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BBepeHue

AKTYaNnbHOCTb UCCNIeA0BaHMA. Kpn3nc B pa3BUTUM OpraHm3aumnm - 06 beKTUBHOE
sIBNeHNEe, OTparkatollee LNKINYECKNIA XapaKTep pa3BuTuUs. B WMpokoM cMbicne nog,
KPM3MCOM NOHMMaeTCcs NnMbo pe3kuin, KpyTon NepesioMm B 4eM-TO, NMepexofHoe COCTOsAHNE,
nnbo ocTpoe 3aTpyAHEHME B YEM-TO, TSHXKenoe nosioxkeHne. ECnm noa Kpn3ncHom
CUTyaunen NoHNMaTb TaKoe COCTOSAHNE OpraHu3aunm, Npu KOTOpPoM OHa He crnocobHa
CYLLLeCTBOBAThb AaJiblle, He NpeTeprneBasl HEKOTOPbIX BHYTPEHHUX U3MEHEHUI TO, MOo-
BUOMMOMY, Ka)KAas OpraHM3aums NCnbiTbiBAa€T 3TO COCTOAHME, Nepexons oT O4HOWN
CTaauun XXN3HEHHOIr o LMKNa K ApYyron.

BeposATHOCTb HAaCTyMNJIeHNa Kpu3unca onpenenseTca Kak BHELWHMMN SKOHOMUYECKUMN
YCNOBUAMU, B KOTOPbIX PYHKLUNOHUPYET OpraHn3auuns, Tak 1 BHYTPEHHUMN,
XapakTepusyrwmmucs ownmbkamm B ctpaTermm yrnpasneHns, Heyga4amu B
KOHKYpeHTHoN 6opbbe n gpyrnmMmm cyb bekTUBHbIMU (DaKTOPaMMU.

Kpu3nc B pasBUTUM OpraHmn3aLmnm HeobxoanMMo CBOEBPEMEHHO pacno3HaBaTh,
NMPOrHO3MpPOBaTb €ro HaACTyMnJieHne, NpeaoTBpallas ero HeraTuBHOE BO34eNCTBMe,
OCYLLECTBASATb aHTUKPU3UCHOE yrpaBieHne, obecneynBasn BbXKMBAEMOCTb OpraHM3aLnm
N BbiBEAEHNE €e N3 KPU3nca C MUHUMaNbHbIMU MOTEPSIMUA.

CeroaHsa nepcoHan aBASeTCs TeM CTpaTern4ecknum pakTopom, KOTOpbIN onpeaenseTt
Oyayulee opraHusauum, a ynpasseHue nepcoHasioM CHMTAeTCa KIl4YeBOun
cocTaBnstowen busHeca. Boixoa n3 Kpnsunca, noBblieHne 3PPEKTUBHOCTH
MPOn3BOACTBEHHON OEATENbLHOCTU B HAaCTOSLEe BpeMS, B yCJI0BUAX rNobasibHOro
SKOHOMUMYECKOro Kpusunca bonee yem korga-nnbo, okasannmcb B 3aBUCUMOCTM OT CTEMNeHU
y4acTus B 3TUX npoueccax scex paboTHMKOB opraHm3aumnu.

AHTNKPU3MCHOE yrnpasJsieHne nepcoHasioM npeanosiaraet opMmupoBaHue
AHTUKPU3UCHON KaApoBOM NOJIUTUKK, NpefyCcMaTpuBatoLLLEeN reHepasibHoe HarnpaBieHne
kKagposoun paboTbl, obecneymBatoLLee OOCTUKEHNE CTPATErMYECKNX Liesieil opraHn3aunm
B pe3ysibTaTe 6osiee BbICOKMX TEMMNOB (DOPMUPOBAHUSA U PA3BUTUSA KaLpOBOro
noTeHuMasna no CpaBHEHUO C TEMMNaMN N3MEHEHUS BHELIHeN cpelbl N APpYriuxX
006BbEeKTUBHBIX (haKTOPOB. YCI0BNA HeonpeaesIeHHOCTU U pPUCKa onpeaenstoT BbICOKYO
OTBETCTBEHHOCTb KaApOBbIX CNY>XO 1 pykosoguTenen B pabore ¢ nepcoHanomMm.



KagpoBas nonnTuka, SBASIOLWLAACS 4YaCcTblo obwen NoanTUKN opraHnsaunm, gosmkKHa
COOTBETCTBOBaTb KOHUeNUUn ee pa3BuTnsa. OCobeHHOCTN KagpoBOW MOJINTUKN U
coaep)XaHme KOHKPETHbIX KaApOBbIX NMPOrpaMM HenocpeaCcTBEHHO 3aBUCAT OT
CTpaTerum oeaTesibHOCTU opraHm3aunn. NpakTuka ynpaBaeHns nepcoHas oM n
cTpaTeruns dpupmbl onmncaHbl B pabotax [1, 2]

CTpaTerus yrnpasseHnUs NepCoOHasioM KPU3NCHOM OpraHmM3aumnm OOJIKHA BKIOYaTb
KOMMJIEKC Mep, peasin3yemMbiX PyKOBOACTBOM M HanpaBiEeHHbIX Ha Mobunnsauunto
KaZ4pOoBOro NoTeHUnana opraHn3aummn B CKaTble CPOKK. [pn 3TOM opraHm3aumns
NpUAEPXMNBAETCHA OAHON U3 MOAMUTUK: MACCUBHON, PEaKTUBHOW, MPEBEHTUBHOMN, aKTUBHO-
paunoHaIbHOM, aBaHTIOPUCTUYECKOMN,

Lenbto gaHHon paboTbl ABASETCSA aHAaIU3 aHTUKPU3INCHOI O YrpaB/eHNs ero uenem um
npobnem, ona OCTUXKEHUS NMOCTaBNEHHOW Lenun Oblnn BblAeneHbl criefyoumne 3atadu:

- pacCMOTpEeTb TeopeTnyeckme acneKTbl yrnpaB/ieHNs B aHTUKPU3INCHOM MeHeO)XMeEHTe;
- MPOBEeCTU aHann3 yrnpasseHnsa nepcoHasoMm B OAO «XoyM KpeaunTt»

- pa3pa60TaTb MEepPOonpunATnA Nno coBepieHCTBOBaHMIO YMpaBJieHNA B aHTUKPU3NCHOM
MeHeO>XXMEHTE.

ObbeKkT nccneposaHms - OAO «XoyM KpaguT».
NpeomeT nccnenoBaHUs - yripassieHne B aHTUKPU3NCHOM MeHeO)KMeHTe.

CTpyKTypa paboTbl COCTOMT U3 BBEAEHMNS, OCHOBHOW YacTW, 3aKJIlOYEHNA N CNXCKa
NNTEepaTypbl.

TeopeTuyeckon n metogonornyeckom 6azom gaHHom paboTbl NOCAYXUIN TPYAbl
POCCUNCKNX N 3apybexxHbiX aBTOPOB B 001aCTV aHTUKPU3UCHOIO YrNpaBieHUs,
MaTepuasbl MEPUOANYECKUX N3OaHUN N ceTn NHTepHeT.

NnaBa 1 TeopeTuueckue acnekTbl aHTUKPU3UCHOIO
ynpaBsieHus



1.1 YnpaBneHue nepcoHasioM opraHvsauuum B
YCNIOBUAX KpU3UCa

PaunoHanbHas KaapoBas NOJINTUKA B YCJI0BUAX Kpu3nca basnpyeTcs Ha ABYX OCHOBHbIX
noaxonax.

MepBbIil - TMKBUAAUNS UMEIOLLMXCSA U3bSHOB B CTPYKTYpPE OpraHmnsauum,
NPensATCTBYOLLNX MOBbILEHUIO KOHKYPEHTOCNOCOOHOCTM NepcoHana, opMeHTaLus Ha
MPUHLXN ONTUMKU3aLMN KaJpoOBOro NoTeHUnana. B kagposoit paboTe 3TOT Noaxon, Kak
NpaBuo, HAXOOMUT CBO MPAaKTUYECKYI0 peannsaumnio B peopraHmsaunm, CB3aHHOM C
yCTPaHEHMEM CTPYKTYPHbIX Noapa3aeneHnii, 4OSIXKHOCTEN, KOTOPble HE COBMELLaloTCs
CO CTpaTerven BbiBeAeHUA NpeanpusaTus U3 KPU3NCHOM cuTyaumn. 3To npeobpasoBaHue
XKECTKUX NepapxXmyeckux CTPYKTYyp yrpaBfieHns B rmbkume, afganTUBHbIE CTPYKTYPbI.

ONTMMM3aLUMs KagpoBOro NoTEHLMANa CONPsSXKeHa C PAAOM MeEPONPUATUIA MO aHaNnsy,
OLleHKe M UCMNOJIb30BaHWUIO TPYAOBOro NnoTteHumana paboTHMKOB

BTOpPOWi - MOUCK YHUKAJIbHbIX YepT NPeanpuaTus, co3aalowmx, NpUTAraTenbHbIA ONs
notpebuTenen obpas npegnpusaTusa. OpueHTaums Ha NPUHLMN COXPaHEHUS
npoteccnoHa bHOro siapa KagpoBoro noteHumrana u GopMnpoBaHne YHUKaabHOro
KaApoBOro noTeHumana opraHmsaymu.

AQpo KagpoBOro noTeHUnasna obpasytoT COBOKYMHbIe CNOCObHOCTN paboTHUKOB
npeonpuaTusa, KoTopble HeobxoamMbl 4asa Toro, 4Tobbl BbiIbMpaTh, BbIMOJHATL U
KOOpOMHUPOBaTb OeNncTBuA, obecnevymBarowme pupmMme cTpaTermyeckme npemmyLiecTsa
Ha pblHKaxX TOBApPOB, YCJYr N 3HaHWUN,

Peannsaumns KagpoBOW MOJMTUKM CBA3aHa C MPOBELEHNEM CTPaTErNYeCKUX N3MEHEHWN,
KOTOpPblE€ OO0JIKHbI MPMBECTU K PELLUEHNI0O KaK MUHUMYM Tpex 3afay: yCTaHOBJIeHMe
NPUOPUTETHOCTU aAMUHUCTPATMBHbIX 3a4a4 Mo ynpaBJeHN0 NePCoHasioM B
COOTBETCTBUM C NPUHSATON CTpaTernen; yCTaHoOB/IEHME COOTBETCTBUNA MexXxay BbibpaHHOMN
cTpaTerven ynpassieHNs NMepCcoOHasIOM N BHYTPUOPraHM3auMOHHbIMK NpoLeccamu;
npuBeneHNa CTUNA NNAEPCTBA W yNpaBleHNA B COOTBETCTBUE C BbIOpaHHOM cTpaTermen.
OCHOBHbIMK 06N1aCcTAMM NPOBEAEHNA CTPATErNYECKUX N3MEHEHNN SBJISIOTCSA
OpraHmM3auMoHHaa CTPYKTYypa M OpraHmn3aumnoHHas KyabTypa.

Mpwn peopraHmnsaynm KPU3NCHOro NpennpmaTng apgekTnBHa NpakTUKa Nepmnogn4eckomn
rnepeoLeHKN KagpoBO CTPYKTYpPbI NpeanpusaTusa n opraHn3aLMoOHHOW CTPYKTYpPbI
yrnpassieHns nepcoHasom. MNMpn 3Tom HeobXxoaMMO POPMUPOBaATbL CUCTEMY 3P HEKTUBHOIO



MeHe>XMEHTa M UCMOb30BaTb 3PEKTUBHbIE TEXHONOIMX ynpaBaeHus. Npepnaraetcs
anropuTM opMnpPoBaHMA 3PPEKTUBHON CUCTEMbI YNPaB/IEHNA NMPeaCcTaB/IeHHbIN Ha
pUCYHKe 1, KOTOpbIN NpegnonaraeT peanm3aumnto cnefyroLmnx OCHOBHbIX 3Tanos:

-aHanm3, paspaboTKa 1 CTPyKTypmM3aumsa Luenemn n 3aga4y CUCTeMbl yripaBaeHUs no
pewaembiM NpobanemMmam ynpaBseHUs NepcoHasnoM, no cpokam, obbekTamMm u cybbekTam
ynpaB/ieHuns;

-bopMupoBaHMe 6a30BbIX PYHKLMOHANbHbBIX U MPOLECCHbLIX 6/TOKOB CUCTEMBI
ynpaBieHus;

-aHaJin3, ornpeapeneHne n nipuMmeHeHmne 6n1okoB NMHCTPYMEHTOB yrnpaBJiIeHUA;

-KOPPEKTUPOBKA Liesieln, nopsiaka QYHKLUOHNUPOBAHNA M MCMO/Ib30BaHNS MHCTPYMEHTOB
CUCTEeMbI YyNpaBneHnsa ansa AOCTUXKEHNSA MOCTaBIEHHbIX Pe3ybTaToB.
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Puc 1. lMopanok gpopMmnpoBaHNda CUCTeMbl SPPEKTUBHOMNO yrnpaBseHUs nepcoHasiom

Ha Ka>XaoM 13 3TanoB HeobXo0AMMO UCMNOJIb30BaTbh Kak TpaAMUMOHHbIE, TaK n
COBpPEMEHHbIE MHCTPYMEHTLI aHaM3a 1 yrpaB/eHNsa nepcoHasioM. Tak Ha NepBoOM 3Tane
Ha pagy C TPaAUUMOHHBLIMU TEXHOJIOMTNSAMN CTPaTern4eckoro aHasn3a BHEWHEN U
BHYTPEHHEN MAapKeTUHIOBOM Cpefbl OpraHM3aumm peKkoMeHayeTCa NPUMeHATb MeTO4bI
KOMMJIEKCHOIrO CTpaTernyeckoro niaaHnpoBaHma: cuctemy cbanaHCMpoBaHHbIX
rnokasatenen - BSC, ynpasneHune no uensam - MBO u 1.4. B 4aCTHOCTU UHCTPYMeHTblI BSC
MO3BOJIAOT CNPOeLMpoBaTh CTpaTernyeckmne ueam B Buae B3auMoCBA3aHHbIX LiesieBbIX
rnokasaTefnen U X 3Ha4YeHUN No KaXkaoMy CTPYKTYPHOMY noapa3feseHnto BraoTb A0

Ka)X4oro paboTHMKa-NCNonHnTens.




Ha BTOpoM 3Tane, NCNoJsib3ys COBPEMEHHbIe NoAxXo4bl POPMMPOBAHNA PYHKLMNOHAIbHbIX
N NpoueccHbIX 6/10KOB CUCTEMDI yNpaBaeHns (ynpaBsieHne KadyeCTBOM, MPOoLecCHble
TEeXHOI0rn ynpaBieHnsa 0eaTesibHOCTbI0 N B3auMO4EeNCTBUEM LLEeHTPOB
OTBETCTBEHHOCTUN, UHHOBALMOHHbBIN N NHPOPMALIMOHHBIN MEeHeO)KMEHT, yrnpasJieHne
3aTpaTtaMmu 1 T. 4.), onpenensieM paumnoHabHY0 PYHKLMOHANIbHYIO CTPYKTYPY CUCTEMBI
ynpaBJ/ieHUsa NepCcoHasioM C persjamMeHTaumen npoueccos, uenem QyHKLUMOHNPOBaHNA 1
pe3ynbTaToB OeaTeNbHOCTU. Ha AaHHOM 3Tane appeKTUBHa NpakKTUKa CoOKpalleHus
YPOBHEN B OpraHnU3auUnoOHHON CTPYKTYpPE yrpaBsieHNs, oCyLlecTB/IeHne
AeueHTpanm3aunm CTPYKTYpbl yrpaBieHus, genernpysa Heobxoammble NOJHOMOYUNS
KJl04EeBbIM hurypam B annapaTe ynpasseHunsa n obecneymsas MakCMMasibHYy rmbKoCTb
npu paspaboTke yrnpaB/ieHYeCKUX PELLEHNIN, KaK Ha CTpaTernvyeckom, Tak 1 Ha
onepaTMBHOM YPOBHE. DTan XapakTepunlyeTcs onTuMmlaumen pyHKLNN No ynpaBaeHuo
nepCcoHaJioM N He aonyuieHnem nx gybnmposaHus.

PaboTa 6a30BbiX PYHKLIMOHANIbHbLIX N NPOLLECCHbIX 6/10KOB MPON3BOANTCSA Ha OCHOBE
yrnpaBAeH4YeCKNX MHCTPYMEHTOB, pa3pabaTbiBaeMbiX Ha TPETbEM dTane popMnUpoBaHUS
N COBEPLUEHCTBOBAHUA CUCTEMbI YNpPaBJIEHNS MEPCOHANOM. ICNOob3yeMbIN
WHCTPYMEHTapUN O0/DKEH ABNATLCA pe3ysbTaToM oTbopa n reHepaumm Bcex
TPaAUUMOHHbLIX U BHOBb CO34aBaeMbIX METOL0B, TEXHOIOMTNN N MEXAaHNU3MOB MoJ,
peleHne KOHKPEeTHOM NOCTaBJIEHHON yrpaB/ieHYeCKOW 3a4a4u.

Tak, AN TEXHUKO-3KOHOMUYECKOro nccnenoBaHusa yHKLMM ynpassieH4YeCcKoro
rnepcoHaJsla opraHM3aunm, HarnpaBIEHHOro0 Ha MOUCK pe3epBOB CHMXXEHUs 3aTpaT Ha
ynpasJieHne N JOCTUXKEHUSA Hauy4LwmnX Npon3BoACTBEHHO-KOMMeEpPYEeCKUX pe3ybTaToB
cnepyeT UCnosb3oBaTb PYHKLMNOHANIbHO- CTOMMOCTHON aHanni - ®CA. Ins packpbliTUA
rnoTeHumasna JNYHOCTN U MaKCUMU3aLNN NPON3BOANTENILHOCTU N 3PPEKTUBHOCTH
cnepyeT UCNoJsib30BaTb KOYYUHI - MPOLLECC, CNOCOBCTBYIOLWMIA peanu3aumnmn obyyeHns v
pa3BUTUA U T.A4.

KoopanHauusa uenernonaraHus, niaHUpoBaHWUSA, KOHTPOJIA U MHpOpMaL MK nopoxxgaeT
HeobXoAMMOCTb KaZlpOBOIro KOHTPOJI/IMHIa (4eTBepThi 3Tan). K 3agavyamM KagpoBoro
KOHTPOJUIMHIA OTHOCAT CO34aHMe KagpoBON MHPOPMALMOHHOW CUCTEMbI, aHAIN3
NMeLLLEenca Kagposon NHpopMaununm C TOYKN 3peHNs ee 3HAYMMOCTU A1 KaapoBou
Ccny>X0bl, NpoBepKa 3PPEKTUBHOCTU OTAEJbHbIX NOACUCTEM ((PYHKLUWIA) yNpaBaeHUs
NnepcoHanoM, KOHTPOJIb KaOPOBbIX N3OEPXKEK.

CUCTEeMHbIN aHaNn3 N CUCTEMHbIN NOAXOL OPUEHTUPYIOT Ha aHaIN3 CUCTEMBI
ynpasJsieHUs nepcoHasioM B LLeJsIOM, COCTaBAAOWNX ee KOMMNOHEHTOB U UX B3aUMOCBA3b:
ueneun, PYHKLNNA, OPraHU3aLMOHHON CTPYKTYPbl, KAAPOB, TEXHUYECKNX CPeaCcTB



ynpaBneHus, nHpopMaLnum, METOA0B, TEXHOIOM X YyNpaB/IeHNs, 4TO 0COBEeHHO
aKTyaJIbHO B YCJIOBUSIX KPU3NCHON CUTYaL UM OpraHu3aLmu.

Hapaay co cTpaTermyeckumm n3aMeHeHusaMn Ba>kHbIMM 3aZla4aMu, KOTOpble NpuxoanTcs
pelwaTb PYKOBOACTBY Ha CTaZlUM BbINOSIHEHUS CTpaTEernu, ABASIOTCA CO34aHMe B
opraHusaumm HeobxoaMMOro opraHM3aLUNOHHOI0 K1MMaTa; OPMUPOBAHNE U
MobUIM3aLUMs PecypcoB OpraHM3aumn U ee YesoBe4YeCcKoro noTeHumana ans
OCYLLLEeCTBIEHNS CTpaTernum un ap.

MHoOrve opraHusaumm B HacTosiuee BpemMsa npmberatoT K MaCCOBOMY COKpaLLEHUIO
nepcoHana. OgHaKo 3Ta NpakKTUKa MoXXeT ObITb KaK 3p(heKTNBHON, TaKk n
HeahheKTUBHON. HeadhheKTUBHAA NpaKTUKaA BKJIlOHAET MEPONPUATUSA, pe3ysibTaThbl
KOTOPbIX UMEIT OTpuLaTelbHOEe 3Ha4YeHne, 4To BUAHO 13 Tabnuubl 1 [1]

Tabnuua 1.1 - MeponpuaTUsA, pe3ysibTaTbl KOTOPbIX UMEKT OTpULaTEe/IbHOEe 3HaYeHune

Meponpuatus PesynbTaT

PUCK NoTepn KBANNMDULIMPOBAHHbIX
KagpoB, 6e3 KOTopbIX NpeanpusaTue He
CMOXXET HOPMaJibHO (DYHKLIMOHMPOBATb

Peannsauuns nporpamMmm o6poBOSIbHOIO
YBOJIbHEHUSA MepcoHana, B TOM YMUCse yxoaa
Ha NEeHCUI0 NOXWUJIbIX PabOTHUKOB
MexaHun4yeckoe CoKpalleHne nam BpeMeHHoe
ocBoboxaeHne ot paboTbl onpeneneHHoOn
0051 pabOTHMKOB BO BCEX CTPYKTYPHbIX
noapa3saesieHnsax rnybokune cTpecchl y paboTHUKOB,
OKa3aBLUMXCS B YyCOBUSAX
peopraHusaumm Ha HOBbIX paboynx
MecTax

HepaBHOMepHOe pacnpeneneHue
pabo4yen cunbl Ha y4acTKax

CBepTbiBaHWE NporpaMm rno oby4vyeHuto
NepcoHasa 1 MoBbILEHNIO KBAJINUKALUN

HapyweHne TeXHONOrMYeCcKmnxX nNpoL,eccos
HeobxoanMMoCTb BO3BpaLLEHUS
YBOJIEHHbIX Ha NpexxHne paboyne mecTa
NNV HarM Apyrmux paboTHUKOB - N Kak
CnencTBme KOHQPNKTbI 1 NO4PbIBbI
aBTopuTETa pyKoBoaAMTENS

Ype3mepHo pe3koe 1 obLLInpHOe CcoKpalleHne

nepcoHana



PaccTtaHoBKa no pa6o*-||/|M MecTaM BMeCTO

YBOJIEHHbIX PAaOOTHMKOB OCTABLUUXCA B
Hagexae

Ha TO, YTO OHWU NMpnobpeTyT HeobxognMble
HaBbIKW

npa KTUYECKON OeATeNIbHOCTH

BBeneHne XXecTKol periameHTaumm
TPYAOBbIX

npoueccoB N CTpOrad OTHETHOCTb Nnepen

BbILLECTOALLMM PYKOBOACTBOM BMECTO
LLUMPOKOro BoBJsie4YeHNs paboTHMKOB B

pa3paboTKy 1 peannsaLnio KOHKPETHLIX Mep

No BbIBOAY NPeanpuaTmnsa n3 Kpmusunca

[MosTanHoe oTnpaBsieHne B HeornJla4nBaeMbIi

OTNyCcK paboTHNKOB

Co3paHue cucTteMbl MaTepurasibHOro
CTUMYNMPOBaHUA pabOTHUNKOB, He
yYyuTbiBatoLen NepcrnekTuBbl Nx
npogecCcCnoHasbHOro pocTa

(Kapbepbl) Ha NpegnNpUATUN

KpaTKOBpeMeHHbIn ycrex - Noka
yueneswmne paboTHUKM UMEIOT BbICOKYIO
BHYTPEHHIOI0 MOTMBALMIO K
NPOU3BOANTENIbBHOMY TPYaY

OTYy>X[EeHME KOIJIEKTMBA OT
AHTUMKPU3NCHOrO YNpPaB/SOLWEro n
CHUXXeHMe MOTMBaLMn K Tpyay

YxynhLeHne MopasibHO-MCUX0JTIOrNYECKON

aTMocCdepbl B TPY4OBOM KOJIIEKTUBE U
CHV>KEHMe NMPOon3BOANTENBHOCTN TPy Aa

Mopo)xaaeT pBavyecTBO, U HENOSANIbHOE
OTHOLWIEHME K OpraHm3aunm cpean
3HAYUTENbHOM YacTu

nepcoHana

MoBbILWEHNE YPOBHA KOHKYPEHTOCMOCOOHOCTN KPM3UCHOIO NPeanpusaTua B peLlatoLLlen
CTeneHu 3aBUCUT OT ero MHTENNIEKTYaIbHOro U MHPOPMALIMOHHOMO NOoTeHUMana.
NHTennekTyasnbHOE NNAEPCTBO (PUPMbI B Kako-HMbyab o6nacTn NpuTsarnBaeT
TaNaHTAMBbLIX JIIOAEN, YTO NO3BOJISET PACCYUTLIBATb Ha CO3[aHNE YHMKAJIbHOrO
coyeTaHus nNpodeccrnoHanbHbIX CNOCOOHOCTEN, COCTaABSAOLWMNX AP0 KaapoBOro



noTeHLMaNa BbICOKOKOHKYPEHTHbIX (OUpPM. B 3TOI CBA3M NpencTaBasieT UHTepec
CO3[aHNe CUCTEMbI YNPaBJ/IEHUSA 3HAHNSAMM B OpraHmn3aumnm. Llenb ynpaBieHns 3HaHNAMM
3aKJIl04aeTCs B TOM, YTOObI caenaTb UX CTPaTErnvyecknM KJtoHEBbIM PECYPCOM,
OCHOBHbIM (DaKTOPOM, CO3a0LLNM CTOMMOCTb KOMMaHUM, obecnevynTb ee pocT 3a cYeT
¢opMMpoBaHNS YCTONYNBOIrO TPYAHOBOCAPOM3BOANMOI0 KOHKYPEHTHOIO NpenmMyLLecTBa
[3].

HeobxoanmMo Tak)xe BbIBAATb, NOAAEPKUBATb U 06yYaTb pabOTHMKOB NpeanpuaTuns,
NPOSBSOLWNX TNAEPCKME KavYeCTBa U CKJIOHHOCTb K YNpaBJIeHYeCKO AesSATEeNbHOCTY;
noanep>XuBaTb obpazoBaTesibHbIE MPOrpaMMbl, peasn3yemble Ha NPeanpPUATUN;
FOTOBUTb NEPCNEKTUBHBLIX KAaHOWAATOB Ha KJIIOYEBbIE PYKOBOASLLNE OO/HKHOCTU, Aenas
B MEpBYI0 o4epenb yrop Ha yMenoe BbiNoJIHeHNe pyHKLMN PYKOBOACTBA B YCJIOBUSX
Kpu3unca; npeanovyntaTb KOMaHOHYO paboTy nHAMBUAYANbHBIM YCUINSAM, (hopMUPY S
paboyne rpynnbl (KOMaHAbl) Kak MeXAy oTAeNlaMu, Tak 1 B pa3/IMYHbIX NogpasaeneHunsax
npeanpuaTus.

CoBpeMeHHasa Teopus U NpakTUKa MeHeOXMEHTa yaeNsieT cepbe3HOe BHMMaHne
BOMPOCaM yrnpaBJieHUS LEHHOCTSAMU. YNpaBiaeHne LLeHHOCTAMM pacCMaTpPMBaeTCs Kak
3 PEKTUBHBIN MHCTPYMEHT YrpaB/eHUS YeN0BEYECKMMUN pecypcaMun. 3agadvyamum
MeHe>Kepa Mo ynpaBJIeHNI0 LeHHOCTAMN SBNSeTCA:

e 1. BolgeneHune cTpaTernyeckn 3Ha4nMMbIX LLeHHOCTEN noapas3aeneHnin u
oTAesNIbHbIX PabOTHNUKOB N MHTErpauns 3TUX LLEeHHOCTEN B KY/bTypy
opraHusauunu.

2. KynbTMBMpOBaHME LLEHHOCTEN, COOTBETCTBYIOLLMX CTpaTernm opraHmsauyum,
nocpeacTBOM MJIAHOMEPHOW MNOJINTUKN yrpaBsieHUs YesloBe4eCKMMHn
pecypcamMu.

3. I3MeHeHmne LeHHOCTeNn, KoTopble cny>XaT bapbepoM 3 HEKTUBHON
0eATesIbHOCTU OpraHm3aummn

KynbTuBnpoBaHue obLLMX LLEHHOCTEN U NepeBo UX B 4eNCTBEHHbIe perynsaTopsl
OpraHM3aLMoHHON OeATEeNIbHOCTU NMPUBOAAT K MHTErpaunum n KOHCoOInaauum ycunaum
BCeX KaTeropuin paboTHUKOB, ONTUMN3ALUN UCMOJIb30BAHUSA YeNlI0BEeYeCKNX pecypcos [4].

PaccMOTpeHHbIe Bbillle COBPEMEHHbIE TEHOEHLMN 1 NOAX0Abl K YNIPaBJE€HUIO NEPCOHAIOM
B YCJIOBUSIX KPM3NCa 3aCsTyKMBatOT 0co60ro BHMMaHUSA, CO34aAYT KOHKYPEHTHbIe
npenmyLLecTBa opraHmsaumm n obecnevyaT ee BbIXKMBAEMOCTb C MUHUMaJIbHbIMU
noTepsiMu.



1.2 ConpoTuBJsieHUe nepcoHasia U3MEHEeHUAM

B coBpeMeHHbIX YCIOBUSAX MOCTKPU3NCHOIMO Pa3BUTUSA SKOHOMUKK, NpeanpuaTnusa ons
BbI)KMBAHMA Ha PbIHKE N COXPAHEHUNS KOHKYPEHTOCMOCOOHOCTU O0/IXKHbI BHOCUTb
N3MEHEHWNS B CBOK XO3SMCTBEHHYIO AeATeNbHOCTb. bosnee Toro, noTpebHOCTL B
N3MEeHEeHNAX CTajla BO3HUKATb CTOJIb HAaCTO, YTO UX BANSHNE HA XU3HEHHbIN LUKN
NnpeanpuaTus y>xe He pacCMaTpUBaAETCHA KaK UCKDYNTESb Hoe sBJieHue. B npakTuke u
Hay4HbIX NCCNenoBaHMAX BCe BOblLUe BHUMaHUA yOoenaeTcs aHain3y MeTonoB n
OpraHn3auMOHHbLIM BO3MOXXHOCTAM yrNpaBaeHUsa nsMmeHeHNAMU. B HacToswee Bpems
MHOIrMe NpegnpuaTmns ocyLecTBAAT npeobpasoBaHnsa B popMax N MeTonax
ynpaBsieHns, HanpaB/IEHHbIX HA CTUMYJINPOBaHUE Pa3BUTUSA HOBbIX SKOHOMUNYECKUX
OTHOLUEHUHN.

HeobxoammocTb Nnpeobpa3oBaHnii Bbi3BaHa CyLLECTBYOLLEN COLNANIbHO-9KOHOMUYECKON
CUTyaumen, KoTopas npeabaBaseT BblICOKMe TpeboBaHUSA K YCKOPEHUIO aganTaumm
COBpPEeMEeHHbIX NMpeanpuATUN K U3MEHSAIOLWNMCA YCIIOBUAM XU3HEAEeATEeNbHOCTU U K
MOBbILLUEHUIO KOHKYPEHTOCMOCOBHOCTM BbiNyCKaeMon NPOAYKLNM MO CPABHEHMUIO C
WHOCTpPaHHbIMWU NponsBoanTenamu. naBHasa 3ajavya COBPEMEHHbIX NpeanpusaTui -
npeobpa3soBaHune B 3pPeKTUBHbIE CyOBHLEKTLI PbIHOYHOW 3KOHOMUKM, CNOCODHbIE K
CaMOCOXPaHEHUI0 U caMopasBUTUIO. [Nna BbINOJIHEHNS AAaHHOW 3a4a4u NpeanpuaTusam
HeobXxo0AMMO N3MEHNTb NOAXOObl K MPOBEAEHUIO OPraHN3aLNOHHbLIX U3MEHEHWI, CAeNaB
nx ynpasnsgemMbiMn. 108 3TOro Ha naMeHeHus HeobxoanMmo pearnposaTb ObICTPO n
yeTko. ObnagaTb 3HAHMEM CYLLLHOCTU CUTyauun n npenckasaTb, Kak oHa byaeTt
MEHATbCA - LeHHOEe KavyecTBo Ntoboro pykosoanTena n meHeaxxepa. CywecTByoT
hakTopbl, 3aMeansoumne ocyuecTBleHne naMmeHeHnn Ha npegnpuatmm. OgHUM m3
Ba>KHENLLUNX ABASAETCS CONMPOTUBIIEHNE N3MEHEHUSAM CO CTOPOHbI PabOTHUKOB
npegnpuaTtuin. Mpeanpuatua 6e3 nogen HeT, N03TOMY, 4TO6Obl OCYLLLECTBUTb N3MEHEHUS,
Ha[0 3apyynTbCA NOOAEPXKKON COTPYOHMKOB npeanpuatus. 31o Tpebyet 6onbLumnx
YCUINIA: MOHUMaHMeE, MoYeMy BO3HUKaeT CONPOTUBJIEHNE, KaK Ha Hero pearmpoBaTb,
3HaHWe MeTo40B NPeofosieHNsa CONPOTUBIEHUS.

B nutepaTtype BCTpevaeTCs HECKOJIbKO Pa3JIMYHbIX MOOXOL0B K YrNpaBJIeHNIo
N3MEHEHNAMWN N MPEOAOSIEHNSA CONPOTUB/IEHNS U3MEHEHMAM CO CTOPOHbLI PaboTHMKOB
npeanpuaTun. B 4aCTHOCTU? MOXXHO Ha3BaTb TPyAbl TakKNx aBTopoB, Kak K. JleBuH [7], P.
bekxapa [5], C. N'epmaH [3], K. Tiopanx [8] n MHOrmnx gpyrux.



PaboOTHMKKM OCYLLECTBAAIOT CONPOTUBIEHNE N3MEHEHMSAM, MOTOMY YTO OHU Ka)XyTCS
Yyrpo30i NPUBbLIYHOMY NOBeAEeHYECKOMY CTEPEeoTUny, CTaTyCcy Uan MmaTepuasbHOMY
BO3Harpa)xaeHuto. Ecnm paboTHMK YyYBCTBYET, 4TO OT U3MEHEHUN eMy ByOeT xyxe,
ntoboe conpoTuB/IeHNE C ero CTOPOHbl abCoOTHO onpaBAaHo, Beab paboTHUKYK npexxae
BCEro pyKoBOACTBYOTCA COOCTBEHHLIMU NHTEpecamMmm n NoTpebHOCTAMN.

ConpoTuBsIEHNE NMepeMeHaM MOXKET MMETb Pa3Hyl CUJTy N MHTEHCUBHOCTb. OHO
NposBNAETCS Kak B hopMe naccueHoro, 6onee nam MeHee CKpbITOro HEMPUATUS
N3MEHEHNN, KOTOpPOeE BbipakaeTcs B Buae abceHTensma, CHUXEHUS
NPOV3BOANTENBHOCTU UM XXENTaHUA NepenTun Ha apyryto paboTy, Tak n B hopme
AKTUBHOI0, OTKPbLITOr0 BbICTYMJIEHNS NPOTUB NepeCcTponKu (Hanpumep, B BUAe
3a6aCcTOBKW, ABHOrO YKJIOHEHUA OT BHeApPEeHWst HOBOBBeAeHU). MpuynHa
COMPOTUBJIEHNS MOXXET KPbITbCA B JINYHbIX U CTPYKTYPHbIX Bapbepax. K nYHbIM
bapbepaM OTHOCATCA, Hanpumep:

- CTpax nepeg HenMsBeCTHbLIM, KOI4a rnpearnoyvyrteHne otgaeTcqa npuBblHHOMY MOJIOXKEHNIO,

- noTpebHOCTb B rapaHTuMAxX, ocobeHHO Korga noa yrpo3on okasbliBaeTcs cobCcTBeHHOe
pabo4yee mecTo;

- oOTpUuaHue HeobXxoANMOCTU N3MEHEHMNI N OMaCeHNs ABHbIX NOTepb (Hanpumep,
CoXpaHeHue Ton e 3apaboTHOM NNaTbl NpU yBEINYEHNN 3aTpaT Tpyaa);

- Yrpo3a CJI0OXXMBLLUNMCSA Ha CTapoM paboyem MecTe coumasibHbIM OTHOLUEHUSAM;
- HEBOBJIEYEHHOCTb B Npeobpa3oBaHNM Nu1L, HENOCPEACTBEHHO KACaloWNXC NU3MEHEHUS;

- HeJOCTaTOK PeCcypcoB N BPEMEHUN N3-3a OnepaTUBHON paboTbl TOPMO3NT N3MEHEHUS,
KOTOpble He MOryT ObITb peann3oBaHbl «MeXxay oesnom» [4].

B kayecTBe 6apbepoB Ha YPOBHE NPeaAnpPUSATUA BbICTYMaoT:

- NTHEPTHOCTb C/IOXKHbIX OPraHM3aLMOHHbIX CTPYKTYP, TPYAHOCTU NepeopreHTaumm
MbILUIEHNS U3- 3@ CNIOXKMBLLUNXCA COLMATbHbIX HOPM;

- B3aMMO0O3aBNCNMOCTb NoaCnNCTeEM BEAET K TOMY, 4HTO OAHa TOPMO3UT peaim3alnto BCENro
MPOEKTa,

- CONPOTUBIEHNE NepenaYdn NpUBUNErnn onpeaeneHHbiM rpynnamM n BO3MOXHbIX
N3MEHEeHNN B CNoXUuBLLeMcsa «banaHce BNacTu»;

- NPOLLWIbIA HEFAaTUBHbLIW ONbIT, CBA3aHHbIV C NPOEKTaMN U3MEHEHWUN;



- conpoTuBIeHNEe TpaHCHOPMaALMOHHLIM NMpoLeccam, HaBA3aHHbIMU KOHCYJIbTaHTaMWU
n3BHe [4].

DTOT NepeyeHb NoKa3bIBaET, YTO Y)KE Ha CTaAuMN KOHLENTYyasbHbIX pa3paboTok B
NJIaHOBOM Mopsaake MoXeT OblTb y4TeHa peakuus nepcoHana Ha uameHeHuns. BmecTte ¢
TeM noaxoAbl K peopraHu3aumm C pacy4eToM Ha y4acTue KOJIJIeEKTUBA, HECMOTPSA Ha
NPenMyLLEeCcTBO, YpeBaTbl 04eHb BOSbLLUMMY NOTEPSAMUN BPEMEHM A0 TOr0, Kak BBeAEHbIe
Mepbl AaayT pe3ynbTaT. No3ToMy B ciiydae HeobXxoamnMocTu BbICTPbIX U pagnKaabHbIX
N3MEeHEHWUI OOJIKHbI MpeayCMaTPUBaTbLCA U XKECTKNe Mepbl. B nnTepaType BCTpevaeTcs
HECKOJIbKO pa3JINYHbIX MOAXOA0B K YNPAaBJIEHUIO NU3MEHEHUAMUN U NPEOAOSIEHUNIO
COMPOTUBJIEHNS U3MEHEHUNSAM CO CTOPOHbI paboTHMKOB NpeanpuaTun (tabn. 1.2).

Tabnuua 1.2 -Mogxoabl K NPeofoSIEHNIO CONMPOTUBIEHNSA N3MEHEHUAM

ABTOp Nlog T[loaxon

OCHOBHble MeXaHN3Mbl yrnpasJieHNd NaMeHeEHNAMN:

«Pa3mopaknBaHmne» - HapylieHune ctabunbHoro 6anaHca, KOTopbli
NoAAepPXXNUBAET CYLLECTBYOLLNE TUMbI MOBEAEHUS U YCTAHOBKN. DTOT
NPOLECC AO0/KEH YYNTbIBAaTb BHYTPEHHIO Yrpo3y, KOTOPYHO

1951 NPEeAcTaBAAOT U3MEHEHUS MO OTHOLLEHMIO K JII0AAM, U HEOBX04MMOCTb
MOTUBMPOBATb BOBIEYEHHbIX B U3MEHEHUS N0AeN K AOCTUXKEHUIO
ecTecTBeHHOro 6asiaHca NyTem NPUHATUSA U3MEHEHUI. «ABUXEHME -
Pa3BUTNE HOBbIX OTBETHbIX PEAKLINUIA Ha OCHOBE HOBOW MHOpMaLIUL.
«3aMopa)knuBaHue» - ctabunmsaumna N3sMeHeHun B pesysbTaTe
YCBOEHUSA JIIOAbMWN HOBbIX OTBETHbLIX PeaKLni

K. JleBnH
[7]

Mporpamma N3MEHEeHUW O0J/IXKHA BKJI0YaTb cneayrwine rnpouecchl.

e NMOCTaHOBKAa Lesen, KoTopble npeanpuaTne xo4eT 4OCTUYb B
P. pe3synbTaTe NepecTponKky;
Bekxaps 1969 e OLEHKA TEeKYLLEeN CNTYaL MM B KOHTEKCTE NOCTaBJ/IEHHbIX Llenewn;
[5] e OMnpepnesieHne Toro, Kakme Mepbl He0b6XoaNMbI B MEPEXOAHbIN
nepuog;
e pa3paboTka cTpaTerum nepecTpomnkm Ha OCHOBaAHUKM aHasIn3a
(hakTOpOB, KOTOPbIE MOrYT MOBJINATL Ha Hee



C.
fepmaH
[3]

K. Tropan
[8]

M. bup
[9]

. Konb6
[6]

. 1.
KoTTep

[2]

1978

1979

1990

1995

1995

Ba)xkHOI 4YacTblo ynpaBaeHna opraHn3auMoHHbIMN N3MEHEHUSIMU
sBNsieTCs POKYCUMPOBKA Ha HEOPMaSIbHbIX OTHOLLUEHMUSX, YTOObI
rapaHTUPOBaTb NOAOEPXKKY Lienen, 3agay, cTpaTerun n noJUTUKKN Co
CTOPOHbI NepcoHana

CyLLl,eCTByeT NATb NOOX0AO0B K yrnpaBJZIEHNO N3MEHEHUNAMN:

OANPEKTUBHbIN;
neperoBOPHbLIN;

3aBOEBaHUA «cepael 1 yMOB»;
aHaNITNYECKNI;

OCHOBaHHbIN Ha OEeNCTBUN

Hawnbonee ahheKTUBHbIN CNocob N3MEHUTL NOBeAEHMNE 3aKJIo4YaeTCs B
N3MEHEeHNN OPraHN3aLMOHHOI0 KOHTEKCTa, B KOTOPOM Nitoan bynyT
UrpaTb HOBbIE posiK, BpaTb Ha cebsi OTBETCTBEHHOCTb U CO3aBaThb
HOBble OTHOLLUEHUS. DTO POPMUPYET CUTYaLNIO, KOTOPAs B
onpeneneHHon Mepe «HaBsA3bIBAET» JIOASM HOBblE YCTAHOBKU U TUMbI
noBeaeHuns

OCHOBHOE MpennooXKeHMEe - NIOAN MEHSAIOTCSH, KOrga OHM y4YaTCA.
Ncxopsa n3 aToro MmeHen)xepbl U3MeHeHUN bepyT Ha cebs
OTBETCTBEHHOCTb 3a 0by4yeHune COTPYOHMKOB U MOAOEPIKKY UX B 3TOM
HanpaBneHnn. OHM obecneymBatoT obpaTHYIO CBSA3b B CO3aHNN
COOTBETCTBYHOLWEN 06CTaHOBKMK, rae noan Moran 6l
3KCMEePUMEHTUPOBATbL C HOBbIMW HaBblKaMu

NMocnenoBaTeNbHOCTb 3TAMNOB OPraHM3aLNOHHbIX U3MEHEHUN,
BKJOYatoLWwasa ybexgeHne paboTHNKOB B HEOOXOOUMOCTU U3MEHEHUN,
co34aHune KoMaHAbl peopmMaTopoB, pa3paboTKy 1 nponaraHay HOBOro
BUOEHUS MepcnekTuB by ayLimx pbIHKOB 1 onpeaeneHmne ctpatermm nx
3aBoeBaHu4A, obecneyeHmne ycnoBuin gas LUMPOKOro y4acTus
nepcoHana B npeobpasoBaHUAX



BbioensaoT YyeTbipe HeobX0ANMBbIX d1IeMeHTa peannsaunmn
OpraHmM3aunoOHHbIX N3MEHEeHWNN:

. lN'ynsap 1990
n Ox. ) o pepeiMuHr;
Kennm [1] Thle e PECTPYKTYpU3aL NS,

e OXXUBJ1IEHWNE,
e BOCCTaHOBJ1IEHNE

ABTOpPbI OMUCLIBAIOT LWECTb LWAros, BeAyLmux K 3pheKTUBHLIM N3MEHEHUSM, KOTOPbIE
KOHLIEHTPMPYIOTCA Ha peopraHnsaummn posen paboTHMKOB, KOHKpeTn3aLuum
OTBETCTBEHHOCTU U KOPPEKTUPOBKE OTHOLLUEHUI AN PELLEHNS KOHKPETHbIX
OpraHn3auUMoHHbIX NPobsieM B HEOONbLLUNX NMoApa3AeeHnsax, Lean 1 3aa4ym KOTopbIX
MOTryT BbITb YeTKO onpegeneHbl. CyLIHOCTb YKa3aHHbIX LLIAroB 3aK/lo4aeTcs B
cnepyowem:

- mobnnnsoBaTb NMPUBEPXEHHOCTb N3MEHEHUN yepes COBMECTHbIN aHaNn3 r|p06neM;

- pa3paboTaThb obLLEee BUAEHME OPraHM3aLMOHHbLIX MPOLLECCOB U cNocoboB ynpasBsieHns C
TeM, 4ToObl 4OCTMYb LeNen, Taknx, KaKk KOHKYPeHTOCNoCObHOCTb;

- CTUMYyJINPOBaTb MPMHATME HOBOIroO BUOEHNA, KOMIMNETEHTHOCTU A4 ero peasjim3aunmn mn
LUeNOCTHOCTWN AONA ero pacrnpoCcTpaHeEHNA,

- MOBbICUTb aKTUBHOCTb BCeX OTAeNI0B 6e3 faBneHns CBepxy - He hopCcupoBaTb 3TY
3a4avy, a NO3BOJINTb KaXA0My OTAeNly HANTU CBOMN NyTb K HOBOW OpraHmn3aunm;

- NLHCTUTYLUMOHANN3MPOBAThL (3aKPENUTb, Y3aKOHUTbL) aKTUBHOCTb Yepe3 hopMabHyto
NOJINTUKY, CUCTEMY U CTPYKTYPY;

- KOHTPOIMPOBATb U KOPPEKTMPOBATL CTpaTErnm B OTBET Ha Npobaemsl npouecca
obHoBNEeHUu4.

naBa 2 AHanu3 ynpasseHusa nepcoHanom B OAO
«XOyM KpeouT»

2.1 Obwan xapaktepuctuka OAO «XoyM KpeauTt»



pynna «Xoym KpeauT» BNSeTCA YJeHOM BeAyLllen MexayHapoaHon (hMHaHCOBOM
rpynnbl KomnaHum PPF, paboTatowen Ha pbiIHKe PUHAHCOBbLIX ycnyr (baHKOBCKas
pO3HMLa, CTpaxoBaHue, NoTpebuTenbCKkoe KpeanToBaHME), pbiHKE yNpaBieHuns
aKTMBaMn N HeOBMXXUMOCTW. ['pynna PPF Tak)e akKTUBHO OCyLLleCcTBAAET
CTpaTernyeckme MHBeCTUUMKM Ha pbiHKax LleHTpanbHon, BocTo4yHom EBponbl 1 A3un. 31
aHBapsa 2002 rona - caenka o nokynke Npynnon Home Credit MHHOBaunoHHOro baHka
«TexHononuc» (nnueH3nsa Ne 316 ot 19 mnioHa 1990 ropa). 16 uona 2002 rofa - nepsbin
KpeaonT nog 6peHaom Home Credit B Poccun.

B 2009 rogy baHK akKTUBHO nepexoaunT K po3HuLUe. Pa3BMBaeT 3aprn/aTHbIe MPOEeKThl,
ceTn baHkKoMaToB. 3anyckaeT nHTepHeT-6aHkK, cMc-6aHK. 3apaboTan pekopaHyto Ha TOT
MOMEHT NMpuBbbINb, YCNEewHO 3aKOHYUB KPU3NCHBIA rof. Ctanm Ne 1 Ha pbiHKe POS-
KpeauToB.

Mo ntoram 2011 roga ceTb baHka Xoym KpeouT Hac4ymTbeiBana 1273 oduca, csbiwwe 58
000 npopax, 633 6baHkoMaTa. baHK 3aHaN YeTBepTYlO No3nuunto cpean Hanbonee
dbunnanbHbix 6aHkoB Poccun. [lona KpeanToB HaIMYHbIMKU NpeBbicuna gonto POS-
KpeauToB B nopTdene baHka. baHK npofo/mKaeT yaepXmBaTbh INAEPCTBO Ha PbIHKE
POS-KpeanToBaHUA U 3aHA CeilbMOe MeCTO Ha PblHKe KpeaUTOB HaJIMYHbIMWU MO UTOram
2011 ropa.

B 2011 rogy cywecTBeHHO HapacTuan aeno3nTHyto 6a3y. 3a 12 mecsues 2011 roga
06beM BKIa40B U TEKYLLMX CHETOB YBEIMYNACA NMOYTM B 3 pa3a Ao 70 298 maH. py6b., (23
785 MnH. py6. Ha 31 aekabpsa 2010 r) n coctasunn 56% ot obuwien cymmbl 0693aTenbCTB
baHka. OTKpbIIM NepBbIn B Poccun geTckun cag B ohuce gns getem COTpyaHUKOB.
Caauk paboTtaeT B OBHMHCKOM npeacTtaBuTenbCTBE BaHKa.

B 2012 rony baHk BHeapseT npuHUmMnbl «MpocTo. bbicTpo. YA06HO» BO BCe chepbl CBOEN
neaTenbHoCcTU. Llenb - co3gaTtb 6aHK, TaKOW XKe NPOCTON, MOHATHbIN, BbICTpbINA, 6AN3KURA,
APKNIN, yOOOHbIN, Kak pecTopaH BbICTPOro NUTaHns. B paMmkax 3Ton KoHLUenumu
peann3oBasivM HECKOJIbKO HOBbIX AJ19 BAHKOBCKOro pblHKa NMPOEeKTOB: pa3paboTann HOBYIO
NPOCTYI0 JIMHENKY NPOAYKTOB; BBEJ/IN HOBYIO (hOPMY KpeanTHOro Aorosopa, rae Bce
YyCJ/I0BUS N3N0XKEHbI HA OAHOM JINCTE MOHATHbLIM O/ KIMEHTA Pa3roBOPHbLIM A3bIKOM;
BBEJIN 3/IEKTPOHHbIE MEHIO MPOAYKTOB B OTAEJIEHNAX; BBE/IN YHUKANIbHYO O0JIKHOCTb
PMHAHCOBOro NPUMUPUTESNISA, KOTOPLIA B 0COOOM Nopsaake paccMaTpuBaeT NpeTeH3un u
C/Nlydaun, CBA3aHHbIE C TSHXKesbIMU CUTYauNAaMN KIIMEHTOB.

B 2013 rogy baHk XoyMm KpeguT Bowen B AecATKy KpynHenwmnx 6aHkos Poccmu no
ob6beMy oeno3nToB pu3nydeckmnx nuy. B aHBape bblsia 3aBeplleHa caesnka rno



npunobpeteHnto 100% akumm KazaxctaHckoro baHka Xoym Kpegut. OTkpbisica 1 000
ocuc 6baHka.

XoyM KpeaunT ctan nydwum 6aHkom-paboTonaTtenem B Poccum n 3aHan 5 mecTto B obuiem
CNucke penTuHra «Pabotopgatenn Poccmn-2012».

«BbICOKOE MeCTO B penTuHre nyywmx paborogartenenm - 3To He C/Iy4aHOCTb, a
pe3ynbTaT TwaTesIbHO CMJIaHNPOBAHHON N CUCTEMHOW paboTbl BHYTPU KOMMaHUN,
OCHOBAHHOW Ha LEeHHOCTAX. Mbl byaem nogaepxmnsaTb HeOH6X0AMMbIN YPOBEHb MO3UTKBA
BHYTpu KoMnaHun. N no pesynbtatam 2013 roga 6yaem copeBHOBaTbLCA 3a NepBoe
MeCTO B penTuHre ny4ywux pabotogatenenm Poccun.» NannHa BancbaHg, suue-
npesnaeHT no yrnpaBieHuto nepcoHasioM baHka Xoym Kpeaur.

KpynHenwas pernoHanbHasa baHKOBCKasa ceTb, NokpbiBatowas 1200 ropoaos B 82
permoHax:

- 488 6aHKOBCKUX 0hnNCOB;

- 6bonee 51000 To4ek Npoda>k B peaepaibHbIiX, PErMOHaNbHbIX U JIOKaJIbHbIX PO3HUYHbIX
ceTsx;

- 6bonee 13000 baHkoMaTOB Halwero baHka n baHKoB-NapTHEPOB;

- 1200 roponoB npucyTCTBUSA.

dnHaHCOBbIE MOKa3aTesn:

AkTuBbl 375 806 MH.py6.

YncTbin KpeanTHbIN nopTdens 289 992 maH.py6.

YucTasa npmbbinb 9 382 MaH.py6.

CobcTBeHHbIVM 53 348 MAH.pyo.

KoahpumumeHT gocTtaToqyHOCTU KanuTtana 21%

YpoBeHb NPOCPOY4EHHON 3a0/KeHHOCTU 9,9%

JaHHble npeacTaBneHbl corsacHo ot4yeTHocTn Nno MCOO Ha 30.09.2013

OcHoBa pa6OTbl baHka B Poccuum - npuHLUWN OTBETCTBEHHOIO KPeaAUTOBaHUA «
npo3payvyHOCTN busHeca. bnaronapsa nepenosbiM TexHonornam baHk npegnaraert



KnueHTaM npocTbie n 6biCTpble pelleHns, 06beKTUBHbIE YCI0BUS N CTPEMUTCS K
B3aMMOBbIFrOAHOMY MNapTHEPCTBY.

Ha cerogHsiIlUHMA neHb BaHK SBASIeTCSA OAHUM U3 NMOEPOB POCCUNCKONO PbIHKA
H6aHKOBCKOW po3HMUbI, BaHk NpensaraeT 6onee 100 HaMMEHOBAHWI NMPOAYKTOB U YCAyT,
B TOM 4yucne:

noTpebuTtenbckue KpeouThbl;

HaJIn4HblE€ B KPEOAWUT,

KpeOuTHble KapThbl;

BKnaAbl,;

TeKywnme CHeTa,

nepesoabl;

ceTb OaHKOMATOB;

KOpropaTUBHOE HamnpaB/ieHNE;

I/IHTepHeT-6aHKI/IHF

2.2 OueHKa yaoBJIeTBOPEHHOCTU NepcoHasna padbotom

Tpya ons 60nNbWMHCTBA Ntogen — He NpPOCTo cnocob nonyyeHus cpencTs
CYLLEeCTBOBaHMS. B 0eNCTBUTENBLHOCTH, 3TO elle U CpeacTBo 06peTeHns YeN0BEKOM
LLe/I0l COBOKYMHOCTW CTaTyCOB, C KOTOPbIMUX CBSi3aHa ero noBceaHeBHas XN3Hb. B cBeTe
3TOro BbiMNageHMe YesioBeEKA U3 TPYA0BOW cepbl, CONPSAXKEHHOM C OCHOBHbLIM BUAOM €ro
3aHSATOCTU, FTPO3UT eMy He TOJIbKO noTepen goxoaa, Ho M BbiMaAeHUEM U3 CUCTEMBbI
06bI4HbIX coobuiecTB COOTBETCTBEHHO Ha TPyA0BOM BbIGOp YenoBeka Hac/sanBaeTCs
MacCCa BHeLlHe NPUBHECEHHbIX (PaKTOPOB He TOJIbKO COLIMAaNIbHOrO, HO M SKOHOMUYECKOro
xapakTepa. OTHOLWEeHNE K TpyAy B3aMMOCBSI3aHO C Y10BJIETBOPEHHOCTbLIO TPYAOM,
KoTopas sBAsSeTCs (DAaKTOPOM, MOPOXKAAOLWNM COLManbHY0 aKTUBHOCTb YEN0BEKA.

CnenyeT OTMETUTb 0COBEHHOCTU NPOoheCcCnoHaIbHOro Tpyaa B ornepaLuoHHoM 6JioKe.

OnepauynoHHbI 610K HE NPUHMMAET HENOCPEACTBEHHOIO YY4aCTUS B NMOJIyHEHUN
6aHKOBCKOW NpubbIIN, 1 ONpeaesnTb ero poJsb U A00 B €r0 NOJIyYEHUN OYEHb CJIOXKHO.



Mexay TeM 6e3yKopn3HEHHOE OCYLLEeCTBJIEHNE AOKYMEHT0060poTa, KOTOPbLIN ABISETCS
06/1aCTblo AeATENbHOCTU 3TUX COTPYOAHUKOB, CHUXXAET BAaHKOBCKNE PUCKM U TaKUM
obpa3om onocpenoBaHHO BAMSIET Ha MoJly4yaeMyto 6aHKOM NMpubbisib U Ha ero
KOHKYPEHTOCNOCOBHOCTb B LiesioM. CucTeMa CTUMYIMPOBAHUA 30eCh ONMpaeTcs Ha
conocTaBseHne C APYrMMn opraHn3aumsmMm N aHaNor M4HbIMU B HUX No3uuusMn. BmecTe
C TEeM 04EeBUAHbI TPYAHOCTM paboThl CNeumnanmcToB onepaumMoHHoro 6,1oka —
OTCYTCTBME TBOPYECKOIr0o Havasa U NpakTUYeCKN KapbepHOro pocTa.

AHKeTupOBaHMe NPOBOANIOCH C MCMNONIb30BaHNEM NHPOPMALMOHHbBIX TEXHOMOMMN KakK C
npMMeHeHneM ONCTaHUMOHHbLIX CPeACTB nepeadayn AaHHbIX, Tak N B Xoae
HenocpencTBeHHOro obueHnsa ¢ paboTHMKaMM opurCoB.

Ha pucyHkax 2.1 n 2.2 oTpa>KeH KOHTUHreHT paboTHMKOB onepaunoHHoro 6s10kKa, nx
BO3pacT (CM. pUCYHOK 2.1), ypoBeHb 06pa3oBaHuA (CM. pucyHok 2.2). CnenyeT Takxe
0TMeTUTb, 4TO 100 % COTPYAHUKOB — XXEHLLNHDbI.

Bospacrt coTpyIHIKOB

/ 949
100%

8S0%
60%
40%
20% 6% 0%
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20- 30 ner; 31-40 ner, 41 -50 ner.

Puc.2.1 Bo3spacT coTpyaHNKOB

MpoBeaeHHOEe aHKeTUPOBAHME MNO3BOJISET OCYLECTBUTb NHANBUAYASIbHO-TUYHOCTHbIN
noaxof K peLleHuto 3aaav.



VpoBeHBb 00pa30BAHHA COTPYAHHKOB
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60%
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12%
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CpeaHee HesakoH4ueHHOe Bricmiee
CIIELIIaNIBHOE BBICIIIECEC

Puc. 2.2 - YpoBeHb 06pa3oBaHUA COTPYOHUKOB

Mpexxnae Bcero, ciefyeT pacCMOTPETb pe3ysibTaTbl OLEHKM COTPYAHUKaMN
CyLLeCcTBYIOLWEN CUCTEMbI CTUMYJINPOBAHUSA, B KOTOPYIO BXOOAT MaTepuasibHOe
BO3HarpaxxgeHue, counanbHbI NakeT U MopasibHOe CTUMYIMpoBaHue (cM. puc. 2.3) B
aHKeTe pecrnoHaeHTam 6b110 NpeasioXXeHo OLEHNTb No NATUbanNbLHON WKane
CYLLeCTBYOLWYIO CUCTEMY CTUMYNNPOBaHUA. PaccMaTpuBas pe3yfibTaTbl, OTPaXXeHHbIe Ha
pucC. 2.3, MOXXHO YBUAETb, YTO MaTepuaibHbIM BO3Harpa>kaeHneM y10BJ1eTBOPEeHbl B
nonHom mepe (noctasunm 5 6annos) 39 % pecnoHaeHToB, 30 % OUEHWUIN ero Ha «4»,
TOJIbKO 3 % aHKeTUpyeMbIX Bbipa3nv NOJIHYIO HEeYyLOBNETBOPEHHOCTb CYLLECTBYOLWNM
MaTepuasibHbIM BO3HarpakaeHuemM.



CyImecTByIomadg cIicTeMa CTIMYIIIPOBAHIIA (110
TIATHOANIBHOIL IIKae B %o)
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MatepHaneHoE CoLpIanbHBITITaKET MopansHoe
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Puc. 2.3 -CywecTByrowiasa cncrtemMa CTUMYJIMPOBaHUA

B cBA3M C TeM, 4TO cogep>XaHne counasibHOro nakeTa (B KOTOPbIA B HACTOALLMNA MOMEHT
BXoOUT 0obpoBOSbLHOE MeONLIMHCKOE CTpaxoBaHMe 1 onslata MobunbHOM CBA3N) B
paccMaTpuBaeMoM B6aHKe NMoYTK He yaoBAeTBOpPAEeT NOTPeOBHOCTMN COTPYAHUKOB,
pecnoHAeHTaM bbi1 NpensioXXeH BbIOOP, KOTOPbLIN MOXKET CKOPPEKTUPOBATb CoAep KaHue
counanibHOro NnakeTa (pUCyHok 2.4).



[IpeariouTeHIII COTPYAHIKOB (OTBETH B %o COOTHOIIIEHIL
OT OIPOIISHHBIX PeCIIOHIeHTOR )
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¥ Cy IecTBY KIIHIT COLIANbHBII MakeT (orpaHHYeHHbII Hadop JbroT).
® «MetoaMeHKO» - BBIGOP METO0RB IMOOIIP eHIA H3 [1p €11araeMoro rep eaH:A,

3aTPyAHILTHCE OTBETHTD

Puc. 2.4 - lNMpepno4yteHna cOTpyaHNKOB

3a cywecTByowWwmn (oOrpaHUYeHHbIN) NMakKeT SbroT BbiCKa3aanucb NMb 3 % ONPOLUEHHbIX,
19 % 3aTpyaHNANCL OTBETUTL, @ 78 % BbICKa3aJINCb 3@ TakK Ha3blBa€MbI «METO MEHIO»
(BbIGOP NLroOT U3 Npensiaraemoro nepeyHs). Takmum obpasom, 34eCb MOXKET NPON30NTH
C/INAHNE NHTEPECOB COTPYAHMKOB N baHKa: baHK Mo)xeT pacwmnpuTb Habop NbroT B
nakeTe, a COTPYAHUK CMOXXET BbliOpaTb 04HY N3 NMpeasiaraemMblX IbroT, Hanbosee ons
Hero 3Ha4Ynmyto. C SKOHOMMYECKOWN TOYKN 3PEHNS 3TO MOXKXET HE 0BOPEMEHUTDb
OpraHM3aumio U yOOBNETBOPUTb COTPYAHUKA, Y4NTbIBas TO 06CTOATENLCTBO, YTO B
HacToswee BpeMa nopsaka 30 % COTpyOAHUKOB He UCMOb3YIOT Npeasiaraembl
counasnibHbIM NakeT BOBCeE.

Ha pucyHke 2.5 nsobpakeHol B % 0TBETbl pECNOHAEHTOB, CBA3aHHble HENOCPEACTBEHHO
C MaTepuasibHbIM CTUMYIMPOBaHMeM. OnpalumBaeMblM OblIM NpenioXKeHbl BApMaHThbI
BO3MOXXHbIX N3MEHEHU B CUCTEME MAaTEPUASIBHOIO CTUMYJINPOBAHUS.



Hambomee sHaumoe 113 BapIaHTOB:

B HeononesoBaHKe cHOTeNE]
Ip EMUp OBAHUA 110 UTOTaM paboThkl 33
rom,

B [1sMeHeHHE CY LI eCTEVOIEN CHCTEME]
MperipOoBaHMA,

[Tepexonx ¢opryne sapabotHof
TUTATEL T7€ Tap aHTHP OBAHHBIA CKI1al

Bonbine nep emeHHol 4acTH,
24%
N JTornmnara 3a 300poBblii oDp a3 KH3HH,

| )

79

Cnnata caHATOPHO-KYpOpTHOTO
NeYeHns,

13%o

W MormaTel 3a nepepaboTial,

Puc.2.5 - Hanbonee 3Ha4YMmMoe U3 BapnuaHTOB

Hanbonee 3Haynmoe ans COTPYAHUKOB CErogHs — N3MEHEHMNEe CyLLeCTBYOLWEN CUCTEMBI
npemMmpoBaHunsa (oHa npeTtepnena peopmMy B CBA3N C KPU3NCOM B CTOPOHY COKpaLLEHMNS
npemMuin, a Tak>Xe N3MeHEeHNA X Nepnoan4YHOCTN), TAaKOro MHEHUSA Npuaepxxmnesartcsa 27
% COTPYAHUKOB. 24 % OMpOLLUEHHbIX B HacTosiLLee BpeMs nNpeanoyam 6l KoMmneHcaumio
CaHATOPHO-KYPOPTHOrO sleyeHuns (3Ta undpa MoxxeT bbiTb 00ycnoBieHa Kak
npmnbanxatowmmMcsa Ce30HOM OTMYCKOB, Tak U B LLeJIOM OrpaHNYEeHHOCTbIO COTPYAHUKOB B
Bble3[aX 3a npenesibl CBOUX PermoHoBs; cenyeT OTMEeTUTb, 4TO Mo AaHHbIM PocTypunimMa
B 2015 rofy 4ncno TypucCToB, Bble3XXalLWmnx B faJibHUe Noe3nKnN, COKpaTK J10Cb Ha 22 %
(MO OTHOLLUEHMIO K TOMY >XKe nepuoay npowJsoro roga). B orsete Ha Bonpoc 06
onTMManbHOW cUCTEME npemMmnpoBaHmsa 17 % BbiCKasannuch 3a rogoson 6oHycC. 3a
aonnaTy 3a nepepaboTkum BbiCKaszanncb 14 % pecnoHOEHTOB.

Y4ynTbiBas CJOXKHYIO CUTYaLUMIO Ha PbiHKE Tpyda, Bbi3BaHHYIO KPU3ncom (0cobeHHO B
N3y4YaeMbIX pernoHax), BMOJHE NOrM4YeH BONMpoC COTpyaHMKaM 06 nx obecnokoeHHocTwu,
CBSAA3aHHOWM C BO3MOXXHOIM noTepen paboTbl. Pe3ynbTaThl oNpoca npeacTaBsieHbl Ha
pUCyHKe 2.6.



HCITO P €CTIOHEHTO B, HCTTHI THIBAKO X
OECIoKOICTBO, CBA3AHHOE ¢ IOTepeil padoThI
(ma/HeT/3aTpy JHILTHCH OTBETIHTD)

m a
mHet

3aTpy JHIUTHCH
OTBETHTD

Puc. 2.6 - Yncno pecnoHAEeHTOB, UCMbIThbIBalOLWMX 6€CNOKOMNCTBO, CBA3aHHOE C NoTepen
paboThl

BonbLlie NosoBMHbI ONPOLLEHHbIX 62 %) 60aTCa 6bITb COKpaWweHHbIMN, 04HAKO 25 %
pPeCcnoHOEeHTOB HE UCMbITbIBAOT TAaKOro poda OonaceHUn. 9To MoXeT BblTb CBA3AHO C
oTpacsieBON NPUHALNEXHOCTbIO KOHKPETHbIX permoHoB. [IpaBOMepHOCTb 3TOM
06ecrnoKoeHHOCTN NOATBEPXKAAETCA ANHAMUKON YPoBHSA 6e3paboTunubl (CM. pUCyHOK
2.7).



IIpouenT YpOBHA 0e3pA0OTHULI N0 OTHOLIEHHIO K PAGOTOCHOCOOHOMY
HACE/TeHHIO (HEKOTOpbIe I'opo1a pAlOHHOI 0, KPAeBOI'0o i
pecny O/ IHKAHCKOr0 MO JUHHeHH)
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Puc. 2.7 - MpoueHT ypoBHA Be3paboTuubl

PykoBoacTBy ntobon opraHnsaumnm o4eHb Ba>KHO MMETb NpeacTaB/eHne o
KPaATKOCPOYHbIX N CpegHeCPOYHbIX MiaHax COTPYAHMKOB (pe3ynbTaThbl NpeacTaB/ieHbl Ha
pucyHke 2.8). Takme faHHble NO3BOJIAIT HE TOJIbKO AMArHOCTMPOBAaTb BO3MOXXHYO
TeKy4YeCTb KagpoB, HO N ONpenesinTb B KaKON-TO CTENEHN YPOBEHb NoTpebHocTen
COTPYAHUKOB B baHKe B LLe/IOM N B KOHKPETHOM CTPYKTYPHOM NogpasaeneHnm B
4aCTHOCTU (B aHHOM c/ly4ae pedb MOXEeT UATU O HeraTuUBHbIX (akTopax, KOTopble
MOryT 3aCTaBUTb 4YesioBeka ynTm nx 6aHka soobuie nnv nepenTtn B gpyroe
nogpasgesieHue).



[TmaHb! OTIPOINEHHBIX COTPYHITKOB Ha 1-2 roja
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B IIp oJorKaTE PadoTaTk Ha P e eI JOMLEHOCTI,
B TTepelitHHAa CTeIYVHIIYH TOAHOCTE,
TleperitHpaloTaTh B JPYIOE CTPYKTYPHOE I101Pas e eHHE;
B IepefitHpasoTaTh B APVIVE OPraHH3ALHK (€3 CMeHB] CIIELHATEHOCTH,

IepefitHpadoTaTh B AP VIVIO OPTAHH3ALEIO CO CMEHOIH CIeLHATBHOCTIL

Punc. 2.8 - lNnaHbl ONPOLWEeHHbIX COTPYAHMKOB Ha 1-2 roaa

Bosiee NosIOBUHLI PpeCNOHAEHTOB MJIAHNPYIOT NpPoAo/H»KaTbh paboTaTb Ha NpeXxHen
OOJIKHOCTN 52 %). 3T0 MOXeT BbITb 00YCNOB/IEHO TEM, YTO B YCJIOBMAX KPU3NCa YyXO4 U3
OpraHu3aummn ConpsXXeH C PUCKOM, BbI3BaHHbIM CJI0OXXHOCTbIO HanTu paboTy nyywe (nan
BooOLLe ee He HanTKn). DTuUM, No-BMANMOMY, 06yCnoBeH HEBbICOKUN MPOLEHT
OMNPOLUEHHbIX, XXeNalWwmnXx CMEHNTb CBOE MeCTOo paboThl (NnepenTu B Apyryto
opraHusaumio 6e3 cMeHbl cneunanbHOCTU U € ee cMeHo — 9 % 1 3 % COOTBETCTBEHHO).
30 % pecnoHOeHTOB 3aMHTEPECOBaHbI B KAPbEPHOM POCTE; 3TO HEBLICOKNI NOKa3aTeb,
4yTO, MO BCEN BUONUMOCTU, BbI3BAHO XXeJlaHNEeM COTPYOHMKOB AO0BOJ/IbCTBOBATLCA TEM, YTO
eCTb, @ He NMpoAaBMXXeHneM no cay>xebHonm nectHuue. CTtpax notepu paboTol (CM.
PUCYHOK 6) NULWHWIA pa3 3TO NOAYEPKMBAET.

Ha pucyHkax 2.9 n 2.10 npencTasBfieHbl AaHHblIe aHKeTUPOBaHNA COTPYAHNKOB MO
BOMPOCY YPOBHSA YO0BJIETBOPEHHOCTN MU Pa3JINYHBIMU acnekTaMu npodecCMoHasibHOn
neatenbHocTU. Cloaa BOLWN Takue acnekTbl, Kak cogep>xaHue paboTbl, CTUNb



PYKOBOACTBA, COrJlacOBaHHOCTb paboThbl OTAE/NbHbLIX NoApPa3aeNeHNn, MCUXOSIOrNYeCKNi
KMMaT, BO3MOXHOCTb NpodeCcCMoHanbHOro pocTta, 3apaboTHas naaTa, UCMoJsib30BaHMeE
onbiTa N crnocobHOCTEN COTPYyAHMKA, COUMabHO-ObITOBbIE YCJIOBUS.

YPpOBeHB VIOBITBOPESHHO CTH PA3TITYHBIMIT ACTISKTAMIT
1podye CCHOHATIBHOI JAeITelIbHOCTH B baHke (B %0)

80 30 63
60
40
20 773 2 0
0 —
CoBceMHe CKopeeHe 3aTPVYIHAOCh Cropee [TOMHOCTBED
VIORIETBOPEH YIORNETBOPEH OTBETHTE YJIOBIIETROPEH VIOBTIETBOPEH

B CogepzxaHiiem Bameii padoTel
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B [IcHE omoTHY eCKHM KTHMATOM B B aIeM 1o Tp a'3,1 &7 eHHIH

Puc. 2.9 - YpoBeHb y40BNETBOPEHHOCTN Pa3/IN4HbIMK acnekTaMn npoeccruoHasbHON
nesatenbHoCTN B BaHkKe



YpPOBeHB VAORIETBOPEHHO CTI PA3IIITYHBIMIT ACTIEKT AMIT
Mpod)e CCHOHATTBHOIL AedTeIbHOCTI B baHke (B %0)
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¥ 3apIUIaToil, B Cp ABHEHHH ¢ TeM, CKOIBKO ITTATAT B APYTIHX OaHKAX B aHATOTHIHBIX OT/1eax
Ten. Kak BbI MozkeTe HCTIONb30BATh CBOI OTBIT H CI10COGHOCTH

¥ CoIMHATEHO-0LITOBLIMH Y CTTORHAMH

Puc. 2.10 - YpoBeHb y00BNETBOPEHHOCTW Pa3/INYHbIMN acnekTaMum npoeccnoHasibHOMn
neATesIbHOCTU

Pe3toMUpyS BbILLEN3IOXKEHHLIN MaTepuan (pucyHkn 9 n 10), MOXXHO caenaTb
cnepytowme BbiBoObl. 3 npennoXXeHHbIX acrnekToB Hanbosiee nonoXXnTesnbHo
COTPYAHUKN OLL€HWUJIN NCUXOJIOMMYECKUN KNMMaT B opraHmn3sauum 59 % ckopee
yaOoBNeTBoOpeHbl U 6 % NONIHOCTbLIO YOOBNETBOPEHBLI). Ha BTOPOM MecTe Mo 4uciay
MOJIOXKUTENIbHbIX OT3bIBOB OKa3aJiCsa CTWJIb HeNnoCpeaACTBEHHOro pykosoacTtea 31 %
CKopee ynoBsieTBOpeHbl U 47 % NoNHOCTbIO yAOB/IeTBOPeHb!). Cnefyoulee no cteneHun
ybbIBaHMSA MeCTOo 3aHUMaeT TakoM acnekT, Kak coumnanbHO-bbITOBLIE YC10BUSA (CKOpee
y00BJIeTBOPEHbI U NOJIHOCTbIO YO0BJ/IeTBOPEHbI 25 % 1 44 % COOTBETCTBEHHO).
Cooep>xaHmeMm paboTbl yoo BNEeTBOPEHbI MONHOCTLIO 6 %, 59 % ckopee yo0BNEeTBOPEHDI.
MHeHuns o cnocobax NCNoJsIb30BaHMA CBOEro OMbiTa Pa3oWw/INCb paBHOMEpPHO. B
oTpuuaTesibHY0 30HY YOO0BJI€ETBOPEHHOCTW BOLLUIM TaKue acrneKTbl, Kak
COrslacoBaHHOCTb paboTbl Mexay nogpasgeneHnamum 44 % ckopee He ya0BETBOPEHbI U
9 % NOJMIHOCTbLIO HE YAOBJIETBOPEHLI), 3apaboTHasa nfaaTa (CKopee He ya0B/IeTBOPEHbI U
MOJIHOCTbIO He yaossieTBopeHbl 19 % n 38 % cooTBeTCTBEHHO, 04HaKo 13 % Bbipa3uan
YLOBJIETBOPEHHOCTb OEeHEXHbIM cofnep>XaHueMm). CaMbll HU3KUA YPOBEHb
yOOB/IETBOPEHHOCTU COAEPXKMTCA B TaKOW 06/1aCTU, KaK BO3MOXXHOCTb
npogeccrnoHasibHoro pocta 22 % ckopee He yaosneTBopeHbl U 50 % MOSIHOCTbLIO He
YOOBNI€TBOPEHbLI), U 3TO BMoJsIHE 06BbACHMMO, T.K. paboTa onepaynMoHNCTa, Kak



OTMeYasioCh Bbille, He HeceT B cebe TBOpPYeCKOro Ha4arsa.

2.3 Oby4yeHue nepcoHana

[naBHasa npobnema npu Habope kaHamMaaToB B OAO «X0oyM KpeauT» - HECOOTBETCTBUE
ycnoBuin paboTbl OXKnaaHnaM KaHanaaTa. OueHka nepcoHana NPoBOANTCA C LEeSbto
ornpegeneHns cteneHn npodeccnoHanniMma paboTHMKa B TOM BUaE OeATeNbHOCTH,
KOTOPbIM OH ByeT 3aHMMAaTbCS, @ TaKXXe BbiABJIEHUSA MOTEHLNAbHbIX BO3MOXHOCTEN
NnepcneKTMBbl ero NpogeccroHasibHOro pocTa (poTaunm) C Uesbio Co3aaHuns

KaApoBbIX MeponpuaTuii no nogbopy n otbopy Kaapos. B BCb npumeHsieTcs Takow
KOMMJIEKCHbI METO[, OLIeHKM, KaK aTTecTaums. OH BKJOYAET cieaytole MeToabl
OLIeHKM nepcoHana:

e aHKETMPOBaAHME, ONUCbIBAIOLLEE MONIOXKUTESIbHbIE N OTPULLATENIbHbIE YEPThI
noBeneHns aTTecTyemoro;

e TECTUPOBaAHME OABYX BUAOB:

e KBaJZIM(PNKALMOHHOE, Aatouiee BO3MOXKHOCTb ONpenesinTb ypoBeHb KBanukaumnm
paboTHUKA;

e MCUXONIOrNYECKOE, MO3BONAOLEE OLEHNTb JIMYHOCTHbLIE KaYyecTBa paboTHMKa.

ATTecTaumnsa opraHm3yeTcs B Lensax Hanbonee paymoHasbHOro NCNOJIb30BaHUSA
CneunanncTos, NOBbILWEHUS 3PPEKTUBHOCTU UX TPyAa U OTBETCTBEHHOCTU 3a
nopy4YyeHHoe Aesno, N OoJ/XKHa COAeNCTBOBaTh AasibHENLEMY yiyYlleHunto noadopa un
Pa3BUTUSA Ka[poB, NOBbILLEHUND NX NPOPECCNOHANIbHON KOMMETEHTHOCTMU.

OQHAKO B HEW CYLLLEeCTBYIOT creayolme HeloCTaTKu:

e 1. NnpuMeHsieMble MeTOObl HE OPMEHTUPOBAHbI HA PACKPbLITNE JINYHOCTHOI O
noTeHunana n OUueHKY pe3ysibTaToB AeSATesIbHOCTN PabOTHUKOB - 3TO
MPUBOOUT K TOMY, YTO LAETCSH HEMOJIHAA KapTMHA OLLEHKMN, YTO HEFraTMBHO
B/NSET Ha NepCcoHan;

2. HET NHCTPYMEHTOB, CBA3bIBaOLWMX paboyne nokasaTennm ¢ MOTUBALIMOHHbLIM
BO30ENCTBUEM, YTO HE NO3BOJIAET 3auHTEpPecoBaTb PAabOTHUKOB B YJly4LLEHUNN
CBOEWN OeATenbHOCTMH,

3. MeToAbl, NCMOJIb3yeMble B OLLlEHKE COTPYAHUKOB, HE AAlOT MOJIHOrO n
LLeSIOCTHOIr0 OTPa>KeHUSA COCTOSAHUSA NepCcoHana opraHmnsaunm, oHn
HanpasJ/ieHbl INLIb Ha OLLEHKY NoBeaeHus n pparMeHTapHO OLEHNBAIOT



noTeHunan paboTHNKOB;

4. OTCYTCTBYET OLeHKa ToMn-MmeHea>XMeHTa baHkKa, 4YTO HEeraTMBHO OTpPaXkaeTcs
Ha ero 0eATesIbHOCTW;

5. HaCTaBHMKN He 3aMHTEPECOBaHbl B KA4YEeCTBEHHbIX pe3yibTaTax agantauunm
HOBMYKOB, OHN BUAAT B 3TOM JIULLb MOTEPI BPEMEHMN HA BbIMOJIHEHUE
OCHOBHbIX OOJIXXHOCTHbIX 0bA3aHHOCTEN.

FnaBa 3 Pa3paboTka MeponpuaTUM HanpaBJIeHHbIX Ha
COBepLUeHCTBOBaHUEe ynpaBJ&ieHU B aHTUKPU3IUCHOM
MeHea >KMeHTe

3.1 MeponpuaTusa No CoBepLLUeHCTBOBAHMUIO
npeonoJsieHua ConpoTuBJiIeHUaA USMEHEeHUAMHU
nepcoHasioM

NTak, aHann3 pasnn4yHbiX NOAX0A0B MO3BOJIN BbIAENNTb Ceayoline MeponpusaTns no
npeonosIeHNI0 CONPOTUBNEHUSA N3MeHeHUsM (puc. 3.1).

PaboOTHUKN HE XOTAT U3MEHEHUI A0 TeX Nop, MoKa oHU He ByayT ybe)xxaeHbl B
HEeNnpPMeMIeEMOCTN TEKYLLEro BapuaHTa pa3BuTuns cobbiTnii. NNoHMMaHMe 3TOro nocTysaTa
OOJHKHO obecnevymBaTbCA KaK Ha MHTENNIEKTyasllbHOM, TaK 1 Ha SMOLMOHAJIbHOM YPOBHE.

Mpn [OCTUXKEHUN NHTENNIeKTYasIbHOro BAMAHNA 60/bLLOe 3HaYeHne nmeeTt
npenocTasBsieHne nHpopMaLmnm, NO3BOJIAIOLLEN BUAETb NPOBAeMbl COCTOAHUS.
BONbWMHCTBO Ntogen UMeT TEHAEHLUMIO OLeHNBaTb COBCTBEHHYIO pe3y/ibTaTUBHOCTb
[0CTAaTO4YHO BbICOKO, MOKa He CTOJIKHYTCH CO CPpaBHUTEIbHbIMU LUUpaMu U3BHE,
oTpaXkawwmx, Hanpumep, Bpems, Heobxognmoe Ana BBeAEeHUS Ha PbIHOK HOBOIO
NPOAYKTa, MPOLEHT YA0BJIETBOPEHHOCTU NMOKynaTesien, ypoBeHb 0bLLMX Npoaak B
pacyeTe Ha o4HOro paboTHMKA,- TONILKO TOrga BO3HMKAET NOHMMaHMe CONoCTaBUMOCTH
OaHHbIX U (PbOpMYyNMPOBKa OTpULATENIbHOIrO 3ak/to4eHns 06 3hHeKTUBHOCTH
DeATesIbHOCTU NpeanpuaTuns.

Mpwn ocyLecTBAEHNN N3MEHEHNI PYKOBOAUTENb HafgeeTCs, 4To npegnpuatue bynetr
pa3BMBaTbCA, @ COTPYAHUKN ByayT paboTaThb ewe acpdekTmBHee. Npeogonesas
COMNpoTUBJIEHNE, HEOBXOANMO 3aaBaTb HOBbIE OPUEHTUPbLI, KOTOPbIE YENTOBEK MOXKET



NPUHSATb MOTUBMPYIOLLIME K HOBbIM OeNCTBUSAM. Heobxoaommo nmeTb B BUAYy, 4To paboTa
Hag N3MEeHEHMSAMMN Ha NPeanpuaTUn - 3To paboTa C MOTUBALIMEN COTPYAHNKOB.

MoTuBauuio YesoBeka 06yCcnoBAMBaOT TPU COCTABASAOLWME - UHCTUHKTUBHAS Npupoaa
noTtpebHocTen, yCNoBHO-pedIeKTOPHAs OpraHmn3aLns BbiCLUE HEPBHOW AeATeNbHOCTY
4yenoBeKa W CTpeMJieHMe YesnioBeka K cMbichy. MocnefgHee oTAMYAET YenoBeka oT
>KVBOTHbIX 1 CO3a€T OrPOMHbI NOTEHLMaN U3MEeHEHU. MOXXHO, ONMUPaACh Ha UHCTUHKT
CaMOCOXpaHeHus, 3anyraTb U 4O0OUTLCA MNOAYMHEHUS; MOXKHO MOBBLICUTL 3apPaboTHYIO
NJaaTy 1 Bbl3BaThb MOJIOXKUTENbHYIO peakumio. Ho ecnn nogn HenpasusibHO
NHTEPNPETUPYIOT CMbIC/ST U3SMEHEHWI, 0XKWOAEMOr0 pe3ysibTaTa MNoJy4YnTb HEBO3MOXXHO.

NMoHUMaHMe Toro, Ha KaKoM YpPOBHE BO3HUKAET COMNPOTMBIEHNE N YEM OH
XapaKTepusyeTcs, NO3BONSET PYKOBOAUTENO HAMPaBUTb YCUINS B HY>KHOM

HanpaBJiIeHNN.
Mepbi no npeogonexuo HanpaeneHuA peanu3auni Mep No NpecgoneHuio CoNnpoTUEBNEHMA
CONpOTABNEHWA nepemeHam
ObecneuyeHne Co3naHwne uyBCTEa HEYOOBNETEOPEHHOCTH TEKYLUMM COCTOAHMEM;
MOTUEMPOBIHHOCTH GOPMUPOBaHME CUCTEMbI BOZHAMPAMASHWA B NOQASDHKY U3MEHEHMIA;
HaEMEHEeHWH npumeHaeHre GopmManbHbIx M HedOpPManbHbIX CTUMYNOE

OusHKa paﬁnmuma C Uenbl BEblABNEHWA I'IPGEIEJ'IDEI- 3HAHWA
W HaBbIKOB; Dﬁ}"'-IE'HHE' nepCoHana C uensio NnpeqocTagneH A HOBRX
3HaAHKA, HEDGXG,[IHMGCTIJ NoMyYeHWA KOTOPBIX Dﬁ}l’CJ’IDEI-J'IE'HEI
WaMeHEHWAMK

OnpegensHWe MUCCUK, OCHOBHBIX UENen, CTOALWLWX Nepeg
OEATENBHOCTbI NPEONPUATAA, CTPATENMW OOCTWHEHWA ITHX LENeH

PazeuTie N epCoHana

':]:'DPMHFJDBEIHI-"IE' W 3adau; q}OpMHpﬂBBHHE u oﬁpaﬁmﬁa OCHOBHBIX MEpOI’IpHHTHF‘I,
DPFEIHI-"IEI-EILIHUHHDI:'I KOTOpEIE Bkl JaKpenny ¥ pa3BMEANM ¥enaeMbpe UEHHOCTH
EYNETYPbBI n ob pa3ubl NoB2eHWA; OUSHKE HEMATUBHBIX Y DT KYNETYPbI,

CROMWBILSACA B KonnekTves, onpefeneHye 0CHOBHBIX Waroe
no yCTpaHeHW D ABHBIX HEQOCTAaTKOB

mopmnpoBaHne YETHOTO NpegCcTaeneHMA OTHOCMTENbBHO 6}"ﬂ,}"LL|EFD

lpoeegexme COCTOAHWA NPeqnpUATHA W JOBS0eHWA ero 4o paﬁommma;
3pPeKTHBHON HOpPMMPOBAHWE 8QWHOID NPeOcTABNEHWA O UENAX NpeqnpuATHA;
KOMMYHWKALMOHHOW $OpPMMPOBAHWE 8QWHOID NPeacTABNEHWA O METOOAX OCTHHEHWA
NOANTHUEW uensid NpednpUATWA; Pa3bACHEHWE NONOHWTENbHBIX Pe3yNLTaTos
M3MEHEHMIA

Puc. 3.1 - Mepbl N0 NpeoaosIeHUI0 CONMPOTUBJZIEHUA USMEHEHUAM



B ocHOBE MOTMBOB NOBEAEHNA YHaCTHUKOB N3MEHEHUI Ne)XaT nparMaTnyeckmne
MHTepecChbl MaTepMnasibHOro xapakTepa 1, B YaCTHOCTU, CTPEMJIEHME K MaKCMMU3aLUK
npunbbIN paccMaTpUBaETCS B Ka4eCTBe OCHOBHOW Lienn AeaTesnbHOCTU. BbiaBuUrasach Ha
nepeaHnin NnaH, MaTepnanmim CBOAUT K HYJIIO 3HAYeHne N BJINSHUE Ha MOTUBALUIO
NeATeNbHOCTN TaKNX HEMaTepuasbHbiX hakTOPOB, Kak NOTPEOHOCTbL B CaMopeanm3auunu,
caMmoyTBepXxaeHuu, ntoboBb K CBOEMY Aesly, CTPeMIeHNE K 00l EeCTBEHHOMY MPU3HAHUIO
N opyrve, Kotopble MOryT ObiTb U A0JIXKHbI 6bITb MOLHLIM MOTUBAaTOPOM Nt060OI KaKon-
nmbo peaTenbHOCTH.

PyKOBOAUTEJHO HY>XXHO YETKO MOHUMaTb U CyMeTb AOHECTW A0 nepcoHasa MHPOPMaLUIO
0 TOM COCTOSAHUM, KOTOPOE AOJ/IKHO HACTYNMUTb MOCsIe U3SMEHEHWUIA, U O MONOXKUTENbHbIX
nepcnekTuBax nx BHegpeHns. YTobbl pyKoBOAUTENO He CO3aBaTk Npobriemy, KoTopas
MO>XET CTaTb HENPEOAO/IMMbIM NPENSTCTBUEM Ha NYyTU NepemMeH, Heobxoanmo
NOCTOSIHHO MOTUBMPOBATb MEPCOHA Ha AOCTUMXKEHME NOCTABJ/IEHHbIX LIeNen, NCMNob3ys
Npuv 3TOM Kak MaTepuasibHble, TaK U HEMaTepuasbHble CTUMYbI.

Ka)xOoMy 13 3TUX YPOBHEN NPUCYLLM 0COBEHHOCTM CONPOTUBNEHNUS U NPUEMBI
BO3AENCTBUSA C LIENbI0 YMEHbLLEHNS ero AeNnCcTBuS.

OpraHum3aunOHHbIE N3MEHEHNS HEBO3MOXXHbI 6e3 00y4eHuns, NosToMy rnepes Ha4yasioM
nepeMeH Hy>XHO NpoBOAUTb Yy4ebHbI ceMuHap. MNMpu 3ToM 0cobylo posib UrpaeTt
noHUMaHune npeobpa3oBaHuin, KOTOpoe NPUXoaAnT Yepe3 oby4vyeHune: B npouecce
NEKUMOHHbIX 1 0653aTeNbHbIX MPaKTUYECKUX 3aHATUN NPOUCXOONT pacCTaHOBKA
NPUOpPUTETOB, NOSABAAETCA HOBbIW B3rna4 Ha cTapble NnpobsiemMbl, U UMEHHO 3TO ABJISETCH
3aJ10rom ycrnexa BHeApeHUs USMEeHEHNN KakK (pniocodmm NOCTOAHHOIO Pa3BUTUSA U
CaMOCOBEpPLUEHCTBOBaAHNA NpeanpusaTuns.

MpnBneYeHne MakKCUMasibHOro Yncna paboTHMKOB NPeanpusaTMS B MPOLLECC NPOBEeAEHNS
N3MEHEeHNN NOBbILLAEeT YyBCTBO OTBETCTBEHHOCTU Ka)K40ro 3a ocylecTB/ieHne
HeobXxoAnMbIX Mep 1 NpeBpaLlaeT UX B aKTUBHbIX CTOPOHHMKOB. OAHaKo npwu
NPUBJIEYEHUN COTPYAHNKA, 0COBEHHO KBaNNMPULNPOBAHHOIO, B MPOLLECC U3MEHEHU
Ba>XHO y4YNTbIBaTb, Kak OH MOXXET AeNCTBOBaTb NpM 3TOM. HekoTopble cneunanncTsi
CYMNTAIOT, 4TO COTPYAHUKAM cnenyeT NpefoCTaBUTb CaMOCTOATENbHO BbIBUpaTb NyTu 1
MeToAbl AeNCTBUSA, HeobxoaAnMble N5 NpoBefeHns npeobpa3oBaHU, TEM CaMbIM
CTUMYJINPYS TBOPYECKNM NOAXO0A N KpeaTUBHOCTb. OAHaKO y 3TOro noaxona ecTb
CyLLLeCTBEHHble HEQOCTATKWN: HE UMes YeTKOro njaHa AeNncTBuUi 1 He obnanasn
[OCTAaTOYHbIMU 3HAHUAMU N OMbITOM, COTPYAHUK MOXXET NOTPATUTb O4EHb MHOIO
BPEMEHU U CMJ Ha MOUCKN COBCTBEHHbIX METOA0B, 4TO He gobaBnseT oNnTUMMU3Ma
yYaCTHMKaM npeobpa3oBaHuil, @ MHOrOa 1 BOBCE 3aCTaBAAET X OTKa3aTbCH OT



HaMe4YeHHbIX NJaHoB. [M03TOMY COTPYAHMKAM NpeanpusaTuin Heobxoanmo cpasy xe
npenocTaBsATb ONOPHbLIA METOAOJIONMYECKUA MaTepunan, 4To No3eonseT nibexaTb
HeonpaBAaHHON NOTEPN BPEMEHN HA MOUCKN COBCTBEHHbIX METOAOB U NMyTen peweHns
npo6aeMbl U B TO K& BPEMS HE OrpaHNYMBaAET KPeaTUBHOCTb NMepcoHasa, NOCKOJIbKY
MeTO40JIOrMYeCcKMn MaTepunan npeactasnasgeT cobon He roToBble peweHus (MoTomy
Ka)xgoe npegnpusatue TpebyeT nHAMBUAYabHOro Noaxoaa, B CBA3U C YEM
YHMBEPCasbHbIX PELLEHNN He CYyLEeCTBYET), a TOJIbKO MHCTPYKLUUK 1 pa3paboTaHHbIe
wabsioHbl 1 POopPMbl, KOTOPbIE HEODXOAMMO HANONHUTL COAEPXXaHNEM, cnenys
pa3paboTaHHbIM MHCTPYKLUMAM. pn 3TOM MO 3aBEPLUEHNIO 0O4EepPenHOro 3Tana NpoeKTa,
CBSA3@aHHOr0 C OpraHmM3aunMOHHbIMN N3MEHEHUSAMW, CrelnanncTam Heobxoanmo
NMpoBOANTb 0by4YeHne, TPEHUHI N N aTTeCTauuto NepcoHasa, HanpaBJJIEHHbIE Ha
3aKpenaeHne npmobpeTeHHbIX HaBbIKOB.

Takmum obpa3om, opraHn3aUNOHHbIE N3MEHEHNS HEBO3MOXXHbI 6€3 N3MEHEHUSA CO3HaHUS
paboTHNKOB. Pa3BUTb HaBbIKN COTPYAHMKOB, U3MEHUTb UX CO3HaHWE, afanTUpoBaThb K
N3MEeHSIOLWENCSA cpelibl, MOXKHO C MOMOLLbIO crieymanbHoro obyvyeHus. PaspaboTka
y4ebHbIX MPorpamMm no pa3BUTUIO CUCTEMHOIO MbileHns, busHec- BugeHne, rmbkocTw,
YMEHWNS CaMOCTOSATENbHO NPUHUMATb PeLleHuns, NTAepCcTBY, HaBblkaM paboThbl B
KOMaHOe, KOMMYHUKaLUWUsM, ynpaB/ieHNIO CTPECCOBbIMU CUTYAUUSAMN N T. [. O4EHb
Ba>XHbl B Nepunoa peopMmnpoBaHns NnpeanpmatTus. Tak Ha3blBaeMoe YHUBepcasibHoe
oby4yeHne Heob6xoOMMO ONS «NepeBOCNMTaHNA» COTPYAHUKOB, MOArOTOBKUN UX K
N3MeHeHNsM, NPeoaosIeEHNS CONPOTUBAEHUS.

ELle oaHOM Mepoi No NpeoaosIeHN0 CONPOTUBIEHUA N3MEHEHUSIM BbICTYNaeT
opraHu3auMoHHas KyJbTypa. OOHOM M3 OCHOBHbLIX 3aZaY, CTOALWMX Nepen
PYKOBOAUTENSAMU N MEHEO)KEPAMM COBPEMEHHOIO NPEANPUATUSA B YCOBUSX U3MEHEHUN,
SIBNSIeTCA MHTEerpaLuna BCero nepcoHasia BOKpYr ero 0OCHOBHbIX Lienen 1 3agayd. Ha
NpPakTUKe OpraHn3aunoHHas KybTypa NPOSBASETCA B: CUCTEME LLeHHOCTEeN, NPUCYLLNX
npeanpuaTuto; obLWMX NpUHLMNAX BeAeHUA Aena; TPaauumnax npeanpustms n
0CODOEHHOCTU ero XnsHeaeaTeNbHOCTH; CNeUnduyeckmnx HOpMax MeXJINYHOCTHbIX
OTHOLLUEHUI N KagpoBOoW NOJIMTUKN; OPULIMANBHOM Kpeao npeanpuatTus un
HegopMasibHbIX YOexx AeHUsX ero COTPYAHMNKOB. Bce 3T cOUMOKYbTYpPHbIE (haKTOpPHbI,
NEeNCTBME MHOIMMX U3 KOTOPbIX N3BHE HE OYEeHb 3aMeTHO, CYLLECTBEHHbI AN
3(PEKTUBHOCTU OEATENBbHOCTU NMPeanpusaTus.

OgHuM 13 cnocoboB NpeonosIeHNS CONMPOTUBIEHNS ABNAETCSA MOCTOSHHOE
NHMOPMUPOBaHME NepcoHana NpeanpusTUA 0 NPOM3BEAEHHbIX U3MEHEHUSX OJ1s1 TOrO,
4TO0Obl COTPYAHUKM 3HANN, YTO MPOUCXOAMNT, N MOHMUMaNN, KakuM obpa3oM 3TO BAMSIET Ha
nx paboTty. OcBelleHne NpoLecca U3MeHEHUA MOXXET OCYLLLEeCTBAATLCSA NOCPEeACTBOM



pa3MeLleHns HHoOPMaLMK B KOPNOPATUBHOW raseTe UM Ha KOPNopaTUBHOM caiTe,
NyTeM PacCbiJIKN MHHOPMALIMOHHbBIX MUCEM UKW B pe3ybTaTe NpoBeaeHns nybnyHbIX
CEMUHAPOB C NOABEAEHNEM UTOTOB KaXKA0ro. Tak)Xe PyKOBOACTBO A0/IKHO HAMpPsSMYIo
obWaTbCs C COTpyAHMKAMM U coobLlaTb UM MHPOPMALMIO O TOM, 4TO HaZo AenaThb,
noyemy n Kakum obpasom crnegyeTt NPoBOAUTb N3MeHeHus. MpegocTaBieHne
NHMOPMALMN NOSIHKHO BbiTb CBOEBPEMEHHbLIM - OTCYTCTBUE MHMOPMALINK NOPOXKAAET
COMHEHMUS, Bbl3blBA€T COCTOSIHME HeonpeaeseHHOCTU, CNocobCTBYET pacnpoCcTPaHEHMIO
CJZIyXOB 1 JOMbICJIOB, YTO HEFATUBHO OTPa)KaeTCs Ha N0BEpPUnN COTPYOHUKOB K
PYKOBOACTBY npeanpusaTus. pyron ownbKon SBaseTcs ogHOPa30Boe NpeaocTaBieHne
canwkoM 6onblioro obbeMa nHpopmaLmu.

[nsa noBbILLEHNS KaYecTBa NPoBeAeHNA MHPOPMALIMOHHOM NOJINTUKN HEOHXOANMO:
MCMNOb30BaTb SCHbIE AOKAa3aTeNbCTBA M apryMeHTauuio Npu pa3baCHEHUN 1 NoaaepKKe
npenJsiaraemMbiX MPOEKTOB; NH(OPMNPOBATL COTPYAHMKOB O MPENMYLLECTBAX M Bbirogax,
Nnosly4aeMblX B pe3ysibTaTe N3MEHEHWI, N O TOM, KakuM 06pa3om O0s/IKeH BbIThb
NPeoaosIEH Pa3pbiB MEXAY PeasibHOCTbIO N XKeslaeMblM COCTOSAHUEM; NPUBNEKATb K
BbIMOJIHEHWUIO MPOEKTa BCEX COTPYAHMNKOB, MMELLMX OTHOLLEHME K 3TON OeATeNIbHOCTH,
a Tak>xe HedopMasibHbIX TNOEPOB, BEAYLIMX CMEeLMasncToB, MMEKLLINECS NPOgCOO3HbIe
N opyrve rpynmnbl B npouecc npeobpasoBaHuii. Ecnmn B pesynbTaTe B 3TOT npouecc byayT
BOBJIEYEHbI TaKXX€ UHNLMATOPbI U3MEHEHUIA, aKLIMOHEpPbLI, HedhopMasibHble NMAepPbl, TO
6narogaps 3ToMy NOSIBATCS BO3MOXHOCTU ANA 6/1aronpmusaTHOro, pesyibTaTUBHOMO U

3 PEeKTUBHOIrO BHEAPEHUS N3MEHEHMI B NPaKTUYECKYO AeAaTeslbHOCTb NpeanpusaTus.

CnepyeT co3aaBaTb KOMGPOPTHYO 06CTaHOBKY 1 aTMoChepy BKIOYEHHOCTM B NpoLecc

N3MEHEHWIN, pa3BMUBaTb Y COTPYAHMNKOB YBEPEHHOCTb B CBOUX CUJ1AX N MPUBEPXKEHHOCTb
K NepemMeHaMm, AaTb MM BO3MOXXHOCTb MOHSATb COBCTBEHHbIE MHTEPECHI N peasin3oBaTb X
B paboTe Tak, 4Tobbl 3TO CNOCOOBCTBOBAIO OCYLLECTBEHNIO OBLIMX Lenen NnpeanpuaTus.

C ntogbMun, KOTOpble CONPOTUBIAIOTCA U3MEHEHUSAM, Heobxoanmo OpraHM3oBbLIBATb
BCTpPEYYN N NaBaTb I'IOJJ,pO6HbIe OTBETbl HAa UX BO3paxkeHusd. lNpun 3ToM cnenyeT BPEMEHHO
OTJIOXKWNTb BbIMNOJIHEHWE NMPOEKTa, eCJin CcConpoTmBJieHne CJINLLKOM bonbLuOEe K
PYKOBOAOCTBO NOKa HE MOXeT paCCHNTbIBaTb Ha NMoanep>XKy 0oNbLUMHCTBA.

AHanns Pa3nN4HbIX NMOAX0O0B K NMpeoaosIeHNIO CONMpoTuBIAEHNA N3MEHEHNAM MO3BOJINII
BblOeJINTb cneayrLine MeponpmnaTma:

- obecrneyeHre MOTUBMPOBAHHOCTN U3MEHEHUI. B paMkax 3Toro Heobxoanmo co3gaBaTh
y pabOTHNKOB YyBCTBO HEY40BJIETBOPEHHOCTU TEKYLLUM COCTOSTHUEM, DOPMUPOBATH
CUCTEMY BO3Harpa>kaeHnn B Noaaep>xKy N3MeHeHNn 1 NPUMEHUTb PopMasibHbIE U



HedopMasibHble CTUMYJIbI; + Pa3BUTUE NepcoHasa - NpeanosiaraeT oueHKy paboTHMKOB
C Uesiblo BbISIBJIEHUS, KAKUX 3HAHWUI N HAaBbIKOB HEAOCTATOYHO A1 BbIMNOJHEHUS HOBbIX
oba3aHHOCTEN 1 0ByYeHNs nepcoHana C Luesbtlo NpeaocTaBieHnNss HOBbIX 3HAHWUMN,
HeobX0ANUMOCTb MNOSYYEeHUss KOTOPbIX 00YCNOB/IEHA N3MEHEHUSAMU;

- bopMmpoBaHMEe OpraHM3aLVOHHON KyIbTYypbl, KOTOpas onpeaensieT MUCCUD, OCHOBHbIE
Lenn gesaTenbHOCTU NPpeanpuaTus, cTpaTerum 4oCTMXXEHNsS 3TUX Lienein n 3aaav,
dopMuUpyeT 0OCHOBHbIE MepPbI, KOTOPbIE Obl 3aKPENUAN KU Pa3BUBAIN XKeJTaeMble LEHHOCTH
n obpa3ubl NoBeaeHna N T. A.; + nposeneHne 3hPeKTUBHON KOMMYHUKALMOHHOM
NOJIMTUKN, @ UMEHHO: POPMMPOBATbL YETKOEe NpeacTaBleHNne OTHOCUTENbHO ByayLlero
COCTOSHUA NPeanpuaATUA N AoBeaeHns ero Ao paboTHMKOB, (POPMUPOBaATbL eanHoe
npeacTaB/ieHME O LeNsX U MeToZlax UX AOCTUMXKEHUS, cuctemy obpaTHOW CBA3M U
PA3bACHATb NOJIOXKUTESIbHbIE PE3Y/ibTaTbl USMEHEHUIN A5 KaXKA40ro.

3.2 AHTUKPU3UCHOE ynpaBJZieHue nepcoHasioMm
KOMMep4YecKoro 0aHka Kak 3J1ieMeHT CUCTEeMbl
cOanaHCcMpoBaHHbIX NOKa3aTesien

CtabunbHOCTb paboThbl 6aHKa U OOCTUIXKEHNE UM BbICOKMX pe3y/ibTaTOB HEBO3MOXHbI 6e3
NMOCTPOEHUNS CUCTEMbI CTPATErNM4eCcKoro ynpassieHnsa N oueHKU OOCTUXKNMOCTU
NOCTaBJIEHHbIX Uenein. Ana BbINOJHEHNA 3TUX 3aga4 baHkn pa3pabaTeiBaoT noaxonbl K
CBeZleHUI0 OLEHOYHbIX NHANKATOPOB B CUCTEMY, KOTOpas rno3sosinia bbl ynpasnaTb
opraHusauuen [1].

Camon n3BecTHon 1 Hanbonee LUNPOKO NCNOIb3YEMON METOA0JI0rMen B HacTosLee
BpeMSA ABNAETCA MeTOL010rna cnctembl cbanaHCMpoBaHHbIX NOKa3aTenen HopToHa u
KannaHa Balansed Scorecard [3], cBA3bIBatowWasa ctpaTern4yeckme Lesam n onepatuBHoe
ynpassieHne 6aHKoOM.

(naBHas 3agaYa, NocTynmpyemas B cucteme cbanaHcmpoBaHHbIX NokasaTenen (CCIM), -
yBenM4eHmne akumoHepHom ctonmocTun 6aHka [4].

Ba3oBas ngesa KoHUenuun cnctemsl cbasaHCMpoBaHHbLIX NOKa3aTenen, rno B. Tonka4esy,
3aKJit04aeTcsa B TOM, 4HTOOblI B CXKaTOW, CTPYKTYPUPOBaAHHON (hOopMe B BUAE CUCTEMBI
rnokasaTtenen NpeacTaBUTb MEHEO)XKMEHTY CaMylo BaXKHYI0 019 HEero MHopMaumio. 3Ta
WHopMaLmsa, C OOHON CTOPOHbI, AOJ/KHA ObITb KOMNAKTHOM, @ C APYron CTOPOHbI,
[0JIXKHa OTpa>kaTb BCE OCHOBHbIE CTOPOHbI AeaTeNbHOCTN baHKa [8].



A. ®epnoceeB cHMTAET, 4TO CcyTb KoHuenuun CCI - 3To «Hanbonee opraHNYHbIA OTBET Ha
BCE TPM BbI30Ba OOHOBPEMEHHO - OHa MO3BOJISET, eC/i X0TUTe, «oungpoBaTb» tobon
BUA akTUBOB 1 Ntobon acnekT bmusHeca (bnarogapsa UCNOJsIb30BaHUIO HEPUHAHCOBbIX
rnokasaTenemn), C OOHOWN CTOPOHbLI, @ C APYron, No3BonseT eguHoobpa3HO ynpasasaTb
Takum obpasoM «oumnpoBaHHbIM» BU3HECOM KaK eQuHbIM LesibiM, Npuyem B hopme,
noeosiorm4eckn o4eHb 61M3KON K TON, KOTOPas MCNOJIb30BaJslacb B TPAAULMOHHON
MaTepuasbHOW 3KOHOMUKe» [7].

OaHa n3 6a30BbIX NOEN, MOJIOXKEHHbLIX B OCHOBY CUCTEMbI COaniaHCMPOBAHHbIX
rnokasaTtenen, 3To naesa nsMmepumocTun. Bce pakTopbl, BaXKHble /19 yNpaBaeHUs
npeonpuaTueM, OO/HKHbI BbITb TakK UM MHAYe U3MepeHbl N NpeacTaB/ieHbl B BUAE
nokasartenen (nHankaTopos) [8]. Takum obpa3oM, 3TO CMCTEMA N3MEpPEHUS
3(pPEeKTUBHOCTM OesaTeNbHOCTN BCcero baHka (cmcrtema cTpaTern4yeckoro
NJaHMPOBaHMA), OCHOBaHHAA Ha BUAEHUN U CTpaTermu, KoTopas oTpa>kaeT Hanbonee
Ba)>KHble acneKkTbl busHeca. KoHuenuusa cuctembl cbanaHCUPOBAHHLIX MOKa3aTesien
noadep>XmnBaeT CTpaTernyeckoe njaaHMpoBaHme, peaansaumnto U gajlbHENLWyo
KOPPEKTUPOBKY CTpaTerum nyTémM obbeguHeHNsa yCUINn BCcex noapasnesneHunn
npeanpuatua [10].

CCIN npepnonaraeTt paccMmoTpeHne baHKa C YeTbipex B3auMOYBSA3aHHbIX TOYEK 3peHUs
nnu, npasuiabHee byaeT cOOPMYIMPOBATb, «B YeTbIpeX naMmepeHunax». anee
npuBefeHbl BaXHenLmne rnepcnekTmsebl (puc. 3.2), KOTopble OTLbI-OCHOBATENN CUCTEMbI
cbanaHcMpoBaHHbLIX NoKa3aTesien HopToH 1 KannaH [11] 0603Ha4Ynamn Kak:

e (buHaHCbI (peHTabenbHOCTb MHBECTULUMN N fobaBNeHHasd CTOUMOCTD);

e KJIMEHTbI (yooBneTBopeHme noTpebHoCTEN KJIMEHTOB, COXPaHEHNE KJINEHTCKOMN
6a3bl 1 40N PbIHKA);

e HBM3HEec-npouecchl (Ka4eCcTBO M CPOKM UCNOJSIHEHUSA 3aKa3a, LeHoobpa3oBaHume,
TexHosornm pa3paboTkm HOBbIX NMPOAYKTOB);

- obpa3zoBaHMe 1 pocT (YA0BNETBOPEHHOCTbL NEpPCOHaa)

Mage noffpund or type unknown

Puc. 3.2 - lNMpnynHHo-cnencTBeHHasa CBA3b nokasatenen CCII

B pamkax mogenun CCI yeTbipe ynoMsaHyTbiX 6/10Ka CBA3bIBAOTCA Mexxay cobon
CTpaTernyeckon NPUYNHHO-CNeACTBEHHON LEernoYKon: KBanpuunpoBaHHble,



MOTUBUPOBAHHbLIE, CMJIOYEHHbIE B €ANHYI0 KOMaHOy COTPYAHUKN UCMNOJb3YIOT PasBuUTYIO
MHAPACTPYKTYPY (MHDOPMALMOHHbIE CUCTEMBI, 060pPYA0BaHME, TEXHOOIN),
obecneymBatoT Heobxoanmoe cncteme KavyecTso busHec-npoueccos [8].

Ob6paTHasa uenoyka mogenn cucteMol cbanaHCMpPOBaAHHbIX MOKa3aTesien packpy4ynBaeTcs
B 06paTHYyl0 CTOPOHY cnenytowmm obpa3om: NMPUYNHBLI HEYOOBNETBOPUTENbHbBIX 3HAYEHUN
(PMHAHCOBO-3KOHOMUNYECKNX MOKa3aTeNnen crnenyeT NCKaTb B 6/10Ke «PbIHOK \ KJIMEHTbI»,
HeyLOBNEeTBOPEHHOCTb KJINEHTOB O3Ha4aeT Haan4dme npobnem B 61oke «busHec-
npoLuecchl», a KopHM npobnem c busHec-npoueccamm HaxoaaTcsa B 6soke
«NHPPaACTPYKTYypa \ COTpyOHUKN» (puUC. 3.3).

Mage noftpund or type unknown

Puc. 3.3 - lNMpu4nHHo-cneacteeHHas cBAa3b CCI

Mpwn BHegpeHnn CCIT n3 BCen MacChbl OnepaumMoHHbIX NPOLLECCOB BbibupatoTCca Te,
KOTOpbIE€ MPUHOCAT MaKCUMasibHble pe3ysibTaTbl B GUHAHCOBOW U NOoTpebnTensckomn
nepcnekTmeax [9].

BHegpeHune CCI B 6aHKe MOXXHO pa3aennTb Ha cnepywowme waru [10] (puc. 3.4).

Mage noffpund or type unknown

Puc. 3.4 - OTanbl BHegpeHusa CCrI1

Ho onsa ycnewHoro BHeapeHusa CCIN Heobxoamnmo [10]: nonyynTb nogaepxky
PYKOBOACTBA; MPUNTU K COrslalleHnIo No UCNosb3yeMon TEPMUHOIOMNN; HANTK
BHYTPEHHEro pyKoOBOOUTENA NPOEKTa; onpenennTb MUCCUIO, BUOEHUE N CTpaTeruto
baHkKa; onpenennTb 06nacTb oxBaTa (Noapa3sneneHns baHka, B KOTOPbIX BHEOPAETCS
cuctema cbanaHCMpoOBaHHbIX MOKa3aTesien); onpenennTb CTpaTerndeckme Lenu;
onpenennTb NOKasaTeNn AN5 OLUEeHKN OO0CTMXKEHUA Lenen n crnocobbl nonyvyeHns
OaHHbIX AN NoKa3aTesien; onpenesnnTb UHUUMATUBbI 018 LOCTUXKEHUSA CTpaTernyeckunx
Lenen; BHeApUTb ynpaBsieHne npoueccamm; oueHnBaTb 3pdpekTUBHOCTL HaHKa 3a
onpeneneHHble Nepnoabl.

MpaBUbHO MOCTPOEHHas cucTemMa cbanaHCMPOBaAHHbIX MOKasaTenen, noaaepXxmBaemMas
ya0OHbIMU MPOrpaMMHbLIMU CpeacTBaMu, no3eonseT 6aHky [10]:



e COCPENOTOYNTb BCE CBOU pecypchl ((pnHaHCOBbIE, KaApoBblie, TEXHOIOrNYeckune,
NHMOOPMALMOHHbIE) Ha peanusaunm ctpaTerum n 4obnUTbCs HEYKIOHHOIO ABUXXEHUS
K MOCTaBJ/IEHHbIM LIeNsM;

e 06ecneynTb CBA3b MeXAay CTpaTErnyeckumm UensiMmm n exxeaHeBHom paboTol
KOMMepYeCcKux, NPOM3BOACTBEHHbIX M aAMUHUCTPATUBHbIX CTPYKTYP (3a cyeT
BBEAEHNSA U3MEPUMBIX MOKa3aTesieil, CBA3aHHbIX C LiesISMu);

e MOBbLICUTb YNPaBASAEMOCTb U 3PPEKTUBHOCTb AEATE/IbLHOCTU, @ TAKXXE CHU3UTb
PUCKMN.

C. KannHuH [9] BblaenseT HECKOJIbKO UHbIE MOMEHTHI, KOTOpPbIM CI'IOCO6CTByET
BHeOopeHne cncrtemMsl C6aﬂaHCI/IDOBaHHbIX rnokasaTenewu:

YCTPaHUTb pa3pbiB MexXay pa3paboTKon cTpaTernm u ee BOMNJIOLWEHNEM;

e OMNepaTMBHO pearnpoBaTb Ha N3MEHEHUS OKPY>XaloLen cpelbl;
e OLEHUTb YCMELHOCTb NPOeKTa Ha CTaAnN ero BO3HMKHOBEHUS;
e OLEHUTb CTpaTeruio.

Tak>xe xoTenocb 6bl OTMETUTbL OAHO M3 CaMbIX BaXKHbIX NpeumMyLiects CCI - c ee
BHeApeHMEM NOBbILLAETCA MOTUBALIMS N NPOM3BOANTENIbLHOCTb PaboThl COTPYAHUKOB
H6aHKa 3a c4eT NOHUMaHNS 3HAYMMOCTU UX NEPCOHAJIBHOI0 Y4acCTUs B OCTUXKEHUN
cTpaTerndyeckux uenen 6aHka. O MOTUBMPOBAHUS BAHKOBCKUX CAyXKalLUMx CUCTeMa
cbanaHCMpPOBaHHbIX NOKa3aTesieil JOKYMEHTaIbHO yYBSi3aHa C CUCTEMON
MOTMBALNW/BO3HAr paxaeHuns (onpeneneHa CTPYKTypa U CTEMNEHb BINSIHUS KJTIOYEBbIX
nokasaTtesien 3(hPEKTUBHOCTU Ha BO3HArpakaeHne coTpyaHUKOB). Mpn npuMeHeHnM
3TOWN CUCTEMbI Ha BCeX YPOBHSAX BaHKa MooLpeHns MpUBa3aHbl He TOJIbKO K (PUHAHCOBbLIM
OOCTVXKEHUAM, HO U K BbINMOJIHEHUIO CTpaTeruu.

B 6aHKax no-pa3HOMYy (hOopMMPYIOTCA CUCTEMbI MOTUBALLMN, 3a4aCTYyl0 OHN COBMELLAIOT B
cebe maTepumanbHble U HEMaTepuasibHble «KCTUMYNATOPbI». Icxoas N3 3Toro, MOXXHO
BblAENNTb HECKOJIbKO MOAXO0A0B: TPAANLNOHHBIN, KO3(PPULNEHTHbIN, Nnoaxon C
OpueHTaunen Ha CTOMMOCTb B3Heca (NpeanpuUsaTUS), CUCTEMbI CTUMYJIMPOBAaHUS,
OCHOBaHHbIE Ha YNCTOM Yy4acTuun (OMLMNOHbI Ha aKLKUK, y4acTue B COBCTBEHHOCTH). ITO
noaxonbl, UMetoL e MaTepnasibHyto OCHOBY.



Tak>xe CyLecTBYOT Nnoaxoabl K (GOPMMPOBAHNIO CUCTEMbI MOTUBAL MW, YYMTbIBaKOLLIME
HemMaTepuasibHble PAKTOPbl, K HUM OTHOCUTCS «CUCTEeMa KadeTepus» 1 T. n.

XoTenock 66l 6bonee I'IO,EI,pO6HO OCTaHOBUTbCA Ha HEKOTOPbLIX Nogxoanax, Hanbonee 4acTo
BCTpe4alWwnxca Ha npakKTuke.

TpaAWLUNOHHBLIA NOAX0 3aK/04YaeTCsa B YCTAHOB/IEHUM ONpeneneHHOro ypoBHS
OEHEe)XXHOro BO3HarpaXkgeHus B 3aBMCUMOCTU OT KBaUukKaumum, gOJXKHOCTH,
ob6sa3aHHOCTeN pykoBoAUTeNS (CTaTUCTUYECKUX MOKa3aTesNen), a He OT BbIMNOJIHEHUS UM B
TeyeHne onpenesleHHOro BpeMeH KOHKPEeTHbIX 3a4au.

Koa(hpnumeHTHbIM Nnoaxoa OCHOBaH Ha NPUMEHEHNU OoTpuLaTeIbHOro CTUMYJINPOBAHUA
33 KaXX4bl HEBbIMOJIHEHHbIN NOKa3aTesb, C O4HOW CTOPOHbI, U BbIMJATbl NpU
BbINOJIHEHNN BCEX MOKa3aTenen cneumanbHonm Hanbasku (boHyca) - ¢ gpyrown. MNMpu aToM
onpenenseTcad MUMHUMasbHbIN (HECHM)XaeMbI) pa3Mep Ko duumneHTa npemMmmpoBaHms

[2].

NMoaxon C opueHTaumen Ha CTOMMOCTb BrusHeca (NpeanpuaTna) Hanbosnee COBpPEMEHHbIN
n Hanbonee TpyaHo peannsyembin. B Tabnnue 1 nsobpa>keHbl BapuaHThbI
CTUMYNMPOBaHNS pykoBoacTBa 6aHKa, OpUeHTMPOBAHHbIE Ha NOBbLILLEHNE CTOMMOCTH
busHeca [6].

CuctemMbl CTUMYNMPOBAHUSA, OCHOBAHHbIE Ha YNCTOM y4acTuUM (ONMUMOHbI Ha akLUuu,
yyacTume B cobcTBEHHOCTM). ONUKMOHBLI Ha akuun. CyTb onuMoHa NpPocTa: MeHea)Kepam
npeanpuaTUs BbloaeTcs LueHHaa bymara, yaocToBepsitowas npaBo Ha NOKynKy akLUuii B
byayuwem no onpenesieHHon LeHe (LeHe NoKyrnkun) B onpenesieHHbI MOMEHT BPEMEHMU C
onpenenieHHbIMN yCNoBUSMU. Llenb - MOTUBMpPOBaTb MeHed)Kepa Ha AesATeNbHOCTb Mo
NMOBbILLEHWIO CTOMMOCTU BaHKa, @ COOTBETCTBEHHO N CTOMMOCTU UMYLLIECTBA
aKLMOHepoB. Y4yacTmne B cOBCTBEHHOCTU. MeHe O )Xepbl NpeanpuaTusS NoKynarT Mo
3aHUXXEHHOW LeHe NMMb0o NpeMupyrTCs akUUsaSMU NpeanpusaTus C Lesbto rnoaydyeHuns
bynyuiero noxona 3a cCHeT yBeIMYEeHUS BbINIAT NO LEHHbIM ByMaram (AnBMaeHnoB) u
pocTa cTouMmocTu 6aHKa (B ciiyyae peanusauymm bymar).

«Cncrtembl KapeTepus» (cafeteria system) obbeagnHAIOT NpefocTaBasieMble NPUBUNETr N
B 0bwyto cncrtemy noouwpeHnsa. Hanbonee ncnonb3yemole NpuUBUIErnNA:

e CTpPaxoBaHMe XN3HW;
e CTpaxoBaHMe 300p0BbSA (MEANLMNHCKOE CTPaxoBaHMe);
e CNy>XebHbIN aBTOTPAHCNOPT;



e Cny>xebHble cpeacTBa CBA3M (OT CMYTHUKOBbLIX 00 MOBUNbHbBIX TesepoHOB C
BO3MOXXHOCTbIO NpuMeHeHuns TexHonornm WAP);

NMoJib30BaHMe coumnanbHONM MHPPACTPYKTYypon baHkKa (NMMTaHue, oTAbIX U T. 4.).
Kak 06beanHnTb yKa3aHHble noaxoabl, BMAHO 13 Tabnuubl 3.1 [5].

Tabnuua 3.1 - Moaxoabl K CTUMYNMPOBaHUIO MeHeAXXMeHTa N paboTHMKOB BaHKa

KoMMoHeHTbI
NEeHeXXHOoro Mooxonbl
BO3Harpa>kaeHuns
OpveHTauunsa Ha
. OpuveHTauusa Ha
TpaoNUNOHHbBIN
Oknap, MPON3BOANTEJIbHOCTb U CTOMMOCTb
noaoxon
pe3ynbTaT
(bn3Heca)
N3meHsseMas
YyacTb

MoCTOAHHBIN OKNafg

Oknapg, opMeHTUPOBAHHbLIN Ha CUCTEMY
BO3Harpa>kgeHusa (b6es cucrtemsl)

(rop)

N3meHsaemMas

4acTh Honrocpo4yHasa
MOTMBaLMA ncxons

BO3Harpa>xgeHus U3 cTpaTernmn
pa3BUTUA

(mecsu)



Pa3nunyHble

PasnunyHble Mpusuneruu,
OOMNOJIHNTESIbHbIE
JononHnTtenbHas DOMOJIHNTENIbHbIe obbegNHEHHbIE B
npuBwuIerun, He
4acTb npueuaernn, 4acTU4Ho «CUCTEeMy

obbeanHEeHHble B

obbeanHeHHble B cUCTEMY KadeTepusa»
cnctemy

Taknm obpa3om, cuctema cbanaHCMpPOBAHHbLIX MOKa3aTesien MOTUBUPYET CAyXallnx
6aHKa, noaaep>XmMBaeT NOCTOSHHYIO KOMMYHUKAL IO MeXay opraHm3aumen B Lesiom,
oTAeNnbHbIMN Bn3Hec-egnHMLAMN N pabOTHMKaMKN ANS NOCTOSSHHOIO C/ie40BaHUS
CTpaTerunm, ee oLueHKN N onepaTUBHOIrO BHECEHUNSA U3MEHEHUN, KOTopble ByayT
MaKCMMU3NPOBATb ONepaUnNoOHHY0 3PPEKTUBHOCTL, YTO Bblpa3nTcA B bosiblueM
yOoBsieTBOPEHNN noTpebutenen 6aHKOBCKNX YCNYr U, Kak pe3ysibTaT, B AOCTMXKEHNN
MoCTaBJIEHHbIX Lenen.

3.3 dKoHOMMYecKaa 3P PEeKTUBHOCTb NpPensio>KeHHbIX
MEeponpuAaATUMn

CnepnyeT 0o6aBUTh Creayloline MeToibl OLleHKM NepcoHana:

1) NHTEpPBbLIO, B KOTOPOM Ba>XHO MONYYUTb NHPOPMALMIO O CAeayoL X
XapaKTepucTuKax JMYHOCTU:

e 30POBbE;

e CaMOOLIEHKa BO3MOXXHOCTEWN;

e TEMMEpPaAMEHT, XapakKTep;

e OTHOLIEHWE K paboTe B baHKe;

e WHTENNEeKTYyasibHasa cdepa;

e OTHOLUEHWNE K NPOdeCCUOHaNIbHON AeSATeNbHOCTY;
e YypoBeHb 0bpa3oBaHUA (HavYabHOE, cpeaHee, BbiCLLee, NpodecCnoHanbHoe);
e NMpodeCccrnoHaNbHbIN U XXN3HEHHbIN OMbIT;

e (hOpMbl NpoOBEAEHNSA O0CYra;

e CEMeNHOoe NosIoXKeHne, OTHOLWEHUS B CEMbE;

e MOTMBALMOHHaA cepa;

yB€4YeHUs;



2) meTon «360 rpagycos» OJ19 OLEHKW NoBegeHUsA nepCcoHasia B peasibHbiX paboynx
CUTYauMaxX N NMoKasaHHbIX UM LeNIoBbIX KavyecTB. [N yrnpouweHHON OLeHKN co34aHa
aHKeTa C NATnbannbLHON LWKaJon:

5 - ypOBEHb MAacTepPCTBa, AalOLWNNA BO3MOXHOCTb NPOSIBASATL JAHHOE KAQYeCTBO B 0OYEHb
CJIOXKHbIX CUTYyaUWaX, pa3BuUBaTb €ro CTaHAApPThbl M 0byYyaTb ApYyrux;

4 - ypOBEHb PaCLUMPEHHOr0 OMbITa, AAOLWNA BO3MOXKHOCTb NPOSIB/ISATb KAYECTBO B
CTaHAAPTHbIX U CNOXXHbIX CUTyaUUsX;

3 - ypoBeHb 6a30BOro onbiTa, AalOWMIA BOSMOXXHOCTb MPOSABASATL A€/10BOE KAa4YeCTBO B
B6onblMHCTBE pabo4unx ycnosun;

2 - YPOBEHb Pa3BUTUA, KOIda ejioBoe Ka4YeCTBO MPOoABJIAETCA HE NMoBCEMECTHO, HO
COTPYOHUK y>XXe NMOHNMMaeT ero BaXXHOCTb U CTapaeTCAd ero pa3BmMBaThb;,

1 - Ka4yecTBO He NpoABNAeTCA.
3aTpaTbl Ha peann3aumio 4aHHbIX MeToA0B npuBeaeHsbl B Tabn. 3.2
Tabnuua 3.2 -3aTpaTbl HA MeTOoAbl OLEHKWN NMepcoHana
Pecypchbl, Heobxognmble ans

NcnonHuTenu peannsaunn npenioxxeHms
no coeepwieHCTBOBaHUIO

PekomeHpyeMo e [pofo/KNTENbHOCTb
MeporpuaTmne MepOornpuUATnSA

CneuynanucTsl
NHTepBbIo 30 MUHYT oTaoena 240 uen. x 88,18 4/4ac x 0,3
P Y A yac = 10581,6 (py6.)
nepcoHana
CoTpyaHUKN,
1 yac Ha coTpyaoHMKa cneynaancTsl 240 4en. x 59,72 4/4yac =
«360 rpagycoB»
noapasnenieHns oTaena 21163,2 (py6.)
nepcoHana

NToro 31744,8 (pyb6.)



Takum obpa3oM, 4OMNOJSIHEHUE aTTecTaumMm NpennoXXeHHbIMU MeTOAAMN OLEHKM
nossie4yeT AOMNOJIHUTENbHbLIE pacxoabl Ha cyMmmy 31744,8 pybnen.

Mpobnemy oTCyTCTBUSA OUEHKUN Ton-MeHea)xMeHTa OAO «XoyM KpeauT» npeanaraeTtcs
pewmnTb NyTeM NPUMEHEHUSA KOMOUHMPOBAHHOIO MeToLa OLLEHKN pyKoBOAUTENEN C
nomMouLbio HabnwgeHUsA rpynnbl 3KCMepTOoB 3a BbIMOJIHEHNEM UMW 3a4aY, TUMUNYHbIX A4
NX TeKYyLLEen O0/HKHOCTU, - acCecMeHTa. B ueHTpe caMmonm ngen accecMeHT- LeHTpa
HaxoOouTCA HOoBasa huocopunsa oLeHKU: npennosiaraeTcs, YTO HeAOCTaTKMN,
obHapy>XeHHble B X04e KaKoro-To 04HOro UcnbiTaHUA, MOryT OblTb CKOMMNEHCUPOBAHbI
npeunmyuwiectsamMmu B gpyrmx. OKoH4YaTesIbHbIN BbIBOL O COTPYOHUKE BbIHOCUTCS TOJIbKO
rno pesyJibTaTaM COBOKYMHOCTU UCMbITaHUW. JoCTUraeTca 3TO TeM, YTO TEXHOJI0r U4
accecMmeHTa obnagaeT cregylowmMMm crneununyecknmMmm ocobeHHoOCTAMMU:

e 1ICNOJIb30BaHME CUTYyaLMni (B HaCTHOCTU UTPOBbLIX), MOAENNPYIOWNX OeATeNIbHOCTb
pPyKOBOACTBA M yrpaBJieHUs;

e 1ICNOJ/Ib30BaHMNE aKTUBHbIX FTPYMNMNOBbIX MeTOA0B paboThl;

e 1ICNOJSIb30BaHME 3a4aHUN Pa3HOro TUNa pa3IMyYHbLIMN TUNaMN COTPYOHUNKOB;

e Crieumnduyeckas NPoCTpPaHCTBEHHO-BPEMEHHASA OPraHM30BaHHOCTb TEXHOOMK;

e 1ICNOJIb30BaHNE MHOXXECTBA OLLEHOYHbIX Npouenyp U TeEXHUK (B TOM 4ucne
TeCTOBbIX);

e 1ICNOJIb30BaHNE HECKOJIbKMX HabntogaTenemn-skCcnepTos.

[oCToOnHCTBa MCNoJsib30BaHUA accecMeHTa angd BCh 3akno4aloTca B cnenyroLwem:

e TOYHAsA pacCTaHOBKa CNELWaJNCTOB: JIIOAWN - MO3ULINN;

e TOYHOE 3HaHMe MoTeHLUMaNa N «30H PUCKa» KOYEBbIX COTPYAHMNKOB;

e KaJpoBas CTPYKTYypa, MHANBMAYAJIbHbIE MJIaHbl PAa3BUTUS;

e MOBbILLEHNE YPOBHS NPUBEPXKEHHOCTN BaHKY;

e MOBbILLEHNE MOTMBALMN, MOHMMaHNE COTPYAHNKAMM CBOEW pPoaun N 06 HOCTb
KOPMopaTMBHbIX Lenen;

e aJlpecCHble MporpaMmbl 06y4YeHns N pas3BUTUS.

Kpome Toro, accecMeHT noby>xaaeT NepCcoHas K NoBbILLEHMO KaYecTBa paboThl,
NMOCKOJIbKY OLl€HKA, NpOoBOANMAas AOCTOBEPHO N 0O bEKTUBHO, BbI3bIBAET XKEJlaHNE
PaboTHUKOB NOKa3aTb cebsi C Hanny4llen CTOPOHbI U, CNefoBaTENIbHO, Nyylle
BbIMNOJIHATbL CBOO paboyyto AesTeNbHOCTb. DTO AOCTUrAeTCs 3a CYET TOro, 4YTO
oLEeHWBaHNe 04HOro KaHgMaaTa NPOBOAUTCS Cpa3y HECKOIbKMMM CcneunasbHO
noAroTOBJIEHHbLIMW 3KCNepTaMu- HabagaTenaMm No YeTKo onpeaeneHHbIM KpUTEPUSM-
KoMMeTeHUusIM:



e OpMEeHTaunsa Ha KNneHTa/ToBap;

e OpMeHTauusa Ha pesysbTaT/npouecc;

e yMeHue paboTaTb B KOMaHAE;

e INOEpPCKUE KavyecTBa;

e KOMMYHUKabenbHOCTb;

e Ha/M4yuMe BpeLHbIX (Mewatowmx paboTe) NpmnBbIYEK;
e MOTUBaUUA K paboTe;

e CTpaTerm4yeckoe MbllLIeHNe.

[Ans npoBefeHnsa oLeHKN Ton-MeHeaxepos Heobxoanmo obpalleHune B
cneumnannsnpoBaHHYo opraHm3aunio. Npooo/HKNTENIbHOCTb MEPONPUATUSA cOCTaBNseT 8
yacoB + 1 4yac Ha Kaxxporo MmeHeg)xepa. CtouMocTb yciyru - 91 000 pybnen (cpenHas
ueHa no Camape).

[JonosiHeHWe aTTecTauum 3STUMN MeTo4aMun OLUEHKN npuBeneT K OOMNOJIHNTESIbHbIM
3aTpaTaM npeanpuatTma B cymme 31 744,8 pybnein. OueHKy Ton-MmeHea>XMeHTa cnepyeTt
MPOBOANTL C MOMOLLbLIO NCMOJIb30BaHUA accecMeHTa. [1peanoyTnTeIbHO NCMOJIb30BaHue
OaHHOM Npouenypbl OLEHKN eXXerogHo.

MpoBeneHNe accecMeHTa MOXKeT ObiTb OCYLLIECTBJIEHO TPEMS Crocobamu:

e OOpalleHne B KOMMNaHMIO, NPeaoCTaBASAOLWY YC/Yry MO aCCECMEHTY;

e HaeM crneumanncTa (BeeaeHne gO/HKHOCTN), KOTopbIN byaeT NpoBOAUTb aCCECMEHT,
HO 1 y4aCTBOBaTb B MPOBEAEHUNN aTTECTALNN N OCYLLECTBAATb KaapoByto paboTy;

e pacLlMpeHne 30Hbl OTBETCTBEHHOCTU Y)Ke MMEKLWNXCS CreumanncToB oTaena
rnepcoHasna nyTeM MoBbILLEHUSA NX KBAaIMPUKaALMN N YBEIMYEHNS pa3Mepa
BO3Harpa>xgeHus.

3aTpaTbl Ha yBeJIN4eHNE 30Hbl OTBETCTBEHHOCTU N NOBbILLEHNE KBanudukaumm otaena
nepcoHana OAO «XoyM KpeguT» npmeeneHbl B Tabn. 3.

Tabnuua 3.3 - 3aTpaThbl Ha paclMpeHmne 30Hbl OTBETCTBEHHOCTU U MOBbILLEHNE
KBannukaumnm

CTaTbsa pacxonos CToumocTb, pyb.

CemunHap no obyyeHuto accecmeHTy 20 000 (ona AByX COTPYAHUKOB) e AMHOBPEMEHHO



Pasmep npubasku 3/n cneunanncty 5000 exxemecsa4Ho

Pa3smep npubaskun 3/n HavanbHUKY 7 000 exxemecsa4HO

oTaesia nepcoHalsia

ECH (30 %) 4 000 exxemecs4HO

NToro ronosble pacxonbl 212 000

Biog>xeT Ha BBeAEHNE HOBbIX A0JIKHOCTEN (HaeM cneunaancToB) npuBeneH B Tabn. 3.4.

Tabnuua 3.4 - 3aTpaThl Ha HAaeM CcneunanncTa, BJageowero MeToaomM acceCMeHTa

Tpebyemblie pecypchl CtoumocTs, pyb.

Monck n HaeMm cneunanucTa (obbvasneHnsa n gp.) ~20 000 egnHOBpPEMEHHO
KoMmnbloTep cpefHen MOLWHOCTN 10 000 egnHOBpPEMEHHO
OnnaTa TeneoHHbLIX Neperosopos ~ 500 exxemecs4Ho

BblgeneHue n opraHnsaumnsa Hoeoro pabodero mecta ~ 35 000 egnHoBpeMeHHO

3/n coTpyAHUKa 20 000 exxemecsi4HO

ECH (30 %) 6000 exxemecss4HO

KaHuTOBapbl 200 exxemMecs4HO



NToro rogosble 3aTpaThl 379900

3aTpaThbl Ha NpuBevYeHne CI'IeLI,I/IaJ'IVIBVIpOBaHHOIZ opraHmMsaunnm npmeeneHbl B Tabn. 3.5.

Tabnuua 3.5 - 3aTpaThbl Ha NpPOBeAEHME acCeCMEHTa CneLnanm3npoBaHHON KoMNaHnen

CTaTbsa pacxonos CtounmocTb, pyb.

OnnaTa ycnyr KoMmnaHun, npoBogsawmx accecmeHT 80 000

ApeHpa nomMmeuieHNs 5 000
OnnaTta obena n Kohe-bpenkos 5000
KaHLuTOBapbl 1 000
NToro pacxonnbl 91 000

3aTpaTbl Ha peanm3aumnio NpoeKTa No COBEPLLUEHCTBOBAHMIO aganTaunm NnpuBeneHsl B
Tabn. 3.6.

Tabnuua 3.6 - 3aTpaThl Ha COBEPLUEHCTBOBAHME agantaumnm

3aTpaThl, YaenbHbIN BEC
Onepauyuns

pyb. B rog cTtaTbu 3aTpaT, %
ononHeHne PyHKUNIN pyKoBOAUTENEN A0M. OPMNCOoB 60 000 24,5

MpuobpeTeHne KaHLENSIPCKUX TOBaApPOB A4
oOpMJIEHNS HarNAagHbIX Nocobun, NaakaTos, NHbIX 5000 2,0
MeToANYeCKNUX MaTepuasnos



Ha3Ha4vyeHne HaCTaBHUKOB 120 000 49,0

CoBepLlieHCTBOBaHME CUCTEMbI MaTepuasbHOro

10 000 4,1
CTUMYSIMPOBaAHUSA
MpoBepneHne oby4yeHNss HaCTaBHUKOB 50 000 20,4
NToro 245 000 100

Mo NporHo3am 3KOHOMMYECKUI pe3dynbTaT (A0NONHNTENbHBLIN OOX0A) Y>KE B MepBOM roay
3a CYET YMEHbLUEHNA TEKYYECTN KaapoB N yBEIMYEHUS MPON3BOONTENBLHOCTY TPy da
MUHNUMYM Ha 1 % MoxxeT cocTaBuTb A0 40 000 pybnen B mecsu, nnam 480 000 pybnen
roa.

Tak Kak 3ppeKT NnosoXnTesieH, NPOeKT MOXXHO CHYHUTATb SIKOHOMUNYECKU
u,enecoo6pa3Hb|M.

BeBefneHne accecMmeHTa No3BOJIUT:

e NpoaHanM3npoBaTb KOMaHAay pykosoauTesnen BCh;
onpenennTb UX NoTeHuwvan;

BbIABUTb TO, KakuM 06pa3oM MOXKHO UX MOTUBUPOBATb;
N3Y4YNTb pe3ysibTaTbl UX AEATEeNbHOCTH;

onpenesnTb UX CUSIbHblE U clabble CTOPOHBI.

Bbiroga oT npyMeHeHUsa accecMeHTa U TeCTUPOBaHUSA - ABONHASA: YMEHbLUEeHMe 3aTpaT,
BbI3BaHHbIX TEKYYeCTbiO KaApOB, U COXpaHeHne KBanngpuumnpoBaHHbIX COTPYOHUKOB, Yb4
3P (PEeKTUBHOCTb O4YeHb BbICOKA.

Takunm obpa3om, Npu BbIMOJIHEHNN AAHHbLIX PEKOMEHAALNA CUCTEMA ynpaB/eHns
nepcoHanom baHka ctaHeT 6osee rapMoHNYHOW, N36aBUTCSA OT HEOOCTATKOB,
MellalLwWmxX ee ycnewHoMy MyHKLUOHNPOBAHUIO Ha HbIHELLHEM 3Tane.

3aKJi1loYeHue



CyLeCcTBEHHO BHUMaHME K MCUXOI0OrM4eCcKoMy acrnekTy paboTbl onepaumoHHoro 6aoka.
Ha ee cneundunky B 6aHKOBCKON chepe yKa3biBalOT aBTOPbl ANCCEPTALMOHHbIX
nccnegosaHum P.A. lonxxeHko, N.B. Mo3rosoun n U.B. TuxoMmnpos, rae ykasblBaeTCca Ha
0cobeHHOCTU 1 TpyAHOCTK paboThl B onepaynoHHoM 6s10ke, cBoeobpasHoe coyeTaHue
Heco4YeTaeMoro (BbICOKUN YPOBEHb NHTENNEKTYasIbHbIX TpeboBaHNN B COMETAHUN C
MOHOTOHHOCTbI BbINOJIHAEMbIX DYHKLMI N NOABEPXKEHHOCTbLIO CTpeccaM). B bonee
LLUMPOKOM acreKkTe 3KOHOMMNYEeCKue, agMUHNCTPaTUBHbIE, COLMalibHbIE N
NMCMXosIornyeckme MeTodbl CTUMYJINPOBAHMA TeopeTndeckn paspaboTanbl A.l1.
EropwunHbiM 1 B.P. BeCHUHbLIM. B paay ke sSKOHOMUYeCKnx MeTonoB crenyeT obpaTuTb
BHMMaHWe Ha npennoxeHHble B 2006 rogy M.B. YnHeHoBbIM 1 M.B. Paboson Bmnabl
onnaTbl Tpyaa 6aHKOBCKOIro nepcoHan.

Henb34a He cornacuTbCs C y4yeHbIMWN B HeobxoaonmocTn MOHUTOPWUHIa B SMIMMNPpUN4eCKnx
nccriiegoBaHMAX.

Yxe npogenaHHasa paboTa nobyxxpaeT K fanbHenwemy yraybneHuto Teopum sonpoca.
Ka>kgoe 1n3 ocHoBornonaratwmx NnoHATUMn (NoTpebHoCcTn, MOTUBbLI, CTUMYJIbI,
y[0BJIETBOPEHHOCTb TPYyAOM) TpebyeT HOBOro TeOpeTUYeCKOro OCMbICNIEHUSA, TaKXe Kak
N TEPMUHOJIOrMYECKUiA annapaT ulydvyaeMbix npodbnem.

B yC/10BMSAX 3KOHOMMNYECKOr0 KpU3nca fo1»KHbI ObiTb BHOBb MPOaHaIN3NPOBaHbI U
0606LLeHbl KOHUENUUM OTe4eCTBEHHbIX U 3apyDeXXHbIX y4eHbIX B ynpaBieHUn
nepcoHanom. na paboTHMKOB 6aHKOBCKOW chepbl 0COBEHHO BaXKHO NMPOBECTH
cornocTaBJ/ieHne MeTo40B CTUMYJIMPOBaHUA Tpyaa B BaHKOBCKMX OpraHu3aumax
Poccunckonm ®epepaunnm n 3apybexxHbiX CTpaH. Takon MaTepuasn CoOOEPXNTCA B
ynoMnHaemMmon HaMmu Bbellwe aucceptaumm N.B. Tnuxommposa, HO Be3 yyeTa cuTyauum
SKOHOMMYECKOro Kpmusuca.

MpoaenaHHas paboTa No3BoNSET YBUAETb OCHOBHbIE AOCTMXKEHUA 1 NMpobiemsbl B
obnacTn yaoBneTBOPEHHOCTU NpodeccnoHanbHbIM TPYAOM COTPYAHMKOB
ornepaunoHHoro 6soka.

OTHOCUTENBbHO 6narononquaﬂ CNTyaunda otTMe4aeTCAa B obnacTtu MaTepunasZibHOro
CTUMynnpoBaHuA.

ObpallaeT Ha cebs BHUMaHUE AOCTAaTOYHO BbICOKas OLEHKa NMCUXO00rM4eckoro KammaTa
B OpraHu3auuun.

MoN0XXNTENbHO OLEeHMBAET 60/IbLUMHCTBO COTPYAHUKOB U B3aMOOTHOLLEHWUS C
PYKOBOACTBOM.



B npo6sieMHON 30HE OKa3bIBAlOTCH:
Copep>kaHue coumanbHOro nakeTa.
BO3MO>XHOCTK KapbepHOro pocTa.
B3aumogencTeue c ogpyrmmm nogpasgeneHnsmu.
MopanbHoe CTUMYJIMPOBAHUN B LLENIOM.

Ina pelieHns BonpocoB, OKa3aBLUMXCS B OTpULLATENbHOM 30HE, PYKOBOACTBY 6aHKa
cnepyeT yrnybutb nx nsyyeHue. Tak, Hanpumep, He Noxo 6b1s10 Bbl YTOYHUTL Y
COTPYOHUNKOB, KAKOWN MMEHHO NepeydyeHb CoLManbHbIX YCNIYr UM HY>XKeH. Bo
B3aMMOOENCTBUN C APYTr MUK OTAESTaMU BbiIBUTb KOHKPETHbIe NpobnemMsbl B
KOMMYHUKaUKUSX 1N onpenennTb NPUYNHbl HeY N0BIETBOPEHHOCTN COTPYAHNKOB B 3TOM
OTHOLLEHUW.

MpenctaBnseTcs uenecoobpasHbiM OpraHM30BaTb B peXMe NOCTOSSHHOMO MOHUTOPUHIa
npoBeaeHne CNCTEMHOI0 NUCCeaoBaHNsa AMHAMUKN YAO0OBJE€TBOPEHHOCTMN COTPYAHNKOB
npogeccruoHanbHON AeATeNbHOCTbIO. 14 NoBbilWeHUsA ee 3hpheKTUBHOCTU HeobXoanMMOo
YTOYHUTb METOAbl KOHTPONSA KaK MHANUBUAYANIbHOr0, Tak U rpynnoBoro, MeToabl
ANarHOCTUKN, yOOBNETBOPEHHOCTb NN HEYAO0BNETBOPEHHOCTL YCA0BMAMUN PaboThl,
coaep>xaHne coumnanbHOro nakeTa n NpeasioXKeHns COTPYAHNKOB OTHOCUTENBLHO
npogecCcrnoHarbHOro COBEPLUIEHCTBOBaHUA. [J1s 3TOro Ba>KHO NMpuBJieYdb K
AaHKETUPOBAHUIO MPEXXHUX PECMOHAEHTOB, @ TaKXXe PacCLUMPUTb IKCNEPUMEHTAsIbHYIO
a3y ny TeM NnpuBneYeHUs APYyrmx COTPyAHMUKOB (A9 CPAaBHUTENbLHOIO aHann3a),
BblAE/INTb Kak ocobble reHaepHyto npobnemy n npobnemy npogeccmoHasibHOro pocTa.
Tak>xxe TpebyeT gasbHenwero n3yyeHnsa cneyndmka pabotbl B Manbix ropodax, rae Ha
rnepsoe MecTo (0cobeHHO B YC/I0OBUAX KpMU3KCa) BbICTYNaT npobaembl coumanbHOro
XapakTepa.

Taknm obpa3om, B Xxoae UccreaoBaHnNs BbiBAE€HbI OCHOBHbIE NPOBaeMbl MOTUBALMK U
CTUMYNMPOBaHUA NepcoHana, yaoBJeTBOPEHHOCTM TPYAOM COTPYOAHNKOB permoHasibHOn
cuctembl OAO «Xoym kKpegnT». K HUM cnefyeT OTHECTU: HECOOTBETCTBME OXKUAAHNAM
COTPYAHUKAMKN COAEP>KAaHNE COLIMAIbHOrO NMakeTa, OTCYTCTBNE YETKOW CTPYKTYPbI
KapbepHOro pocTa, cnaboe B3anmMogencTeme ¢ ApyrmMm CTPYKTYPHbIMU
noapa3snesieHNnsIMn, Haanyme NMb ONoCpPeaoBaHHON (POPMbl MOPaIbHOIO
CTUMYNMPOBAHUA.



Onsa peweHnn 3Tnx 3afad BbipaboTaHbl MPaKTUYECKME peKOMeHAaLUMN: paclnpuTb
Habop ycnyr coumanbHOro NakeTa, NpM 3TOM NpeaocTaBuTb paboTHMKaM Npaso Bbibopa
HEeCKOJIbKUX YCJIYyI U3 nNpeasiaraeMoro nepeyHs; onpenenntb CTPYKTYPY KapbepHOro
pocTa, BbipaboTaTb KpUTEPUM OLLEHKN COTPYAHMKOB B paMKaxX peanansaunmn 3Ton
CTPYKTYpbl; 6onee geTtasbHO NpoaHaan3npoBaTb CUTyaL MO B BONPOCE B3aUMOLENCTBUS
noapasaesieHun, BbISBUTb KOHKPETHbIe NpobsieMbl C LeNbio NX AajibHenWero
yCTpaHeHus; onpeaennTb HAaCTOSALLYO CUTyaumnio B 06,1aCT MOPaibHOro
CTUMYNIMPOBAHUS, BbIIBUTb OCHOBHbIE HEAOCTATKN, @ TakXXe NoTpebHOCTN COTPYAHMKOB
B 4aCTW MOpPasibHOro CTUMYJIMPOBaAHUS.
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