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BBegenune He HYKHO )KUPHBIM IIPUPTOM

IHouemy He ¢ 3ar;1aBHOM OYKBbI? A03a1l C KPACHON CTPOKH, TEKCT He
BbIPOBHEH.

MPEANPUATHS U SKOHOMUKH B LIEJIOM; ABUKYIasl CUJIa SKOHOMUYECKUX,
MPOU3BOACTBEHHBIX MTPOLIECCOB, OKA3bIBAIOIIMX BIUSIHUE HA PE3YJIHTAT
MPOU3BOACTBEHHON, JKOHOMUYECKOU JIEATEIILHOCTU

®dakTOpHl MOTYT BO3JCHCTBOBATH KaK B CTOPOHY ITOBBITIICHUS
KOHKYPEHTOCTIOCOOHOCTH OpTaHU3AIMH, TaK K B CTOPOHY YMEHbBIICHHS. DaKTOPHI
OTIPEMETISIOT CPEJICTBA M CIIOCOOBI MCTIOIE30BaHUS PE3EPBOB
KOHKYpeHTocTocoOHoCcTH. HOo Hammune camMmux pakTopoB HETOCTATOYHO IS
o0ecrniedeHns KOHKYpPEeHTOCTIOCOOHOCTH. Bee 3aBUCHT OT TOT0, HACKOJIBKO

() PEKTUBHO OHU UCTIOJIB3YIOTCS.

dakTOophl, BIUSIONINE HA KOHKYPEHTHYI0 00ph0y :Bce nepeunciienns: ¢ KpacHOU
ctpoku otcTyn 1,25. [locne Touku ¢ 3arjiaBHOM OYKBBI.

1. pa3mep pbiHKa - ueM OO0JIbIIIE, TEM CUIbHEE KOHKYPEHTHI;

2. TeMIIBI POCTa PhIHKA - OBICTPBIN POCT 00JIeryaeT NpoOHU AKTYalIbHOCTh
paccMaTpUBaEMOii TEMBI 3aKJIIOYAETCS B TOM, YTO (PYHKIIHOHUPOBAHUE PEIPUITUN
MPOUCXOINT B YCIOBUSAX JKECTKON KOHKYPEHTHON OOPHOBI MEXKTY
TOBAPOIIPOU3BOIUTEIISAMH, KOT/IA YAaCTO UCIIOIB3YIOTCS METO/bI, CBA3aHHBIE C
HapyILIEHUEM HOPM U IIPaBUJI KOHKYPEHIIMU. JTO BBIPAXKAETCS B YCTAHOBIICHUU
JIEMITMHTOBBIX IIEH — MPOJIa’ke TOBAPOB M0 IIEHE HIXKE ce0eCTOMMOCTH;
YCTaHOBJICHUH KOHTPOJIS HAJl ACSTENbHOCTIO KOHKYPEHTA; 3110yIOTPEOICHUH
TOCHOJICTBYIOIIUM IOJ0KEHUEM HA PHIHKE; 3aBUCUMOCTH TOCTABOK KOHKPETHBIX
TOBAPOB WJIM MIPEJOCTABIECHNUH YCIYT OT IPUHATHSI OTPAHUYEHUI 110 TPOU3BOJICTBY
WJIU PacIpeaesICHUI0 KOHKYPUPYIOIIUX TOBAPOB; BBEICHUN OTPAHUYUTEIIbHBIX
YCIIOBUHM M ar€HTCKUX COTJIallleHuH Mpu cObITE MPOAYKLUH, ONPENESIONINX, KOTaa,
KOMY, B KAKMX KOJMYECTBAX U HAa KAKUX YCJIOBHUAX OCYILECTBIIATh IOCTABKHU; TAHHBIX
CrOBOpax Ha TOprax; JIOKHOU HHPOPMAIIUHU U peKIaMe, BBOAIIECH KOHKYPEHTa B
3201y /IeHHe; HeT0OPOCOBECTHOM KOIMPOBAHUH TOBAPOB U MPOAYKIIUU
KOHKYPEHTOB; HapyLIEHUH CTAaHJAPTOB U YCIOBHUM IIOCTABOK TOBAPOB, YCIYT U AP.

[TosTOMy Ba)XHOE 3HaAUYEHHE UMEET TAKOE HAIIPABICHUE MAPKETUHIOBOM
JEATEIbHOCTH MPEANPUATHS KaK U3y4YEeHHE KOHKYPEHTOB. KOHTpOIIb 32
KOHKYPEHTaMU TO3BOJIUT YJOBIETBOPUTH CHEIIU(PUUECKHIE 3aPOChl OKYATENS U
noTpeOUTENs paHblle U JTydlie APyrux GupM. 3Has CUIbHBIC U clTa0ble CTOPOHBI



KOHKYPEHTOB, MOYKHO OIIEHUTH UX TIOTCHIIMAJ U TIEJIH, HACTOSIIIYIO B OSTyIOIIYIO
CTpaTeruu. ITO MO3BOJUT (PUPME CTPATETUUECKHA TOYHO CKOHIIEHTPUPOBATH CBOE
BHUMAaHKE HAa TOM HAIMpPaBJICHUH, TJI€ KOHKYPEHT ciadee. Takum oOpazoM, MOKHO
pacIIMpPUTh CBOM COOCTBEHHBIC MTPEUMYIIIECTBA B KOHKYPEHTHON OOphOeE.

Cy1iecTByeT MHOXKECTBO OIpeAeTIeHII KOHKYPEHTOB, IpUBEIeM Hanubosee
ynotpeOuTenbHbie n3 HuX. KoHKypupyomumu GupMaMu Ha3bIBAIOTCS (PUPMBI,
MMEIOIINE MTOJHOCTHIO WJIM YaCTUYHO COBNAAAOUYI0 (yHAaMEHTaIbHY 0 HULy. [Toj
(GyHIaMEHTAIbHON PHIHOYHOW HUIIEH 3/1€Ch TOHUMAETCS] COBOKYITHOCTh CErMEHTOB
PBIHKA, /17151 KOTOPBIX MOAXOAAT TOBAP W/WJIU YCIyra MpOU3BOANUMbBIEC JAHHOM
bupmoii.

OOBEKT UCCIIEIOBaHUS B KypCOBOM paboTe — KOHKYPEHTOCIIOCOOHOCTh
toprosoro npeanpusatus OO0 «Nikey.

[Tpenmet uccnenoanust — roprosoe npeamnpusitue OO0 «Nikey.

[ens uccnenoBanus - MpOaHAIU3UPOBATH KOHKYPEHTHBIEC MPEUMYIIIECTBA
(bupMBbI 1 pa3paboTaTh MEXaHU3MbI MTOBBIIICHUS €€ KOHKYPEHTOCITOCOOHOCTH.

JUist TOCTHKEHHS 1IEJIM TIOCTABIJICHBI CIEAYIOIINE 3a1a4l UCCIISTI0BaAHMS:
- IPOBECTHU aHAJIN3 KOHKYPEHTOCIOCOOHOCTH npeanpustus «Nike»;

- pa3paboTaTh PEKOMEHAIMH TI0 MOBHITIICHIIO0 KOHKYPEHTOCTIOCOOHOCTH
MPEANPUITHSI.

CnoBo TJ1aBa HE MUIIETCS, KaXK/1asl T71aBa, 3aKJIFOUEHUE CITUCOK
UCITOJTb30BaHHBIX HCTOYHHUKOB C HOBOU cTpaHuIlbl. HazBanue riraB u nmaparpagoB He
HY>KHO TTUCATh KUPHBIM HIPUPTOM.

I'naBa 1. Teopernueckue 0CHOBbI KOHKYPEHLIUH U €€ POJIH B
IKOHOMHYECKOM PA3BUTHHU NMPEANPUATHS

1.1KonkypeHIIUsI KAK COCTABJISIIONIAS PHIHOYHON IKOHOMHYECKOM
CHCTEMbI



Konkypenius - cutyanus, Korja CyIecTByeT HECKOJIBKO aTbTePHATHBHBIX
HaIpaBJICHUI UCTIOIB30BaHMS PEIKOTO 0ara, B KOTOPOM 3aHHTEPECOBAHbI
pa3TUYHBIC TPYIIIIHI JIFOICH, OOPIOIMNXCS MEXTY COO0H 3a MPaBO PaCIIOPSKATHCS
ATUM OJ1arom.

TonkoBaHHE MOHATHS KOHKYPEHIIUA B S)KOHOMUYECKON HayKe TIPOIILIO
HECKOJIbKO cTaani. Kimaccuueckoi SKOHOMUYECKON TEOpUH OB XapaKTepeH
noBeicHYeCKui moaxo . B wactHocTr, A. CMHUT MOHUMAJ CYITHOCTh KOHKYPCHITHH
KaK COBOKYIHOCTb B3aUMO3aBHCHUMBIX MOTBITOK PA3IUYHBIX MPOJIABIIOB YCTAHOBUTD
KOHTpPOJIb Ha pbiHKe. ClieI0BaTeIbHO, aKIICHT JIeJIaJICsl Ha TAKOM TOBEJICHUU
MIPOJIABIIOB U MOKYyIATENeH, KOTOPOe XapaKTepHU30BalIOCh YECTHBIM, O€3 croBopa
COTIEpPHUYECTBOM 3a 00Jiee BBITOHBIC YCIOBHSI MPOAAKU WU TIOKYNKU ToBapoB. [1pu
ATOM OCHOBHBIM OOBEKTOM KOHKYPEHTHOU OOpbObI CUUTATUCH IICHBI.

Hapsiny ¢ noBeaeHueCKkoM TpaKTOBKOW HaunHas ¢ KoHua XIX Beka B
AKOHOMHYECKYIO TEOPUIO CTajla IPOHUKATh JIpyrasi, CTPYKTypHasi KOHICTIIUS
KOHKYPEHITUH, BBIIIEAIIAs BIIOCIEACTBUH Ha iepBoe MecTo. Cpeu ee aBTOPOB ObLIN
®. Omxyoprt, A. Kypno, JIx. Po6uncon, O. UemGepnuH. [lo3unnm 3THX yUCHBIX B
COBPEMEHHOU 3aI1aIHON IKOHOMUYECKON HAYKE CTOJIb CHJIbHBI, UTO CaM TEPMUH
«KOHKYPEHLHS» Yallle BCETO UCHOJIb3YETCSI UMEHHO B CTPYKTYPHOM ITOHMMAaHHH.
PbIHOK Ha3bIBa€TCSI KOHKYPEHTHBIM, KOTJIa YUCIO PUPM, IPOJIAIOIINX OJJTHOPOIHBIN
MPOAYKT, HACTOJIBKO BEJIUKO U JIOJIsl KOHKPETHOU (PUPMBI Ha phIHKE HACTOJILKO MaJa,
YTO HUKaKas (pupma oJIHa U CAMOCTOSTEIILHO HE MOXKET CYIIECTBEHHO MOBJIUATH Ha
[IEHy TOBapa IyTeM U3MEHEHHs 00beMa MPOJIaxK.

Takum oOpazom, Ipu CTPYKTYPHOM MOJIXOE aKIIEHT CMEIIAETCS C CaMOn
00pBOBI (hUpM JpyT € IPYroM Ha aHAIIU3 CTPYKTYPHI PbIHKA, TEX YCIOBUH, KOTOPBIE
rocnoACcTBYIOT B HeM. Kak noguepkuBaer A.KO.KOnaHoB, «B LIEHTpE BHUMAHUS
OKa3bIBAETCA HE CONEPHUUECTBO ()UPM B YCTAHOBIIEHUU LIEHBI, HE BHIACHEHHMSI TOTO,
KTO ¥ TIoYeMy NoOe 11, 8 yCTAHOBJIEHUA (aKTa NPUHIMIHAIBHON BO3MOXKHOCTH
(MM HEBO3MOYKHOCTH) BIMSHUS (pUpMBl Ha OOIIMI ypOBEHb 1IeH HapblHKe. Ecin
TaKO€ BO3/ICHCTBHE HEBO3MOKHO, TO PEYb HJIET O PIHKE COBEPIICHHON
KOHKYPEHLIMH, B IPOTUBHOM Cily4ae -00 OJIHOM U3 pa3HOBUIHOCTEN KOHKYPEHIUH
HECOBEPILIEHHOWN

Takoe noHMMaHNUe KOHKYPEHIIUH, KaK BUJUM, 3HAYUTEIIBHO OTIIMYAETCS OT €€
OIPEIEIIEHHUS B KIIACCUUECKON TEOPUH, HE TPOBOAMBILEN PA3IMUUSA MEXKIY
KOHKYpEHIIMEH U conepHuuecTBOM. Kiaccukuy, roBopsi 0 KOHKYpPEHIIMU, UMENH B
BUJY JIUIIIb COBEPIICHHYIO KOHKYPEHIMIO, B PAMKaX KOTOPOU B3aUMO3aBUCUMOCTh
MPOJIABIIOB HACTOJIBKO MaJia, 4YTO €10 MOXHO npeHeopeyub. Ha KOHKYpEeHTHOM phIHKE
Bce (DMPMBI HE3aBUCHUMBI JPYT OT JAPyra B TOM CMBICIIE, YTO JEHCTBUS OJHOU HE
OKa3bIBAIOT CKOJIEKO-HUOY/Ih 3aMETHOTO BIMSHUS Ha TIOBeAeHHE Npyrux ¢upm. [Ipu

4



TaKOM KOHKYPEHTHOM TOBEJICHUHH-CONIEPHUYECTBE HHU O7[HA PUpPMa HE MOXKET CTaTh
JIMJIEPOM Ha PBIHKE, TO €CTh, HE BO3MOYXXHA MOHOTIOJIUSL.

B coBpeMeHHOM NNOHMMaHUU - KOHKYPEHLIHS - COIIEPHUYECTBO MEXKITY
YYaCTHHKAaMU PBIHOYHOI'O XO35KCTBA 3a JIyUILIHE YCIOBHS IPOU3BOJCTBA, KYIUIH U
npoaku ToBapoB. Takoe CTOJIKHOBEHHE HEN30€kKHO U OPOKIaeTCss 00bEKTUBHBIMU
YCIOBUSIMU: TIOJIHOW XO3IMCTBEHHOU 000COOJIEHHOCTHIO KaXKJIOI0 CYOBhEKTA PhIHKA,
€ro MOJIHOM 3aBUCUMOCTBIO OT X035iCTBEHHONW KOHBIOHKTYPBI U IPOTUBOOOPCTBOM C
JPYTUMU IPETEHICHTaMH1 3a HauOOoIbIIHK 10X0/. bopb0a 3a sSkoHOMUYECKOe
BBDKMBAHUE U IPOLIBETAHKUE — 3aKOH pbhIHKA. KOHKypeHIus (Kak u eé
MPOTHUBOIOIOKHOCTh - MOHOTIOJIUS) MOKET CYIIECTBOBATh TOJIBKO IIPH
ONpeeIEHHOM COCTOSIHUM phIHKA. Pa3Hble BUIbI KOHKYPEHIIMHU (M MOHOTIOJIUN)
3aBUCAT OT ONPEAEIEHHBIX ITOKA3aTeNIeld COCTOSHUS PhIHKA.

OCHOBHBIMH TIOKa3aTEISIMHU KOHKYPCHIIUU ABJIAIOTCA:

1. KonngecTBO pupm (X035HCTBEHHBIX, POMBIIIIICHHBIX, TOPTOBBIX
NpEeANPUSTUNA, UMEIOUIUX MIPaBa IOPUINUECKOTO JIUIA), TOCTABISIONIMX TOBAPHI HA
PBIHOK;

2.CB0001a BXOXKIEHUS TIPEANPUATHIA Ha PIHOK U BBIXO]T U3 HETO;

3. Juddepennnanus ToBapoB (MpugaHue onpeaeIEHHOMY BULy TOBapa OJTHOTO
U TOTO K€ Ha3HAUYCHUSI PA3HBIX MHAUBUAYATBHBIX OCOOCHHOCTEH - 10 (haOpUIHON
Mapke, Ka4yecTBY, LIBETY U Ip);

4.Yyactue (UupM B KOHTPOJIC HAJl PhIHOYHOH 1IEHOM;
CylecTBy€eT 1IECTh BUI0B KOHKYPEHIINU:

1.pyHKuMOHaNbHAS KOHKYPEHIIUS — 0a3UPYyeTCs Ha TOM, UTO OJHY U TY )K€
NOTPEOHOCTh MOTPEOUTEISI MOKHO YAOBIETBOPUTH MO-Pa3HOMY;

2.BUI0BAsi KOHKYPEHIIHS — ’TO KOHKYPEHIIUS MEKTy aHAJIOTUYHBIMU
TOBapamu, HO Pa3HbIMU 110 0()OPMIICHHIO;

3.npez[MeTHa$1 KOHKYPCHIUS — 3TO KOHKYPCHIUA MCIKAY aHAJIOTMYHBIMHA
TOBapaMu, HO pa3sHbIMH I10 Ka4CCTBY U3 ACIIHA U 110 IIPUTATAaTCIIbHOCTHU MAPKHU;

4.11eHOBasi KOHKYPEHIIUS — CHUYKEHUE [IEHBI YBETUYMBACT IIPOJAKH, IPUBOIUT
K PaCIIMPEHUIO PHIHKA;

5.CKpbITasi IEHOBAsi KOHKYPEHIUs: ObIBACT IBYX BUIOB (MPOAAKa TUYHOTO
TOBapa IO LIEHE KOHKYPEHTA; CHI)KEHHUE 1IEHbl IOTPEOIEHUS TOBApa);



6.HEe3aKOHHBIE METO/Ibl: AaHTUPEKIIaMa TOBAPOB KOHKYPEHTOB; MIPOU3BOICTBO
TOBAPOB UMUTATOPOB (MOAEIKA).

[TonoxuTeNbHBIE CTOPOHBI KOHKYPEHLIUMU:

I.KOHKprHIII/IH 3aCTaBJIACT IIOCTOAHHO MCKATh U UCIIOJIB30BAThL B
IMPOU3BOACTBC HOBBIC BO3MOKHOCTH,

2.KOHKYpeHIIHs TpeOyeT COBEPIIEHCTBOBATh TEXHUKY U TEXHOJIOTUH;
3.KOHKYPEHIIUS CTUMYJIMPYET MOBBIIIIEHNE Ka4eCTBa TOBAPA;
4 KOHKYpEHIIMS 3aCTaBJISIET CHUXKATh 3aTPaThl (U LIEHBI);

5.KOHKYpeHIIUs TpeOyeT OT MOCTaBIIMKOB TOBAPOB (MPOJIABIIOB) CHUXKATh
IIEHbI Ha MpeJIaraéMblil ToBap;

6.KOHKYPEHLHS OPUEHTUPYET HA ACCOPTUMEHT TOBAPOB MOBBILIEHHOIO CIIPOCA;
7 .KOHKYpEHLMA MOBBIIIAET KAa4€CTBO MPOIYKLIHH (KJIMEHT BCErAa Mpas);
8.KOHKYpEHIIUSI BBOAUT HOBBIE (DOPMBI YIIpaBICHUS

OTpunarenbHble CTOPOHBI KOHKYPEHIUU:

1.mpu KOHKYpeHIIMU Habto1aeTcs OECOaIHOCTh U )KECTOKOCTD 10
OTHOILIEHUIO K HEY/IaYHUKY;

2.MHOTOYHUCJIEHHOCTb «KEPTB» B BUJI€ OAHKPOTCTB U O€3pa0OTHIIHI.

B 3aBrcuMOCTH OT TOW WJIM UHOM CTPYKTYPBI PIHKA, MOXHO BBIJICJIUTh Pa3HbIC
(GhopMbl KOHKYpEHIIUH. B SKOHOMUUYECKOI HAayKe BBIJCSIOTCS CIAEAYIOIIUE TUTIbI
PO3HUYHBIX CTPYKTYP:

1. YUucras (coBeplieHHas ) KOHKYPEHIMS. DTO TAKOE COCTOSIHUE PhIHKA, KOTa
00JBIIOE KOTUYECTBO (PHPM MPOU3BOAUT AHAIIOTHYHYIO MTPOTYKIIUIO, HO HU pa3Mep
camux (pUpM, HA JPYyTUE TPUIUHBI HE TIO3BOJISACT XOTS ObI OJTHOM U3 HUX
BO3J/ICIICTBOBATH HA PHIHOYHYIO LICHY.

2. Yucras (abcontoTHas ) MOHOTIONUA. PEIHOK cunTaeTcst abCOMOTHO
MOHOIIOJILHBIM, €CITU Ha HeM (QYHKIIMOHUPYET €MHCTBEHHBIN TPOU3BOIUTEITH
MPOJYKTa, IPUYEM 3TOMY MPOAYKTY HET OJU3KUX 3aMEHUTENEH B IPYTUX OTPACISX.
CrnenoBartesibHO, B YCJIOBUSAX YACTOM MOHOIIOIUH I'PAHULBI OTPACIN U TPAHULIBI
(bupMBI COBIAAOT.

3. MoHononuctryeckast KOHKypeHuus. JlaHHast ppIHOYHAs! CTPYKTYpPa UMEET
CXOJICTBO C COBEPILIEHHONW KOHKYPEHIMEN, 3a UCKIIFOUEHUEM TOTO, YTO B OTPACIIN



MPOU3BOAMTCS MO00HAsI, HO HE HAeHTUYHas npoaykius. {uddepennnanms
MPOyKTa AaeT PUpMe dJIEMEHT MOHOIIOIHHOM BIIACTH HAJ| phIHKOM. Paznuuus B
MPOyKTE MOTYT M HE 3aTParuBaTh KauecTBa TOBapa Kak TakoBOro. [lokymarenu
MOT'YT OTJaBaTh MPEANOYTEHUE TOBAPY U3-3a 0oJiee yA0OHOr0 pacmloioKeHuUs
Mara3uHa, KpacuBOW yIaKOBKH H T.II.

4. MoHOTICOHUS. CI/ITyaLII/Iﬂ Ha PBIHKC, KOI'’lda Ha HCM MMCCTCA TOJIBKO OWMH
IMOKYIIaTCJIb. MoHor1oJIbHas BIaCTh MOKYHaTejisl BEACT K TOMY, YTO OH SBJISACTCA
CO31aTCJICEM ILICHBI.

5. MoHononus, NpakTUKYyIoas AMCKpUMUHAIU0. OOBIYHO MO/ 3TUM
MTOHUMAETCS IPAKTUKA KOMITAHH, COCTOSIIIAs B HA3HAYEHUH Pa3HbIX LEH IS
Pa3HBIX ITOKYIIATEIICH.

6. IBycTOpOHHSI1 MOHOIIOIMS. PBIHOK, Ha KOTOPOM OJIHOMY IOKYIIATEII0, HE
HMMEIOLIEMY KOHKYPEHTOB, IPOTUBOCTOUT OJIMH IIPOJAABEL] — MOHOIOJIKCT.

7. Jlyonionusd. PelHOYHAs CTPYKTYpa, B KOTOPOM JIEUCTBYIOT TOJIBKO JBE
¢bupmbl. YacTHBIN CiTydail OJUTOTIONHS.

8. Onurononus. CuTyalys Ha pbIHKE, PU KOTOPOH HEOOJIBIIIOE YHUCIIO
KPYIHBIX (UPM IIPOU3BOIUT OCHOBHYIO YacTh MPOYKIIMH Bcel oTpaciu. Ha Takom
pPBIHKE (PUPMBI OCO3HAIOT B3aUMO3aBUCUMOCTh CBOUX ITPOJIaXK, 00bEMOB
MPOU3BOJCTBA, NHBECTUILIMWA U PEKIIAMHOM JEATEIbHOCTH.

[lepeuncneHHbIE PHIHOYHBIE CTPYKTYPbI UMEIOT Pa3HYIO CTENEHb
pacnpocTpaHeHus Ha pbiHKe. [IpUHATO cunTaTh, 4TO «...HAUbOJIEE
pacIpOCTPaHEHHBIMU PHIHOYHBIMU CTPYKTYPAMHU SIBJISIFOTCS MOHOTIOJIUCTHYECKAS
KOHKYPEHIIUS U ONIUronoius. Yucras e MOHOIIONHS PECTaBIseT cO00M KpaitHe
penkoe siBjeHne, 0COOCHHO B MaciTabax Bceil cTpaHbl. UTo ke KacaeTcs
COBEPILICHHON KOHKYPEHIIMH, TO OHA HA JAHHBI MOMEHT SIBJSIETCS CKOPEE HAYUYHOU
abcTpakiuei, yeM (HaKTHIECKUM COCTOSTHIEM COBPEMEHHOTO PHIHKA

1.2 CymHOCTh KOHKYPEHTOCIIOCOOHOCTH MpeINnpPUusiTUSA

KoHKypeHTOCIOCOOHOCTh MPEANPUITHSI MOKHO OXapaKTEPU30BATh KAK €ro
MOTEHIMAIbHOE KaueCTBO, KOTOPOE BKIIIOUYAET:

1. CiocoOHOCTh MPEeANPUATHS MTOTY4YaTh PEAIbHYIO OLEHKY O0KHJIaHUN
IIEJIEBOM IPYIIBI HOTPEOUTEIIEH, a TaKKe MPOCIS)KUBATH TCHACHIIH



NOTPEOUTETBCKOTO MOBeAeHU. [pyruMu cioBaMu, IpeanpusTie JO0HKHO ObITh
CHIOCOOHO CBOEBPEMEHHO, OOBEKTUBHO U TOUHO OLEHUBATh MOTPEOUTENBCKHI CIIpOC
KaK B HACTOSIIIIEE BPEMsI, TaK U MPOTHO3UPOBATh €r0 JUHAMUKY Ha Oyayiuee. Takas
OLICHKA BO3MOYHA TOJBKO Ha 0a3e Hay4YHOH MOJIENU LENEeBOU MOTPEOUTENHCKON
IPYIIbl, YYUTHIBAIOIIEH €€ SKOHOMUYECKUE, COLIMAIBHO-KYIbTYPHBIE U
MICUXOJIOTUYECKHE (PaKTOPbI, pa3pabOTaHHOW METOAAMU COBPEMEHHON COIIMOJIOTUU U
MapKeTHHTa.

2. CnocoOHOCTh OPraHU30BBIBaTh MPOU3BOJICTBO, PE3YJIbTAThl KOTOPOro OyAyT
COOTBETCTBOBATH OXUAAHUAM LEJI€BOM IPYIIIBI HOTPEOUTENIEH KaKk Haubosee
II0JIE3HOTO TOBapa M0 OTHOILIEHUIO LIEHA-Ka4yecTBO. [ '0BOps 0 pe3yipTaTax, UMEETCs B
BUJTy HE TOJIBKO MOTPEOUTENICKUE KaUyeCTBA BBIITYCKAEMOT'0 TOBapa, HO U €ro
MapKETUHIOBbIE KauecTBa (1I€Ha, FapaHTHUH, IOCIENPOAAKHOE 00CTy)KUBAHUE U T.11.).

3. CnocoOHOCTh MPOBOAUTH 3(PPEKTUBHYIO TEKYIYI0 MAPKETUHTOBYIO
MOJIUTHUKY.

4. CniocoOHOCTh U3BICKUBATh U CO3/aBaTh YCIOBUS JJIsi CHIDKCHUS 3aTpaT Ha
oOecrnieyeHue (pakTopaMu IPOU3BOICTBA-KATUTAIOM, paboYeil CHIIOHN, CBIPEM U
MaTeprallaMH, JHEPTUEN Ha €IMHUILY ITPOAABAEMON MPOLYKIIHAH.

5. CnocoOHOCTB K CO3JIaHUIO U yJIePKaHUIO TEXHOJIOTHYECKOT0 POU3BO/ICTBA
HaJl APYTUMH WIEHAMH OTPACJIEBOr0 COOOIECTBA, YTO TPeOyeT CBOEBPEMEHHOTO
OOHOBJIEHUS! TPUMEHSAEMBIX TEXHOJIOTUIA. DTO MOKET OTHOCUTHCS K TPOU3BOJICTBY,
COBITY, YIIPaBJICHHUIO.

6. CiocoOHOCTH MJIaHUPOBATh, OPTAHU30BBIBATH M MPOBOJAUTH d(PPEKTUBHYIO
CTpaTeruio B chepax mpor3BOICTBA K MAPKETHHTAa HA OCHOBE MHHOBAIIHH.

7. Co31aHue U pa3BUTHE BBICOKOTO KaJIpOBOTO MOTEHIIMANA, KaK Ha
UCIIOJHUTEIBCKOM, TaK U Ha yIpaBJIeHYECKOM YpoBHsX. KauecTBo
WCITOJTHUTEILCKOTO TEPCOHAIIA MTPOSIBIISIETCS B €T0 CITOCOOHOCTH 3(PPEKTUBHO
MCIIO0JIb30BaTh CYIIECTBYIOIINE HA MPEANPUITUN TPOU3BOJICTBEHHBIC TEXHOJIOTUH U
TOTOBHOCTH K OCBOEHHUIO 00JIe€ MEePCIEKTUBHBIX TEXHOJIOTUN

KauecTBO cienuanyicToB MPOSIBISETCS B UX CIIOCOOHOCTH CTaBUTh U PEIIATh
(yHKUIHOHAIBHBIE 3a/1a4H, YBSA3bIBAS UX CO CTPATErMUECKUMU LEJISIMU PEITPUATHS,
CHOCOOHBIE 00ECTIEYUTh €My KITI0YeBbIe KOMIIETCHIINH B TEXHHUECKHUX,
TEXHOJIOTUYECKHX, AU3aUHEPCKUX U Ap. 00JACTAX JUISl YCUIICHUS PHIHOYHBIX NO3ULIUN
npeanpusaTua. KauecTtBo ynpaBiaeHYECKOro NepcoHaIa MpOosBIISIETCS B €T0
CrocOOHOCTH 0OHApY X UBATh U A3(H(HEKTUBHO UCIIOJIb30BaTh PHIHOUHBIE BO3MOKHOCTH
JUTSL 3aIUTHI M PA3BUTHUSI KOHKYPEHTHBIX MO3UINI NPEenpUsSTHS HAa OTPACIEBBIX
PBIHKAX B TAKTUYECKOM M CTPATETMYECKOM IUIaHAaX.



Peanmszanyst nepednciieHHbIX Ka4eCTB HA ITPOJOJKUTEIILHOM BPEMEHHOM
MHTEPBAJIE CO3MAET NPEANPUATUIO PEATIBHBIE TPEUMYIIIECTBA HAJl KOHKYPEHTAMH B
BHJIE POCTA €r0 PEIHOYHON CTOMMOCTH, YKPEIIEHHSI €T0 TOPTOBBIX MapoK,
HapalluBaHUE JOMOJIHUTEIbHON YCTOMYMBOCTH 110 OTHOLIEHHUIO K HEOJIAronpUsTHBIM
BO3JICMCTBHSIM BHEIIHEW CPEJIbl, BKIIFOYAsk aTAKU KOHKYPEHTOB.

Bcé BmecTe 310 pacmmpseT BO3MOKHOCTH IPEANPUITHS U CHUKAET €T0
yAeTIbHBIC 3aTpaThl Ha (PUHAHCOBOM, CHIPHEBOM JIPYTUX PBIHKAX, UTO OTPAXKACTCS Ha
LEHE TPOIYKLIMU U TPUHOCUMOM €10 MPUOBLIH.

Paccrosinue mexay riiaBamu v naparpadom 3 npobena, Mexay naparpadom u
TeKCTOM 2 npobena. MexcTpouHslii uaTepBai 1,5.

1.3 ®akTopsl BAMSOLINE HA KOHKYPEHTOCIOCOOHOCTD NMpeaNPUATUSA

BaxxneiliiuM cBOHCTBOM KOHKYPEHTOCIIOCOOHOCTU (DUPMBI SIBISIETCS
BO3MOYXHOCTb OKa3bIBaTh Ha HEE BIMSHUE, YIIPABJISATh KOHKYPEHTOCIIOCOOHOCTHIO.
JlanHO€ CBOMCTBO OCOOCHHO BaXKHO C MPAKTUYECKOW TOUKH 3pEHUs, Y (PrUpMbI
JIOJKHBI OBITh phIUarv BO3JEHCTBUS Ha (pakTOphl, 0OecreunBaroIue el TOT Win
VMHOW ypOBEHb KOHKYPEHTOCIIOCOOHOCTH - (PAKTOPBI KOHKYPEHTOCIIOCOOHOCTH.
W3meHnss xapaktep NposiBJIeHUs! (PaKTOPOB KOHKYPEHTOCIIOCOOHOCTH, (prpMa MOKET
YHPaBJIATh YPOBHEM CBOEH KOHKYPEHTOCIIOCOOHOCTH, YIyylllas IPH 3TOM
KOHKYPEHTHBIE IIO3ULIMNA HA PBIHKE.

[Tox paxTopamu, BIUAIOMIMMHI HA KOHKYPEHTOCIIOCOOHOCTH (DUPMBI,
MOHUMAIOT COCTOSIHUSI, XapaKTEPUCTUKU U CBOMCTBA CUCTEM, B PAMKaX KOTOPBIX
no3unuoHupyeT hupma. B skoHOMUYECKOH IuTepaType MOHATHE «(PaKTOP»
TPaKTyeTCs CIeIyonuM o0pazoM: «(hakTop - OJMH U3 OCHOBHBIX PECypCOB
MPOU3BOJICTBEHHOH AESATEIbHOCTH KHOBEHUE HA PHIHOK;

3. MOITHOCTH - U3JIMIIHNUC MOIMHOCTH IIPHUBOJAT K IMaJCHUIO IICH;

4, MMPEIATCTBHUA AJI BXOJda UM BbIXOAa U3 PbIHKA 3alIUINAIOT ITO3UITHIO (I)I/IpMBI, nx
OTCYTCTBUC ACJIACT PBIHKU YA3BUMBIMH UL IPOHUKHOBCHUS Tyda
HCKOHKypeHTOCHOCO6HLIX HOBHYKOB,



5. 11eHa;

6. YpOBEHb CTaHIaPTHU3AIIMH TOBAPOB - TTOKYIATEIN UMEIOT IMTPEUMYIIIECTBO, TaK KaK
MM JIETKO NEPEKITIOUUTHCS C OJTHOTO TOBapa Ha JIPYroii;

7. MOOMJIBHEIEC TEXHOJIOTHYSCKHE MOIYJIN,

8. TpeboBaHUs K pa3MepaM HEOOXOAUMBIX KallUTAIbHbBIX BIOKEHHUH - )KECTKUE
TpeOOBaHUSI MOBBIIIAIOT PUCK, CO3/IAI0T AOMOJHUTENbHBIC Oaphephbl BX0/1a-BbIX0/1A;

9. BepTUKaJIbHAs UHTETPALMs OBBIIIAET TPeOOBAaHUS K pa3MepaM KanuTaia,
MPUBOJINUT K CHJIBHBIM PA3JINYUSIM B KOHKYPEHTOCIIOCOOHOCTH M 3aTpaTax Ha
MPOU3BOACTBO UHTETPUPOBAHHBIX U HEUHTETPUPOBAHHBIX PUPM;

10. sxoHOMHUS Ha MacIITa0e - YBEIMYUBAET JI0JIIO PhIHKA, HEOOXOIUMYIO ISt
JOCTHUKEHHSI KOHKYPEHTOCIIOCOOHOCTH TOBapa,

11. 6picTpOE OOHOBIIEHHE ACCOPTUMEHTA BBIITYCKAEMOMW POy KIIHH.

ITo muenuto I'.C. ITpaxoBoii, H3y4eHHUE HEKOTOPHIX COBPEMEHHBIX TEHICHIIUMN B
pa3BUTHH (PAKTOPOB KOHKYPEHTOCIIOCOOHOCTH, MO3BOJISIET CACNIATh BHIBOJ O TOM, YTO
KJTFOUEBBIMU XapaKTEPUCTUKAMU (HUPM-JIUJIEPOB, OOECIICUUBAIOIUX UM
KOHKYPEHTHBIE IPEUMYILIECTBA, SIBJIIFOTCS CIEAYIOIINE:

1) Hanu4re cOOCTBEHHOM PHIHOYHON HUIIIH;

2) KOHTPOJIb U MOJACP’KaHUE BEICOKOT'O Ka4eCTBa;

3) UHHOBAIUH;

4) mapTHEPCTBO;

5) 6picTpoTa NEHCTBUNA, MOOMIBHOCThH K U3MEHSIONIEHCS KOHBIOHKTYPE PHIHKA;
6) kBanmuduKalus NepcoHala;

7) MexIyHapOoaHAas AESTEIbHOCTD;

8) Marnas BeJIMYMHA IPEeANPUITUI

Htak, paccMoTpeB paznuyHbie (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH S BhIIETUIA
CYILIECTBEHHbIE (DaKTOPhl KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHOM
MpEeANPUHUMATENIbCKON OpraHU3alln:

1) CITOCOOHOCTH ITOCTOSIHHOTO COBCPIICHCTBOBAHMA ITPOICCCAa OKa3aHUs yCIIYT,

2) OCBOEHHUE U BHEAPEHHUE MOJIb3YIOLUIUXCS CIIPOCOM HOBBIX BUOB YCIYT;
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3) UCTIONBb30BaHUE MEPEIOBBIX TEXHOJIOTHIA;

4) MOBBIIIICHUE KAYeCTBA yCIYT;

5) ynpaBieHne CTOMMOCTBIO TIPEIOCTABIISEMBIX YCIYT;

6) COBEpIIICHCTBOBAHUE M PA3BUTHE KaPOBOTO MIEPCOHATIA;
7) MeXIyHapOIHAS IeATEITbHOCTH;

8) YMCIEHHOCTh ¥ CPaBHUTEINIbHAS CUJIa KOHKYPUPYIOIIUX PEANPUSTUN

I'maBa 2. AHam3 KOHKypeHTOCcnocoOHOcTH MarasuHa « NIKE»

2.1 Kparkas xapakrepucruka marasuna «NIKE»

Nike - Beaymuii mpou3BOAUTENH CHOPTUBHOM 00yBH 1 of1exk 6l B CIITA.
Ceituac kpoccoBku U oiexaa «Nike» cranu npeaMeToM eKeTHEBHOTO rapiepoda
MHOTHX JIFOIeH. A HAYMHAJIOCh BCE CO CIIOPTUBHBIX TANOYEK ISl MPO(eCcCHOHaTbHbIX
OCTyHOB.

Komnanus aBisieTcss KpynHEHIIUM TPOU3BOAUTEIIEM CIIOPTUBHOM OJI€KIbI U
aKceccyapoB

B tabnune nomyckaercs mpudt He menee 10
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Ta6muma 1 - ToBapHass HOMEHKJIATYypA.

HanpagJjienue | Buabl npoaykra

OO0yBb KpoccoBku, OyTCHI, caHIaIun, OOTHHKH

Onexna CrnopTuBHBIE KOCTIOMBI, KYPTKH (CIIOPTUBHbBIE, TyXOBUKH ),
CIIOPTUBHBIC OPIOKH, HYTOOJKH, IIOPTHI

Akceccyapsl | OUkH, 4ackl, CYMKH, MSYU

Ceronnsa yxe Opana Nike u3BecTeH no BceMy MUPY U SBIISIETCS] OJJHUM U3
TJIABHBIX CUMBOJIOB criopTa. dupmMa 3aKpenuiia CBOY MO3UIMH B PhIHKAaX MO BCEMY
mupy. OHa npeanaraet Bce He0OX0ANMOE PAKTHUECKHU I BCEX BUIOB CIIOPTA.
KoMmnanust HeOJHOKpaTHO BBICTYNANIa U MTPOJIOJIKAET BBICTYNATh B KAUECTBE
CIIOHCOpA pa3HbIX CHOPTUBHBIX MeponpusTuil. Komnanus Nike ycnemHo
MIPOJIBUTAET CBOIO MPOIYKIUIO B chepe PpyTOdoa, rae TpaaAUuIIMOHHO JIUIUPOBA €€
KoHKYypeHT Adidas. 3HaunTenbHast 10J1s1 ycrexa KOMIaHUuU IPUXOAUTCS Ha
MHOTOMUJUTHOHHYIO apMUI0 JTro0uTeNnei mpousBoictea 6perna Nike.

Nmenno Nike BnepBbie co3jiana CelHalbHYI0 COIMAIbHYIO CETh, KOTOpas
nocasiteHa 6acker6ony. Kommanus nenaer Bce, 4To0bI Bcerja ObITh B KYPChl HOBBIX
TEHJICHIIUN B MUPE MO/Ibl, HUKOTJ]a HE OTJAJISISICh OT KIIMEHTOB U (DaHATOB.
bnaronmaps conmnanbHOM ceTH Kax bl (haHaT UMeeT YHUKAIbHYIO BO3MOKHOCTh
JIMYHO y4YaCTBOBATh B CO3/IAHUU «KPOCCOBOK CBOEU MEYThI». Bce, UTO Hy»KHO, JIUIIb
MPUIYMaTh MOJIEIb U 3aKa3aTh €€ Y MPOU3BOIUTEIIS.

Nike ycnenmHo coTpyiHHYaeT HE TOJIBKO ¢ KOMIIAHUSMH B cepe cropTa, HO U
KOMITAaHUSIMH 110 TIPOU3BOACTBY TexHUKH. [1momom corpyaamdectBa ¢ Apple cran
Habop «Nike+iPody», koTopsrit mpeacrasiser coboit Habop ayauoruieepa u
KPOCCOBOK, KOTOPBIE CBSI3aHBI IPYT C APYroM. TakuM criocoO0M KaKIblii CIIOPTCMEH
MOJTy9aeT BO3MOKHOCTh HAOJIFOIAaTh 3 PAa3IMYHBIMU CTATUCTHYCCKUMU JTAHHBIMHA O
X0/JIe TPCHUPOBKH MPSMO Ha IKpaHe Tuieepa.

Kak u B 1060¥ ncropuu, 31€Ch TOXE €CTh TeMHBIE CTOpOHBI. Kommannio Nike
HEOJTHOKPATHO KPUTHUKOBAIU U TPOJOIIKAIOT KPUTUKOBATH 32 MHOTOYHCIICHHBIE
HapYIIEHUS TIPaB JIOACH 1 TEXHUKH 0e301MacHOCTH. [[0CKOIBKY PO My KITHsI
KOMITAHUH TTPOU3BOUTHLCS B TPETHEM MUPE, TO €€ HE pa3 pyrajiu 3a OYeHb HU3KHE
3apaboTHbIe TiaThl (40 nomtapoB B Mecslr). Takke MPUUUHONW KPUTHUKH CTAJl CKaH Il
C MCTIOJIb30BAHUEM JIETCKOTO TPY/a Ha MPOU3BOICTBE. PyKoBOACTBO OpeHa,
KOHEYHO, TPOOYET COXPAHITh KOHTPOJIb HAJI BCeM, 0HaKo 00beMbl Nike 3Toro
MIOTIPOCTY HE MO3BOJISIIOT.

B nro6om cityuae Henb3si onpoBepruyTh TOT GakT, uto Nike sBisieTcs oqHUM
13 CaMbIX KPYIHBIX KOMITAHUH TTO IPOU3BOJICTBY CIIOPTUBHBIX TOBAPOB B MUPE.
12



Kommanust nmeet 3aBojibl B 55-u cTpaHax mupa. HUCH0 COTpyTHUKOB KOMIIAHUH
coctapiisieT 30 ThicsY yenoBek. [{eHTpanbHbIi 0duc OpeHIa HaXOJUTCS B TOPOJIe
buseptoH, mrat Operon, Coequnennsie LTaTsl.

2.2 OueHKa KOHKYPEHTOCIIOCOOHOCTH U AHAJIN3 YPOBHA
KOHKYPEHTOCIOCOOHOCTH NpeanpusTHs

Kakwe ke cribl BO3ICHCTBYIOT Ha KOHKYPEHIIHIO B c(pepe Mpon3BOICTBA
CIIOPTUBHBIX TOBAPOB MO OTHOIIECHUIO K «Nike»?

Bo-miepBbIX, COIEPHUYECTBO YKE HMEIOIIUXCS KOHKYPEHTOB MEXITy COOOM.
Tpu xkuta cioptuBHOM nHAyCcTpUHU («Adidasy, «Nikey, «Pumay) miroc Mmenee
kpynHbie kommanuu («Umbroy, «Reebok») BeayT BoitHy 3a MpoABUKEHUE
KOHKPETHOM MOJIeTH, KOJJIEKIIMHM U BCEro OpeH/ia B 1IEJIOM, BE/b IO Ka4eCTBY, IO
aCCOPTUMEHTY, 10 I[BETOBOM TaMMe€ U IO PACIIOJIO0KEHUIO Mara3uHOB OHU YK€ JTABHO
BBIPOBHSUIH TTOKa3aTenu. [lokynaTenio B mpUHITUIIE YKe BCE paBHO, KaKOH OpeH T
BBIOMPATH — KaXKasi KOMIIAHUS JJOKa3ajia KayeCTBO CBOCH MPOAYKITUH U SIBIISICTCS
CTaTYCHBIM IIPOU3BOAUTENIEM. ITO TOBOPHUT O 3HAYUTEIIHHOM BIIUSTHUH TTOKYIIaTeIeH
BBHJIy TOTO, YTO OHU 0€3 CYIIECTBEHHBIX MU3ICPIKEK MOTYT HAUTH aJIbTEPHATUBHOTO
npojaBIia.

Taxke UMEIOT MECTO 3HAUYUTENbHbBIE pa3Mephl YUCIEHHOCTH OTpeOUTeENeH, T.
K. CIIOPTTOBApHI CTAJIU NPHUIaBaTh BIAJIEIbLAM ONPEIEIEHHOE YBaXKEHUE B I1a3axX
okpyxatromux. Ctano He npocTo MoJHO HOcUTh «Nike» ninu «Adidas», HO 3TO ewE u
CUTHAJIM3UPYET O TOM, UTO Yy BIIAJI€Nblla €CTh ONpeAeNEHHbIN focTaToK. Cheayroiee
MOJIOKEHUE — CUJIbHASL PHIHOYHAS BJIACTh MOCTABIIMKOB. Tak, MOCTaBIsIEMbIi TOBap
COCTAaBIJISIET CYIIECTBEHHYIO YaCTh U3AEPKEK OTPACIICBOM MPOTYKIIHUH, YPE3BbIYAMHO
BaXKEH JUIs1 IPOU3BOICTBEHHOTO nporecca. OCOOEHHO 0UE€BUIHBIM 3TO
IPEJCTABIISETCA BBUly HECOBEPILIEHCTBA 11eno4Kky noctaBok B 2000 r. u3-3a nedexra
UCTIOJIB3YEMOT0 MTPOrpaMMHOT0 obecriedeHus, uTo Bbutmiioch «Nike» B 100 miH. $
yOyuieHHbIX npojax. [Ipo0nemsl ¢ cucteMoil mokasanu, 4TO OTKa3bl
BBIUMCIIUTEIBHBIX CUCTEM YPEBAThI yIIEpOOM ABOSKOTO pojia. BosHukHOBEHHE cOOsI
CHCTEMBI TECHO CBSI3aHO C pa3MelleHneM Ha ¢abpukax 3aka3oB. Jlanee 3ToT cOoi
3axJECThIBAET OaIaHCOBBIE BEIOMOCTH. B KOHIIE KOHIIOB, 3Ta BOJHA IOCTATOYHO
MOTITHASI JIJIs1 TOTO, YTOOBI KOMIIaHUsI 0OHApOA0BaJIa JaHHBIE 00 yiepOe Ha
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€KEKBAPTATBHBIX KOH(EPEHIUAX C YYACTUEM aHATUTHKOB. [Ipu 3TOM HE CcTOUT
0>KUJATh MOSIBJICHUSI HOBBIX KOHKYPEHTOB BBU/IY BBICOKUX U3JIEPKEK U
OTPAaHWYEHHOIO JIOCTYyIa K KaHaJlaM pacIpeeIeHusl.

Ha cerogusimmauit nens koproparuu «Nike» npunannexut nosst B 32 %
MHPOBOTO PhIHKA MPOJIaXK CIOPTUBHOMN OJICKIbI, 00YBU U MHBEHTAPS, YTO BJIBOE
MPEBBINIACT MTOKA3aTEINb TIABHOTO KOHKYPEHTA HEMEIIKOTO TIPOU3BOIUTEIIS —
«Adidasy.

Kak Bunno, «Nike» yBepeHHO 3aHMMaeT epBOE MECTO CPEIU MPOU3BOAUTENEH
CHOPTTOBApOB. Tak, yBeTU4YCHHE MPUOBLUTA KOMITAHUS CBSI3BIBACT C YCIICITHBIMU
npojakaMu 0 BCEMY MHpPY, B 0COOEHHOCTH B A3uu, T HaOI0gaeTcss HanOOIbIINA
TEeMN pocTa npojax. B nemxom, «cyTts crpaterun «Nikey cOCTOMT B MaKCUMHU3AIIUU
NPUOBUIH 32 CUET COUETAHMS OTKPBITHS HOBBIX (PMPMEHHBIX Mara3uHOB, aKTUBHOTO
COTPYAHHMYECTBA C PO3HUYHBIMU MAPTHEPAMU M UHJIUBUIYATBHOTO MOIX01a K
KJIMEHTaM.

Bo MHOTOM 3TO 00BsICHSIETCS ChepOoit KOHKYPEHIIMH U ITUPOTOH TeNn
KOMITaHWH.

«Nike» ipu BIOOpE KOHKYPEHTHOM CTpaTeruu sIBHO MpeCieayeT MTUPOKYIO
11eJ1b, a UMEHHO AuddepeHIaInio ToBapoB. B OombIneit cTeneHn oHa onpeenseTcs
pa3HOOOpa3HBIM U BO3PACTAIONIUM aCCOPTUMEHTOM MPOTYKIIUH, TTPUTAHUY €H
YHUKAJIbHBIX CBOWCTB.

Taxk, ¢ TO3UIMU TEXHOJIOTUHU Ok bl, «Nike» mpenmaraer ucmnoab30BaTh
a0COJIFOTHO HOBBIE MPUHITUITBI €€ TPOU3BO/ICTBA, T.€. HOBOBBECHUS:

- Dri-FIT — toproBas mapka «Nike» 17151 TKaHU, KOTOpas 00J1ajaeT CBOMCTBaMU
perymsiuu Baaru. OHa yaaiseT Biary, moT ¢ Tejia ¥ CIIOCOOCTBYET UX UCTIAPEHHUIO;

-Therma-FIT — mapka «Nike» st BeTpoHENTpOHHUIIAEMOM 1
TETUTOM30JIUPYFoIIel TkaHu. Takas ofiek/a JIerka 1o Becy, He TPOIyCKaeT MPH TOM
XOJIOTHBIN BO3yX, 00JaaeT MaJIbIM BECOM M HJI€aTbHO TOIXOIUT AJI 3aHATUI
a’pOOHBIMU BHJIAMH CIIOPTA.

- Storm-FIT — mapka «Nike» 1151 BOJOHETPOHHUITAEMON U BEHTHUIIUPYEMOU
TkaHu. BoonenpoHuiiaemMblit 6apbep MO3BOJISET UCTIAPEHUSIM TeJla BEIXOIUTh

Hapyxy,

- Clima-FIT — ToproBast mapka «Nike» aJ1s1 BOJIOHETIPOHUIIAEMOU U
BeHTHIMpyeMoit Tkanu. Clima-FIT npenoTBpaiiaer mpOHMKHOBEHUE BJIATH 11O
OJICXK Y, OJTHOBPEMEHHO YCTpaHss BJIary U3-1oj| Heé.
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C mo3uniuu TexHosorun 00yBu, «Nikey mepBbIM HavYall UCIIOJIH30BAThH
amopTu3arronnyto nmoaymky AIR, koropast Obuta mpeacTaBieHa Kak
aMOPTHU3aIIMOHHAS] CUCTEMA, 3aMIOJTHEHHAS CTICI[UaIbHBIM 3alaTEHTOBAHHBIM Fa30M.
Ona oOnanaer GyHKIMSIMU 3aIUTHI OT yAapa, 00JIeTYeHUs BeCca KPOCCOBOK U JIaXKe
YBEJIMUYEHUSI CPOKa CIIY>KObl MAaTEPUAJIOB MOJIOIIBHI.

CornacHo AeTepMHUHAHTaM KOHKYPEHTHBIX mpeumyiiectB «Nike» mms
PEOA0ICHHS] KOHKYPEHIIMH IPUMEPHO MOJIOBUHY (PMPMEHHBIX Mara3uHoOB
OTKpBIBAET 0€3 y4acTHsI pUTEHIIEPOB B MECTAX JIFOKCOBOT'O LIOMMHIA, TJI€ PO3HUYHbBIE
napTHEPHI KOMIIAHUU HE MOTYT MO3BOJIUTH c€0€ apeH 1y TOPTOBbIX IUIOMIAIEH.
[Ipeanonaraercs, 4To TakKMe TOPTOBbIE TOUYKH HE MOT'YT KOHKYPUPOBATH C
puTeiiepaMu, TpoJariuMu MyIbTHOpeHoBbie ToBaphl (FinishLinelnc), mockonbky
OHH 3aHHMMAIOT pa3Hble IEHOBBIC HUILIK Ha pbiHKe. Ha konen 2008 roxa B ogHUX
mumis CIIA y «Nike» HacuuThIBanoch 212 Takux MarasuHoB, U3 HUX 89 Mara3uHoB
pacnponax. KoMmnanus Takxke eiaeT ynop Ha sKcrnaHcuio pplHkoB Muaun, Kuras,
bpazuimu u Poccun.

Uro kacaetcst pakTOpHBIX YCIOBUH, TO, B IEPBYIO OUEPEb, OTMEYAEM
OTHOIIEHUE K COOCTBEHHBIM TPYIOBBIM pecypcam: B MexayHapo1HOH
koH(penepauu npodeccuonanbubix cor30B (ITUC) B mpumep npuBoasT Kak pas
kopropaiuto «Nikey, KoTopast BHOCUT YIyUIIIEHHUS B TOJIOKEHHE pAOOTHHUKOB CBOUX
MPEANPUATHNA, B YaCTHOCTU COKpalas nepepadoTKy, KOTopas focTuraia 232 4acoB B
MECHILI.

MarepuanbHbIMU pECypcaMu KOMITaHHs 0OecriedeHa B MOJTHOM Mepe: Ha
OanmaHce KOpHopaliy B HacTosIIee BpeMs HaxoauTcst okojo 2,9 mupa. $. bosee Toro,
«B 2001 r. ®un Haiit, ocHoBatenpb u npe3uacHT «Nikey, Tep3Ko 3asBUI, UTO €ro
KOMITaHUS YABOUT 00BEM CBOMX IMpoiaXx B Oimmkaiue nsath jiet. U yasouna! UtoObt
peann30BaTh ATY 1E1b B YCIOBUAX aMEPUKAHCKOTO PhIHKA, «Nike» HaCTOWYHUBO
OCBavBaJia HOBBIE TOBAPbI, HOBBIE BU/IbI CIOPTA U HOBBIE PETHOHBI. J{0X0 b1
KOMIaHUU TOJIbKO OT MPOU3BOJICTBA CIIOPTUBHOM OJIEK/IbI 3HAYUTEILHO
YBEJIUYMIIUCH 32 HECKOJIBKO JIET U CETO/IHS COCTABIISIIOT MOYTH YE€TBEPTh 00BEMA
r'OJIOBBIX MPOJIAXK KOMITAHUW.

KomMrianust Taxxe mpou3BOIUT aKceccyaphl, HE COBCEM CTIOPTUBHBIE CYMKH,
KOTOPBIE TAMBI MOTYT HOCHTH KaXIbIH JCHB, OJEXK Ty, KOTOPYIO BIIOJTHE MOYKHO
HOCHUTb C KOCTIOMOM, Hanpumep, Gpyroonku-nomno. PazpabaTeiBaeTcs oaexaa s
JIETEN.

«Nike» B paBHOI Mepe 3a00TUTCS O TyIIEBHOM U (DU3UIECKOM COCTOSTHUN
CBOUX KJIMEHTOB; OECIIOKOUTCS HE TOJIBKO 00 YBEJIMUYEHUU COBITA, HO U O Pa3BUTHU
criopta Jijisi BceoOiero 6nara. Hampumep, pexkiaMHasi KaMnaHus 10J] Ha3BaHHUEM
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«Ecnu BBl yMeeTe Urpathy HalpaBieHa Ha COJCHCTBUE OoJiee MMPOKOMY YUACTHIO
JKCHIIIMH B PAa3JIMYHBIX BUJIAX CIIOPTA, B HEW MOKA3aHbI IPEUMYLIECTBA, KOTOPHIE
MOJIYYalOT JICBYIIKY U MOJIOJIbIE KEHITUHBI OT 3aHATHI criopToM. «Nikey
BKJIAJIBIBACT ACHBIU U B PA3BUTHE MEHEE MOMYJISIPHBIX BUJIOB CIIOPTA, HECMOTPS Ha
TO, YTO BO3MOXXHOCTH MOJyYEHUsI MPUOBUIH TaM 3HAYUTENIbHO MEHbIIe. Takue akiuu
CIOCOOCTBYIOT YKPEILJICHUIO MHEHHS O TOM, YTO KOMIIAHUSI HE TOJIBKO
MIPOU3BOJIUTEIIb KAUECTBEHHOM CIIOPTUBHOM SKUIIUPOBKH, HO U KOMIIAHUsI, KOTOpas
3a00TUTCS O CBOMX MOTpeduTenax. Takum 00pa3oM, 3TO €CTh JOMOTHUTENBHOE
KOHKYPEHTHOE IPEUMYILLECTBO.

[Tomumo npouero, «Nikey nenaeT yrnop Ha pa3iuyHble COBMECTHBIE POEKTHI C
JPYTUMU KOMITAHUSMH, B YACTHOCTH pa3paboTaHHbIA «Apple» 3KCKIIFO3UBHO IS
«Nike» anement ynpasnenus mieepom «iPod», HHTerpupoBaHHBIN B TIOJIOIIBY
MOJIETTLHOTO Psiia KpoccoBOK «Nike+y.

Jlist moaaepkaHust COOCTBEHHBIX KOHKYPEHTHBIX TTPEHUMYIIESCTB
aMEpPUKAHCKHUI MMPOU3BOIUTENH UCIIONB3YET U TOCTIKEHUS PEKJIaMHOTO JIea.
«Nikey» npeBpatuiia cBoit jorotun (n300pakeHue kpbuta Huku, rpedeckoii 00ruHu
noOe/bl) B CaMblii U3BECTHBIA TOPTOBBIN 3HAK IJIAHETHI. DTa MapKa HACTOJIBKO
M3BECTHA, YTO Ha3BaHUE KOMITAHUH MPAKTHUYECKU HE YIIOMUHAETCs B pekiame. 1 B
caMoOM JieJie, MOKHO 3aMEeTUTh, YTO Ha KYIUICHHBIX KPOCCOBKAX, U Ha KEMKe, U Ha
TeHHuCcKe pupmbl «Nike» OTCYTCTBYIOT KaKue-THO0 MapouHble 0003HAYEHUS, KPOME
3TOro jorotuna. CTeneHb U3BECTHOCTH 3TOTO TOPrOBOT'O 3HAKA CBUAETEILCTBYET 00
WCKITIOUUTEIBHBIX JOCTIKEHUSX KOPTIOPAIIMY B UCIIOIH30BAHUN MAapKETHUHTA.
HcnpiTanHas cTpaTerus KOMIIAHUU 110 IPEO0CTABICHUIO CBOCH BHICOKOKAYE€CTBEHHOM
NPOAYKIIMHA 3HAMEHUTHIM aTeTaM W3MEHMJIA JIUIO CIIOPTUBHOTO MapKEeTHHTa
HaBcerna. ExxerogHo «Nike» TpaTUT COTHM MUJUITMOHOB JOJUTAPOB HA MOAJIEPIKKY CO
CTOPOHBI 3HAMEHHUTOCTEH, Ha IMUPOKOMACIITAOHBIE MEPOIIPUATHS 110 TPOABIKEHUIO
CBOEH TOProBOi MapKu, Ha HECKOHYAEeMbIi MOTOK OpOoCcKo# pekinambl. Ha
NpoTsKeHUu MHOTHX JeT «Nike» accouuupyercsi ¢ UMeHaMH CIIOPTUBHBIX 3BE3/I.
«Nike» — apkuil npumep pe3yJibTara CIJIOUEeHUs KOMITAHUK BOKPYT IIEHHOCTEH
OpeHna.

Takum 00pa3om, MOKHO KOHCTaTHPOBATh, YTO JaHHAS KOMIIAHUS 3HACT, YTO
XOPOIIIO OpraHN30BaHHBIA MapKeTHHT OyAeT 3¢ (eKTHuBHEE, YeM caMast
MHOT0O0eIIatoMIas pekjiaMHas KaMmaHus. Takol MapKETHHT 03Ha4aeT TOCTOSTHHOE
MPEIOCTABIICHUE TIOTPEOUTENSIM JIEHCTBUTEILHO HYKHBIX, BRICOKOKAUECTBEHHBIX
tToBapoB. [lepBonayanbubiii ycnex «Nike» 00ycIoBIeH MPEBOCXOICTBOM
HKCILTyaTaIllHOHHBIX KAY€CTB CIIOPTUBHOM IKUITUPOBKU, KOTOPHIE MPEIOCTABIISIIHCH
npoeccCuoHaNbHBIM CIIOPTCMEHAM, CETOBABIITUM Ha OTCYTCTBHE MHHOBAIIU B
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cnoptuBHOM YKkunupoBke. Ceroans «Nike» 3aHUMaeT BeyIiee MECTO B CBOEH

OTpaciii 110 YPOBHIO MOJACPHU3ALIMN TOBAPOB U MHHOBAIIUAM

«Nike» mpencTaBiseT NIMPOKUIl ACCOPTUMEHT CIIOPTUBHOM OJI€KIbI, 00YBU U

akceccyapoB. Mara3uH pacCuMTaH Ha JII0JIEN pa3HbIX BO3paCTHBIX rpynil. Hecmorps

Ha TO, 4YTO MMPCAIIPUATHC UMCCT CCTh MAara3nHOB, B I[ElJ'IBHCﬁIHCM CTaBUT IICPCA coOoi

OCJIb OTKPbLIBATH HOBBLIC Mara3nHbl B Poccuu. D10 rOBOpHUT O TOM, 4YTO

MOKYNaTEIbCKUI CIIPOC HA MPOIYKLHUIO OCTOSSHHO PacTeT.

HTak, OCHOBHBIM KOHKYPEHTHBIM IIpenmMyIecTBoM «Reebok» siBisieTcst To, 4TO

KOMITaHUSA IMTOCTOAHHO PAa3BUBACTCA U UCITIOJIB3YCT CBOM 6CCHGHHBII>'I OIIBIT CO3AdaHUs

CIIOPTUBHOM U MOBCEIHEBHOM 0JI€K/IbI M1 O0YBH, 00J1a1a€T YHUKAJIbHBIM 3HAHUEM

CBOCTO IMMOKYyIIaTCJId 1 THHOBAIMOHHBIMUA TCXHOJIOTHUSAMU. KOHKypeHTHI)IMI/I

npeumyectsamu «Adidasy siBisiercs xopomwas penyrauud. [Ipeumyiiecrsamu

«Pumay sBisieTCcs MHHOBAIMOHHBIN MOAXO0J] B pa3pab0TKax HOBBIX Kosuiekiud. Co

CTOPOHBI «Nike» SBHBIMU MPpECUMYIICCTBAMM SABJISICTCA TO, YTO Y KOMIIAHUH

3apC€KOMCHAOBAHHAA peiyTanusi, TO, YTO KOMIIAHHUA Ha BCIO CBOIO ITPOAYKIHIO

pacnpocTpaHsieT rapantuto 60 1Hel 1 To, YTO MPOAYKIHIO (UPMBI HOCAT MUPOBBIE

3BC3bI CIIOPTA, KHHO U HIOY6I/I3H€CEL

Tabnuna 2 — XapakrepucTiuka KOHKYpeHTOB «Nikey

JUTSL JETEN.

nporpammy SlideReebok kak
COCTaBHYIO YaCTh CBOUX
MEXCE30HHBIX TPEHUPOBOK M KaK

Opranuzamu | AccoptuMenT | OcoOeHHOCTH KonnuecTBo
i MarasuHOB B
Mockse
Adidas OO0yBb, o€k 12, | B HacTosAmMit MOMEHT KOMIIaHHUS | 6 MarasuHOB, .
aKceccyapbl OTBETCTBEHHA 3a IUCTPUOYIUIO | JTUCKOHT-
JUTSL pa3HbIX MPOTYKIIUHA KOMITAHHH IIEHTPBI
BujioB ciopta, | Adidas, Reebok, Rockport, Y-3,
JUIS SKEHIIHH, RBK & CCM Hockey, a
JUTSL MY>KUMH, taxke Taylor-MadeGolf
JUISL JE€TEN.
Reebok OO0yBb, oaexaa, | Kommanus npearaer 2
aKceccyapbl 03JI0POBHUTEIIBHYIO ITPOTPAMMY - | OUIIHATBHBIX
JUTSL pa3HbBIX SlideReebok, koTopas nmomyuymna | marazuna+l
BHJIOB CIIOpPTa, | IPU3HAHUE MHOTHX JKCHIIUH U JINCKOHT-
JUIS JKEHIIHH, MY>K9IHH, KOTOPBIC C IIEHTP, TaKXKe
TUTSL MYK9WH, YAOBOJIBCTBUEM HUCIIOIB3YIOT MPOAYKIUS

MpCACTaBJICHA B
CEeTHu
Mara3mHOB
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BUJIOB CIIOPTA,
JUTSI SKEHIIUH,
JUTSL MYKYHH,
JUISL IeTeH,
napdromepHas
POy KITUS

ATOTO pa3padaThIBAIOTCSI HOBBIE
JIMHWUH, U UCTIOJIb3YETCS
WMHHOBAIIMOHHBIN noaxod. Bece
KOJUJIEKIIUY HEMELIKOW MapKH
MPOU3BOISATCS U3 KAYECTBEHHBIX
MaTE€pUAIOB U OTIMYAKOTCS
U3HOCOCTOUKOCTBIO.

00I1epa3BUBAIOIITY IO Cnoptmactep
TUMHACTHUKY.
Puma OO0yBb, oaexa, | Ceituac Mapka aenaeT Bce, 4ToObl | 1 MarasuH,
aKceccyapbl OTJINYATHCS OT MOJOOHBIX TaKKe
JUTSL pa3HBIX KOMIaHUM cBoero cermeHTa. st | mpoayKius

Ipe/iCTaBlieHa B
CEeTH
Mara3uHOB
CnoprMmacrtep

g 6onee rimy6okoro cpaBHeHHs «Nike», ¢ OCHOBHBIMU KOHKYPEHTaMU HEOOXOAMMO

MIPOBECTU CPABHEHUE 1IEH 10 KOHKPETHOM TOBapHOi rpynme (Tadbnuia 3).

Tabnuua 3 - CpaBHuTENbHAS XapakTepucTHKa 1eH «Nike» ¢ 1leHaMu KOHKYPEHTOB
110 TOBapHOM rpytme «Akceccyapo» 3a 2022 r.

Ha3Banmue «Nike» «Adidasy» «Pumay, «Reebok»

Ilena, py0. Ilena | Otkionenu | llena | Otkionenu | llena,py | OTkiIOHEHU
, e, pyo. , e, pyo. 0 e, pyo
pyo. pyo.

CnopruBnast | 2290 | 1990 200 | 1990 200 2190

CyMKa

(>keHcKast)

Msiu 2499 | 2999 -500 | 1290 1209 1199

(GyTOOIBHBIM

My - - - - - 1100

0ackeTO0IbHbI

i

Hocku (3 690 | 490 200 |490 200 490

raphbl)

CnoprtuBnbii | 790 | 690 100 | 690 100 790

MEIIIOK

Yacel 6990 | 4690 2300 | 5290 1700 5450

ITepuarku mma | 1990 | 1490 500 1290 700 990

dbutHeca

HTaK, OCHBI B MarasmHe «Nike» 1o 60JI]E>IIII/IHCTBy TOBAPHBIX HOSI/IIII/Iﬁ BBIIIIC,

4CM B Mara3dmHax - KOHKYpCHTax. OOBsCHSETCS 3TO TCM, UTO q)HpMBI-KOHKypeHTBI

HCITIOJIB3YIOT AJIA IIPOU3BOACTBA CBOEH MMpOAYKIINH Ooiee ACHICBBIC MATCpHUaAJIbl, YTO

18




CKa3bIBACTCS HA KAYECTBE MPOAYKIIMU. MHOTHE TTOKYTaTeNId He 3HAIOT 00 ATOM,
MOATOMY CYIIECTBYET BEPOSITHOCTH TOTO, UTO KIIMEHT MOKET KyIUTh aHAJIOTMYHbBIH
TOBAp B Mara3uHe KOHKYPEHTA.

Heobxoanmo oTMeTuTh, uto «Nike» Mo muprHe acCOpTUMEHTA HE YCTyHaeT
«Adidasy», «Puma» u «Reebok», Tak kak B uX acCOPTUMEHTE MPUCYTCTBYIOT
OJIMHAKOBBIC TOBapHBIC TPyMIIbL. «Nike) 3HAUUTEITHHO BHIUTPHIBAET Y CBOUX
OCHOBHBIX KOHKYPEHTOB I10 TJTyOMHE acCOPTHMEHTA.

WTak, KOHKYpEHTHBIMH MpeumMyIiecTBaMu Marazuna «Nike» sBiseTcs
MOJIOKUTENIbHAS peITyTaIusl, Ka4eCTBEHHAS MMPOIYKIIHS U TTyOOKHUNA aCCOPTUMEHT
IIPOAYKIMH, HO LIEHBI B Mara3uHax-KOHKYPEHTax 3HAYUTEIIbHO HUXKE, U 3TO,
MOXKAITYH, SIBJISIETCS TJIABHBIM MUHYCOM (DPUPMBI.

[IpennoskeHust Mo MOBBIMICHUIO KOHKYPEHTOCIIOCOOHOCTH Mara3uHa «Nikey

Bb160p 11€71€BOT0 phIHKA OIPENEseT 00J1aCTh KOHKYPEHIIMN KOMITAHUH 32
npeanouTeHus norpedurenei. OCHOBHas 3a1a4a GUPMbI Ha PbIHKE KOHKYPHUPYIOIIUX
IIPOJIABLIOB — CO3JaHNE YCTONYMBBIX KOHKYPEHTHBIX IIPEUMYILECTB, ITIOMOTAFOLIUX
3aBOE€BATh CUMIIATUH MOKYTIATEJIEH. Y CTONYNBOE KOHKYPEHTHOE MPEUMYIIIECTBO —
9TO OTJINYME B BBITOAHYI CTOPOHY TOPTrOBOIO MPEII0KEHUS OAHOU KOMIIAHUU OT
NPEIOAKEHUN KOHKYPEHTOB, IPUYEM MOTPEOUTENHN JeNIatoT BEIOOP B MOJIb3Y MEPBOI.
PaccmoTpum Takue nmpeumyIecTBa Ha MpuMepe aMmepukaHckoi koproparuu «Nikey.

Crparerus Nike — pacuiuperue rpaHul] TOBapHON KaTeropuu, CTPATeTus
MYJIBTH MapoK.

Nike momoria noTpeduTensM peann3oBaTh CTPEMIICHHE K 3JJ0POBOMY 00pazy
KU3HH, C/IEJIaB CHOPTUBHYIO OJEKIY TIOCTYITHOM.

C IIOMOIIBIO 6p3H,Z[I/IHFa MOKHO JOCTHYb MHOI'OI'O. B YaCTHOCTH, OH
ITO3BOJIACT:

1.ITognepxuBath 3aruIaHUPOBAHHBIN 00BEM MIPOJAXK HA KOHKPETHOM PHIHKE U
pEeaNIM30BBIBATh HA HEM JIOJITOBPEMEHHYIO IIPOrpamMMy I10 CO3JaHUI0 U 3aKPEIUICHUIO
B CO3HaHUM NOTpeOuTeNel oopas3a ToBapa Uil TOBAPHOIO CEMEICTBA;

2.00ecneyuTh yBEIHMUYECHUE MPUOBUILHOCTH B PE3YJIbTaTE PACIIUPEHUS
aCCOPTMMEHTA TOBApOB U 3HAHUI 00 UX OOIIMX YHUKAJIbHBIX KaUeCTBAX,
BHEJIPSIEMBIX C TOMOILBIO KOJIJIEKTUBHOTO 00pasa;

3.0T1pa3uth B peKJIaMHBIX MaTepragax U KaMIaHUSAX KyJIbTypy CTpaHbl,
pEeruoHa, ropoJia u T.J., TJIe U3rOTOBJIEH TOBApP, YYECTh 3aIIPOCHl NOTPEOUTENEH, IS
KOTOPBIX OH IIPEHa3HAYEH, a TAK)K€ OCOOEHHOCTH TEPPUTOPHUH, TJI€ OH MPOAAETCS.
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JIist ykpereHus: KOHKYpeHTOCTIocOOHOCTH Ha mipeanpusatun "Nike"
MIPEIIOKEHO TTPOBECTH CIIEAYIOIINE eHCTBHS:

- Briciee pykoBOACTBO TOKHO paccMaTpUBATh MEPCOHAI KAaK TJIABHYIO
LEHHOCTh OPraHU3allNK, a HE TOJIbKO KakK €€ TpyJI0BOM pecypc.

- Heo6xoaumMo nocTpouTh cucTeMy JOMOTHUTEIBHOTO CTUMYIUPOBAHUS
OTJIEJBHBIX ACMIEKTOB TPY/IOBOIM aKTUBHOCTH PAOOTHUKOB. JTa CHCTEMa JIOJIKHA
MCITOJIB30BATh PA3IMUHbIE ()OPMBI: TPEMUPOBAHKE 32 TEKYIIIHUE PE3YIbTAThI
XO3STUCTBEHHOM JICSITEIbHOCTH, IOTIJIAThl M HAJ0ABKU, PA3IMYHbIC €AMHOBPEMEHHBIC
MOOIIPEHUS 32 PE3YJIbTATHI TPY/a, MPEMUATLHBIE BHIIUIATHI IO UTOTaM PaOOTHI 3a TOT
U TIp.

- CHU3UTH 1IEHEI

Bricokoe kauecTBO 00CIy>KUBaHUS, KOTOPOE MPEANPUITHE HAMEPEHO
MCIIOJIb30BaTh KaK OCHOBHOM 3JIEMEHT MPUBJICUCHUSI U YACp>KaHUS MMOKyIaTeei
MIPEICTABIIAECT COOOM COBOKYITHOCTD psijia (haKTOPOB:

- MopaiibHast MOTHUBAIHS paOOTHUKOB, HAIIPUMED, ITyTEM OO0BSIBICHUS
OJlarogapHOCTEH.

- HapyxxHoe pexinamuoe oopmiienue. SIpkas u KpacuBas BbIBECKa IPUBIICKAET
IIOKyIaTEeIICH.

- Y 1auHoe pacroJI0OKCHUC Mara3nHoB.

- KBamudukanus nepconana. [IpogaBiisl BHICTYNaloOT B POJIM KOHCYJIBTAHTOB -
OHH OKa3bIBAIOT MTOMOIIb MTOKYIATENSIM B TIOMCKE M BEIOOPE HEOOXOIUMOTO TOBapa.

- [Ipuem Ha paboty mrojeit ¢ xoporieh (GU3nIecKo KOMITICKITHEH

- CTuMynupoBaHue pabOTHUKOB ( KTO OOJIBIIE BCEX MPOAJI 32 MECHII,
MOJTy4aeT MPEMHUIO)

DTa KOMITaHMS 3HAET, YTO XOPOLIO OPraHU30BaHHBIM MAPKETHHT OyIE€T
s dexTuBHEE, YEM camasi MHOrooOenaromas pekiaMmHas kKamnanus. Xopoumun
MapKETHUHT O3HAYAeT MOCTOSIHHOE MPEA0CTaBICHUE MOTPEOUTENSAM ACHCTBUTENBHO
HY’KHBIX, BBICOKOKaUYECTBEHHBIX TOBAPOB.

Nike B paBHOI Mepe 3a00TUTCS KaK O TyIIEBHOM, TaK U O (PU3HMUYECKOM
COCTOSIHMH CBOMX KJIMeHTOB. KoMmaHusi 6€CIOKOUTCS He TOIBKO 00 YBETUYCHUN
cOBITa, HO ¥ O Pa3BUTHH CIIOPTA JiJisi BceoOIero 6Jara.

KoHKypeHTBI MOTYT TOJIKO HaiesThes, uTO Nike COpBETCs, HO JIMIIIb

HCKOTOPBIC U3 HUX PACCUHUTBIBAIOT Ha 3TO. I[O CHX IIOp OHH MOT'YT TOJIBKO
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u3ymisaTbes MactepetBy Nike B MapkeTunre. Uro xe kacaercs pyrdona, To
KOHKypHUpyoIas komnanus Puma cuuraer, yto ctparerust Nike TspkenoBecHa, HO
BCE )K€ Majio cOMHeBaeTcs, 4To Nike B MapkeTHHre OyJeT MPeBOCXOIUTh BCEX
ocTanbHbIX. [Ipe3uIeHT KOMITaHNK PEMUTENBHO 3asBiAeT: «Nike OyaeT
KOHTPOJIUPOBaTh MUpP HyTOOIAY.

3AK/IIOYEHUE

B 3akmrouenuun IMoABCACM OCHOBHBIC UTOT'H. Ha ocHoBanumn HN3YyYCHHOI'O
Marcpuajia MOKHO CACIATh CJIICAYIOIINC BbIBOABI.

Wtak, KOHKYpEeHTOCIIOCOOHast opranu3anus - 3To 3¢ PexTuBHas OHU3HEC-
cucTeMa, CTIOCOOHAs 3aBOEBATh U YJIEP)KUBATh CYIIECTBEHHYIO JIOJO PHIHKA, a,
CJIeI0BaTeNbHO, 00ECIIeYnBaTh POCT JI0XO0JI0B U (PMHAHCOBOE OJarornoaydne.

Takum 06pa3om, cTpaTerust pa3BUTUSI OpraHU3alluy, JOJKHA PE/ICTABISATh
co0oit Habop Mep, HAITPaBICHHBIX HA YCUJICHUE KITFOUEBBIX KOMIIETEHIINH, pa3BUTHE
JTUHAMUYECKUX CIIOCOOHOCTEN M HEUTpAIU3aIIMIO CIA0BIX CTOPOH AESITEIbHOCTH
MPEANPUSITHUA.

KoHKypeHTOCTIOCOOHOCTh TOBapa U MPEAIPUITHS, MPOU3BOISALIETO UITH
peaNM3yIoNIero ToBap, COOTHOCATCS MEXIY COOOM Kak 4acTh U 1esoe. Bo3aMoxxHOCTh
MPEANPUATHS KOHKYPUPOBATh Ha ONPEAECIEHHOM OTPACIEBOM PBIHKE
HEMOCPEJICTBEHHO 3aBUCUT OT KOHKYPEHTOCTIOCOOHOCTH TOBapa U COBOKYITHOCTH
BBITIOJIHAEMBIX (DYHKIIMN, HATIPABJICHHBIX HA JIOCTH)KCHHUE Pe3yIbTaTa.

Takum 06pa3zom, Juist o6ecriedeHus KOHKYPEHTOCIIOCOOHOCTH OpraHu3alus
JIOJKHA TIOCTOSIHHO paboTaTh Ha/l ONTUMHU3AIIMEN KauecTBa, 3aTpar Mo ero
00€eCIeUeHHIO U IIEH peanu3aluu, J00uBasCh NPEUMYIIECTBA [0 TUM MOKa3aTeNsIM
nepesi OCHOBHBIMY KOHKYPEHTAMH U OLIEHUBAs PE3YJIbTaThl CBOEH AESTEIBHOCTHU C
MO3UINI MOTpeOuTeNs, TaK Kak ero MHeHue pentaromee. OTka3 norpeduTens B
M0JIb3y KOHKYPEHTAa yKa3bIBa€T HA HU3KYIO0 KOHKYPEHTOCIIOCOOHOCTb.

CuuTaercsi, 9YTO B COBPEMEHHBIX YCIOBUAX KaXKI0€ MPEAPUSITHE
3aMHTEPECOBaHO B A((HEKTUBHOM YIIPABICHUU CBOEH MapKETUHTOBON
JeATETHLHOCThIO. B 4aCTHOCTH, eMy HY»KHO 3HaTh, KaK aHAJIM3UPOBATH PHIHOYHBIC

BO3MOXXHOCTH, OT6I/IpaTB MoAXO0AAIHNC OCIICBBIC PBIHKH, p213pa6aTBIBaTB
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3¢ (HEKTUBHBIN KOMIUIEKC CTPATETUI U YCIICIIHO YIPABISATH MPETBOPEHUEM B JKU3HB
MApKETHHTOBBIX YCHIIUM.

Taxum 06pa3oM, CyTh CTPATErHUE€CKOr0 MapKETHHIa, a TAKXKe
CTPATErM4E€CKOI0 MEHEPKMEHTA 3aKJII0YAETCs B OIIUPAIOLIEMCS HA COBPEMEHHBIN
MHCTPYMEHTApUH IIONCKE PEIICHUN, HAIIPABICHHBIX Ha yIOBJIETBOPEHUE
NOTpeOHOCTEN MOTpeOUTENEN U Ha OJYUYEHHUE Y HUX MIPEUMYILECTB 10 CPABHEHUIO C
KOHKYPEHTaMH € ITOMOIIBIO CIIEIUATIBHBIX PHIHOYHBIX MEPOIPUATHH.

MHe kaxxeTcs, 4TO BBIOOp CTPATETUH 3aBUCUT OT CUTYAIlMH, B KOTOPOM
HaXOJUTCs mpeanpusatue. [ paMoTHOE, 000CHOBAHHOE PEIIEHNE TTOMOXKET
MNPEANPUSATUIO BBLDKUTH B HEOJIAronpuUsITHON BHEIIHEH cpe/ie.
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