOTEP 26 000,00 3 78 000,00

2. NpunHTep-ckaHep 8 000,00 2 16 000,00

3. TepMunHan gng onsaTtbl KapTaMu 3 000,00 1 3 000,00



4. YekonevaTawwmm annaparT 5 000,00 1 5 000,00

5. TenedoHHbIN annapaT + sim-kapTa 1 000,00 4 4 000,00

6. PoyTep wi-fi apeHaa 1 1.80/mec.

7. Mna3meHHbIN Tenesnsop 60 gronmos 75 000,00 1 75 000,00
8. DneKTpoYamHUK 1 500,00 2 3 000,00

9. KoHanunoHep Bo3nyxa 26 000,00 6 156 000,00
NTOoro CcToMMoOCTb TEXHUKU U 415 000,00
obopypnoBaHuA:

YCTaHOBKA CUCTEM MOXXAPHOW CUrHANM3aLUKN, OXPAHHON CUIHaNAU3aUnn 1
BuaeoHabnoneHnsa pasHa 400000 pybnei.

2.8. NMnaHnpyemblie (P MHAHCOBbIE NOCTYMNJIEHUA

OpraHun3syemMbll TEHHUCHbIN KNYyD ByneT oka3biBaTb BO3Me3Hble YCAYru rno apeHje
TEHHUCHbIX KOPTOB

e CMOPTUBHOIO MHBEHTAPS C/edyOLWUM rpynnamM KJINEeHTOB: [ HOBUYKY; [] ntobutenu;
[ NpoABUHYTbIE NtobUTEnw;
[ npodeccroHanbHble CNOPTCMEHbI.

Hannyune 8 KOpTOB C ABYMSA TUMNaMN NOKPbLITUS U Pa3/INYHbIMX METE0YC/IOBUAMUN UrPbl (4-
X KPbITbIX N 4-X OTKPbITbIX KOPTOB) NO3BOJISIET KJIyOy OXBAaTUTb CBOUM MpeasioKeHnem
BCE CErMeHTbl Lies1IeBo ayauToOpPuKM No KJ1acCy Urpbl, a TakXe B 3HAaYNTESIbHOW CTeNneHn
Mo XapaKTepy OTHOLLUEHUS K CMOPTY Kak



e criocoby COXpaHUTb 3[0POBbE U NMPOAJINTb MOJIOAOCTb, COLIMAILHOrO CTaTyca, nosa
N BO3pacTa KJIMEHTOB.

NHdopMaLuns 0 CTPYKTYpe, AMHAMUKe (DoOpMUPOBaHNA N obLLLeM 06 bEME BbIPYYKU
TEHHUCHOro Knyba nNpmuBegeHa B HMXKeceayLwmnx Tabanuax.

Ta6bnuua 11. CTpykTypa, AMHaMMKa U 06bEM BbIPYYKM TEHHUCHOrO Kiyba. CeBoa Tabnuu

HacTosawasna Tabnnua npeacrtaBnseT cobon cpaBHUTESNbHbIA aHaNn3 06bEMOB NpoaaxK
ycnyr npu 30%, 50% v 70% 3arpy>XeHHOCTN KOPTOB B JIETHUW U 3UMHUNI NepPUOLabI.

MnaH 06beMoOB NpeanocTaB/ieHUsA YCAYTr TEHHUCHBIX KOPTOB 3a NepBbiA ron
pacuyeTHoro nepuopga npu 30%-oun, 50%-ou, 70%-0M 3arpy>xeHHOCTHU C AeKadpsa
2020 no HoAOpL 2021

Oo6bLem Bbipy4ka 3a
peanusauum Mecsu oT nToro
ycnyr B peanusaumm Bbipy4Ka
OHU " 3arop
Mepuon HammeHoBaHue Mecay cl LUeHa c 4 (8) 3arpyxae
BpeMsa (3
BUAa yCJZlyrm noceweHumn Kkopta (4) KOPTOB Mec.) KOPTOB |
nekK.
2020 -
deBp. pa3osBoe MH.-AT.
1 259
2021 nocewlieHmne 08:00-12:00 12 86 400,00 30

800,00 200,00



NekK.

2020 -

desp.

2021

nekK.

2020 -

desp.

2021

OEK.

2020 -

desp.

2021

OeK.

2020 -

aboHeMeHT

pa3oBoe

rnoceuweHne

aboHeMeHT

MH.-NT.

08:00-12:00 12

MH.-NT.

12:00-15:00 9

MH.-NT.

12:00-15:00 9

1
7 200,
400,00 6720000

1
43 200,
200,00 3 200,00

1
000,00 36 000,00

201 30
600,00

129 30
600,00

108

000,00 30



desp.

2021

neK.

2020 -

desp.

2021

feK.

2020 -

desp.

2021

nek.

2020 -

desp.

2021

pa3oBoe

noceweHne

aboHeMeHT

pa3oBoe

rnocewieHune

aboHeMeHT

MH.-NT.

15:00-18:00 9

MH.-NT.

15:00-18:00 9

MH.-NT.

18:00-21:00 9

MNH.-NT.

18:00-21:00 9

64 800,00
800,00

50 400,00
400,00

72 000,00
000,00

64 800,00
800,00

194

30
400,00
151

30
200,00
216

30
000,00
194

30
400,00



NekK.

2020 - pa3oBoe c6.-BC.

1 230
. 08:00-21:00 16 76 800,00
desp noceuieHune 200,00 400,00

2021

LekK.

2020 -

desp. c6.-BC.

2021 aboHemeHT 08:00-21:0016 1 000,00 64 000,00 192 000,00 30
MapT -

Man pa3oBoe MH.-NT.

2021 noceweHune 08:00-12:00 20 1 800,00 144 000,00 432 000,00 50
MapT -

Mau MH.-NT.

2021 aboHemeHT 08:00-12:00 201 400,00 112 000,00 336 000,00 50

MapT -

30



2021

MapT -

2021

MapT -

2021

MapT -

2021

MapT -

2021

MapT -

pa3oBoe MH.-NT.

noceweHne 12:00-15:00 151 200,00 72 000,00 216 000,00

MH.-NT.

aboHemeHT 12:00-15:00 15 1 000,00 60 000,00 180 000,00

pasoBoe  MH.-MT.

nocewleHne 15:00-18:00 151 800,00 108 000,00 324 000,00

MH.-NT.

aboHemeHT 15:00-18:00 15 1 400,00 84 000,00 252 000,00

pasoBoe  MH.-MT.

nocewleHne 18:00-21:00 15 2 000,00 120 000,00 360 000,00

50

50

50

50

50



MaW MNH.-NT.

2021 aboHemeHT 18:00-21:00 151 800,00 108 000,00 324 000,00 50

MapT -

Man pa3oBoe c6.-BC.

2021 noceweHmne 08:00-21:00 26 1 200,00 124 800,00 374 400,00 50

MapT -

Man cb6.-BC.

2021 aboHemeHT 08:00-21:00 26 1 000,00 104 000,00 312 000,00 50

NIOHb -

aBr. pa3oBoe MH.-NT.

2021 noceweHmne 08:00-18:00 70 650,00 364 000,001 092 000,00 70

NIOHb -

aBr. MH.-NT.

2021 aboHemeHT 08:00-18:00 70 550,00 308 000,00924 000,00 70

NIOHb -



aBr. pa3oBoe MH.-NT.

2021 noceweHune 18:00-21:00 21 950,00

NIOHb -

aBr. MH.-NT.

2021 aboHemeHT 18:00-21:00 21 850,00

MIOHb -

aBr. pa3oBoe c6.-BC.

2021 noceweHune 08:00-21:00 36 650,00

NIOHb -

aBr. cb6.-BC.

2021 aboHemeHT 08:00-21:00 36 550,00

CEeHT. -

HOAOpPb pa3oBoe MH.-NT.

159 600,00 478 800,00

142 800,00 428 400,00

187 200,00 561 600,00

158 400,00 475 200,00

2021 noceweHmne 08:00-12:00 28 1 800,00 201 600,00 604 800,00

CEeHT. -

70

70

70

70

70



HOAOpPb MH.-NT.

2021 aboHemeHT 08:00-12:00 28 1 400,00 156 800,00470 400,00 70

CeHT. - pa3oBoe MH.-NT. 211 200,00 100 800,00 302 400,00 70

HOsA6pb NoceweHne 12:00-15:00

2021

CEeHT. -

HOSA6pb MH.-NT.

2021 aboHemeHT 12:00-15:0021 1 000,00 84 000,00 252 000,00 70

CEeHT. -

Hosbpb pa3oBoe  MH.-NT.

2021 noceweHmne 15:00-18:00 21 1 800,00 151 200,00 453 600,00 70

CEeHT. -

HOAOPb MH.-NT.

2021 aboHemeHT 15:00-18:0021 1 400,00117 600,00 352 800,00 70

CEeHT. -



Hosbpb pa3oBoe  MH.-NT.

2021 noceweHmne 18:00-21:00 21 2 000,00 168 000,00 504 000,00 70

CEeHT. -

HOAOpPb MH.-NT.

2021 aboHemeHT 18:00-21:0021 1 800,00 151 200,00453 600,00 70

CEeHT. -

HOAOpPb pa3oBoe c6.-BC.

2021 noceweHmne 08:00-21:00 36 1 200,00 172 800,00 518 400,00 70

CEeHT. -

HOAOpPb c6.-BC.

2021 aboHemeHT 08:00-21:00 36 1 000,00 144 000,00 432 000,00 70

13291200,00

NTOIO ob6bem Bbipyyku 3a 12 mecsiueB npu Bo3pacTatowen oT 30% no 70%
3arpy>XeHHoCTu coctasmT 13291200,00 pybnei.

Taknm obpa3om, Npn COXPaHEHNN TEHOEHLUNN PAa3BUTUSA PbIHKA TEHHUCHbIX YCYT U
paccMaTpuBaeMoOro NpoeKkTa, a UMeHHOo npupocTta 06beMoB NoTpebneHns ycnyr B rog,
npeanpusaTue OOCTUrHET pocTa 06bEMOB peanunsaumm go 13291200,00 pybren B rog ¢
oaHoro knyba.



MnaH 06bEMOB peanusauum ycsayr no caade B apeHAy OTKPbIThIX NJIOWAa[o0kK B
3UMHee BpeMs (ceHTAOpb-Man)

Mnowapnb OTKPLITbIX ApeHaHasa cTaBKa CyMmmMma B Mmecay, CyMmmMma 3a rop,

KopToB (py®.) (py®.) (py6.)
(m2)
2 592,00 20,00 51 840,00 466 560,00

MnaH 06bEMOB peanusauum ycayr no caaye B apeHay niaowanemn
aAMMHUCTPATUBHO-XO3AUCTBEHHOro 6710ka nopg KadeTtepun U MarasmHbl
CMOPTUBHOIO MHBEHTAapPA, oAeXAabl, CYBEHUPOB

Mnowapnb ApeHaHas cTaBKa CyMmmMa B Mecal, CyMmmMma 3a rop,
(m2) (py®.) (py®.) (py6.)
24,00 500,00 12 000,00 144 000,00

2.9. [paBoBOE perynmpoBaHue npoekTa

B KayecTBe opraHn3ayMOHHO-NPaBoOBON GOPMbl TEHHUCHOIO KJyba bbina BbibpaHa
dopma obuwiecTBa C orpaHNYeHHOM OTBETCTBEHHOCTLIO (0O0O0).

e SABNIAETCA XO3AMCTBEHHbIM COOOLLECTBOM, CO34AaHHBIM OLHUM WU HECKOJIbKUMN
nuamMmn, yCTaBHbI KannTasa KOTOPOro pa3gesieH Ha 40U, onpelesieHHble
yypeaunTenbHbiMU AOKYMeHTaMun. lonu yctaBHoro kanutasa OOO onpepnenseTcs B
yypeauTenbHbiX OKYMeHTax. MaTepuaibHas

OTBETCTBEHHOCTb N PUCKM OrPaHNYNBAOTCSA NpenenaMm BHECEHHbIX YH4aCTHUKAMM
nonen. MMHUManNbHbIN pa3Mep ycTaBHoro kanutasa OO0 cocTtasnseT 10 000,00 pybnen;
YCTaBHbIN KannTana MoXeT OblTb BHECEH KaK AEeHbramMu, Tak 1 UMYLLECTBOM.

MpaBoBon cTaTyc Ob6LWecTBa C OrpaHNYEeHHON OTBETCTBEHHOCTbIO OonpeneneH
depnepanbHbIM 3aKOHOM Poccuinckon Pepepaumm «06 obuiecTtBax ¢ orpaHU4YEeHHON
OTBETCTBEHHOCTbIO». [OpAOOK AeATeNbHOCTM 06WeCcTB C OrpaHNYEHHON



OTBETCTBEHHOCTbIO B BaHKOBCKOW, MHBECTULMOHHOW, CTPaAxXOBOW Chepax peryampyeTcs
oTAeNbHbIMU henepasibHbIMU 3aKOHaMU PO. [laHHbIe 3aKOHbI peryanpyroT nopanok
co3paHusd, peopraHmnsaunm n nnkengauynm 00O0.

e PONIM yYpenuTenemn n y4acTHmkos ObuiecTBa C orpaHN4YeHHON OTBETCTBEHHOCTbIO
MOryT BbICTyNaTb KakK POCCUNCKNE, TaK N MHOCTPaHHbIe dn3nveckme u
topuanyeckue nmua. He MoryT BbICTYNMUTb yYpeanTensamMm n ydactHukamm 000
roCcyapCTBEHHbIE OPraHbl U OpraHbl MECTHOMO CaMoynpaBieHUs, BOEHHbIE U
rocyfapCTBEHHbIE C/y>Xallne, eCii 3aKOHOM He NPeayCMOTPEHO NHOE.

MakcuManbHOe Yncno y4actHnkos/ydpeautenenm OO0 He MmoxeT npesbiwaTb 50. B
CJslydae NpeBbleHns KoaIn4YecTBa Y4aCTHMKOB, 00LECTBO B TeYeHMe roga A0/I>KHO
npeobpa3oBaTbcsa B 3A0 nam Nnpom3BoaCTBEHHbIN KOOMepaTuB.

e - NonynsapHasa opMa cOBCTBEHHOCTU N XO3ANCTBEHHON AEATENIbLHOCTU Ha
TeppuTopun PO, NOCKONbKY NPOCTa B CO3AaHUN, HE HeceT 6onbLUNX MaTepuasbHbIX
PUCKOB, MOXeT BbITb OpraHM3oBaHa B silobon cpepe busHeca n peopraHnsoBaHa,
eCcnn BO3HUKHeT noaobHasa HeobxoamMMoCTb.

2.10.®nHaHCcHMpoBaHMe NpoekTa
8.1. XapakTepucTnka MHBECTULMOHHbLIX pecypcoB
MpoekT kKnyba npegnonaraeT UHBECTULNN:

8.1.1. beHedunuymnap: OO0 «MKEA MOC (Toprosnsa n HegBUXMUMOCTb)» = 90%, 4TO B
OEHEeXXHOM 3KBMBaNeHTe cocTasnsdeT 14832989,80 pybnen.

8.1.2. Coy4ypegutenn: TapacoB A.B., = 10%, 4TO B A€HEXXHOM 3KBUBAJIeHTE COCTaBnsAET
1648109,90 pybnen.
8.2. 3aTpaThbl Tekyuwero (0CHOBHOro) nepmoaa

3aTpaTbl Tekyulero (OCHOBHOro) nepmnofa coctanatoT 14816679,00 pybnen. K 3aTpaTam
3TOro Tuna OTHeCeHbl pacxodbl Ha apeHay 3emaun, Bo3eeaeHmne knyba, nogsegeHue
KOMMYHUKaLMN, oCHalweHne knyba cncteMamm no)XapHom CUrHanmsaunm, CUrHanmsaumnm
OoxXpaHbl U BUOeoHabnoaeHns, a Tak>Ke oCcHalleHne mebenbio, obopyaoBaHNEM U
CMOPTUBHbLIM MHBEHTAPEM.

8.3. 3aTpaThbl pekJlaMHOro xapakrepa



3aTpaTbl PEKJZIAMHOr0 XapakTepa, He ABASLWMEC YacTblo 3aTpaT TEKYLLEro
(ocHoBHOro) nepuoaa, coctasnsaoT 500400,00 pybnen. K 3aTpatam 3Toro tuna
OTHeCeHbl pacxodbl Ha pa3paboTKy pekNaMHbIX NHCTPYMEHTOB B paMKax MapKeTUHIoBOW
nporpamMmbl MPegnpuaTus.

8.4. Hanorosoe oKpy>xXeHune
8.4.1. Hanor Ha npubbinb

OcobeHHOCTSAM onpeaeneHnsa Hanoroson 6a3bl N0 Hanory Ha NPMbbIL NO AEATENbHOCTH
06Ccny>XnBaoLLMX NPON3BOACTB U XO3AMNCTB, K YNCJTY KOTOPbIX OTHOCATCH U 00 bEeKTbI
counasnibHO-KYJIbTYPHOW chepbl*, nocesuweHa ctatbd 275.1 HK PO,

e K obbekTaM counanbHO-KYIbTYPHOWN Chepbl OTHOCATCA 0O0BbEKThI 34PaBOOXPaHEHNS,
KYNbTYpbl, [eTCKMUe OOLWKONbHbIe 00beKThI, LeTCKMe nareps otabixa, caHaTopumn
(npodunakTopun), 6a3sbl 0OTAbIXa, MAHCUOHATLI, 06BLEKTbI PU3KYILTYpPbI U cnopTa (B
TOM 4ucsie TpeKU, UMNOLAPOMbI, KOHIOLLIHWN, TEHHUCHbIE KOPTbI, NJOWAaAKW OIS UTPbl
B rofib, 6afAMNHTOH, 0300POBUTESIbHbIE LLeHTPbI), 06bEeKTbl HENPOU3BOACTBEHHbIX
BNOOB B6bITOBOro 06cnyXxmuBaHna HaceneHnsa (baHu, cayHbl).

8.4.2. HAC

Ecnn 06bekT counanbHO-KYybTYPHOM chepbl, Haxoaawmncsa Ha banaHce opraHmsauunm,
OKa3blBaeT MaaTHbIe YCyru1, BbipyYykKa OT OKa3aHus ycnyr obnaraetcs HaJorom Ha
nob6aBneHHy0 CTOMMOCTb B 06LLEeyCTaHOBNEHHOM Nopsake (Kpome onepauyun,
nepeyncneHHblx B ctatbe 149 HK PO®). Mpnyem B faHHOM Clly4ae HEBa>KHO, KOMY
OKa3bIlBAlOTCA NJaTHble yCAyrn: paboTHMKaM opraHm3aunum n YneHam nx ceMen nim
CTOPOHHUM Nnuam. Kpome Toro, 06bekT HanoroobnoxxeHmsa no HOC BoO3HMKaET npu
OKa3aHuUM ycnyr ons cobCcTBeHHbIX HYXXA (HanpuMep, npn peMoHTe KopTa CO6CTBEHHbIMMA
cunamm), ecnm pacxonbl Ha cogep>kaHue faHHbIX 0O bEKTOB HE YMEeHbLUAoT
Hasnoroobnaraemyto Nnpubblsib opraHmn3aumnun.

e TO )Ke BpeMs, Ha OCHOBaHUWM NyHKTa 2 ctaTtbn 171 v nyHKTa 1 ctaTtbun 172 HK PO
HasoronsaTesibWUK BNpaBe NPUHATb K Bbl4eTYy CyMMbl «BXogHoro» HAC,
ynJaavyeHHble npu npunobpeTeHnn ToBapos (paboT, ycnyr), ecnm 3Tn ToBapbl
(paboThbl, ycnyrun) ncnosb3yoTcsa B onepaunax, obnaraembiX 3TUM HaNOrom, Npu
YCNOBUW, YTO AaHHble ToBapbl (paboTbl, yCAYrn) NPUHATLI Ha YYET, OMnJlavyeHbl Uy
OpraHv3aumMnm NMeeTCsa B HaM4nm cHeT-PakKTypa NocTaBWmKa (MCNonHUTeNs),
0(hOpPMIEHHbIN B COOTBETCTBUN C TpeboBaHmamn ctatbn 169 Kogekca.



Taknm obpasom, npnobpetas ToBapbl (paboThl, ycayru) ana obecnevyeHns oesTeslbHOCTH
obbekTa coymanbHO-KYNbTYpPHOW chepbl, OpraHn3auma MMeeT NpPaBo NPUMEHNTb
HasoroBbln Bbl4eT No HAC, ecnn BbINosIHEHbI BCe 06a3aTenbHble TpeboBaHUS,
yCTaHOBJIeHHble cTaTbaAMN 171 n 172 HK PO.

8.4.3. Hanor Ha nMyLLecTBO

CTaBKa Hajslora Ha UMyLLLeCTBa YCTaHaBMBAETCSA PervoHaibHbIMK BacTaMu. Mpu 3ToM
OHa He MOXXET MNpeBbIlaTh 2,2 NPoLeHTa. B oTHoWEeHMN oTAEbHbLIX 06 bEKTOB
HEOBM>XXUMOCTM MaKCMMasibHaa CTaBKa OrpaHNYMBAETCS elle MeHbLUMM pa3MepoM. Pas B
KBapTaJ NaaTeNbLWMKN Halora Ha MMYLLECTBO O0JIKHbI CAaBaTb pacyeT aBaHCOBbIX
nnatexen. Pa3 B rog - neknapaumto.

8.4.4. HO®J

HO®DJ1 (paHee - NOOOXOAHbLIN HAMOrr) OTHOCUTCA K (hefepanbHbIM HasnoraMm. Pacyet HODJ
OCYLLEeCTBASAT NCTOYHUKWM BbIMAAaTbl 4OX04a - Hasloroeble areHTbl. CyMMy Hanora
yoep>XuBalT C Aoxoda nonydartend. Hanpumep, ¢ 4OXOL0B COTPYAHUKA PacCYNTbIBAKOT
n yoepxusatoT HOADJ1 paboToaatenn. O6 yaep>xaHHOM 1 nepevyncneHHom B 6roaxxeTt
HODJ1 opraHm3aumm oTYNTbIBAOTCA B MHCNeKUun no opme 2-HODJ1. Ecnn HOADJ
(NnopoxoAHbINM Haor) He BblN yaep>XaH Npu BbiNJiaTe foxona, TO HAaJIor nepeyncnseTcs B
fboaoXKeT HanoronaaTeNblWMKOM CaMOCTOSATESbHO.

CtaBku HO®J1 B 2020 roay. ba3sosas ctaska HOA®J1 ona pe3moeHToB - 13 NpoLEeHTOB.
Ona Hepe3naeHToB - 30 npoueHToB. OTAEeNbHbIE BUAbI A0X0A00B MOryT obnaraTbcs no
MOBbILUEHHOW NN MOHUXXeHHON cTaBke HODJI.

8.4.5. CTpaxoBble B3HOChI

PacyeTHbIN Nepunoa No CTPaxoBbiM B3HOCAM - KasleHOapHbIn rofa. OH COCTOUT U3
OTYETHbIX NEPUOAOB: KBapTa, noayrogne, AesaTb Mecsues, rod. CyMMbl CTPaxoBbIX
B3HOCOB ONpeaensatoTca HapacTatlowmm NTOFoM € HaYdana roga. Ob 3TomM cka3aHo B
yacTtax 1 n 2 ctatbn 10, 4actu 3 ctaTtbun 15 3akoHa oT 24 uiong 2009 r. Ne 212-93.

Exemeca4Ho B TeyeHMe roga pacCHYMUTbIBalOTCA CyMMbl CTPaX0BbIX B3HOCOB,
nogiexalwmnmx ynnate:

0B MeHCnOoHHLIN hoHA Poccun (MOP);

B ®oHA coymanbHoro ctpaxoBaHusa Poccun (PCC Poccum) Ha obsasaTenbHoe



coumanbHOe CTPaxoBaHUE No BPEMEHHOM HEeTPYA0CNOCOOHOCTY N B CBA3M C
MAaTEPUHCTBOM;

[1B ®epepanbHbll hoHO 06A3aTENbHOr0 MeANUMHCKOro cTpaxoBaHusa (POOMC).
8.4.6. Pe3siome

KoMMmepyeckas opraHm3aumns, cogepxawas TEHHUCHbIA KOPT Kak 00beKT coumnanbHo-
KYJIbTYPHOW cpepbl, ABAAETCA NaaTeNblMKOM Hanora Ha npmbeins, HAC, Hanora Ha
NMYLLLECTBO U MPOYUX HaJIOroB B COOTBETCTBUKN ¢ HanorosblM Kogekcom Poccnmnckom
depepauunn.

CooTBETCTBEHHO, OpraHm3aumnsa gomxkHa npuMmeHaTe OCHO (obwasa cnctema
HanoroobnoxxeHuns). na npenoctaBieHns ycnyr obuwecTBeHHOro NMTaHns npm
TEeHHUCHOM KopTe (bydeT nnbo KadeTepuin), ycayr no npoaake conyTCTBYOLWEro
MHBeHTaps (MarasuH) uesecoobpasHo oCyLLeCcTBAATb pa3gesbHbin y4eT (OCHO n EHBL),
nnbo NpenocTaBUTb COOTBETCTBYOLWME NOTPEOHOCTAM NepeynCNeHHbIX noapa3aeneHunn
naowann B apeHay NHonenpgyanbHOMy npegnpuHUMaTento, KOTOpPbIA NCNoJib3yeT O
uenen Hanoroobnoxenna EHBL. MNpun cybapeHne NN HeobxoanMo y4ecCTb, 4TO
BO3HUKHET HEOOX0AMMOCTb MIaTUTb PUKCUPOBAHHbIE CTPaxoBble B3HOChI HE3aBUCMMO
OT CyMMbl NpubbIAN.

M c ropoBbiM goxoaom 300000,00 py6. n MmeHee NIaTAT TOJSIbKO 2 NiaTexa 3a cebs Ha
obuwyto cymmy 22261,38 pyb.

NN c ropoBbiM goxoaom 6onee 300000,00 py6. nnaTaT 3a cebs (4ONONHUTENBHO K
BblLLieyKa3aHHOW cyMMe 22261,38 pyb.) 1% oT goxoaa, npesbiwatowero 300000,00 py6b.

UM nnaTtaT pukcnupoBaHHbIE CTPaxoBblie B3HOCKLI 3a ceba ¢ MoMoLLbio e 4UHOro
pacyeTHOro AOKyMeHTa (T.e. 04HON KBUTaHLUNEN UK NnaTeXXHbIM nopyyveHnem). NMoOP
CaMOCTOSATEesIbHO pa3fesifgeT ynjavyeHHYo CYMMY Ha CTPAxXOBYIO U HAKOMUTENbHYIO Y4acTb
(ecnn oHa ecTb).

PucyHok 6. Hasnorosoe okpy>xeHue npoekTa

HaumeHoBaHue Hanora basa Mepuop CtaBka

Hanor Ha npubbinib Mpubbinb Mec./KB. 20%



HOC IHNobaBneHHas ctomMocTb Mec./KB. 20%

Hanor Ha nmyLLecTBo CtoumocTb umyutectsa CornacHo 2,2%
yCTaHOBJIEHHOI O
rpadunka

HODJ1 OOT Mecsu, 13%

CTpaxoBbie B3HOCHI 0T Mecsu 30%

2.11. duHaHCcoOBas oueHKa NnpoekTa
dnHaHCOBbIE pe3y/ibTaTbl MPOeKTa

e HACTOSLLEM pa3fene niaHa oCyLEeCTBJ/IEHbl OKOHYATE IbHbIA PACYET M OLEHKA
(PVHAHCOBbLIX pe3y/ibTaTOB NPOEKTa.

Ta6bnuua 13. bioaxeT npubbiien n ybbITKOB NPoeKTa B NOKBapTasibHON pa3buske

HavMmeHoBa- 4 KB-n 1 kB-n 2 KB-1n 3 kKB-n 4 KB-n 1 kB-n

Hue 2020 . 2021 r. 2021 r. 2021 r. 2021 r. 2022 r.
nokasartensa (pek.)
Bbipyuka*,

716440,00 2479520,00 3943632,004707472,004989072,005442624,(

B TOM 4ucne:



- 0T

peanunsaunu

yCcnyr**

- OT apeHabl

oO0T

B3HoOCHI

c POT

OTonneHue

dHeprocHab-

XeHune

BopoocHab-

XeHne,

BooooTBepne-

Hne

652600,00

63840,00

814000,00

350020,00

322700,00

200900,00

15300,00

Onnata ycnyr 3000,00

2288000,00

191520,00

2442000,00

1050060,00

968100,00

602700,00

45900,00

9000,00

3732960,00

210672,00

2442000,00

1050060,00

295040,00

602700,00

46920,00

9000,00

4496800,00

210672,00

2442000,00

1050060,00

29873,00

650916,00

51776,00

9000,00

4778400,00

210672,00

2442000,00

1050060,00

697032,00

650916,00

49572,00

9000,00

5212800,0(

229824,00

2442000,0(

1050060, 0¢

1045548,0(

702990,00

53538,00

9000,00



CBA3N

(MHTepHeT,

TenedgoH)

KaHuengapckue
2000,00 6000,00 6000,00 6000,00 6000,00 6000,00

pacxoabl N

3aTpaThbl Ha
MBI

ObcnyxmBa-
1000,00 3000,00 3000,00 3000,00 3000,00 3000,00

HMne KaCcCcoBoro

annapaTa

NToro
1708920,005126760,004454720,004442625,004907580,005312136,C

onepauuoH-

Hble 3aTpaThbl

OnepauuoH-

-992480,00 ) -511088,00 464847,00 81492,00 130488,0C
2647240,00

Has NpuobINb



e Co 2 kBapTasia 2021r. Bblpy4kKa y4TeHa C y4eToM nHpnsaumm 10%, c 1 kesapTtana
2022 r. cooTBeTCcTBEHHO ele 10%.

e [1ns nepBoro roga paboThl Bbipy4Ka OT peanmsaunm ycayr B COOTBETCTBUN C
pacyeTamum noxonos rno 30%, 50% n 70% 3arpy>xeHHocTn, ¢ 2022 roda BbIpyyKa
paccynTbiBaeTCHA B COOTBETCTBUU C 70% 3arpy>XeHHOCTU KopTa.

Tabnuua 14. biogxxeT npnbbinien n ybbITKOB MpoeKTa 3a paCYeTHbIA Nepuoa B ro40BOM
pa3buske

HauMmeHoBaHue hek. 2020 r. 2021 r. 2022 .

nokKka3sartens

Bbipyuka, B TOM 4Yucne: 716440,00 16119696,0021770496,00

- OT peanmsauunm ycnyr 652000,00 15296160,00 20851200,00

- OT apeHabl KOPTOB 63840,00 823536,00 919296,00

®OT 814000,00 9768000,00 9768000,00
B3Hocbl ¢ ®OT 350020,00 4200240,00 4200240,00
OTonneHmne 322700,00 1990045,00 2149248,00
dHeprocHab>xxeHune 200900,00 2507232,00 2942420,00
BonocHabxeHwne,

BOoOOOTBeaeHumne 15300,00 194168,00 244324,00



OnnaTa ycnyr cBa3u

(MHTepHeT, TenedoH) 3000,00 36000,00 36000,00

KaHuensapckume pacxoasbl

n 3aTpaTbl Ha MBI 2000,00 24000,00 24000,00

Obcny>xmBaHume

KacCcoBOro annaparTa 1000,00 12000,00 12000,00

NToro onepauuoHHbIE

3aTpaThbl 1708920,00 18731685,00 19376232,00

OnepaumoHHasa npubbiab -992480,00 -2611989,00 2394264,00

e HacTosLeM busHec-nsaHe 6bl1 oNMCaH NPOEKT MO OpPraHM3aLnumM KPpyraorognyHoro
TEHHUCHOro Kayba Ha 8 KopToB. NNOMUMO TEHHUCHbLIX KOPTOB, KOMMJEKC byaeT
BKJIl0YaTb BCe HeobxoanMble NoacobHble NMoMeLLeHns, 4TO NO3BOAUT caenaTb
CNOPTUBHLIA OTAbIX NoceTuTenen ygobHbIM 1 3arnoOMMHaOLWMMCS.

KnneHTamun knyba 6yayT BbICTyNaTbh Kak M3nYeckme, Tak 1 topuandeckme nuua.

MpenycMOTPEHHbIE HACTOALMM NPOEKTOM CTPOUTENLCTBO U 060pyaoBaHME
COBPEMEHHOI0 CMOPTUBHOIO COOPY>XXEHUSA N YCTPONCTBO Ka4eCTBEHHOI 0 NOKPbLITUSA
KOPTOB MO3BOJIAT MPOBOANTb B HACTOSALLEM TEHHUCHOM KJlyb6e Kak TPEHUPOBKU U
TYPHUPbI, TaK U TOBApULLECKNE BCTPEYM, OPUEHTUPOBAHHbLIE Ha LLUNPOKME CJIOU
HaceneHns n NbUTeNbCKNIA XapaKTep COPEBHOBAHWN.

npOI/IBBGD,EHHbIe paC‘-I\eTbI CBNAETENbCTBYIOT O TOM, YTO NMpeaycMoTpeHHasd nNpPoeKToM
BO3MO>XHOCTb Kpyraioroan4Horo beHKLI,VIOHI/IpOBaHI/Iﬂ KOPTOB B N0ObIX NOroAHbIX
YCJN10BUAX, a TaKXe rmbkas ueHoBas NoOJINTUKA B OTHOLLEHUNN nepmnonos MaJlon



3aM0JIHEHHOCTN, N03BONAIOT 06ecnedynTb 3PHEKTUBHOCTb XO3ANCTBEHHOW OEATENbHOCTH
knyba n [oCTNYb 3anlaHMPOBAHHbLIX CPOKOB OKYMAeMOCTU UHBECTULUN.

Takum o6pa30M, HaCTOSALLNNA MPOEKT MOXET ObITb OXapPaKTepmM3oBaH KakK KOMMep4eCKN
COCTOSATESIbHbIN.

Ba)kHenwnmm momeHTamMmm obecnevyeHns UHaAHCOBON XN3HECNOCOOHOCTY NPOeKTa
ABNAOTCA: rMbKasa LeHoBas NOJINTUKA, BbICOKOE KayeCTBO NMpeaoCcTaBASAEeMbIX YCNyT,
rPaMOTHbIA MEHEOXKMEHT Ha BCEX 3Tanax peasansaummn npoeKkTa U BOSMOXXHOCTb
TUPaXKNPOBaHMA NpoeKTa Kak busHeca Kak B Tyne, Tak U B ApYyrnx permoHax.

3aKJslo4YyeHue

BusHec-nnaHnpoBaHue - ynopaaoyYeHHass COBOKYMNHOCTb CTagun U 4eNCTBUIA, CBSA3aHHbIX
C CMTYaUMOHHbIM aHaIM30M OKpYy>KaloLllen cpebl, NOCTaHOBKOW Lenen bnsHec-
nJaHMpoBaHusA, pa3paboTkon busHec-NnaHa, ero NPOABMXXEHNEM Ha PbIHOK
NHTenneKTyanbHoON COBCTBEHHOCTU, a TakXXe peann3aumnen busHec-nnaHa, ero
NpoaBMXXEHNEM U KOHTPOJIEM 3a €ro BbINOJIHEHUEM.

OcHoBHas uenb pa3paboTkn bBusHec-nNAaHa - NN1aHNPOBaHNE XO03ANCTBEHHOMN
AeATeNbHOCTU PMpPMbl Ha BV Kaiwmne n oTaasIeHHble Nepruoabl B COOTBETCTBUN C
NoTPebHOCTAMMN pbiHKA 1 BO3MOXKHOCTSAMU MOJSyYeHUs HeobXxooMMbIX pecypCcoB.

NHBecTMpoBaHue npeacTtaBnseT cobon oanH U3 Hanbosiee Ba>KHbIX aCMeKTOB
neaTeNbHOCTN Ntobon AMHaMUYHO Pa3BMBAIOLLLENCA KOMMEPYECKOMN OpraHn3aumnn.

[na NnnaHMpoBaHUA N OCYLLLECTBIEHNA MHBECTULIMOHHON AeaTeNbHOCTN 0cobyto
Ba>XHOCTb MMeeT NpeABapuTeNbHbIN aHan3, KOTOPbLIA MPOBOAUTCA Ha CTagnu
pa3paboTKM NHBECTULMOHHbIX MPOEKTOB N CNOCOOCTBYET NPUHATUIO PAa3yMHbIX U
060CHOBAHHbIX YNpaBJeHYECKNX PELLUEHWIA.

[NaBHbLIM HanpaBJiEHMEM MpeaBapUTEeNbHOr0 aHan3a ABAAETCS onpeaeneHune
nokasaTeJsiel BO3MOXXHOW SKOHOMUNYECKOM 3pHEKTUBHOCTUN UHBECTULIUIA, T.€. OTAAYM OT
KanuTasibHbIX BJIOXKEHWUIA, KOTOPbIE NpeayCcMaTpPUBaOTCSA NpoekToM. Kak npasuno, B
pacyeTax NMPUHUMAETCS BO BHUMaHNE BPEMEHHOW acnekT CTOMMOCTM AeHer.

MNon 0O0NroCPOYHBIMU NMHBECTULIMSMN B OCHOBHbIE CpeaCcTBa (KanuTasibHbIMU
BJIOXKEHNAMKM) MOHMMAIOT 3aTpPaTbl HA CO34aHMe N BOCMPON3BOACTBO OCHOBHbIX CPeACTB.
KanntanbHble B/IOXKEHUS MOTYT OCYLLECTBAAKTCA B hOpMe KanmTasibHOro



CTpouTenbCcTBa N NpnobpetTeHnss 06 bEKTOB OCHOBHbLIX CPEeACTB.

Mpn aHann3e MHBECTULIMOHHbIX MPOEKTOB NCXOAAT U3 onpefeneHHbIX 4onyweHni. Bo-
NnepBbIX, C KaXXAblM NHBECTULMOHHbLIM MPOEKTOM MPUHSATO CBSA3bIBATb AEHEXXHbIA NOTOK.
Yalle BCcero aHanms BegeTcs no rogam. MpeanosaraeTcs, YTO BCe BNOXKEHUS
OCYLLECTBASIOTCA B KOHLUE rofa, NpeAlecTBYOLWEro NepsoMy roay peasamsaunm
NPOEKTa, XOTSA B MPUHLMMNE OHN MOFYT OCYLLLECTBAATLCA B TeYEHMe psaa nocaeayowmx
net. MpuUToK (OTTOK) AEHEXHbIX CPeACTB OTHOCUTCS K KOHLLY oO4epeZlHOro roaa.

Noka3aTenu, nCnosibyemsble Npu aHanmse sPPeKTUBHOCTU MHBECTULNIA, MOXKHO
nogpasfesinTb Ha OCHOBaHHbIE Ha ONCKOHTUPOBAHHbLIX OLleHKaxX N OCHOBaHHbIE Ha
YYEeTHbIX OLLeHKaX.

NMoka3aTenNb YACTOro NPUBEAEHHOr0 AOX04a XapaKTepunsyeT COBPEMEHHYO BEJINYUNHY
ahdekTa oT byayuien peanmsaunm MHBECTULMOHHOIO NPOEKTA.

Llenb npoekTa:

YnosneTsopeHue notpebHocTen B Mace notpebutenen B Poccuu.

C peanu3sauven npoeKTa peLarTca N counaibHble BONPOCHI:

- co3paloTcsa HoBble paboyne mecTa;

- yBenm4ymBaeTcs rnepepaboTka Cbipbs 0TE€4ECTBEHHOI 0 NMPON3BOACTBA;
- YBEJINYMBAIOTCSA NOCTYNNEHMA B B0 )KeTbl BCEX YPOBHEN.

B KayecTBe hMHAHCOBbLIX pecypcoB nNpeanpuaTmnem 6yayT NCnosab3oBaHbl €ro
COBCTBEHHbLIE U 3aeMHble cpencTBa. [11a peanmsaunm NpoekTa NHBECTULMN COCTaBAT
1800000 py6bnen.

Bce 3aTpaTbl okynatoTcsa 3a 10 mecsaues.

bu3sHec-nnaH oka3asicad SKOHOMUNYECKW BbIFrO4HbIM.
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