Copnep>xaHue:

BBepneHue

Ycnyru TpaHCNOPTHO-3KCNEeANLMOHHBIX KOMNaHun obneryatoT paboTy
rpysooTrnpaBuTesien B HacTu opraHnu3aunm OCTaBKN NPOAYKLUUN 1 MO3BONAIOT BbIbpaTh
paunoHasibHbIN CNOCOD U MapLWpPyT TPAHCNOPTUPOBKN. BO3MOXKHOCTb M CMOCOBHOCTL
TPAHCMOPTHO-3KCMeANUVNOHHbBIX KOMNAaHN Ka4eCTBEHHO peasin3oBbiBaTb
BOCTpeboBaHHbIE PbIHKOM TPAHCMOPTHbIE YC/1YyrX OKa3bIBAOT BANAHNE Ha MOBbILLEHWE UX
KOHKYPEHTOCMNOCOBHOCTN 1 NPMBOAAT K YAOBJIETBOPEHMIO TpeboBaHU
rpysooTnpasuTenien u rpysonosiyvyaTtesien B npouecce ToOBapoaBNIKEHUS.

CoBpeMeHHble TeHAEHUMN B OpraHM3aummn npeanpuHMMaTesbCcTBa obycnaBnmeatoT
HEO0OX0AMMOCTb OPraHN3aLM TPAHCMOPTHO-IKCNEANLMOHHON AeATeNbHOCTH,
HanpaB/IeHHOW Ha MoBbILLEHNEe KavYecTBa YyCyr, cnocobcTeyowen Hanbonee NosHoMy
YIOBIETBOPEHMIO MOTPEOHOCTEN N AOCTMXKEHUIO LieSielt NapTHEPOB Mo 6M3Hecy.

Cneundunka pblHKa TPAHCMOPTHbIX YCAYr 3aKJ/04aeTCs B TOM, YTO A1 YCMELIHON
NessTeNbHOCTM Ha 3TOM PbIHKE HEOBXO0AUMO HE TOJIbKO aHaNN3UPOBATb OCHOBHbIE
TEeHOEHUUN ero pa3BuUTUS, COCTOSSHUE BHELLHEN N BHYTPEHHeN cpefibl, HO U
OCYLLLECTBNATb MAapPKETUHI TOBAPHbIX PbIHKOB. MNocnefgHee onpeaenseTca Tem, 4YTo
Ha/MyMe CNpoca Ha onpeleneHHy NPoaAyKLNio BiaeveT 3a cobon HeEo6XoaANMOCTb ee
TPAHCMOPTUPOBKKU NoKynaTesto. OcyLecTB/eHNe MapKeTUHra TOBapHbIX PbIHKOB
NO3BOJISET aBTOTPAHCMNOPTHbLIM MPeAnpPUSATUSM BblISIBJISTb HOBbIE CErMEHTbI, PACLLUNPATb
KJIMEHTCKYt0 6a3y 1 CBOEBPEMEHHO aAanTUPOBATHLCA K BO3MOXHbLIM N3MEHEHUSIM
KOHBIOHKTYPbl Ha Jl@HHOM pbIHKE.

K yncny 3agay, pewaemMbiX TPAHCMOPTHO-3KCNEeANLMOHHBIMUA KOMMAHUAMU MOXXHO
OTHECTU NnpeaocTaB/ieHne CepBuCa, KOTOPbIA MMeeT CBOU OT/INYNTESNIbHbIE 0COBEHHOCTH,
CBsI3aHHbIE C OpraHmn3aLunen 1oCcTaBku rpy3oB. KOHKYpPeHTOCNOCOOHOCTb TPAHCMOPTHO-
3KCNeONLUMOHHON KOMMAaHUN onpeaenseTcs He TONbKO TapuUgHOM NOINTUKON, HO 1
YPOBHEM MpeanaraeMoro CEPBUCA, @ TaKXXE KOMMJIEKCOM AOMOSHUTENbHbIX YCNYT.

Pa3sutune TPAHCMNOPTHO-3KCNEANLMNOHHBIX YCNYT MO3BOJIAET MOJIYHYNTb NX I'IOTpeﬁl/ITeJ'IFIM
TakKue npenmyLlecTtBa, KakK: BO3SMOXHOCTb rnpeaocTtaBJieHNA rpy300TrpaBuUTeNIdM
HeobXxo0aAnMbIX BUAOB TPaAHCMOPTHbLIX CPencCTB, rMbKoCTb B neperoBopax C KJ;IMEHTOM,
BO3MOX>XXHOCTb npenocCTtaBjgieHNAa eMy AOOMOJIHNTEJIbHbIX YCJYTI; BO3MOXHOCTb



KOMIJ1EKCHOI O O6Cﬂy)KI/IBaHVIF| rpysoortrnpaBuTens, To €CTb nJlaHMpoBaHme, opraHmnsauyund
n ocyLuecTBJIeHNA BCeX TPaHCMOPTHbIX orlepau,mﬁ, HeobxoaAnMbIX rpy3oo0TrnpaBUTEJIIO.

ABTOMOOUABLHLIN TPAHCMOPT HE TOJIbLKO N3MEHSETCA caM no cebe B pe3ynbTaTe
CTPYKTYPHbIX Npeobpa3oBaHnin BHYTPpU oTpacan. OH NCMbITbIBAaET TakKXXe N CUbHOEe
OOMOSIHUTEIbHOE BANSAHNE CO CTOPOHbI (DOPMUPYIOLLIMXCA U pa3BUBAIOLLMXCA TOBAPHbIX
PbIHKOB, 0eATeNIbHOCTb KOTOPbIX obecneynBaeT aBTOMOOU/IbHbLIA TPAHCMNOPT.

CTaHOBUTCSA NpefesibHO BaXKHbIM BblsIBJIEHME NYyTeN NOBbILLEHNSA
KOHKYPEHTOCNOCOBHOCTM NpeanpuaTuin n nx ycnyr. LlenecoobpasHoCTb BbISIBNIEHMWS
ocobeHHOCTeN 1 cneyndmrKn opraHn3aumm TPaHCMOPTHO-3KCNeANLNOHHON
[eATeNbHOCTUN ANKTYeTCs Heo6X0AMMOCTbIO paLMOHAIbHOM OpraHM3aumnn 1 yrnpaBaeHus
NOTOKOBbLIMW MpoLieccamun ANs AajibHENLEro pa3BMTUS PbiHKA TPAHCMOPTHbLIX YCIyr U
POCTa KOHKYPEHTOCNOCOBHOCTUN YCAYr KaXKA0ro KOHKPETHOro aBTOTPAHCNOPTHOIo
npeanpuaTus. Y>XeCTo4eHne N ycuieHne KOHKYpPeHUUN NPUBOOUT K TOMY, 4TO
NOBbILLEHHOE BHMMaHMe yaenseTcs YPOBHIO NPenoCcTaB/ISEMOro CepBuCa.

B npouecce pa3BuTUs Kakaoe npeanpusTme CTaskmBaeTca C TakuMu npobnemamu, Kak
Ka4yeCTBO OKa3blBaeMbIX YCJyr, KOHKYPEHTOCNOCOOHOCTb NpeanpuaTus n ycnyr,
KOHKYpPEeHL NS Ha PbIHOYHOM cermeHTe. OcobeHHO 3TO aKTyasibHO ANs
aBTOTPAHCMNOPTHbLIX NPeanpPUATUIA, KOTOPbIE B COBPEMEHHbIX YCJIOBUAX PAa3BUTUSA PbIHKA
B CBOEN OeATesIbHOCTU OPUEHTUPYIOTCA HE TOJIbKO Ha OKa3aHue yCayr TPaHCNOPTUPOBKM
rpy3oB. [na noaaep>xaHust KOHKYPEHTOCNOCOOHOCTM aBTOTPAHCMNOPTHbIE NPpeanpuaTus
OKa3blBaAlOT PaCLUMPEHHbIA pAad TPAHCMNOPTHbLIX YCYT, TaKUX Kak 3KCneanpoBaHume, a
Takxe nobble Apyrve onepaumn, He BXoAALLME B COCTaB NepeBo304YHOro npouecca, Ho
CBSi3aHHbIE C ero NoAroTOBKOW M OCYLLIECTBJIEHMEM.

AKTYaJZIbHOCTb TeMbl KypCcoBOWn paboTbl 06ycnoBaeHa TeM, YTO MNOBbILLEHNE KaYyeCTBa 1
KOHKYPEHTOCMNOCOOHOCTN OKa3blBaeMbIX YCYr, BbICTynaeT pakToOpoM 3hPEKTUBHOIO
pa3BUTUA aBTOTPAHCNOPTHOIro npeanpuatTus. NpepocrtaBneHne ycnyr BbICOKOro
KayecTBa SBNSETCHA BaXKHbIM aCMeKTOM MOBbILLEHUS KOHKYPEHTOCNoCObHOCTH
aBTOTpPaHCNOPTHOro npeanpuaTuns. MNpun oueHkKe Ka4ecTBa aBTOTPAHCNOPTHbLIX yCayr
HeobxoanMo hopMmMpoBaHmMe onpenesnieHHbIX CTaHOapToB 00CNy)XMBAHNSA, OTHOCUTESIbHO
KOTOPbIX MOXXHO CYyOUTb O Ka4eCcTBe npenocTaBisieMbiX YCyr. B ycnoBusax pblHOYHbIX
OTHOLWIEHNN B NIOObIX OpraHn3aumnax u Ha NpeanpuaTnax akTyaslbHOCTb YrpaBiaeHuns
Ka4yeCcTBOM onpenenseTcs ero HanpaBJZIEHHOCTbIO Ha obecrnevyeHne Takoro ypoBHs
KayecTBa yCJyr, KOTOPbIA MOXET NOJIHOCTbIO YO0B/IETBOPATL BCE 3amnpocChl
noTpebuTtenen. BbiICOKOE Ka4yeCTBO YC/yr ABASAETCA CaMOW BECOMOW COCTaBASAOLWEN,
onpenensitolen NX KOHKYPEHTOCNOCOBHOCTb.



LUenblo paboThl sBnseTca pazpaboTka NPakTUYECKMX peKoMeHaaLUnn, HanpaBaeHHbIX Ha
NOBbILLEHNE KaYeCTBa N KOHKYPEHTOCNOCOOHOCTY TPAHCNOPTHO-3KCNEeANLMOHHbIX YCNyT
OO0 «TYPBNHA».

Ona poctmxeHmns yKa3aHHOVI Lenn 6bin NocTaBsieHbI cneagywoumne sanaydmn:

e M3YYNTb TeopeTnyeckme OCHOBbI YNpaBJ/IeHNS Ka4eCTBOM U
KOHKYPEHTOCNOCOOHOCTbIO YCYr aBTOTPAHCMNOPTHOINO NpeanpusaTms;

e [laTb OOLLYIO XapaKTEPUCTMKY N NPOaHaNN3NpoBaTb pe3ybTaTbl (PUHAHCOBO-
xo3ancTeeHHon geatenbHocTn OO0 «TYPBUHA»;

e PacCMOTpPETb 0COBEHHOCTM NEPEBO30K YEPHOro MeTasislonpokaTa N OCHOBHbIX
KOHKYPEHTOB KOMMaHNMN Ha pblHKEe OAHHOIro BUAa ycnyr;

e MPOBECTN aHaIN3 KOHKYPEHTOCMNOCOOHOCTU aBTOTPAHCNOPTHLIX YCAYr U BbISBUTb
OCHOBHble NMpobaemMbl B 4eATENbHOCTU UccnenyemMoro npennpuaTuns;

e pa3paboTaTb NpensioXXKeHns rno NOBbILLEHNID KOHKYPEHTOCNOCObHOCTHN yCnyr
npeanpunatnsa «TYPBUHA» ;

e BbINOJ/IHNTb SKOHOMUYECKYIO OLEHKY Liesiecoobpa3HOCTN peanm3saumn
npenioXXeHHOro KoMnJjekca mep.

OO6BbeKTOM K1ccsieaoBaHNs B KypcoBon paboTte BbicTynaeT O6LEeCTBO C OrpaHNYEHHON
OTBEeTCTBEHHOCTbIO «TYPBVHA», pacnono)XeHHoe B . D51ieKTpocTaslb MOCKOBCKOM
061acTn 1 oKa3biBaloLLee TPAHCNOPTHO-3KCNEeANLMOHHbIE YCYTX MO NepeBo3Ke
MeTansionpokaTa rno Tepputopum r. Mockebl, MockoBckon obnacTm n Poccnmnckon
depnepauynn.

MpenMeTOM 1CCIef0BaHNS BbICTYNAET KOHKYPEHTOCMNOCOOHOCTb aBTOTPAHCMOPTHbIX
yCcnyr npeanpusaTus.

B kayecTBe nHpopmMaunoHHON 6a3bl NCMOb30BaHbl AaHHbIE, MOJYYEHHbIE U3
BHYTPEHHUX OOKYMEHTOB 1 byxrantepckon ot4eTHocTn OO0 «TYPBMHA» 3a nepuon
2015-2017 rr.

TeopeTUKO-MeToL0/10rM4eCKON OCHOBOW NOCNYXuan Tpyabl AbanoHuHa C.M., bo4yaposon
N.T., Byukon H.B, MnwunHa KO.B., KOgaHoBa A.FO. n opyrux asToOpoOB.

MpuknagHoe 3Ha4YeHne paboThbl 3aK/O4aETCs B TOM, YTO B HEN HAa KOHKPETHOM
NPakTUYECKOM NpuMepe nokasaH NpoLecc oUueHKN cObCTBEHHON
KOHKYPEHTOCNOCOHBHOCTM TPAHCMOPTHOIrO NPeAnpMUATNA Ha PbiHKE FPy30MNepeB0O30K
MeTasilonpoKaTa, a TakXKe pa3paboTaHbl KOHKPETHbIE PEKOMEH AL MO MOBbILLIEHWUIO
KayecTBa YCYyr N KOHKYPEHTOCNOCOOHOCTU nccnenyemomn opraHm3saumu.



naBa 1. TeopeTuyeckue OCHOBbI yNnpaBJ/ieHUA
KOHKYPEHTOCNOCOOHOCTbIO YCNYI aBTOTPAHCMNOPTHOrO
npeanpuaTua

1.1. Copep>XaHue KOHKYPEHTHbIX OTHOLU@HUMU Ha
PblHKEe aBTOTPAHCNOPTHbLIX YCAYr

MNepeBo3Ka rpy30B ABASETCSH OCHOBHbLIM BUAOM YCNyr. B Ka4yecTBe AOMOSIHUTENbHbIX
YyCJYr TPAHCMOPTHbIX OPraHn3aLUmMin MOXKHO BblAENTb C/IeAyoLne: Norpy304HO-
Pa3rpy304HbIE€ YCNYrK, YCIYr No XPaHEHUIO rPy30B, YCAYr Mo NoAroToBKe rpy30B K
nepeBo3Ke, NpenocTaB/ieHNe NOABUXXHOIO COCTaBa B apeHay,

TPaHCMNOPTHO-3KCNEeANLUNOHHbIE YCYrX, APYyr1ne AONOJIHUTESIbHbIE YCAYT 1
(MHOPMaLMOHHLIE, TOTMCTUYECKUIN CEPBUC, YCNYIX CTPpaxoBaHUS U Op.).

B coBpeMeHHbIX YC/I0BUSAX OAHUM N3 OCHOBHbIX 371EMEHTOB 3DHEKTUBHON KOHKYPEHTHOMN
6opbbbl ABNSETCA MMEHHO NpeaoCTaB/IeHMEe rpy30BaagenbUy psaaa AoNoJHUTENbHbIX
ycnyr. OnTuManbHoe codeTaHne CTOMMOCTU N KaYyeCTBa AaHHbIX YCAYr Y KaXgoro
TPAHCMOPTHOro NPeanpuUATUSa CnocobCTBYET MOBLILLIEHUIO €r0 KOHKYPEHTHOro cTaTyca.
[J17,c.6[]

KOHKYpEeHLIUS Ha TPaHCMopPTe - 3TO CONEPHMUYECTBO TPAHCMOPTHLIX MPeanpuaTuin 3a
Nyylwime MeTolbl X035MCTBOBaHUS, T.e. 3a Hanbosee BbIroAHble YCI0BUS OCYLLECTBIEHUS
NepeB030K, OCBOEHME HOBbIX PbIHKOB U MOJlyYeHNne MakCuManbHOW Bbiroabl. Kpome Toro,
KOHKYpPEeHLMs Ha TpaHcrnopTe — 3To 6opbba 3a rpy3oBiafesnbLEeB U MacCaXknpos, 3a
nosly4yeHne MakCuManbHO None3Horo 3dekTa Ha OCHOBE NMPUMEHEHNS COBPEMEHHbIX,
b6onee 3pPeKTUBHBLIX TEXHOIOM NI, MOBbLILLIEHWS Ka4eCTBa NepeB030K, NX HAAEXKHOCTU U
CKOPOCTN NepeMeLleHNs rpy30B 1 NacCa)>KMpoB. B cooTBeTCTBMK C pe3ybTaTaMu
NEeNCTBUS KOHKYPEHLIMN NPU UCMOJIb30BaHUM TaK Ha3bliBaeMblX 6a30BbIX KOHKYPEHTHbIX
NPenMyLLEeCcTB 1, Kak C/lieicTBME, C Pa3MepamMm rnosy4aeMon Nnpmnbsiiv Ha BNOXKEHHbIN
KanuTan Mexnay pas/iM4yHbIMU BUAaMM TpaHCNopTa nepepacnpenenstoTca n pecypcshl, a
3TO 3HAYUT, YTO MEXAY HUMU €CTb 3JIEMEHTbI 1 MEXOTPACTIEBON KOHKYPEHLIUMN.



Takum o6pa30M, Ha PblIHKE aBTOTPaHCMOPTHbIX YCJIYIT MOXXHO BblO€JINTb cenyrLline
BUObl KOHKYPEHLUNN:

e MeXXOTpacsieBasi KOHKYpPeHUMs: Mexxay aBTOMOOUbHLIM U APYrMMU BUAAMN
TpaHcnopTa;

e BHyTpUOTpPAC/eBas KOHKYPEHLNA — MeXAY Pas3/IN4YHbIMU YY4aCTHUKaMU Me-
PeBO30YHOIr0 NpoLecca (KoMnaHMsMU-onepaTopamMmn, NepeBo3vYnKamMmm n T.m.);

e KOHKYPEHLNS NpoayKLUMKN, KOrda NpoayKT, NepeBo3nUMbIii aBTOMOOUbHbLIM
TPaAHCMOPTOM 3aMeHAeTCs APYrnM, 4OCTaB/ISIEMbIM UHbIM BUAOM TpaHCnopTa (3To
BO3MO>XHO B JOJITOCPOYHOW NepcrneKkTmBe, Tak Kak TpebyeTca nsmeHeHue
TEXHOIOr N NePEeBO3KN N TEXHNYECKON OCHALLLEHHOCTN 06 bEKTOB);

e reorpadryeckas KOHKYpPeHLUs, Koraa rpy3 Mo)eT ObiTb JOCTABEH MO APYroMy
MapLpyTy U/Man Ha Opyrom Buae TpaHCNopTa.

KOHKYPEeHTOCNOCOOHOCTb TPAHCMOPTHON NPOAYKLUNN MOXXHO ONpeaenTb Kak
COBOKYMHOCTb XapaKTepuUCTUK NepeBO3KU rpy30B (MaccaknpoB), oTparkaloLylo ee
OT/INYNE OT NEPEBO3OK APYrMMM BUAaMmn TpaHcnopTa (nmbo ¢ ncnonb3oBaHNUEM MHON
KOMMIEKCHOW TEXHONOrMn nepeMeLL,eHns) Kak no CTerneHn COOTBETCTBNA KOHKPETHOW
obuiecTBeHHOW MOTPeBbHOCTN, Tak N NO YPOBHIO TPAHCMNOPTHbIX 3aTpaT. [15,¢.112[]

KOHKYPEeHTOCNOCOBHOCTbL KOMMJIEKCA TPAHCMOPTHLIX YCAYr MOXXeT ObiTb LLEHOBOMN U
HeLeHOBOW.

LleHOBas KOHKypeHLMsa onpeaenseTcs BeJIMYNHON 3aTpaT Ha NMPON3BOACTBO U
obpalleHne ToBapa, 3aBUCUT OT TapUPHON N MHBECTULMOHHOM MONUTUKN, @ TaKKe — OT
CnocobHOCTM Npon3BoANTENA CBOEBPEMEHHO U B HY>KHOM 06beMe BoCcTpeboBaTb
WHHOBaUWUM B 061aCTN TEXHUKWN, TEXHOJIOIMN N MEHEO)KMEHTA.

OCHOBHbIMW BUOAMN LLEHOBOW KOHKYpPeHUNN ABJTAIOTCA OTKPbITad U CKPbITa4.

OTKpbITas LLEHOBAs KOHKYPEHLIMS KaK MeTol KOHKYpeHTHon 6opbbbl NpeanonaraeTt
CHU)XEeHWne LEeH A1 OCBOEHUNSI HOBbIX CEFMEHTOB PblHKA, @ TaKXXe yCTaHOBJIeHue
NEMMUHIroBbIX BapbepoB A1 BXOXKAEHUSA HOBbIX KOHTPAreHToB B PbIHOK. Kak npaBuJio,
TakKoe CHUXXEHME LeH KPAaTKOBPEMEHHO, 1 3aTEM LieHbl MOBbILLIATCS elle bonbLie.

CKpbITasi LeHOBas KOHKYPEHLUSA Ha TPaHCNOPTe HeaonyCTMa Mo aHTUMOHOMOJIbHOMY
3aKOHOLATEesIbCTBY, O4HAKO BO3MOXXHO NPUMEHEHME CKNAOK 1 (DOPMUPOBaHNE TMOKON
TapUGHON MOINTUKN C LieNbio MPUBJIEYEHNS AOMNOJHNTENbHbIX 06 bEMOB NEPEBO30K.



Ha HeLleHOBYO KOHKYPEHTOCNOCOOHOCTb TPAHCMOPTHOM NPOAYKLIUN HEMNOCPEACTBEHHO
BAVSIOT TPU rpynnbl MAapaMeTpoB: CNPOC, NpeasioXeHne n s3anMoaencrteme. [J12,¢.18[]

MNapameTpbl cNpoca oTobpa)kaloT MHAUBMAYAJIbHbIE 3aMPOChl KIMEHTYPbI, 3aBUCAT
TakXe 0T pa3MelleHns n o6beMoB NPOM3BOACTBa NpeanpmuaTun gobbiBatowwen n
obpabaTbiBatoLLEN MPOMBbILWLIEHHOCTU, CENIbCKOro X035MCTBA B permoHe. 3Tu napamMeTpsbl
hopMUpyloT NiaTe)xecnocobHbI CNPOC Ha aBTOMNEPEBO3KM FPY30B M MaCCa>KMpPOB.

MNapaMeTpbl NpeasnoXeHns nMerT bonee CNoXKHYI0 CTPYKTYPY N UMeIOT, B CBOIO
oyepenb, YeTblpe NOArpynnbl MoKasaTesien: NokasaTesan pa3BnuTusa N pasMeLLeHns
Npon3BoACTBa, NOKa3aTeNn TPpaHCNOPTHOM obecrneyeHHOCTU permoHa, nokasatenu
KayecTBa paboThl, MOKa3aTesn KayecTBa TPAHCMOPTHOW ycayrn. No3ToMy Ba)KHO
COOTHECTU (PaKTU4YeCcKne XxapakTeEPUCTUKN KavyeCTBa KOHKPETHOW NepeBO3KU C TEMU Xe
XapakKTepucTmKamMm aHanorn4yHblX NepeBo30kK, BbINOJIHAEMbIX KOHKYpeHTaMun. bason onsa
CpaBHEHUSA MOXeET ObITb MUPOBOW CTAaHAAPT, JYHLWMA OTEYEeCTBEHHbIN NN OPYron
cepTnuUUMpoBaHHbLIN obpa3sel.

TpaHcnopTHOE NpeanpusaTne B CBOEN AesSTEeNbHOCTU OCYLLECTBAAET CoeMHEHNE 1
NCMNOJIb30BaHNE MaTepuasbHbIX, AEHEXHbIX N TPYA0BbIX pecypcoB. MpeanpusTunio
Heob6X0AMMO MOJIyYMTb UX B CBOE pacrnopsXeHune, NobMBLLINCL MPU 3TOM, 4TObObl MO CBOUM
Ka4yeCTBEHHbIM N CTOMMOCTHbBIM XapaKTepUCTUKAM OHU BbiN NPUrogHbl ANs
opraHmM3aumnm KOHKYPEHTOCNOCOOHbIX NepeBo30K.

OpraHm3aumnsa NnepeBo304HOro npouecca. BansHmne poiHO4YHOW chepbl HA TPAHCMOPTHOE
npeanpusaTue CKa3lblBaeTCs Ha «BX0o4e» B MPON3BOACTBEHHbIN NPOLLECC Yepes LEHbI U
KayecTBo noTpebnseMbix peCypCcoB U Ha «BbIXOAE» U3 HEro yepes Ccnpoc Ha
npeanaraemble nepeso3kn. OpraHm3aumns NepeBo3okK npeactasngeT cobonm sbibop
TEXHOJIOrMn, TEXHNYECKOoEe COCTOSAHME NOABUXHOIMO COCTaBa, Co3aaHne CTUMYJIOB K
TPYAY, KOHTPOJIb Ka4ecCcTBa U T.M. ABNSeTCA BHyTpudmnpmeHHon npobnemon. Oka3biBaTb
pellatoliee BO34ENCTBME HA PbIHOK TPAHCNOPTHAs OpraHM3auns, Kak NnpaBuso, He
MOXKeT. PbIHOK He MPUHMMaEeT OTAe/NIbHble BUAbl NEPEBO30K WUAM YCNyr NoACcobHo-
BCMNOMOraTes/IbHOW AeATEeSIbHOCTUN, KOTOPbIE HE NOJIb3YITCS CNPOCOM. AHaNormM4yHas
CUTyaumnsa CKNagbiBaeTCs C 3aBblLUEHHbLIMY LLEHAMUN Ha PeCcypcChbl, NpeaJslaraemMbiMm Ha
pbiHKe. OpraHn3ysa NepeBo304HbIN NMPOLECC, TPAHCNOPTHOE NPeanpuaTne HaxoanT
cnocob ynosneTBopeHns obbekTnBHbIX TpeboBaHM pbiHKa. [J5, €.58[]

K 0CHOBHbIM (pakTopaM, BO3AENCTBYIOLLNM Ha OTHOLLEHUE NoTpebutenen K
NpenoCcTaB/IEHNIO TPAHCMOPTHLIX YC/YF, OTHOCST: KOMMEpPYeckue ycnosus
(BO3MOXHOCTb CTPOUTbL OTHOLUEHUS C FPy30BaaesbLiamMmm No AOr0BOPHbLIM U



OONITOCPOYHbIM KOHTPAKTaM C y4eTOM rmbkoro TapudHOro perysampoBaHuns);
OpraHM3aLmnio TEXHNYECKOro 06Cy>XMBaHMUA NEePeBO30K (Kesie3Hasa Aopora AOJ/KHa
rapaHTMpOBaTb AOCTABKY rPy30B B COXPAaHHOCTM M TOYHO B CPOK, Be3onacHoOCTb
OBV>XeHNs, KoOMGOopT); NnpeacTassieHne 06 aBTonepeBo34MKe CO CTOPOHbI
rpy3ooTnpaBuTesien v rpysonosiy4atenein, ee aBToputeT, MHPOPMUPOBAHHOCTb
MoTEeHUMaNbHbIX KIMEHTOB 0 CyMMe CKUAOK (HanbaBokK), Buaax oKka3blBaeMbIX YCIYT,
cepBuce, pupMmeHHoM obcnyxmBaHun. HeobxooMmMo Tak>xe CTUMYNMPOBaTb peasn3aumnio
TPaAHCNOPTHOW NMPOAYKUWW, 015 Yero UCMOJb3yeTCs WNPOKUA CMEeKTP MapKeTUHI0BbIX
npuemos. [113, ¢.39(]

Ins oueHKM peasibHbliX BO3MOXXHOCTEN B KOHKYPEHTHOM 6opbbe TpaHCNopTHbIE
OpraHu3auUmMn Oo/HKHbI NpuaaBaTbh 60/bLLIOE 3HAYEHME aHANN3Y CBOUX CUJIbHBIX 1 Cnabbix
CTOPOH, pa3pabaTbiBaTb MepPblI U CPEACTBA, 3a CHET KOTOPbIX OHM MOTK 6Gbl MOBBLICUTL
CBOK KOHKYPEHTOCMOCOBHOCTb.

1.2. KpuTepuu KayecTBa aBTOTPaAHCNOPTHLIX YCAYr

TpaHcnopTHOE 06Cy)XMBAHNE MOXKHO ONpeaennTb Kak AesaTeNbHOCTb, CBSA3aHHYIO C
NPOLIECCOM MepeMeLLeHNsl Frpy30B B MPOCTPAHCTBE U BO BPEMEHU U NPEenoCTaBIEHNEM
COMYTCTBYHOLLNX 3TOM AeATENIbHOCTU TPAHCMOPTHbIX YCYT.

TpaHcnopTHoe 06CcNy>XMBaHNE KJIMEHTOB Ha NEPEeBO3KY rPy30B BKJIOYAET:

e BbIOOP ONTUMaNbLHOro BNAa NEPEBO3KMN N TPAHCMNOPTHLIX CPenCTB;

e Hanbonee NoOsIHOE NCMOJIb30BaHNE rPy30MO0AHBEMHOCTN TPAHCMOPTHLIX CPEACTB
nocpencTBOM NMpPaBuSIbHON 3arpy3Ku;

e CcODNOOEHNE TEXHONOM NI NPU BEAEHNN NOrPY304HbIX N Pa3rpy304HbIX paboT;

e MPUMEHEHNE COBPEMEHHBIX MHPOPMALMOHHbBIX TEXHOJIOMMA N KOMMNbIOTEPHOMN
noanep>xKu.

B HacToswee BpeMs Bce Bonbluee 3Ha4YeHne HavymHatoT npnobpeTaThb BONPOCHI
NMOBbILEHNS YPOBHSA TPAHCMOPTHOro 06CNy>XMBaHNA KJIMEHTOB, KOTOPbIE B PbIHOYHbIX
YCNOBUAX XO389MCTBOBaHMA TECHO CBA3aHbl C Npobaemon cepsmca N KavyecTBa
npenocTaB/AEMbIX YCYT.

Ecnu koMnaHuma o6a3yeTcs 4OCTaBUTb FPy3 Mo Ha3HAYEHWIO N B OFOBOPEHHbIE
KOHTPAKTOM CPOKW B YCNIOBUAX COXPAHHOCTU, TO B ByayLleM KJINEHT OXKNAOAET, YTO
nepeBO34YMK COKPAaTUT BPeEMS MPOCTOSA, PaCLUMPUT CETb AOCTaBKU T.4., T.€. MOBbICUT



Ka4yeCTBO NpenoCTaB/IsiEMbIX YCAYT.

Mpu onpeneneHnn TeEPMNHA «KavecTBO» C/iedyeT YYUTbIBAaTb Pa3/iMyHble aCNeKTbl ero
noHMMaHusa. OQHaKo N3-3a OAHOCTOPOHHEro Noaxoaa K 3TOMy BOMNPOCY B INTepaType
MO>XHO BCTPETUTb MHOXXECTBO ero opMyInpoBoK. bonee npeanoyTUTENLHON U
OTBeYalolleln COBpeMEHHbIM NpeaCcTaBAeHNAM O Ka4eCTBe MPUMEHNTENIbHO K NpoayKLMn
N yCNyram MOXKHO NMpU3HaTb CieayoLlyto (hopMynMpPoOBKY: Ka4ecTBO - onpeaeeHHas
COBOKYMHOCTb CBONCTB NPOAYKLUUN NN YCNYTX, MOTEHUWANbHO UM peasibHO CNOCOBHbIX
B TOW UM UHOW Mepe yA0B/eTBOPATb TpebyeMbliM NOTPEOHOCTSAM NpK UX NCNOJIb30BaHUN
MO Ha3HAYEeHUI, BKJIOYAsA YTUAN3ALNIO N YHUUYTOXKEHME.

K Knto4YeBbIM MapamMeTpaM KavyecTBa TPAaHCNOPTHOro obcnyXmBaHUa notpebutenen
OTHOCATCH:

e BpeMs OT MoJlyYeHUA 3aKa3a Ha NepeBO3KYy 00 OOCTaBKW;
HaAEXHOCTb U BO3MOXXHOCTb AOCTaBKM no TpeboBaHuio;

MOJIHOTA U CTeneHb OOCTYMHOCTW BbIMOJIHEHUSA 3aKa3a;

ynobcTBa pa3melleHns n NoaTBeEpPXAeHUS 3aKa3a;

06BEKTUBHOCTb TapndoB N perynsapHoCcTb NMHpopMaymnm o 3aTpaTax Ha
obcny>xmnBaHue;

BO3MOXXHOCTb NpenocTtassieHnsa KpeauTos. []5, ¢.79[]

YeTKoCTb 06CNy>XMBaHUA NoTpebuTenen ycayr xapakTepusyeTcs Npoao/KUTEeNbHOCTbIO
LUMKNa 06CNy>XNBaHNSA, KOTOPbIA N3MepSeTCcs BPEMEHEM OT NOJIyYeHUs 3akKa3a [0 ero
BbIMOJIHEHUS.

CtanpapT ISO 9000:2000 onpefnenseT CNCTEMY KaydeCTBa KakK «COBOKYMHOCTb
OpraHM3auUMOHHOW CTPYKTYpPbI, Npoueayp, NpoLeccoB U pecypcos, HeobxoanmbIX s
OCYyLLEeCTB/IEHNA aOMNHNCTPATMBHOIO YNpaBJIeHNS Ka4eCTBOM>.

CnctemMa KayecTBa CHMTAETCHA XOPOLLO OPraHN30BaHHOM N (PYHKLMOHNPYIOLLLEN, eCNN:

e CCTEMA BOCNPUHUMAETCA N NMOHUMAETCA NePCOHasIoM, NPaBUJIbHO NMPUMEHSETCH,
nMeeT HeobxoanMble pecypcCbl 1 ABNAETCSA 3PEKTUBHON;

e NpefoCTaBsieEMble YCNYTN AENCTBUTESIbHO YI0BNETBOPSIOT 3aMpPOoChl N OXKNOAHUS
KJINEHTa;

e YYMTbLIBAIOTCH BAMAHNE Ha OKPY>KaloLWLYIo cpeny n notpebHocTn obuiecTsa;

e OCHOBHOE BHMMaHMe yaenseTca NpeaoTBPalleHMNI0O HEraTUBHbLIX CUTyauUun, a He nX
NINKBUAAUMS NMocsie BO3SHUKHOBEHUS.



Takasi cuctema KpomMe peLleHuns BornpocoB obecneyeHns kavyecTBa 06cnyxmnBaHus
NOBbILLAET AUCUUMIINHY, YMEHbLUAET HEMNPOMN3BOAUTENbHLIA TPya, obneryaeT paboTy ¢
KNMeHTaMun. Peannsaumns cMcTeMbl KadyecTBa A0J/KHA onpeaensTbCsa 3adadvyamu,
ycayramu, npoueccamMmm v UHANBUAYaIbHbIMU 0COBEHHOCTAMN KOHKPETHOW KOMMNaHNM
WA OpraHn3aLmK, a TakXKe oTBeYaTb TpeboBaHNAM NMOCTOSAHHOIO YAy4lleHUs KavyecTBa
B COOTBETCTBUW C NpefnosiaraeMbiMy NOoTPEOHOCTAMM KIMEHTa.

PaboTa TpaHCnopTa O0J/1)KHa OCHOBbLIBATbCA Ha 3anpocax noTpebutensa. KnueHTa
npuBneKaT MUHUMaJIbHble CPOKN aocTaBkn, 100 %-a COXpaHHOCTb rpy3a npu
nepeBo3ke, ynobcTea No npuemMy n caaye rpy3oB, BO3MOXXHOCTb MNOJTy4YEHUS
DOCTOBEPHOM NHOopMaLUnKM O Tapudax, yC/I0BUAX NMEPEBO3KU N MECTOHAX0XOEHUN
rpysa. ToJIbKO Npu 3TUX YCNIOBUSAX KJIMEHT rOTOB HECTN COOTBETCTBYIOLLME 3aTpaThl.

Korga paccMaTpumBatoTCA BOMPOChI Ka4eCTBa TPAHCMOPTHbLIX YCAYr Y TPAHCMOPTHOIO
obcny>XmBaHmA, He06Xo0AMMO NMOMHUTL N YYMUTbIBaTb cnefytouime ocobeHHoCTH:

e BbIOOP COBOKYMHOCTWM YCNyr TpebyeT pacCMOTPEHNSA BCEX BO3MOXXHbIX BApUaHTOB
YPOBHEN TPAHCMOPTHOr0 06CNy>XMBaHUS;

e MoTpebHOCTEN Y KNINEeHTa MOXXeT BblITb HECKOJIbKO, YTO BJieYeT 3a cobon
COOTBETCTBME CBONCTB N XapPaKTEPUCTUK yCYr OAHOBPEMEHHO HECKOJIbKUMIN Y
3a4acTylo NpoTUBOpEYaLL MM Apyr opyry TpeboBaHusamu;

e NpPWV 3aKJ0OYEHUN OOroBOpa 3anpochl U MOTPEBHOCTN KNMEHTOB HYETKO
OroBapmBalOTCA N PUKCUPYIOTCS;

e BO MHOIMMX cily4asx NoTpebHOCTN K/INeHTa CO BpEMEHEM MEHSAITCSA. YTo
obycnosnmeaeT HeOb6XO0ANUMOCTb NEPNOLNYECKOro NPOBeAEeHNS MapKeTUHIOBbIX
nccnenoBaHuin. Kaxkabii BUA, yciyrm TpaHcnopTa TpebyeT cepbe3HOro nsyyeHus um
aHan3a;

e NOTPEBHOCTN 1 3aMpPOChl KIINEHTOB 06bIYHO BbiPaXkatloTCA B onpeaesneHHbIX
CBOMNCTBAX C KOJINYECTBEHHOW UX XapPaKTEPUCTMKON N BKJIOYAOT TakKMe acnekThl,
Kak 6e30nacHoOCTb, PyHKLUNOHAIbHAsA NPUroAHOCTb, IKCJlyaTalMOHHAS
FOTOBHOCTb, HAaJE€XXHOCTb, SKOHOMUYECKME (DAaKTOPbI, SKOJIOTMYHOCTb U T.4.;

e [/19 KOJINYECTBEHHON OLIEHKM Ka4eCTBa UCMOJIb3YIOTCA TaKMe BblPakeHNs Kak:
«OTHOCUTESIbHOE Ka4eCTBO», «yYpOBEeHb Ka4yecTBa», «Mepa KadectBa». [15, c.107[]

Ans ynyyweHns TpaHCNOPTHOro o6cny>xmBaHns MHpopMaLmsa 0 KadyecTBe TPAHCMOPTHbIX
ycnyr, nosly4eHHass Ha OCHOBaHWM HAKOMJIEHHOI O OMbITa U NMOXXeNaHU KJINeHTOB,
[OJIKHA TWaTeNbHO U3y4aTbCsA M aHaIM3MpPoBaTbLCA.



Heobxo4MMo OTMETUTb, 4TO Ka4eCTBO TPAHCMOPTHOro 06CNy)XMBaAHMNA XapaKTepun3lyeTcs
He TOJIbKO 3KOHOMUYHOCTbIO OOCTaBKU. 2PPEKTUBHOCTb PYHKLMOHNPOBAHNSA
notTpebuTenen TpaHCNOPTHLIX YCAYr 3aBUCUT KaK OT BEIMYMHbI Tapuda Ha AOCTaBKY,
TaK 1 OT TaKUX aCNeKTOB KayeCcTBa AOCTaBKU, KaK CBOEBPEMEHHOCTb, COXPaHHOCTb N AP.
Ha npakTuke npu Bbibope BapuaHTa LOCTaBKN FPy300TNpaBUTENN N rpy3onosyyaTenn
4aCTO YYUTbIBAIOT JINLb OCHOBHYIO 4YaCTb PacXo40B, CBSA3aHHbIX C OCTAaBKON, -
TPaHCMOPTHbIE N3aep>Xkn. OCTaNbHble pacxoabl, 06yCcnoBNeHHbIe HEAOCTATOYHbIM
YPOBHEM KayeCcTBa A0CTaBKU, YYNTbLIBAOTCS 0ObIYHO KaK N340epPXXKMN OCHOBHOIO
npon3BoacTBa. Takum obpasoM, hakTU4ecKoe BANSHNE TpaHCnopTa Ha 3¢ eKTUBHOCTb
OCHOBHOIO NPOM3BOACTBA 3Ha4YMTENbHO BosblUE, YEeM 3TO chefyeT N3 CyMMbl
TPaHCMNOPTHbLIX U3LOEepPXKEK.

B coBeplleHCTBOBaHUN YPOBHS Ka4eCcTBa CUCTEMbI AOCTaBKN rPy30B 3aMHTEpeCcoBaHbl He
TONbKO NOTpebuTenn TPaHCMOPTHLIX YCAYF, Y KOTOPbIX BENMKA 4018 TPAHCMOPTHbIX
pacxonoB B CTOMMOCTU UX NMPOAYKLUWW, HO N Te, Y KOTOPbIX 3Ta 0019 HE BEeJIMKa, HO N3-3a
HeOoCTaTO4YHO BbICOKOI0 YPOBHSA KavyecCcTBa AOCTAaBKN U3OEPXKKN 3HAYUTENbHDbI
(HEBO3MOXXHOCTb NpUMeHeHNA 3P HPEKTUBHBLIX MPON3BOACTBEHHbIX TEXHOIOMUIA,
Heobx0AMMOCTb XpaHeHns 6obWwnX 3anacoB v T.M.).

IOnsa Toro 4Tobbl MOBLICUTL YPOBEHb Ka4yeCcTBa OOCTaBKM rpy3oB, obecnevymBaroLmnini
BbICOKMI YPOBEHb NpenocTaBsisgeMoro ob6cnyxmBaHus, He0b6XoANMO BbISSBUTb: Kakue
NMeHHO TpeboBaHNSA Y KNMEHTA, NpeabaBAseMble K A4OCTaBKe, U C MOMOLLbIO KaKNX
KpuTepmnes NnoTpebntenb oLeHMBAET CTeMNeHb YAOBIETBOPEHNSA CBOMX TpeboBaHMin?
HecoMHeHHO, CO BpeMeHeM MeHSATCA TpeboBaHMA noTpebuTtenen, COOTBETCTBEHHO
MeHseTca n Tpebyemas cteneHb nx ygosnetsoperHnsa. OaHako ansa obecneyeHuns
MOJIHOTbI peweHns 3aaaym Bbibopa HeEOOXOAMMO BbISIBUTb BCE BO3MOXXHble TpeboBaHMA
notpebutenen.

Ina onpeneneHus TpeboBaHni noTpebuTtenen K ypoBHIO Ka4yecTBa TPAHCMOPTHOIO
06CcNy)XMBaHMA MHOPMALUA MOXKET MOCTYrNaTb U3 ClieAyoLWMX NCTOYHNKOB:

e BHYTPEHHAS MHpOopMaLmnsa, 6a3on KOTOPON ABNSETCA CTaTUCTUKA Pa3INYHbIX
PYHKLUMOHaNbHbIX Nogpa3aesieHnn TPaHCNoOPTHOro NpeanpuaTmna (otaen
NIOTNCTUKN);

e BHeEWHAS MHPOpMaums, popMmmpyeMas NCTOHYHUKaMN TPAHCMOPTHOIO
obcnyxuBaHuma (UpMbl, NCNOJb3YOLWME TPAHCNOPTHLIE YCYIY, BbICTYMaoLWmne Kak
KJINEHTbI, N NPeanpuAaTUNSA, OKa3blBaloLLMe TPAaHCMOPTHbIE YCIyrK, TO eCTb
KOHKYPEHTbI) 1 HETPaHCNOPTHLIMU UCTOYHUKaMIN (Hay4YHO-UccnenoBaTesibCkue
opraHmsaumu, rocyfiapCTBeHHble OpraHbl, MapKeTUHIOBble OpraHm3auum u T.m.).



Heobxoanmo 3aMeTuTh, 4To TpeboBaHMsa noTpebutenen K TPaHCNOPTHOMY
06CcNy)XMBaHMIO (POPMUPYIOTCS HE TOJIbKO B 3aBUCMMOCTU OT ANHAMUKKN Pa3BUTUSA
6n3Heca caMux notpebuTtenein, TpaHCNOpPTa, HO U OT PA3BUTUS COMPSXKEHHbLIX obnacTen
(akonorus, cBs3b, UHOOPMATUKA, CTPOUTESILCTBO aBTOA0POr, aBTOMobuecTpoeHme v

T.0.).

Ha cerogHsAWHNI OeHb CywecTByeT Habop NnapaMeTpoB, OnNpeaenstowmnx Ka4yecTBo
[OCTaBKW rpy3oB. K TakuM napamMeTpaM OTHOCATCS:

e LleHa;

e Hage>XXHOCTb: CBOEBPEMEHHOCTb, COXPaHHOCTb, UMUAXK;

e [MBKOCTb - FOTOBHOCTb K M3MEHEHUIO YC/I0BUIN AOCTABKWU, HaN4YMe pa3nvHbIX
YPOBHEN 06CNYy>XNUBaHUSA, TOTOBHOCTb K U3MEHEHMIO YCJIOBUIN MNaTeXa;

e KOMMNNEKCHOCTb;

e /IHpOpMaTNMBHOCTbL - ONepaTUBHOCTbL NpeAoCTaB/ieHNa MHpopMaunm n ee
DOCTOBEPHOCTb;

e JJOCTYMHOCTb - FOTOBHOCTb K A0CTaBKe, yaobcTBo.

Peannsys 3T KpUTEPUN aBTOTPAHCMOPTHOE NpeanpuaTUE MOXXET PacCYNTbIBaTb Ha
NPWU3HaHNE KJIMEeHTOB, YTO B CBOI o4Yepedb rapaHTUpPyeT MCNOoJIb30BaHME
aBTOTPAHCMOPTHbLIX YC/IYI UMEHHO AaHHOIro NPeanpuaTmns Kak noCcTOSHHbIMA
KJINEHTaMW, TakK N BHOBb NpMobpeTeHHbIMN.

1.3. OueHkKa n MexaHu3M ynpaBJieHUus
KOHKYPEHTOCNOCOOHOCTbLIO aBTOTPAHCNOPTHbIX yCnyr

icnonb3yemble Npu oLeHKe KOHKYPEHTOCNOCOOHOCTM XapaKTePUCTUKN MOTyT BbiTb
Ka4yeCTBEHHbIMU U KONIMYECTBEHHbIMU. CnenoBaTesibHO, (haKTopbI
KOHKYPEHTOCNOCOBHOCTY - 3TO KaYeCTBEHHbIE U/UN KOJIMYECTBEHHbIE XapaKTEPUCTUKN
NPOAYKLUWY, CNy>KallMe OCHOBAHMEM [I/19 OLLleHKN ee KOHKYPEeHTOCMNocobHoCcTu.

MO OTHOLUEHMIO K KOJINYECTBY XapaKTEPUCTUK, YYNTbIBAEMbIX MPUN OLLEHKE
KOHKYPEHTOCNOCOOHOCTK, cnefyeT pa3nmyaTh (MO aHanorum ¢ Knaccudukaumnen
rnokasaTenen KavyecTBa) eANHUYHbLIA U KOMMJIEKCHbLIN KPUTEPUMN.

EAVMHUYHBIM KpUTEPUEM KOHKYPEHTOCMOCOOHOCTU MOXXHO CHUTATb OAHY U3 NPOCTbIX
XapaKTepucTuk (pakTopoB), onpenensarmx KOHKYpPeHTOCNoCobHOCTb. NMpumepamu
ABNAOTCA NpPoAa>kHad LeHa, Tapud), TEXHUYECKMNE XapaKTEPUCTUKN NN CTeMNeHb



aBTOMaTU3aLUKM Npubopa, oTAe IbHble TEXHUYECKME, SKOHOMUYECKNE NapaMeTpbl
nepeBo30K U T.M.

KOMMNEKCHbIN KPUTEPUIN KOHKYPEHTOCNOCOOHOCTN OTHOCUTCS K COBOKYMHOCTMU
XapaKTEPUCTUK, oNpeaensaowmnx KOHKYPeHTOCNocobHOCTb. Pa3HOBNAHOCTAMU
KOMMNJIEKCHOI 0 KPUTEPUS ABNSAIOTCA FPyNnNoBON N 0000 EHHBIN KPpUTEPUN.

(PYynnoBOW KPpUTEPUN KOHKYPEHTOCMOCOOHOCTU - 3TO KOMMJIEKCHbLIN KPUTEPUN, KOTOPbIN
OTHOCUTCS K Fpyrnne XxapakTepUCTUK, onpeaenstiowmx KOHKYpPeHTOCNOCOOHOCTb
npoaykuum (ToBapa, ycsiyru) ¢ To Uam NHOW CTOPOHbI (YpoBeHb KavyecTBa, UMULXK,
YPOBEHb HOBU3HbI, CTOMMOCTb LOMNOJHUTENbHbIX ycnyr). [20,c.136[]

MpakTuyeckasa nosie3HOCTb aBTOTPAHCMOPTHOM ycayrn ona notpeburtenen
onpepnenseTca HabopoMm aTpubyToB, KOTOpble POPMUPYIOTCH HA KaXKAO0M YPOBHE
noTpebnTenbCkom CTOMMOCTU YCNYTru:

e NepBbl YpOBEHb: OCHOBHOE NnpefHa3Ha4vYeHne ycayru, Ta Bbliroga, rnosb3a,
LLeHHOCTb, KOTOPYIO OHa nNpuHeceT noTpebuTtento;

e BTOPOM YPOBEHb: CUCTEMA TPAHCMNOPTHLIX TapndoB, CKUAKN N HanbaBKKU, YCNOBUSA
njaTte)a, ypoBeHb TPaHCMOPTHbIX U34EPXKEK B KOHEYHOW LieHe ToBapa;

e TPETUN YPOBEHb: PYHKLMOHAIbHbIE CBOMCTBA TPAHCMNOPTHOM YCAYIrn, KA4eCTBO
TPaHCNOPTHOro 06CNy>XMBaHUSA, CPOKU AOCTaBKU, COXPAaHHOCTb rpy3a;
KOM(OPTHOCTb NepeBO3KN NacCa>KMpos 1 Ap.;

e YeTBEepPTbI YPOBEHb: OOMNOJIHUTENIbHbLIN CEPBUC, YBENNYMBAOLLUA NOTPebnUTenbCKyto
CTOMMOCTb YCNYrn, NOrMcTu4eckmne, MHPOpPMaLMOoHHbIE, SKCNeJUTOPCKNE n
Apyrve ycnyru, rapaHTUm KavyecTBa N HaeXHOCTU NepeBo30kK;

e NATbIN YPOBEHb: XapaKTEePUCTUKN C 0CODEHHOCTAMN BOCMPUATUSA KIIMEHTA,
obuwecTBeHHOE NpU3HaHKE, UMNIOX (MPecTuXX, 3PPEeKT cTaTyca), bpaHa (Mapka) n

p.

B KayecTBe NCXOAHOW UHPOPMALMN B MOAENN NCMONb3yeTcs BansibHas oLleHKa CTeneHun
NPUCYTCTBUSA KaXKa0oro aTpubyTa B aBTOTPAHCNOPTHOM yCayre n nx
OTHOCUTE/NIbHAA BAa)XHOCTb.

B cooTBeTCTBUM C LAaHHOW MOAeEsNbIO MOTpebnTens NpegnoyTeT Ty yCayry, dakTu4eckme
3HavYeHns aTpubyToB KOTOPOWM OKaxKyTCsa Bamxe K «naeanbHbiM». [[27,C.86[]

B npouecce oka3aHUs aBTOTPAHCMOPTHbIX YCYr NPOUCXOAAT PACXOXKAEHNSA B
OLIeHKEe CBOWCTB ycnyru notpeburtenem n nponssoanTenem. PacxoXxaeHus B
oUeHKe noTpebuTenem n NPon3BoANTENIEM XapaKTEPUCTUK NMPenoCcTaBseMbIX YCNyr



CBS13@aHO C Pa3/INYHbIM MOHUMAHNEM OLIEHKWN LLeHHOCTWN YyCNyr B
LernoYyke «nponssoanTesnb-noTpebuTtens». B pesynbTaTe pa3HOM OLEHKU
noTpebnTenbCKNX CBOMCTB YCNYTX MOSIBASIOTCSA pa3pbiBbl MEXAY:

e MOTPEOUTENLCKNMUN OXKNOAHUAMU N NpencTaB/IEHNEM pyKOBOACTBa 06
OXKUNAAHNAX NOTEeHUMaNbHbIX NoTpebuTenen ycnyru;

e NpencTaB/IEHNEM PYKOBOACTBa 00 0)KMAaHNAX MOTEHUMaIbHbIX NoTpebutenen un
XapaKTEPUCTMKAMMN YCNYru;

e CceyndPurnyecKMMmn XxapakTepmcTukaMmm ycayrm n npoLeccom npenoctaBsieHns
yCnyru;

e NMpeacTaB/ieHNEM YCNYrU N BHELWWHUMUN NHPOPMALMOHHBIMU CBA3SIMN,
y4YyacTByWOLMMK B QOPMUPOBAHUN NpeacTaBieHnsa notpeburenen o
nosiy4aemMonm nMu ycnyre;

e OXKNAAHMAMU NoTpebutenen n npencTaBAeHHON YCAYron. 9TOT MHTEPBa ABAAETCSA
cneacTBMeM Hannyms XoTs 6bl 04HOI0 N3 NepevYncsieHHbIX MHTEPBAJIOB UK XXe
nobon nx kombmHauun.

[nsa noBbILLEHNS YAOBNETBOPEHHOCTU NoTpebutenen ycnyr aBToTpaHCNOpPTHas
opraHmsaums OoJKHa KOHTPOJINPOBaTb BCIO LIEMOYKY TPAHCMOPTHOrO npoLecca
«FPY300TMNPaBUTENb-TPY30M0JlyyYaTe b,

AHanu3 0esTeNlbHOCTU aBTOTPAHCMOPTHbLIX OpraHM3aUniA NoKasbiBaeT, YTO Noa
BJINAHNEM PA3BUTUSA PbiHKA aBTOTPAHCMOPTHbLIX YC/IYr N3MEHAETCA 3HAYMMOCTb
MEpPONPUSTUIA MO NOBbILLIEHNIO KOHKYPEHTOCMOCOOHOCTY YCyr.

Ecnu paHee 3Ha4YMMOCTb XapaKTepuUCTUK yCayr onpegensanacb Npubbinbio, LEHON,
obbemMoM peannsaumu, Ka4eCTBOM yCyr, BbIMOJIHEHMEM OOrOBOPOB Ha NMEPEBO3KMU,
ansepcupmrKaumen ycnyr, To B HaCTosSLLEe BPEMS Ha NepBOe MECTO BbIXOAAT Ka4eCTBO
yCnyr, AnBepcmngukauma ycnyr, ueHa un npmbbiab, Cpokn n obssaTensCcTBa Nno OCTaBKe
rpy3a, y4eT 3anpocoB notpebutenen, ysenmyeHme sngos n 06bemMoB 10rmMcTu4ecKoro
obcny>xnsaHus.

YrpaBsieHNe KOHKYPEHTOCNOCOOHOCTLIO TPAHCMOPTHLIX YCYr - 3TO CO3HaTe/lbHoe
KOMMJIEKCHOE BO3AENCTBME Ha (PDAaKTOPbl KOHKYPEHTOCMOCOOHOCTN TPAHCMOPTHbLIX YCAyr
ONst 0OCTUIXXKEHMS onpefesieHHbIX Lenen 1u 3aaad npu obecnevyeHnn onTuManbHoOro
COYeTaHMSA LieHbl N KaYyecTBa.

CocTasnsowmmmy npoLecca yrnpasseHNUss KOHKYPEHTOCMOCOOHOCTbIO AaHHbIX YCyr
BbICTYNAIOT cefyoume 3sieMeHTbl: opMUpoBaHue ycyru, paspaboTka n BHegpeHue
yCNyru, pasBuTme KOHKYPEHTHbIX NpenMyLLecTB ycnayrin. [24,c.136[]



Hanbonee pacnpocTpaHeHbl cienyllme MeTon0/I0rnyeckme noaxoabl K yrnpaBaeHuto
KOHKYPEHTOCMOCOOHOCTbIO aBTOTPAHCMOPTHBIX YCAYr: CUCTEMHbIN MOAXOM;
KOMMJIEKCHbIN NOAX0[; MHHOBALIMOHHBIA MOAX0M; MHTErpaLnoHHbIA Moaxo.

CnNCTEeMHbIN MOAX04 3aK/Il04aeTCs B KOMMJIEKCHOM MUCCeoBaHNM 0O bEKTOB KaK CUCTEM.

KomnnekcHbin nogxon. Mpu ncnosnb3oBaHMM KOMMIEKCHOrO noaxoaa Heobxoammo
YUYNTbIBaTb 3KOHOMUYECKNE, TEXHONOrMYECKNE, TEXHUNYECKME, OPraHN3aLNOHHbIE,
3KOJIOrM4yeckmne, counanbHble, MCUXON0Ornyeckme, NoOANTNYECKMe, oemorpamyeckme v
Apyrve acrnekTbl yNpaBAeHUs U X B3aMMOCBSI3M.

NHHOBALMOHHbLIN noaxod. CyLWHOCTb NOAX0Aa K YNPaBJIeHNIo 3aK/Il04aeTcs B
opuUeHTaLUnn Pa3BUTUA OTPACIN TPAHCMOPTa Ha aKTUBM3ALIMIO MHHOBALMOHHOMN
nesaTesIbHOCTH.

NHTerpaunoHHbIn noaxod. MHTerpaunoHHbIA MOAXOA K YNpaBAeHUIO HaleNneH Ha
nccnenoBaHne U ycuaeHne B3anMocCBs3en:

e MeXAy OTAesIbHbIMU NOACUCTEMAMMN N KOMMNOHEHTaMN cnctembol obecnevyeHuns
KOHKYPEHTOCNOCOOHOCTM;

e MEXAY CTaAMNAMN XU3HEHHOIO UNK/a 0bbekTa ynpaBseHusa (CTpaTern4yeckunin
MapKeTUHI, Hay4YHO-UccnenoBaTesibCKkasa AesaTesIbHOCTb, OPraHM3aLMOHHO-
TexHoJlIormyeckas nogroToBka NpPon3BOACTBaA NMPOAYKLUUN);

e MeXAY YPOBHAMM yripaBieHUs rno BepTukKaanm (CTpaHa, permoH, ropoa,
opraHusaums);

e Mexay cybbekTaMu ynpaBaeHUsa No ropnusoHTasIun.

Kakabin n3 BbiLLenpmBegeHHbIX METOA0/1I0I MYECKUX NMOAX0A00B OCHOBaH Ha CcJiegyruinx
npmnHUnnax.

MapKeTUHIoBbIN NPUHLUMN NpeayCcMaTpUBaeT OPMEHTAL IO yNpaBAsoLWen noacuCcTeMsl
npu peweHnn nobbix 3agay Ha notTpebuTtensa. Hanpumep, Bbibop cTpaTermnm
TPAHCNOPTHOW OpraHn3aunm 4O/HKEH OCYLLECTBAATLCA Ha OCHOBE aHaM3a
CYLWECTBYHOLNX N MPOrHO3MpOoBaHMA ByayLimnx cTpaTernyecknx notpebHocTen B AaHHOM
CerMeHTe TPaAHCMOPTHOro PblHKA, aHaIM3a KOHKYPEHTOCNOCOOHOCTN BUAOB NEPEBO30K U
TEXHOJIOrnm (CBOMX N KOHKYPEHTOB), MPOrHO3MPOBAHNA KOHKYPEHTHbIX MPenMyLLECTB U
MeXaHM3Ma AeNCTBUA 3aKOHA KOHKYPEHL NN,

HopMaTUBHbBIN NPUHLMN 3aKJl04aeTCs B YCTaHOBJIEHMN HOPMATUBOB yrNpaBJieHNs Mo
BCEM MoAcucTeMam cuctembl obecneyeHns KOHKYpeHTocnocobHoCcTK. HopMaTuMBbI



OOJDKHbI OTBE4YaTb TpGGOBaHVIFlM KOMIMJ1IEKCHOCTMW.

MpUHUWN 3¢pPeKTUBHOCTMN, 0OOCHOBAHHOCTU, NEPCNEKTUBHOCTN NMPUMEHEHUNSA MO
MacwTaby n BO BpeMeHn NposBaseTcs B HeobxoanmocTun pa3paboTkm HOpMaTUBOB
rnoka3saTeflen KavyecTBa TPAaHCNOPTHOro 06Cny>XMBaHNA rpy3oBiagenbLeB, 4TO
MO3BOJISAET OCYLECTBAATb MOHUTOPUHI CUCTEMbI 0becnevyeHnss KOHKYpPEeHTOCNoCcobHOCTHn
rnepeBO30K 1 CBOEBPEMEHHO pearnpoBaTb Ha U3MEHEHUS CUTyauun.

ONTUMM3ALMNOHHBIN MPMHUWM COCTOUT B rnepexone ot Ka4eCTtBeHHbIX OLUEHOK K
KoJIn4eCTBEHHbLIM MNpn noMoLn npnMmeHeHmnAa MmeTogoBs nccsiegoBaHMA Ol'lepaLl,VIIZ,
NMHXEHEPHbLIX paCc4eToB, CTaTUCTUYECKNX MEeTOO0B, SKCNEPTHbLIX OUEHOK U OpP.

ONTUMN3ALMOHHbLIA MOAX0A PeasIM3yeTCa TakKXe MyTeM YCTaHOBJIEHUS 3aBUCUMOCTEN
MeXOYy TEXHUKO-OPraHU3aLUMOHHBIMU U SKOHOMUYECKMMW NMOKa3aTeNsiMN, N3y4YeHns
MeXaHM3MOB AENCTBUA 3aKOHa MacwTaba n 3aKoHa 3KOHOMUN BPEMEHM, 3aKOHa
B3aMMOCBS3€eN 3aTpaT B chepax Npon3BoACTBa U noTpebnenHna n gp. [22, c.18[]

MexaHu3M ynpaBieHus KOHKypeHTOCI'IOCO6HOCTb}O B cerMeHTax TPaHCNOpPTHOINo pbiHKa
BKJIl0YaeT B cebs HECKOJ1bKO npoueccoBs n COOTBETCTBYHOLWNX UM TEXHO0rNN.

NHhOPMaLMOHHBIA MOHUTOPUHI (PYHKLMOHMPOBAHMS BCEX KOHKYPUPYOLWMX Cy6bEKTOB B
cermeHTe.

NnaHnpoBaHWe, BblaeNIeHNEe Lesieln N NPUOPUTETOB Pa3BUTUA CyObeKTa B JaHHOM
CerMeHTe, HanpaBfleHHble Ha NOBbILLIeHNEe 3(PPEKTUBHOCTU TPAHCMOPTHOIrO
npon3BoacTBa.

OueHKa CyuecTBYOLWEro YpoBHA KOHKYPEHTOCNOCOOHOCTU B J@HHOM CerMeHTe:
COBCTBEHHOr0 N KOHKYPEHTOB. [MPON3BOANTCA OLLEHKa YPOBHSA COBOKYMHbIX 3aTpaT
TPaHCNOPTHOW opraHu3aunun uan rpysosnagensua (naccaxkmpa) B 3aBUCMMOCTMU OT
MOCTaBJIEHHbIX LLeNIen, OLEeHKa Ka4eCTBa TPaHCMNOPTHOro obcny>xmnesaHus,
3KCnayaTaunoHHOM paboTbl, S5KOHOMNKO-TEXHOIOMMYECKOro NOoTEHLMaNa, B TOM 4Yucne
YPOBEHb MPOMNYCKHOMN N NPOBO3HOM CMOCOBHOCTU. TakXe Ba>KHO OLLEHUTb CTENeHb
(hbMHaHCOBOW YCTOMYMBOCTU TPAHCNOPTHOM OpraHn3aummn, oCyLLecTBAAOWEen CBOKO
0eaTeNbHOCTb B CErMEHTE, YTO ABJASAETCA OAHUM M3 rNaBHbIX KpUTEpUeEB onpenesieHns
KOHKYPEHTOCNOCOBbHOCTKN cybbeKkTa.

BblogeneHne KOHKYPEHTHbIX MPenMyLLecTB. B cermeHTe TpaHCNOPTHOro pblHKa B NEPBYIO
oyepedb HEO6X0OMMO OLEHUTb CTEMNEHb KOHKYPEHUNN ONSA onpenesieHns MeTonoB
BeAeHNs KOHKYPEeHTHOM 60pb0Obl, @ Tak)Xe BblAEINTb KAYECTBEHHbIE XapaKTepUCTUKN



(HanpuMep, COXPaHHOCTb, CPOKN OOCTaBKW), BApbUpOBaHNE KOTOPbIMM MO3BOANT
NOBbLICUTb KOHKYPEHTOCMOCOOHOCTb.

BbisiB/ieHNEe LeHOBbIX MPeNMyLLEeCcTB CBA3aHO CO CHUXXeHneM Tapudgos r cebecTommoCTHn
nepeBsoskKn, B TOM 4HYnmcsie CTOMMOCTU AOMONHNTENbHbIX YCNYT.

NMpMeHeHNne NHCTPYMEHTOB YNpPaB/ieHNSA KOHKYPEHTOCNOCOOHOCTLIO (TapudgHON n
WHHOBALIMOHHOW MOJINTUKN, METOA0B U3MEHEHUSA NHTErpPaJibHOro KayecTBa,
onTuMMsaumm UHaAHCOBO-3KOHOMUNYECKOr0 MexaHn3Ma).

YyeT, KOHTPOJIb 1 Nocsieaytowee peryamposaHme (KoopamHauns, CUHXpPOHU3aumns)
TPaHCNOPTHON AEeATEe/IbHOCTU B CeErMeHTe. HeynoBneTBopuUTESIbHbIN pe3ybTaT
BO3BpallaeT npoLuecc ynpaBieHnsa K YHeTBepToMy 3Tany. MNonoXXNTenbHbIN pesynbTaT
3aKaH4YMBaeT LUK/ BbllLUEeyKa3aHHbIX gencteun. [24,¢.118[]

Takum obpa3oMm, yrnpassaeHne opMUpoBaHNEM KOHKYPEHTOCNOCOBbHOCTN yCnyr
aBTOMOBOMIBHOrO TPaHCNOPTa OCHOBAHO Ha aHa/IM3e KavyecTBa M 3pPeKTNBHOCTM
OKa3blBaeMbIX YyC/Yr U npegnosiaraeT ynpasJjieHNe KayecTBOM, ynpaBieHue
ueHoobpa3zoBaHMeM, opraHusaumsa NOrMCTUYECKOro obCay>XMBaHNA N OPYruMu,
CBSAA3aHHbIMN C OCOBEHHOCTAMM OpraHn3aL My NepeBo3oK NPOAYKUUN OTAEeNbHbIX
oTpacnen.

Fnaea 2. OOwas xapakTepucTUKa U aHaNu3
KOHKYPEHTOCNOCOOHOCTH yC/lyr aBTOTPAHCNOPTHOrO
npeanpuaTua

2.1. Obwan xapakKTepuMCcTUuKa AeATesSIbHOCTHU
npeanpunaTumsa

O0O0 «TYPBUHA» 6bIn0 co3zpgaHo B 2002 roay. OpraHm3aumnsa pacrnosioXXeHa B I.
dneKTpocTasib MOCKOBCKOM 061aCTWN, OHa OKa3blBaeT TPAHCMNOPTHO-3KCNEeANLMOHHbIE

yC/lyri Mo NepeBo3Ke MeTasilonpokaTa no Tepputopun r. Mocksebl, MockoBCKOW 06nacTu
n Poccnmnckonm depepaumn.

ABTOnapkK npegnpuaTnAa BKIKOYaeT:



e aBTOMALWIMH Mapkn MA3 - 15 aBTonoe3nos;
e aBTOMOOUIb Mapkn F'A3enb - 2 eANHULBI;
e aBTOOYC Mapku MNA3 - 1 eanHuua.

3a roabl ceoen paboTbl (€ 2002 r. no HacToswee BpeMs) OO0 «TYPBEMHA» 3Ha4ynTenbLHO
paclwmpuio reorpaduio rpysonepeso3ok no Mockese, MocKoBCKoM obnacTun v
bamsnexawmm obnactam, TakmM Kak Psa3aHckas, Tynbckas, Kany>ckasa, CMoneHcKas,
TBepckas, ApocnaBckas, iBaHoBCKasd, Bnagnmupckasa obnactn. Takxe BeaeTcs
OCBOEHME rpy3onepeBo3okK No tepputopum Poccninckonm depgepaunn. Ha gaHHbIN MOMEHT
OXBayeHbl Takme panoHbl Poccun, kak Pecnybnmnka Mopgosus, Pecnybnnka Komu,
Pecnybnnka TaTapcTaH, a Takxe JleHMHrpaackas obnacts, TamboBckas, Jinneukas,
NeH3eHcKas u apyrue obnacTtu.

YucneHHocTb paboTHukoB OO0 «TYPBUHA» cocTaBnseT 60 4yenosek.

OpraHunsaunoHHasa cTpykTtypa OO0 «TYPBNHA» npencrtasneHa 6 oTaesiaMun, KOTopble
obecneymBaloT PYHKLMNOHMPOBAHME N OOCTUXKEHNE HAMEYEHHbIX Lenen npeanpusaTus.
Kak n B ntobom apyrom npegnpuatmm B OO0 «TYPBEVMHA» pyHKLUNOHNPYIOT XXMN3HEHHO
HeobXxoauMMble OTAeNbl, TakMe Kak byxrantepus, oTaen Kagpos, OTAeN No OXpaHe Tpyaa.
be3 paboThbl 3TUX OTAE/I0B HE MOXKET CyLWeCcTBOBaTb HM O4HO npeanpuaTue. Kak u
noboe gpyroe agToTpaHcnopTHoe npeanpuatmne, 000 «TYPBUNHA» nmeeT cneynasnbHble
oTAesnbl, KOTOpble HeoBX0AMMbI 418 NogAEPXKAaHMA aBTOMOBUALHOro napka B pabovem
COCTOAHUU U MUHUMW3ALUN PacXo[0B Ha TPAHCMNOPTHLIE YCAYrK, 3TO TPAHCMOPTHbLIN
oTAen, oTaesn TeXHMYEeCKOM sKCrnlyaTaumm apToTpaHcnopTa, oTaesn JIOrUCTUKMN.

NMpoBeneM aHaNN3 OCHOBHbIX SKOHOMNYECKNX MOKa3aTenen AeaTeslbHOCTUN NnpeanpusaTuns
Ha OCHOBaHWN AaHHbIX ero byxrantepckomn (PNUHAHCOBOMN) OTHETHOCTU. PaccMoTpum
N3MEHEHWEe BbIPYYKN OT peasin3aumnm aBTOTPAHCNOPTHLIX yCNyr. Kak BUOHO Ha pUCYHKe
1, Bblpy4dKa 3a nepuon ¢ KoHua 2015 roga no koHeu 2016 roga NoCTOAHHO pocha. B
2015 roay no cpasHeHuto ¢ 2015 rogom Bbipy4Ka Bbipochna B 2,05 pa3a. B 2016 roay no
cpaBHeHuto ¢ 2015 rogom Bbipy4ka Bblpocna B 1,33 pa3a. 3a paCcCMOTPEHHbIN Nnepuoa
HabngaeTcsa TEHAEHUMNS K YBEJIMYEHUIO MPOAaXK, HO TEMIM POCTa BbIPYYKN YMEHbLUNICSA
B CBSI3M C TEM, 4YTO YBEJINYNIOCb KOJINYECTBO aBTOTPAHCMNOPTHLIX CPeacCTB,
NCNoJsib3yeMblX 018 NoNy4YeHUs npmbbian, a UeHbl Ha YCyry oCTaJIMCb Ha TOM Xe
YPOBHeE. YBe/in4eHne KoJim4yecTBa aBTOTPAHCMOPTHbIX CPeACTB Tak)Xe MoBJIEKJIO 3a
cobon poCcT aMOPTU3ALNOHHbBIX OTHUCIEHNN.

B 2015 rogy Ha 6anaHce OO0 «TYPBUHA» yncnmnocb 10 aBTOMalmnH Mapku MA3
543204-2120. B nioHe 2015 ropa 6bina npnobpeTteHa 1 aBToMalinHa Mapku MA3 64229,



a B fekabpe Toro e roga 61210 npnobpeteHo ewe 4 apToMawmHbl Mapkn MA3 543205-
2120. Bce 3Tn aBTOTPAHCMOPTHbIE CpefCcTBa y4aCTBYIOT B Npouecce oKasaHus
ABTOTPAHCMNOPTHbIX YCNYT.

Mage noffpund or type unknown

PucyHok 1. I3MeHeHue BbIPYYKU OT NPOAAXKM yCayr

PaccMOTpuM namMeHeHmne cebeCcToMMOCTN OKa3aHHbIX YCayr 3a nepuopg ¢ 2015 roga no
2016 ron. Kak BUAHO U3 pUCYHKa 2 cebeCTOMMOCTb OKa3aHHbIX YCyr pocna
paBHOMEpPHO.

Mage noffpund or type unknown

PucyHok 2. N3meHeHue ce6ecToOMMOCTU OKa3aHHbIX yCayr

YBenunyeHne cebectommocTtu npomsowio B OCHOBHOM 3a CHeT yBeJIM4YEHNA aMOPTU3aunin
OCHOBHbIX CpedcCTB, KOJINYECTBO KOTOPbIX BbIPOCJ/10, a TaKXe N3-3a U3BMEHEHWA LLEH Ha
ropto4ye-cMa3o4yHble MaTepunalibl.

AMOpTM3aUMA OCHOBHbIX CPeacTB (PUCYHOK 3) 3a aHann3npyembln nepmop sospocna 4,5
pasa.

Mage noffpund or type unknown

PucyHok 3. AMopTu3auua OCHOBHbIX CPeAcCTB

B cBA3M C yBesiM4YeHneM Yncsia TPaHCNOPTHBIX CPenCcTB YBE/INYUACA WTaT NpeanpusaTuns,
a UMEHHO yBesIM4YNI0Chb YnCo obcnyXmeatLlero nepcoHasna B peMoOHTHOM Bokce
(MexaHuKK, aBTOCNECapU U T.4.), @ TaKXe YNC/I0 BoanTenen-skcneamntopos. C y4eToMm
3TOro NPOn3oLLII0 yBesindeHne poHha onnathl Tpyna Ha 60%, 4TO Tak>Xe NMoBJNAJIO Ha
yBenmyeHmne cebectonmocTu ycayr.

Taknm o06pa3oM, MOXXHO caenaTb BblBO4, 4TO yBesn4eHne cebecTomMmMoCTn 3a nepmog c
2015 roga no 2016 rog npon3oLlno 13-3a yBeJIMYeHNA Koin4ecTBa aBTOTPAHCMNOPTHbIX
CPeACTB, 4TO NoBJeKo 3a cobon ysennveHne poHaa onsaTbl Tpyaa, yBenyeHmne



pacxonoB Ha An3enbHOE TOMJINBO U yBeJsin4eHme Hanoroson 6a3bl.

Ha dopmupoBaHme Npmbbiain TakXKe oKa3as BAUSHUE KPeOuT, KOTopbI bbla B3AT Ha
npnobpeTeHne aBTOTPAHCNOPTHbLIX CPeAcTB. YnsiaTa NPOLEHTOB OKa3asia CyLlecTBeHHoe
BANAHME Ha (DOPMUpPOBaHNE NPUOBLIIN aBTOTPAHCAOPTHOrO NpPeanpuaTus.

PaccMoTpuM pm3nyeckme nokasaTesinm sKCcrnayaTaunum aBTOTPAHCMOPTHLIX CPeaAcCTB
npennpuatua 3a 2015- 2016 roabl.

Kak BngHo n3 tabaumubl 1 B 2016 rogy, no cpaBHeHuto ¢ 2015 rogom, yBenm4nancob Bce
TeXHUKO-3KCNayaTaunoHHble nokasaTenu. MNMpuyem ysennyeHue rpysoobopoTa
cBupetenncreyeT o0 6onee 3¢pPpeKTUBHOM MCMNOJSIb30BaHUN TPaAaHCNOPTHOW 6a3bl
npeonpuaTus.

S deKT OT NyyLlero NCrosib30BaHNsa 0CHOBHbIX (POHA0B aBTOTPAHCMNOPTHOro
npeanpuaTusa HanpPsMy CBA3aH C POCTOM obbeMa TpaHCNOpPTHOM paboTbl Ha eaAnHULY
CTOMMOCTW (POHAOB.

Tabnuua 1

Tabnuua d)VIBVI‘-IECKMX nokasartenemn IKCNNyaTauUumn aBTOTPAHCNOPTHLIX CpencTs

Moabl
dunsnyeckme nokasaTesnn skcnayatauymm
2015 r 2016

Obwwnin npober (km) 716523 967443
Mpober c rpy3om (kKm) 387731 505737
MepeBe3eHHbIN TOHHaX (T) 97483,032 140334,675

py30060p0T (TKM) 199487,134 952568,741



2.2. AHanNU3 KOHKYpPEHTOB, KayecTBa U
KOHKYPEHTOCNOCOOHOCTU TPAHCNOPTHO-
3KCNMeAULMNOHHbIX YCAYr npeanpuaTua

B pbIHOYHbIX YC/I0BUAX AeTasibHOe 3HaHMe NoTpebHOCTEN KNNEHTYPbI
ABTOTPAHCMNOPTHOrO NpPeanpuaTma ABNSETCA Ba)>XHbIM, HO HE4OCTAaTOYHbIM YCJ/IOBNEM
ONA OOCTUIXKEHMNA ycrexa B AesATesSIbHOCTU, MOTOMY YTO Ha PblHKE €CTb KOHKYPEHTHI,
KOTOpble 3@ CHET CBOUX KOHKYPEHTHbIX MPENMYLLLECTB MOryT CYLLEeCTBEHHO yXyALWaTb
KOHeYHble noka3saTenun paboTbl aBTOTPAHCMOPTHOrO NpeanpuaTus. PeiHOK 6e3
KOHKYPEHL NN He peasieH, N03TOMY Cepbe3H0e BHMMaHMeE NMpu N3y4eHnUn pbiHKa
TPaAHCNOPTHO-3KCNEANLUMOHHLIX YCNYT yaoensaeTcs aHain3y AesaTesSIbHOCTU KOHKYPEHTOB.
TpaHcnopTHas coCTaBaAOWas MAapKEeTUHIOBOM CTpaTernm B CUcTemMe «Cnpoc -
npennoXxeHue» npepnoiaraeT UCNoJib3oBaHMe pa3HoobpasHbIX GOpM N METOA0B
KOHKYPEHLMWN pa3JIn4yHbIX BUAOB TPaHCNopTa 415 NyYlero ya0BleTBOPEHUS
MEHSILWMXCA MOTPeOHOCTEN B TPAHCNOPTHLIX ycayrax. KoHKypeHTHasa 6opbba
o6oCTpseTCsA He TONIbKO MeXXAy Pa3/IMYHbIMUN BUOAMN TPAHCMOPTa, HO U MexXxay
TPaAHCNOPTHbLIMWU NMPEeAnPUATUAMN PA3HON NN OLHON N TON XKe 0TPaC/IeEBON OpUeHTaLnn.

Ha pblHKe NepeB0O30K YEPHOMN MeTaNyprum Tak)Xe NponcxoanT KOHKypeHTHas bopbba
MeXOy TPAaHCMOPTHbLIMU NPeanpUATUAMN, HAXOAAWMNMNCS B NOOYNHEHUN KOMMNAHWUI -
NpoAaBLOB YepPHOW MeTanayprun. B gaHHOM cry4yae oT KOHKYPEeHTOCNoCcobHOCTH
aBTOTPAHCMNOPTHOrO NPeAnpPUATUS HaNPSAMYHO 3aBUCUT KOHKYPEHTOCMOCOOHOCTh
npogaBLa YepHON MeTanayprum, obbemMbl ero Npoaax.

Mpwn opraHmM3aunmn NepeBo3oK rpy3oB BONLLUMHCTBO NPeEANPUATUA YEPHON MeTanyprum
NCNosb3ylT COBCTBEHHbIE TPAHCMOPTHbIE KoMNaHun: 3A0 «CeBepcTasbrpynn» co3nasno
rpynny komnaHunm «CesepctanbTpaHc»; OAO «MMK» nepeBo3nNT rpy3bl Yepes KOMMaHuoo
000 «MMK - TpaHc»; OO0 «EBpa3xonguHr» n OAO «Meyen» y4ypeannm ansa 3Tux Lenewn
3A0 «EBpa3sTpaHc» n OO0 «Me4en - TpaHC» COOTBETCTBEHHO. [laHHbIe KOMMaHMKn, Nno
CYTWN, ABNAOTCSA KINTUHIOBbIMN KOMMAHNAMN MeTaNlyprn4eckoro npeanpuatmsa un
OpPUEHTUPOBAHbI Ha NOJIHOE MOKPbITME ero NOTPebHOCTM B OpraHM3aunm NnepeBo3okK.

AsToTpaHcnopTHoe npeanpuatTne OO0 «TYPBUHA» aBnseTca TpaHCNOPTHOW KOMNaHuen
KpynHoro metannotoprosua 3A0 «KoMmnaHuum Tponka CTanib» U NOJIHOCTbIO MOKPbIBaET
noTpebHOCTb B NepeBo3Ke MeTasionpokaTa no TpebosaHuo 3akasvynka 3A0 «KomnaHuum
Tponka CTtanb».



OcHoBHbIMU KOHKYpeHTaMn OO0 «TYPBUHA» asnsatoTca: OO0 «bpok-AsTo» n OO0
«MeTann-Cepsuc».

Ka)xgoe 13 3Tux NpeanpuaTuil 3aHMMaeTCs NepeBo3KOo YepHOro MeTaslJionpoKaTa Mo
TeppuTopun r. MockBa 1 MockoBckon obnacTu. MepeBo3ka YepHON MeTannyprum nmeeT
CBOM 0COBEHHOCTU. PAacCMOTPMM OCHOBHbIE 0COBEHHOCTUN NEePEBO30K MO TEPPUTOPUN T.
MockBa 1 TeppuTopnn MOCKOBCKO 06/1aCTN, KOTOPbIE BAUSIOT Ha AeATeNbHOCTb
nccnenyemMon opraHmsaumm n ero KOHKYpPeHTOB.

[MepeBO3KK No r. MockBa:

- B CBAI3M C OrpaHNYeHneM OBUMKEHUA B LieHTpe r. MOCKBbI B Npeaesiax TpeTbero
TPaHCMOPTHOrO KoJibLa AJ18 OCyLlecTBIeHUs 0CTaBOK B 3TOT panoH Heobxoanm
creuvasnbHbIA NPONYyCK, AAOWMA NpaBo Ha Bbe3[ 3a npeaesbl TpeTbero TPaHCNopPTHOro
Kosnbua B nepuopf ¢ 7.00 no 22.00;

- A1 OCYLLEeCTBJIEHMSI NEPEBO30K MO LLeHTPY . MOCKBbI HEO6X0AMMO YUYNTbIBATb
rabapuTbl aBTOTPAHCNOPTHOrO CPeACcTBa.

MepeBo3ku No TeppuTopun MockoBckon obnacTu:

- B CBSI3M C OFpaHMYeHNEM NO BecCy, AENCTBYIOLWMM Ha Aoporax MockoBckol obnacTu,
06N BEC ABYXOCHOIr0 TPAHCMOPTHOIrO CPefCcTBa C FPY30M He [0J/KEH NpeBbilaTh 38 T;

- HaZIM4YMe UM OoTCYTCTBME MO NYTU CieA0BaHNsA NapoOMOB, 3UMHUKOB, JIe40BbIX
nepenpas, rPYHTOBbLIX AOPOr M T.A4.

MoMMMO 06LLINX OCOBEHHOCTEN CYLLLECTBYIOT Tak)XXe 0COOEHHOCTU, ANKTYEMbIE KJIMEHTOM.
K TakuM 0COBEHHOCTSAIM OTHOCATCS: NOAbEe3AHbIE MYyTU K MECTY pa3rpy3Ku, BOSMOXXHOCTb
npoesfa no TeppuTopun obbekTa, HaNnYne TEXHNKN OJ151 BbIrPy3KMN AOCTaBAEHHOI0
rpy3a, «OKHO JIOCTaBKU» U T.A.

Ha MOMEHT co3aaHnsa TPaHCNOPTHLIX NPEeAnpPUaTUIA B COCTaBe MeTaIsIoTOProBbIX
XONAVHI OB, K HUM NMpeabsaBnsannce TpeboBaHMA NCKNKOYNTENIBHO MO OCYLLECTBIEHUIO
nepeBo3KM rpysa. BoaMo)XXHOCTb OKa3aHUSA AOMNOJIHUTENbHbIX YCIYI HEe pacCMaTpuBanach
cepbe3Ho. Co BpeMeHeM TpeboBaHMSA K NepeBO3KaM CO CTOPOHbI MOKynaTens u
rocyZlapCTBa 3aCTaBWUAM TPAHCMOPTHbIE KOMMNAHUN 3a4yMaTbCs O Ka4YecTBe CBOUX YCNyT,
pacCLIMPEHNN CNeKTPa OKa3biBAEMbIX YC/Yr, @ TAKXXe MNOBbILLIEHUN UX
KOHKYpeHTOoCrnocobHoCTN. B ycnoBusix cnaga cnpoca Ha aBTOTPAHCMNOPTHbLIE YCAYTr UK
€ero BAJIOTEKYLLEro nogbema, Korga Hemanas 4aCcTb UCMPaABHOIo NMOABMXXHOIO COCTaBa
ocTaeTcsa HeBoCTpeboBaHHOM KINeHTaMun, KOHKypeHTHas 6bopbba 3a pacnonoxxeHue



KJIMEHTYpPbl yCUINBAETCH.

MOHATNE KOHKYPEHTOCNOCOOHOCTWN YCNYrn TECHO CBA3aHO C MOHATUEM KayecTBa. MNpwu
3TOM NapaMeTpbl KayeCcTBa B 3HAYMUTESIbHOW CTEMNEHM ONpenensTCsa, UCXoasa n3
WHTEepeCcoB NMPOM3BOANTENS, @ MapaMeTpPbl KOHKYPEHTOCNOCOBHOCTN - Mpe)xae BCero n3
MHTepecoB noTpeburtens.

IAns ynpaBneHnss KOHKYPEHTOCNOCOOHOCTbIO NPOAYKLUM TPAHCMOPTHOro NpeanpuaTus
HeobxoOoMMo onpenennTb CTPYKTYPY CUCTEMbI OLLEHOYHbIX NOKa3aTesier TPaHCMNOPTHOIro
obcny>xnsaHus.

NpoBeneM aHaNM3 KOHKYPEHTOCNOCOOHOCTN yCnyr aBTOTPAHCNOPTHOrO NpPeaAnpuaTms
00O «TYPBWMHA» 3a nepuopg c 2015 r. no 2016 r. B KayecTBe MeTo4a OLEHKN
KOHKYPEHTOCMNOCOOHOCTN TPAHCMOPTHON KOMMAaHUN UCMNOJIb3yeM pacHeTHbIM MeTof,
OCHOBHbIE 3/IeEMEHTbI KOTOPOIro BKJIIOYAtOT:

- onpeneneHmne Ka4eBbiX PaKTOPOB KOHKYPEHTOCMOCOOHOCTM;
- BblAeJIeHNe NnokKasaTenen OueHKN Ka)kaoro akTtopa;
- DKCNEepTHas OUEHKa 3HAYMMOCTUN Kakaoro gakTopa 1 NnokasaTens,

- pacyeT NokasaTeNns KOHKYPEHTOCNOCOOHOCTN TPAHCMOPTHON KOMMAaHUN Ha PbIHKE
rnepeBo30K rpysos [5, ¢. 96[]

CTPYKTYpY CUCTEMbI OLLEHOYHbIX MOKa3aTenen npeasaraeTcs pacCMaTpuBaTb Mo
cnenyrLwmnm HanpaBaeHUaM:

- HOMEHKJ1aTypa;
- KOJINYECTBO;

- COXPAHHOCTb;

- CPOKW OCTaBKMU;
- ueHa;

Mpenctasum cpaBHUTENbHbIN aHann3 OO0 «TYPBUHA» n ero KOHKYpeHTOB MO LaHHbIM
Kputepuam B Tabnuue 2 no 4-x 6annbHon wkane. Mo gaHHbIM Tabnuubl Mbl BUOUM, H4TO
OL,eHOYHble NokKasaTenn 6an3Kn, BMecTe C TeM Mo OTAEJSIbHbIM KpUTEpUsam ncciegyemoe
npennpusaTue MeeT HEKOTOpPbIe NpenMyLlecTBa, No Apyrum- oTcrtaeT.



Tabnuua 2

AHanus KoHkypeHTtoB 000 «TYPBUHA»

HauMeHoOBaHue Cpoku O6wan
HomeHknatypa KonnyectBso COXpaHHOCTb eHa
npeanpuaTua OOCTaBKMU oueHKa
TYPBUNHA 3 2 3 2 4 14
Bpok-ABTO 3 2 3 3 3 14
MeTtann-Cepsuc 4 3 3 2 3 15

PaccMoOTpuM KaXkabl NokKa3aTesib N0 OTAESIbHOCTU U paccynTaeM Ko3PPpULNeHThbl
KOHKYPEHTOCMOCOOHOCTM MO KaXkKAOMYy U3 HUX.

HomeHknaTypa. B HacTosiLee BpeMs Ha pblHKE NEPEBO30K YEPHOM MeTaNyprum
onpeaeneH Kpyr ycayr, HeobxoanMbix NoTpebuTesnto UMeHHO B 3TON oTpacaun. Ha 3ToMm
PbIHKE OKA3bIBAlOTCS Cnenyolme yciyriu:

- NepeBoO3Ka rpy3o0s.;

- 3KCNnegnpoBaHue;

- JOCTaBKa C aBTOMAaTU4YE€CKOW pa3rpy3kon (ycnyrm aBToMallnH - MaHUNYNSTOPOB);
- KpYr/10CyTO4YHasa 0OCTaBKa;

- NepeB0O3Ka KPYMHOTOHHAa>XHbIX rpy30B (cBbiwe 20 T);

- NpefocCTaB/iIeHMe TpaHCnopTa B apeHAay.

3a nepuop ¢ 2015 r. no 2016 r. OO0 «TYPBEVHA» pacwmpsano CNekTp OKasblBaeMblX
ycnyr. Buabl ycnyr, okasblBaeMbIX NpeanpusaTneMm, ykasaHol B Tabnnue 3.

Tabnuua 3

Buabl ycnyr, okasbiBaeMbie npeanpuatuem 00O «TYPBUHA» 3a nepuopg c 2015
no 2016 rr.



Bug ycnyr 2015 r.2015r.2016r.

[MepeBoO3Ka rpy3os + + +

JKcneguposaHue + + +

[locTaBKa C aBTOMaTUYECKON pa3rpy3Kon - - -

KpyrnocyTo4Has OoCTaBKa - + +

MepeBO3Ka KPYMHOTOHHAa>XHbIX rpy30B (cBbiwe 20 T) - + +

MpepnocTassieHne TpaHCNopTa B apeHay - - -

Kak BUWOHO 13 AaHHbIX Tabnuubl 2 B 2015 roay aBTOTPaHCNOPTHOE nNpeanpusaTue
OKa3blBasio TONIbKO 2 Buga ycnyr, B 2015 - 2016r.r. - 4 Buga ycnyr.

PaccMOTpuUM HamnpaBJ/ieHne «HOMeHKIaTypa». [aHHbIN Noka3aTenb paccMaTpuBaeT
OTHOLUEHNE KOJINYeCTBa YCJyr, OKa3blBaeMbIX AaHHbIM aBTOTPAHCMOPTHbLIM
npeanpuaTUEM K KOJIMYECTBY YCAYr, CYLLECTBYIOLWMX Ha pbiHKe (M0 npoduio
npeanpuaTus) U paccYNTbIBAETCS No hopMye:

y (4)
roe N - KoM4yecTBO yC/yr, OKa3biBaeMbIX AaHHbIM @aBTOTPAHCMOPTHLIM NpeanpuaTneEM;
- KOJINYECTBO YC/yr, CyLLEeCTBYOLMNX Ha pbiHKE (M0 Npoduao NnpeanpusaTms).

Ecnm = 1, To npeanpuaTue oxBaTbiBaeT BCE BO3MOXXHbIE BUAbI YCAYT, T.€. B MOJIHOMN
Mepe Ncnonb3yeTca amBepcudmnKkaumna B 06,1actn TpaHCMOPTHON Npoaykumn; ecnm < 1,
TO NpeaAnpusATMIO HEOBX0AMMO PaCLIMPSATbL CNEKTP OKa3blIBAEMOW HOMEHK/IaTypbl
TPAHCMNOPTHbIX YCAYT.

PaccymTaeM OLEHOYHbIN NOKa3aTesb «HOMeHKaTypa» onga 000 «TYPBMHA» 3a nepuopg
2015 - 2016rr.



Kak BnoHoO 13 pac4yeToB, < 1. 9To cBA3aHO c TeM, 4710 B 2015 rogy OOO «TYPBEUHA»
OKa3blBaJIo TONIbKO 2 BUAA YCNYyr: NepeBO3KYy rpy30B N 3KCNegnpoBaHme.

B 2015 rogy OOO «TYPBUHA» paclumnpuio cnekTp CBOUX YCAYr U MOMUMO MepeBO3KU 1
3KCNennpoBaHMA rpy30B NMpefocTaBnAaso KIMeHTaM Takme OOMNOJIHUTENIbHbIEe YCNYr Kak
KPYr/0CyTO4YHasa AOCTaBKa N JOCTaBKa KPYMHOTOHHAXXHbIX rpy30B (cBbiwe 20 T).

C yBeNIM4YEeHNEM KONMYECTBa YCNYr YPOBEHb OLLEHOYHOr0 NOKa3aTeNnsa «HOMEHKNaTypa»
BO3pPOC, HO eLle He AOCTUraeT naeasbHOro BapuaHTa, korga = 1.

B 2016 rogy cmTyaumsa C KOJIM4ECTBOM OKa3biBAaeMbIX YCJIYIr Ha NpeanpuaTmumn He
MeHsAs1aCb, MO3TOMY

KonuyecTtBo. [laHHOe HanpaB/ieHne pacCMaTpuBaeT NnokasaTesb CTeneHun
HeyOBJIETBOPEHHOCTN Crpoca rpysosnagensues nNo obbemMy nepeBo3oK U
paccyuTbiBaeTCcsd No opmyne:

, (5)

rae - qf)aKTI/I'-IeCKI/IVI obbem nepeBo3soK n - obbem nepeBO30K Mo KOJINHECTBY MPUHATbLIX
3aKa30B.

B Tabnuue 4 npencraBieHbl AaHHbIE NO U3MeHeHMI0 obbeMa nepeBo3ok B 2015 - 2016
r.r.

Tabnuua 4

N3meHeHne oObeMa nepeBo30K 3a nepuopg 2015 - 2016 r.r.

2015 r. 2015 r. 2016 r.

6480 3240 9072 5832 10692 6804

PaccymTaeM oLEeHO4YHbIN NoKasaTenb «konmnmyectso» onsg 000 «TYPBMHA» 3a nepuopg
2015 - 2016 r.r.

<1



<1
<1

Kak BUAHO 13 pacyeToB, NoKa3aTesb «konmyectso» B 2015 - 2016 r.r. HMxKe 1, To eCcTb
He oTBe4vaeT TpeboBaHUAM KOHKYpeHTOoCnocobHoCTH.

Mpn HaNM4YNM HeyOOBIETBOPEHHbIX 3aKa30B B CBSA3M C OTCYTCTBMEM HEOBXOOMMbIX
NMPON3BOACTBEHHbIX, PUHAHCOBbLIX, TPYAOBbIX PECYPCOB UM HEIDHEKTUBHOCThIO
opraHmM3aummn TPaHCMOPTHOroO NpoLecca B pacCMaTpPMBAEMbI Nepnoa BPEMEHN,
npeanpuaTuo HeobxoaAnMo YCUNNTb CBON MEHEOKMEHT.

PaccMOTpuM HanpaB/ieHNe «COXPAaHHOCTbL». [laHHOe HanpaB/ieHne paccMaTpuBaeT
cTeneHb COXPaHHOCTM NMepeBO3MMbIX FPY30B N pacCcYNTbIBaeTCH No popmyne:

, (6)

rae - obwmnim o6 bemM NepeBoO3MMbIX FPY30B; MOTEPU NPOAYKLUNN B MYHKTaX NOrpy3KN,
BbIFPY3KM U NPU TPAHCNOPTUPOBKE B COOTBETCTBYIOLLEM Mepuoae.

Tabnuua 4

Moka3saTenu notepsb rpysa npuv nepesoske 3a nepuopg 2015 - 2016 r.r.

2015r. 2015r. 2016 .

Mage nofpund or type unknown

140334 7116840 1298544 7123884 1 720483 7145390 T

Paccyntaem OaHHbIV NOKAa3aTesNb:

KakK BUAHO M3 pacyeToB MokasaTesin «COXpPaHHOCTU» B 2015 - 2016 r.r. paBHbl, Npnyem
BeJIMYMHA 3TOro rnokasatens 6amska K 1.



[aHHbIN NOKa3aTeNlb OLUEHKN «COXPAHHOCTU» ABNSETCA OTHOCUTENIbHbIM NOKa3aTeneMm, B
KOTOPbIN BKOYAKTCA TOJIbKO NOTEPM FPY30B CBEPX YCTAHOB/IEHHbIX HOPM
eCTecTBeHHON ybbinun, NpyM 3TOM COOTHOLWEHME = 1 9BNA€TCA ONTMMalbHbIM AN
npeanpuaTUs, NOCKOJIbKY MOJIHOCTbIO BblAepr>XaHbl TPeboBaHMSA MO COXPAaHHOCTY rpysa.

Ecnn < 1, To npeanpuaTuto cienyeT yayylnTb 3TOT NapaMeTp.

MpnynHamMmM NoTepPb rpy30B ABASAOTCA HEAOCTATKM B MOArOTOBKE rpy3a U NOABUXXHOIO
COCTaBa K NepeBo3KaM, HapyLUEHUN TEXHOJIOM NN MOrPy304HO-Pa3rpy304HbIX paboT n
nepeBO030K FPy30B, HU3KNIM YPOBEHb CNeunanm3launm noaBuMXHOro CocTaBa, XuLLeHus,
aBapuun 1 T.A4.

HanpaBnieHne «CPOKM AOCTaBKU» pacCMaTpUBaET OTKJIOHEHUSA B CPOKaX AOCTaBKU
rpy30B B paccMaTpuBaeMblli nepnop BpeMeHU. YPOoBEHb BbIMOJHEHWS YCTAaHOBNEHHbIX
CPOKOB A0OCTaBKM rpy30B onpeaenseTrcs no gopmyne:

, (7)

roe Y - o6beM nepeBo30K rpysoB, AOCTABIEHHbIV rpy3onosiyyaTenaMm ¢ cobnoaeHnem
HOPMATMBHbIX CPOKOB JOCTABKU;

- 06wmn 06 bEM NepeBO30K aHaIN3NPYEMbIX FPY30B.

Noka3aTeNb OTKJIOHEHWUS MO BPEMEHM pacCMaTPMBaAETCS C MO3NLIUN NIOTUCTUKO
OPWEHTMPOBAHHON OpPraHn3aLUnn B3aMMOCBSA3M npeanpuatTue - notpebuTtenb, To ecTb
BeJINYMHA B UAeaslbHOM CJly4yae O0JIKHA paBHATbCA eanHuue: = 1.

PaccuntaeM rnokasaTesib OTKJIOHEHME MO BPEMEHWN NPUMEHUTENIbHO K JlaHHOMY
npeanpuaTuio. lcxoaHble aHHbIe NpeacTaB/ieHbl B Tabnuvue 6.

Kak BUOAHO N3 pacyeToB, MoKa3aTeslb OTKJIOHEHWSA MO BpeMeHN OCyLLeCTB/IeHNA
OOCTaBKWN B Ka)XOOM uUccrienyemMom rogy HMe 1, 4To ykasblBaeT Ha cyllecTByouime
I'IpO6J'IeMbI B JaHHOM HarpaBJ1eHNN Ha Nn3y4YaeMoM npeanpunaTmnn.

Tabnuua 6

OTKJIOHEeHue B CpOoKaX A0CTaBKM rpy3os 3a nepuopg 2015 - 2016 r.r.

2015r. 2015r. 2016 r.



Mage nofipund or type unknown

1296 32402624 5832 4082 6804

HanpasneHune «ueHa» paccMaTpuBaeT OTKJIOHEHMe B Tapudax L no i-my Buay
nepeBo30K OT CpefHepPbIHOYHOM LeHbl U pacCYnTbIBaeTCsA No popmye:

(8)

Ina pacyeTa AaHHOro NokasaTesis HeobxoaAnMo onpenesnTb OCHOBHbIE MPU3HAKW, MO
KOTOpPbIM ByayT NPOM3BOANTLCS PACHETHI.

3a OCHOBHbI€ NMPU3HAKW BO3bMEM reorpaduyeckme NpusHaku, Takme Kak:

e [JOCTaBKa Mo Tepputopun ropona Mocksbl 0 MOCKOBCKOMN OKPYXXHOW >Kene3Houn
noporun (MOXJ) - ();

e [lOCTaBKa No Tepputopumn ropona Mocksebl BHyTpu MOXX[, C 3ae3400M BHYTpPb
CapoBoro kosibua ();

e [OCTaBKa no Tepputopun Mockosckon obnactum B pagmnyce 60 km ot MKAL ().

Tabnuua 7
LLeHa 3a pocTtaBKy no Tepputopun Mockebl 1 MOCKOBCKOM obnacTtu B nepuop,
2015 - 2016 r.r.

2015 rop 2015 ron 2016 rop

(B pybnsx) (B pybnsax) (B pybnsx)

NMoka3aTenu

Mmage nof/fpund or type unknown




Mage nofipund or type unknown

37004 000 5000500055005 800

4 0005800 530068006 0007500

45005000 5500640058007 000

PaccynTtaeM HanpassieHUe «LeHa» A5 A0CTaBOK, OCYLLEeCTB/iEMbIX MO TEPPUTOPUN
ropoga Mockebl o MOX[ ():

HanpaBneHune «ueHa» A9 AOCTaBOK, OCYLLECTBSEMbIX MO TeppuTOopmn ropoda MockBbl
BHyTpy MOXX[ c 3ae3n0M BHYTpb CafioBOro KoJsbLa ():

HanpasneHune «ueHa» 0na AOCTaBOK, OCYLLECTBASEMbIX MO TeppuTopnun MoCKOBCKOW
obnactun B pagnyce 60 km oT MKA[ ():

PaccuntaeM cpefiHU NoKa3aTesb LieHbl:

Kak BMOHO 13 pacyeToB, ueHa Ha ycnyrn OO0 «TYPBUHA» Huxe cpegHen LueHbl Ha Te
e ycnyru, cyulecTBylowme Ha pbiHKE NepeB030K YepHOro MeTaJlslonpokaTa.

MpuBeOeHHbIe MOKa3aTeNN KOHKYPEHTOCNOCOOHOCTU YNCIEHHO HAaX0AAaTCS B AMana3oHe
oT 0 00 1 1 KaxXablin U3 HUX UMeeT 60JblLLIoEe CAaMOCTOSAATENIbHOE 3HAYEeHne.

Ans 0606WeHHON OLEHKN YPOBHSA KOHKYPEHTOCNOCOBHOCTN TPaHCMNOPTHOrO
npeanpuatTusa TpebyeTcsa eanmHbIn, KOMMNEKCHbIVM NOKa3aTesb.

KoMMNeKCHbI NoKa3aTeslb YPOBHSA KOHKYPEHTOCNOCOOHOCTM TPaHCMNOPTHOrO
NpennpuaTUS N ero 0CHOBHbIX KOHKYPEHTOB MOXKeT BbITb onpefienieH Ha OCHOBe
reoMeTpu4eckoro ycpeaHeHns paCCMOTPEHHbIX MoKa3aTeiel KOHKYPeHTOCNOCOOHOCTMN:



(9)

NTak, paccynTaeM KOMMJIEKCHbIN NOKa3aTeslb YPOBHSA KOHKYPEHTOCNOCOOHOCTKN yCnyr
aBToTpaHcnopTHoro npeanpuatna OO0 «TYPBUHA» 3a nepuopn ¢ 2015 roga no 2016 ropg
BKJIOYNTENBLHO:

Tabnuua 8

OueHoO4YHble NoKa3aTesim KOHKypeHTocnocobHocTtu ycnyr 000 «TYPBUHA» 3a
2015-2016 r.r.

. HopmManbHoe
OueHOYHbIN NoKa3aTesib 2015 2015 2016 OTKNoHeHne
3HavyeHune
1 2 3 4 5 6
< 1 AnHamMunka
HomeHknaTypa, KH 0,3 0,7 0,7 1
nosioXKnNTeNbHas
< 1 AnHaMunka
Konn4yecTBo, Ky 05 06 06 1 a
nonoXxXurtenbHas
He cywecTBeHHO
CoxpaHHOCTb, Kc 09 09 09 1 Ees M3MeHeHuit 3a
nepuon
< 1 InHamMunka
CPOKW OocTaBKu, Ka 04 05 06 1
nonoXXurtenbHas
<1
LleHa, Ku, 0,7 0,8 08 1

Be3 nsmeHeHun



o <
KoMnneKCHbIN MoKa3aTeslb OUEeHKU 1

KOHKypeHTocnocobHoctm ycnyr, 0,6 0,7 0,7 1 Ee3 M3MEeHeHWI B

Ko nocnenHve 2 roaa

KOHKYpPeHTOCNOCOBHOCTbIO TPAHCMOPTHbLIX YCIYT SIBJISIETCSH UX CNOCOBHOCTL OTBEYATb
KayeCTBEHHbIM TpeboBaHWSAM pbiHKA B AAaHHbIA MOMEHT BPEMEHU U NPEBOCXOANTb MO
noTpebnTenbCKUM CBOMCTBaAM NoAo6HbIE YCNYr KOHKYPEHTOB. IcXxoas 13 nosyYeHHbIX
AaHHbIX, MOXKHO CAenaTb BbIBOA, YTO aBTOTPaHCNOPTHOMY npeanpuatuto 000
«TYPBUHA» HeobxoAMMbl Mepbl MO MOBLILUEHNIO KOHKYPEHTOCNOCOOHOCTKN yCyr.

Ina obecneyeHnss KOHKYPEHTOCNOCOOHOCTMN aBTOTPAHCMOPTHOMY NPEANPUATUIO HYXKHO
NMETb CUJIbHbIE MO3MLMN MO OTHOLWIEHNIO K KOHKYpeHTaM. N5 3Toro Heobxoammo
BbISIBUTb CUJIbHbIE 1 C/labble CTOPOHbI NpeanpusAaTUs B 06,1aCT oKa3aHUs yCayr.

CornacHo NpoBeAeHHOMY aHa/IN3y MOXKHO YBNAETb, 4TO NpeanpuaTme He NoJIHOCTbIO
oTBeYvaeT TpeboBaHMAM pbiHKa NO BCEM OLEHOYHbIM MoKa3aTensaMm. NpoaHanmsmpoBas
DEeATEeNbHOCTb aBTOTPAHCMOPTHOro NpeanpuaTua 6bian BoiABAEHbI CieayoLlimne
npobnemsi:

e CMEKTP OKa3blBAaE€MbIX YCJYr He MOJIHOCTbIO COOTBETCTBYET TpeboBaHUSAM KJIMEHTOB;

e TPAHCMNOPTHOE NMpeanpuaTne He yOOoBAETBOPSAET CNPOC rpy30BaaaenbLeEB No
o6bemMy NnepeBo30K;

e TPAHCMOPTHAas KOMMaHUs He yaoBseTBopseT TpeboBaHUSAM KJINEHTOB B
BbIMOJIHEHUN «OOCTABKN TOYHO B CPOK» N HE COBNOAAeT «OKHO AOCTaBKM».

Mo TakMM NoKa3aTeNAM KaK «COXPAaHHOCTb» N «LeHa» KO3(PPULNEHTbI
KOHKYPEHTOCMNOCOOHOCTN nccnenyeMmoro TpaHCMOPTHOro NpeanpusaTus 6amskm K
noeanbHOMY 3HAYEHUIO, HO HE naeasibHbl, YTO FOBOPUT O HEOBXOANMMOCTN
COBepLEeHCTBOBaTb AEeATEeNIbHOCTb TPAHCMOPTHOro NPeAnpuaTUA B 3TOM HarnpasJ/IeHUN.

Fnasa 3. NMyTv NOBbILLEHUA KOHKYPEHTOCNOCOOHOCTH
yenyr 00O «TYPBUHA»



3.1. PexkoMeHOauUuuM NO NOBLILWLEHUIO KavyeCcTBa U
KOHKYPEHTOCNOCOOHOCTU TPAHCNOPTHO-
3KCNeaULMOHHbIX YCAYr

Insa pa3peleHmns BbisBNEHHbIX NpobaeM B Lensx pocTa KayecTBa 1
KOHKYPEHTOCNOCOOHOCTN oKa3biBaeMbix ycnyr OO0 «TYPBEVMHA» npeanaratoTcs
crnepylouime pekoMmeHoaunu:

e pPaCLUNpPEHME CMEKTPA OKa3bIBAEMbIX YCAYT;

e MOJIHOE N 3h(PEKTUBHOE YAOBIETBOPEHNE NOTPEOBHOCTEN METaso - TOPrytoLWmnX
KOMMaHWNM (OCHOBHbIX KJIMEHTOB TPAHCMOPTHOIrO NPeanpusATNSA) B TPAHCMNOPTHBLIX
ycnyrax;

e NMBepCcUUKaALMNS OeATEeNbHOCTU Ha PbIHKE TPAHCMOPTHbIX YCAYT;

e MOAEpHM3aLUMsA COBCTBEHHOr0 aBTOMOOUILHOIO Napka TPAHCMOPTHOIro
npenonpuaTus;

e pa3paboTKa Mep MO CHMXXEHUIO 3aTPaT aBTOTPAHCMNOPTHOM OpraHn3aLunm;

e MOBbILLEHNE KaYecTBa 06CNyXKNBAHNS KJIMEHTOB 3@ CYET NMPUMEHEHUS

JIOFNCTUYECKOW KOHUENUMN pacrnpeneneHns aBToTpaHCNopTa C y4eToM

TEXHNYECKOro COCTOSAHMS aBTOTPaHCMNopTa n TpeboBaHUI KINEHTA;

yKpenaeHne 4enoBoro uMua)a npeanpusitus.

PaboTa aBTOTPAHCNOPTHOrO NMPeanpusaTUS, OCYLLECTBSIOLWEro NepeBo3Ky YepHOro
MEeTa/INIoNPOoKaTa, UMEEeT CE30HHbI XapakKTep. DTO CBSA3aHO C TEM, YTO OCHOBHbLIMU
noTpebutensmMmm MeTasslonpokKaTa ABAAITCSA CTPOUTENbHbLIE OpraHn3aLuu,
ocylLecTBAsIOWMNE CBOW PaboThbl NpenMyLLIeCTBEHHO B Nepuno ¢ Mast No HosiIbpb. Taknm
o6pa3oM, MMEHHO Ha 3TOT BPEMEHHON MPOMEXYTOK NMPUXoaMnTCA OCHOBHOW 06beM
3aKYMoOK MeTaJislonpokaTa U, COOTBETCTBEHHO, €ro nepeBo3ka. Mo OKOHYaHWM Ce30Ha
KOJINYECTBO 3aKa30B Ha NepeBO3KY MeTAJIJIoONPOKaTa PE3KO CHUXXAETCS, YTO NPUBOANUT K
MPOCTO aBTOTPAHCMOPTA, CHUXXEHUIO Npubbn. HoO MMEHHO B 3TOT Nepuos B
TPAHCNOPTHLIX YC/yrax Hy>KA4alTcs Apyrue npeanpuatus, 3aHMMatolmecs
NpPon3BoACTBOM U CObITOM CyBEeHUPHOW Npoaykuumn, mebenun, 6bITOBO TEXHMKN, TOBApPOB
Ana noma.

MoBbILLEHNE CNpOCa Ha TPAHCMOPTHLIE YCYTN Yy 3TUX rPy30BJafesibLEB CBA3AHO C TEM,
4YTO UX NPOAYKLMSA NMonb3yeTcs 60bWNM CNPOCOM B Nepuo nNpasaHMKoB, 6onbLuoe
KOJIN4ECTBO KOTOPbIX MPUXOAMNTCA Ha Mepuon «3aTullbsA» Yy MeTano Toprosues. IMeHHOo
3TM 06CTOATENBCTBOM A0/1)KHO BOCMOJIb30BaTbCA aBTOTPAHCNOPTHOE NpeanpuaTne ons



NMOBbILLEHNS CBOEN peHTabelbHOCTU U KOHKYPEHTOCNOCOOHOCTM Ha pbiHKE NMepeBO30K
rpy30B.

Onsepcnpmkauns gesaTesibHOCTN NO3BOJNT aHHOMY NMpennpusaTuoO He «BNagaTb B
CNSAYKY>» B 3UMHUI Nepunof, a paboTaTb B MOJIHYIO CUJY U NOJlyYaTb OOCTONHYIO
npubbINb.

B To )Xe BpeMs, B Nepuno, «Ce30Ha» KOJINYeCTBO NMOCTYNaloLWmMX 3aKa30B HaAMHOIo
6osiblle KoNnYecTBa PakTUYECKN BbIMOJIHAEMbIX 3aKa30B. HeBbINOJIHEHHbIE 3aKas3bl
MOryT MOBJINATbL KaK Ha YPOBEHb NPubbINY aBTOTPAHCMOPTHOrO NMPeanpuaTus, Tak U Ha
ero UMnaox.

KnneHT, 3aKa3 KoToporo He 6blS1 BbIMoJIHEH, 60/blUe HMUKOrAa He 06paTUTbCA Ha AaHHoe
TPaHCNOPTHOE npeanpusaTe n obs3aTeslbHO NOAENINTLCS CBOMM HEraTUBHbIM
OTHOLLUEHNEM C APYrMMM 3aKa34mKaMu.

Ins yBennyeHus Yncna BbIMOJHAEMbIX 3aKa30B TPAHCMOPTHOMY MPeanpusaTmio
HeobXxo4nMOo yBeNNYNTb CBOW aBTOMApK NyTeM npnobpeTeHns AOMOAHUTENbHbIX
TPAHCMOPTHbLIX e4NHNL,. DTO NO3BOJIUT YBEJINYNTb YNCNIO (PAKTUYECKN BbIMOSTHAEMbIX
3aKa30B 1 NPUHECEeT AOMNOJHUTENbHYIO NpUbbINb.

NMonHoe n ahppekTUBHOE YOOBNETBOPEHME NMOTPEOHOCTEN METasI0 TOPryLWMX KOMNaHNIN
(OCHOBHbIX KJINEHTOB TPAHCMOPTHOr0 NPeAnpPUATUA) B TPAHCMOPTHbLIX YCyrax.

CornacHo pacyeTaMm Koa(PULUMEHT KOHKYPEHTOCMNOCOOHOCTN YA0BNETBOPEHMS Cripoca
noTpebnTens Ha TPAHCMNOPTHbLIE yCyru paBeH 0,6 < 1, 4TO rOBOPUT O HAINYUK
Hey/O0BJIETBOPEHHbIX 3aKa30B. MpuYnHamMm 3TOro MoryT BbITb TEXHNYECKAS
HENCNPABHOCTb aBTOTPAHCMNOPTHLIX CPEACTB, HepaLMoHalbHOe MaaHNupoBaHme
JOCTaBOK. [laHHbI NMOKa3aTeslb 04e€Hb Ba)KeH B paboTe aBTOTPAHCNOPTHOrO
NpeanpuaTUs, Tak Kak UMEHHO OT ero BeJIMYUHbI 3aBUCUT YPOBEHb MPUbLIIM
NnpeanpuaTus, a Tak)Xe 06beM KJIMEHTOB, XenarLlnx paboTaTk C AaHHbLIM
npeaonpusaTuemM,.

Ana ycTpaHeHWs NPUYnH, NO KOTOPbIM 0bLLiee KOMYECTBO 3aKa30B HMXKe (PaKTUYeCcKoro
KOJINYeCTBa BbIMOJIHAEMbIX 3aKa30B Ha aBTOTPAHCMOPTHOM MpeanpuaTum Heobxoommo
NPOBeCTU Crepytowme MeponpuaTuns:

e pa3paboTaTb CUCTEMY ONEPATUBHOIO YCTPAaHEHNS HEUCMPABHOCTEN;
e pa3paboTaTb aIrOPUTM pacrnpenesneHns NOCTAaBOK C y4eTOM BCEX UMEIOLLMXCS
ocobeHHocTen 1 TpeboBaHW, NPeabsBASEMbIM K AaHHbIM AOCTaBKaM.



CncTeMa OonepaTUBHOIO YCTPAaHEHNA HENCMNPABHOCTEN OCHOBbLIBAETCA Ha CBOEBPEMEHHOMN
CUrHannsaumm BogUTENEM O BO3ZHUKLLEN B MYTWN HENCMPABHOCTM O19 YCKOPEHUS
MOArOTOBKN PEMOHTA, @ TaKXe 3aKYMNKN HeAOCTaLWMX KOMNIEKTYOLWNX, HE0BX0ANMbIX
B AaHHOW cuTyauun. O BO3HUKLUEN HEMCMNPABHOCTK 1 ee MacwTabe BognTenb A0JIKEH
coobullaTb MeHeO)Kepy oTAesia OrMcTUKM, KOTOPbLIA B CBOO o4epedb coobwmnT 06 3ToM
Ha4aJIbHUKY TPAHCMNOPTHOro OTAeNa N HavYaslbHUKY OTAeNa 3KCnayaTauun
aBTOTpPaHCMopTa.

[leno B TOM, 4TO MHOPMaLIMSA O BO3SHUKLLUEN HENCMPABHOCTU N CPOKaX ee yCTpaHeHns
Heobxoguma:

e MeHea)Xepy OTAeNa JIOrNCTUKN - AN OLLeHKM CUTYaLUmn BbINOJHEHUS [OCTaBKM U
BbISIBJIEHUSA YrpO3bl CPbiBa AAHHOW AOCTABKY;

e HaYaJIbHUKY TPAHCMOPTHOro oTAeNa - AJ1s1 KOHCY/ibTauuu BOAMUTENS NO BOMPOCY
YCTPaHEHMS HEMCMPABHOCTU, @ TaKXXe NPUHATUA PELLUEHNS KacaTeslbHO OKa3aHUs
TEeXHNYEeCKOW NOMOLLM B CJlyYae, eCc/in BOAUTENb HE CMOXXET YCTPaHUTb
HEeNCNPaBHOCTb CBOMMW CUIaMU;

e HaYaJIbHUKY OTAeNla TEXHUYECKOW 3KCnayaTaumm aBToTpaHcnopTa (OTIA) - ons
ornepaTMBHOM NOArOTOBKN HEOBXOANMbBIX ANA YCTPAHEHUS HEMCTMPABHOCTM
KOMMJIEKTYOLLNX.

CxeMa pacnpegneneHns nHpopMaumm o BO3HUKLLEN HENCMPABHOCTU NpeacTaB/iIeHa Ha
pucyHKe 5.

Booutenb

MeHen)xep oTaena NOrncTuKn
Ha4vanbHuUkK OT2A

Ha4aNbHUK TPaHCNOPTHOro oTAeNna

PucyHok 5. Cxema pacnpepeneHma mHoOpMaL UM O BO3SHUKLLEW B NYTH
HeMcnpaBHOCTHU

Takxe ona npefoTBpalleHUs NpPoCTOEB aBTOMALLWH B Cily4ae NOJIOMKN Heobxoammo
pa3paboTaTb CUCTEMa 3aKYMNKW 3anacHbIX YacTen. Ons paboTbl AaHHOW CUCTEMBI
MHGOPMaLMA 0 BO3HUKLWINX HENCMPABHOCTAX O0J/IXKHA (hOpMUPOBATLCA B €4UHbIN OTYET.
Ha oCHOBaHMM JaHHOro oTYeTa rNaBHbIM MEXAaHUK U HaYasibHUK OTIA CMOryT He TOJIbKO
COCTaBUTb NepeyvyeHb He0bX0ANMbIX KOMMEKTYIOWMX, HO N NPOaHAaNN3NPOBaTb CTEMNEeHb
CJ/IOXKHOCTU HEMCNPABHOCTEN N COCTaBUTb Frpauk X yCTpaHeHUs.



AnropuTt™m pacnpegneneHusa oCTaBokK He0BX0AMM AN NOBbILLIEHNSA Ka4eCcTBa
pacnpeneneHns, 4To oka3lblBaeT HEMoOCpPeaACTBEHHOE BAUSAHME Ha 06beM BbIMOIHAEMbIX
rpy3oB. Ka>xgasi noCTynmBLUAA 3asBKa MMeeT cBou cneundunyeckmne ocobeHHocTw,
KOTOpble GOPMUPYIOTCHA U3 NOXKENaHUN NoTpebnTena TPaHCMOPTHbIX ycayr. K Takum
0COBEHHOCTAM OTHOCATCS:

e HOMEHK/aTypa;

e 06BbEM NepeBO3MMOro rpy3a;

e reorpauyeckoe MecTopacnosioxeHme obbekTa, Ha KOTOpPbIN HeObXxoanUMO
OOCTaBUTb rpys;

e 0CODEHHOCTM Noabe3aHbIX NyTENn;

e KOKHO [OCTaBKWN»;

e 0ocobeHHOCTN nNpmema rpy3sa (0OTCyTCTBME BECOB, MPUOPUTET BbIFrPY3KM BeToHa),
0C06EeHHOCTN AOKYMEHTasIbHOro ohopMAIEHNSA NpUeMa rpys3a.

Mpwn NnaHnpoBaHUM AOCTaBOK HEOHXOOMMO YYMTbIBaTb BCe 3TN 0COBEHHOCTU, BbISABNATb
obbeagnHsieMble 4OCTaBKW, NJAHNPOBATb COMrJIacHO YKJaAblBAE€MOCTU rpy3a B
aBTOTPaHCNOpPTHOe cpeacTBo. NoMMMo ocobeHHOCTeN 3a9BOK HEOBX0AMMO TakxXe
YYUTbIBaTb 0COOEHHOCTW aBTOTPAHCMOPTHbLIX CPEACTB: TEXHUYECKY MCNPAaBHOCTD,
rpy30noAbeMHOCTb, MPOMECCUOHANIbHbIE HaBblkK BoauUTeNs. Taknum obpa3om, ¢
MOMOLLIbIO paLMOHaNN3aUnUN NIAHNPOBAHNSA KOJINYECTBO BbIMNOJIHEMbIX 3aKa30B MOXET
YBEJINYNTLCSH U NPUHECTU NPpeanpuaTUO AOMOJAHUTENbHYI0 NpUbbIb.

ANropnTM pacnpeneneHnsa oCTaBOK MOXXeT ObITb npeactaBJieH B cieayrllem Bnae:

e N3Y4YNTb COCTOSIHME BbIMOJIHEHUS 3a8BOK 3@ UCTEKLUNE CYTKU, BbISBUTb
nepeHeceHHble 40CTaBKW, ONpeaesnTb BO3MOXKHOCTb BOANUTENEN Ha PaHHUN BbIXO.
Ha paboTy;

e MOJIY4YNTb UH(OPMALIMIO O TEXHNYECKOM COCTOSSHUN TPAHCMOPTHLIX CPeACTB;

e BHMMATENIbHO N3Y4YNTb KOMMEHTapuKM K 3asiBKaM. B 3aBMCMMOCTN OT LLesieBON
HanpaBJIEHHOCTN KOMMEHTapMsA NMPOKOHTPOJINPOBATb €ro BbINMOJIHEHWNE;

e BHMMATENIbHO N3Y4YNUTb reorpaduto, acCCOpTUMEHT N TOHHAXXWN, YKa3aHHble B 3asBKe,
06beM 3arpysku B aBTOMOOUIb, X COBMECTUMOCTb NPU NOrpy3ke u
TPaHCNOPTUPOBKE;

e YTOYHUTb BPEMS OOCTABKUN K KJINEHTY;

e ICXOOS U3 BbllLE CKA3aHHOro0, BbiIBUTb 06beAnHAeMble 3asBKN, 0653aTesNbHO
yUYMTbIBas BPEMS OCYLLECTB/IEHUS 3a89BKW, reorpadunyeckoe pacrnosioXeHmne v
YKJ1aOblBAaEMOCTb Fpy3a Npu 3arpysKe;

e BbISIBUB COBMECTUMbIE AOCTaBKW, pacrnpenenmTb UxX Nno KoJIMYeCTBY MalUUH.



OcobbiM (haKTOPOM MOBLILLEHUS KOHKYPEHTOCMOCOOHOCTN N KavyeCcTBa TPAHCMOPTHbIX
YyCNyr SIBASIETCS UCMOJIb30BaHNE JIOFUCTUYECKON KOHLUEMNMUUM UCMNOJIb30BaHUS
aBTOTpaHCMNopTa.

[aHHbIN NoAXo4 3ak/o4aeTca B TOM, 4TO Npu NJaHNPOBaHMN AOCTaBOK Heobxoammo
y4uTbiBaTb BCe TpebOBaHMA KAMeHTa N 0COBEHHOCTU NOrpy304HO-pa3rpy304yHbIX paboT,
reorpamM4eckoro pacnosioXXeHns MecT pa3rpy3ku U TEXHNYECKOro COCTOAHUSA
TPaHCNOPTHOro cpencTsa. NOMMMO 3TOr0 TakMe MOMEHTbI Kak ohopMieHne
COMpoOBOAUTENbHbIX LOKYMEHTOB, MH(OPMaUnoHHoe obecnevyeHne, MOHUTOPUHT
BbINOJIHEHNA OOCTaBKWN OO/DKHbI ObIThb YeTKO OTNa)KeHbl. Heobxoanmo nposecTun
WHCTPYKTa)K NepcoHana oTAEeN0B IOTUCTUKN, TPAHCMNOPTHOIO N O0TAeN1a TEXHNYECKOWN
3KCNsyaTauum aBTOTPaHCNOpPTa Ha NpeaMeT pacnpeneseHmsa n onepaTuBHOro
NCMONb30BaHUA MHGOPMaLIMK, a TakKXXe NPOBeAEHUS MEPONPUATUA NO YCTPaHEHUIO
BO3HUKLUMX npobnem.

PaboTa oTaena NoOrMcTUKN Oo/kHa bbiTb HanpaB/ieHa Ha NoJlyYeHne MakCuMManbHO
NMOJIHOM MH(OPMAaLIUK O 3aKa3e, a TakXXe KOHTPOJIb 3a BbIMOJIHEHMEM AAaHHOIro 3aka3a U
npegocTaBsieHneM NHHDOPMALIMN KJIMEHTY O BbIMOJIHEHUWN ero 3aka3a. O 3Toro
HEeobX0AMMO MpPU MPUHATUN 3a9BKU Ha JOCTABKY BbIACHUTbL Cclledyloline AaHHble:
HOMEHK/IaTypa, TOHHAXW, agpec NOCTaBKKU (CXxeMa npoes3na), XKeslaeMoe BpeMs
J[OCTaBKWN, 0COBEHHOCTU pa3rpy3kun, HaJnyme Ha o6beKTe N0BEePEeHHOCTM Ha NoyvyeHune
rpy3a, cnocob npuemMkun rpysa, Ka4ecTBO NOAbE3AHbIX MYyTel, KOHTAaKTHbIE TenedoHbl U
OTBETCTBEHHbIe N1ua. Ha 0CHOBaHMKM NOJIyYEeHHbIX AaHHbIX U N3 pacyeTa UMeILLNXCS
3a51IBOK HY>XHO pacrnpenesinTb 3asBKM COrIaCHO anropuTMa pacrnpeieseHmns 3asBoK.

MNocne pacnpeneneHns 3asaBOK U BbISCHEHUS KOIMYECTBA aBTOMALUMH, HEOOX0AUMbIX ONs
OCYLLECTBJIEHUS UMELLNXCHA 3a8BOK, OTAEN IOFMCTUKN NoaktovaeT K paboTe
TPAHCMNOPTHbLIA OTAEN U OTAEN TEXHUYECKOWN 3KCMayaTaunum aBToTpaHcnopTa. PyHKUNN
3TUX OTAE/IOB 3aKJIl04alTCA B NpeaoCTaB/IeHNN OTAENY JIOFUCTUKKU Heobxoammoro
KOMIM4eCcTBa aBTOTpPaHCNopTa.

Mocne pacnpeneneHns aBTOTPAHCNOPTa Ha MMeloLLecs 3asBKU BCS MHDOpMaLus
nepefaeTcs Ha CKaaj, rae oCyLIeCcTBASETCs, HENOCPEeACTBEHHO, 3arpy3Kka
aBTOTpPaHCMopTa.

NMocne BbiNyCKka aBTOMObBUEN B penc 3aaavyen otTaena JorucTUKM SBaseTcss MOHUTOPUHT
BbINOJIHEHNS AOCTaBOK.



3.2. PacuyeT 3KkOHOMMU4Yeckoro 3pdekta oT BHegpeHus
B 3KCMJiyaTaumnio HOBOro noaBm>xHoro coCtaea

Ha aBToTpaHcnopTHOM npeanpmatmn «TYPBUHA» ncnonb3yoTcsa rpy30Bbie aBToMobOmMAN
Mapkn MA3 543205 c nonynpuuenom MA3 938662-041. lNpenniaraeTca BBeCTU B
3KCnyaTaumnio nonynpuuen ¢ TeHtom MA3 975830-3012, umetowimn 6onbLuyto

rpy30noAbeMHOCTb U AOMOJHUTENbHYIO CTENEHb COXPAaHHOCTU. DTa Mepa No3BOAUT
YCUNUTb TakMe No3nLUnN NO OTHOLLIEHUIO K KOHKYPEHTY, Kak:

- paclUMpeHne CnekTpa OKa3biBaeMbIX YCyT,
- anBepcndmKauns 0esTeslbHOCTU Ha PbIHKE TPAHCMOPTHLIX YCAyr,
- MOZlepPHM3aLNA aBTOMOBUNBLHOIr0 Napka TPAHCNOPTHOIrO NPeanpusATUuS.

OCHOBHbIe TEXHNKO-2KOHOMMNYECKME nokasaTenn paboTbl ncnonbsyemoro B «TYPBUHA» n
npeagnaraemMoro BapuaHTa nogBMXXHOro cocTaBa npencrtasneHbl B Tabaunue 9.

Mpu BHeApeHUn B 3KCMyaTauuo 6onee coBepLleHHOro NoABMXXHOI0 COCTaBa 3KOHOMMUS,
noay4vyeHHas 3a cyeT 60siee BbICOKUX TEXHUKO-IKCMJTyaTaLMOHHbLIX NOKa3aTesieil HOBbIX
KOHCTPYKLUIA aBTOMobuNen nomxHa obecnevynBaTb OMNONHUTENbHbIA 3KOHOMUYECKUIA

3hhekKT.

IKOHOMUNYECKYI0 3P HPEKTUBHOCTb HOBbIX KOHCTPYKUWUA aBTOMobuen ons
aBTOTPAHCMOPTHOro NPeanNpPUATUA MOXXHO OLLEHNTb FOA0BbIM SKOHOMNYECKUM
3(pPeKTOM, pacCYMTaHHbIM NO popMyne:

Tabnuua 9

TeXHUKO-DKOHOMUYEeCKMe nokKasaTtesnm paGOTbI noaABUIXXHOIO CoCtaBa

MA3 543205 c MA3 543205 c
Ne HawmmeHoOBaHWe MokasaTensd nonynpuuenom MA3  nonynpuuenom MA3
938662-041 975830-3012



1 py3onoabeMHOCTb, T 11,5 16

K03 NnUumneHT NCnoJib30BaHNNA
2 PpuL, 0,83 0,83
rpy30n0,ﬂ,beMHOCTM

Ko> e CrnoJsib30Ba
3 PPULNEHT NCNONIb30BaHNA 0.77 0.77
npobera

CpenHsasa TexHn4Yeckas CKOpoCTb,
KM/

47 47

5 CpenHee paccTtosiHMe nepeBo3kn, Km 110 110

Bpemsa npocTos noa nor 3KOV|'
6 P PO A morpy 0,32 0.44
pa3rpysKom, Yy

7 Bpemsa paboTbl Ha AMHUK, Y 9 9

Ko> NMUunmneHT BbINMyCKa aBTOMO6|/|ﬂ5:|
8 Pcpuu Y 0,72 0,72
Ha JINMHNIKO

[MlepeMeHHbIe pacxoabl Ha 1 KM
9 6,6 15,6
npobera, pyb.

AMOpPTM3aLNOHHbIE OTHYUCIEHUSA Ha
9.1 1,5 4,5
1 km, pyb.

HaknagHble pacxoabl Ha 1 4yac
10 18,6 25,7
paboTsl, pyb.

11 CpenbHble pacueHkn 3a 1 7., pyb. 7,5 4,5



12 CpenbHble pacueHku 3a 1 Tkm., pyb. 0,63 0,68
13 Ctpaxosble B3HOCLI, % 32 32

Hopma amMopTU3aLMOHHbIX
OTHYMUCNIEHNI Ha BOCCTAHOBJIEHNE

14 - 11,8 11,8
MPON3BOACTBEHHO-TEXHUYECKOW

6a3bl, %

Oo6bwunn o6 n,
15 NI 0O6LEM KANUTANOBNOXKEHUA, 980000

pyb6.

15.1 OnToBas ueHa, pyb. 473400 852000

CToOMMOCTb NPON3BOACTBEHHO-
15.2 TexHn4yeckon 6a3bl B pacyeTe Ha 1 75150 105000
aBTOCpencTBo, pyb.

Cpok c/y>x6bl MOABMXHOI0 COCTaBa,
16 et 8 8

, (10)

roe asTomobumnb mapku MA3 543205 ¢ nonynpuuenom MA3 938662-041 obo3HavaeTcCH
CUCTEeMOW nokasaTesnlien C HOAEKCOM 1, a NoKasaTesin, COOTBETCTBYlOLWME
npegnnaraeMomy Tmny NoaBM»XHOro coctasa - MA3 543205 ¢ nonynpuuyenom MA3
975830-3012 6yayT 0603Ha4YaTbCA NHOEKCOM 2;

L,

4 ~ ONTOBas LieHa aBToMnoesna, pyo.

TPp - MPUPOCT NPON3BOANTENLHOCTUN (06beMa TpaHCNOPTHOW PaboThbl) NOABUXKHOIO

COCTaBa, TKM.

R - KO3hpunumeHT peHoBaumm (BOCCTAHOBJIEHUSA) MO Ka)KAOMY BUAY MOABUXHOIO
CoCTaBa.



E - KoappuumeHT aphekKTUBHOCTN KannuTanosnoxenmn, E = 0,15

N - rogoBble U30EPXKKM IKCMlyaTaunm y notpedbuTtens npm ncnosib3oBaHnMmM uMm 6a3oBoro
NN HOBOro CpeacTBa Tpyada, pyb.

K - conyTcTBylowWMe KannTasibHble BOXeHUs (6e3 y4eTa CTOMMOCTM pacCMaTpPMBaEMBbIX
cpencTB TpyAa), T.e. CTOMMOCTb NPOM3BOACTBEHHO-TEXHUYECKON Ba3bl, pyb.;

3HaveHne KoahpununeHTa peHoBaLuy onpenenseTcsa no popmyne:

(11)

roe Ha - cpengHerogosas HopMa amopTU3aLMN Ha KaXX bl BUL NOLABUXXHOMO COCTaBa,
Ha = 10%;

Tcn - cpok cnyxbbl NOABUMXXHOIO COCTaBa.

Hanee ona Ka)kgoro U3 aBTonoe3fos NpovsBeneM pacyer rnokasaTenemn
nponssBoanNTeJZIbHOCTN.

a) obwmn rogoson npober no opmyne:
, KM (12)

KM

KM

roe TH - BpeMs paboTbl Ha MHUN, Y.

Vo - CPefiHAA TeXHUYeCKasn CKopoCTb, KM/Y.

- OJINHA €34KWN C rPy30M, KM.

- Bpems npocTos aBToMobmnsa non norpy3kon-pasrpy3kon,
- KO3((PULMEHT UCnosb3oBaHMA npobera.

- KO3 PUUMEHT BbiNyCKa aBTOMOOMNEN Ha NNHUIO.

0) aBTomobune-vyacel pabota ATl 3a roa no copmyne:

, aBT. 4 (13)



aBT. Y
aBT. Y

roea - KO3(h(pNLUMNEHT BbiNyCKa aBTOMOOUNEN Ha JINHUIO.
B) rogoson rpy3soobopoT ATI no popmyne:

, T.KM (14)

roe g - rpy3onoabeMHOCTb:

- KOO(pPNUMEHT UCMNOJIb30BaHUA rpy30Mo4bEMHOCTH;
T.KM

T.KM

MpUPOCT NPon3BOANTENILHOCTH

r) rogoson o6beM: nepeBo3ok ATl no gopmyne:

, T(15)

T

T

Cneayouwmm 3TanoM cTaHeT pacyeT cebecToMMoCcTu 1 TKM Mo Ka)xaoMy Buay
NOABUXXHOIO COCTaBa, NPX 3TOM UCMOJIb3yeM (hopMyy:

, py6. (16)

roe - nepeMeHHble pacxogbl Ha 1 KM, npobera, p\6b.

HakKJ/JlaAHble pacxodbl Ha 1 4yac paboThl, pyb.;

rogoson o6beM 3apaboTHOW NNaThl C OTYUCNEHUAMU, B CBOIO Oo4Yepedb
pPacCyYMTbIBAEMbIN MO hopMyJie:

, py6. (17)



py6.

pyb6.

roe - caesbHble pacueHkn 3a 1 T, pyb.

- cAenbHble pacueHkn 3alT.kMm, pyb.

Hanee no copmynam (18) n (19) onpenennm rogosblie 3KCNayaTauyMoOHHbIe 3aTpaThl ATI
npn NCNoJib30BaHUN UM HOBOIO N 3aMeHAeMOoro Tuna NoaBU>XXHOMo CoCTaBa B pacyeTe Ha
o6bem NpoayKuUnnM, COOTBETCTBYIOLLMNA NCMOJSIb30BAHUIO HOBON TEXHUKN:

, py6. (18)
, py6. (19)

roe C__ - CyMMa aMOPTN3aLIMOHHBIX OTYMNCIEHU Ha BOCCTAHOBJ/IEHME NOOBMXXHOIO
cocTaBa Ha 1 km, py6.;

- HOpMa aMOPTU3aLUMNOHHbIX OTYNCNEHNN Ha BOCCTAHOBJIEHNE nponssoaCcTBeHHO-
TexHun4yeckon 6asbl B pacyeTe Ha oauH asTonoe3n, %;

- CTONMMOCTb I'IpOVIBBO,EI,CTBeHHO-TEXHVI‘-IGCKOVI 6a3bl, py6.

PaccynTaB BCe yKa3aHHble noka3aTtenu, 0600Lwmm pesynbTaTbl 1 onpenesnm rogosomn
SKOHOMUYECKNIN 3P eKT, noslyv4aeMbll aBTOTPAHCMNOPTHLIM NpeanpusaTnem oT
NCMNOoJIb30BaHUA HOBOW KOHCTPYKLUUN aBToNoe3fa 3a BeCb SKOHOMUYECKU
LenecoobpasHblii CPOK CIyXKObl.

3aKIl4YNTENbHbLIM 3TanoM onpegeneHnsa 3pPeKTUBHOCTU OT BHEAPEHNS HOBOIrO TUMa
MOABMXXHOIO COCTaBa CTaHET pacyeT CpoKa OKYNaeMOoCTUN KannuTasibHbIX BJIOXKEHNIN U
KodhpunumeHTa nx appeKTUBHOCTU COOTBETCTBEHHO Mo opmynam (20) n (21):

, (20)
, (21)

Pe3ynbTaTbl pacyeToB cBegem B Tabnumuy 10.



Tabnuua 10

TexXHUKO-3KOHOMUYECKMe nokKasaTtesm 3aMeHbl aBToMmoouna MA3 543205 ¢
nonynpuuenom MA3 938662-041 Ha aBToMoOunb MA3 543205 c nonynpuuenom
MA3 975830-3012

MA3 543205 c MA3 543205 c
HavmMmeHoBaHue
0 nonynpuuyenom MA3 nonynpuuenom MA3  OTKJIOHEeHUe
rnokasarens
938662-041 975830-3012
1 py3onoabeMHOCTb, T 11,5 16 +4,5
Ceb 1 ,
5 ebecTonmMoOCTb 1 TKM 1.90 256 10,66
pyo.
lopoBble
3 3KcnsyaTauMoHHbIe 2341837 2117429 -224408
3aTpaThbl, pyob.
F040BOV 3KOHOMUYECKUIA
4 - 622376 -
achbhekT, pyb.
5 Cpok okyrnaemocTwu, nert - 1,6 -
KoathpuumeHT
6 3(pdpeKTnBHOCTM - 0,62 -
KannTasioBJIOXKEHNI

Kak BngHo 13 ntoroson tabnnubl 10 ncnonb3oBaHme HOBOro Tuna NnoaBM>XHOINo COCTaBa
Ha «TYPBHA» NO3BONNT YMEHbLLUUTb FOA0BbIE€ 3KCMNJIyaTalNOHHbIe 3aTpaTbl Ha 224480
p., CPOK okynaemocTun nonynpuuena MA3 975830-3012 cocTtaBuT 1,6 sieT, a

KO3 PUUNEHT 3(pPEKTUBHOCTN KannTanossioxeHun dbyget paseH 0,62.



3.3. PacueT 3KkoOHOMM4Yeckoro 3pdekta oT BHegpeHus
JIOrMcTuYeckom nporpammbl AstoTpekep

B ycnoBusix, Korga KoOMnaHUM NpUOCTaHaB/INBAOT CBOKO aKTUBHYIO AeATeNbHOCTb Mo
pa3paboTke, Npodake Nan oKasaHU yCayr, BCe CUJbl MPUCYTCTBYOLWMX HA PbIHKE
KOMMaHWM N opraHnsaunim 4o/HxkHbl 6bITb HanNpaB/ieHbl Ha yaep>XaHne CoObCTBEHHbIX
NO3ULNIA NMyTEM COKPALLLEHUS U3LAEPXKEK, PE3KOI0 CHMXEHUS PacXxoa0B U onTUMU3aLUN
paboTbl B LenomMm.

NMonnep>XKOm N NHCTPYMEHTOM OOCTVXXEHWUSI MOCTaBJIEHHbIX LleNen N 3a4ay KOMMNaHuin
npun ntoboM 3KOHOMNYECKOM (QOHE CTpaHbl aBnseTca IT peweHns ons asToMaTusaunm
OCHOBHbIX BU3HEC NpoLeccos.

TpyZAHbIe 3Tanbl B 9KOHOMUKE CTPaHbl, UICKYCCTBEHHbIE UM eCTeCTBEHHO CO3aBaeMble,
3TO BCerga HOBble BO3MOXHOCTM A1 Pa3BUTUA KaXKA0ro y4aCTHUKA pPbiHKa N Tex
oTpacaen 3KOHOMUKN, KOTOPbIX Hanbonee oCTPO KOCHYNUCb Npobnembl ynpaBaeHus m
NJaHWPOBAHUSA CBOUX PACXO0B.

bes COOTBETCTByPOLLI,eM IT cnctembl HEBO3MOXXHO obecneydnTb nonyvyeHmne naHHbIX U
MHpopMaunn ona anekBaTHOro yrpaBsseHnsa B KOMMNaHUM, NPOrHO3MpoBaHus,
nMniaHNpPoOBaHNA N KOHTPOJIA.

OLHMM N3 crocoboB 3¢hHEKTMBHOIO ynpaBaeHUsA BASETCA JIOrMCTUYeCcKas NporpaMmma
ABTOTpekep. DKOHOMUYECKUI pe3ysibTaT OT BHEAPEHUS CKIaAbiBaeTCA U3 MHOMMNX
COCTaB/ISAOWMX, OCHOBHbIMU U3 HNX ABAAKOTCSA:

e Pe3koe CHMXeHune ybbITKOB, MPUYNHAEMbIX XULLEHNAMU, NPUNNCKAMU, HELe/IEBbIM
NCNoJsIb30BaHMEM TPAHCNOPTHbLIX CPeacTB N APYruMun 310ynoTpebaeHmnamum
BoauTenen. Mo pesynbTaTaM 3KCMJyaTaunum y>Ke yCTaHOBIEHHbIX CUCTEM, pa3Mep
3TUX NOTEepPb CoCTaBnsgeT, Ha bonblMHCTBE aBTonpeanpuaTnnm 20-30%
3KCMJayaTauMoHHbIX pacXxonoB Ha aBToMObUb;

e [loBblILLEeHVE 3(PPEeKTUBHOCTU UCMOJIb30BAHNA aBTOMapKa, BbIMOJIHEHNE
MaKCUManbHOro obbemMa nNnepeBo3oK MUHMMAJIbHbIM YUCIOM aBToMobunen;

e [MoBbIWEHVE NpUBJIEKaTENbHOCTN YC/IYIr AAHHOIMO aBTONPeanpuATnS ans
CYLLEeCTBYIOLWMX N NOTEHUMANIbHbIX KJINEHTOB, Bblpa>kaloLimecs B poCcTe 3aKa30B Ha
rnepeBO3KWU.

Ncnonb3oBaHne B paboTe npeanpusaTus nporpaMmbl ABTOTpeEKep YCUINT Takne nosnunm
MO OTHOLUEHMIO K KOHKYPEHTaM, Kak:



e MOJIHOE U 3(pPEKTUBHOE yO0BNETBOPEHMNE NOoTpebHOCTEN MeTaNI0-TOPryOLWMNX
KOMMNaHWUN (OCHOBHbIX KJINEHTOB aBTOTPAHCMNOPTHOroO NpeanpuaTus) B
TPaAHCNOPTHbIX yCayrax;

e pa3paboTka Mep NO CHMXXEHWIO 3aTpaT aBTOTPAHCNOPTHON OpraHusaunm;

e NOBbILLEHNE KavyecTBa 06CIy)KMBaAHUA KJIMEHTOB 3a CHET NPUMEHEeHNS
NIOrNCTUYECKOW KOHLUEeNuUuMm pacnpeneneHmsa aBToTpaHCNopTa C Y4eTOM ero
TEXHUYECKOro COCTOSAHMA N TpeboBaHUN KMEHTa.

JKOHOMUMYecKasa SpPeKTUBHOCTb Ha OCHOBE (PAaKTUYECKNX OaHHbIX, MOJIY4YEeHHbIX OT
nonb3oBaTenen nporpammbl ABTOoTpekep ee paspaboTynkamm [30]:

e CokpalieHune npobera - oo 25%;

e JkoHOMMUSA Ha TCM - no 25%;

e CokpalleHune BpeMeHu npocTos asTonapka - 40 10%;
e YBenun4yeHue obopaymBaeMoCTn TpaHcnopTa - A0 15%.

CpoK oKynaemocTun ABToTpeKkep Mo AaHHbIM pa3paboTYMKOB NporpaMmmsbl (Mo
pe3y/ibTaTaM BbIMOJIHEHHbIX MPOEKTOB) [0 5 MecsLes.

Mpounssenem pacyeT ogHoro us nokasartenen (FCM). NMpeanonoXXMM, 4TO IKOHOMUSA
TOonMJsiMBa nocyie BHeApeHusa nporpaMmmel ABToTpekep cocTaBuUT 12%. NpuBenem faHHbIE B
Tabnuue 11.

fopgoBow pacxopn Tonamea (0o) =

fopgoBow pacxon Tonamea (nocne) =

CtoumMocCTb TOMIMBa (40) =

CTonMocCTb Tonamea (nocne) =

JKOHOMUSA =

CTommMoCTb cucTteMbl ABToTpekep - oT 172 000 pybnen
CpOK OKynaemMoCcTu = T.e. NpUMepHO 2,5 mecsaua
Tabnuua 11

CpaBHMTEHbHaﬂ Tabnuua 3aTpaT Ha TOonJIMBO



Mpober aBToO, Mpober aBToO,

KM. KM. pacxon ro0BOW CTOMMOCTb
TOnNAuBa,  pacxon Tonnuea,

1asTo 15asTo 1asTo 15 asto /100 kM.  Tonnwuea, n. pybd.
B MecCsl, B MecsiL, B rof, B rofj,

Ao 5500 82500 66000 990000 40 396000 7920000
BHeOpeHuns
rnocrne

4900 73500 58800 882000 40 352800 7056000
BHeApeHNs

YT106bI KNMEHTbl aBTOTPAHCMOPTHOI0 NPeanpuaTrusa 3apaHee 6bIIM yBEPEHLI B KaYecTBe
€ro ycnyr v nosib30BasinCb UMEHHO UMW NpPeanpuUaTUO HeobxognMMo NMeTb
COOTBETCTBYOLWNA UMNOX, NpecTux. Cneyndrka nMmarxa cCoCTouT B TOM, 4TO OH
CyLLecTByeT He3aBMCMMO OT TOro, 3aHUMATCS UM Ha NPeanpuATUA NN HeT.

Ons nogaep»xXaHna NOJIOXXNTENIbHOFO0 UMUAXXa HeobxoaMMO YeCTHO U A06POCOBECTHO
BbIMOJIHATbL CBOIO paboTy, NMOCTOAHHO 3a60TSACh O Ka4YeCcTBe OKa3blBAaEMbIX yCyr. MMnaxx
npeanpuaTuUs 3aBUCUT OT TaKMX (PaKTOPOB KakK KayeCTBO YyCJyr, ONbIT COTPYAHUNKOB,
KayecTBO UX paboTbl, HACTPOEHNE COTPYAHUKOB NMpennpuaTus, BHUMaTebHOE
OTHOLLUEHNE K KNneHTaM, AobpoxKenaTeNbHOCTb, BHELHWA BUA COTPYAHUKOB, a TakXe
aBTOTPAHCMNOPTHbLIX CPeACTB, HEMOCPEACTBEHHO 3a4eNCTBOBAHHbLIX B npoLecce
OKa3aHusa ycnyr. Bce 3T acnekTbl BAUSIOT HA UMUOX NMPeanpuaTus, a TakXKe Ha ero
obuiee hnHaHCOBOE NOJIOXKEHME.

00O «TYPBNHA» B nogoep>XKy CBOero mMmnaxka LOJI)KHO MOBbICUTb Ka4eCTBO CBOUX
yCcnyr, KBanampukayuo COTPYAHNKOB, YYHLLINTb BHEWHWUA BN TPAHCMOPTHLIX CPeacTB,
a TakKXXe 4YeCcTHO n gobpocoBecTHO paboTaTb CO CBOMMU KANEHTAMMN.

Tabnuua 12

®dPUHAHCOBO-3KOHOMMUYECKMe nokasartenu paborbl 000 «TYPBUHA»



Mroabl
Moka3saTenun Eo.nsm. Temn pocTa, %

2016 MPOrHo3

Bblpy4yka oT peanusauunnm ycnyr py0. 25112986 27624284,6 110

CebecToMMOCTb py6. 20308479 22339326,9 110
Mpunbbinb py®. 2844867 3228924 113,5
PeHTabenbHOCTb yCnyr % 22,14 23,20 104,8

CpenHerogoBasa ctoumocTb OMN® pyob. 12851,752 12913440,41 100,48

PeHTabenbHocTb OMN® % 22,14 25 113
doHAOooTAAYa py®. 1,95 2,12 108,3
POHO0EMKOCTb py6. 0,51 0,47 92,15

B Tabnnue 12 npeacrtassieHbl 4ENCTBYIOLWME N MPOrHO3HbIE 3HAYEHNS OCHOBHbIX
(hMHAHCOBO-3KOHOMUYECKNX NMoKa3aTenen pabotbl «TYPBEVHA» B pe3ynbTaTe BHegpeHNs
B 3KCrMJyaTaumMio HOBOro NoABMXHOIO COCTaBa U JIOrUMCTUYECKOW NporpamMmbl Ha
npeanpuaTuKn, KOTopble NO3BONSAIT YyTBEPXAATb, YTO BHEAPEHHbIE MeponpuUATUS - 3TO
Hanbonee BbIrOAHbIE MYTU ANS YCTPAHEHNS SKOHOMUYECKMX NpobaeM npeanpuaTns u
MOBbILLIEHNS KOHKYPEHTOCNOCOOHOCTN aBTOTPAHCMOPTHLIX YCAYr NpeanpuaTms.

3aKJso4yeHue



ABTOMOOUBbHbLIN TPAHCMOPT UrPaeT BaXKHYO poJsib B paboTe Npon3BOACTBEHHOIO
KOMMJIeKCa CTpaHbl. Brarogapsa MaHeBpeHHOCTW aBToMobuUIel BO3MOXKHO NepenpaBuTb
rpy3bl HEMNOCPEACTBEHHO CO CKlada OTNpaBuUTeNs A0 CKNada nonydatens 6es
neperpysoK ¢ 0AHOro BUAA TPAHCMOPTa Ha ApYyroi. BbiCOKME CKOPOCTU ABMXKEHUS Ha
yCOBEpPLLUEHCTBOBAHHbIX AOPOrax No3BOJISIIOT 4OCTAaTOYHO ObICTPO AOCTaBAATb FPY3bl 40
KOHEYHOro NyHKTa. MpenmyLiecTBaMmn aBTOMOBUIIbHBIX NEPEBO30K ABAAIOTCA 6osbLIan
NpoBO3HasA CNoCobHOCTb, BLICTPOTa AOCTAaBKN rpy30B, MeHbLas cebecTonMocTb
NepeBO30K HAa KOPOTKME PACCTOSAHUSA MO CPABHEHMUIO C BO34YLLHbIM, BOAHbLIM U
XKEeNe3HOA0POXKHbIM TPAHCAOPTOM. Y4NTbIBAss MOOBUIBHOCTb YU BO3MOXXHOCTb JOCTAaBKMU
CTPOUTENbHbIX FPY30B HEMOCPEACTBEHHO K MecTy paboT, 3a aBTOTPaHCNOPTOM
yTBepauiack Beayllas posib B paboTax Ha CTPOUTENbCTBE. 3HAYUTENbHYIO [0J10 B
rpy3o0060poTe aBTOMOOUILHOrO TPAHCMOPTa COCTAB/IAT NEPEBO3KU Pa3/INYHbIX BUAOB
TOMANBA A9 NPOMbILLJIEHHOCTU U ObITOBBIX HYXX/.

ABTOMOBOUNBLHBLIN TpaHCNopT obecneymBaeT NPON3BOACTBEHHO-OKOHOMUNYECKME CBA3M
pa3/InyHbIX OTPaCaen; pa3MeLleHne NPon3BOACTBEHHbIX CUJT MO TEPPUTOPUN CTPaHHbI,
TEXHONOrno NPON3BOACTBA, COLMANIbBHO-OKOHOMNYECKOE 1 KYIbTYpHOE pas3sutume
obuwecTBa, 060pOHOCNOCOOHOCTb CTPaHbI.

Ha pblHKe aBTOMOOU/IbHbLIX MEPEBO30K FPY30B B HOBbIX YC/IOBUSAX XO035ACTBOBAHUSA
KOHKYpeHuus npnobpeTaeT KayeCTBEHHO HOBble YepTbl. Ha hoHe noBbILLEHUS
CTOMMOCTM TOMJIMBA, Y>KECTOYeHUs TpeboBaHUI, orpaHNUYnNBatoLLNX rabapnTHble
pa3Mepbl aBTOTPaAHCMOpPTa, X BECOBbIe NapaMeTpbl, @ TaKXXe TOKCUMYHOCTb BbIXJIOMHbIX
ra3oB, MOBbLICUINCL TpeboBaHUS K Ka4yecTBY NepeBO30YHOro NpoLecca, yCs0BUAM
AOCTaBKWN rpy30B 1 T.4. B Taknx ycnoBmsx ois NoBbllleHUs 3PHeKTUBHOCTH
AesATeNbHOCTU NPeanpusaTus, CHUXKEHME 3aTPAaTHOr0 MexaH3Ma NepeBo30K SIBJISIETCS
XKN3HEHHO Ba)kHOM 3afa4venn. CNOXMBLLASCSA CUTYyaLMs Ha pblIHKE TPAHCMOPTHbIX YCAyr
AenaeT aKTyaJlbHbiM BOMNPOC MOBbILLIEHWSI Ka4yeCTBa yC/yr aBTOTPAHCMOPTHOIo
npeanpuaTuUs N, TeEM caMbiM, HEOOXOAMMOCTb MOBLILLEHUSI €0 KOHKYPEHTOCNOCOHBHOCTM.

o HepaBHEro BpemMeHun 60/IbLUIMHCTBO TPAHCMOPTHLIX MPEeAnpPUATUNA BbIMOJHAIN TONLKO
nepeBo304Hble onepaumnu, He 3aboTAaCb 0 NpefoCTaBI€HUN CNeKTpa OPYrnx ycnyr.
HoBble 3KOHOMUYECKne ycnoBus, GopMnpoBaHmMe pblHKa TPAHCMOPTHbLIX YCAyT,
rnosiBNIEHNE N YCUNEHNE KOHKYPEHL NN MeXxxay npennpuaTusaMm TpaHcrnopTa
npennonaratT akKTUBHOE N3ydeHune onbiTa PYHKLNOHNPOBAHMSA TPaAHCMOpTa CTPaH C
PbIHOYHON SKOHOMUKOMN.

B yCn0BUAX PbIHOYHBLIX OTHOLLUEHUIA KOHKYPEHL NS SBNAETCA CTUMYINPYIOLWLUM (DaKTOPOM
pa3BUTUA aBTOMOBUNBLHOIro TpaHcnopTa. MNoBbILAeTCs KAa4eCTBO OKa3biBaeMbIX YCAYT,



yCNyru ctTaHoBsATCs 6onee pa3Hoobpa3HbIMMK, @ 3TO BAMUSIET Ha Pa3BUTUE
aBTOTPAHCMNOPTHOrO NPeanpusaTus, ero GUHaHCOBY YCTONYMBOCTb.

Llenbto KypcoBon paboTbl bbina pa3paboTKa KOHKPETHLIX MPakKTUYEeCKNX peKoMeHaauunmn,
HanpaBJIEHHbIX Ha MOBbILLEHNE KaYeCTBa U KOHKYPEHTOCNOCOOHOCTM TPAHCMOPTHO-
3KCNeONLMOHHbIX YCYT NpenrnpuaTtns - nepesosydnka metannonpoaykuymm OO0
«TYPBUHA>».

ABToTpaHcnopTHoe npegnpusatne OO0 «TYPBMHA» gocTaTo4HO Mosi0o40e n
pa3BuBatoLLeecs npepnpuaTne. Tak Kak rnasHon uesnbto OO0 «TYPBUHA» aBnseTcs
nosyvyeHue npmbbinn, Ha NpeanpuaTUK pa3paboTaHa opraHM3auUnMoOHHasa cucTemMa,
MO3BONAOLLAA MAaKCUMN3NPOBaTb NPUObLISIb U MUHUMN3UPOBATL 3aTpaTbl. [JaHHYO
cucTeMy noanep>XmBatoT PYHKUMOHANbHbIE OTAEbI, TAaKNe KaK TPaHCNOPTHbIN, OTAenN
NIOrNCTUKKN, PEMOHTHbIN LeX. PaboTa Ka)xaoro u3 3TUxX oTAESI0B HAaNpsaMyto CBA3aHa C
noBbleHneM 3P PEKTUBHOCTN paboThbl Kak CaMUX OTAENO0B B HaCTHOCTU, Tak ”
npeonpuatua B Lenom. OT Ka>K4oro U3 3Tux oTAEJI0B 3aBUCUT Ka4yeCTBO OKa3blBaeMbIX
ycnyr, 3pPeKTUBHOCTb paboThbl U, Kak C/ieaACTBME, KOHKYPEHTOCMOCOOHOCTb
npeonpusaTuUSa U YpoBEeHb ero npmnbbinu.

Ncnonb3ysa aaHHble hopM Byxrantepckon (pruHaHCOBOW) OTHYETHOCTMU, Obina
npousBefeHa OLeHKa COCTOAHMA (PUHAaHCOBO-X03ANCTBEHHON gedaTensHocTn 000
«TYPBVIHA» no oTtoenbHbIM (OMHAHCOBLIM Moka3aTensam 3a nepuog 2015-2016 rr.
BbIACHEHbI MPUYNHbBI CHUXKEHUSA peHTabenbHOCTN. Ha CHM)XeHne peHTabenbHOCTY B
Bbosiblien cTeneHn NOBANANIO YBenYeHne cebecTonmMoCcT OKasblBaeMbIX YCIYT, HEXeNun
MOBbILLEHNE BbIPYYKN OT peannsaunm AaHHbIX YCayr.

PaccMoTpeHbl haKTOopPbl, BAMSIOLLIME HA Ka4eCTBO YCAYT N KOHKYPEHTOCNOCOOHOCTb yCnyr
npeanpuaTus, NposeaeHa CpaBHUTENbHAA OLEHKA KOMMaHUM U ee OCHOBHbIX
KOHKYPEHTOB MO OCHOBHbIM KPUTEPUSAM OeATENIbHOCTU, NPOBeAeHa OLEHKa Ha OCHOBe
CYLLEeCTBYHOLWMNX METOOAMK KavyeCTBa U KOHKYPEHTOCNOCOOHOCTN TPaHCMOPTHO-
3KCMeaANLNOHHbIX YCNyr. BbisiBNeHbl OCHOBHble NMpobieMbl, BO3HMKAOLWLMNE C Ka4eCTBOM
yCJlyr Mo A0CTaBKe Ha AaHHOM NPeanpusaTUN N NPeaIoXKeHbl PEKOMEHOALNN Mo UX
YyCTPaHEHMIo.

Ins pa3pelleHns BbiB/IEHHbIX NPoBIEM B LieNsiX POCTa KOHKYPEHTOCMNOCOBHOCTN ycnyr
aBTOTPAHCMNOPTHOrO NPeAnpPUSATUSA 1 NMOBbILLEHNS KaYyeCcTBa NpeaoCTaB/IieMbIX YCNyr
6bl1N NpensioXKeHbl crefyle peKkoMeHaaunm:

- paclimpeHne cnekTpa ycnyr;



- NOJIHOE 1 3(PhEKTUBHOE yA0BNETBOPEHME NMOTPEOHOCTEN METas0 - TOPryOLLNX
KOMMaHW (OCHOBHbIX KJIMEHTOB TPAHCMOPTHOr0 NPeaAnpuaTUsA) B TPAHCMOPTHbIX
ycnyrax;

- AnBepcndmrKaums esTeNIbHOCTU Ha PbIHKE TPAHCMOPTHbLIX YCIYT;
- MoAepHU3aLuns aBTOMOBUILHOIO Napka TPAHCMOPTHOro NpPeanpuaATUs;
- pa3paboTka Mep Mo CHUXKEHMIO 3aTPaT aBTOTPAHCMOPTHOW OpraHu3aLuny;

- NOBbILLWEHME KaYyeCcTBa 06CNY)>XNBAHNSA KJIMEHTOB 3a CYET NMPUMEHEHUSA NTOrNCTUYECKON
KOHLUenuuu pacnpenesieHns aBTOTPAHCNOPTa C Y4€TOM TeXHUYECKOro COCTOAHUA
aBTOTpaHcnopTa n TpeboBaHNI KIMEHTA, a TakXXe BHeOpPEeHUS IOrMCTUYECKON
nporpaMmmbl ABToTpekep;

- YKpenJeHne nMnaxa npeanpuatus.

DKOHOMUYECKU 3PPEKT OT UCMOJSIb30BAHUA HOBOIO TUMNa NnoABMXXHOIO CoCTaBa Ha
«TYPBUHA» no3BO/INT YMEHbLWNTL rOA0BbIE 3KCMyaTaunoHHbIe 3aTpaThl Ha 224480 p.,
CpOK okyrnaemocTun nonynpuuena MA3 975830-3012 cocTtaBuT 1,6 nieT, a KOahpPpUUNEHT
3(pPEeKTUBHOCTM KannTanoBoxxeHnnm byaoet paseH 0,62.

DKOHOMMSA OT NCMNOJIb30BaHUA B paboTe nornctnyeckonm nporpammel ABToTpekep
cocTtaBuT 864000 pybnen, a Cpok ee oKyrnaemocTu nopsagka 2,5 mecsaues.

Mpu cnenoBaHUM BbILLEN3N0XXEHHBIM PEKOMEHAALINAM, aBTOTPAHCNOPTHOE NpeanpusaTmne
CMOXXET AOCTUYb HEOHBXO0AMMOro YPOBHSA KOHKYPEHTOCMNOCOBHOCTY yCayr, 4TO noBeneT
3a cobon yBennyeHne Yncna KJaneHTOoB, a TakXXe pPocT Npubbian.
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