Copnep>xaHue:

BBEOEHWE

B coBpeMeHHbIX PbIHOYHbIX YC/I0BUSAX Ntoban hvpMa HaueneHa Ha noTpebutens un
YIOBJ/IETBOPEHME €ro BO3MOXHbIX NOTpebHoCTeNn. KaXkabll KINEHT 0XKMUAAET OT
onpenesieHHOro ToBapa WaKn yC/yr BbICOKOT0 YPOBHSI KavyecTBa M 3aK/lafblBaeT B 3TO
NMOHSATUE TakKoe coYeTaHMe NoTpebnTenbCKNX CBONCTB, KOTOopoe Bbl MOMIHOCTbLIO
ynoBsieTBOpuao ero notpebHoctn. OQHUM N3 TaKMX HEMAJIOBAXKHbIX CBONCTB SABNSETCS
ueHa. CTomMocTb NpencTaBaseT cobol AeHeXXHOoe BblpakeHne CyMMbl, KOTOPYHO
nokynaTesib yrjla4yMBaeT 3a TOT WU MHOW ToBap unan ycnyr. LleHa, B nepByto o4yepenb,
dopmmpyeTCs U3 cebecTonMmMoCcTu - 3aTpaT Ha NPOM3BOACTBO TOBapa: CTOMMOCTM CbIpbS
N MaTepunasnos, 3apaboTHOM NNaTbl COTPYAHNKOB, apeHAbl MOMELLEHNIA, aMOpPTM3aLMIo,
BbIMOJIHEHUS TEXHOJIOMMYECKUX NPOLLECCOB, PAaCXOA0B Ha TPAHCMOPTUPOBKY, MapPKETUHT,
peknamy u T.4. [aHHble 3aTpaThl CBA3aHbI C Pa3/IMYHbIMUK ornepaunsMmm n pabotamu,
BbIMNOJIHAEMbIMM B XOZ.€e NPOM3BOACTBA N pacnpenesieHns roToBON NpoayKLnm
notpebutento. NpnMeHeHNe NPUHLUNMOB NOTUCTUKN OT MOMEHTA MNOSBJIEHUS
noTpebHOCTN B TOBape Uau ycayre n o MOMEHTa ee Y[40BJIeTBOPEeHMS criocobcTByeT
CHM>XEeHMIo 06 KMX 3aTpaT M NoBblWaeT 3PPEKTUBHOCTb AEATESIbHOCTU U
KOHKYPEHTOCMOCOBHOCTbL NpeanpusaTus.

JlorncTmnyeckue 3aTpaThl NpeacTaBnsaoT cobon COBOKYMHOCTb 3aTpaT Ha yrnpaBieHue
ABMXKEHNe MaTepuasibHbIX MOTOKOB MO BCEN JIOTUCTUYECKOW CUCTEME, HaYMHasa C
NOCTABLLUMKOB CbIPpbs N MAaTepUanoB CKBO3b NPON3BOACTBEHHOE NpeanpuaTue u 4o
KOHe4yHoro notpebutens. [1, c. 27]. AHanNU3 CTPYKTYpPbl IOTUCTUYECKUX 3aTpaT B
pPa3/INYHbIX OTPACASAX NPOMbILWAEHHOCTUN AEMOHCTPUPYET, YTO HanbobLLYO 400 B HUX
3aHMMalOT 3aTpaThbl Ha ynpaBseHue 3anacamm (20-40%), TpaHCNOpPTHbIE pacxoabl (15-
35%), a Tak>Xe pacxonbl, CBsi3aHHbIE C OCyLWleCTB/IeHNEM aAMUHNCTPATUBHO-
ynpaBnaeH4yecknx pyHkumnin (9-14%). Nommmo 3Toro, B nocsenHue roabl Habnogaetca
TEHOEHUWSA YBEIMYEHMSA 3aTpaT Ha OCYLLEeCTB/IEHNE TaKUX IOrMCTUYECKUX PYHKLUNI, KaK
obpaboTka 3aKka3a, TpaHCNOPTUPOBKA, MHHPOPMALMOHHO-KOMMbIOTEPHAs NoAAEP)KKaA,
NOrnNcTU4ecKoe agMnHUCTpupoBaHune. B nogobHon cntyauunn, nobas KomnaHus
3aMHTepecoBaHa B ONTUMM3aLMN CBOUX JIOTUCTUYECKMX 3aTpaT, TaK KakK OHU
BKJIOYAlOTCA B ce6eCTOMMOCTb, a ee NOBbILWEeHNe HanpsAMyo BANSET Ha YMeHbLUEeHne
npubbIIn NPeanpmuaTMa N YPOBHS ero peHTabenbHOCTW.



C uenblo nccnegoBaHMsa B Xoae HanncaHns BbIMYCKHOWM KBanNUKaLunoHHOW paboTbl
6bina BbibpaHa koMmnaHns OO0 «POCIKCIOMPOM». MNpeanpuatue 3aHUMaeTCs
NMPOW3BOACTBOM C/INBOYHOrO Macsa, Cbipa U CNPenoB 1 peanm3aumen CBoen NPoayKLUnn
nocpencTBOM OMNTOBOW TOProBJN.

AKTYasIbHOCTb AaHHOM paboTbl 3aKN04AETCS B BbISIBJIEHUM OCHOBHbIX MYyTEN CHUXXEHUS U
ONTUMU3ALUN JIOTUCTUYECKUX 3aTPaT Ha NPeanpusTAN, 4TO MO3BOJINT NOBBLICUTb €ro
KOHKYPEHTOCNOCOOHOCTb 1 YJIyYLNTb OCyLLEeCcTBIeHNne GU3Hec-NpoL.eCcCoB.

Llenb paboTbl 3aKn04aeTCcsa B uccnenoBaHum gesatensHocTn npeanpuatusa 000
«POCOKCIMNOMPOM» onsa yrnybneHns v 3akpenseHns nojy4eHHbiX B Xxoae oby4yeHuns
TeopeTu4yeCcKmnx 3HaHUN, NoJSy4eHUs NPaKTUYeCKNX HaBbIKOB NPOeCcCMoHasibHOMN
0eAaTenbHOCTU, a TakxXe pa3paboTke pekoMeHAaUNW MO ONTUMU3ALUUKN JIOFTMCTUYECKUX
3aTpar.

Ons noCTuXXxeHnsa uenn gaHHowm paboTbl HEO6X0AUMO pewWwnTb cnegyowmne 3agadu:

e COOpP M @aHaNN3 AaHHbIX, AEMOHCTPUPYIOLLMX KaYeCTBEHHbIE NoKa3aTeaun
neATeNIbHOCTU KOMMNaHUKM 3a nocaefHne HeCKOSIbKO J1eT;

e COOpP W aHaNM3 faHHbIX, LEMOHCTPUPYIOLLUX KONMYECTBEHHbIE MoKa3aTesnn
DEeATEeNbHOCTN KOMMNAHWW 3a NOoC/efHNEe HECKOJIbKO JIET;

e aHaANIN3 BHYTPEHHEWN 1 BHELWIHeW cpebl NpeanpuaTns;

e BbIfIBJIEHME OCHOBHbIX (DYHKLMOHaNbHbIX 061acTen KOHLEeHTpaLUm I0rMcTUu4eCcKnx
3aTparT;

e aHaNn3 TeopeTnyHeckomn basbl BbIIBIEHHON NpobnemMmaTuku;

e pa3paboTka n o6oCcHOBaHME peKoOMeHaaUnn no oNnTUMMU3aunm JTOrMCTNYECKnX
3aTparT.

PaboTa comepXXuT BBeAeHWe, TPW pasaena, 3akJloYeHne n CN1ucoK nTepaTypbl.

1. TEOPETUKO-METOA4OJIOTMYECKUE OCHOBbI
NMPOLUECCA ONTUMUN3ALUUNN NTIOTUCTUYHECKUX
N3N EP)XEK



1.1 CywsHOCTb M obwan Knaccucpukauus
JIOTUCTUYECKUX uspepixek

Jlornctnyeckne nsnep»xKnm - 3atpaTbl, CBA3aHHbIE C BbINOJIHEHNEM JIOTNCTUYECKUNX
onepauun (pasMelleHne 3aKa3oB Ha NOCTaBKY NPOAYKLUMN, 3aKynKa, CKaagnpoBaHue
nocTynaLwen NpoayKLnn, BHYyTPUNPON3BOACTBEHHAA TPAHCNOPTUPOBKA,
NMPOMEXXYTOYHOE XpaHeHNe, XpaHeHe roToBOW NPOaYyKLUMK, OTrpy3Ka, BHELLIHSAS
TPaHCMOPTMPOBKA), @ TakXXe 3aTpaTbl Ha NepcoHas, obopyaoBaHne, MOMELLEHNE,
CKJNlaAcCKue 3anachbl, Ha nepeaadvy AaHHbIX 0 3aKa3ax, 3anacax, noctaBkax [20, c. 412]

Mpouecc NPUHATUA ONTUMANbHbIX YrpPaB/JeHYeCKNX N (PUHAHCOBLIX peLueHnNI
HEeBO3MOXXeH 6e3 TOYHOro 3HaHusA CBOUX pacxonoB. CBeAeHMs 0 3aTpaTax ABAAOTCSA
HeoTbeMIEMbIMU OaHHbIMK B NpoLecce NJaHUPOBaHNU, KOHTPOS U MPUHATUSA peLLEHNA.
Obuwasa cyMMa 3aTpaT HE MeHSEeTCAa OT cnocoba nx pacCMOTpPeHUs, 0gHAaKO TOT WK UHOW
noaxon K Kjiaccugukaumm 3atpaT NO3BOJISET PYKOBOACTBY BEPHO OLLEHVBATb CTPYKTYpPY
pacxonoB npennpuaTtua n 6asmc cebectommocTn, a ob6obuieHne cTaTen 3aTpaT B rpynnbl
haeT BO3MOXHOCTb NpoBeaeHnsa aHaansa QPUHaAHCOBOro COCTosAHNA nupmebl [2, €.26].

3aTpaTbl NpeanpusaTUin BeCbMa pa3Hoobpa3Hbl U MOy T MoAapa3aensTbCs No caenyolmnm
NMPU3HaKaM: 3JIEMEHThbI 3aTpaT, PYHKLUMOHaIbHble 06/1aCTU, LEHTPbl OTBETCTBEHHOCTU
[1, c. 12].
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PucyHok 1 - Knaccudumnkaums normcTtnyecknx saTtpat [15, ¢. 117]

YKPYMNHEHHbIN aHaNN3 JIOTMCTUYECKUX 3aTpaT OCYLEeCTBASETCA Ha OCHOBaHUKM rpynn
pPacxo40B, COOTBETCTBYOLLMX OCHOBHbLIM DYHKLMOHANbHbLIM 06/1aCTAM IOFNCTUKN:
CHab)xeHuto, MPoON3BOACTBY N pacnpeneneHuto [2].

B cocTaBe 3aTpaT Ha 3aKynKy BblAENAOT PpacxoAbl Ha Cbipbe U MaTepuansbl (T.e.
CTOMMOCTb X NpunobpeTeHuns), ohpopMaeHmne 3akasa, TPaHCMOPTUPOBKY OT MOCTaBLUMKA,
XpPaHeHne Npon3BoACTBEHHbLIX 3anacos [11, 239].

3aTpaTbl HA NPON3BOACTBO BKOYAOT B cebs cnenyroline pacxoabl Ha NPUEMKY Cbipbs 1
MaTepunanos, ohopMaeHNE NPON3BOACTBEHHOIr0 3aka3a, BHYTPUMPON3BOACTBEHHYIO
TPaHCNOPTUPOBKY, XpaHEHMEe Cbipbs, MaTepnanoB, He3aBepLUEHHOro NPOM3BOACTBa [3, C.
98].

B cocTaBe 3aTpaT Ha CObIT BbIAENAT pacxoAbl Ha XPaHEHNE rOTOBOMN NPOAYKL NN,
odopMsieHne 3aKa3a (yrnakoBKa, COPTUPOBKA, MAapKMPOBKa U Ap.), Npoaaxy,
TPaHCNOPTUPOBKY roTOBOW npoaykuum [19, c. 587-589].



NMOMMMO OTHECEHUS NIOTUCTUYECKMX 3aTpaT COrfacHO PyHKLMOHaNbHOW 061acTn nx
BO3HMKHOBEHUS, UX MOXXHO NoApa3aesnTb Ha Criefylolmne KaTeropum:

e NOCTOSAAHHbIE (HE MEHAITCA NpU yBennvyeHnn/ymeHoweHnn o6bLemMoB Npon3BoaCcTBa
nmbo nx naMeHeHne HecyLeCcTBEHHO) U NepeMeHHble (3aBUCAT OT U3MEHEHUS
obbeMa NCNOTHAEMbIX 3aKa30B BHELWHNX U BHYTPEeHHNX noTpebutenen) [3, c. 28];

e NpsAMble (HENOCPEACTBEHHO OTHOCATCA K KOHKPETHOMY HOCUTENIO: MPOOYKTY,
3aKa3y) N KOCBEHHbIe (HanpsaMyto He CBA3aHbl C NPOLEeCcCOM NMPOn3BOACTBA U MOryT
ObITb OTHECEHbI Ha HocuTeNb Bnarogapsa BCNOMOraTesibHbIM pacHeTaMm);

e HOpMUpPYEMbIE (UMEIT NPSAMYI0 3aBUCUMOCTb OT NPOU3BOAUTENBLHOCTHN
npeonpusaTusa) U NPOU3BOJIbHbIE (HE MMEIOT TaKoW CBA3U, MOHATHbLI BJIOXKEHUS, HO
CJ/IOXKHO OLLEeHUTb 3KOHOMUYECKN apdekT) [2, c. 34].

KOHTpo/sb Hag ypoBHEM 3aTpaT Mo OTAEeNbHbIM OnepaLmsMm, BbisiBieHne 3PHeKTUBHOCTH
Pa3JINYHbIX CXEM OpPraHM3aLnmM NOrMCTUYECKON AeATEeNbHOCTM U CPaBHUTENbHbIA aHan3
NIOFNCTUYECKNX 3aTpaT NpeanpusaTUS BO3SMOXXEH NPU rpynnupoBKe 3aTpaT no
(pyHKUMOHaNBHOMY NMpU3HaKy. PyHKLUMOHANbHBIMU LEHTPaMK 3aTpaT MOTyT BbICTyNaTb
0671aCTN NOrNCTUYECKOro aAMNHUCTPUPOBAHUSA, NOCTYNAeHNS, 06paboTku n
ochopMieHns 3akasa, NJaHMPoBaHMS NPON3BOACTBA, 3aKYMNOK, MOCTABOK, CKJIaANpPOBaHUS
N XpaHeHus, cObiTa NPoAYKLUM U OOCTaBKW rpy3a noTpebutento [4, c. 128].

B HacTosLlee BpeMs CyLecTByeT OrpOMHOE KOJIMYECTBO KJIAaCCUMPUKALMA JIOrTMCTUYECKNX
3aTpaT, Hanbonee obLiasa cxema npencTaBsieHa cornacHo Tabnmue 1.1.

Tabnuua 1.1 - O6obuweHHasa Knaccndmkaumsa NorMcTuYecknx 3atpaT

Mpn3Hak Knaccnpunkaumm NMoppa3spoeneHue 3aTpaT
e SKOHOMUYEeCcKue
Mo 3KOHOMUMYECKOMY COAep)KaHUIO 3J/IEMEHTbI:

CTaTbW KaJibKynauunn.

OCHOBHbIE;

[To OTHOLWEHWUIO K TeXHOJI0OrM4YeCcKoMy npoLieccy
HaKnaAHble.



e ONHO3JIEMEHTHbIE;

Mo eanHCTBY COCTaBa
e KOMIJIEKCHbIE,

Mo cnocoby oTHeceHMsA Ha cebecToMMOCTb e NpsMbIE;
obcnyxmnBaHmng notpebutens e KOCBEHHbIE.

e [1epeMeHHbIE,

Mo oTHoWweHUIo K 06BbemMy 0bcny>XnBaHuUSA
® NOCTOSAHHbIE.

e MMIPON3BOONTEJIbHbIE,

Mo uenecoobpasHOCTM PAacxoa0BaHMSA
e HEenpounssoauTEesIbHbIE,

B 3aBMCMMOCTM OT Nopsiika OTHECEHMS 3aTpaT Ha e 3aTpaTbl Ha NPOAYKT;
nepuon pacyeta Npmnbbian e 3aTpaTbl Ha Nepuoga.
Mo BO3MOXXHOCTW peryampoBaHns B LlEHTpe e peEryanpyemsble;
OTBETCTBEHHOCTM e Heperyavpyemsile.

O606WMB CyLLeCcTBYOLWME BUObI KNAaCCUPUKALNNA NOTNCTUHECKMX 3aTPaT, MOXXHO
caoenaTb BbIBOL O TOM, YTO OCHOBHbIMUY MPU3HaKaMun KnaccndurkKauni aBnsaoTCa:

e (PYHKLMOHaANbHbLIN (CTaTbyW 3aTpaT, B KOTOPbIX OTparkaeTcs LeneBas
HampaBAEHHOCTb 3aTpaT C NO3MUUKN UX PyHKUMA 1N ponun B obecnevyeHnn KadyecTBa
obcny>xmneaHua notpebutenen);

e KaJIbKYNALUMNOHHBLIN (OTHOWEHME K NPOoLEeCCY BbIMOJIHEHUS 3aKa30B - NPsMbIe U
KOCBEHHbIE, YCJIOBHO NOCTOSAHHbLIE N YCJIOBHO NEpPEMEHHbLIE 3aTpaThl);

e YYEeTHbIN (XapakKTep y4yeTa 3aTpaT);

e MNEpPNOANYHbIN (eQNHOBPEMEHHbIE, TEKYLLME, 3aTpaThbl 3@ onpeneneHHbIN
MPOMEeXXYTOK BpeEMEHWN);

e NCTOYHMKMN BO3MeLLeHNs (cebecToMmMoCTb Npoaykumum, npmnbeinb, 6toaxeTHoe
(PMHaHCHUpPOBaHNE);

e MEeCTO BO3HMKHOBeEHMSA (paboyee MmecTo - rpynna paboymx MecT - y4acCTOK - Lex -
npeanpusaTue B LesioM);

e CTaauMM Npouecca BbINOJIHEHNS 3aKa3oB [1, c. 18].



MNocne onpeneneHns NPM3HaKoB rpynnuUPoOBKN IOTNCTUYECKMX 3aTpaT, Heobxoanmo
Nnpon3BecTn nx aHanms. OCHOBHbIMN METOAaMN aHaIn3a JIOTNCTUYECKMX 3aTpaT
BbICTYNaloT:

e CTpPaTernyeckuin aHanms (3aknyaeTcs B NpoBegeHun rnpouenypbl CpaBHeHUS
3aTpaT Ha obcnyxmeaHue notTpebuTtenen NpeanpuaTUa C aHanorn4HbIMU
3aTpaTaMu ero KOHKypeHTOB);

e CTOMMOCTHOWN aHann3 (NpeacTtasnseT cobon HOpMaTUBHbLIN MeTo, MNNaBHOW Lenbio
KOTOPOro ABSISETCS yBeSIMYeHNE NnoTpebntenbCckom LEHHOCTN NPOAYKLUUN NyTEM
CHUXXEHNS 3aTpaT U COCTaBNAWMX NX 3nemMeHToB) [4, c. 128];

¢ (PYHKLMNOHANbHO-CTOMMOCTHOW aHann3 (MeTon 3aKloyaeTcs B feTal/lbHOM
M3y4YeHnn 3TanoB Npouecca BbIMOJIHEHMSA 3aKa30B NoTpebutenen n BbIACHEHNN
BO3MOXXHbIX MyTeN X CTaHOapPTU3aUUKM 18 CHUXXEHUSA YPOBHSA 3aTpaT Ha
obcnyxnesaHmne notpebutenen) [6]

1.

1.2 MeToAbl ONTUMU3ALMUMU JIOTUCTUYECKUX U3AepXKekK

Lilenblo oLueHKM 1 aHamn3a SKOHOMNYECKON aesaTenbHocTn ntoboro npeanpmatTus
aBnseTcsa pa3paboTka pekoMeHaauUnn no NOBbILLEHUIO YSPPEKTUBHOCTU ero paboThbl
nytTem cbopa n CUCTEMHOIO N3y4YeHUSA AaHHbIX O €ro MPon3BOACTBEHHOM,
9KOHOMMNYECKOM U (PUHAHCOBOM COCTOSAHUN. JIOrNCTUYECKMe 3aTpaThbl BbICTyMaoT
OOHNMW N3 OCHOBHbIX MOKa3aTesien KOHKYPEHTOCNOCOOHOCTU NpeanpusaTrs, N03TOMy
MOUCK MyTen X KOHTPOJIA U CHUXKEHNSA BO3MOXKEH TONILKO MNpu crefytolem nopsagke
yyeTe n aHanm3a:

1. onpepeneHmne Takux LEHTPOB HakomnsieHUs (PyHKUMOHaNbHbIX obnacten)
NIOrNCTUYECKNX 3aTpaT, rae Mepbl N0 oNTUMM3ALNN fadyT peasibHble pe3ybTaThbl;

2. B paMKaX Ka4oro ueHTpa HakKonJeHnsa HanTn Hanbosiee Ba>KHbI€ MyHKTbI
NIOrNCTUYECKNX 3aTpaT;

3. OCyWecCTBAATb ANArHOCTUKY 06LWMX 3aTpaT NnyTeM Kaaccnpunkaumm 3atpaT B
COOTBETCTBUU C UX OCHOBHLIMN XapakKTepucTukamm [9, c. 89].

AN 0OCTUXXEHNA KOHKYPEHTHOIO0 NpenMyLlecTBa, CYLWEeCTBYOT cneayowme nyTm
CHV>KEHUSA NIOrMCTUYECKUX 3aTpaT:

e aHANN3 N NEePecMOTP LENnn MOCTaBOK C LIeNbI0 MONCKA U COKPaLLEHNS BUOOB
neatenbHocTU (Npoueanyp, paboT, onepaunn), He co3aatowmx nobaBneHHON
CTOMMOCTW;



e MEepecMoTp B3aMMOOTHOLLIEHWW C NOCTaBLLMKaMWN U NOKynaTenaMm (nytem
neperoBopoB) A1 AOCTUXKEHUSA COrIalEeHWN Mo YCTAaHOBNEHNIO Bonee HU3KNX
OTMYCKHbIX U PO3HUYHbIX LeH, ToOproebix Hanbasok [3, c. 112];

e yCUJIEHME KOHTPONS Had obwmmm 3aTpaTtamMmm nyTem npsamon n obpatHom
MHTerpauun [4];

e MONCK asibTEPHATUBHbLIX, Boslee geleBbiX 3aMeHNTENEN CbipbS U MaTepUNasos;

e yNyYLUEHME KOOPAMHALUNN OeaTesIbHOCTN NPeanpusaTua C NoCcTaBLMKaMy u
notTpebntenaMmm B 1OrmMcCTUYECKON Lenun An8 YMeHbLUEHUS 3aTpaT Ha ynpaB/ieHune
3arnacamm, XxpaHeHune, CKiagmpoBaHue n foctaBky [7];

e MOKPbITUE POCTa 3aTpaT OLHOr0 3BEHa JIOrUCTUYECKOWN Lenn 3a CHeT YMeHbLleHUs
3aTpaT B ApYyrom;

e MOBbILLIEHVE NPON3BOANUTENLHOCTU TPyda COTPYAHMKOB NyTEM BHEAPEHNSA U
peannsaummn 6bonee NnporpeccnBHbIX MeToaoB paboThl [2];

e MoBbllWeHne 3hPeKTUBHOCTN NCMNOJIb30BaAHUSA PeCcypCoB 1 ynpaBseHUsa hakTopamu,
OKa3blBalOWMMM BINAHNE Ha YPOBEHb 00OLWMX 3aTpaT.

Tak, NnepecMoTp B3aUMOOTHOLLUEHWUI C MOCTaBLMKaMn npeacTasnseT cobon oaHo m3
ABYX HanpaB/ieHU 3a4a4un BbibOpa nocTaBLwrKa. B 3ToM cnydae, oTaen 3akynok pupmel
3aKJ/Il04aeT AOroBopa Ha NMOoCTaBKy C TEMU KOMMAHMAMU, KOTOPbIE COrTaCcuUINCb CHU3NTb
CBOIO OTNYCKHYIO LeHYy (MmepecMoTpeTb YC/I0BUSA OO0CTaBKM, NOBbICUTb Ka4yeCTBO
MoCTaB/IAEMON NPOAYKLUN N NPOYEE) N C KOTOPbIMU y>XKe YCTaHOBJIEHbI OEe/I0BbIE
OTHOLWeHMA. ITo obneryaeT npouenypy Boibopa, Tak Kak B pacrnopsi>xeHum otaena
CHab>XXeHns y>Ke NMelTCs TOYHbIe AaHHble O OEeATENIbHOCTU 3TUX KOMNaHun. OgHaKo B
YCNIOBUAX, KOrFda HET BO3MOXXHOCTU NEPECMOTPETb NMAaPTHEPCKME OTHOLLEHUS C yXKe
cnoxuswencsa 6a3om NOCTaBLLMKOB, NpeanpuaTmnio HeobxooMmo NpPoBecTun
nccnenoBaHMe pbiHKa HOBbIX MOCTABLUMKOB. B aHHbIX 06cToATENbCTBAX, 3PHEKTUBHbLIM
WHCTPYMEHTOM Yyy4leHNs KavyecTBa NOCTaBOK, W, C1ef0BaTEes/IbHO, CHUXKEHUS
NOrNCTUYECKUX U3LAEPXKEK SABNAETCA NepecMoTp U BbIGOp HOBbIX HaAEXXHbIX MCTOYHMKOB
pecypcos [7, c. 126].

OueHka 1 BbI6Op NOCTaBLUMKOB ABAAOTCA HEOOXOAMMbBIMU COCTaBAAOLWMMN
onTMmMsaumm 6a3bl CyLECTBYIOLWMX NOCTABLLMKOB, HEOBXOAMMOWN AN UCKIOYEHMNS
areHToB, He CMOCOBHbLIX BbIMOMHATL NpeabsaBasieMble K HUM TpeboBaHMA 1 NOBbILWAOLLNX
3aTpaTbl Ha paboTy c HUMK [2].

MpoLecc NPUHATUSA PELLIEHMS O Pa3MeLLEHNN 3aKa3a Y KOHKPETHOro rnocTaBLUnKa
3aBMCUT OT pPa3/IMYHbIX 06CTOATENLCTB N OT CTpaTErnm caMoro npeagnpuaTus. B
OCHOBHOM peLleHNEe OCHOBbLIBAETCS Ha C/IeayoLWmnMX KpUTepusx:



BO3MOXXHOCTW MOCTaBKMN TOYHO B CPOK MO COrjlacoBaHHOMY rpadpMKy COrsiacHo
3aKa3y (4oroBopy, KOHTPAKTY);

MoCTaBKM TOBapa, OTBEYaloLWero cTaHgapTaM Ka4yecTBa;

cobnogeHne Tpebyembix 06 EMOB MOCTaABKMY;

BblOEpP>XMBaHME CorslacoBaHHbIX LeH [17, c. 126].

XapaKTep U CTOMMOCTb 3aKynku ByayT BAUATb Ha BECOBbIEe KO3IDPULNEHTbI OTAENbHbIX
KPUTEPUNEB OLIEHKWN MOCTaBLUMKA U, COOTBETCTBEHHO, Ha XapaKTep MHpopMaLnm,
KoTopas Heobxoamma ans Bbibopa. CnocobHOCTb K pearmpoBaHuto Ha NnoTpebHocTn
KOMMaHUM OT/INYaET KBaMPULUMNPOBAHHOIO NOCTaBLWMKa OT MeHee
KBanuguumnposaHHoro [8].

CyliecTByeT HECKOJIbKO pacnpoCTpaHEHHbLIX METOO0B BbibOpa NocTaBLmMKa (3aTpaTHO-
KO3(h(PULNEHTHBIN, LOMUHUNPYIOLLNX XapaKTEPUCTUK, KaTeropmum npeanodyTeHuns),
O[HaKO MeTo[ MHOroKpUTepuasibHbIX B3BELUEHHbIX OLEeHOK WIN PEeNTUHIOBas OLeHKa
(haKTOPOB MOXXHO CYMUTaATb OAHUM U3 CaMbIX pacnpocTpaHeHHbIX cnocobos Bbibopa.
BHa4ane oopMuUpyOTCA rnaBHble KPUTEPUN, HA OCHOBAHUN KOTOPbIX NMPOM3BOANTCS
BbIOOp NoCTaBWMKa, fanee COTPYOHMKM oTaena CHabxeHnsa nam npuBnevyeHHble
cneynanncTbl yCTaHaBAMBAOT UX 3HAYMMOCTb [22, c. 359].

3acny>XmnBaeT BHMMaHMeE WKana KpuTepues Bbibopa NocTaBLlMKa, npeasiaraemMas
Maviknom P., Jinngepcom n Xaponbnom E. DMpoHOM (KpnTepummn pacnonoXKeHbl B Mopaake
npuoputeTHoCcTK) [5, c. 428]:

e KQ4yecCcTBO NpoayKuum;

e CBOEBPEMEHHOCTb O0CTaBKWM (aBTOpPbLI MpeasaratoT COCTaBUTb PENTUHIT
MOCTaBLLNKOB Ha OCHOBaHUN KpuTepues cobaogeHnsa nanm HecobnogeHmna nmm
CPOKOB);

e LileHa (CcpaBHeHMe peasibHOW LEeHbl C XXenaeMon U C MUHUMaJZIbHOM Y UHbIX
MOCTaBLLUNKOB);

e 00CNyXMBaHME (Ka4eCTBO TEXHNYECKON MOMOLLM, OTHOLLEHME NOCTaBLLMKa U BpeEMS
06paboTKK 3anNpoCoOB 0 NOMOLLM, KBaNNpmKaumnsa obcny>xmpatoulero nepcoHasna v
T.0.);

e MOBTOPHbIE NPeasoXXeHns no pa3paboTke NPOAYKLUNN NN YCAYTN, MO CHUXXEHUIO
LLeHbI;

e TEXHNYECKAs NHXXeHepPHasa 1 NPpon3BoACTBEHHASA MOLHOCTb;

e eTasibHada oueHKa PUHAHCOB 1 yNpaBJieHus.



2. AHAJIN3 NPOU3BOACTBEHHO - XO3ANCTBEHHOM
OEATENbHOCTU NPEOAMNPUATUSA OO0
«POCOKCNOoONPoOM»

2.1 Obwan xapakrtepucTtuka npeanpuatua 000
«POC3KCMNMOMPOM»

KoMmnaHmna OO0 «POCOKCIOIMPOM» Ha4ana CBOIO oeATesibHOCTb B 1992 r. C MmoMeHTa
COo34aHMNA NpegnpuaTme ocyLecTBISAeT BbiNYCK BbICOKOKAYeCTBEHHOM0 C/IMBOYHOI O
Macsia nofd Toproson mapkon «P3MM». Takxxe OO0 «POCOKCIOMPOM» peanusyeT
OMTOBYO TOProBJIt0 MOJIOYHBIMU NPOAYKTaMU, ANLaMu, NMUALLEBBLIMM Mac/laMn U XXUpPaMUn
[3].

B nepuopg ¢ 1992 no 2010 rr. opraHn3saunoHHo-npasoson popmon (OMNP) npeonpumatTms
661710 3A0 (3akpbIToe akumMoHepHoe obuecTso), a ¢ 2010 - OO0 (obwecTBO C
OrpaHU4YeHHON OTBETCTBEHHOCTLID), CO34aHHOe nyTemM obbeanHeHUs BKIanoB
COBCTBEHHMKOB - hmn3nyeckux any (rpakgaH P®) gna ocywecTBAEHNSA XO39NCTBEHHOMN
geaTenbHocTM [2, C. 89].

Mpu4nHoOM nepexona oT ogHoro smaa OlN® K gpyroMy CTanu MeHbLune npouenypHble
TpeboBaHMA K AeATEeNIbHOCTU KOMMaHUN CO CTOPOHbI 3aKoHOoAaTeNnbCcTBa P®. Ha aaHHOM
3Tane 000 «POCSKCIMOMPOM» npeactaBnseT cobon caMoCTOATENIbHYIO XO3ANCTBEHHYIO
eonHuUy, 0eNCTBYIOLWY0 Ha OCHOBE NOJIHOr0 XO35IMCTBEHHOr0 pacyeTa,
caMo)MHaHCUPOBaHMSA U CaMooKyrnaemMocTu [4, c. 128].

YypeOunTtenbHbIi OKYMEHT obuecTBa - yCTaB. YCTaBHOW KanuTan COCTOUT M3
HOMWHANbHbIX 00JIer ero y4acTHMKoB. Obuwne cBegeHns o NpeanpusaTumM npeacTaB/eHbI
B COOTBETCTBUM C Tabnuuen 2.1.

Tabnuua 2.1 - PekBusutbl npeanpuatmna OO0 «POCIKCIOMPOM»

OpraHusaunoHHo-NpasoBas
XapakKTepucTumka

3Ha4YeHune



HavmeHoBaHue npeanpusatuna 000 «POCSKCITOMPOM»

OpraHnsaunoHHo-NpaBsoBas

o O6uwecTBO C OrpaHNYEHHON OTBETCTBEHHOCTbLIO
opma

190005 Poccunckasa ®epepaums, r. CaHkT-lNMeTepbypr,

KOpunandecknin agpec B .
npocnekT iamannosckuin, oom 4

Yupeguntenn obuiecTBa dunsnyeckme nuua - rpaxxgaHe PO

dopMa cobCcTBEHHOCTU YacTHa4

MpeaonpusaTue peannsyeT LUMPOKNN aCCOPTUMEHT HaTypasibHbIX MOJIOYHbIX MPOLYKTOB:
C/INBOYHOE Mac/1o, cnpenbl - aHasiorm MaprapuHa, C orpaHMYeHHbIM NpUMeHeHneMm
rMAOpPoOreHn3npPOoBaHHLIX XXNUPOB, hacoBaHHbIE CbiPbl EBPOMNENCKNI Npon3BoguTenen n np.
Bbicokne noTpebuTtenbCckne CBOMCTBA NPOAYKLUUN, NpuobpeTeHHbIe 3a CHET
NCNosib3oBaHUA 0TOOPHbIX, IKOSIOTNYECKN YNCTbIX BUOOB CbipbSA 1 CTPOro
TEXHOJIOrMYeCKOro KOHTPOJ14 Ha BCeX 3Tanax npou3ssoncrtsea, nossosauam 000
«POC3KCIOMNPOM» 3aBoeBaTb AoBepue nokynaTtenem He Tonbko B CaHKT-leTepbypre,
HO N Ha BceM CeBepo-3anage cTpaHsbl [4, c. 128].

CornacHo npencrtaBJieHHbIM CBeAeHUAM, OCHOBHbIM BUOaMWN OEATE/IbHOCTU
npenonpuaTnda aBiAOTCA:

e MPOU3BOACTBO CJIMBOYHOIr0 Macsa, TOMJIEHOro Macsa, Mac/asiHOM NacTbl, MOJIOYHOI O
XKUpa, CNpesioB 1 TOMJIEHbIX CIMBOYHO-PACTUTESbHbLIX CMECen;

e MPON3BOACTBO MAaprapMHOBOW NPOOYKLNWY;

e TOProBJis ONTOBAas MOJIOYHLIMWU MPOAYKTAMU, MULLEBLIMU MAacJaMn U XXUPaMU.

MpoaykKuma npeanpuaTnusa He pas 3aHMMasia NPU30Bble MecTa Ha TakKnx
arponpoMbILLINIEHHbIX BbICTaBKaX, Kak BceMmnpHasa sspmapka «Poccuncknimm depmep» n
«ArFPOPYCb», a TakXe aBNsieTCca HeoQHOKpPaTHbIM obnagaTenem 3Haka KadyecTBa
«CpenaHo B CaHkT-lMeTepbypre» [9, c. 33].

000 «POC2KCITOMPOM» ocyuiecTBAsSeT COTPYAHNYECTBO N0 ONTOBON NpoAaKe CBOEN
NPOAYKUUN TaKUM MPOAYKTOBbIM PO3HUYHbLIM TOProBbiM ceTaM, Kak X5 Retail Group



(«MaTepoyka», «[MepekpecTok», «Kapycenb), «O'ken», «JleHTa», «[Monywka», «BepHbIn»,
«Ankcn», «7Cemumnwarodpd», «79 cembs», «<SPAR» n ap. NoMrumMo ONTOBOW TOProBau,
npeanpusaTue ocyLecTBAsSeT NOCTaBKM CBOEW NPOaYKLMM B YaCTHblIe NPOLYKTOBbIE
Mara3uHbl Ha TeppuTopun CankT-MeTepbypra n J10 [8, c. 18].

000 «POCOKCITOMPOM» 3aHMMaeTCs BbIMYCKOM MOJIOYHON NPOAYKLNN, OTHOCALWLENCA K
rnoBcegHEBHOW (TOBapbl MOBCEAHEBHOMO Crpoca), MO3TOMY CMpPOC ABASETCA NOCTOSAHHbIM
N HeaNnacTMYHbIM. CnegoBaTesIbHO, OCHOBHbLIM MPEnATCTBUEM, C KOTOPbIM CTaJIKuBaeTCA
KOMMaHWA, 3TO KOHKYpeHTHasa bopbba npu NnpoaBv>XeHUn NPoayKLUNN Ha PbIHOK.
OcHoBHbIMU KOHKYpeHTaMn OO0 «POC3KCIOIMPOM» Ha pbliHKe asnaiTca OAO
«CeBepHoe Mosi0Kko», OO0 «HeBckune cbipbl», 3A0 «KOPEHOBCKUIN MOJIOYHO-KOHCEPBHbIN
KoMbuHaT» 1 3A0 «O3epeuKnin MOOYHbIN KOMOUHAT».

OpraHm3aunoHHaa CTPYKTypa NpeanpusaTus npeacTaBieHa Ha pUCyHKe 2.

I'enepanbublid

ZIUPEKTOP
Otnen
ITnanoBo- A
" . . MaTepHaIbHO-
I'naBuelii Oyxranrep I'maBHbIiT nHAKEHED DKOHOMUYeCKH I Otpnen cObiTa
TEXHHYECKOIO
oTAen
cHaOxeHUs

IIpon3BoncTREHHO-
Byxranrepus TEXHUYECKas
nabopaTopHst

I'naBHBIN MexXaHUK

HauanpHHuk
MPOH3BOACTBEHHOTO
mexa

PucyHok 2 - OpraHunsaynoHHasa cTpykTypa OO0 «POCOKCIOMNPOM» [4, c. 128].

OpraHunsaunoHHasa cTpykTypa ynpassieHns 000 «POCIOKCIOIMPOM» npencrassieHa
BEPTMKaAJIbHO-3aBNCUMbIMU CBA3AMUN CTPYKTYPHbIX NoApa3aeneHuin. YnpaBieHue
NMPOVU3BOACTBEHHO-XO3ANCTBEHHOW 0eATE/IbHOCTbIO MOXKET OCYLEeCTBAATbCA KakK
[eHepasibHbIM OANPEKTOPOM HaNpPAMYI, TakK N Yepes ero HenocpeacTBEeHHbIX
3amMecTuTenen [2, c. 28].



Ka)kxgoe CTpyKTYypHoOe nogpasgesieHmne HaxoaAnTca B BEAOMOCTU KOHKPETHOro
OTBETCTBEHHOro cneunanucTa, Nog4YnHEeHHOro HernocpeaCcTBEHHO PYKOBOAUTENIO
npeanpunaTtusa [5, c. 18].

Kak MO>XXHO yBUAEeTb B pe3yfibTaTe aHaM3a OpraHn3aumMoHHON CTPYKTYpbI, BCe
dpyHKUMOHaNbHble noapasgeneHnd OO0 «POCIKCITOMPOM» B3anMoOCBA3aHbl MeXay
coboin He TOJIbKO BEPTUKAJIbHBIMU, HO N FOPU3OHTAJIbHLIMN CBA3AMU. [aHHbIN aKT
rMno3BoJsISeT caesiaTb BbIBOA O TOM, YHTO B KOMMaHUW peasindyeTcs JIMHENHO-
PYHKUMOHaNbHasA CTPYKTypa ynpasseHUs. OHa XapakTepunlyeTcs YHeTKUM pasaesieHneM
OOJDKHOCTHbIX 0653aHHOCTEN, Ham4mem opMasibHbIX HOPM 1 NpaBu B yNpasseHun, a
Tak>Xe BepTUKaJIbHOM NOOYNHEHHOCTU (MPUHATUE peLUeHNA PYKOBOOUTENSAMM
noapasaesieHnn ocyLecTBAAETCHA B X04e COrJslacoBaHMA C reHepasibHbIM AUPEKTOPOM)
[4, c. 128].

2.3 AHaIn3 OCHOBHbIX NMPOLECCOB Ha NpeanpuATUMX
000 «POC3OKCNOMPOM»

YKPYMNHEHHbIN aHaNM3 NOrMcTUYECKNX 3aTPaT Ha NpPeanpuaTumM NpoBoanuTCs no
OCHOBHbIM FpyrnaM pacxo[oB: 3aKynkKa, MPon3BoACTBO U CObIT Nnpoaykuun [1, c. 128].

B komnaHun OO0 «POC3KCIOMPOM» nnaHMpoBaHWEM U OpraHu3aumen 3aKynok
3aHMMaeTCHa OTAeN MaTepuaibHO-TeXHNYeCcKoro cHabxeHna (MTC). Knio4yeBon 3agadven,
pewaemMon B paMKax njaaHUpoOBaHUS, ABAgeTCsa GopMMUpoBaHME 3aKa3a 1 onpegesieHne
noTpebHOCTN B pecypcax, pacCyMTbiBaeMoOe Ha OCHOBaHMN NOTPebnTenbCKoro crnpoca.

Mcnonb3ys gaHHble NPOLLJIbIX NepruoaoB, 06Lero 3KOHOMMUYECKOro NnjaaHa, NJiaHoB
npoAa’<, MPOV3BOACTBA U PbIHOYHOIO CAPOCA, OTAEN MAaTepMnaibHO-TEXHNYECKOrO
CHab>XXeHns NPUHMMAET peLleHne o0 HeobxoanMom obbLeMe 3aKyrnokK pecypcos [6, c. 16].

MnaHMpoBaHMeE 3aKyMOK Ha NpeanpuATUM Nogpa3nenseTca Ha Tekyllee U
CTpaTernyeckoe. B paMkax TeKyLlero nJ1aHUpPoOBaHUS OCYLLIECTBIISIETCS onpeneneHue
noTpebHOCTN B pecypcax Ha OCHOBAHUM AaHHbIX MPOLWJIbIX OTYETHbLIX NEPUOOO0B.
OcHoBHas 3afayva - obecneyeHne Heobxoammoro obbemMa U KavyecTBa pecypcoB Ass
NPOn3BOACTBEHHOW OEATENIbHOCTU, @ Tak>XXe onepaTMBHOE yrnpaBJieHNe X039NCTBEHHOWN
NeATeNbHOCTbIO NPeanpuaTus.

Kak n Ha niobom npeanpuatmm, cncteMa 3akynok OO0 «POCOKCIMOMNPOM» HaueneHa Ha
CBOEBpeMeHHOoe CHab)xeHue MaTepunaibHbIMU pecypcaMun A5 OCyLLeCTBeHUS



X038NCTBEHHOW AesaTeNbHOCTN. OCHOBHbIMU LEeNsAMN CUCTEMbI 3aKyrMnoK KOMMaHunu
ABNAOTCA:

e obecnevyeHne HenpepbIBHOrO NOCTYMNJIEHUSA MaTepuasibHbIX pecypcoB B Tpebyemom
KosimyecTse n Tpebyemoro Ka4yecTBa;

e Nogaep>xaHve 1 rnosbILLEHMe NoKasaTesien KayecTBa AeATesIbHOCTU npeanpuatus
nyTeMm pauvoHannsaumm ncnonb3oBaHmsa pecypcos[ll, c. 12];

e MNOBbILLUEHNE KOHKYPEHTOCNOCOOHOCTN NPON3BOANMON NPOAYKLNN 3a CHET
cobnogeHnsa TpeboBaHMn NPOM3BOACTBA MO Ka4eCTBY CbipbS U KOMMAEKTYOLLNX
nsgenun [3, c. 99].

OYHKUMOHaNbHbIN UMK CHab>XeHns, oCyLLeCcTBSAEMbIN HA NpeanpuaTun, npeacTasrieH
Ha pPUCyHKe 3.



- TIpOBepKa ypOBHS 3aMacoB;

- TPOrHO3MPOBaHHE MOTPEOHOCTH HA OCHOBE MPOIILTHIX 3aKa30B;

- 00paboTKa 3aKa30B HA 3aKYIKY CO CTOPOHBI OT/JEJIOB U UX
nocseyoniee 00beMHEHUE.

1.Onpejienenne noTpeOHOCTH

<

- (opMupoBaHue U OTTIPABKa 3aNIPOCOB MOCTABIIMKAMH U3
2. Beibop nocTaBIIMKOB CYIIECTBYFOIEH 0a3bl MOCTABIIHKOB;
- TIPOBEJICHHE MIEPETOBOPOB.

<

- 3aK/IIOYEHHUE JIOr0BOpA C MOCTABIIHUKOM;
3. PasMenieHue 3aKa3a Ha IOCTaBKy - BHECEHHE NIPE/OIUIaThl;
- (opMHpOBaHKE 3aKa3a Ha MOCTABKY MOCTABIIUKY.

<

4, KOHTpOJIb 3dKa3a Ha [I0CTaBKYy - KOHTPOJBb CPpOKa BBITIOTHEHUA 3aKa3a.

<

- JI0CTaBKa 3aKa3a;

- TIpoBepKa 3aKasa;

- JIOKyMeHTaJIbHOe ohopmIiieHHe PUOBIBILETO 3aKa3a;

- OTIpaBKa 3aKa3a Ha CKJIaJl, B IPOU3BO/CTBO WIIM HHOE MECTO
Ha3HAYEeHHUS;

- o0ecriedyeHue 3aKkaza HEOOXOTUMBIMH JIOKYMEHTAMHU;

- IIPOM3BEJICHHE OILIaThl 3aKa3a.

5. Ilocrynnenne
U KOHTPOJIb 3aKa3a

PUCyHOK 3 - 2Tanbl PYHKLUNOHANbLHOIO LUMKNa B CHab>XeHun Ha npeagnpuatun [4, c. 128].

Mpouecc 3aKynkn MaTepuasbHbIX peCypCcoB Ha NpeanpuaTuM Ha4ynHaeTcsa ¢ cbopa u
06paboTKKM BCeX MOCTynatLWwmMx 3aka3oB. laHHaa nMHpopMaLnsa NO3BONSET onpenennTb
BUAO WU KONIMYECTBO pecypcos, Tpebyembix AN oCyLleCcTBAEHNSA NPON3BOACTBEHHOWN
neatenbHOCTU. [lanee NpoBOANTCSA CPAaBHUTESIbHbIN aHan3 cOOPMUPOBAHHOIO
KoJZIM4yecTBa pecypCcoB N NMEKLWNXCA OCTaTKOB Ha CKJage, nocse 4yero hopmMupyeTcs
3amnac pecypcoB C y4eTOM KOHCOMOaunm 3as9BOK BCEX OTAE/I0B, HYKAAWNXCS B
MaTepuasibHbIX pecypcax. Bcs KOMMyHUKauna mexgy otgesnomMm MTC v nHbIMK
rnoapasaesieHNAMM oCyLecTBASAETCA NOCPEACTBOM CNYyXEOHbIX 3aMnCOK N pexe -
3JIeKTPOHHOW no4TbI[4, c. 128].



NMomunmo 3Toro, BcsA pabota no cbopy n ob6paboTke NOCTynaoLWMX 3aKa30B, onpeneneHunto
noTpebHOCTN B MaTepuasibHbIX pecypcax u onpeneneHnto 4onyCcTUMbIX yC/10BUIA
NMOCTaBOK OCYLLEeCTBSETCS cneymananctaMmmn otaesna cHabxeHus BpyyHyto. BpemeHHble
XapaKTepUCTUKN OeNCTBUI Mo onpeaesieHnto NnoTpebHocTen Ha NpeanpusaTmm

npeacTaBiieHbl cornacHo Tabnauue 2.6.

Tabnuua 2.6 - BpeMeHHble XxapakTepuUCTUKN OENCTBUIA NO onpeneneHuto notpebHocTen

Ha npegnpuaTun [9, c. 11].

Jencteus

MporHo3npoBaHne NOTPEeBbHOCTN Ha OCHOBE MPOLLJIbIX 3aKa30B

dopMuUpoBaHMe 3anpoca MeHea )XepoM oThesia 3aKyrnok

MoAnucb pyKoBoAUTENSA OTAENa 3aKYNOK Cy>KebHOM 3annckm

OTnpaBKa 3anpoca B oTAe/ Npon3BoACTBa

dopMUpoBaHMe 3aKa3a Ha MaTepuasibHble pecypchl

Moanucb pykoBoaMTeNs NpoM3BOACTBEHHOIO oTAeNa Cy>xebHown
3anncKm

OTnpaBkKa 3aKa3a B 0TAeJ1 3aKYyrnokK

ObbegnHeHne 3aKa3oB

dopMnpoBaHME NTOrOBOro 3aKa3a/oT4yeTa

NToro

BpemeHHble 3aTpaThl,
l.|

2-4

0,5

0,5

36-48

0,5

0,5

2-4

1,5-2

44,5-61



CornacHo npengcrtasJieHHbIM JaHHbIM BUOHO, 4TO B CpeAHEM NencTBna no ornpeneneHunto

noTtpebHoCcTen Ha npeanpuaTumn 3aHnmaet 1,8-2,5 gH4a [5, c. 67].

ONnTenbHOCTb LUMKNa BbIMOJIHEHNA 3aKa3a Ha npeanpuaTtun npencrasjieHa CorjacHo

Tabnnue 2.7.

Tabnuua 2.7 - ONMTENbHOCTb UMKa BbIMOJIHEHUSA 3aKa3a Ha 3akKynky [4, c. 128].

3Tan yukna BbinonHseMble oencTeuns

1. OnpepeneHwne

Cm. Tabn. 1.6
notTpebHoOCTHN

- OTNpaBKa 3akKa3a NocTaBLMKaM 13
cyuwecTByouwen 6asbl,

1. Bbibop NOCTaBLUMKOB

- NpoBefeHne neperosopos.
WToro no n.2

- 3aKJ1l04eHVe 0oroBopa;

1. Pa3smMelwleHe 3aKa3a Ha - BHeCeHue npenonniaThl;

NOCTaBKY

- popMuMpoBaHME 3aKasa Ha NOCTaBKY
MOCTaBLUNKY.

NToro no n.3

1. KoHTpo/sb 3aKa3a Ha

BpemMmeHHbIe
3aTpaThbl, Y

44,5-61

0,5

0,5

0,5

0,5

4

- KOHTPOJ1b CPpOKa BbINMOJIHEHNA 3aKa3a. -

MOCTaBKY



-0OCTaBKa 3aKa3a; 2-3,5
- MpoBepKa 3aKa3a; 0,5-1
- othopMsieHMe NpumbbIBLLErO 3aKa3a; 0,5

1. MNocTtynneHue n
KOHTPO/b 3aKa3a - OTNpaBKa 3akKa3a B MecTo 025

Ha3Ha4deHns,

- obecneyvyeHne 3akaza Heobxoa4NMbIMK

LOKYMEHTaMu; 0.5

- NMpon3BeneHne onJsaThbl 3aKasa. 0,25
WToro no n.5 4-6
NTOTO (n.1-n.5) 54-72,5

CornacHo gaHHbIM Tabnnubl, NpeacTaB/IeHHON Bblle, cpefHee BpeMs Ha
ocyuiecTBsieHUe unKia cHabxeHna npegnpuatnsa HeobxoanMbIMM MaTepuasbHbIMN
pecypcamMu cocTaBnsaeT 2,25-3 AHS, N3 KOTopbIX B0/bLWYIO YacTb COCTaBAAET BPEMS Ha
BbIMOJIHEHNE AENCTBUA MO onpeaeneHunto notpedbHocTn. NoaobHasa BeNnYMHa BpEMEHM
LWKa BbINOJIHEHNS 3aKa3a CBMAeTeNIbCTBYEeT O TOM, 4TO Ha BCeX 3Tanax AAaHHOro
rnpouecca oCyLeCcTB/IeHUIO AeATeNbHOCTU MeLllaeT OJINHHAA Lernoyka NpUHATUS
peLlleHnn, 4To BNeYeT 3a cobon CHMXeHMe 3PPEKTUBHOCTN 3aKYNMOYHOW AeATENIbHOCTH.

NMOMMMO 3TOr0, MOXXHO 3aMETUTb, YTO B 3Tane Bbibopa NOCTABLMKOB Ha NpeanpuaTun
OTCYTCTBYIOT Takue Ba’KHble MYyHKTbl, KAk aHanM3 cyuecTBytouen 6a3bl MOCTABLLWKOB,
MONCK HOBbIX NCTOYHMKOB NOCTABOK U CpaBHEHME NpeasioXXeHnin/soibop nocTtaslwmnka [23,
18].

OCHOBHbLIM MaTepuasibHbIM pecypcoM A Npou3BoacTBeHHON geaTenbHocTn OO0
«POC2KCIOINMPOM» asnaeTca MOJIOKO, MO3TOMY C MOMEHTa Ha4vasla CBOen AeATes/IbHOCTH
npeanpuaTue oCyLecTBASEeT COTPYAHMYECTBO C OrPaHUYEHHbIM KOJIMYECTBOM



MOCTaBLNKOB, KOTOPbIE PACMOJ/IOXKEHbLI B HEMOCPEeACTBEHHOW BAM30CTM OT MecCTa
NMPOW3BOACTBA NpPeanpuaTnsa (TEXHONOrUN NepeBoO3KN MOJIOKa Aenasin KpuTepun
MeCTOMOJIOXKEHNSA NoCTaBWMKa Bosiee BaXKHbIM, YEM KPUTEPUA CTOUMOCTU
npnobpeTeHnsa MmaTepuanbHOro pecypca) [4, c. 128].

Co BpeMeHeM BO3HUKJIa CUTyaumus, korga paborta ¢ nocTaBwmkaMmuy ctana
OCyLLEeCcTBNATLCA 6e3 X CMCTEMAaTUYECKOW OLLEHKIN, KOrAa NCYE3/10 NMOHUMaHne, No4yemy
B3aMMoOencTBmne naet MMeHHo C gaHHoM 6a301 NOCTaBLMKOB, 3PPEKTNBHO NN 3TO
COTPYLHNYECTBO, BbIFrOA4HbLI JIN YCNOBUSA N HE NOSABUINCE JIN HA PbiHKE aflbTepHaTUBLI [2,
c. 55].

Onsa Toro, 4Tobbl NpoaHaNM3NpPoOBaTh Lienecoobpa3HOCTb NONNTUKK B obnacTu paboThl C
nocTaBWMUKaMK, NPOBEOEM aHa/IN3 NOKa3aTesNlen, XxapakTepmn3yowmnx 3pHekTUBHOCTb
OpraHmM3aLmMn NOCTaBOK CbIPpbSA Ha NpeanpusaTue, pe3ysbTaTbl KOTOPOro NpeacTaB/eHbI
corsiacHo Tabnunue 2.8.

Tabnuua 2.8 - AnHamMmnka acppeKTUBHOCTN OpraHM3aLnm NOCTaBoOK

Mepuroabl N3meHeHune (+/-)
NMoka3aTenb
2015 2016 2017
- - - 2016/2015 2017/2016 2017/2015
Yncno BbIMNOJIHEHHBLIX MOCTAaBOK 158 170 184 12 14 26
Konn4yecTBO OTKA30B B MOCTaBKax
4 6 2 3 4
pecypcos
KoJsin4yecTBO NOCTAaBOK pecypcos,
PECYPCOB. 5 4y 5 1 1 2
copepxxawmx bpak
KonmnyecTBO NMOCTaABOK C MopYen
4 5 2 1 3

pPecypcoB Mo BMHE MoCcTaBLLKKA



KonnyecTBO 3a4ep>XeKk B
MoCTaBKax MO BUHe NoCTaBLWWKa

Y npeanpuaTus 3a aHanmsnpyemble rnepmobl HabnonaeTca CHMXXeHne 3pHeKTUBHOCTH
opraHmM3aumu rNOoCTaBokK, BbiI3BAHHOE POCTOM OTKAa30B B NMOCTaBKax, YNCJ/IOM MOCTaBOK C
Hann4ymem bpaka, rnopyen pecypcos 1 3afep>XeK NnocTaBok Mo BMHe nocTtasuwmka [4, c.
128].

Mocne NocTynneHns MmaTepuasibHbIX PECYPCOB Ha NpeanpuaTe, oHU NonagatT B
npoun3soAcTso [1, c. 77]. DYHKUMOHANbHbINA LMK MPOVU3BOACTBA Ha NMPeanpusaTmum
npeacTaB/IEH COMrIacHO PUCYHKY 4.

1. O6pabotka 3akaza
cIykObl cObITa HA
IIPOU3BOICTBO
(rutaHupoBaHue
IPOU3BO/ICTBEHHOM

/ IIpOrpaMMEI) \

2. Ilepenava 3akaza Ha
MIOCTaBKY MaTepHATbHBIX
pecypcoB ciry:k0e
cHaOKeHHUA

5. ®opMupoBaHHE
TOBApPHEIX 3aI1acoB
(roToBOM MPOLYKIIHH)

4. BelnoJHEHHUE
MIPOU3BOJCTBEHHOTO
UK

3. JlocraBka MarepuasioB
Ha paboure Mecra

PUCYHOK 5 - ®YHKUMOHa/IbHbIW LMK NPON3BOACTBA Ha npeanpuaTun [6, c. 18]

000 «POC2KCITOIMNMPOM» ocyuwiecTBnseT CBOE NMPOU3BOACTBO MeTOoAO0M npeobpa3oBaHns
BbICOKOXXUPHbIX CJIMBOK, YTO NO3BOJIAET NPeanpuaTmiO Npom3BoanTb BCE BUAbI
C/IMBOYHOI0 Macsa (BKJloYasa copTa C HanosiHUTeneMm) B niobom Tpebyemom obbeme [4, C.



128].

Bcsa npoaykumnsa, npomnssogmuman OO0 «POCIKCIIOMPOM», oTBe4aeT HOPMAaTUBHO-
rMpaBoOBbIM aKTaM U pernoHanbHbIM cTaHgapTaM (TOCT P 52969-2008 «TexHu4eckune
ycnosusa», FOCT P 32261-2013 «Macsio cinBovHoe. TexHu4yeckue ycnosusa», FOCT P
52686-2006 «Cblpbl. OOLLME TEXHUYECKME ycnoBUA» 1 npoymne) [7, c. 90].

OCHOBHbIM pbIHKOM cbbITa Npoaykumm OO0 «POCIKCIOMPOM» asnsaeTcsa ropon CaHKT-
NeTepbypr n JleHnHrpaackasa obnactb. Peannsauma NnpoaykKUnm oCyLLeCTBASETCH Yyepes
anctpubbtoTopos, Taknx kKak OO0 "Xonguur 78. Ouctpubsiounsa n Jlornctuka", 000
"2kcnpecc Jlornctuka", OO0 "BekTa nawc", a cpean KJIIMEHTOB, TakKne KPyrnHble
KoMnaHuun, kak X5 Retail Group, «O’ken», «JleHTa», «[lonywkKa», «BepHbin», «Ankcu»,
«7Cemunwaropd», «79 cembi», «<SPAR» n gp. NNommmo aToro, npegnpusatue
OCyLLeCcTBSET NOCTaBKN CBOEN NMPOAYKLMN B HYaCTHbIE NPOAYKTOBbIE Mara3uHbl [9, c.
18].

OcHoBHbIe 3Tanbl cbbiTa rotoson npoaykumnm OO0 «POC3IKCIOMPOM» npeacTaB/ieHsbl
COrJslaCcHO PUCYHKY 5.

1. 3aka3 Ha
TTOCTaBKY

5. CaMOBBIBO3
3aKasa
MOKyIIaTeJIeM

2. PasMmerienne
3aKasa

4. KoMrieKkTalms
3aKa3a Ha TMOCTaBKY
Ha ckmane ['T1

3. Obpaborka
3aKa3a Ha MOCTAaBKy

PUcyHok 5 - OCHOBHble 3Tanbl CObITa rOTOBOW NPOAYKLWN

B HacTosiLLee BpeMA, HECMOTPSA Ha CTPeEMJIEHNE KOMMaHNM pPaclUMPpUTb reorpaduio ceoen
0eATeNIbHOCTU, NOTEHUMAaNIbHO HOBbIMKU MoKynaTensamm npoaykumnm 000
«POC3KCIOMPOM» cTaHOBATCSA YaCTHble Mara3mHbl PO3HUYHOW TOProBan, 0AHAKO
npeanpuaTue NMeeT YCTONYMBbIE N HaOeXXHble CBA3M C Hanbonee KpynHbIMU
MPOAYKTOBbLIMUN PO3HUYHbLIMU TOProBbIMU CETAMU He TONbKO CaHKT-lMNeTepbypra, HO n



Bcen Poccun. CoTpyaHMYECTBO C HaleXXHOW KJIMeHTCKoW 6a3on faeTt npeanpusaTuio
npenmMmyLlecTBa: COKpaLLAaeTCa BpeMs 3aKto4eHns caenkm n obpaboTkum 3akasa, a Takxe
co3patoTca rubkmne ycnosus onsaTbl, npuemnembole ans obenx ctopoH [4, c. 128].

Taknm obpa3omM, NpoaHaan3npoBaB NPOLECCHl 3aKyMNoK, Npomn3BoacTea n cobita OO0
«POC3KCIOMPOM», MOXHO caenaTb BblBOA, YTO M3-3a CyLLeCcTByOWMX Nnpobnem B
CHab>xeHUn, KoMMNaHUA NPOU3BOAUT HepauMoOHasibHble 3aTpaThl, OTPaXKaLwmecs Ha
06L,EeM 3KOHOMUYECKOM COCTOAHUN BCero npeanpmatual9, c.28].

2.4 AHanNun3 3XKOHOMUYECKUX nokKasartenemum
pneatTenbHoctTn 000 «POC3KCINMONMNPOM»

000 «POCKCITOMPOM» 3aHMMaeTCsa NMPoM3BOACTBOM MOJIOYHON U KUCSIOMOJIOHHOW
npoaoykuun onga peannsaumm Ha Tepputopun CaHkT-MeTepbypra n 6amnsnexawmx
panoHax (JleHnHrpaackas obnactb) [2, c. 98].

AHanns3 pesynbTaToOB AeATESIbHOCTU NpeanpuaTusa npeacTtaBsieH B COOTBETCTBUM C
Tabnuuen 2.10. MeToanKa pacyeTa nokasaTtenen peHtabensHocTu B Tabnnue 2.9.

Tabnunua 2.9 - MeToAnKa pacyeTa nokasaTtesien peHTabenbHOCTH

Noka3aTenb CooTHOLLeHMe Ons pacyeTa

PeHTabenbHOCTb Npoda>  OTHoOWweHMe Npubbiav OT NPOAaX K Bbipyyke
PeHTabenbHOCTb Npoaykuum OTHoLWweHne Npubbinm oT Npofaxk K cebecTomMmocTu
BanoBas peHTabenbHoCcTb  OTHOWweHMEe Npubbinm A0 HaNorooba0)KEeHUA K BbipydKe
Ynctas peHTtabenbHOCTb OTHOLIEHMEe YNCTOoN NpUbLINN K BblpyyKe

Tabnuua 2.10 - AHann3 pe3ybTaToOB AEATENIbHOCTU NpeanpuaTus



Benn4ymHa noka3saTtens N3meHeHNne

lNoka3aTenb

2015 2016 2017 2015/2015 2017/2016 2017/2C

ABCONIOTHLIE NOKa3aTenu, ThiC. pyb.

Bbipy4ka 505246 530823 572050 25577 41227 66804

CebectommocTb 418235 438062 476533 19827 38471 58298

Mpubbinb OT

87011 92761 95517 5750 2756 8506
npoaaxx (Banosas)

Mpoyne poxonobl 4731 3820 4102 -911 282 -629
Mpo4yune pacxoabl 59377 48023 50956 -11354 2933 -8421
Mpunbbinb oo

29460 31070 33457 1610 2387 3997
Hasloroobn0>XeHns
Hanor Ha

4834 5281 6189 447 908 1355
Nnpubbinib
YucTtaa npubbinb 24626 25789 27268 1163 1479 2642

OTHOCUTenbHbIE NoKa3aTenun, %

87011/505246 92761/530823 95517/572050

P 6
eHTabenbHOCTb 0,3 -0,8 -0,5

npoaax
17,2 17,5 16,7



87011/41823592761/438062 95517/476533
PenTabenbHoOCTb

0,4 -1,1 -0,8
npoayKuunm
20,8 21,2 20,0
29460/505246 31070/530823 33457/572050
BanoBas
0,1 -0,1 0,0
peHTabenbHOCTb
5,8 5,9 5,8
24626/505246 25789/530823 27268/572050
Yucrtasa
0,0 -0,1 -0,1
peHTabenbHOCTb

4,9 4,9 4,8

Kak MOXXHO yBMAETb U3 aHan3a ANHAMUKN aBCOMIOTHbBIX N OTHOCUTEJSIbHbIX
rnokasaTtenen UHAHCOBO-XO3ANCTBEHHOW 0eATEe/IbHOCTU KOMMaHMK, 3a
paccMaTpuBaeMblie nepunoabl 2015-2017 rr. npubbinb oT Npodaxx obnanaer
oTpuuaTenbHon guHaMmmkon. CHuxeHue nNpubblin OT Npoaak CBUAeTeNbLCTBYeT 06
OTCYTCTBUM Hag1eXallero KOHTPOoJ1s 3a N34ep)XKaMun, Tak Kak Ha 3TO BHYTpu
npeanpuaTusa BANAIOT Takue (hakTopbl, KAk TOprosas Bbipyyka, CTOMMOCTb TOBapa,
obbeM npofax, cebecToMmMoCTb NPOAAHHbLIX TOBAPOB U pacxXodbl yrpaB/ieHYeCKoro
xapakTepa. OTpuuaTesibHasa guHaMuKa abCoNOTHOroO NokasaTens Npmbbinm OT Npoaak
Bbl3BaJsila CHU)XEHNE OTHOCUTENbHbIX NOKa3aTenen peHtabenbHOCTU Npoaax n
NPOAYKUWN, YTO ABNAETCA OTPAXKEHMEM CHUXKEHUSA KOHKYPEHTOCNOCOOHOCTM
BblMycKkaemoun npoaykunm [4, c. 128].

CocTaB 1 CTPYKTYypa cebeCcTonMOCTN TOBAPOB U YCAYr NPeanpuaTus oTpa>kKeHsbl
corjslacHo Tabnunue 2.11.

Tabnunuya 2.11 - CocTaB 1 AMHaMuMKa cebecToOMMOCTU NpoAyKUun n ycnyr [8, c. 56].

Mepuoabl CTpyKTypa cebectonumocTu, %

CtaTb4 3aTpaT, TbiC. pyb.
2015 r. 2016 r. 2017 r. 2016/2015 2017/2016 2017/2015



MaTepuanbHbie 3aTpaThbl

3aTpaTbl Ha 3HEepPropecypcsl

3aTpaTbl Ha ornJiaTy Tpyada

CTpaxoBble B3HOCHI

AMopTuM3aumsa

O6Lwenpon3BoaACTBEHHbIE
pacxogpbl

ObLwexo3ancTBeHHbIe
pacxonbl

lMpo4yne pacxonbl

CebecTOMMOCTb

213299 227620 252693 51,0

6273 7504

10007 1,5

129785131256 135879 31,0

42554 43998 45002 10,2

3769 3899 4530 0,9

9782 10075 11555 2,3

7873 7885 9870 1,9

4900 5825 6997 1,2

418235 438062 476533 100

52,0

1,7

30,0

10,0

0,9

2,3

1,8

1,3

100

53,0

2,1

28,5

9,4

1,0

2,4

2,1

1,5

100

HNaHHble Tabnnybl 2.11 cBUAETENLCTBYIOT O TOM, YTO 3HAYMUTENbHYIO A0J10 3aTpaT B
2015, 2016 n 2017 rr. cocTaBNAlOT MaTepuanbHble 3aTpaTbl. OHM 3aHMMaOT 6onee 50%
oT obuwien cymmbl 3aTpaT, 1 3TOT NOKa3aTesNb Bo3pacTaeT Ha 1% KaXAbl OTHETHbLIN

nepuoall, c. 18].

NMoMMMO MaTepuanbHbIX 3aTpPaT, 3HAYUTENIbHYIO O0JII0 B COCTaBe U CTPYKType

cebeCcTOMMOCTM MMEIOT 3aTpaThbl Ha ONJaTy TpyAa, XOTA 3TOT NMoKasaTesilb U CHU3WUJICA Ha
2,5% B 2017 rony no cpaBHeHuto ¢ 2015. Takum obpa3om, nosbieHne obuwen CyMmbl
3aTpaT 6bI10 BbI3BAHO NOBbILWLEHNEM B aDCONMOTHOM BbipaXXeHUN CYyMMbl Ka>K40ro

3neMeHTa 3aTparT [4, c. 128].

CTpyKTypa COOTHOLUEHUSA NOrUCTUYECKNX 3aTpaT NO PYHKLUMOHANbHLIM 06/1aCTAM Ha
npeanpuaTun npeactasBsieHa corinacHo Tabnvue 2.12.



Tabnunuya 2.12 - CTpyKTypa NOrMCcTUYECKMX 3aTpaT KoMnaHuu [7, c. 66].

0B6acTh 2016, Teic. % B 2017, Teic. % B OTHOCUTesnbHOE
py6. ntore pyb. ntore un3MeHeHue, %

3aKynku 249695 57 280678 58,9 1,9
MNpon3soacTsBo 100754 23 110556 23,2 0,2
CknaguposaHune 39426 9 43841 9,2 0,2
TpaHcnopTupoBka 21903 5 22397 4,7 -0,3

CobbIT 26284 6 19061 4 -2

NToro 438062 100 476533 100 0

KakK MOXXHO 3aMeTUTb Mo AaHHbIM Tabnunubl, 3aTpaTbl Ha 3aKyMNKy NpeacTaBnsaoT cobon
caMbi BosibLion 610K N1OrMCTUYECKMX 3aTpaT B obwen cTpykType, u ¢ 2016 no 2017 rog
nponcxoanT ux pocT Ha 1.9%. [19, c. 56].

PaccmoTpuM noapobHee Hanbosiee BecoMble 3aTpaThl MPEANPUATUSA - MaTepUasbHbie
3aTpaTbl M 3aTpaThbl Ha onlaTy TpyAda. AHann3 pacxoga MaTepualibHbIX pecypcoB
npeacTaB/ieH corsacHo Tabanue 2.13.

Tabnuua 2.13 - AHanm3 pacxoZia MaTepuanbHbIX pecypcoB

BennyuHa
rnokasaTens, TbIC. N3meHeHue (%)
py6. Temn
Bug pecypca pocTa,
%
CyMmmMma, TbiC. TeMmn npupocTa,
2016 2017

pyb6. %



Cbipbe 198029 222369,8 112,29 24340,4 12,3

MokynHbIe

KOMMJeKTyoLwme 29591 30323,2 102,48 733 2,5
n3genns

NTOIro 227620 252693 111,02 25073 11,0
Hong cobipbs B 0bLLEeM Honsa cblpba B CTPYKTYpe
obbemMe maTepumanbHbix 0,87 0,88 101,15 wM™MaTepuanbHbIX 3aTpaT
3aTpaT cocTaBnsieT bonee 34

ObbemMbl NponM3BOACTBaA N MPONU3BOACTBEHHbIN BI0OXKET Ha MaTepuaibHbie pecypcChl
npeacTaB/ieHbl cornacHo Tabanue 2.14.

Tabnuua 2.14 - Obbembl NPoM3BOACTBA N MPOU3BOACTBEHHLIN BIOOXKET Ha
MaTepuasbHble pecypchl [4, c. 128]

N3meHeHne, Mpon3BOACTBEHHbIN BIOOXKET Ha
ObbeMbl NPOM3BOACTBA, KI

%o Cbipbe, ThiC. pyb.
Mpooykuna
2015 2016 2017 2017/2016 2015 2016 2017
CnuBo4Hoe
MaCAo 790970 831023 827032 99,5 102826,1 124653,5 140595,4
Cbip 334118 359610 345200 96,0 43435,3 53941,5 58684,0
Cnpepg 120311 101988 105870 103,8 15640,4 15298,2 17997,9

NToro 1245399 1292621 1278102 98,87 161901,9 193893,2 217277,3



3aTpaTbl Ha Cbipbe, ThIC. pyO. 198029 222369

Pa3HMUa Npon3BOACTBEHHOro 6l04)KeTa Ha Cbipbe U 3aTpaT Ha

-4135,85 -5091,66
Cblpbe, ThIC. pyb.

MaTepuanbHble 3aTpaThl Ha NPeanpPUATUN NpencTaB/ieHbl 3aTpaTaMy Ha Cbipbe
(eOMHCTBEHHbBIM BUOOM Cbipbs AJ19 MPOWU3BOACTBA BbICTyNnaeT MOJIOKO) K 3aTpaTaMu Ha
ynakoBo4YHbIN MaTepunan. Y OO0 «POC3KCITOMNPOM» 3a aHanu3npyemble nepmnoanbl
HabngaeTcs pocT 3aTpaT Ha cbipbe Ha 12,3%. HecMoTpsa Ha cokpauwieHne obbLemMoB
npon3soacTea Ha 1,12% B 2017 roay, npeanpusaTre NpeBbICUI0 CBOM NO40BON
MPOW3BOACTBEHHbIN B0OXKET Ha cbipbe Ha 5091660 pybnen [12, c. 77].

Tabnuua 2.15 - ConocTtaBneHne akTUYECKON N PbIHOYHOMN CTOMMOCTU PeCcypcCos,
3aKynnaeHHbIX 3a 2016-2017rr. [6, c. 89]

Pa3Huua
PbIHOYHas CTOMMOCTb (DaKTUYECKON n
3aKynKu, TbiC. pyb.  pbIHOYHOM

dakTn4eckas
CTONMOCTb 3aKynKu,

Bna pecypca ThIC. PYO. CTOVMMOCTW, ThIC. Pyb.
2016 2017 2016 2017 2016 2017
Cblpbe 198029 222369 196200 220014 1829 2355
KoMmnnekTyouime
29591 30323,2 29200 29780 391 543,2
MaTepuabl
NToro 227620 252693 225400 249794 2220 2899

HaHHble Tabnuubl AEMOHCTPUPYIOT, YTO NpeanpuaTme oCyLLecTBAAET 3aKynKu Cbipbs U
KOMMJIEKTYIOLWMX MaTepnanos No LeHaM, NpesbILaloLWLnM CpefiHEePbIHOYHbIE B OTYETHbIX
nepnopax. KomnaHua nepensaydmeaeT oT 1 0o 2% 3a NoKynkKy pecypcos, CpefHsasa cyMMa
nepennaTtbl 3a 2017 rop coctasuna 2899 Toic. pyb [5, c. 12].



BTopbIMM No 3aHMMaeMon 0oan B cebeCcToMMoCcTn NPOoAYKLUN BbICTYNAtOT 3aTpaThbl Ha
onnaTty Tpyaa. CTpykTypa dpoHAa MaTepuaabHOro CTUMYIMPOBaHUA NpeanpuaTms
npeacTaBieHa cornacHo tabnaunue 2.16. [7, c. 45].

Tabnuua 2.16 - CTpykTypa oHAa MaTePUasibHOro CtumynmposaHus [4, c. 128]

Temn Temn
AbcontoTHOEe AbcontoTHoe
npupocTa npupocTa
Noka3aTenb 2015 2016 2017 OTKJ/IOHEeHUe OTKJIOHeHue

2016/2015,2017/201¢
2016/2017 2017/2016 o o
(o] (o]

Bbipyyka oT
peanusauumn 87011 92761 95517 5750,0 2756,0 106,6 103,0
npoaykuumn, Teic. pyob.

YncneHHoCTb

50 53 59 3,0 6,0 106,0 111,3
paboOTHUKOB, Yen

Mpon3BoaAnNTENbHOCTb

1740,2 1750,2 1618,9 10,0 -131,3 100,6 92,5
TpyAaa, pyb./4en

®oHp onnaTbl Tpyaa,

129785131256 135879 1471,0 4623,0 101,1 103,5
ThbiC. py0.

CpenHemecsa4Has
3apaboTHad nnata, 216,31 206,38 191,92 -9,9 -14,5 95,4 93,0

py6.

HOaHHble Tabnnubl HAarNAQHO AEMOHCTPUPYIOT, 4TO 3a nepuoa ¢ 2016 no 2017 roa
MPOW30LLJI0 YMEHbLLUEHNE NPON3BOONTENIbHOCTM Tpyaa Ha 8,1% C oAHOBpPEMEHHbIM
pocToM hoHAa onsaThl Tpyna Ha 2,4%. TeHOeHUMA NpeBbILLIEeHNA TEMIMOB POCTa
cpegHemMecsa4yHon 3apaboTHOM NaaTbl Ha4 TEMaMM pocTa NPOU3BOAUTENLHOCTN Tpyda
OEMOHCTPUPYET CHMXEHUE SPPEKTUBHOCTN AeATENbHOCTU npeanpuatusa [4, c. 128].



NMpoBeneHHbIN aHaNn3 BbIBUJ1, 4TO NpegnpuaTmne AoJroe BpemMs ocyulecTenaseT
COTPYOHNYECTBO C O4HUMU N TEMU XKe MOoCTaBLUMKaMUN, NPOMNYyCKasa Takne Ba>KHble
hYHKLMOHabHbIE 3Tanbl CHabXXeHNs, Kak aHanm3 cywecTBytowen 6a3bl MOCTaBLLMKOB U
MONCK HOBbIX BapuaHTOB NocTaBku [5, C. 66].

Ha ocHOBaHUM NnpuBeaeHHbIX AaHHbIX 06 opraHmn3aunum 4eaTeNbHOCTN Ha NpeanpuaTnmn
000 «POCOKCITOMPOM», MOXXHO caenaTb BbIBOA O HaNMYMm cnegywowmx npobnem,
npuBeneHHbIx B Tabnnye 2.17. [9, c. 60].

Tabnuua 2.17 - XapakTepuctuka npobnem geatensHoctn OO0 «POCSKCIOMPOM»

Bug npobnemsbl

OTcyTCcTBUME
NMHPOPMaLIMOHHOI O
obecnevyeHuns
3aKyrno4yHoun
neaTesibHOCTU

Hea(phpeKTUBHOCTb
paboThl C
NnocTaBLMNKaAMM

XapakTepuctumka rnpobsemsl

Ncnonb3oBaHue B KayeCcTBe MHCTPYMEHTOB onpeaeneHus
NoTpebHOCTEN NCKITIYNTENBHO «PYYHOro» Tpyaa paboTHMKOB
oTAeNla 3aKynoK, a Takxe ocyuw,ecTBsieHne NHPOPMALMOHHOIO
obMeHa nocpenCcTBOM CyXebHbIX 3aNNCOK U 3N1€KTPOHHOMN
NOYThl NPUBENO K YBEJIMYEHUIO OJNTENbHOCTU LKA
BbIMOJIHEHNSA 3aKa3a, poCTa BJNSAHNSA YesloBeYeCKOro pakTopa 1
yBe/IM4eHNs HECOCTbIKOBOK/oWMNOOK npn obpaboTke n
obbegnHeHN 3aKa30B.

BbicOKast BONaTUILHOCTb LLeH Ha NnocTaBJ/iIieMble pecypcChbl
nocTtaswmkamMmu. lonrocpo4yHoe HecobnogeHne 0CHOBHbIX
NeNCcTBUN Ha 3Tane Bbibopa nocTasLLMKa NPUBESIO K TOMY, 4TO
npeanpusaTue ocywecTsaseT B3auMoaencTemne ¢ O4HON N TON
e 6azon cHabxeHnsa. OTO NpPMBESIO K TOMY, YTO 3aKYMKU
OCYLLEeCTBJIAOTCA MO LeHaM Bblle PbIHOYHbLIX, YTO, B CBOKO
oyepelb, HENOCPEACTBEHHO OTPa>KaeTCs Ha pocTe
MaTepuasbHbIX 3aTpaT B CTPYKType cebeCcTonmMocTu
Npon3BefeHHON NPOAYKLNN.

Takum 06pa3oM, MMEHHO HECOBEPLLUEHCTBO OCYLLECTBIEHNSA MPOLLECCOB 3aKYMOYHOWN
NeATeNbHOCTN Ha NPeanpuaTnn, BAnsoLWee Ha pocT cebecTtonmocTun ToBapos (paboT,
yCIyr) N, Kak cnencTeme, 10rmncTU4eCcKnxX 3atpaT, 3aK/04YaeTCca B OTCYyTCTBUM
06BbEKTUBHOW OLLEHKN CyLlecTBytowen 6a3bl MOCTABLUMKOB, CPAaBHEHNS NMPEenOXKEHUN U



nocneaytoLlero Bbibopa, a TakXe B OTCYTCTBMN Ha NPeAnpuUAaTUMN NPporpaMMHOro
npoAyKTa Ans onTMMU3auun NpoLecca onpenesieHns notTpebHoCcTn (U 3aKyMnoK B LIeIoM).

3. PABPABOTKA PEKOMEHJJ,ALI,I/II7I no
onTmMmMMN3ALNN JIOTNCTNYHECKUNX N3O EP>XEK 000
«POCIOKCNONMPOM»

B KayecTBe 04HOWN U3 Mep ONTUMM3ALNN NOFNCTUHECKNX 3aTpaT 3aKyno4YHON
neatenbHocTn OO0 «POCSOKCIOMPOM» 6bina BbibpaHa onTuMu3aumnsa paboTbl C
nocTaBWwmnkamm [4, c. 128].

HaHHy0 3a4a4y paumoHasbHee BCcero 0bi10 pewnTb CorjlacHoO MeToay, NpeasioKeHHOMY
B NyHKTe 3.1. NepBbiM 3TarnoM 66110 hopMmnpoBaHme HOBOM Ba3bl AAHHbIX
NOoTeHUMasibHbIX MOCTABLLMKOB Ha OCHOBaHUN NH(OPMaLUN, HaXOOAWENCA B OTKPbITOM
poctyne. MNepen 3TuM BbIN NpoBeAEeH aHaN3 CAUCKa CYLLEeCTBYIOLLMX MOCTaBLLMKOB MO
KPpUTEpUAM LeHbl, Ka4eCcTBa 1 YCJI0BU NOCTaBKU. BeCb CNMCOK NOCTaBLMNKOB Cbipbs
COCTOSAN N3 3 KOMMNaHWN, oLeHKa KOTOpbIX NpeacTassieHa cornacHo Tabnvue 3.2.

Tabnuua 3.2 - OueHKa NMeLWMNXCA NoCTaBWMKOB npeanpuatusa (no 10-6anbHonM WkKane)
[2, c. 99]

HanmMmeHoOBaHMe NoCTaBLLMKA

Bec
Kputepuun oueHKu
000 000 000 KpuTepmns
«TBoporOnTtTopr» «COEPA» «JleHMunnk»
Cblpbe (MOJI0KO)
LleHa 5 6 4 0,4
Ka4decTBo 7 8 8 0,3

YcnoBusa noctaBkun 7 5 6 0,3



OueHka
MOCTaBLLMKA

6,2 6,3 5,8 -

B cBSA31 C TaKoM NJI0OXON CTaTUCTUKON BblJI0 NPUHATO peLleHne NPoBeCTN aHaIN3 pbiHKa
C Le/1blo MONCKa HOBbIX MOTEHLU WA IbHbIX MOCTABLUMKOB Cbipbs. B KayecTBe OCHOBbI A1
BbibOpa MocTaBLMKOB 6biN1 BbiIOpaH MeTOO MHOMOKPUTEPUASIbHbIX B3BELLEHHbIX OL,EHOK
[7, c. 78].

Ha nepBoM 3Tane NponcxoouT npeasapuTesibHas oueHKa NoTeHLUa bHbIX MOCTaBLLUNKOB
pecypcoB. 18 0OTAE/bHO B3ATOr0 NOCTaBLLMKa PECYPCOB MO Ka)XAoMy Kputeputo otbopa
npocTasnatTcs bannbl B AnanaszoHe oT 0 go 10. MNpwn atom 6annbl oT 10 A0 9 03Ha4vatoT
"oTAnM4yHO", 8 - "0o4eHb xopowo", oT 7 Oo 6 - "xopowo", 5 - "yooBseTBopuTesibHO", OT 4
no 2 - "mMano npuemnemo"”, 6annbl 1 1 0 - "Henpmnemnemo". HabpaHHbIE KaXKAbIM
nocTaBLWMKOM Bannbl CyMMUPYOTCA U onpenenseTcsa cpegHun 6ann [4, c. 128].

Ecnn oH pacnonaraeTca B Anana3oHe ot 10 oo 8, To 3TO 03Ha4YaeT XxopoLlne yCcsoBUS
MoCTaBKW pecypcos, OoT 6 go 7,9 - npuemnemsie, oT 4 0o 5,9 - COMHUTENbHbIE.
MNpenBapuTenbHas oLeHKa NOCTaBLLUMKOB npeacTassieHa cornacHo Tabnuvue 3.3.

Tabnuua 3.3 - MNpenBapuTesibHasa oLeHKa NOCTaBWMKOB pecypcos|[9, c. 67]

MoTeHUWaNbHble NOCTABLMKN PECYPCOB

Kputepun Bbibopa 000
000 5KO 000 000 000 000
« -
«[nobyc» «AneCrtap» «BC3» «lOHUlMpoayKT» «[puHAN»
MWK
Ka4yecTBo 10 9 8 6 6 5
LleHa 7 8 8 7 8 10
Mepwvo ocC
PNOANYHOCTb 7 3 9 6 5 9

MOCTaBKMU



dopma onnaThl 10 9 9 5 5 6

KoMNneKTHOCTb

10 8 7 6 4 5
MOCTaBKMU
YnakoBKa 8 10 10 5 6 7
YnaneHHoCTb

7 8 8 6 6 10
MoCTaBLLMKA
Cpok pencrtBus
norosopa 7 8 9 5 4 6
MOCTaBKU
Obbem
3aKa3blBaeMblX 10 9 8 6 7 10
pecypcoB
CpeaHuin 6ann 8,44 8,56 8,44 5,78 5,67 7,56

Pe3ynbTaToM NepBOro 3Tana ABAAETCA UCKIIOYEHME U3 YuCa NoTeHUMasbHbIX
NOCTaBLUMKOB NpeanpuaTUn, He COOTBETCTBYIOLLUX MO KpuTepusam otbopa. B Hawem
c/ly4ae, rnocTasBLUMKaMU, HE YO0BJETBOPAIOLWLMMN 3a8BJ/IeHHbIM TpeboBaHNAM, CTanun
koMmnaHum OO0 «BC3» n OO0 «HOHUlMpoayKT».

Ha cnenytoliem sTane Bbibopa NocTaBLLNKa PeCcypCcoB NpoBoanTca bonee aeTasnbHoe
n3yyeHne oCTaBLUMXCS NPeanpuaTUiA, npeacTabB/ieHHoe coriacHo Tabnuue 3.4.

Tabnuua 3.4 - OueHo4Hasa hopMa NOCTaBLUNKOB pecypcos [5, c. 44]

Kputepuin Bbibopa MoTeHUWaNbHble NOCTABLNKN PECYpPCoB



000 «3KO- 000 000
00O «Inobyc»

MWK «AneCtap» «[puHAn»
OnepaTuUBHOCTbL Nepenayu
P Pea 10 9 8 10
MHopMaLumnmn
MonHOTa nepenayn
peaa 8 9 7 7
MHpopMaumnmn
CTtabunbHOCTb LIeH 9 8 10 6
BO3MOXHOCTb NpenocTaBsieHnd
pea 10 8 8 5
CKNOOK
BO3MOXXHOCTb XpaHeHUs 8 9 9 4
OTHOWeEeHne K KINeHTaMm 9 10 9 9
CpegHun 6ann 9,0 8,8 8,5 6,8

[ns oKoH4YaTesIbHOro Bblbopa NMOCTaBLMKOB UCMNOIb3YyeTCA PENTUHI, B KOTOPOM
oTpa>kaeTcs yaesibHbI BeC KpuTepunsa oTbopa nocTaBLlMKa Cbipbd. PacyeT penTtuHra
MOCTaBLUNKOB NMpeacTaB/iieH cornacHo Tabaumue 3.5.

Tabnuua 3.5 - PEeNTUHr nocTaBwmnkoB [4, c. 128]

MoTeHUManbHbIE NOCTAaBLUNKN PecypcoB

. Bec
KpuTtepun sbibopa 000

KPUTEPUSA 000 000 000

«39KO-
«nobyc»

«AneCrtap»  «[puHAn»
MUJTIK



Hape>xxHocTb noctaBkn 0,3 10 9 9 7

LleHa 0,25 7 8 8 9
Ka4decTBO 0,2 10 9 8 5
YcnoBusa nnaTtexa 0,1 10 9 9 6
BO3MOXHOCTH

0,1 8 9 8 7

BHEMJ/IaHOBbLIX NMOCTAaBOK

drHaHcoBoe nosioxxeHume 0,05 10 8 8 7

OueHkKa nocTaBLMKa

9,05 8,7 8,4 7

Pe3ynbTaTbl OLEHKW MOKa3asu, 4HTO BCE YeTbipe OCTaBLUMXCS NOCTaBLWMKA MOTYyT
paccMaTpMBaTbLCS KaK NepPCneKTMBHbIE NOCTaBLUUKM Cbipbs, ogHako y OO0 «IpuHAn»
rnokasaTeslb Ka4yecTBa pecypca coctaBngeT 5 n3 10, 4To B paMKax Npon3BOACTBa
MALLEBON MPOAYKLUN HE MOXKET CYUTaTbCA NpuemnembiM [8, c. 98].

Mocne TOro, Kak CrUCOK PaHXUPOBAHHbIX N OLLEHEHHbIX MOCTAaBLUMNKOB CHOPMNPOBaAH,
KOMMNaHUA NpuUcTynuaa K neperosopam, o6Cy>Xa4eHnto YCJI0BUIA N NPUHATULIO pelleHns ob
obbeMax n cpokax KOHTpakToB [4, c. 128].

Noka3saTeNbHbIM ABNSAETCA (haKT, YTO NpPU NPUMEpPHO TOM e obbeMe 3aKyrnaemoro
Cblpbs, KOMMaHUM YAasI0Cb COKPATUTb nepensaTbl U YObITKN, CBA3aHHbIE C
HeadpekTuBHOM paboTon 3aKyrnovyHon cuctemsl. MNMpn BbIbOpE NoCTaBLMKa YIoOp
Aenanca Ha ero Haf4eXXHoCTb U Ka4yeCTBO NOCTaB/SIEMOro Cbipbs, MO3TOMY Npobaembl C
3alepP>KKOW, OTMEHOWN 1au nop4yen nocTaBigaeMbliX PpecypCcoB, CBeAeHbl K MUHUMYMY.
Bonpoc HeoboCHOBaHHOW LLEeHOBOW NMOJUTUKN NpeablAyLWwmX NoCTaBLWMKOB TakxXe bbin
CHAT, TaK Kak B Xxo[e rneperoBopoB yAanoCb AOCTUNHYTb CpeHepbIHOYHOIO YPOBEHS
ueH: 15 pybnen 3a 1 nuTp, a Tak>Xe OblIM HaYaTbl NepPeroBopbl 0 BO3MOXXHOCTU



npenocTaB/IEHNA CKUAOK NPU COXPaHeHUU 1 yBennyeHum obbema 3akasos [4, c. 128].

BTopon, He MeHee Ba>kHOW nNpobnemon, ABNSAEeTCA OTCYyTCTBME MHHOPMALMOHHOIO
obecrneyeHmnsa 3aKyrnovYHoOn AeATeNIbHOCTU npeanpuaTus. B nyHKTe 3.1. TeopeTnyeckmn
OblNn pacKkpbITbl PYHKLMNOHANIbHbIE MPENUMYLLLIECTBA HECKOJIbKMX NPOrPaMMHbIX
NMPOAYKTOB, TeNepb PaCcCCMOTPUM, KaKUX 3aTpaT Ka>Kabl N3 HUX noTpebyeT (Tabnnuya
3.6) [6, c. 77].

Tabnuua 3.6 - CpaBHeHMe 3aTpaT Ha 0b6cny>XmBaHmMe NHpopMaUMoOHHOro obecnevyeHus
[8, c. 44].

CtaTbga 3aTpaT Oracle Deductor Demand Planning Global-MRQ
BHegpeHue, TbiCc. py6. 1500,52 818 713
O6bHoBnNeHuNe, ThbIC. pyb. 65 78 120
HacTpoika, Teic. py6. 120 170 270

NToro, TbiC. pyb. 1685,52 1066 1103

CTaTbAa 3aTpaT Ha BHeApeHMe HOCUT OLHOPA30BbIN XapakTep, TaK Kak JNLEeH3nsa Ha
NPOrpaMMHbLIN MPOAYKT NOKynaeTcs oAuH pa3. [To3ToMy B fasibHeNLWeM npu
aKcnayaTauum byayT y4muTbiBaTbCs TOJIbKO pacxobl HA 0OHOBNEHME U HAaCTPOMNKY
WH(POPMALLMOHHOW CUCTEMBI.

Onupasncb Ha aHann3, pe3ynbTaTbl KOTOPOro OTpa>keHbl B Tabnuue 3.6, MOXXHO caenaTb
BbIBOL, O TOM, 4TO Hanbonee nNosHoO TpeboBaHMAM, COCTABNEHHbLIM OTAEJIOM 3aKYMNOK K
MH(OPMaLIMOHHON CUCTEeMe, COOTBETCTBYeET pelleHne komnaHum Deductor Demand
Planning. OHO npeacTaBnseT cobon 06nayvYHbIN NPOrpaMMHbIN MPOAYKT A4
aBTOMaTM3auUMKM npoLuecca NiaHNpPOBaHNS 3aKa30B MaTepuasibHbIX PECYPCOB U
onTMMKU3auMK 3anacos B LesioM. Ero npnmeHeHmne obecneynT nepexon OT Py4YHOro
CUTYaUMOHHOr 0 yrpaBJsieHMs 3arnacaMmm K peryisapHoMy MeHegXXMeHTY 1 NO3BOJINT
3HaYNTENbHO CHU3NTb TPYyAO3aTpaThbl U 3aBUCUMOCTb OT YesloBe4YeCcKoro akTtopa.
KoMmnaHua npepnaraeT Bbir0O4HblIe YCJI0BUSA BHEAPEHNA CBOEro NpPorpamMMHOro
obecnevyeHuns n NoCcTosHHoe conposoXxxaeHune UT-cneunanucTos [4, c. 128].



Mpu oueHnBaHUN 3P PEeKTUBHOCTN paboThbl OTAENa 3aKYMNOoK, MOMUMO KpUTepus
CTOMMOCTW, Ba)KHYIO POJib UrpaeT BpeMs PyHKLMOHANIbHOrO LMK/a 3aka3a. Kak 6b1s10
BbISIB/IEHO Ha 3Tane 3KoHoMmyeckoro aHanmisa OO0 «POCIKCIMOMNPOM», 60nbLIYIO YacTb
BPEMEHU LMKJIa 3aHUMAIOT onepaunn onpenesieHna NnoTpebHoCTN B MaTepurasibHbIX
pecypcax, oCyLlecTB/IEHNEM KOTOPbLIX BPYYHYIO 3aHUMAIOTCA MeHe)Kepbl oTAeNa
3aKynok. B pe3ynbTaTe BHeapeHUs nporpaMmMHoro npogykrta Deductor Demand
Planning, BpeMeHHasa xapakKTepucTmka OENCTBUI No onpeaeneHunto notpebHocten bynet

nMeTb BUA, MPeacTaBieHHbIN cornacHo Tabanue 3.7 [3, c. 28].

Tabnuua 3.7 - Pe3ynbTaTbl oNnTUMKU3aLNN BPEMEHN BbIMNOJIHEHUSA DEencTeuin No

onpepeneHunto notpebHocten [1, c. 18].

BpeMeHHble 3aTpaThl
cyllecTByoLLMne, Y

Hencrteunsa

MporHo3npoBaHme NoTpebHOCTM Ha

2-4
OCHOBE MPOLLJIbIX 3aKa30B
dopmMumpoBaHme 3anpoca MeHeo )Kepom
oThesla 3aKynok
Moonuncb pykosoguTens otaena 05
3aKYMOK CJTy>KeBbHOI 3amnmncKku '
OTnpaBkKa 3anpoca B oTAe 05
NpPoOn3BOACTBA '
dopMumpoBaHMe 3aKasa Ha

36-48

MaTepuasibHble pecypcbl

Mogonucb pykoBoanTenNs
NPON3BOACTBEHHOrO oTAena cayxxebHom 0,5
3arnnckKmn

BpeMeHHble 3aTpaThl
0Xnnoaemble, Y

0,5

0,1

0,1

12-18



OTnpaBka 3aKasa B 0TAes1 3aKyrnokK 0,5 0,1

ObbeagnHeHne 3aKa3oB 2-4 0,5

dopmMumpoBaHme NTOroBoro

1,5-2 0,5
3aKa3a/oT4yeTa

NToro 44,5-61 13,8-19,8

HaHHble Bblle npeacTaBaeHHoOM Tabanubl HarNA4HO AEMOHCTPUPYIOT Kak MeHAeTCs
BpeMs Ha onpegeneHne NnoTpebHOCTU B MaTepmaibHbIX pecypcax ¢ 1,8-2,5 aHen go 0,6-
0,8 oHA, 4TO No4TKM B 3 pa3a bbiICTpee, 4eM 00 BHEOAPEHMSA NPOorpaMMHOro obecrneyeHuns,
obecneymBatoLlero Nogaep>XKy 3aKyrnovyHonm geatenbHocTu [4, c. 128].

Tabnuua 3.8 - I3aMeHeHne ANnTeNbHOCTU UMK BbINOJIHEHNS 3aKa3a Ha 3aKynky [5, c.
15]

CpenHune CpenHune
5 BPEMEHHbIe BPEMEHHbIe AbcontoTHoe OTHOCUTENbHOE
Tan yuknia
3aTpaThbl 3aTpaThbl n3MeHeHue, 4 usmeHeHue, %

CYLlecTBYOLINE, 4 OXWAaeMble, Y

1. OnpepneneHune

52,75 16,8 35,95 68,15
noTpebHoOCTU
1. Bbi6
>bop 0.5 1,5 1 200
NOCTaBLUMKOB

1. PasmeweHue
3aKa3a Ha 5 1,5 3,5 70
MoCTaBKy



1. KoHTpOsb
3aKa3a Ha - - - -
MOCTaBKy

1. MocTynneHne n

KOHTPOJ1b 5 3,75 1,25 25
3akasa
NTOro 63,25 23,55 39,7 62,77

ABTOMaTM3auUMA PYTUHHBIX onepaunin no obpaboTke AaHHbLIX MyTEM BHeOPEHNS
nporpamMmmHoro obecneyvyeHus, NogOEP>KNBAKOLLENO 3aKYMNOYHYIO AEATENbHOCTb, U
onpepneneHmne Hoeon 6a3bl NOCTABLLUMKOB MaTepMaibHbIX PECYPCOB MONOXKUNTESIbHO
oTpa3niacb Ha BCen JJNTENbHOCTU LMKa BbINOJIHEHUA 3aKa3a Ha 3aKyrnKy (Mpou3oLwio
€ro cokpauleHumne Ha 62%). Pe3toMupys BbILLEN3IOXKEHHOE, CefyeT OUEeHUTb BEINYNHY
KannTesibHbIX B/IOXKEHUN, HEOBXOANMbIX O18 peann3aumn aHHbIX MeponpuaTun
(Tabnuua 3.9).

Tabnuua 3.9 - KannTanbHble BNOXKEHUA ONa peann3aumnmn pa3paboTaHHbIX
pekomMmeHpauwun [7, c. 128].

CtaTbg 3aTpaT Cymma, ThIC. pyb.

Deductor Demand Planning

BHenpeHune 818

ObHoBneHne 78

HacTpownka 170

NTor 1066



Bo BTOpown rnase gaHHOW paboTbl Obila pacCMOTpPEHa CTPYKTYpa 3aTpaT npeanpuaTus C
2015 no 2017 rog v 661710 BbISABNEHO, 4TO HanbonbLUYyO OO0 B HUX 3aHMMAIOT 3aTpaThl
Ha CHab)xeHune. EXxerogHO pyKOBOACTBO KOMMNAHMKM COCTaBAseT Bloa>KeT 3aKynokK Ha
Oyaywmin roq, B KOTOPOM HaxXOAAT OTPakeHne TeHAEHUNN pbiHKa, MPOM3BOACTBEHHbIE
nMaaHbl, pe3ynbTaTbl NPOWbLIX Nepnoagos v T.4. [5, c. 15].

Ha ocHOBaHWMM 3TOW MHOopMaLnm KoMnaHmen bbin cocTaBneH bBlooXKeT 3aKyrnoK Ha
cnepywowmni roa. B pesynbTate npuMmeHeHns paspaboTaHHbIX pekoMeHaaumm 6oaxeT
3aKYMNOK MOXXET 3Ha4YNTE/IbHO ONTUMN3NPOBATLCA, YTO WIIIOCTPUPYIOT AaHHble Tabaunubl

3.10.

Tabnuua 3.10 - OXxnpaemoe n3mMeHeHme brogxxeTta cHabxeHuna[5, c. 15]

BennynHa 3aTparT, ThIC.

pyb6.
CtaTba 3aTpaT

MnaHoBad
MaTepuranbHble pecypcChl 257820
OnnaTa TpyLa nepcoHany 39938
CTpaxoBble B3HOCHI 11601

3aTpaTbl Ha MHOPMaLNOHHOE 0
obecneyeHune

Cymma 309359

N3meHeHne

OTHOCUTENIbHOE,
Oxunpaemas AbcontoTHOE %
(o]

227488 30332 11,76
19780 20158 50,47
9629 1972 17,00
1066 -1066

256897 52462 16,96

HaHHble Tabnuubl HarNSAHO AEMOHCTPUPYIOT, YHTO peann3auns NpeasoXeHHbIX
MeponpuATUA NO3BOJINT NPEeANPUSATUIO CIKOHOMUTb 16% OT NMepBOHAaYaIbHOIro pasmMepa
Otoo)xeTa cHab>xeHusa, 3aio0XxeHHoro Ha 2018 rop [5, c. 15].



CHM>XeHne MmaTepuaibHbIX 3aTpaT (Mpy NPUMEPHO TeX e 06beMax 3aKynkKun)
obycnasnmeaeTcs onTuMmM3laumen NOANTUKK paboThbl C MOCTaBLWMKAMN, @ TPYAOEMKOCTb
onepaumnnm COKpaTUTCA NOYTM BABOE 3a CHET BHEAPEHUSA HOBOIr0 MHADOPMALIMOHHOIO
obecneveHns.

SAKNIOYEHUE

B coBpeMeHHbIX YC/I0BUAX PbIHOK AUKTYET KaXAoMy CyObekTy (hpMHaHCOBO-
XO3ANCTBEHHOW AeATENIbHOCTU AOCTATOYHO XXECTKNE YC/I0BUSA, @ KOHKYPEHL NS
npeacTtasnsgeT cobon AaHHOCTb, KOTOPYIO HEOBX0AMMO y4nTbiBaTb Ntobomy BusHecy.
KoHKypeHTHas 6opbba 3a KOHeYHOro NnoTpebuTens Ha pbiIHKE MPONCXOOAUNT NOCTOSAHHO, U
KOMMaHUN NCNoNb3yloT B 3Ton 6bopbbe BCe nmetowmecs B pacnopsaXeHUm NHCTPYMEHTLI U
pecypcbl. O4HUM N3 TaKNX NHCTPYMEHTOB BbICTYNaeT BO3MOXXHOCTb NpenocTaBsieHns
Bbosiee HM3KOW LieHbI 3@ TOBap WKW YCAYyry, TakK Kak 3TO MOMOXXeT NpeanpuaTumio
peann3oBaTb 60bWINA 0ObEM CBOEN NMPOAYKLUUN U, B KOHEYHOM UTOre, NONYyYUTb Ty
npubbiSib, Ha KOTOPYIO PacCYMTbIBal KOHKYPEHT. Kak 0TMe4yanoCb paHee, CTOMMOCTb
TOoBapa nnm ycnyru opmmpyeTcs Ha OCHOBaHUK cebecTonmMocTn nx Npon3BOACTBa,
6osibllasg 4YaCTb KOTOPOM NpeacTaBaAsAeTCs NOrMCTUYECKUMM 3aTpaTaMu. bonbline
nepcneKkTuBbl A9 YCMNEeLWwHOro pa3BmTus, NOBbILLEHNS KOHKYPEHTOCNOCOOHOCTN 1
MaKCUMaslbHO BO3MOXXHOM NpUbbIIN KPOOTCA B ONTUMU3ALNK JIOTNCTUYECKUX 3aTpaT.

HaHHble 3aTpaThbl KNACCUPULNPYIOTCSA B 3aBUCMMOCTM OT: U3MEHeHUs obbeMa
NOrncTmnyecknx paboT, OTHECEHUS K TEM WU NHBIM NpPOLIecCaM, BOCNPUMMYNBOCTU K
yrnpaB/iieHYeCKOMY BJINAHUIO, @ TaK)Xe BUAA peasindyemMbiX TOrMCTUHECKNX PYHKLUWA.

MNpoBeneHne aHanM3a CTPYKTYPbl JIOFTNCTUYECKUX 3aTpaT B 06LKMX 3aTpaTax
npeanpuaTusa 9BAsSEeTCHA Ba>KHbIM 3/1EMEHTOM YNpaBAEHUS U NAAaHNPOBAHUS,
CNocobCTBYOLMM NOBbLILLIEHNIO OCHOBHbIX SKOHOMUYECKNX MoKa3aTenen KoMnaHum n
ynyyweHuto paboTbl CUCTEMBI X KOHTPOJIA. BaXXHOCTb NnpoBeaeHns noaobHoro aHanmsa
1 nocnepylowen onTUMmN3aynm onpenensaeTcs ToN AoN1er, KOTOPYIO JIOFrNCTUNYEeCKue
3aTpaTbl 3aHMMatoT B 0bwem obbeme 3aTpar.

Cneuundunka ydyeTa NOrMcTUYECKMX 3aTPaT 3aK/o4aeTCcs B CYMMUPOBAHUM BCeX 3aTpaT,
CBSI3aHHbIX C peanusaunen normcTn4eckoro npouecca. 1o HefaBHEro BpeMeH!,
60/1bLWIMHCTBO NPeanpUATUA NCMONb30BaNM TPAANLMOHHbIE METOAbI yY4E€Ta, KOTOpbIE He
MOTJIN 06ecneynTb BO3MOXXHOCTU AJ1 TOYHON UAEHTUMUKALMN BCEN LIENOYKM 3aTparT.



9TO NPUBOANIO K TOMY, YTO HEKOTOPbLIE 3aTPaTbl, CBA3aHHbIE C TEM UIN NHbBIM
NOTNCTUYECKUM MPOLLECCOM, «TEPSANNCh» B 0OLLLEN CTPYKTYPE, YTO NINLLAN0 KOMMAHNN
BO3MOXHOCTW UX ONTUMU3ALNN.

AHaNn3 COCTOAHUSA JIOTNCTUYECKUX MPOLLECCOB Ha NPeanpusaTUaxX ocyLLecTBaseTCA
HECKOJ/IbKUMW MeToAaMU: NpeaBapuTeNbHbIN (M3yYeHMEe U CpaBHEHNE) CTPYKTYPHbIA U
ONHAMNYECKNI aHann3 ABNEHNN; MPUYNHHO-CIe4CTBEHHbIN aHann3, AatoLwmmn
BO3MOXXHOCTb ONpenesinTb CTENEHb U XapaKTep BJNSAHNA KOHKPETHbIX DaKTOPOB Ha
BO3HMKAOLLME OTKJOHEHWUSA; YNPaBAEHYECKUI, OLE€HMNBAOLWNA SPPEKTUBHOCTL By ayLLIMX
MeponpuAaTUN B chepe NOrnmcTuKu.

AHanun3 peatenbHocTn KoMnaHnm OO0 «POCSKCIOMPOM» nan BO3MOXXHOCTb BbISABUTb
haKTMYECKUA YPOBEHb 3aTpPaT U CPAaBHUTb €ro C npeabiaywnmMmn nepnogamm, nokasaTb
06BbeM 1 NPUYNHBI NX U3MEHEHUS MO COCTaBY N CTPYKTYpPE, a TakXXe YCTaHOBUTb
hakTopbl, 06ycnoBuBLUME NOAOOHYIO ONHAMUKY C LEeNblo AaslbHenWen onTuMmlaunn.
YXyauweHne sKOHOMUYECKMX NMoKasaTenlien 3a pacCcCMaTpuBaeMbI Nnepuog WiloCTPpUpyeT,
4YTO, HE peLwunB 3T NpobsieMbl, KOMMaHUA HE CMOXXET A0JIr0 OCTaBaTbCS
KOHKYPEHTOCNOCOOHON 1 ee AesaTenbHOCTb NepecTaHeT NPUHOCUTbL NPUbbINb.

CTpyKTypa NOrMcTuYecKnx 3aTpaT NpeanpusaTmsa no3Bosnia caenaTh BbIBOA O POCTe ee
nonn B cebectomMmMoCTu BbiMyCKaeMon NPOAYKLNN, @ TaKXe HarnaaHo
npoaoeMoHCTpUpOBania, 4To Hanbosiblime 3aTpaThl KOHLUEHTPUPOBAINCL B YNPaBAEHNN
3akyno4yHon geatenbHOoCTbo OO0 «POCIKCIIOMPOM». AHann3 3aKyrno4yHom
DesaTeNbHOCTU NpeanpuaTua rnokasas pocT 3aTpaT Ha 3aKYNKYy Cbipbs, @ TakXe 00U
3apaboTHOM NaaTbl NepcoHasna chepbl CHabxxeHUs.

Ha npumepe pacCMOTPEHHON KOMMAHNMN CTAaHOBUTCSA ACHO, HACKOJIbKO BaXXHbIM ABASETCH
3Tan Bbibopa NOCTaBLUMKaA NPU OCYLLECTBAEHNN 3aKyNOYHON AeaTenbHocTu. OT
rpaMoTHOro Bbibopa 3aBUCUT HE TOJIbKO LleHa 3aKynaeMoro Cbipbsa 1 KOMMJIEKTYIOLLMX,
HO N NX Ka4eCTBO N HaAeXXHOCTb NOCTaBOK. B pe3ynbTaTe aHanM3a CyLeCTBYOLWMNX
nocTaBWMKOB Oblsia BbisiBNIeHa HE3((PEKTUBHOCTb B3aMMOAENCTBUSA C HAMUK, MOCNEe Yero
Obln Npon3BeneH BbIGOP HOBbLIX MOCTABLLIMKOB MO METOAY U KPUTEPUAM, ONMNCAHHLIM B
rnepson rnaee. PaspaboTaHHble NpeanoXXeHns onTuMn3aunm B3aMMOOTHOLLEHNIN C
MOCTaBLLMKAMM NO3BOJININ KOMMAHNN COKPATUTb 3aTpaThbl Ha Cbipbe, 4TO HALUJIO CBOE
OTpa>keHue B CTPYKTYpe JIOTMCTUYECKUX 3aTpaT npennpuaTus.

B nocnegHee BpeMs akTyanmsnpoBanack npobnema nHhopmaLmMoHHoro obecneyeHus
6u13Hec-npoLeccoB KoMnaHun. Cenyac TpyOoHO HAWTW opraHn3aLunto, Kotopas bbl He
NoJib30BaJlaCb MHHOPMALIMOHHBIMY CUCTEMAMU, OJIHAKO 3aKyrno4yHasa aeatensHocTb 000



«POC3KCIOMPOM» He obecne4ymBanacb NOALEPKKOWN HUKAKMX NPOrPaMMHbIX
MPOAYKTOB, a BCe onepaunm pyHKUNOHaNbHOro Unkna obpaboTkm 3akasa
OCYLeCTBAANNCE BPYYHYIO paboTHMKaMu oTaena cHabxeHnsa. AHann3 pbiHKa
NHgopMaLMoHHOro obecnevyeHns NO3BOJIN BbISBUTb MOAXOAALLNIA NPOrPaMMHbIN
KOMMNNEKC, KoTopbin 6bl oTBeYan TpeboBaHuAM npeanpuaTna n obecneymsan
aBTOMaTM3aLMI0 OCHOBHbIX NpoLueccoB paboTbl € 3aka3amu. [penno)XeHHoe B AaHHOMN
paboTe peweHne npobsembl 4OKa3asi0 CBOO IKOHOMUYECKYIO 3(PPEKTUBHOCTL U
NO3BOJINAO PAaCLLUNPUTL CYLLECTBYOLWNA PYHKLNOHAN oTAeN1a 3aKyNoK.

Takum 06pa3om, MOXXHO noslaraTb, 4TO Uesib paboTbl AOCTUrHYTa: B X04e HanncaHus
BbINYCKHOW KBaJIM(MPUKALMOHHON paboTbl MPON30LLSI0 3aKpernjeHne CyLeCcTBYLWMX
TeopeTU4YeCKMX HABbIKOB, @ TakK>Xe rnoJiydyeHne npakTUYeCKnx HaBblKOB paboThl B
noructmnyeckon cpepe. boin nposeneH rnyboknin aHanns oeaTenbHOCTN BbiIBpaHHOIro
npeanpuaTuUs, Ha OCHOBaHUN KOTOPOro Bbian paspaboTaHbl U NPensioXKeHbI
pekoMeH4aunm no onTuMmM3aLmnm JorMcTUHeCcKnx 3aTpar.
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