Copnep>xaHue:

BBEOEHWE

yrnpaBJieHNSs SBASIETCS U3 (DaKTOPOB NPeanpuUaTUsS pbiHKE.

3(PPEKTUBHOCTMN aCCOPTUMEHTOM MpeanpuaTusa npnobpeTaeT akTyasIbHOCTb B C TEM,
KayeCcTBO BJIMSAET TOJIbKO 06beM , HO 1 Lenbll NoKa3aTenen - Xo3aNCTBeHHOM
npeanpuaTus, Kak , puHaHcosas , obopadnBaemMocCTb, .

CbanaHcMpoBaHHbIN NO3BONSAET TOProB/sIv TOJIbKO 06BbEMbLI , HO U CHU3UTb B 060POTHbIX
AN TOBAPHbIX , 4TO B UTOre pocCT .

NHpopMaLMOHHON nccnenoBaHNa AaHHble CTaTUCTUKMN, aHANINTUNYECKUX , HOPMATUBHO-
aKTbl, U Hay4YHbIE MO N MJAHUPOBAHNIO PO3HUYHON , OaHHbIE U ynpaBaeH4Yeckoro 3A0 «»
3a 2016-2018.

Llesib KypCOBOW B N3y4YeHUE aHaIM3a U CTPYKTYpPHbI .
HocTXxeHne uenn B peLlieHnmn 3aaavy:

- TeopeTn4eckme aHaamsa ;

- MPOBECTM aCCOPTUMEHTA N NPOAYKLUN B «NCTOK»;

- pekoMeHgauunmnm yny4weHuo n accoptumeHTa 3A0 «» Ha 2018 r.

1. TEOPETUYHECKUE AHAJIN3A N ACCOPTUMEHTA

1.1. NMNoka3saTenu, BbiNYCK U NPOAYKLUMU

TOro, OXapaKTepm3oBaTb NMPonN3BoaACTBa N MPOAYKLUWMNN NMOKa3aTeJlIn N TOBapHOI‘/'I .

BanoBas - 3TO BbINOJIHEHHbIX U BCEN npoaykuunu, HesasepLueHHoe . Bolpa)kaeTcs B LeHax

[7].

= OH3n . + TN - KoH. (1)



Bl - npnbbinb,

Ha4.- He3aBepLUEHHOro Ha roaa,

- TOBapHas ,

OH3MN .- OCTaTOK NMPON3BOACTBA KOHEL, .
BN = - OH3n (2)

NPOAYKUMSA - , eC/IN ee « OrnJlaTe». TakKXXe peasiM30BaHHOW «MOo » - yYUTbIBAETCH ,
oTrnpaBJsieHHas B NOKynaTensd, ewe onsadyeHHas [1].

= O Hpn + TIM - O KoH. (3)

O Hay - He NPoAYKUWUN Havano ,

O HpN . - OCTATOK peasiM30BaHHON Ha roaa.
=TMN - (4)

Ha npeanpusaTusx oueHKn npom3BoaCcTBa NCNOJIb3yeTCcs ToBapHOM . Ha gaHHbIX obbeme
NPOAYKLMN NOCTPOEHNE ANHAMUKWN NPON3BOACTBA U NMPOAYKUNN OAJINTENbHbIN , Kak B
obbveme, n no npoaykuum [1].

N3 TOBapHOW , onpeaensaTca Tpyaa, , POHA0EMKOCTS .

ToBapHas OT/IMYaeTCs BaJIOBOW , YTO B HE OCTAaTKM NPOM3BOACTBa 1 060pOT. OHa B
LeHax, B OTYeTHOM . 10 cOCTaBy MHOIMX BaJsioBasi COBMNafaeT C , ec/u
BHYTPMXO03SACTBEHHOIO U HE3ABEPLUEHHOTO .

AHanuns npoaykumm B oByx [21]:
- OUEHKa rogoBoro rno ToBapHoOW ;
- aHann3 BbiNyCKa NpoayKumu psag, .

AHanu3 3agaHunin naaHa o6bemMy TOBAapPHOM NPOBOASAT AAHHbLIM UM OTHYETHOCTU. NaHa ,
COMNoOCTaBNAA AaHHble 06beMy NPOAYKLUMN C , onpeaenss oTKJOHeHNe NnnaHa,
BbIMOJIHEHUSA NMlaHa N POCTa K roay.

1.2. CTPYKTYpbl U NpoAYyKUUU



, W aCCOPTUMEHT, - BCA n3gennmun, npeanpusatueM. BKa4YaeT Buabl . Bug gpenntcs
ACCOPTUMEHTHbIE (TUMbl) B C PYHKLNOHANIbHLIMUN , Ka4eCcTBOM, . Ka)kxaasa cocTouT
ACCOPTUMEHTHBbIX (Pa3HOBMAHOCTEN MapoOK), 06pa3ytoT CTyneHb . TOBapPHbIN
XapakTepusyeTtcs (KonmyecTBoM rpynn), (KoJIM4eCTBOM B KaxkK4on rpynne) v
(cooTHOWEHMEM NpeasiaraemMmbiMu rpynnamm C 3peHns notpebutenen, NCnosib3oBaHUS,
pacnpegeneHna n) [7].

YnpaBneHune aBAsSeTCA U3 COCTaBASAOWMX cTpaTerum . Bonpoc o nnbo accopTuMeHTa nam
NPOAYKLMN NMETb pPeLLUEHNs B OT KOMIMJIEKCA YC/IOBUI: , TOBApHas , pa3Mepbl U Npoymne
cocTaBnsouwme.

paclwimpeHne Hensbe)xxHo 3a yBenmyeHue . Mpu nonoXXnTesbHble pe3ysibTaTbl U3MEHEHU
B MOryT MeCTO B ByayLleM. Lenibio acCopTUMeEHTA (, BbIMYCK , CONYTCTBYOLLNX N0
TOProBoOW ) MOXXET peksiama. B cnyyae accopTMeHTa paccMaTpUBaATLCS, U BCAKUE
pacxofbl - C 3peHnNs BINSAHNSA OeHEeXHble U (huHaHCoBbIe [4].

O6beM 1 peannsaunmn SBASIOTCS NokasaTeNnsmMu. B orpaHnYeHHbIX BO3MOXKHOCTEN U
crnpoce NepBoe BbIABUraeTCs NPOM3BOACTBA . HO Mepe pbiHKa 1 KOHKYPEHLINK
npon3BoACcTBO 06beM , @ HA060pOT, 06beM aABNAETCA Pa3pPaboTKM NPOrpaMMbl. AOJIXKHO
TOJIbKO TOBapbl U B 06beMe, OHO peasibHo .

O6beM 1 peanmsaunm NPOoAYKUNN BbipakaTbCA B , YCJIOBHO-, TPYAOBbIX N U3MEPUTENSAX.
rnoka3saTenm NPon3BOACTBaA MOAYYaOT C CTOUMMOCTHOM . OCHOBHbIMK 06beMa Cny»XaT U
BaJioBas [4].

Ba)kHoe A1 BbINOJIHEHUS MPOrpPaMMbl U HaTypaJsibHble 06bEMOB U peanm3aunm (LUTyKK, ,
TOHHbI U T.A.). UCMONb3YIOT aHaIM3€e NPOU3BOACTBA U NMPOAYKLUNN OTAENbHbIM U FPpyrnnam
NPoOAYKLUW.

-HaTypaJibHble , KaK 1 , NpuMeHsATCca 0606LLeHHON 06BeMOB NPoAYKL M.

Tpyao3aTpaTbl Takxe 0606LeHHON 06BEMOB NPOAYKLMN B C/y4asnx, B YCJIOBUSAX
npon3BoACcTBa NpeacTaBAAeTCA NCNO0/b30BaTb UK OHaTypasbHblE N3MEPUTENN.

BHNMaHWNE pe3yJsibTaTbl 0EATEJIBHOCTN aCCOPTUMEHT ()wn CTPYKTYpa U peasinsauinn .

Npn accopTMeHTa 1 BbiNyCKa NpeanpuaTue y4nTbiBaTb, C CTOPOHLI, Ha BUAbLI , @ C
Apyron - appeKTUBHOE TPYAOBbIX, , TEXHNYECKNX, , PUHAHCOBLIX N PeCypCcoB, B
pacrnops»XeHun. GopMMPOBaHUSA BKKOYAET B crefytoline MOMeHThl [3]:

- Tekywmx n notpebHocten ;



- OLEHKY KOHKYPEHTOCMOCOOHOCTM UK K BbINYCKY ;

- N3yyvyeHne unmkKsia mn npuHATNA, Mmep sBHenopeHunto , bonee BNOOB N N3bATUE
I'IpOI/I3BO,EI,CTBeHHOVI MOpPaJibHO U SKOHOMUNYECKN n3nenun;

- DKOHOMUMYECKOW N CTENEHUN N3MEHEHNIN B npoaykKunmn.

BbIMNOJIHEHUSA MO NPOAYKLNM NPON3BOANTCA C OAHOMMEHHOIO , KOTOPLIA NyTeM obuliero
BblMyCKa , 3a4TEHHOro B NJjlaHa aCCOpPTUMEHTY 06N BbIMYCK .

MPUYMHbI NJlaHa aCCOPTUMEHTY BbITb BHELIHWE, U BHYTPEHHME. K OTHOCATCS pbIHKA,
cnpoca oTAesNibHble NPOoAYKLUNK, MaTeprabHO- obecnevyeHmns, BBOA B MPON3BOACTBEHHbIX
npeanpuaTuUS HesaBUCALWMUM Hero [3].

BHyTpeHHMe - HeLoCTaTKWM B MPOU3BOACTBA, TeXHNYeCKoe O60py,D,OBaHI/IF|, npocTtoun, ,
HeOJoCTaTOK , HU3Kad NMpomn3BoacCTBa. B cuCcteMe n MmatTepmasbHOro .

YBesnmyeHne npon3BoAcTBa OAHUM U COKpaLLLeHne ApYruM npoayKunum K NU3MeHeHUto
CTPYKTYPpbI, T.€. OTAENbHbIX , B 0OLLEM, BbINYCKE. NJaH CTPYKTYpPE - COXPaHUTL B
BbIMYCKe 3an/laHNpPOBaHHbIE OTAeNbHbIX BUAoB [9].

CTPYKTYpPbl OKa3biBaeT BAUSIHME BCE NMOKAa3aTeNun: BbiMyCcKa B oLeHKe, , cebecTonmMocTb
npoaykKuuu, , peHTabenbHOCTb. YBE/IMYNBAETCSA BEC AOPOron , To ee B CTOUMOCTHOM
BO3pacTaeT, 1 . ToO NPOUCXOANT C MPpubbIIN yBENYEHUN BECA U COOTBETCTBEHHO
YMEHbLUEHNN HU3KO- MPOAYKLWN.

(POPMUPOBAHUNN U CTPYKTYPbI AOJIXKHO OMPOC AaHHble NPOoAYKLUUN 1N 3PPEKTUBHOE
TPYyLOBbIX, , PUHAHCOBLIX . CucTeMa accopTumeHTa [4]:

1. OnpegeneHne nokynaTeneun.

2. YPOBHSA NpoayKLNN.

3. XXKU3HEHHOro n3gennin n ceoeBpeMeHHbIX No 6bonee BNAOOB .
4. OueHKy puUCKa B aCCOpTUMEHTe .

OueHka nJsiaHa aCCoOpPTUMEHTY C NMOMOLLbIO aCCOPTUMEHTHOCTU. onpenenseTcs obuwero
BbINMyCKa 3a4TE€HHOIo B NMJiaHa aCCOPTUMEHTY obwinn BbIMYCK .

Mpooykumnsa, cBepx Uamn nJaaHoOM, 3aCHNTbIBAETCA B NJjlaHa aCCOPTUMEHTY. HabngaeTcs
NMnjiaHa aCCOPTUMEHTY, 3TO ObITb pAaaAoOM Kak (KOH'blOHKTypa , N3AMeHeHWne Ha Bunahbl ,



HEeCBOEBPEMEHHbIN B ENCTBNE MOLLHOCTEWN), N BHYTPEHHUX ( B OpraHmsauum , naoxoe
COCTOSIHME , HelOCTaTKMN B yrNpaBieHns).

obbeMa no BMaam 1 Nno NPMBOAUT K ee (CTPYKTYpa - OTAENbHbIX , B 06LleM, BbinycKe).
NnJiaH CTPYKTYpe COKPaTUTb B BbIMyCKe 3an/laHMpOBaHHOE OTAENbHbIX BUAOB. CTPYKTYpbI
60/1bLLIOE Ha SKOHOMUYECKME , KaK BbiMyCKa B OLleHKe, , Npubbinb, . ECnv yaenbHbIn
6onee npoaykumn, o6 beM BbiNMycka B oLLleHKE N HAaobopoT. Xxe ¢ pa3mepoM . Mpu
yOesibHOro BblICOKOpeHTabenbHom o6bem 1 HaobopoT.

rnokasaTenem npeanpuaTmnsa KavyectBo . Ero - ogHa dopm 60pbbbi, 1 yaep>XaHus Ha .
BblCOKNIN KavyecTBa cnocobCcTByeT Cnpoca NPOoAYKLUUIO U CyMMbl He 3a obbeMa , HO 1 cyeT
BbICOKUX [3].

KayecTBO - MOHATUE, XapaKTEPU3YET , IKCMAyaTaLNOHHbIE, , TEXHOJIOrMYECKNE,
CBOWCTBa , YPOBEHb CTaHAAPTU3aALMN N , HAAEXXHOCTb U . PasnnyatoT , UHANBMUAYaAbHbIE
N NoKa3saTenu nNpoaykKLun.

hopMUMPOBAHUN U CTPYKTYPbl NPOAYKLUN OOJIKHO , C OAHOW , CMPOC AAHHbLIN NPOAYKLUMN,
a C - Hanbosee NCNoNb30BaHNE , CbIPbEBLIX, , TEXHOIOMTMYECKNX, U APYIrNX , UMELNXCA
B pacropsiXXeHunn.

- nepeYvyeHb NpoaykKunm ¢ 06 eMoB C pa3/INYHbIX .
Cnctema accopTumeHTa B cebsa ocHoBHbIe [8]:

- onpepeneHne n NnepcnekTUBHbLIX MoKyrnaTenen;

- YPOBHS BbIMyCKaeMon niaHnpyemMon K NnpoayKumu;

- )KW3HEHHOr 0 U3AeNINA U CBOEBPEMEHHbLIX MO HOBbIX, COBELLEHHbIX MPOAYKLINM N 13
nporpamMMbl yCTapeBLLUNX U N3Oennii;

- DKOHOMUNYECKON U CTerneHn U3MeHeHN B NPOAYKLUN.

BbIMOJIHEHUS MO NMPOAYKLMN NPON3BOANTCS C OAHOUMEHHOI0 , KOTOPbLIN NyTem obuiero
BbIMyCKa , 3@a4TEHHOro B NJ1aHa aCCOPTUMEHTY, 06N BbINYCK (MpoayKuus, CBEPX NN
npenycMoTpeHHas , He B BbIMOJIHEHME MO ).

FNABA 2. CTPYKTYPbI U NMPOAYKUUUN «<NUCTOK>



2.1. XapakTtepuctuka 3A0 «AcTok»

3akpbiToe 06WwecTBO «» r. [NleH3a ocHoBaHO B 1927 n ycnewHo Ha lNeH3eHCcKon BOT 6onee
80, 3aHMMas No3nunmn. B npMbl - HOBbIX MPOAYKTOB, Ha PbIHKN N 3apybeXHbIX .

Mpon3BOACTBO Ha N3 COBPEMEHHbIX B PD 1 no MexgyHapoaHoW KayecTBa - . KoMnaHus
MUHepasibHY0 1 BOA4Y, Fra3npoBaHHbIE U KBaC.

Mapku: Boga Nctok, NcTok, NIcTok; Boaa c cepebpom, NCTOK, .

Mpoaykumns MnaTUHOBbLIX KadyecTBa, 'paH - Ha BbiICTaBKe B, aBnseTca nobeantenem 100
Jlyqwinx Poccun.

«NcTok» 11 okTa6psa 2002 pernctpatopoMm MHC no panoHy MNeH3bl. OupekTop -
be33ybueB Nnbuny.

3A0 «» HaxoaunTca agpecy 440600, r, yn., 7, OCHOBHbIM feATesIbHOCTU «[TpOn3BOACTBO
BOL>.

MUHepasibHada BbinyckaeMasa 3A0 «» r. [leH3a U3 cKBa>XUH. ICTOK - YHUKa/IbHOW NINH3bI C
90M. A XpyCTanbHbIN - N3 U3 rNy6OKNX CKBa>KNH B rnybuHom 445 m.

3A0 «» ocywecTBnsgeT sugbl ( B coorBeTcTBUmn ¢ OKB3, npu ):

NPOM3BOACTBO NPOAYKTOB, HAMUTKW;

HalNnMTKOB,

MUHEePaJIbHbIX U OPYTrnX HarnnMTKOB,

MUHepasibHbIX (OCHOBHON AEATENIbHOCTN);

CTOYHbIX , OTXO40B U OEeATEeNbHOCTb;
- TeppuUTOPUN N OeATeNbHOCTb ( BUA );

- npenocTaBieHne BNOO0B ;

- NpefocTaBieHne BUO0B (AONOJIHNTESIbHbIM 0EeATESIbHOCTN).

paboTaeT B oTpacnsx (B coorBeTcTBMM ¢ OKOHX):



- nMuweBkKycoBas (6e3 , MACHON, N MOJIOYHOWN );

- NPOV3BOACTBO HANMMUTKOB.

CyLLeCcTBOBaHUSA - cTabunbHoe Npubbinm n ypoBHS BblLLE MO .

Hapsaay ¢ 06/1acTblo - pbIHKOM - KOMMNAaHUA CBOO B MOCKBY, permoHoB .

NcTovyHMKamMmm omHaHCcoBbIX KoMnaHum «ICTOK» yCcTaBHbIN , Npubblib, OTHYUCEHUSA, N
apyrue , He 3aKoHy. 6anaHcoBon GOpMUPYIOTCA , yNJ1a4MBalOTCa U apyrue
3aKoHOOaTesIbCTBOM . YCTaBHbIM No Ha 1 2018 rona 8264 .

(NaBHbIM KOMNaHUN ee . KoMNaHWSA BbINOAHAET 06a3aTenbCTBa HUMN:

ornJladymBaeT COTPYAHMNKOB B C pPe3yJibTaTaMU ;

CO3[0a€eT yCNoBUSA TPya U PasBUTUS ;

npenocrtaBideT counanbHoe ;

NHOPMUPYET O Aen B , NepCnekTUBax U pa3BuTKUS.

3A0 «», bnarogaps Npon3BoACTBY, MOJIHOCTbIO NOTPEOHOCTbL B NpoxJagnTenbHbIX . He
OCTaHaB/IMBATbLCSA AOCTUFHYTOM, CTPEMUTCS NOKynaTeNien B permoHax n cTpaH
3apybexbs.

1.

OcHoBHble pgeaTenbHoCTU «NcTtok» 2016-2018 rr.

AbcontoTHoe Temn pocTa, B %
lMoka3aTenun Mepuon nccnepoBaHnA
OTKJIOHEHNe

2016 2017 2018 2016 2017 2018 2016 20

1.BbIpydKa, ThiC.py®. 33533 35966 31098 433 4868 2435 107,25 86



2.MMpon3sBoaCMBEHHbIN
nepcoHan, 4yen

3.3apaboTHasa nnaTa, ThIC.
py6.

4.MaTepuanbHble 3aTpaThl,
ThiC. py0.

5.0CHOBHbIe NMpPOun3B-ble
doHAabl, ThIC. pyb.

6.AMOpTU3aLNA, TbIC.pYO.

7.060poTHLIE CPencTBa,
ThbiC. py0.

8.Mpon3BoaNTENbHOCTb
TpyAa, TbiC. pyb.

9.3apnnaTtaeMKocCTb, pyb.

10.MaTepunanooTnaya, pyb.

11.MaTepunanoemMmKkocCTs,
pyo.

12.®oHpgooTAAYa, pyod.

13.AMOpPTN3aLNAEMKOCTb,
pyb6.

11 12 2 1 3 122,22

708 732 836 4 04 28 103,39

10

11

32216 36301 30491 4085  -5810 -1725 112,68 83
1121 1216 1216 5 0 5 108,474 10
145 584 407 39 77 62 402,759 69
9866 9843 9245 23 508 621 99,767 93
9725,889 3269,636 2591,5 678,136 7134,389 33,618 79
6456,253
0,021 0,02 0,027 -0,001 0,006 0,006 96,396 13
1,041 0,991 1,019 0,05 ,029 0,021 95,186 10

0,961 1,009 0,980 0,048 -0,028 0,019 105,058 97

29,913 29,578 25,574-0,336 -4,003 -4,339 98,876

86

0,004 0,1624 0,013 0,012 -0,003 -0,001 375,513 80



14.®0oHO0EMKOCTb, pyo. 0,033 0,034 0,039 0,001

15.Koap.ob6opaymnsoemMocTu
obopoT.cp-B

3,398 3,654 3,364 0,255

16.Koah. 3akpenseHuns 0,294 0,274 0,297 -0,02

0,005 0,005 101,137 11

-0,29 -0,035 107,506 92

0,023 0,003 93,018 10

Tabnumubl , 4To B 2018 cambIn ypoBeHb , KoTopbin 31098 TbiC.. B cpaBHeHun ¢ 2016 3To
2435 TbIC.. MeHblUe 1 Xe 4868 TbiC.. MeHble B 2017 rogy. oCHOBHbIX ooHO0B B 2018
OHM 1216 TbIC. ., B cpaBHeHUU ¢ 2017 3TOoT He . AMopTu3aumsa Ha 177 . pyb. B 2018 B
cpaBHeHuUn ¢ 2017 ,. ObopoTHblie ¢ 2016 roay no 2018 Ha 621 . pyb. Tpyna ¢ 2016 no
2018 cHu3mnacb 7134,389 TbIC. . KoahdpunumeHT 060opoTHLIX B 2018 roay B ¢ 2016
yMmeHbLlwmnnca 0,035, a B cpasHeHun ¢ 2017 Ha 0,255, roBopuUT 0 NCMNOJIb30BaHNN CPEACTB.

2.2. CTPYKTYpbl U NPOAYKLUMU

npeanpmnatmm «AcTok»
2.

BrogxeT 3A0 «» 3a 12018 .

Moka3aTenn Mepnopn, mecsay,

AHBapb ¢eBpanb MapT

CpegHun obbeM nNpopax,
ThIC. LUIT.

469 620 479 013 488 593

(@3npoBaHHble HannUTKK 1,5
n.

466 377 475704 485 219

N3meHeHne

deBpasb -
AHBapPb.

9392

9 327

MapT-
deBpanb

9 580

9514



COKOCO,EI,ep)KaLLI,VIe HalNnTK"

2187 2231
1n.
Keac 1,5 n. 1042 1063
Fa3npoBaHHble HanuTkn 0,5
14 14
n.
Cpe eHa
PEANAA LeH 30 30,6
peannsauunn,pyb./wT.
[(@a3npoBaHHble HannUTKM 1,5
12 12,24
n.
Cokocopmepxaluime Ha
Kocogep Kallime HannTKu 10 10,2
1n.
KBac 3 3,06
[@a3npoBaHHbIE HANMUTKWN 5 1

0,5n.

Bblpy4Ka 3a mecsau,ThbiC.

5621598 5848710
pyb6.

(@a3npoBaHHble HannUTKM 1,5
n.

5596529 5822629

Cokoconepxalime HannTku
1n.

21874

2276

1 084

14

31,212

12,4848

10,404

3,1212

5,202

6084998

6057863

44

21

0,6

0,24

0,2

0,06

0,1

227 112

226 100

22757883 23677301,47 883 716

45

21

0,612

0,2448

0,204

0,0612

0,102

236 287

235 234

919 418



KBac 3125 3251 3382 126 131

@a3npoBaHHbIe HanuTKK 0,5
n.

69 72 75 3 3

N3 BnagHoO, 6ro4>KeT Ha BuA yBenndmeaeTcsa B mecsue. B o6vem ysennymnca 9392 wr., a B
Ha 9580 . Beipy4ka e B Mmecsue B (pespase 227112 py6., a B Ha 236287 .

Tabnuua 3.
CTPYKTYpbl TOBApOB

«NcTtok» 2017-2018 rr., .

['pynnbl TOBapoB Bbipyyka 3a 2017 r. Beipyyka 3a 2018 r.

py6. % pyb. %
Fa3mpoBaHHble HanuTKKM 1,50, 26356 73,3 23911 76,9
Cokocopepxawme HannTtku 1n. 6237 17,3 4605 14,8
KBac 2158 6,0 1895 6,1
F@a3upoBaHHbIe HanuTku 0,5n. 1215 3,4 687 2,2
NToro 35966 100 31098 100
Tabnuua 4.

aCCoOpTUMEHTa TOBapoOB

«NcTtok» 2016-2018 rr., .



MpuHumaeTca [puk

B 3a4eT B 3aL
Bbipy4Ka Bbipy4ka Bbipy4ika BeinosiHexne BeinosHexne BbIMOJIHEHUS BbIMC
Fpynnbl TOBAapoB 3a 5316 3a 5317 3a 5318 nnaa, % nnawa, % nJaHa rno nJaH
Py P 2017-2016 2018-2017
r., pyb. r., pyb. r., pyb. - - aCCOPTUMEHTY, acco|
' py6. 2017- py6.
2016 r. 2017
r
asMPOBAHHBI® 50150 26356 23911 105 90,7 25150 230
HannuTku 1,5n.
Cokocopepxaune (..o ¢537 4605 117 73,8 5328 4 60!
HanMUTKW 1n.
KBac 2015 2 158 1 895 107 87,8 2015 1 89¢
r e
asnpoBanifiel® 1040 1215 687 117 56,5 1040 687
Hanutku 0,5n.
NToro 33533 35966 31098 - - 33533 31 O

N3 BnaHO, nnaH B 2017 no rasupoBaHHbIX Obln Ha 5%, cokoconepxawme - 17%, Ha - Ha
7%, n rasunposaHHble 0,51 - Ha 17%.

B BbIMOJIHEHME MO No rpynnam 33533 TbIC. .
% BbIMNOJIHEHNS MO = UTOr0 B 3a4€T NJlaHa aCCOPTUMEHTY / Mo .
% BbiNnoJsiIHeHuAa no = 33533 /33533 = 100%, T.e. nnaH nonHocTbio B 2017 .

MnaH B 2018 no rasnpoBaHHbIX ObI - Ha 9,3%, NPOM3BOACTBY HAMUTKK - Ha 26,2%, KBacC
- 12,2% HepoBbINOJIHEH U rasunpoBaHHbie 0,551 - Ha 43,5%.

B BbIMoJIHEHMeE 1o no rpynnam 31098 ThIC .

% BbINOJIHEHUA MO = UTOrO B 3a4eT NJjlaHa aCCoOPpTUMEHTY / no .



% BbliNosHeHMA nNo = 31098 / 35966 = 86,5 %, T.e. nnaH 2018 roay.

rNABA 3. PEKOMEHOALUWUUN NO VJIVHLUEHUIO
CTPYKTYPbl U ACCOPTUMEHTA NPOAYKL AN HA
NMPEAMNPUATUN «UCTOK>»

Mo CTPYKTYPbl N NPOAYKLWN MOXXET Ha NMoaxXoaax:

1) n3meHeHmne. NpPoLUEeCcc COCTaBHON BEPTUKAIbHOM AEeATEeNbHOCTN N HanpaBJ/ieH
pacwmpeHmne/ Npom3BoACTBa, C CAMOCTOSATE/NIbHLIM TEX , KOTOPbIE 3aKyNaJIuCb y
NOCTaBLLMKOB, a CO3aHNe TOProBon Asisi CBOEN .

2) lF'opusoHTanbHoe . OaHa COCTaBAAWMNX TOPU30OHTaNbHONM . peacTaBnseT n3MeHeHne
B paMKax nposoanMon inbo B HarnpaBieHNAX BbIX0 HOBble 6e3 Ha YpOBHU B
Koonepauuu.

B c aTumMm, aCCoOpTUMEHTa NpPponcxoonTb HECKOJIbKUX :

- yBeJIN4eHne oaHOPOOHbIX : MPON3BOACTBO COPTOB, YNAaKOBKW, , KOHUrypauum mn T. 4.
OCBOEHHOWN ;

- BHeApeHMe NPOoAYKTOB: HOBbIX HanpaB/IEHUN: ;

- NPOABUXXEHNE HOBbLIX ( UMELWMNX ) NMPOAYKTOB;

- 0eNCTBUN: aCCOPTUMEHTHbIX Ha NN YPOBHSAX .

XapaKTepuUCTuKy BbiIXoda TOT MHOWN paclunpeHns Heobxoammo C no3numn B:
- HOBbIX -UCCJIeJ0BaTesNIbCKUX ;

- DOMNONIHUTENLHOM .

HacywHbI oNs -U3rotoBUTENS - I CTaHOAPTHbLIN , TOAHbIN BCEX PLIHKOB,
npucnocabnmeaTb K cneunduiecknm n ocobeHHOCTAM OTAENIbHOr0 , co3haBas 3TOro
yucno 6asoBoro . 1 B ToM, 1 B Cly4asiXx CBOU N MUHYCbI.

, XOTS CTaHOAPTHOro , e4MHOro Bcex , BeCbMa , HO Hepe4KO HeoCyLeCcTBMMO. B xe
NnoNnTUKa He cebs Tam, yCcnoBumsa no3BosidtioT HaCTUYHYHO MOJIHYIO (yHMBepcaanau,vno) .



K Bbirogam pofa ToBapa OTHeCTMU:

- 3aTpaT Npon3BOACTBO, , CObIT U ;

- YHUUKALMIO KOMIJIEeKCa ;

- YCKOpPEeHMe KarnnTasioBJIOXKEHUN N .

HenonHoe (B cpaBHEHUN C ) NOTEHLMabHbIX PblHKA, FTMBKaa MapKeTUHra MeHsLnecs
YyCJIOBUSA B CJZly4ae HOBOBBEAEHUS.

ninm , ToBapa 6onee Ncrnosb3oBaTbh «» BO3MOXXHOCTU C Y4HE€TOM UX B OTAOEJIbHbIX CTPaHbl U
CTpaHaX, Té HNWn, HeT NN HedHavdynTeJibHa.

onpepeneHme HarlpasJieHNd B CTpaTerunnm - aeno, C Heob6xoaAMMOCTbIO 1 pacmnpeHuns
MOLLHOCTEN, U I'IepECTpOVIKI/I ceTnm n, , pacllmMpeHnda MapkKeTuHra.

B cyeTe, cTaHOapTU3aUNKN, NN COMETAHUS OT YCJIOBUN N3FOTOBUTENA N KOHEYHbBIM -
ypOoBHEM 3(P(PEKTUBHOCTN U €ro , 4OCTUraeMbIX C ITUX .

Ba>kHbIN yny4dLlleHUs U B LLeJIOM MOJINTUKUN - N3 HE3PPEKTUBHbIX . I3bIMaTbCa TOBapHI,
yCTapesLwve n , HeapPeKTUBHbIE, U, BO3SMOXXHO, HEKOTOPbLIM .

MpuHATUIO 06 MK TOBapa B NpeaArnpuATUS OLEeHKa NokKasaTesie ToBapa pblHKe. 3TOM
Yy4MTbIBaTb MH(OPMALUIO BCEX , FAe peasin3yloTcs, yCTaHOBUTb 00beM 1 yPOBEHb
(NpnbbLINBLHOCTU) B , KOTOPbIE N3rOTOBUTESIO N3 TOBApPOB.

BbIBOJl CKa3aHHOIO0 CBOEBPEMEHHOI0 TOBapa aCCOPTUMEHTA B TOM, U3rOTOBUTEb
OpraHn30BaTb KOHTPOJIb NOBEEHNEM Ha , 3@ XXU3HEHHbLIM . TOJIbKO TakoMm ByAeT rnosiHas
N MHOPMaLUS, NMPUHUMATL PeLLEeHMS.

B pe3ynbTaTe paboTbl caenaTh , YTO CTPYKTYPbI Y MPOAYKLWN CIOXHBIM 1 NMPOLECCOoM,
KOTOpOro popmMmpoBaHme nHpopMaumn paspaboTkn NpoayKLMN NpekpaLleHne ns .

Mpwn aHanm3a 6b110 , 410 B 2017 roay Npon3BOACTBY HAaNUTKOB NepeBbINOSIHEH 5%, Ha -
Ha 17%, kBac - 7%, n Ha HanuTku 0,51 - 17%.

3acyMTanm B nNjaaHa acCopTMMEHTY BCeM ToBapoB 33 533 . pyb.

B 2018 rogy npon3BoLCTBY HAaNNTKOB HefoBbIMOJIHEH - 9,3%, N0 cokocoaepKalume
HenoBbIMOMAHEH - 26,2%, Ha - Ha 12,2% v no HanuTkn 0,51 - 43,5%.

3acyuTanun B njaHa accopTUMeHTY BceM ToBapoB 31098 .pyb.



haHHon paboTbl 3a pewleHUs 3a0au:
- CYET TeopeTnYHEeCKNX CTPYKTYPbl N NPOAYKL NN,
- CHeT aHa/M3a M aCcCOPTUMEHTA ;

- 32 pa3paboTKM No CTPYKTYpPbl U MPOAYKLMN.
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