Copnep>xaHue:

BBepneHue

ACCOpTUMEHTHas NoJMTUKaA - Hanbosiee BaXKHbI N3 BCEX MHCTPYMEHTOB, C MOMOLLbIO
KOTOpbIX Ntoboe npegnpusaTne A0JXKHO AENCTBOBATb Ha NOCTOAHHO MeHALWEeMCS
pbiHKE. B COBpEMEHHbIX YCNIOBUAX KOHKYPEHLUUW PbIHOK onpeaenseT Heobxoanumbin emy
aCCOPTMMEHT, NO3TOMY 3aJada NpennpuaTns - yooBaeTBOPUTb CAPOC Nyylle 1
3(hhekTuBHEE, HEM KOHKYpPEeHTbI. [1pn HepauMoHasNbHON CTPYKTYpe acCoOpTUMEHTa
MPONCXOOUNT CHUXKEHME KaK NOTEHUMaNbHOIr0, Tak U peasibHOro ypoBHSA Npubbian
npennpuaTuSA, NoTeps KOHKYPEHTHbIX MO3ULMIN Ha NePCNeKTUBHbIX NOTPEOUTENbCKNX K
TOBapHbIX pblHKax. OBOCHOBAHHOCTb MPUHUMaeMbIX peLueHUn Mo BHOCUMbIM
N3MEHEHUSAM B CTPYKTYPY PO3HMYHOMO aCCOPTUMEHTA Ha NpeanpuatTunax chepsol
TOProB/I BO MHOIFOM 3aBUCUT OT NPaBUIbHOCTM pa3paboTkn n peanmsaumm nx
ACCOPTUMEHTHOW NONNTUKN. DOpMUPOBaAHNE aCCOPTUMEHTA COCTaBAET OCHOBY
TOBAPHOW MOJIMTUKK NpeanpuaTmnsa. TosapHasa NOJIMTUKA MMEeT 3KOHOMUYEeCKoe r
coumasibHoe 3HavyeHne. DKOHOMUYeCcKasa BaXXHOCTb 3aKJ/Ilo4aeTCsA B TOM, YTO ymesioe
ynpaBJieHne acCOPpTUMEHTOM TOBApPOB MO3BOJIUT NPennPUATUIO BBDKUTb B YCJIOBUAX
MXKECTKOW KOHKYpPEHUNN N CTaTb npeycrnesaowmm. C coumanibHON CTOPOHLI ypaBieHne
aCCOPTUMEHTOM BOCMUTLIBAET y NoTpebutenen BKycbl, GopMupyeT NnoTpedbHoCTn, 1
HaobopoT, BKYCbl 1 MOTpebHOCTM NnoTpebutenen okasbiBatoT 60bLLIOE BANAHME HaA
TOBaPHYIO MOJINTUKY.

AccopTuUMeHTHas noauTuka npuobpetaeTt 0cobyro 3HAYNMOCTb B HbIHELLHUX YCJI0BUSAX,
Korga K ToBapy CO CTOPOHbI NoTpebutens npeabaBAsaOTCA MOBbILLEHHbIE TpeboBaHMS Mo
aCCOPTUMEHTY N Ka4ecTBY, 1 OT 3hHekTUBHOCTMN paboThbl NpeanpuaTus C
NMPOVU3BOAMMbBIM TOBAapPOM 3aBUCAT €ro SKOHOMUYecKme rnokasartesnn. Kak
CBMUAETENbCTBYET MUPOBOW OMbIT, MNAEPCTBO B KOHKYpPeHTHOoN 6opbbe nony4aeT ToT,
KTO Hanbonee KOMNeTEeHTEH B TOBAPHO-aCCOPTUMEHTHOW MONTUKE, BNlafeeT MeToaamMun
€€ peasin3auumm N MakCMMasibHO 3P(PEKTUBHO yrpasBaseT elo.

Bbilwensno>xxeHHoe, noaTBep>XOaeT akKTyaJIbHOCTb I/ICCJ'Ie,EI,yEMOVI TEMBbI.

O6bekTOM UCCeoBaHNs B JAHHOM MPOEKTe BbICTyNnaeT TOproBas KoMnaHus «Marus
CBETa», KOTOPasi OCYLLECTBAAET PO3HUYHYIO NPoAa>kKy TOBapOB.



B po3HWMYHOW TOpProB./e, Kak HX B OOHOW APYron OTpac/in X03NCTBEHHOW CUCTEMBI,
cthopmmpoBanacb 6oratas KOHKypeHTHas cpefa. NpegnpuHMMaTeNbCKas U
WHBECTULMOHHAA aKTUBHOCTb B 3TOW Chepe caMas BbICOKas.

CoBpeMeHHbIN pbIHOK TOBApPOB OTJ/INYAEeTCA OTHOCUTE/IbHO BbICOKOW HACbILLEHHOCTbIO,
TOBApPHOro geduunta pakTnyeckn HeT. bropokpaTmnyeckasa cuctemMa pacrnpeneneHuns
TOBAPOB MNOJIHOCTbIO 3aMeHEeHa OTHOLLIEHNSMN CBOBOAHON KYNAU-MPOLAAXKMN.

npe,ﬂ,MeTOM nccnengoBaHmMAa AsndeTcda aCCOpTUMEHTHaAA NOJIMTUNKa KOMIMaHUN «Marusa
cBeTa».

Llenbto pa60TbI ABJIAETCA pa3pa60TKa MepOI'IpI/IFlTVIVI no coeepwieHCTBOBaHUIO
aCCOpTI/IMeHTHOI7I MNOJINTUKN KOMMNaHUN «Marunsa ceeTta».

Onsa nOCTMXKEeHUSA NOCTaBNEHHOW Lenn B pa60Te BbloeJieHbl cneaytowmne 3anadn:

PaCKpbITb TEOpeTUYeCKmne Noaxoabl K GOpMMPOBaAHUID TOBAPHO-aCCOPTUMEHTHON
NOJINTUKN NpeanpusaTus;

NMPOBECTM aHa/IN3 XO3ANCTBEHHON AeATEe/IbHOCTU N aCCOPTUMEHTHOW NOJIUTUKN
KoMnNaHum «Marmnsa ceeTta»;

pa3pa60TaTb MepOornpmnaTmd no coeepieHCTBOBaHMIO TOBapHO-aCCOpTVIMeHTHOVI
NONNTUKK MarasmHa «Marusa ceeTta»;

Mpwn BbiNONHEHUN paboTbl By AYT NCMONb30BaHbI Cieaylowmne MeToabl

nccnenoBaHUA: 3yvYeHne Hay4yHom n yyebHom nuTepaTypbl, NOJIEBLIE NCCNEO0BaHUS, a
TakK>Xe CpaBHUTEeNbHbIA MeToAa. B xoae paboTbl 6yaeT nsyvyeHa opraHmM3aunoOHHas
CTPYKTypa KOMMaHuUn, oTaesNla MapKeTMHra u nx OOJIKHOCTHbIe 0653aHHOCTN.

FnaBa 1. TeopeTnyeckue oCHOBbl POPMUPOBAHUA
TOBApPHO-aCCOPTUMEHTHOM NOJIMTUKU TOProBom
KOMMNaHUM



1.1 NoHATHe, XapaKTepucTukKka u MeToabl
cbopMUupoBaHUA TOBAPHOIro acCOpTUMEHTa

ACCOpPTUMEHT TOBapOB - HAOOP TOBAPOB Pa3/INYHbIX BUAOB N PA3HOBUAHOCTEN,
obbegnHEHHbIX NO NoTpebnTenbHOMY, TOProBOMYy, MPOM3BOACTBEHHOMY WA
MaTepuasbHO-TEXHUYECKOMY NPU3HaKYy. TEpMUH aCCOPTUMEHT Npom3oLwlen oT
hpaHLy3CKOro csioBa «assortiment», 4To o3Ha4YaeT NoAbop pa3/IMYHbIX BUOOB U COPTOB
ToBapoB [4, c. 215].

C TOYKM 3peHNA NHTEPECOB TOProBOro NPeanpuATUA NoL TOBapHbIM aCCOPTUMEHTOM
cnepyeT NoHMMaTb Habop CBA3aHHbIX Mexay cobon ToBapoB, ONTUMalbHOE
obbeMHeHMe KOTOpbIX NpY NpoAake CNoCobHO MakCMManbHO YO0BNETBOPUTL CNpPoC
nokynaTtenem n NpuHeCTn NpeanpuaTnio Nnpubeinb. Tak, ecnm Toprosoe npeanpuatue
pacnonaraeT 60abwnM HabOPOM pa3NINYHbIX TOBAPOB, OPUEHTUPOBAHHLIAN Ha BCE BKYChI
N (PUHAHCOBbIE BO3MOXXHOCTUW MNOKynaTesien, TO Yy Hero Bo3pacTatoT WaHChl Ha TO, 4TO
Ka)KAbIW MoceTuUTesIb Mara3nHa caesiaeT NOoKYyrky, cefoBaTeslbHO, MPUHOCUT
onpefeneHHbIn foxon npegnpuaTtuto. MNMpu 3ToM criegyeT MeTb B BUAY, 4TO HU OOUH
Maras3umH He B COCTOSAHUN (DOPMUNPOBATb TAaKON aCCOPTUMEHT TOBAPOB, KOTOPbLIN Obl
yOO0BEeTBOPWUI BCEX NOKYynaTesien BoO BCeEM pa3zHoobpa3um nx cnpoca. OgHaKo, HY>XHO
y4eCTb, 4TO paunoHasabHO NofobpaHHbIM ACCOPTUMEHT ABISAETCA TEM KMArHUTOM»,
KOTOPbIN NPUTArMBaET NoKynaTesien.

3HA4YMMOCTb paboTbl MO POPMUPOBAHMIO ONTUMAJIBHOIO aCCOPTUMEHTA NOBLILLIAETCH B
CBSA3M C HEOOHOPOAHOCThLIO MOKYMaTeNbCKOro CerMeHTa N B CBA3M C yXKeCTo4YeHnem
KOHKYpPEHLMN Ha NoTpebnTesibCKOM pbiHKe TOBapoB 1 ycnyr. MoTpebutens npegbasnseTt
BCé HoBble, 6os1ee n3biCKaHHbIe TpeboBaHUA K ToBapaM n ycnyram. B Toxxe Bpems
COBpPEMEHHbIN TOBAPHbIN PbIHOK XapaKTepulyeTcs nosssieHneM Bce 6osbLuero 4ymncna
KOMMEepPYeCKMUX (PUpM KOHKYPEHTOB. DTO TpebyeT OT pyKoBOAMTEIEN KaXKA40N TOProBomn
hupMbl onpeneneHns CBOE HULWN, paunoHasrbHOro GopMMPOBaAHMSA N OMepaTUBHOIO
yrnpassieHNUs aCCOPTUMEHTOM TOBAPOB Ka)XA0ro TOProBoro NpeanpusaTuns.

ACCOpTUMEHT TOBApPOB O0J/IXKEH OTBEeYaTb caepyrowmm TpebosaHuam [24, ¢.33]:
rapaHTMpOBaTb MOJIHOTY OXBaTa TOBAPOB;

obecneymBaTb r’MOKOCTb MOCTPOEHUS N BO3MOXKHOCTb BBOZla HOBbIX HAMMeHOBaHUM
TOBaApOB, He HapyLas obuwen cucTembl Knaccnpukaumu;

Y4NTbIBaTb NOTEHUWa/IbHbleé N3MEHEHUNA B aCCOPTUMEHTE,



crnocobcTBOBaTb BCECTOPOHHEMY N3YYEHUIO MOTPebnTEeNbCKMX CBONCTB TOBAPOB;
COOeNCTBOBaTb YJy4LLIEeHUO TOProBON AesATe/IbHOCTU NpeanpusaTus.

ToBapHbLIN aCCOPTUMEHT COCTOUT U3:

TOBaApPHbIX FPynmn;

TOBapPHbIX KaTeropumn;

TOBApPHbIX JINHUW;

TOBApPHbIX e JNHULL.

ToBapHasa rpynna - COBOKYNMHOCTb TOBApPOB N UX BUAOB, CrPYNMNUPOBAHHbIX MO
Ol'lpe,ﬂ,el'léHHOMy COYeTaHUI0, BaXXHENLLNM U3 KOTOPbIX ABNATCA CX0OXKee Ha3Ha4dYeHne
TOBapOB.

ToBapHas KaTeropus - COBOKYNHOCTb O4HOPOAHbIX TOBAPOB, HAXOAALLMUXCA BHYTPU
TOBaApPHOW rpynn.

ToBapHas JIMHNSA - COBOKYMNMHOCTb TOBAPOB, NpefHa3HaYeHHbIX OAHUM U TEM XKe
KIWEHTaM, NN peanin3yemblie Yepes O4HU U Te XKe KaHasbl cbbiTa nnm nmeowme
OAVNHAKOBbLIN LEeHOBOW AMana30oH.

Tak>xe Heobxoammo paCCMOTpPETb, 4HEM OTJINHaeTCA HOMEHKJ1aTypPa OT aCCOPTUMEHTa.

ToBapHbIM aCCOPTUMEHT - 3TO rpynna TOBApPOB, BbIMOJHSAOWMNX CXOXMNE PYHKLNN,
npegHasHa4YeHHbIX OOHUM N TEM XKe K/IMeHTaM B ornpeaeseHHOM LeHOBOM gunarna3oHe
yepes 0AHOTUMHbIE TOProBble 3aBeneHnd [2, c.215].

ToBapHas HOMeHKJ/IaTypa - COBOKYMHOCTb BCEX aCCOPTUMEHTHbIX FPYnmn TOBApoOB U
TOBApPHbIX eANHNL, NpeasiaraeMblX KOHKpeTHoOM hupmon [2, ¢.215]. Hanpuwmep,
HOMeHKJ/IaTypa - XONOAUNbHUKW, CTUPaJibHble MalUUHbI; aCCOPTUMEHT

XONI0ANJTbHUKN; aCCOPTUMEHTHbIE FPynMbl - XON0ANbHUKW OLHO-, OBYXKaMepHbIe;
ACCOPTUMEHTHbIE NO3ULUN - ABYXKaMepHbIe X0N0ANNAbHUKK Mapkn A, b. Takum obpa3som,
NOHATUE HOMEHKJIaTypa LWnpe, 4eM aCCOPTUMEHT.

OCHOBHbIMK NOKa3aTeNsaMN aCCOPTUMEHTa ABJIATCA CTPYKTYpa, WnpoTa, NOJHOTA,
ONNHa, rny6|/|Ha, yCTOI7I‘-II/IBOCTb, HOBWM3Ha, HaCbILLEHHOCTb N COMNM1aCOBaHHOCTb.



CTpyKTypa aCCOpTUMEHTA - 3TO NMPOLLEHTHOE COOTHOLLEHUE onpeaeneHHbIX
COBOKYMHOCTEN U3genmm K nx obiemy Koam4ecTsy.

[Moka3aTenn CTPYKTYypbl acCCOPTUMEHTa Yalle Bblpa)katoT B npoueHTax. Hanpumep,
MPOLEHTHOEe COOTHOLIEHNe COpoYeK, KOCTIOMOB U ApYrux nsgenmn onpenenseTt BULOBYIO
CTPYKTYpPY acCopTUMeHTa B Mara3snHe "My>ckKasa ogexaa'.

LLiInpoTa accopTUMeHTa onpenensaeTcsa KoJM4eCTBOM TOBaAPHbLIX FPynn 1N oueHnBaeTCH
KO3 PUNLMNEHTOM WINPOThI [14, c.25]:

Kw = Wa/lb* 100%, (1.1)

roe LWa- konmnyecTtso BUAOB, paBHOBI/I,EI,HOCTeIZ, HaAaNMEHOBaHUNIN, NMEKOLWLNXCS B npoaaxe;
LLIG - 6a30B0OE KONNMYECTBO BUAOB, pa3HOBVIJJ,HOCTe|7I, HaMMeHOBaHUN TOBapa.

MoNHOTa acCOPTUMEHTa - 3TO COOTBETCTBME (PAKTUYECKOro HaJIN4Yna BUOOB TOBApPOB
pa3paboTaHHOMY aCCOPTUMEHTHOMY MEPEYHI0, CYLLECTBYIOLLIEMY CMPOCY.

Bbipa)kaloT MOJIHOTY aCCOPTUMEHTa Yepe3 KO3IPPULUMNEHT NOJIHOTbI
Kn accopTuMeHTa, KOTopbIW onpenenstoT no popmyne [14, c.25]:
Kn=MNa/Né* 100%, (1.2)

roe Mg - nonHoTa AencTBuTenbHasa (hakTn4eckoe Koam4ecTBO BUOOB TOBApPOB Ha
MOMeHT obcnepoBaHus; M6 - nonHoTa 6a3oBas (KOMYECTBO BUAOB, NPeayCMOTPEHHOE
ACCOPTUMEHTHbLIM NepevyHeM, AOrOBOPOM NOCTaBKWU, CTaH4apTaMn U np.)

OnnHa accopTuMeHTa (POCCUNCKME MAaPKETOI0MM Ha3bIBAlOT 3TOT NoKa3aTeslb
HaCbILLEHHOCTbIO aCCOPTUMEHTA) - 3TO obLlee KONMYEeCTBO COCTaBASAIOLWMNX ero
oTaenbHbIX eagnHuny, [8, c.127].

FnybuHa accopTUMEHTa onpenensieTcs YACJIOM Pa3HOBUAHOCTEN TOBAPOB MO KaXkAOMY
HaVMMeHOBaHWUIO.

KoadhnumeHT rnybrHbl acCOpTUMEHTA OLEHMBAOT Mo opmyne:
Kr = Ng/Mé* 100%, (1.3)

roe o - hakTnyeckoe KoNM4ecTBo NOArpynn v TOBapHbLIX KaTeropuin B 04HOPOLHON
ToBapHou rpynne; lNb - 6a3zoBoe KOIMYECTBO NOArPYrn N TOBAapPHbIX KaTeropuin B
OOHOPOLHOW TOBapHOM rpynne.



YCTOMYMBOCTL (CTabnibHOCTL) XapakTepusyeT NoCTOAHHOE Hann4me ToBapa
COOTBETCTBYIOLWEro Buaa (pa3HoBUAHOCTK) B NMpoaaxke.

KoahpumumeHT ycTon4mBocTn Ky onpepensieTcsa rno popmyne:
Ky = Y/Wa *100%, (1.4)

roe Y - KoIM4eCcTBO BUAOB N HAUMEHOBAHWI TOBAPOB, MOJIb3YHOLLNXCSA YCTONYNBBIM
cnpocom; WA - konmyecTBo BUAOB, Pa3HOBUAHOCTEN, HAUMEHOBAHUN, NMEKOLLIXCS B
npopaxe.

KoahpunumeHT yCTONYMBOCTU aCCOPTUMEHTA, Kak NpaBuo, onpenenseTcs 3a
KOHKPEeTHbIN nepunof (Mecsu, KBapTas, ros). YCTaHOBJIEHO, 4TO ONTUMAasIbHbLIN
KO3(h(pUUMNEHT YCTONYMBOCTN aCCOPTUMEHTA A0JIXKEH Bblpa)kaTbCs C/eayoLWmnmmn
3HaYeHnaMu: ona yHmesepmaros - 0,80; onia cneumannsmpoBaHHbIX MarasmHOB -

0,75.

HoBn3Ha xapakTepun3lyeT NosiBIEHME HOBbIX Pa3HOBMAHOCTEN TOBAPOB 3a onpeneneHHbIn
nepuoa BpeMeEHU N OLEHMBAETCA KOI(PDPNLMEHTOM HOBU3HbLI KO:

KH = H/WAa* 100%, (1.5)
rae H-konnm4ecTso HOBbIX BUAOB M HAaMMEHOBaHNI TOBAaPOB;
LA - KoNin4ecTso BUOOB, Pa3HOBUAHOCTEN, HAMMEHOBAHNN, UMEIOLLIMXCA B Npoaaxe.

KoahpnumeHT HOBU3HbI XapakTepusyeT cTerneHb 0OHOBJ/IEHUS aCCOPTUMEHTA,
nosiBsieHne HOBbIX U3OeNNN.

HacbILWEeHHOCTbIO aCCOPTUMEHTA Ha3bIBalOT KOJINYECTBO aCCOPTUMEHTHbIX no3numnin Bo
BCEX aCCOPTUMEHTHBLIX rpynmnax.

CornacoBaHHOCTb (FAPMOHMYHOCTbL) aCCOPTUMEHTA - CTeneHb 6M30CTU MeXxay pa3HbIMK
TOBapHbIMK rpynnamun. NokKa3biBaeT, HACKOJIbKO POACTBEHHbI MeXay coboin pasinyHble
TOBaApHbIe JIMHNN C TOYKUN 3PEHNSA KOHEYHOI 0 NCMOJIb30BaHUS, MPON3BOACTBEHHbIX
TpeboBaHMN, KaHa/OB pacnpeneneHnsa n T. 4.

Mpouecc popMUpoBaHUA aCCOPTUMEHTA TOBAPOB B Mara3mHe oCyLecTBASETCA No
cnepywowmm stanam [24, c.45]:



Oﬂpe,ﬂ,eﬂﬂeTCﬂ rnepevyeHb OCHOBHbIX rpynn n noarpynn ToBapoBs, peaJindyemMbiX B
Mara3nHax.

OcywiecTBafeTCA pacnpeneneHne oTaeNbHbIX FPYNn 1N NOArpPynn TOBapoOB B pa3pese
I'IOTpe6I/ITeJ'IbCKI/IX KOMIJ1eKCOB N MUKPOKOMIMJIEKCOB.

OI'Ipe,EI,eJ'IHETCFI KoOJ1m4eCcTBO BUOOB 1 pa3HOBVI,£I,HOCTe|7| TOBapOB B paMKaX OTAeJIbHbIX
I'IOTpe6VITeJ'IbCKI/IX KOMIJ1eKCOB N MNKPOKOMIJIEKCOB.

Pa3pabaTbiBaeTCAa KOHKPETHbIN aCCOPTUMEHTHbIA NepeyYeHb TOBAPOB A1 OAHHOIO
MarasuHa, npeasaraemblin Ana peanmsaunm obcyXMmBaemMoro KOHTUHIeHTa
rnokynartenewn.

Ona aHanmsa MmeTonoB (hOPMMPOBaAHUSA TOBAPHOIr0 acCopTUMeEHTa uenecoobpasHo
paccMOTpeTb MeToA4bl, MpensioXKeHHble TakuMn asTopamu, Kak, ®. Kotnep, E. Anxtnbe n
X. XepuireH, . C. 3aBbssI0B, NPU 3TOM TaKXe MHTepeCcHO pacCMOTpeHne MaTpuubl
MapkoHa. [laHHble MeToAbl OT/INYalTCa Mexxay cobon, Mo3ToMy AatOT 4OCTATOYHO
rnoJIHOe npeacTaB/ieHne 0 MeTofax (PopMUPOBaAHNA TOBApPHOIro acCopTUMeEHTa. Boigenmm
UX NpemMmyLLecTBa N He4oCTaTKN.

dopMUpPOBaHME N peann3aumnst aCCOPTUMEHTHON NONUTUKN 0COBEHHO BaXKHbI NMpu
Hann4um ceoboabl Bbibopa chepbl M HaNpaBeHUA AeaTenbHOCTU. [na hopMmMpoBaHmMS
aCCOPTUMEHTHOM NOJINTUKN HeobxoanMa NHGOPMaLMs 0 XapaKTepUCTUKaX CErMeHToB
PbIHKOB, TOBApPOB, MOKYyNaTeNbCKUX NPeAnoYTEeHNA, AMHAMUKA LLeH, 3TU OaHHble
TpebytloTcs oNs onpeneneHns ycnosui 6e3ybbiTodyHon paboThbl N ynpaBieHUs
COBOKYMHOW NpuObbIIbIO ANS ONTUMU3aLMN HaNoroob0XKeHNS, @ Takxe
MPOrHO3MPOBAHMSA BO3MOXKHbIX BJIOXXEHUIN COOCTBEHHbIX CPEACTB KOMMNAaHNN B PasBUTUE
613Heca. B ocHoBe (hOpMUPOBAHNA ACCOPTUMEHTHOW MOJINTUKN NPeanpUsaTUS NeXUT TOT
(haKT, 4TO KaXKabli TOBAp B aCCOPTUMEHTE B TOW UJIN NHOWM CTEMEHN OKa3blBAET BAMSHNE
Ha (hMHAHCOBOE COCTOSAHME MPeanpUsaTHUS.

Taknm 06pa3oM, B paMKax aCCOPTUMEHTHON MOJIMTUKM MOXKHO NPEAJSIOKNTb aIFOPUTM
¢opMMpoBaHMS TOBAPHOIrO aCCOPTUMEHTA /151 TOProBbIX MPeanpusTUin

1.2 CYLWLHOCTb M 3a4a41 TOBAPHO-aCCOPTUMEHTHOM
NMOJINTUKMU



ToBapHas MOJINTUKA - MapKeTMHIoBas AeATeNbHOCTb, CBA3aHHAA C MJaHNPOBAHNEM U
OCYLLEeCTB/IEHMEM COBOKYMHOCTN MEPONPUATUA U CTpaTErmm no opMnUpoBaHuto
KOHKYPEHTHbIX NPeENMYLLECTB 1 CO34aHNI0 TaKNX XapaKTEPUCTUK ToBapa, KOTopble
[EeNnatoT ero NnoCTOSHHO LEeHHbIM ANs noTpebntens n TeM caMbiM yOOBAETBOPAIOT TY UK
MHyto noTpebHocTb, obecnevymBas cooTBeTCTBYOWYO Npubbinb hupme [1, ¢.210].

ToBapHO-aCCOPTMMEHTHAs NOJINTUNKA - Hanbonee Ba)KHbIN U3 BCEX MHCTPYMEHTOB
MapKeTUHra, C NOMOLLbIO KOTOPOro npeanpusaTne paboTaeT Ha pbIHKE.

ToBapHO-aCCOPTMMEHTHAs NOJIMTUKA - UCKYCCTBO NPUHATUSA PELUEHUIA NO OTAESIbHON
TOBaApHOW eanHuLE, TOBApPHOM rpyrnne n no BCEMY aCCOPTUMEHTY B LLEJIOM AN
OOCTMXKEHUA KOMMaHMen NoCTaBNEHHbIX Liesnen.

ToBapHO-aCCOPTMMEHTHAs NOJINTUKA - MOJIMTUKA, CYTb KOTOPOMN COCTOUT B onpeneneHnu
HOMEHKaTypbl MPONU3BOAUMBIX NN peasin3yeMbiX TOBapOB, MPOAYKUUN C Y4ETOM
COBCTBEHHbLIX BO3MOXXHOCTEN, BO3MOXXHOCTEN MOCTaBLLMKOB U MapTHEPOB, NoTpebHoCcTeN
pblHKA, CTENEHN PUCKa, CE30HHOCTU CNPOCa, KOHBIOHKTYPbI U JUHAMUKKU LLeH 1 4p.

CyLLHOCTb TOBApHO-aCCOPTUMEHTHOW MOJINTUKMN 3aKJl04aeTCs B QOPMUPOBAHNN
aCCOPTUMEHTa NPOAYKLNM B 3aBUCUMOCTN OT noTpebHoCTEeN pbiHKa, (OPMHAHCOBOIr 0O
COCTOSAHUA NPennpUATUA N ero CTpaTernyeckux uenen.

dopMnpoBaHME N peannsaumsa aCCoOPpTUMEHTHOW MOINTUKN HeobxoaAnMbl Ans
onpeneneHns ycnosum 6esyboiTtodHON paboThl NnpeanpuaTns, ynpasiaeHma obbemom
NpubbIIN C LeNblo ONTUMU3aLMK HAa0roobN10XKEHNSA 1 NPOrHO3MPOBaHUSA COBCTBEHHbIX
WHBECTUUMIN B pa3BuTue brusHeca

OCHOBHbIE Lenn TOBapHO-aCCOPTUMEHTHOW nonmntumkn [12, ¢.38]:
yBennyeHmne cbbiTa 3a CHET ONTUMM3ALUN CTPYKTYPbl aCCOPTUMEHTA;
yBennyeHmne obopadmBaemMoCTn TOBaPHbIX 3amMacos,;

NOCTMXXEHNE KOHKYPEHTHOro NpenMyLLecTBa 3a CH4ET 6onee NnpuBaeKaTesIbHOIo
aCCOPTUMEHTa;

BblXO0[ Ha HOBblE PbIHKW,
CHUXXeHune nsgepxek, CBA3aHHbIX C cogep>XXaHneMm aCCoOpTUMEHTa,

hopMmMpoBaHMe MMULXKA KOMNAHUK MYTEM MO3ULNOHNPOBAHNSA aCCOPTUMEHTHbIX
TOBapHbIX eanHNL,.



Llenb acCOpTMMEHTHOW NONNTUKN NPeanpusTUiA, NCMOJb3YOLWMX KOHLEMNLNIO
MapKeTUHra, 3aK/llo4aeTCs B TOM, 4TOoObl B KaXKAbli MOMeHT Habop ToBapos,
npensiaraembii NpeanpuaTUeEM, onTUMaabHO COOTBETCTBOBAJI Hy>XAaM rnoTpebutenen
MO Ka4YeCTBEHHbIM XapaKTEPUCTUKAM N KOJIMYeCTBEHHbIM 0bbeMaMm, 1 obecneynsan
MaKCMMaJIbHO 3(hPEKTUBHYIO AEATENIbHOCTb NPeanpuUsaTuS.

OCHOBHbIMW 3a4a4aMM TOBAPHO-aCCOPTUMEHTHON NOMNTUKKN aBnaoTca [34]:
y0OBJIeTBOPEHME Crpoca noTpebutenen;

rnpuBsie4eHMe HOBbIX NOKynaTenen;

onTuMmn3layna GUHAHCOBbLIX Pe3yibTaTOB NPeanpuaTuns;

yCTaHOBJIEHNE ONTMMasIbHOr0 COOTHOLEHUS OAHOBPEMEHHO NPUCYTCTBYIOWMX Ha PbIHKE
TOBApPOB, HAXOOALWMNXCA Ha Pa3HbIX CTaAUAX XXU3HEHHOr0 LUMKAa, ONTUMasNIbHOIr o
COOTHOLWeHMA 6a30BbIX MoAenen n nx moandunkaunin, pasHoBNOHOCTEN TOBAPOB;

NCNofib30BaHMe NPUHLUMNOB CUMHEPru3Ma u cTtpaternm rubkocTu.
PaccmoTpuM 6osiee NoapobHO Kaxkayto rnepeymncieHHyto 3aaady.

MepBoli 3aga4en ABNSeTCA yA0OBAETBOPEHME cnpoca notTpebutenein. M3yvyeHue crpoca
CBS13aHO C BbIABNEHNEM TEHAEHLNI Pa3BUTUS Cripoca 1 NoTpebieHns TOBapoB, C y4eTOM
(haKTopOB, BAUSAIOLLMX HA NX U3MEHEHMe. 3Has NoTPebHOCTM 1 CNPOC NoKynaTesnen,
MO>XHO pPeLUNTb [Ba OCHOBHbIX BOMPOCA:

Kakne ToBapbl 1 B KAKOM KOJINYECTBE A0JIKHbI ObITb MpeacTaBNeHbl B aCCOPTUMEHTE
npeonpuaTuna?

Ona Kaknux TMNos r|0Kyr|aTer|e|7| HeobxoauMbl 3TKU TOoBapbI?

Kak noka3bIBalOT OMpPOChl MOKynaTesnen, MMEeHHO aCCOPTUMEHT B HanbonbLien mepe
BAMSAET Ha BbI6Op MecTa NOKYNKn, 42% ONPOLLEHHbIX CHNTAIOT €ro OCHOBHbIM (DaKTOPOM
npu Boibope MarasunHa.

N3yyeHune cnpoca - HenpepbiBHbLIN npouecc. C 04HON CTOPOHLI, N3y4YeHne Crpoca
HacesleHns npealwecTsyeT (hOPMUPOBAHNIO aCCOPTUMEHTA TOBApPOB, a C APYron -
cnenyeT 3a HUM C Liesiblo BbISIBIEHUSI COOTBETCTBUSA aCCOPTUMEHTA NpeabaB/ISseMoMy
cnpocy. B MarasuHax npoaasLibl B rpoLiecce 06Ccy)XBaHMs rMoKynaTesnen n3yyatT ux
TpeboBaHUNA K aCCOPTUMEHTY, Ka4ecTBY TOBAPOB, BEAYT Y4eT peasIM30BaHHOIro n
HepeasiM30BaHHOIO cnpoca.



He MeHee Ba)KHOWN ABNIeTCA PYHKLUA (hOopMMPOBaHMA Cripoca npogasuamn. Ho ans
3TOro Heo6xoaMM BbICOKUI NPOEeCCUOHaNIN3M, XopoLlee 3HaHMe noTpebuTenbCcKkux
CBOMCTB TOBapa, NCUXOJIOrNnN U 3TUKN TOPrOBJIN.

NCTOYHNKN nMHpOopMaumm o crnpoce:

CcTaTUCTNYecKas OTYETHOCTb;

haHHble 6o aXXeTHbIX 06cneaoBaHUN U AOMALLUHUX XO3SUCTB;
onepaTuBHbIE BEAOMCTBEHHbIE MaTepuasbl;

CnJioWwHble 1 BbIGOpOYHbIE 0bCNeaoBaHUS.

NpuBnedyeHne HOBbIX MOKynaTesnen - HenpocTas 3agadva. Ecam Bbl xoTnTe, 4TObOLI Bac
BblObpann, 4Tobbl C BaMu paboTanun, 4Tobbl NpnobpeTann Balwm ToBapbl, TO HeobXo0aMMO,
npexae Bcero, 4Tobbl 0 Bac 3Hann. OanMH U3 cnocoboB JOCTUYb 3TOro - peksiamMa (nobas
onsavyneBaemMas popMa He NepCoOHaNbHON NMpe3eHTaunm 1 NPoLBNXKEHUSA UAEeN, TOBAPOB U
yCnyr, ocywecTtBssseMas KOHKPETHbIM 3aKa34MKoM). B paMKax MapKeTuHra peknama
[OJIXKHA: BO-NEepPBbIX, NOANOTOBUTL PbIHOK (NoTpebuTtens) k bnaronpnsaTHoMy
BOCMPMATMIO HOBOIO TOBapa; BO - BTOPbIX, NOAAEPXKMBATb CNPOC HAa BbICOKOM YPOBHE Ha
cTagum MaccoBoro NpouM3BOACTBaA TOBapa; B - TPETbUX, CNOCOBCTBOBaTL paclUMPEHUIO
pblHKa cbbITa.

Cneayowmm MeTo40M NpPUBEYEeHNS HOBbIX N YIepPXKaHNSA CTapbIX KJIMEHTOB ABASETCS
CTUMYNMpPOBaHMe cbbiTa (NpodaXk). DTO NOHATME BKJIIOYAET B €651 KPaTKOCPOUHbIE
Mepbl, CnocobCcTBYOLWME NPoAaXXK Unn cObITY NpoayKuum n ycnyr. NMpuBneyeHmno HoBbIX
nokynaTtesnen cnocobcTeyeT paboTa ¢ 06LECTBEHHOCTbIO.

PelleHWo TpeTbel 3a4a4n aCCOPTUMEHTHOW MNOANTUKN - ONTUMU3ALNN DPUHAHCOBbIX
pe3yfnbTaToB bygeT cnocobCcTBOBAThL Y0B/IETBOPEHME 3aNpoCoB NoTpebuTtenen nytem
paclunpeHns n yrnybaeHns acCopTUMEHTa TOBAPOB, MCMOJIb30BaHME HOBbIX METON0B
paboTbl N ycnyr Ons noceTuTenen, npueievyeHmne HoBbix NoTpebutenen, 4To B CBOKO
oyepenb NpuBeET K 3HAYNTENbHOMY POCTY 06beMOB peasin3oBaHHbIX TOBAPOB, POCTY
JIOXOA0B NPeArnpuaTnua 1 COOTBETCTBEHHO ONTUMM3ALNM (DUHAHCOBbLIX PE3YyNbTAaTOB
npeanpuaTus.

B yCcnoBusAX pbIHOYHOM SKOHOMUKN pPeHTabenbHOCTb ABNAETCA HEOOXOANMbIM YC/IOBNEM
PYHKLMOHMpPOBaHNA Ntob6Oro npeanpusaTmsa. B cBS3n ¢ 3TUM Npu NOCTPOEHUN
aCCoOpTMMEHTa HeobX0AMMO YYMNTbIBaTb N3AEPKKOEMKOCTb U HAJIOFOEMKOCTb
peannsaunm oTAesNbHbIX FPYNMn TOBAapOB, BO3MOXHbIE pa3Mepbl TOProBbiX HagbaBoK,



060payMBaeMoCTb 3aMNacoB 1 Apyrne sKoHoMn4yeckme GakTopbl.

B noeane Ka)xabin TOBap, BKJOYEHHbIN B aCCOPTUMEHT A0J/KeH ObiTb peHTabenbHbIM, TO
€CTb pa3Mep Toproson HaabaBKM OO/IXKEH NPeBbIWATbL ero n3gep>xkun. Heobxognmo
YyUYMTbIBaTb MOKa3aTen TOBapoobopaynBaeMoCcTn B AHSAX U pa3ax, TEHAEHUNN UX
N3MeHeHuns.

YeTBepTad 3afaya - yCTaHOBJIEHNE ONTUMAJIbHOr0 COOTHOLLEHNS TOBApPOB. [pun TekyLem
NnJaHWPOBaHMM TOBAPHOIro aCCOPTMMEHTA MUCMOJIb3yeTCs rpynnmMpoBKa TOBapoB
KOHKpeTHoro npegnpuaTtua no ABC - aHannsy, pe3ybTaTOM KOTOPOIro ABNAeTCS
BblAeNeHme Tpex rpynn npoAyKTOB Mo BKAaAy B CObIT nan B npmbbinb: rpynna A -
bonbwon, rpynna B - cpegHunin n rpynna C - manbin. OCHOBOW A58 NpoOBeAEeHNS aHann3a
ABNSETCA NPOPAHXMPOBAHHAA CTPYKTYpa cObiTa nnm CTpykTypa npunbsiau.

MaTon 3anayen ABNAETCA OHOBPEMEHHOE MCMO/Ib30BaHMe ABYX NPUHLMIMOB:
CUHeprmsMa 1 cTpaTernyeckom rmbkKocTu.. DTOT NPUHLKN NpearnonaraeT paclunpeHmne
aCCOPTMMEHTA 3a CYET TOBAPOB U YCJyr, KOTOpPbIe CBA3aHbl Mexay coboi onpeneneHHom
TEXHOJIOrNEen NN APYron I0rM4eckon 3aBUCUMOCTbIO.

FnaBa 2 OOwan xapakKTepuMcTUKa U aHanus3
AeATeJZIbHOCTU TOProsoMm KoMmnaHmm «Marua cseTta»

2.1 XapakTepucTuKa OefaTesibHOCTU TOProBow
KoOMnaHum «Marmsa cseTta»

000 «Maruga ceseTa» UMeeT puandeckuin agpec: Tomck, np. JlieHnHa, 90

000 «Marus ceeTa» OTKpPbIJ1 pacyeTHbIN c4eT B ToMmckonm cunuane NMAO «CbepbaHk».
PacyeTbl C 3aKa34yMkaMun 1 NOKynaTensaMm BeayTcsa Kak no 6e3HannyHbIM naaTexam, Tak
N 33 HaJINYHbIE OEeHbI .

Ansa ncyncneHms HanoroobsoxeHnsa npuMmeHseT EANHBLIN Haor Ha BMEHEHHbIN L0X04,
(EHBLO).

00O «Marusa ceeTa»B COOTBETCTBMM CO CPOKAMU YCTAHOBJIEHHBbIMU FOCYAapPCTBOM
npepgoctaBnseT nHpopMauyumio o banaHce U CTaTUCTUYECKY OTYHETHOCTb.



OO0 «Marwunsa ceeTa» OCyLLEeCTBJIAeT CBOIO AeATesSIbHOCTb Mo TOProBbiM Ha3BaHNEM
«Marusa ceseTa». Y opraHm3saynm nMmeeTcs 6 cneumnannsmpoBaHHbIX MeCcT Toproeau. Bece
MarasuHbl OCYLLEeCTBNAIT AeATEe/IbHOCTb OT MUMEeHN KOMNaHun. Takxe y MarasmHa
nMmeeTcs CBOM COBCTBEHHbIN CKNag AN XpaHEHMSA TOBApPOB.

Toproeas koMmnaHusa «Marunsa ceeTa» bbila ocHoBaHa B 2005 roay. KomnaHus
cneynann3npyeTcs Ha PO3HUYHON TOProBsie CBETOTEXHNYECKUX U
3/IEKTPOYCTAHOBO4YHbIX N3aennsx. B accopTmmeHTe MarasnHa 6osee TbiCA4YN Pa3INYHbIX
TOBAPOB. DTO CBETUJIbHUKN Pa3JIM4HOro Ha3Ha4YeHNs, NCTOYHUKK CcBeTa (Namnbl),
3J/1eKTPOYCTAaHOBOYHbIE n3aennsa (po3eTku, Bblka4YaTenn v np.). KomnaHusa npogaetr
TO/IbKO KavyeCTBEHHble ToBapbl. «Marusa ceeta» npeanaraeT LWMPOKUA aCCOPTUMEHTHbIN
PS4 TOBAapPOB M B3aUMOBbLIFOAHbIE YC/IOBUSA COTPYAHMUYECTBA C NOCTaBLUMNKaMMU.

COpr,D,HI/I‘-IeCTBO ocyLiecTBAeTCA B paMKaX 3aKJIlo4HeHHbIX OOr0OBOPOB, OlfJlaTa TOBapa
nponsBoanTCd CornaCHoO BbiCTaBJiIieHHbIM CHeTaM C 6aHKOBCKOIro cyeTa.

MokynaTensamMmm NpoayKLUN ABAAKOTCA YaCTHbIe IMLa, KOTOpble NOKYNalT TOBaphbl B
crneunann3npoBaHHbIX TOYKaxX TOproeau. Llenbo neatenbHOCTU NpeanpuHuMaTens
ABNAETCA NosyvyeHne nNpmbbinn, Kak KIto4eBoro nokasartensa sppeKTnBHoCcTn paboTbl
dMpMbl, a TakXe yaoBseTBopeHne obuectBeHHOW NoTpebHOCTM B ToBapax. Mpubbinb oT
0eaTesnbHOCTU NCMOJIb3YeTCHd Ha BO3MELLeHNE MaTepuasibHbIX 3aTpaT, OCyLecTB/IeHNE
ob6sa3aTeNbHbIX NNATEXEN N OTYUCAEeHU (ynaaTy Hasoros, onnaTy Tpyaa paboTHUKY 1
T.4.). OcTaBwancsa ynctaa npubbisib HaNpaBaAeTCa Ha pa3BUTME N pacLUNpPEHnE
npeonpuaTusa, n gpyrue uenm no yCMoTPEHMUIO nNpeanpuHUMaTens.

Ha cerogHsIlLUHMA AeHb KOMMNAaHUA NMpeafiaraeT B PO3HULY LUMPOKUNIA CNEKTP
CBETOTEXHMNYECKUX TOBAPOB N Pa3HOOOpa3Hble 3N1eKTPOYCTaHOBOYHbIE N3aenuns.

ACCOPTUMEHT KOMMNAHUKN NOMOJIHAETCSA eXXelHEBHO. 103 TOMY COTPYAHMKN KOMMNaHUN
cocpenoToYeHbl Ha TOM, YTOObI MPOrHO3MPOBAaThL CMPOC, MOMOJIHATL aCCOPTUMEHT TOBapa
Ha cKJage, oTC/IeXnBaTb KonebaHus LeH. KpoMe Toro, pykoBoACTBO 3aMHTEPECOBaHoO,
4TObObI B KOMMaHWUN ObIN NpeAcTaBneHbl CaMble BOCTPeboBaHHbIE TOBAPbI MO CaMbIM
NHTEPECHbIM LieHaM.

Ha cerogHAWHNN geHb B KOMMNaHUK paboTaeT 25 4yenoBek (U3 HUX 12 npoaaBLUbI-
Kaccupsbl, paboTatoLime B TOProBbixX ToYKax). OpraHm3aunoHHasa CTPyKTypa npeanpuaTus
rnpencrasiieHa Ha pucyHke 1.

PykoBoguTesib opraHusauum B nmue 'eHepasibHOro gnpeKTopa oCcyuecTBiseT
npeacrtaBuTesibCkue PyHKUUN N PYHKLUNN KOHTPOIA 33 0eATe/IbHOCTbIO CBOUX



NOOYMHEHHBIX, @ TaKXXe HeKoTopble PYHKLNM OTAEeNa MapKeTUHra. Bce coenkm
ocyuwiecTBnATCA FeHepasbHbIM OUPEKTOPOM.

®UHAHCOBbLIN ANPEKTOP - JINLIO, KOTOPOE OTBETCTBEHHO 3a ByXranTtepckuin y4éT B
KoMnaHuu. EMy noguymHsioTca 2 byxranTepa.

KoMMep4yeckun aupekTop - CcreunanncT no yrnpasaeHnto Nnpoga>kaMu ToBapos,
opraHmusyeT paboTy npoaasLoB. B komnaHum paboTatoT 12 nponasuoB.

[eHepanbHbIM AMPEKTOP

Kommepueckmi PUHAHCOBBIW McnoaHUTENbHBIW MapreTonorm
AUpeEKTop AUpPeKTop AUPperTop
OTaen byxranrepwua PaboTHMKMK Boautenn
npoaax cRAafba

PucyHok 1. OpraHM3sauMoHHaa CTPYKTypa KkoMnaHum «Marus cseta»

MpofaBLbl-KacCUpbl - 4OJXKHOCTHbIE N1LA, 3aBeAylollee KacCcoi, 3aHMatoLLeecs
BblJayen 1 NpuemMoM JeHer v npogatolme NnpoayKLmuo, oTBeYatolme 3a NopsaoK B
TOProBOM 3aJie, BbIKJAAKY U YYET NPOAYKLUN (B TOProBbiX TOYKaX KOMMNaHUN).

B noguYnMHeHnn NcnosHUTENIbHOro AUpPeKTopa HaxooAaTcs pa6OTHI/IKVI CKNnaa n
BoaAUTENN.

B koMnaHuu paboTaeT 2 MapKeTosi0ra, KoTopble NOAYNHSAIOTCS HaNpPsaMyo ANPeKTopy. B
LesioM OoTAesNl MapKeTUHra nMmeeT obuime 3anayn:

MOHUTOPUHI LLlEH KOHKYPEHTOB,;
OoLeHKa KOHKypeHTOCI'IOCO6HOCTI/I TOBapPOB;

onpeneneHne n aHanns npeanoyTeHnn notTpebutenen;



pa3paboTKa N NCNosHEeHMe NNaHa MapKeTUHIOBbIX MEPOMNPUATUI;
BepCTKa 6i04)KeTa MapKeTUHIOBbIX KaMMNaHWUI;

pa3paboTka 1 peannsaumna MapKeTUHrOBbIX aKLWIA, HaLEIEHHbIX Ha NPOoABMXEHNE
TOBapPHbIX KAaTEeropuin, poct ToBapoobopoTa;

N3yyeHne rnepcrnekTUBHbLIX PbIHKOB CObITA;
NMPOrHO3MpPOBaHME NPOAAXK KOMMAHUN N Ap.

E>xeMecsiYHO AMPEKTOpP CTaBUT 3aJa4yu nepen oTaesioM, gasiee npoucxoauTt obcyxxaeHune
NJaHNPOBaHUSA U NpoBedeHns paboT, CPOKOB 1 3aTpaT Ha UX peannsauunio. Mocne
MOCTAHOBKM 3aZla4 MapKeToJsIor cornacyoT mexay coboi, kak HeobxoaMmMo pa3aennTb
06a3aHHOCTN Mexay coboin. B npouecce peannsaumm MeponpuaTuin COTPYAHMKN oTaena
MapKeTUHIra KOOPAUHUPYIOT APYr C APYrOM CBOU AEACTBUSA, @ AUPEKTOP KOHTPOJIMPYeT
NX NeATeNbHOCTb. K KOHLY NOCTaB/IEHHbLIX CPOKOB MapKeTo10rM OTYUTLIBAOTCS nNepen
ANPEKTOPOM O npohesiaHHon paboTe, 3aTeM NPenoCcTaBAsOT CBOM OTHYET ANPEKTOPY,
KOTOPbI, B CBOIO 04Yepelb, OLLleHMBAET, HACKOJIbKO 3heKTMBHO Obls1 peasn3oBaH
NMOCTABJIEHHbIN MNJaH.

B komnaHuu «Marus ceeTa» UCMNoOJb3yeTCsa JIMHENHasa opraHn3auMoHHaa CTPYKTYypa.
JLOCTOVHCTBO 3TON CTPYKTYPbI 3aKJII0HAETCSA B TOM, YTO B OpraHmM3auum npucyTcTByeT
el VHOHa4vanme, To eCTb PYKOBOAUTESIb COCPENOTaYMBaAET B CBOMX PYyKaX PYKOBOACTBO
BCEX NoApa3aeneHnin, B TO XXe BPeMs 3Ta CTPYKTYpa NpPoCcTa U SKOHOMUYHA.

OCHOBHbIMW MOCTaBWMKaMN Mara3nHa «Marmns ceeTa» ABNAOTCSA cieanytowme pupMmbl:
000 «Amnep» n OO0 «3onaHTa», KOTOpPble HaxoaAaTca B . MockBa n benropop
COOTBETCTBEHHO. Bcero y komnaHum okosio 20 NoCTaBLUNKOB.

NpoBeneM aHaNN3 OCHOBHbIX MOCTaBLMKOB KOMMNAHNW. KCNepThbl (COTPYLHUKN
KoMMaHuu: 'eHepasibHbIN oupekTop, PMHAHCOBLIN AUPeKTop, KoMMepYeckKun aupekTop,
MapKeTOoJ10r) BblAEINAN OCHOBHbIE KPpUTEpUN ANS OLEeHKN NOCTaBLWKMKOB (Tabavua 1).
OueHKY Ba)XHOCTN MO HUXXernepeyncieHHbIM Kputepusam nposoanin ot 1 (coscem
HeBa>XHO) 00 10 (04eHb Ba>XHO).

Tabnuua 1

OTO00p KpuTepueB anA BbiIOOpa NocTaBLLMKA



Ne HanmeHoBaHMe KpuTtepus

Hann4me ToBapHOro
KpeauTta n OTCPOYKN
niaatexa

CpoKkun n ycnosus
noctaBku (06beM, LLeHbl)

ObHoBNeHune
aCCOPTUMEHTA

3aKyno4Hble LeHbl

Peknamauunn

FapaHTUNHBIN CPOK

PeknamHble MaTepuansl

OnucaHne KpuTepus

OTcyTcTBMe 100%-Hom NpenonnaThl 3a NOYYEHHbIN
ToBap; BO3MOXXHOCTb OCYyLLECTB/EHNSA onaThl 3a
MOJIY4EHHbIN TOBap Yepes onpenesieHHoe BpeMs

BoirogHble ycnoBusA noCtaBkKnM, HaJindime noCTaBKN

Hannyne HOBLIX NpensioXKeHnn TOBapoB

OTI'IyCKHaﬂ CTOMMOCTb eaunHnLUbl TOBapa

Hann4yne BoO3MOXKHOCTEI BO3BPaTa HEKAYEeCTBEHHbIX
TOBapOB

CpOK (hupMeHHOW rapaHTuun

[lonoNHUTENbHbIE peKaMHble MaTepuanbl
npon3sBoANTENs, cpeacTsa opopmaeHus, 6ykneTbl 1 T.M.

OueHKy NoCTaBLUMKOB NO BblIOpaHHbIM KpUTEPUSM NpoBoAWA [T'eHepasibHbIN ONPEKTOP
KOMMaHMN. AHaNN3 OCHOBHbIX MOCTaBLUMKOB NpeacTaBaeH B Tabnanue 2

Tabnuua 2

AHaNIn3 OCHOBHbIX NOCTaBLLUUKOB

Ne

Kputepumn

1234567 Pe3ynbTar

MocTaBLWNMKHN



1 000 «Amnep" 898796855

2 000 «320naHTa» 779989756

M3 aHannsa noCcTaBLWMNKOB MOXXHO CcAeflaTb BbIBOA, 4TO Y Ka>XXO0oro nocCtaBuwnmkKa eCTb
cBoum npenmMmyuwecTtBa, HO B LleJiIOM, OHN HaxoOATCA Ha OOHOM MPUOPUNTETHOM ypOBHE OJ14
KOMIMaHWN.

OCHOBHbIMW KOHKYpPEHTaMu KOMMaHunu BbICTynatoT pupmbl «kOpaT», 000 «YHebceeT» n
«Uonb». CocTaBuM Npodunsib KOHKYpeHTOoB (Tabnnua 3).

CnepyeTt OTMeTUTb, 4TO B r.4Hebokcapbl KOMMaHnsA «Marms ceeta» nMmeeT Hanbonbluee
KOJIN4eCTBO TOProBbIX TOYeK (6 MarasmHoB), 04HAKO pPernoHbl CbbiITa KOMNAHUN MeHbLLEe
(Tonbko r.Hebokcapbl) MO CPAaBHEHUIO C OCHOBHbLIMU KOHKYPEHTaMu.

Tabnuua 3

Mpodusb OCHOBHbIX KOHKYPEHTOB KOMNaHuu «Marua ceseTta»

Hann4yune

HasBaHue ToBapooboporT,

NHTepHeT- PernoHbl cbbiTa
MJIH. pyo.

KOMIMaHUn
Mara3nHa

Pecnybnunka Yysawwus (r. Hebokcapsl, r.
«fOpaTt» 85,6 nmeetca Hoso4vebokcapck, r. KaHaw); Pecnybnnka
Mapwuin 95 (r. Wowkap-Ona)

000 40.7 et Pecnybnuka Yysawuns (r. Yebokcapesl, r.
«YebcBeT» Hoso4yebokcapck)

Pecnybnuka Yysawwus (r. Hebokcapesl, I.
«Monb» 34,2 nMeeTcs y y ( p

KaHal)



Ins aHann3a KOHKYPEHTOB COCTaBMM KOHKYPEHTHYIO KapTy pbiHKa. [laHHble O
aHanun3a npeacTaBfeHbl B Tabnuue 4

Tabnuua 4

[aHHble 09 KOHKYPEHTHOro aHasins3a

PbiHOYHasa pons PbiHOYHasa pons

PbiIHOYHa4 PbiHOYHaA Temn
HasBaHue (bonbLie (MeHbLWwe

nonsa, 2017 ponsa, 2018 pocTa,
KOMMaH o oo cpenHero cpegHero %

' ' 3HaYeHns) 3HaYeHMnS)

«Marwud

10 8 X 125
cBeTa»
«lOpaT» 24 25 X 96
000

13 15 X 87
«YebcBeT»
«Ntonb» o} 6 X 150

Ona aHanm3a 6blnn B3ATbl OCHOBHbIE KOHKYpPEeHTbl KOMMNaHun «Marunsa ceeTta», Tak Kak y
OCTaJ/ibHbIX 00J1A PbIHKa CJINLLKOM MaJieHbKas.

CpeldHuin noKasaTesb PbIHOYHOW A0aM paBeH 12,75%.Tak>xe 6b1J10 MOCHYNUTAHO
cpefHekBaApaTUYHOE OTKJIOHEeHUE pbiIHOYHOM f0aun (6,53%), KOTOpoe COBMECTHO C
MWHUMaNIbHbIMW U MAaKCUMaJIbHbIMU 3HAYEHUSAMW MO3BOJINJIO ONpenesnTb rpaHnLbl
TUMNONOrNYECKUX FPynm.

Ha oCHOBaHMWM MoOJsly4YeHHbIX pe3ysibTaTOB OLEHKN pacnpenesieHns pblIHOYHOM JOMIN N
TEeMMNOB U3MEHEHNA KOHKYPEHTHOW NO3ULUN aHaNN3NPYEMbIX KOMMNaHUN Bbina
NoCTpOeHa MaTpuLLa KOHKYPEHTHOW KapThl pbiHKa (Tabnuua 5).

Tabnuua 5



MaTpuua KOHKYPEHTHOM KapThbl KapTa pbliHKa

Hons Nnpep CunbHasa KOHKypeHTHaa Cnabas KOHKypeHTHas AyTcangepbi
pbIHKa nosmumna(ot 12,75% no  nosuumsa (ot 12,75% no
Temn pocTa (>19,28%) 19,28%) 6,22%) (<6,22%)

bbicTpo
pacTeT «Nronb»
(>50%)

PacTteT
(<50%)

«Marusa ceeTta»

MapaeT

(<50%) «fOpat» 00O «YebcBeT»

bbicTpo
nagaeTt
(>50%)

AHann3 NosIoXKeHNA Ha pblHKe pO3HVI‘-IHOI7I TOproeJin cBeTOoOTEXHNYECKUMUN N30eNTNAMN
nokKasall, 4TO:

koMnaHua «OpaT» (Ha pblHKe ¢ 1995 r.) aBngeTca NMAepoMm, HO UMeeT yXyALUaloLWycs
KOHKYPEHTHYIO Mo3uuinio (CHUXeHue pbIHOYHOM 00NN Ha 4%) BCcnencTeme nosiBsieHns
HOBbIX KOHKYPEHTOB Ha PbIHKE;

000 «YebcBeT» (Ha pblHKe ¢ 2005 r.) 9BnseTCca NpeTeHAEeHTOM Ha INAEPCTBO C
yXyALWaLWwenca KOHKYpPeHTHOW no3numen (CHUWKeHne TeMnoB npmupocTa Ha 13%);

«Maruns ceeTa» OTHOCUTCSH K KaTeropuu «nocsegosatenn» (cnabasg KOHKypeHTHas
no3numns) C ynydlarouwencs KOHKYpeHTHON nosuunen (tTemnol pocta 125%);

«Monb» (Ha pbiHKe ¢ 2000 r.) - «<nocnepoBaTenn» (cnabas KOHKYpeHTHas Nno3numns)
ObICTPO YyNyYLIAKOWENCA KOHKYPEHTHON no3numen (temnbl pocta 150%).



Takum obpa3oM, aHanM3 KapTbl MOKasas, 4TO y KOMNaHuUnM «Marus ceeta» CUJibHble
KOHKYPEHTbI, HO €CTb BCE LWIAHCbl CTaTb JIMAEPOM Ha AAHHOM pPbIHKE.

FocynapCTBEHHOE BO3AENCTBUE OCYLLECTBASIETCS Yepes3 3aKOHO4aTeNbCTBO U
NessTeNbHOCTb FoOCYyAapCTBEHHbIX OPraHOB. 3aKOHOAATENIbHO PEryNPYOTCSA TPYAOBbIE
OTHOLWeEHNA Mexxay paboTHUKaMn 1 paboTogaTeNsiMu, HAJIOrOBbIE, TAMOXKEHHbIE
OTHOLUEHUSA, OXpaHa TPyaa, YC/I0BMS NPOU3BOACTBa OonpeaesieHHbIX BUAO0B MPoayKLun,
3alMTa NpaB noTpebuTtenei, sKONIOrMYeckas Harpyska Ha OKPY>KaloLLyto cpeay v T.4.

daKTopbl Cpebl KOCBEHHOI0 BO3A4ENCTBUA UMET Bonee CNOXXHYI0 CTPYKTYPY,
MHOronsiaHoBbIN xapakTtep. OHN B MeHbLUen Mepe, YeM hpaKTopbl cpenbl NPSIMOro
BO34EeNCTBUSA, UCMbITbIBAIOT BAMAHNE OpraHmn3aunmn. NHpopmMaumns o cpene KOCBEHHOIo
BO3ENCTBUSA YaCcTOo HernoJsiHasA. B ycnoBusax ycuneHmsa Bo3LenCcTBUSA 3TOW cpefbl Ha
KOHKYPEHTOCMNOCOOHOCTb OpraHm3auum 3gecb NpUXoanTcs noslaraTbCs Ha
CybbeKTUBHbIE OLLEHKN, @ HE Ha aHAIMTNYECKME AaHHbIe.

TexHONornm Kak akTop cpelbl KOCBEHHOI0 BO3AENCTBUS XapaKTepusytoT obLimnn
YPOBEHb MPONU3BOAUTENLHbLIX CUJ. 3TO Hanbonee AMHaAMUYHLIN AKTOP AAHHOW Cpeabl.
YpoBEHb U TEMM U3MEHEHUSA TEXHOJIOMMI B Pa3/INYHbIX OTPAC/AX CyLLECTBEHHO
oTanyatrTca. OgHako Hambosiee HayKoeMKme oTpacav 1N NPOU3BOACTBA - KOMMbIOTEPHbIE
TEXHOJI0r KN, CUCTEMbI TEJIEKOMMYHUKAL WA, MPON3BOACTBO CUHTETUYECKNX MaTepnanos -
OKa3bIBaAlOT 3HAYNTEsSIbHOE U BCe BO3pacTaloLlee BO3AeNCTBME Ha gpyrue opraHmnsauum,
3P PEKTUBHOCTb X OEATENIbHOCTN.

Temnbl nHpNALKK, 6e3paboTuubl, CTaBKN HaNoroB 1 6aHKOBCKMX KpeanToB, OpMbI 1
MacwTabbl rocyfapCcTBEHHOW Noanep>XKn busHeca u T.4. HEMOCPeACTBEHHO
BO34ENCTBYIOT Ha B3aMMOCBSA3M OpraHn3auum ¢ NocTaBWmMKamMmm n notpeburtenamu, Ha
rnoBedeHne KOHKYpPEeHTOB. Hanpumep, ycTaHOBJIEHME HANIOrOBbIX JIbFOT cnocobcTByeT
NPUTOKY KanuTana, a, cneposaTtensHo, obneryaeTt ygosneTsopeHme notTpebHoCcTu B
hbMHaHCOBbLIX pecypcax. [MPOrHO3 NoBbIWEHNSA YPOBHA MHPAALMK NoByxaaeT
yBeNM4YMBaTb MaTepmrasibHble 3anackl, NoNy4YeHne KpeanToB. Bo3zpacTaHmne cnpoca Ha
MaTepuasibHbie 1 PUHAHCOBbIE PECYPChl TaKXe 3aTpyaHAeT ux npnobperteHue.

B cooTBETCTBUU C CUCTEMHbBIM NOAXOAOM OpraHM3aumnsa pacCMaTpPMBaAETCA KakK OTKpbITas
CucTeMa, akTMBHO B3aMMOLENCTBYIOLWANA C BHeLWHen cpenon. NosToMy oHa nmeeT
pa3finyHble Yrpo3bl CO CTOPOHbI KOHKYPEHTOB, MOCTaBLWWKOB, rOCYyJapCTBEHHbLIX OPraHoB
N APYruX 3/IeMEHTOB BHELUHEN Cpeabl, KOTOPble MOryT MellaTb OCYLEeCTBAEHUIO
neaTenbHOCTU Nbon opraHm3aunm, HO Hapaay C yrpo3aMy BHELWHAS cpefa HeceT U
onpeneneHHble BO3MOXXHOCTU A1 pa3BUTUA OpraHmM3aunm n ee nogpasnesneHunn.



Mo3ToMy Ka)Kgaon koMnaHum Heobxoammo nposoanTs SWOT-aHann3. 3To aHanm3
CUNbHBIX U cnabbiXx CTOPOH OpraHn3aunmn, a Tak)XXe BO3MOXHOCTEN M Yrpo3 CO CTOPOHbI
BHELLUHEN oKpy>Xatouien cpenbl [41].

Ha nepBoM ware npoueaypbl 3kcrnepTamm 6bi1 chopMnpoBaH Habop KAoYeBbIX
asieMeHToB MaTpuubl SWOT (onucaTtenenm KoOMMaHUM U BHELWWHEN cpeabl). IKCrnepTamm
BbICTYMUN COTPYAHUKN KOMMaHUM «Maruns cBeta», a UMeHHO: eHepasibHbI ANPEKTOP,
KOMMEpPYECKNIN OANPEKTOP, MAapKeTos10r U CTYAEHT- CTa)kep. Ha cneaytowem ware
onncaTenun 6 oOLueHeHbl 3TUMIN Xe dKCnepTaMmu. 119 oLeHOK ncnosb3oBanach 5 -
banbHada WKana, rae: MMHUMa bHOe 3Ha4YeHne = 1; MakCcumanbHoe = 5.

Tabnuua 6
Bo3MoO)XXHbIe K/ito4YeBble akTopbl ycnexa

Bo3Mo>kHbIe Klo4YeBble (haKTopbl ycnexa ANIf KOMNaHUM npepacTaBiieHsbl

OueHKKn 3KCcnepToB

dakTOop: CpeaHss
1234
OueHka

LINPOTa aCCOPTUMEHTa MU Hann4me nonynsapHbIX TOBApOB 4 4 4 4 4,0
npeacTaBieHHOCTb N3BECTHbLIX bpeHaoB 1 nponssogutTenen (000 445 375
«Jllomenxod», Ningbo Zhengzheng Electric Appliance Co.Ltd u ap.) '

€Hbl U HaNn4me crneuymasnbHbiX LEHOBbLIX aKLMA Ha NONyNspHbIe
3 H . . yaAp 433 3,25
TOoBapbl

06CTBO pacrnosioXXeHna ONS LeneBoro nokynaTens u ypoBeHb
ya P ans u y yp 4 4 5 4 4,25

reorpaunyeckon akcrnaHcum



NerkoCcTb HaBuUraumnm cpean aCCoptTmMeHTa B Mara3nHe

. 4 555 4,75
(BO3MOXXHOCTb J1Ierko HanTM TO, 4YTo HeobxoaAmMmo)

BHELUHNN BUA TOYKN - 3aMETHOCTb U NpUBJIEKaTENbHOCTb BbiBeCKM 4 4 5 5 4,5

ob6CTaHOBKa TOProBOW TOYKWN: YNCTOTA, AMN3alH NHTEpbEepa, pa3mep

. 344 4 3,75
TOProBbIX NJowanen, Ka4yecTBO BbIKJ1IaAKN B MarasmHe
KOM(OPTHOCTb NepeMeLLeHNSA No TOProBOW ToYKe A8 NoKynaTens, 425 395
B TOM YuC/ie C 4eTbMU '
Hasn4Yme BO3MOXXHOCTU 3aKa30B Yepes NMHTEepPHET (Mnm gocTaBka no 35 3 395
TenedoHy) '
Hasn4Yme NporpamMMm NOASIbHOCTU A5 MOCTOAHHbIX MOKynaTenemn 54 45 45
KBaJIMPUNLMPOBAHHOCTb NepcoHasa N CKOPOCTb 06Cy>XMBaHUSA 3345 375
BO3MO>XHble (DOPMbI OMAaThbl (HAJIMYHBLIA 1 BE3HaNNYHbIN pacyeT) 4 4 4 4 4,0
rapaHTUS BO3BpaTa M MOCTNPOOa>KHbIN CepPBUC 555 4 4,75
Hann4yme nporpamMm N4 yrnpasieHusa 3anacamu 4 2 3 4 3,25
peKsiaMa TOProBon TOYKN 55 45 4,75
COBpPEMEHHbIE TEXHONOrUK 06CNyXMBaHNSA (MHANBUAYASIbHbIN

555 4 4,75

noaxon)

3HaHME TOProBOW MapKM KOMMaHUN U OOBEpPUE K KOMMaHNN 4 3 45 4,0



NIMeHHO cpeaun AaHHbIX hakToOpoB HEOBXOANUMO NCKATb CUJIbHbIE U CNlabble CTOPOHBI
KOMMNaHMn. OUEHKY «Jlydlle», «Ha TOM >Ke YPOBHE, YTO N Y KOHKYPEHTOB» UJIN «XYXKe»
NPONU3BOOMIIN TE XKe 3KCNEepPTbl, 4TO U Bbiwe (Tabnnua 7 ).

Tabnuua 7

OnpepneneHne cuiibHbIX U cnabblX CTOPOH KOMMaHWM

Jlydwe, yem y Xyxe, yemy Ha ToM Xxe

BHyTpeHHue KOHKYPEHTOB KOHKYPEHTOB YPOBHE, YTO
6 KomMmMeHTapuu
haKTopbI - CWNIbHbIE - chabble ny
CTOPOHbI CTOPOHbI KOHKYPEHTOB

LLinpokunn Bbi6Op ©

WwnpoTa npencTaBiNeHHOCTb BCEX
X KaTeropuin

accopTUMeEHTa CBETOTEXHUYECKNX

n3penun

Hun3knm ypoBeHb paboTbl
Hannane C aCCOPTUMEHTOM

NpuBOOUT K
nonynspHbIX X BpEMEHHOMY

OTCYTCTBMIO
TOoBapos NonynsipHbIX KaTeropui

TOBapoOB

KOHKYpPEHTbI UMetoT
MNpencTtaBNeHHOCTb

6onee WNPOKYIO
N3BECTHbIX X

npeacTaBAeHHOCTb
bpeHnoB,

M3BECTHbIX 6peH,£l,OB

HeT cyuwiecTBeHHOro
LleHbl X pa3bpoca ueH C
KOHKYPEHTaMWU



Hanunyne akunn
ONng nokynatenemn

YnobcTBO
PACMoNoXXeHns

Malra3mnHoOB

Hann4mne nHtepHeT-
MarasuHa

JlerkocTb

HaBuUraumn

BHewHwun BnA
TOProBOW TOYKU
(TT)

BHyTpeHHSAA
obcTaHOBKa

X

He npoBoasaTca akumm
ONA nokynaTtesneun Ha
doHe aKTMBHOMN
AKLUMOHHON aKTUBHOCTWU
KOHKYPEeHTOB (akumuu C
BO3BPATOM AEHEXHbIX
CpeAacCTB, KYMOHHbIE
aKuun)

MpucyTCTBME TOProOBbIX
TO4YeK BO BCeX
KJI04YEeBbIX

cneunann3npoBaHHbIX
TOProBbIX LLeHTpax
roponaa.

OTcyTCcTBUME
BO3MOXXHOCTW 3aKa30B
yepes NHTepHeT

Heobxoanmbin ToBap
CJ/IOXKHEe HauTu, 4eMm y
KOHKYPEHTOB

CyLleCcTBEHHbIX OT/INYUI
BHeLWHero snga
TOProBbIX TOYEK MO
CpaBHEHWUIO C
KOHKYpPEeHTaMn HeT

OcobbIx pa3nmynn He
HabnwopaeTcs



CaMble BbIrofHbIE

MporpaMmmbl
npeniioXXeHus no

NOAJNIbHOCTW AN

X KapTaM JI0AJIbHOCTU

MOCTOSAHHbLIX

MOCTOAHHOIO
KJINEHTOB

nokKynaTens

Ha KOHKYpPEeHTHOM

YPOBHE, HE XY)XXe U He
lMepcoHan X

3HAaYMMO Nyylle
KOHKYPEHTOB

Hanun4yne sBcex dpopm
onnaTbl (HAJIMYHBIN U
6e3HaNnYHbIN pacyeT)

Bo3MO>XHble hopMbl X
onnaTbl

fapaHTUa n
Bo3epaT ntoboro

I'IOCTI'IpO,EI,E])KHbIVI X KyrJieHHOro Toeapa B

TeyeHue 14 pHen
cepBucC

OTcyTCTBUE pekslaMHOoM
noanep>XXKum Ha poHe
KOHKYPEHTOB U
HeLOCTAaTOYHOCTb
pecypcoB oas

Peknama X

KpynHoMacLwwTabHomn
pekaMbl

Ha KOHKYpPEeHTHOM
YPOBHE, HE Xy)Xe U He
3Ha4YMMO NnyyLie
KOHKYPEHTOB

TexHonornm

obcny>xmBaHus



OCHOBHbIE BO3MOXXHOCTW pPOCTa OJid KOMMaHUnn:

HOBble MoTpebunTenn Ha HOBbIX PbIHKaX N reorpaduyeckas 3KCNaHCUA: HOBbIE PbIHKN
cbbiTa (oNnTOBbIE NPOAAXKWM), HOBbIE PeErnoHbl Npogaxk (Hnxeropoackasa obnacTy,
Pecnybnnka Mapuin 90, Pecnybnnka TaTapcTaH) OXBaT HOBbIX BUAOB TOBApPHbIX
KaTeropum uian ycnyr,

HOBble NOTPebuTenn Ha CyLeCcTBYOLWMX PbIHKaX: OXBaT HOBbIX MOKynaTenen, Ha
KOTOpPbl€ B HAaCTOALWMNA MOMEHT KOMMNAaHNA He CMOra BblINTU (KPYMNHbIE KJINEHTbI);

yI0BJ/I€TBOPEHME HOBOW NOTpebHOCTN NoTpebuTens 3a cHeT pacluMpeHus
aCCOPTUMEHTHOW rpynnbl;

ocnabneHune peryanpoBaHna oTpacanm Co CTOPOHbI FOCYyAapCTBa, NPOrHo3nMpyemoe
BBEEHNEe HaIoroBbIX JIbrOT;

BbIX0O[ KPYMHbIX MTPOKOB C PbiHKa U MpoYyee yy4lleHne KOHKYPEHTHON cpeabl As
KOMMaHWN;

BbIX0[ Ha MHTEpPHEeT-ayanToputo (Kak oamH U3 cnocobos NnpuBae4YeHUs HOBbIX
rnokynartenen);

yBenmyeHune tTpaguka Ha 1 Toproeyto TOUKY;

yBenun4deHmne obbemMa NoKynku Ha nokynaTens (C NOMOLWbIO akLUni, cneunpensioXXeHunn,
AKTUBHbIX MPOAax).

BBeOEHME NporpamMm, No3BONASAKOWMNX CHU3NTb 3aTPaTbl KOMAAHUN (MOUCK W
oTCNneXXmnBaHme cnocoboB CHMXKEHNA CTOMMOCTM apeHdbl, CTOMMOCTW 3aTpaT Ha
XpaHeHMe ToBapa, Ha BegeHune byxrantepuu, Ha NepcoHan 1 NpoyYme opraHm3aumoHHble
pacxonbl).

BO3MOXKHbIE yrpo3bl 4719 NpoAa)k U pocTa npubeinin busHeca:

Yy>XKeCTOYEHNE PeryampoBaHms CoO CTOPOHbI FOCyJapCTBa N BBEAEHMNE NPABOBbIX HOPM,
NOBbILAOWMX 3aTPaThbl Ha CyLLECTBOBaHME B OTPAC/N;

POCT 3aTpaT Ha peanun3aLnio 1 Noaaep>XKy ToBapa, NPeBbILLAOLLINIA BO3MOXHOE
MoBblLLEHNE LeH;

CHU>XXeHne goxoda y LLleneson ayantTopunn, Kak ciengcreme sKoOHOMM4YeCcKoro crmaga min
HecTabuibHOCTN B SKOHOMUKE,



yBe/IMYeHNe 3aTpaT Ha apeHaHYo NiaTy 1 3aTpaT Ha NoAOEP>KKY TOProBON MapKu B
6osblUEeM pa3Mepe, YEM MOTEHLMAbHbIA POCT MPoaa;

B HacTosLlee BpeMda Ha KoMnaHuio «Marmna ceeta» BAndeT U3MEHeHne Kypca gosisiapa,
TaK KaK OH HalpAaMylo BJNAET Ha 3aKyrNno4YHYO CTOMMOCTb Y NOCTaBLLINKOB,

HeraTMBHOE BAIMSAHME MOXKET OKa3aTb NOBbILIAKLWMACA YpoBeHb be3paboTuubl B Poccum
(c Ha4ana oceHn 2017 ropa v go Havana 2018 roga Habnwpanca poct 6e3paboTuubl)
[36];

nosBJieHne KOHKYpPEeHTOB, npoaawmnx COMOCTaBUMbIN TOBap nin bonee gewesble
TOBapbl-3aMeEHUTEJIN.

ObbeanHUM NonyyYeHHble pesynbTaTbl B SWOT-MaTpuuy (Tabnuua 8.).
Tabnuua 8 SWOT

aHanu3 KoMnaHum «Marusa cseta»

Strengths (CunbHble CTOPOHbI) Weaknesses (Cnabblie CTOPOHbI)

Hun3knim ypoBeHb paboThl C
LLinpoknin Beibop 1 NpeacTaBNeHHOCTb BCEX acCOpTUMEHTOM («3acToii» ToBapa)
KaTeropumm CBETOTEXHUYECKUX N30eNnn

Hn3koe Ka4yecTBO BbIK/IaAKN TOBapa u
MpucyTcTBME TOProBbIX TOYEK BO BCEX

KJIIOYEBbIX CNeunann3npoBaHHbIX TOProBbIX
LeHTpax ropoaa

cnabas HaBUraumsa B TOProBbIX TOYKAX
OTCyTCTBUE MHTEPHET-Mara3mnHa

BbirogHble yCnoBUA onsaThl C OTcyTCTBI/Ie akuunm gns r|0Kyr|aTene|7|

NnocTaBLMKaMK (C OTCPOYKOWM niaTexa,

HepocTaTo4yHoe NpucyTCcTBUE
onJiata 4YacTtaMmn)

OKCKJTIO3NBHbIX TOBApPOB, N3BECTHbIX

Hanun4yne sBcex popm onnathl

Bo3BpaT ntoboro KynaeHHoro Toeapa B
TeyeHue 14 gHen

bpeHpoB (rnybrHa ToBapHbLIX IMHUI).

HeB0O3MO)XXHOCTb MHBECTUPOBATL B
peKksiaMy Ha YPOBHE KPYMHbIX
KOHKYpPEHTOB



Opportunities (Bo3mMo)xxHOCTN) Threats (Yrpo3sbl)

Mcnonb3oBaHue VIHTepHeTa, Kak KaHasla ans

HOBbIX MOKynaTeneun

ArpeccmBHbIN POCT KPYMHbIX CeTeln
Bbixoa B 6am3snexawme ropoaa

CHM>XXeHne (hakTn4ecKmx pacnosiaraemMbix
BBegeHme HOBbIX KaTeropuim ToBapoB CPenCTB Yy nokynaTens

MOMOLLBbI BbIrOOHbIX aKLl,V||7| Ha
NONOJIHAEeMble TOBapbl YBennyeHue 3aTpaT Ha apeHgHYo nniaTty

MNepexon Ha 3/1IEKTPOHHYI0 ByXranTepuio

PesynbTaToM nposeneHmns SWOT-aHanmsa aBAgeTCA KpaTKUM NNaH 4ENCTBUN KOMMNAHUN
(Tabnnuag.).

Tabnuua 9
MnaH pencTBMU KOMNaHUMU

Cpokwu
BbIMNOJIHEHUS

MeponpuaTne, nporpamMmma Lenb

Obecne4ynTb MOCTOAHHOE Hanymne
nonysiIAPHbIX TOBAPOB, NCKJTIOHYUTb AsrycT, 2019
«3acCTon» ToBapa

BBecTun cuctemy ynpaBneHus
TOBapPHbIM 3aMacoMm

BeecTn 06493aHHOCTbL NPOOaBLIOB
CneanTb 3a BblK/IaQKOM TOoBapa YnyudlleHune KavyecTBa BblKJagKu NioHb, 2019
(3aBMCUMOCTb OT 3apnnaThbl)

PocT obbema npofa>k N Kom4yecTsa
3anyCcTUTb MHTEPHET-Mara3vH . AsrycT, 2019
rnokynarteneun



YBE/INYNTb aCCOPTUMEHT KOHKYpeHTOCNoCOBHOCTb Mo OKTS6pb,

N3BECTHbIX OpeHnoB ACCOPTUMEHTY 2019

OTKpbITbL N0 1 TOProBom To4YKe B HNekabpsb,
PocT npogax

bansnexxawmx ropogax 2019

2.2 AHaNM3 TOBApPHO-aCCOPTUMEHTHOM NOJIMTUKH
TOproeou KoMmnaHum «Maruma cseta»

OnNTMMasibHbIA ACCOPTUMEHT, KOJINYECTBO NO3ULMIA B MpoJarke, a TakXe WUpUHa U
rnybuHa accopTuMeHTa popMmpyeTCca 018 YOOBNETBOPEHUS HYX/, LLesIeBON ayanTopun
noTpebunTenbckoro poiHKa. MNMpodunnb noTpedbutens npencrtasseH B Tabnuye 10.

Takum obpa3om, ueneBas ayanTtopusa KoMmnaHmm «Marusa ceeTa» BKJOYaET JI0L4EN KaK
MY>XCKOIro, TaK N >XeHCKOro rnoJsa B Bo3pacte oT 30 no 50 net co cpefHUM YPOBHEM
OOCTaTKa He3aBUCKMMO OT obpa3oBaHNs, poda 3aHATUN, HALWOHANIbHOCTU, PENNTNO3HbIX
ybexxaeHun, npoxxuneawLwmx B r.4Hebokcapbl 1 BAMXKANLWLNX HAaCeNIeHHbIX MYHKTaX.

COprJJ,HVIKaMI/I KOMMNaHnM NnpoBoaAnNTCA exxeHenesnbHbIN MOHUTOPWUHI nosaBJ1eHNA Ha
PblHKEe CaMbIX OgeleBblX N Ka4eCTBEHHbIX TOBapOB-Cy6CTI/ITyTOB.

TOBapHaﬂ nonnTnuka «Marusa ceeTa» BKJKOYaeT cnepywline HarnpasJeHNA:
noaonep>XKa OCHOBHOINO aCCOPTUMEHTaA:

ocoboe BHUMaHne yaensaeTcsa nosnunoHUpoBaHUIO ceTn «Marmsa ceeTa» Kak Mara3mHoOB C
Ka4eCTBEHHbLIMW TOBapaMi Nno npmnemMmsieMbiM LeHaM,

NOCTOAHHOE 0BHOBNIEHME aCCOPTUMEHTHbIX NO3ULUA NCXOOSA U3 CE30HHOCTU, NOSABNEHUNS
Ha pblHKe 6onee geleBbiX U Ka4YeCTBEeHHbIX TOBAPOB- CYyBCTUTYTOB, 3KOHOMUYECKMX
(haKToOpOB 1 Op.

pa3paboTka 1 BHeApeHNe HOBOro ToBapa:

oTAesIbHOEe BHMMaHMe HOBbIM TOBapaM B CETU - BblAeNIeHNE HOBMHOK CreumnasibHbIMK
POS-maTepunanamuy;



TWwaTeJibHOe niaHnpoBaHne eBeaeHNA HOBOIro ToOBapa B CeTU «Marusa cseTta» - MeCTO,

UueHa, npoasmxeHnme, yrnakoBKa.

Tabnuua 10

Mpodunb noTpebutens komnauum «Marusa ceera»

daKTopLl

MecTopacnonoxxeHue u

pasMep pervoHa

Feorpacdunyeckni
Y1MCNeHHOCTb N NNOTHOCTb
npuHUMN HaceneHus
MpnpoaHOKNMMaTUYeCKune
ycnoBus
Mon
Bo3pacT
Hemorpadunyvecknin
Pon 3aHaTUNM
NPUHUWM

O6bpa3oBaHune

YpoBeHb 40X040B

OnuncaHune

MpuBOJIXCKUN (hepepasnbHbIV OKPYT -
Pecnybnnka Yysawmsa (18 300 km2) - T.
Yebokcapsbl (233 KM2)

YMCNEHHOCTb I. YeboKkcapsbl -
474 025 4en.; NNOTHOCTb HaceneHus -

1947 4yen./kKm2

yMepPEHHO-KOHTUHEHTAJIbHbIN

MY>XXCKOW U XXEHCKNMN

30-50 net

He BJINAEeT

He BJ1ndaeT

cpeaHun yposeHb (24 618 pyb6./mec.)



PennrnosHele
He BaudaeT
ybexxnoeHns

HaunoHaNbHOCTb

He BJINAET

CoumanbHbIn COCTOAT B bpake

cTaTyc (>xeHaTble nogn)
Mcnxorpadnyeckni
O6pa3 XN3HK
NPUHLUWM
NckKoMble Bbiroabl
[MoBoa ona cosBepLueHUs
nOBe)J,eH‘-IeCKVIIZ MOKYMNKMK
NPUHLUWM

OCBeIOM/IEHHOCTb O
ToBape

OTHOLLEHMEe K TOBapy

300p0BbIN, TOPOLCKOWN

Ka4yeCTBEHHbIN TOBap Mo BbIFrO4HOW
LeHe

CMeHa NnpeanoYTeHuit, NoJIoOMKa CTaporo
ToBapa

ocBenoMJieHbl

MONIOXKNTENIbHOE

B HacTosilee BpeMs «Marusa ceeTa» 3aHMMaeTCsa peasn3aumnen Henpoao0BObCTBEHHbIX
ToBapoB. CrnefyeT OTMETUTb, YTO CTPYKTYpPa aCCOPTUMEHTA B pa3pese OCHOBHbIX
TOBaAPHbIX FPYMMn He MeHsNacb B TeYeHne nocnenHux Tpex net. CTpykTypa
aCcCOpTUMEHTa TOBaApoOB oTpa)keHa B Tabnumue 10.

N3 paHHbIX Tabnanuybl 10. BugHo, 410 B 2018 rogy OCHOBHYIO 00110 B aCCOPTUMEHTE
TOBApPOB KOMMaHMM 3aHMMAIOT cleaylolmne ToBapHble kKaTeropun: nlocTpbl (23,98%);
ToYeyHble cBeTUNbHUKMN (17,1%) n noToN1I04HbIE cBETUJIbHUKK (15,98%). PocT
ToBapoobopoTa HabngaeTcsa y BCEX TOBAPHbIX KATEropun, Kpome: HaCTEHHbIX
CBETUJIbHNKOB, NCTOYHNKOB CBeTa (NamMnbl), N30ennn onsa Hapy>XHoOro MoHTa)ka (Ttemn



npupocTta 98,8%, 97,8%, 72,86% COOTBETCTBEHHO).

Tabnuua 10

CTpyKTypa acCCOpTUMEHTa TOBapoB

HanmeHoBaHMe
HanmeHoBaHN e
TOBapHOM TOBapHOM
KaTeropumu
rpynnbl
1) To4yeyHble
CBeTUNbHUKM
2) TopLiepsbl
3) JlrocTpbl
CBeToTexHun4yeckune
4)[1oTONOYHbIE
n3pgenus

CBETUJNIbHUKN

5) HacTeHHble
CBeTUJIbHUKN

6) ICTOYHNKN
cseTa (f1lamnebl)

YoenbHbln OTKJIOHEHKE
ToBapooboporT,
BeC no 2018 r.oTr Temn
MJIH. pyoO.
rogam, % 2017 r. pocTa
2018r.
/2017
2017 2018 2017 2018 Ko C o

%

r. r. r.

r. Mp

5063,5 6363,8 15,51 17,10 1300,2 1,59 125,68

2373,4 2571,6 7,27 6,91 198,2 6 108,35

’

7791,9 8924,2 23,87 23,98 1132,3 0,11 114,53

5187,6 5946,9 15,89 15,98 759,3 0,09 114,64
3431,2 3390,3 10,61 9,11 -40,9 -1,5 98,8
2298,3 2247,8 7,04 6,04 -50,5 -1,0 97,8



7)HacTonbHbIE
1371,2 2061,7 4,3 5,54 690,5 1,24 150,36

JNaMnbl

8) N3penunsa onga
CKpbITOro 2350,6 2976,97,4 8,0 626,3 0,6 126,64
MOHTaXa

9) Akceccyapbl
ans

3/1eKTPOYCTaHO
N3nenus 1436,5 1637,54,5 5,09 237 0,59 116,49

BOYHbIX
3/IEKTPOYCTaHOBOYHbIE

n3gennn

10) 3penus
nns

1149,2 837,27 3,59 2,25 -311,9 72,86
HapPYy>XHOro 1,34

MOHTa>Xa

NToro
32427 37157 100 100 4730 0,00 114,59

TOBapoB

NcTo4yHMK: cobcTBEHHas pa3paboTka Ha OCHOBE OaHHbIX KOMMAHUK

OnTuManbHaa CTPYKTYypa TOBAPHOrO aCCOPTUMEHTa AO0JIKHA Y4UTbIBaTb hasy
KW3HEHHOIO LMKJ1a TOBApPOB C TOYKM 3peHns TeMMNOB pocTa obbeMa NxX Npodak Ha
OaHHOM pblHKe N 0ot 06BbeMOB NpoAa>k 3TUX TOBAPOB MO OTHOLLUEHUIO K Aosie
KOHKYpeHTa. [119 Takoro aHasm3a nHoraga npueiiekaeTcd maTpmyHaa bocToHCKas
Moaenb. Ona koMnaHun «Marunga ceeTa» npegnaraetcsa cnocob noctpoeHmns
MoaundnumposaHHom MaTpuubl BCG Pbibasnb4eHKO, OCHOBAHHbIN NCKJIIOYNTENBLHO Ha
BHYTpPEeHHeW nHpopMaunm npeanpuatma. EguHnuen aHanmsa BbICTynaeT “KaTeropus



NnPOAYKTa”, XxapaKTepHbIMX NapamMeTpaMun - yaesbHbl BEC TOBAPHOW KaTeropumn B
obbeme cbbiTa N yaenbHbI BEC TOBAPHOW KaTeropmn B TeMne namMmeHeHmns obbLemMos
cbbiTa (Mo nnHenHomy TpeHay) [23]. ACCOPTUMEHTHbIN aHaNNU3 NPOBOANTCSH NYyTEM
pa3MelleHnsa ToBapa B 04HY M3 YeTblpex Nnosen MaTpulbl.

Ona 6onee HarNga4HOro aHanM3a acCcopTUMeHTa ToBapos B Tabnuue 11. npueBeaeHa
XapakKTepucTUKa aCCoOpTUMEHTA MO XXWU3HEHHOMY LNKJY, @ TakK)Xe Mo CeKTopaM MaTpuLbl

BOCTOHCKOW KOHCAaNTUHIOBOW rpynnbl.

Tabnuua 11

AHanun3 accopTuMeHTa TOBapoB C KpMBOﬁ XKXU3HEeHHOoro

unkna n matpuubl BCG

HanmeHoBaHMe ToBapHOW
KaTeropum

1) Toye4yHble CBETUJIbHUKNA

2) Topwepsl

3) JlrocTpbl

Yn. Bec

2017
r., %

17,10

6,91

23,98

4) MNoTosI04YHbIE CBETUJIbBHUKK 15,98

5) HacTeHHble cBeTuAbHUKM 9,11

6) NcTo4yHnKM cBeTa (namnnbl) 6,04

Temn

NpUPOCT

a, %

25,68

8,35

14,53

14,64

-1,2

-2,2

XapakTepucTtunka
00JIN accopT.
nosnuum (> nnn
<cpepnHe 1)

AcCcopTUMeHTHas

nosnmund

KUt BKI

pocT 3Be3/b

3penocTb cobaka

pocT 3Be3.b

pocT 3Be3.b
nNonHad

3penioCTb
KOpOBa

3penocTb cobaka



7) HacTonbHble NnaMmmnsbl 5,54 50,36
8) N3penna o0 CKPbITOro

) Vspenua ana ckp 8,00 26,64
MOHTaXxa

9) Akceccyapsbl ons

3/1eKTPOYCTaHOBOYHbIX 5,09 16,49
n3pnennn

10) N a oro

0) N3penua ons Hapy>XHor 225 27.14
MOHTaXa

NToro ToBapos: 100,00 14,59

N3 paHHbIX Tabnnubl 11. BUAHO, YTO ACCOPTUMEHTHBLIMU KaTeropmusamMmn, MUMerLLme

pocT

pocT

pocT

cnag

BOMPOC

BOMpPOC

BOMpPOC

cobaka

npenMmyuiecTso no obbemam npodax (3eesaga no matpuue BCG u pocT no kKpuson XLUT),
ABNAOTCA: TOYEYHbIE CBETUNIbHUKW, NIOCTPbI, MOTOJI0YHbIE CBETUNBbHUKN. Hanbonee
npob6aeMHbIMN aCCOPTUMEHTHbLIMK No3nynsammn (cobaka no matpuue BCG u cnag no

Kpuson XKLT) sBAsOTCA U3AeNnsa OJ1si HApy>KHOro MOHTaX<a.

B Tabnuue 12 npeacrtaBneH KpaTKuUn njaaH paboTbl C TOBAPHbLIMUN KaTeropnusamMu rno

MaTpuue BCG.

Tabnuua 12

KpaTkun nnaH paboTbl ¢ rpynnammn maTtpumubl BCG

«Bonpoc»

«3Be3bl»



ToBapHble kKaTeropun Ne 1,3,4 -
pbIHOYHbIEe nuaepbl. Heobxoammo
MOCTOAHHO (PMHaHCMPOBaTb
JaHHble KaTeropuu ans
noafep>XXaHms BbICOKOW L0SIN Ha
pblHKE

CywecTBylowme ToBapHble KaTteropuun Ne 7,9,8
pa3BMBaTb MO CXeMe: CO34aHNe KOHKYPEHTHbIX
NpPenMyLLecTB - POCT ANCTpubyunmn - nogaepxka

«Cobaka» «JlonHas KopoBa»

KoMnaHusa Jo/KHa pewnTb, 4TO AenaTb C
kKaTeropmamm Toeapos Ne 2,6,10 (ybpaTb 13
accopTuMmeHTa nnm nonpoboBaTb NepeBecTun B
KaTeropuio «4oHas KopoBa» - Torga HeobxoanMmbl
NporpamMmbl Mo Peno3nuMOHNPOBAHUIO U
ynydleHuto ToBapa)

CoenaTb OCHOBHOWN aKLEHT Ha
NoOALEPXKKY TOBAapPHOM KaTeropumn
Ne5 - obecneymBaeT OCHOBHYO
00N npoaaxk. Llenb - yaep>xxaTb
rnosIoXKeHne

Hanee npoBeneM aHa/IM3 aCCOPTMMEHTa TOBApPOB KOMMaHUM, COrflaCHO OCHOBHbIM
Koa(hpuumeHTaMm (LLMpOTbl, MOJIHOTLI, YCTONYMBOCTN, COOTBETCTBMSA aCCOPTMMEHTA
crnpocy, obHoBNEHUSA).

LLiInpoTa accopTUMeHTa onpenenseTcsa Koan4eCcTBOM ToBapHbIX rpynn. MNonHoTa
aCCOPTMMEHTA - 3TO COOTBETCTBME (PaKTUYECKOro HaIM4ma BULOB TOBApPOB
pa3paboTaHHOMY aCCOPTUMEHTHOMY NepeyHio, CyLLecTByloLWeMmy cripocy. nybunHa
aCcCopTUMEHTa onpeaensaeTcs YMCJoM pa3HOBUAHOCTEN TOBAPOB MO Ka)KaoMy
HaMMEHOBaHMIO. YCTONYMBOCTb (CTabnnbHOCTL) XapakTepusyeT NoCTOSAHHOE Hann4mne
TOBapa COOTBETCTBYIOLWEro Buaa (pa3HoBMAHOCTN) B Npogaxke.

MNpwn pacyeTe NoKasaTenen CTPYKTYpPbl acCOpTUMeHTa Oblsio Npon3BeneHo nccaenoBaHme
acCopTuUMeHTa MarasmHa «Marunsa ceeTa» B TOProBo-pa3BsieKaTesibHOM uUeHTpe "MTB-
LeHTpP". DTOT MarasuH ABNseTCAa OOHOW U3 6 TOProBbiX TOYEK KOMMAHUMN.

Tabnuua 13

Moka3aTenu CTPYKTYypbl acCCOpTUMEHTa KoMnaHum «Marmsa ceerta»

KoatphpuumeHT 3HavdeHne KoMMeHTapumu



Kw (wmnpoTbl) 910 =
P 0.9

Kn (nonHoTHI) 13/15 =
0,86
35/50 =

K §)

r (rnybunHbl) 0,70
Ky 4/9 =

(ycTtonymsocTtun) 0,44

Ko
(obHOBNEHNSA)

3a 6a30BYl0 LWUNPOTY BbINO B3ATO KOJIMHECTBO TOBAPHbIX
KaTeropui, npeaycMoTPEHHbIX aCCOPTUMEHTHbLIM NepeyHeM.
Mony4yeHHoe 3HavYeHne CBUAETEeNbCTBYET O AOCTAaTOYHO
LLUMPOKOM aCCOPTMMEHTE TOBApPOB B TOProOBOM TOYKE.

3a 6a30BYyI0 NOJHOTY NPUHSAIN KOJIMYECTBO TOBAPHbIX JINHUN
KaTeropuum HacToJibHble NaMnbl, NPeayCMOTPEHHbIX
ACCOPTUMEHTHbIM nepe4yHeM. lNMNoNHoTa accopTUMEHTa No
3HaYvYeHuto 6amxxe K 1, 3Ha4YUT, BbICOKA BEPOSATHOCTb, YTO
cnpoc notpebutenen yaoBneTBOpPEH.

3a 6a30Byt0 rNnybMHY NPUHSAAN KOJIMYECTBO TOBAPHbIX JINHNNA
KaTeropum UCTOYHUKN CBETA (NaMmnoykn),
npenycMOTPEHHbIX aCCOPTUMEHTHbLIM NEPEYHEM.

KonmyecTBO TOBapHbIX KaTeropumn B rpynne
CBETOTEXHUYCEKNX U3LeNINA, NOJIb3YIOLLNXCA YCTONYNBbLIM
CNPOCOM paBHO 4. [lencTBuUTesIbHasa LWUMPOTa aCCOPTUMEHTA
paBHa 9. Nony4yeHHoe 3HaYeHne CBNOETENbCTBYET O TOM,
4TO 44% BCeX NpeacTaB/IEHHbIX TOYEYHbIX CBETUJIbHUKOB
Mosb3YITCA YCTOMYMBLIM CIPOCOM Y NOKynaTenen.

B aHanusnpyembin nepnos KomnaHma «Maruns ceeta» He
npoBoAunia akTUBHON NOJINTUKKN MO OBHOBIEHUIO
aCCopTUMEHTa.

KoMMaHna oCyLLeCcTBAAET eXeQHEBHbI KOHTPOJIb 3@ Ha/IM4YMemM TOBAPOB U
cobnoaeHnem 0653aTeNIbHOr0 aCCOPTUMEHTHOrO NnepeYHs. 3asBKM COCTABAOTCSA MO
YyCTaHOBJIEHHON (hopMe B ABYX 3K3eMnisipax. B 3asiBKe yka3blBalOTCSH HaMMeHOoBaHMe
TOBAPOB W KpaTKas XapaKTEPUCTMKA eANHULbl U3MEPEHMS, KOJIMYECTBO TOBapa, 0CTaTOK
eVHWULL TOBapa Ha NpeanpuaTum, otMmeTka 6a3bl 06 NCMONHEHUN 3asIBKI.

Ba>kHon 3apa4ven apnaeTca ynopsagovyeHne accopTuMenTa. [na 3Toro NnpuMeHsoT
pa3Hble meToabl, Hanpumep, ABC-aHanni. aHHble oNna aHanM3a npencTaBfieHbl B

Tabnnue 14.



Tabnuua 14.

ABC-aHanu3 accopTuMeHTa KoMmnaHum «Marusa cseTta»

HanMmeHoOBaHUe
TOBaApHOW rpynmnbl

3) JliocTpbl

1) To4yeyHble
CBETUNbHUKN

4) TToTONOYHbIE
CBeTUJIbHUKN

5) HacTeHHble
CBeTU/IbHUKN

8) N3pennsa ons
CKPbITOr0 MOHTaXxa

2) TopLiepbl

6) NCTOYHMKN cBEeTa
(namnbl)

7) HacTonbHble nammnsbl

Bbipy4Ka,
2018 r.,
ThbIC.

pyb6.

8924,2

6363,8

5946,9

3390,3

2976,9

2571,6

2247,8

2061,7

YoenbHbIn
Bec, 2018,
%

23,98

17,10

15,98

9,11

8,0

6,91

6,04

5,54

YoenbHbln BEC
HapacTalLwWwmMm
ntorom, 2014, %

23,98

41,08

57,06

66,17

74,17

81,08

87,12

93,66

MpuHaoNeXXHoCTb K
rpynne (A, B,

C)



9) Akceccyapbl gns
3JIeEKTPOYCTAaHOBOYHbIX 1637,5 5,09 98,75 C
n3pennn

10) 3penuna onsa
Hapy>XHOr0 MOHTa><a

837,27 2,25 100,00 C

Kak nokasan aHanus, gse rpynnbl ToBapoB opMupytoT 80% BCen Map XMHaJIbHON
npundbIIN KOMNAaHUW. VIMEHHO 3TU KaTeropmmn SBASITCA KAOYEBbIMUN A9 PUHAHCOBOIO
pe3ynbTaTa 1 No3ToMy TpebyoT Hanbonee NpUCTaabHOro BHUMaHUsA. ToBapbl rpynnbl
«[10TONOYHbIE CBETUIBHUKN>», «HaCTEeHHble CBETUIbHUKN» U «JTIOCTpbI» hopmupytoT 10%
Map>un. OctaBwunecsa 10% npuHagnexaTt NATU TOBAPHbLIM Fpynrnam, KOTopble ABNSAI0TCSA
HanMeHee 3HAaYMMbIMU C TOYKN 3peHns popmMmnpoBaHmna Npubsiau.

XYZ-aHann3 npoga>k NnpoBoANTCS C Lesibio U3y4yeHumsa ctabunbHocTn npoaak. OH
Mo3BOJISeT NPOU3BECTN KJAaCCUPUKALMIO NPOAYKTOB KOMMAaHNN B 3aBUCUMOCTHN OT
XapakTepa nx cbbiTa N TOYHOCTU MPOrHO3NPOBAHMNSA N3MEHEHUI B UX MOTPebHOCTN.

B pe3ynbTaTe NpoBefeHns 4aHHOro aHasn3a BeCb aCCOPTUMEHT Noapa3aenseTcs Ha
TPW KaTeropuu:

KaTeropusa X — koagpunumneHT Bapmaunm ao 10%, ToBapbl CO CTabuibHbIM
notpebsieHneM, BbICOKON TOYHOCTbIO MPOrHO3a Npoaark, BbICOKoW 060pavymBaeMoCThbIo;

KaTteropusa Y — koappuumneHT Bapuauum ot 10% 0o 25%, ToBapbl C U3BECTHLIMU
TeHOeHUMaMN onpeneneHnsa NnoTpebHOCT B HUX, CpeAHen BO3MOXXHOCTbIO MPOrHo3a
npoaax;

KaTeropusa Z — Ko pumuneHT Bapmaumm cebiwe 25%, notpebneHne pecypcos
HeperysisapHO, TOYHOCTb MPOrHO3UPOBAHNSA MPOLAAXK HEBbLICOKAS.

Ona nposeneHna XYZ-aHann3sa npoaHanmsnpyem faHHble O MpofakaxX TOBapoB 3a
nonroga (tabnnua 15).

Tabnuua 15

Bbipy4ka oT peasim3auuMm ToBapHbIX rpynn 3a 2018 r., Tbic. pyoO.



HanmeHoBaHUMe
TOBapHOM

rpynnbl

1)To4ye4Hble

CBETWIbHUK

2)Topwepsl

3)JltocTpbl

4)[MoTONOYHbIE

CBETUJIbHUK

5)HacTeHHble

CBETUWJIbHUK

6)IcTOYHUKK cBeTa (Nnamnbl)

7)HacTonbHbIE NaMnsbl

AHB

apb

541,3

159,3

870,4

417.,4

214,1

183,4

195,6

CeH
®esMapAnp NioHNoABr OkTHo4a lek
Man Ta6p
pans efb b b YCT A6pbpb abpb

b

548244336317 2108170524333 5834,235,1

295 %7 B98/1 B58421521085118,217,8

775P5&25M9Q1020215,808341441,520,2

494869485304405301 4834831409 305,527,6

295333544 715217 194 2475265 260,954,3

182,1286,08,100,0/79,89,5/81191,88,1W5,682,9

140B8168,13653015713550/611701306,204,5



8) N3penna ons
CKpbITOro 285259202286 227 B0 6130230356365 2/4,3
MOHTaXxa

9)Akceccyapsbl ons

5 104871151137 241058112 100,80150,121,4
3JIEKTPOYCTAaHOBOYHbIX U3AESNN

10)3penna ons

Hapy>XHOro 60,865,971,575,372,276,771,773,669,272,%5,72,1

MOHTaXa

B Tabnuue 16. npeacTaB/ieHbl pacyeThbl 418 KoddduumeHTa Bapuaumn.
Tabnuua 16

XYZ-aHanu3s accopTuMeHTa KoMnaHum «Marusa ceeTta»

CTannapTHoe CpeaHee  kosmpuumenT MpPUHAANEKHOCTb

Bapuauumn, % kK rpynne (X, Y, Z)

HanMmeHOBaHUe

ToBapHon rpynmel OTK/IOHEHWE 3HaYeHue

1) ToyeyHble

11,89393467 530,275 2,2 X
CBeTUNbHUKN
2) Topluepbl 58,84585411 214,3 27,5 Z
3) JliocTpsl 108,783144 743,6833333 14,6 Y
4) NoTONOYHbIE

26,90111381 488,90833335,5 X

CBEeTUJIbHUKN



5) HacTeHHble

36,07835224 282,525 12,7 Y
CBeTUNbHUKN
6) NcTOYHNKM CcBeTa

6,328698464 187,3166667 3,4 X
(namnbl)
7) HacTtonbHble namnbl  19,41135836 171,8083333 11,3 Y
8)

) Vizpenns ans 73,80458247 248,075 29,8 i

CKPbITOFrO MOHTaXa
9) Akceccyapsbl ans
3JIeKTPOYCTAHOBOYHbIX 35,23692429 136,4583333 25,8 Z
n3pnennn
10) N3penna onsa

5,138771224 69,78333333 7,4 X

HapPY>XHOro MOHTa)x<a

AHanun3 nokasas, 4To 6onbLUIag YacTb aCcCOPTUMEHTa Mara3nmHa «Marmns ceeTa» CoOCToUT
N3 TOBApOB CO CTabu/ibHbIM CNPOCOM, Ha KOTOPbIE MOXXHO CAeNnaTb OTHOCUTENIbHO
TOYHbIN NPOrHO3 NpPoAaX.

Ona 6onee noapobHOro aHasam3a MHoOrnme opraHm3aumn NPMMEHSIOT KOMOMHNPOBAHHbLIN
ABC- n XYZ-aHann3 accopTuMeHTa KoMnaHum «Marmna ceeta»

Tabnuua 17

KoMOuHupoBaHue ABC- u XYZ-aHanusos



HanmeHoBaHUe

Mpynna
ACCOPTUMEHTHOWN
TOBapOB
KaTeropumu
AX To4yeyHble CBETUNbHUKWU;
[MoTONOYHbIE CBETUJIBHUKN
AY JlrocTpbl
AZ
BX
BY HacTeHHble CBeTUNIbHUKU

XapakKTepucTuKa rpynnbl TOBapoB

Bonblwon Bknag B UHAHCOBbIE
pe3y/ibTaTbl, BbICOKAs CTeNeHb HaAeXHOCTH
MPOrHo3a BC/IeACTBME CTabnnabHOCTH
notpebneHus

BonbLwon Bknag B MHAHCOBbIE
pe3y/sibTaTbl, CPeOHASA CTENeHb HaAEXHOCTH
MporHo3a BC/eaAcTBMe HeCTabunbHOCTK
notpebneHuns

BonbLwon Bknag B YMHAHCOBbIE
pe3ynbTaTbl, HU3KAA CTeneHb Ha4eXXHOCTH
NpPOrHo3a BCseCTBNE KpanHe
HeperynapHoro notpebneHms

CpenHunin Bknag B MHaHCOBbIE
pe3ynbTaTbl, BbICOKAs CTeNneHb HageXHOCTU
NMpPOrHo3a BcnencTene ctabuabHOCTU
notpebneHuns

CpenHuin Bknag B MHaHCOBbIE
pe3ysnbTaTbl, CpeHAA CTeneHb HageXHOCTH
MPOrHo3a BCAenCcTBMe HeCcTabnnabHOCTH
notpebneHuns



BZ

CX

CY

Cz

N3penna gna CKpbITOro MOHTa)ka

Topuwepsbl; ICTOYHNKK CBEeTa
(namnbl); npennsa ons
HapPYy>XHOr0 MOHTaXxa

HacTosibHbIE faMMbl

AKkceccyapbl onsa
3/IeKTPOYCTAHOBOYHbIX

n3pgennin

CpenHuin Bknag B HaHCOBbIE
pe3ysibTaTbl, HN3KAA CTENeHb HaAEXHOCTU
NMPOrHo3a BCseACTBNe KpanHe
HeperynapHoro notpebneHmns

Hun3kuin Bknag B hHaAHCOBbLIE pe3yibTaThl,
BblCOKasa CcTerneHb Hage)XXHoCTu NporHo3a
BCnencTeme ctabunbHocTu notTpebnerHuns

Hun3kuin Bknag B hMHAHCOBLIE pe3ybTaThl,
cpefHAa cTerneHb HageXHOCTU NporHo3a
BC/eACTBME HecTabunbHoOCTU noTpebneHns

Hun3knn Bknag B oMHAHCOBbIE pe3y/ibTaThl,
HN3Kas cTerneHb HafgeXXHOCTU NPorHosa
BCNIeACTBMNE KpalHe HeperyisipHoro
notpebneHuns

ToBapbl rpynn AX n BX TpebytoT NOCTOAHHOI0 NX Hann4us, Npu 3ToM He TpebyeTcs
N3JINWHNIA CTPaxoBOW 3anac - noTpebneHne faHHbIX FPYNMN XOPOLO NPOrHO3MPYeTCA.

pynnbl AY 1 BY C BbICOKUM 1 CpeaHUM ypoBHeM ToBapoobopoTa, HaobopoT, TpebyioT
yBe/MYEeHNs CTPaxoBoro 3anaca, T.K. UMeT HeAOCTAaTOYHY CTabnbHOCTb
notpebneHus.

NnaBa 3. CoBepLIeHCTBOBaAHUE aCCOPTUMEHTHOM
NOJINTUKMU TOProeou KoMmnaHmm «Marusa ceeta»

OueHKa ToOBapHO-aCCOPTUMEHTHOW MOJINTUKM TOProBon KoOMnaHum «Marmsa ceeTta»:
OOCTONHCTBA N HELOCTaTKN

Mpwn N3yYyeHUn opraHN3aLMOHHO-IKOHOMNYECKOW XapaKTEPMCTUKN KOMMaHun «Marus
CBETa», a TAKXE COCTOSIHNS ee KOMMepPYeCckon AesTeNbHOCTY Mo POPMMPOBAHMIO



aCCOPTUMEHTA HEMNPO0BO/ILCTBEHHbIX TOBAPOB, ObI/IN BbISIBJIEHbI IOCTOMHCTBA U
HeOOCTaTKW.

[MonoXxuTtenbHble pe3ysibTaTbl: eXerogHo pacrteT TOBapOO60pOT, I'Ipl/l6b|)'|b,
yBEJINHNBAETCA YNCJIEHHOCTb O6CJ'Iy)KI/IBaeMOI'O HacesieHnda n ap.

OTpuuaTenbHble pe3yNbTaTbl: HeCTabuibHoe coLMalibHO-9KOHOMUYECKOE COCTOSHNE,
CBEPXHOPMaTMBHbIE TOBAPHbLIE 3amMachl, N3y4eHNe NOKynaTesIbCKOro Crpoca He Ha
LOJIKHOM YpOBHe.

Onsa noBbilWeHNA SPPEKTUBHOCTN KOMMEPYECKON AeATeIbHOCTU KoOMMNaHun «Marums
cBeTa» HeobxoaMMO NMOCTOAHHO C/IeANTb 3a COCTOSAHNEM PblHKA (€ro KOHbIOHKTYPbI,
notTpebunTtens, KOHKYPEHTOB); HEOBXOAMMO MPONU3BOANTL MOHUTOPUHI PblHKA U Ha
OCHOBE MOJIYyYEeHHbIX Pe3y/ibTaTOB NPMHMMATb PeLUeHNA O TOM, B KaKNX ToOBapax
Hy>XOaeTcsa noTpebuTtenb, N TONbLKO NOC/E 3TOro 3ak/4YaTb 4OM0BOpa.

B uenax ceoeBpeMeHHOro Haan4ms npmopuTeTos 1 SPPEKTUBHON CTpaTeruu, B
HanbonbLlen cTeneHn, COOTBETCTBYOLLEN TeHAEHUNAM Pa3BUTUSA PbIHOYHOW CUTYaLUN n
OCHOBAHHOW Ha CUJIbHbIX CTOPOHaxX AeATesNIbHOCTY nNpeanpuatusa, niobas upma goJKHa
NOCTOSIHHO OCYLLECTB/ATb TEKYLLMA KOHTPOJIb U aHa/IN3 KOHKYPEHTHOr o npenMyLecTsa
(NpeBoCXOACTBA) Ha pbIHKeE.

Takon aHasIM3 KakK NpoLecc BbIBJIEHUSA CUJIbHBIX U C/1abblX CTOPOH, KakK CBOEW
KOMMEpPYECKON OeATEe/IbHOCTU, TakK N AeATeSIbHOCTU NpeanpusaTuin- KOHKYpPeHTOoB, aaeT
BO3MOXXHOCTb 1U3bexxaTb KOHPJIMKTOB B NMpoLEecce B3aMMOOENCTBNA KOHKYPEHTOB U1
bonee a(hhpeKTUBHO NNAHNPOBATHL, U NCMOJIb30BaTb CBOU CUJIbl N PECYPCHI.

NpoBefeHHbIN aHaN3 TOBAPHO-aCCOPTUMEHTHOW MONTUKN «Marnsa ceeTta»
MO3BOJIN BblAESINTb €€ AOCTOMHCTBA U HEOOCTAaTKMU.

JlocTonHCTBa:

LUMPOKMI BbIBOP 1N NpencTaBAEHHOCTb BCEX KaTEeropmim CBETOTEXHUYECKUX N30eNNN;

MOCTOsIHHOEe 0bHOBNEHME TOBapPHbIX Mo3nuUMnM ncxonsa U3 rnosiBIEHNA Ha pblIHKE bonee
eleBbiX N Ka4eCTBEHHbIX TOBapOB-Cy6CTI/ITYTOB;

oThesIbHOe BHMMaHue HOBbIM TOBapaM B CeTU - BblAe/leHNne HOBUHOK creumnasibHbIMK
POS-maTepunanamu;

OCHOBHYIO AO0J110O B aCCOPTUMEHTE TOBApPOB 3aHNMAOT KaTeropumn.



nocTpbl (yoenbHbin Bec 23,98%) - rpynna AX (KOMOMHUPOBaHHbIN aHanu3) - Hanbonee
Ba>KHas KaTeropus C¢ TO4YKU 3peHns opMunposaHus npuboisin co cTabuibHbIM
notpebneHuem, «3ee3abli» No maTpumue BCG - pblHOYHbIN N1nAep;

TOYeYHble CBETUNbHUKN (yaenbHbin BeC 17,1%) - rpynna AX (KOMOMHUPOBaHHbLIN aHaNn3)
- Hanbonee BaXkKHas KaTeropus € TOYKU 3peHnsa GopMUpoBaHUA NPUbLINN COo
CTabunbHbIM NoTpebneHnem, «3gesgbl» No MmatTpuue BCG - pblIHOYHBLIN Nnaep;

NOTONOYHbIE CBETUJIbHUKW (YAenbHbIN BeC 15,98%) - rpynna BX (KOMBUMHMpPOBaHHbLIN
aHanns) - dopmupyet 10% npunbobinun, ctabmnnbHoe notTpebnerHne, «3e3abi» No MaTpuULLe
BCG - pblHOYHbIN Inpep.

COrJlIaCHO OCHOBHbIM KO3(hNUMEHTAM aCcCOpPTUMEHTaA TOBApPOB: aCCOPTUMEHT TOBApOB
LUMPOK B TOProBOMN TOYKE, BbICOKA BEPOATHOCTb, 4TO CNpOC noTpebutenen
yOOBJIETBOPEH.

HepocTtaTKu:

B TOBapHOI7I rpyrine cBetTorTexHn4eckmne m3aesina He rnpencrtaBjsi€Hbl TOBapbl N3BECTHbLIX
6peH,£I,OB B OTJIn4Mne OT KOHKYPEHTOB;

«3aCTon» TOBapa, HeAOCTAaTO4YHOCTb NMOonyadapHOro aCCopTnmMeHTa BCsiegCcrene
HeOJoCTaTO4YHOIro MOHUTOPWMHIa PbIHKa,

HW3KW YPOBEHb BbIKJIAAKWN TOBApPa;

YpPOBEeHb NCMOJIb30BaHUA MHPOPMALIMOHHbIX TEXHONI0MMN B CUCTEME yrpasJsieHnd
aCCOpTI/IMeHTHOI7I MOJINTUKON U NMnnaHNpPoBaHNA aCCOPTUMEHTa ABNIAETCA HU3KUM.

5) CTPYKTypa acCOPTUMEHTA B pa3pe3e OCHOBHbIX TOBAPHbLIX FPynn He MeHsNach B
TeyeHune nocneaHnx Tpex net.

MeponpuaTnsa No COBEPLLEHCTBOBAHUIO TOBAPHO-aCCOPTUMEHTHOW MNOJINTUKN TOPrOBOMN
KOMMaHM «Maruma ceeta»

B pe3ynbTaTe U3ydyeHus 3TanoB GOPMUPOBAHNS U yNPaBSIEHNA TOBAPHbIM
aCCOPTUMEHTOM, TakKXe ero CTPYKTypbl NpegiaralTca ciegyolmne MeponpuaTms no
onTUMMU3aUNN aCcCOPTUMEHTA:

paclNPUTb aCCOPTUMEHT CBETOTEXHUYECKUX U3genmm nytem nobaBneHmna TosapHou
KaTeropum «KOMrseKkTylLwme ons CBETOTEXHUYECKNX nsgennin» (gobasneHme K
OCHOBHOMY aCCOPTUMEHTY BCMOMOraTesIbHOro);



pacCWNpuUTb Mo raybnHe acCOpTUMEHT CBETOTEXHUYECKMX U3OeNunn;

opraHun3oBaTb paboTy Mo NpoBeaeHNIo ONpoca HaCeNeHUs C Lesblo BbIACHEHUSA ero
npeanoyYTEHNI MO HACLILEHHOCTU N rNybrHe aCCOPTUMEHTA;

BBeCTW B KOMMNaHNN OO0/IKHOCTb MapKeTOJ10IMNa-aHaJINTWNKa,

NPUrNacnTb NpoceccnoHaibHOro MepyeHaansepa (ayTCOPCUHI) A1 NOBbILLEHUNS YPOBHS
OpraHn3auumn TOProBbIX TOYEK KOMMaHUW; BBECTU OTBETCTBEHHOCTb NPOAABLIOB 33
BblKJIaAKy TOBapa;

BHegpeHune nporpammbl 1C: YnpasneHume Toprossen 8 A5 NOBbILLEHNA YPOBHS
yrnpasBsieHUs aCCOPTUMEHTHON NOJIMTUKON 1 B LiesioM brusHeca

Nlanee paccMOTpUM Kaxkabli NYHKT 6osee noapo6bHo.

Bo-nepBbiX, paCCMOTPUM MEPOMPUATMSA MO pPacCLUNPEHNIO N yrnybneHnto accCopTUMEHTa.
PaboTa Hag ToBapHbIM aCCOPTUMEHTOM MpearosiaraeT NPUHATNE PELLEHNIA O LUMPOTE
aCCOPTMMEHTA, O ero HapallMBaHWN, a TakXXe 0 ero HacblWeHnn. B cTpaTernyeckom
naaHe TOBapHbIN aCCOPTUMEHT MMeeT TeHAEHUNIO K pacwmpeHnto. CylecTByeT ABa
NyTN paclUNPEHNS aCCOPTMMEHTA: HapallMBaHNE N HaCbILWEHNE.

MpepnaraloTca MEPONPUSATUSA MO HACLILLEHUIO TOBAPHOIro aCCOPTUMEHTa KOMMaHNN.
OCHOBHOWM aCCOPTUMEHT KOMMaHuUn «Marmnsa ceeTa» - rpynna CBETOTEXHUYECKNX
N30ennin, B KOTOPYH BXOOAT KaTeropumn: ToYeyHble CBETUJIbHUKW, JIIOCTPbI, TOpLUEpHI,
NOTOI0YHbIE CBETUIbHMKN 1 Ap. N5 pacluMpeHna acCopTUMeHTa HeobXoaMMOo BBECTU
KaTeroputo «KOMrMJAeKTYOLWMNE CBETOTEXHNYECKMX N3AENNN», KaK BCMOMOraTe bHbIN
ACCOPTUMEHT (rpynnbl, NOAAEP>KUBAOLLNE NPOAAXKN OCHOBHOIO aCCOPTUMEHTA) -
COMNyTCTBYIOLLNE TOBAPHbI.

3TOo NpeasoXeHne cnocobCcTByeT Noaaep>XKaHU NpoAa>k OCHOBHOMO aCCOPTUMEHTA,
NMPUBJIEYEHNIO BHUMAHNA K OCHOBHOMY aCCOPTMMEHTY 1 Hanbosiee NoOHOMY
yOoBneTBopeHuto notpebHocTen notpebutenen.

HapalwmBaHne accopTUMeHTa, Kak NpaBnio, CBA3aHO C U3SMEeHeHNeM CTOMMOCTU U
Ka4eCTBa TOBapoOB N MOXET MpPon3soanNTbCA caeayrowmnmmMmm Tpemsa cnocobamu:

nyTeM BKJIIOYEHUSA B aCCOPTUMEHT TOBapoB Bosiee HN3KOM LLeHOBOW rpynnbl U
COOTBETCTBEHHO - b0Jsiee HN3KOro KavyecTBa (Tak Ha3blBaeMoe HapalluBaHUe «BHU3»);



nyTeM BKJIIOYEHUS B aCcCOPTUMEHT Bosiee gopormnx ToBapoB 6osiee BbICOKOro KavyecTBa
(HapawmrBaHne «BBEPX»);

O0JlHOBPEMEHHOE PaCLUNPEHNE aCCOPTUMEHTA «BBEPX» N «BHU3».

Ha npaHHOM 3Tane ana KoMnaHmn «Marusa ceeTta» npegilaraetcsa paclumpeHme
aCCOPTMMEHTa NyTEM BKJIIOHEHMSA B aCCOPTUMEHT Bbonee gopormnx ToBapos bosnee
BbICOKOIr0 KayecTBa (HapalwmBaHue «BBepx»), Tak Kak bbls10 BbISABJEHO, YTO MO
CPaBHEHUIO C KOHKYpeHTaMn He XxBaTaeT MMEHHO NPOAYKLMN N3BECTHbLIX BpeHaos.
MpepnnaratoTcsa ToBapbl bpeHaoB «Globo» (ABcTpus), «Odeon» (UTanua), «Mantra»
(UcnaHug), «DeMarkt» (FTepmaHns). 9To NOMOXKET pacWNPUTb LLesIeBYIO ayAUTOPUIO
KOMMaHUN 1, cnenoBaTesibHO, 40110 PbIHKA.

HapawmnBaHme «BBepx» ABnseTca uenecoobpasHbiM, Korga pupma nmeeT 4OCTaTOYHO
pecypcoB N CTPEMUTCSA K Bonee WMPOKOMY OXBaTy BCEr0 BO3MOXXHOIO AMana3oHa
COCTOSATEIbHbLIX MOKYyNaTesien AaHHOM rpynnbl TOBApoOB N NpenocTaBieHns um Hanbonee
nosiHOro Bbibopa.

Bo-BTOpbIX, 414 BbIABNEHMSA NpeanoYTeHUn NoKynaTenen npeasaraetca NpoBecTun
onpoc (B hopmaTe aHKeTUpoOBaHUSA noTpebutenen). Ha NnoaroToBUTENLHON CTaauNn
npoeKTa n3yyvyeHnsa notTpebutenen CTaBATCA cneayowme 3agadu:

pa3paboTKa aHKeTbl AJ1s NPOoBeleHNs Onpoca;

JIOrOBOPEHHOCTb C CETbIO CYNepMapKeTOB O NPOBEAEHNUM ONPOCa Ha UX TeppuTopun (rae
HaxoOAaTCA 4 MarasnHa KOMMaHun);

BbIbOp MHTEpPBblOEpPa, MPOBEAEHNE NHCTPYKTaXKa N TPEHUHI NHTepBbLloepa.
Ha cTaauun nposeneHns onpoca notpebutenei:

nposeneHne onpoca 200 noceTuTenen Ha NpegMeT Ux NoTpebnTenbCKUX NpegnoyYTeHnn
no n3y4yaemom NpoayKTOBON KaTeropuu;

noAroToBka oT4yeTa B Tabnn4yHom oopme ons aanbHenwero aHanamsa n obpaboTku.
Llenn npoBeaeHns nccnegoBaHus:
nopTpeT uenesoro notpeburtens (ueneBas ayantopus);

BOCNpUSATME NPOAYKTa KaTeropuu;



MOTMBbI N (haKTOPbl NPUHATUSA PELLUEHNS O MOKYMKE;

onTUManbHoOe AJs NoKynaTenss MecTo npuobpeTeHns NPoayKTa;
npeanoyYMTaeMblii NPoAyKT (dbopmMa, coaep kaHme, ynakoBka);
onTUMasibHas CTPYKTYypa aCCOPTUMEHTA;

BOCMPUATME N peakumsa Ha peknamMy rnoaobHom npoayKLum.
Pe3ynbTaTkl AAHHOIO OMPOCa A0/HKHbI MOMOYb KOMMAaHUN BbIABUTb
npeanoyTeHUs NoKynaTenen u yny4dlnTb CBOW aCCOPTUMEHT TOBApPOB.

B-TpeTbux, B Xo[e aHaiM3a TOBAPHO-aCCOPTUMEHTHOWN NOJINTUKIN ObISIN BbISIBNEHbDI
npobnembl «3acTos» TOBapa, a Tak)Xe HeQOoCTaTOK NOoMysPHOro aCCopTUMEHTa
BC/1IeACTBNE HEAOCTAaTOYHOrO MOHUTOPUHIa PbIHKA. XOPOLNNA PbIHOYHBIA MOHUTOPUHTI MO
onpenenieHnio No3eosseT 3PPEeKTUBHO NMPOrHO3MPoOBaTh ABUXKEHME PbIHKA, pacrno3HaBas
Yrpo3bl 1 BO3MOXKHOCTWU. [na peweHns npobseMbl HeAOCTaTOYHOCTU MOHUTOPUHIA
PbIHKa NpeaiaraeTcs BBECTU B KOMMAHMIO OOJPKHOCTb MapKeToslI0ra-aHaINTurKa.

®yHKUMOHaNbHble 0653aHHOCTU MapKeToNora-aHanTuKa:
OCYLLECTBASATb NOUCK, COOP N aHaNN3 MAaPKETMHI0BOW NH(OPMaLMK;

n3y4aTb PbIHOK aHaJIOrN4YHbLIX TOBaApOB U YCNyr (aHanuns crpocCa n I'IOTpE6J'IeHVIF|,
0eAaATeNIbHOCTN KOHKypeHTOB) N TeHOeHUunn ero pPa3BnNTUA,

BeCTUn I/IH(pOpMaLI,VIOHHbIe 6a3bl 4aHHbIX MO PbIHOYHbLIM MNMOKa3aTenam, TeHaeHUnAam
PblHKa, I'IOTpe6J'IeHVIF|, 0edaTeJZIbHOCTN KOHKYPEHTOB,

NOAroTaBANBAThL eXeHenesbHbli HOBOCTHOW 610K MHMopMauuu;
obecneynBaTb AOKYMeHTasbHOEe odhopMaeHne NHpopMaLINK;

KOHTPOJIMPOBATb NPOLIECC NPOBEAEHNS MAaPKETUHIOBbIX MCC/Ieq0BaHUM, y4aCcTBOBaTh B
obpaboTKe nx pes3ynbLTaToB, U NOArOTaBAMBaTb Pe3y/ibTaThbl OTYETOB;

KOHCYJIbTUPOBaTb NepcoHas1t KOMMaHMM rno BornpocamM MHTepnpeTaunmn MapkKeTnHroBbiX
rnokasareneu, MCMNoJib3yeéMbIX B OTHETHOCTU, MapPKETMHIOBbIX NCCJIeJO0OBaHNAX.

Pe3yfibTaT XOPOLUEro PbIHOYHOFO MOHUTOPUHIA - YMETb NPeaBOCXUTUTL CobbITHE,
MPUHATL COOTBETCTBYHIOLLINE MEpPbl U pacnpenennTb Pecypchl, onepe)xxasa KOHKYPEHTOB.



Taknm obpa3omM, KOMNaHMA nonydyaeT Qopy Had KOHKypeHTaMu, bosiee KpynHyto 0110
pbiHKa 1 6osee BbiCOKME Npubbiin. K 3TOMYy HY>KHO CTPEMUTLCS KOMMNaHUK «Maruns
ceBeTa» B byayuiem.

B-4yeTBeEpPTbIX, pewmnTb NpobaemMy HN3KOIro YPOBHSA BblKaAKM TOBApPOB NpepJjlaraeTcs
pewnTb B 2 3Tana. Ha nepBoM 3Tane NpuriacnTb NpoPeccuoHasbHOro MepvyeHaganisepa
(3TO cneunanncT, KOTOPbIN CO34AeT «UMMYNbChbl MOKYMOK», T.e. obecnevynBaeT HY)KHbIN
TOBap, B HY>)KHOM MeCTe, B HY)KHOe BpeMs, M0 HY>KHOW LieHe, B HY)XKHOM KoJIn4ecTBe n
cocTtosiHuK) [24]. Wmesa Takoro crneymnanncta, pyKoBoAUTENlb MOXXET CMesio NJIaHNPOoBaTb
yBen4YeHne Po3HUYHbIX NMpoaaxx Ha [24]:

15-20% TONbKO 3a CYEeT NnpaBUJIbHOMN 3KCMO3MLNN TOBAPOB;

ewe Ha 5-10% 3a c4eT co34aHMsA ONTUMANIbHOMN NCUXOJIOrNYEeCKONn aTMoCcdepbl B
MarasunHe;

eule Ha 7-8% 3a cyeT nporpaMmMbl MOTUBALMMN MOCTOSHHbBIX KJIMEHTOB.
B MepyeHAan3nHr pPO3HUYHOro TOProBLUa BXOAUT: NJaHMPOBKaA MarasunHa,

BblKJlaflKa ToBapa (KaTeropunHbin MepYeHOan3nHr), HeMpoMapKeTUHr, nosegeHne
npoLasLOB B TOProBOM 3asie, BUTPUHbI, OCBELLEHUE U ap.

Ha BTOpoM 3Tane nocne paboTbl C MEPYEHAAN3EPOM, KOTOPLIN 00y4YMT NpoaaBLOB, KakK
BeCTn cebsi B TOProBoMm 3asie, BHECTU OTBETCTBEHHOCTb MPOAABLIOB 3a BblKJlagKy TOBapa
(wTpadbl 1 BbIYETHLI U3 NPEMUN 3a HeMpaBUJbHOE oopMaeHmne, BOHyCbl B KOHLE roaa 3a
xopouwyto paboTy).

Mpn NpaBUJIbHOW BbIK/AOKE:
BCE TOBapbl XOPOLLUO BUAHbI Ha MPUIABKE;
npencTaBnsioT cobol eanHYI0 CUCTEMY, FraMMY;

Ka><Obl TOBAP BbIJIOXKEH B CAMOM BbIFrOHOM W NpUBJIEKATEIbHOM A5 NOKynaTens
BUAE;

peKs1aMHble MaTepnalibl N aKCeCCyapbl AOMOJIHNTENIbHO NMPUBJ1IEKaAlOT BHNMMaHNE U
CO30al0T MNOJIOXKUTESIbHbIN SMOLMNOHAIbHbIV HaCTpOIZ;

noKynaTeJitlo JIErkKo OCyLLeCTBNTb MOKYMKN.



B-naTbIX, 015 NOBbILLEHUSA YPOBHSA yNpaB/ieHUA aCCOPTUMEHTHON NOJINTUKON N
NJaHNPOBaHNA aCCOPTUMEHTa pekoMeHayeTca BBeCcTu nporpammy 1C:YnpasneHue
TOprosiewn.

INa pO3HWYHOW TOProBAN AAHHOW NPOrpaMMoi NoAAEPKMBAETCS Kak onepaTuBHOe
OTpPa)keHne PO3HUYHOWN peann3auunmn, Tak U OTParkeHne Npoaaxk no pesynbTaTaMm
NHBEHTapu3auun. ToBapbl B PO3HMLE MOTYT YYUTbIBATLCA MO MNOKYMHbLIM UK MO
NpoAa>HbIM LleHaM. B nporpammMe BegeTcs exeagHeBHasa perncTpauuns npoaaHHbIX
TOBapoOB. KOHTPOJIbHO-KACCOBbIE MALLNHbI CBSA3aHbl C MH(OPMaLMOHHON Ba3oi, BegeTcs
onepaTUBHbLIN YYET OTNYCKa TOBAPOB MOKyMnaTensm.

PernameHTHbIe onepaumnmn, BbiNOJIHAEMbIE MO0 OKOHYaHUN MecsiLa, NPoBOAATCA
aBToOMaTun4eCKn C NoMoLbio perjlaMeHTHbIX onepal_u/l|7| MacCTepa 3aKpbiTuAa Mecsdla.

Ha oCHOBaHMW MOJIyYeHHbIX B OTYETaX AaHHbIX, 3aBefylolie CeKLUNAMn MoryT
NMPOBOAUTbL aHaIM3 aCCOPTUMEHTHbLIX MO3ULMA N KOHKPETHbIX BUAOB TOBAPOB, BbIABASATH
TOBapbl, HE MOJIb3YIOLLNECA CNPOCOM U (DOPMUPOBATL ACCOPTUMEHTHYIO CTPATErnio Ha
npeacToAWniA nepunoa.

AZ n BZ: obecnedyeHune Hanm4umsa OaHHbIX FPYMn 3a CHeT YBeJIMYEeHNs CTPaAaxoBOro 3anaca
npUBeOeT K 3HAa4YNTENIbHOMY MOBbILLEHNIO 3arnaca CKJ1aACKoro, 4YTo Bse4eT 3a cobon
OOMNOJIHUTENbHbIE N3AEPXKKN, CBA3AHHbIE C XpaHeHneM. PelleHnin gaHHOW Nnpobnemsi
MOXXeT BblITb HECKONIbKO: Heobxoanmo paboTaTb C NOCTaBLWIMKAMN, KOTOPbIE MOTFYT B
KOPOTKME CpOoKM obecnedynTb TOBapoM AaHHOM KaTeropumn donpmy, obecnevynTb 6onee
YyacTble MOCTaBKN, OCYLLECTBSATb MOCTOSAHHbIA KOHTPOJb. ELLle 0AMH U3 BapMaHTOB -
MOCTaB/IATb OaHHbIE MPOAYKThI MO 3aKas.

KaTeropumsa CX: ons AaHHbIX TOBApPOB HY>KHO ornpeaennTb HeobxoaAnMyto NepnoanyHoCTb
NOCTaBOK, OJ1F TOro, 4Tobbl He Aep>XXaTb UX Ha CKnage.

ToBapsbl kaTeropuin CY n CZ Heob6xoanmo BbIBOAUTbL N3 060poTa, HO NMPM 3TOM NPOBECTH
OOMONIHUTESNIbHLIN aHaNn3 1 pa3obpaTbCs, Ha KAKOM 3Tane XXM3HEeHHOro unknia
HaxoOUTCA TOT UK MHOW NPOAYKT, KaKOW ToBap ABJISAETCA CONyTCTBYOLWMUM N4
MPOAYKTOB APYrnX KaTeropu, Kakon nepcrieKTUBHbLIM.

3aKJs4yeHue



AcCCOpTUMEHTHAas MOoNUTUKA ABNISETCS OOHUM U3 MNaBHbIX 3/1EMEHTOB KOHKYPEHTHOWN
cTpaTerum upmbl 1 npeacTasnseT cobon ycTaHoOBeHNE ONTUMasIbHOW HOMEHKNATYpPbI
N3roTOBNSEMbIX U peann3yemblix N3aennin NnocpeacTBOM MoaepHU3aL MM ToBapos,
CO3[aHNA HOBbIX TOBAPOB, NCKJIIOYEHWUSI N3 TOProBOM MPOrpamMMbl «HENEPCNEKTUBHbLIX» C
MAapPKEeTUHIOBOM TOYKWN 3pEHNS TOBAPOB U T.M.

B TeopeTmnyeckom 4actm paboTbl aBTOPOM ObIJIO NpoaHaNAN3NPoOBaHO onpeaesieHne
aCCOpPTUMEHTa TOBapa - 3TO COBOKYMHOCTb pa3HOoOOpa3HbIX TOBApPOB U yCTaHOBJIEHNE B
onpeneneHHOM nopsnke nx HoMeHksaTypbl. PopMUpoOBaHME aCCOPTUMEHTa TOProBoro
npeonpuaTUSa NPOXoauT B 4 3Tana 1 OCYLLEeCcTB/IAeTCA NoL4 BO34AEeNCTBMEM Takux
(haKTOpPOB, KakK MoKyrnaTesibCKUN Crpoc, NPOon3BOLCTBO TOBAapOB, TUM MarasnHa n ero
OCHALLEHHOCTb, YCI0BUS TOBAapPOCHAbXeHUS, YNCIEHHOCTb U COCTaB 0b6Cy>XmnBaemoro
HacesieHUs, TPAHCNOPTHbIE YCNI0OBUSA, HAJIMYNE KOHKYPEHTOB B 30HE AesATesSIbHOCTHU
MarasuHa. bblslo paccMOTPEHO, U3 KaKNX 3J1IEMEHTOB COCTOUT aCCOPTUMEHT TOBapoB
(rpynnbl, KaTeropumn, NMMHUN, eanHNLbl). OCHOBHLIMU MOKa3aTesIIMN acCOpTUMeEHTa
ABNSAIOTCA CTPYKTYpa, WMpoTa, N0AHOTA, AJIMHA, rnybuHa, yCTONYMBOCTb, HOBU3HA,
HaCbILLEHHOCTb M COrslacoBaHHOCTb. [1ng aHann3a MeToL0B (POPMUPOBAHUSA TOBAPHOIO
accopTuMeHTa BblIM pacCMOTPEHblI MeTo4bl, MPeaAsIOKEHHbIe TaKUMK aBTopaMu, Kak, O.
KoTnep, E. OuxTtnb n X. XepwreH, 1. C. 3aBbAN0B, a TakXe MaTpuLbl MapKoHa.

HNanee 6blnn N3y4eHbl CYLWHOCTb, 3a4a4M U OCHOBHbIE LIeIM TOBAPHOACCOPTUMEHTHOMN
noNTUKKU. B ynpaBneHnn ToOBapHO-aCCOPTUMEHTHOW MOJIMTUKON BblOeNATCA 4
OCHOBHbIE€ (PYHKUMW yripaBneHunsa (NJaHupoBaHue, opraHnsauns, KoopanHaums
aCCOPTUMEHTA U ero KOHTPOJb). bblIM 0NMCaHbl OCHOBHbIE MPUHL UMbl YNPaBIeHUS
TOBAPHO-aCCOPTUMEHTHON NOJINTUKOMN.

YnpasneHne acCOpTUMEHTOM TOBAPOB TOProBOro NpenrnpuaTms oCyuecTBIAeTCs C
Lenblo ygenmyeHnsa obbema npofark 3a CHET CBOEBPEMEHHOI0 NMPeaAsIoKEHNS
onpeneneHHom COBOKYMNHOCTU TOBapoOB, Hanbonee NoaHO yA0BNETBOPAOLLNX
TpeboBaHMA NokynaTenen. Ons ynpaBneHns aCCOpTUMEHTOM TOBAPOB UCMOJb3YIOT
Takme metoabl, Kak ABC-aHanus, XYZ-aHanm3, KoMmbuHmnposaHHbIn ABC- n XYZ-aHanus,
MaTpuua BCG, XXU3HEHHbIN LMK TOBAapOB U Apyrue.

B paboTe paccMmaTpmBannCb TakXe OCHOBHbIe OWNOKN B yrpaBAeHNN aCCOPTUMEHTOM
(HeooCTaTOYHbIM MOHUTOPUHI N3MEHEHUNIN Ha PbIHKE, Ype3MepHoe paclumpeHmne
aCCoOpTUMEHTa 1 ap.).

NI XapuTtoHoB B.l1. ocyuwiecTBaseT CBOKO 0eATeNIbHOCTb No4 TOProBbiM Ha3BaHMEM
«Marusa ceseTa». bblsla onncaHa opraHv3auMoHHasa CTPYKTYypa KOMMNaHUU, OOJKHOCTHbIE



0653aHHOCTN OTAEN0B.

Tak>xe 6bln1 cocTaBsieH NPodnsib OCHOBHbIX KOHKYPEHTOB M MOCTaBLLMKOB KOMMAaHUN W
KOHKYPEHTHas KapTa pblHKa. B ntore 6bin caenan SWOT-aHann3 CuibHbIX U cnabblx
CTOPOH OpraHn3aunuy, BO3MOXXHOCTEN N YIPo3 CO CTOPOHbI BHELLHEN OKPY>XatoLLen
cpenbl, NpensoXXeH KpaTKuUM njaaH eNCTBUN KOMMaHUN.

Nepen aHaNM30M TOBAPHO-aCCOPTUMEHTHON NOJINTUKKM BblN1 COCTaBeH NPodnb
noTpebutena komnaHum «Marunsa ceeTa». bblal NnpoBefeH aHanN3 CTPYKTYPbl U GUHAMUKU
aCCoOpTMMEeHTa TOBapoOB KOMNaHUU «Maruvs ceeta». AHa/In3 TOBapHOro acCopTUMeHTa
KoMMaHun «Maruns cseTa» rnoka3saJsl, YTO OCHOBHYIO L0110 B aCCOPTUMEHTE TOBapoB
3aHMMaloT C/ieflyloLne ToOBapHble KaTeropumn: JICTPbl; TOYEYHbIe CBETUJIbHUKU U
MOTOJI0YHbIE CBETUJIbHUKMN. Takxe NpoBOAMNIICA aHaIM3 aCCOPTUMEHTA TOBAPOB C KPUBOWN
XXN3HEHHOro unkna n matpuubl BCG, gaH KkpaTkuil naaH paboThl C rpynnamMm MmaTpuubl
BCG. U3 nokasaTenen CTPYKTYpbl aCCOPTUMEHTa Obliv NpoaHaIN3npoBaHbI

KO3 PULNEHTbI LUNPOTbI, NOJIHOThI, FYOUHBI, YCTONYNBOCTN.

Kpome Toro, 6bin caenaH ABC- n XYZ-aHann3 TOBAapHOro acCopTUMEHTa KOMMaHuu, n
ons 6onee nogpobHoro aHanmisa KoMbuHMpoBaHHbIN ABC- n XYZ- aHanu3 n niaaH
DEeNCTBUN C KOHKPETHbLIMU rpynnamMmu.

B pe3ynbTaTe aHa/in3a TOBAPHO-aCCOPTUMEHTHON NOJIMTUKW TOProBO KOMMaHNn
«Marusa ceeTa» 6bI/IN NpeanoXXeHbl MEPONPUATUSA MO €e COBEPLLUEHCTBOBAHMIO.

MpoaHanM3npoBaB NpeasioXKeHHbIe MepornpusaTMS Mo COBEPLLUEHCTBOBAHMIO TOBAPHO-
aCCOPTUMEHTHOM NOJINTUKN KOMMaHUM «Marunsa ceeTa», a TakXKe 3PMPeKT 0T HUX U
3aTpaThl, MOXXHO CAeNaTb BbIBOA, YTO PacClUMPEHNE aCCOPTMMEHTA, NpoBeeHme ornpoca
n nobaBsieHNe B LWITAT HOBOIO COTPYAHUKA ABNASETCA 3hdeKTUBHbIM. KoMnaHum cnepyeT
PacCMOTPETb BO3MOXXHOCTb peasn3aunm 3TUX NpoeKToB.
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