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BBEOEHWE

AKTYaJIbHOCTb TeMbl UccnenoBaHusa. KOHKypeHuUmsa aBnsaeTcsa OCHOBOW
PYHKLMOHUPOBAHNSA PbIHOYHOW SKOHOMUKUN. B COOTBETCTBUM C 3aKOHAMUN KOHKYPEHLUN
nponcxoanT 3ppeKTUBHOE nepepacnpenesieHne pecypcos B HapogHOM X035UCTBe,
yO0BJIETBOPATCA NOTPEOHOCTN HaceNeHnsa n opraHn3aunin, NoBbILLAETCA
3(pPeKTUBHOCTb (PYHKLMNOHNPOBaHUA Npeanpuatuin. C 4pyron CTOPOHbI, MEXaHU3M
KOHKYPEHL N NPON3BOOUT XXECTKNIN eCTeCTBEHHbIN 0TOop, B X04e KOTOPOro BbKMBAKOT
CUibHenwmne npegnpuaTns.

B ycnoBusix ycuneHmsa KoHKypeHumnm ocoboe 3HaveHmne nprnobpeTaeT ahheKkTnBHoe
yrnpaBJsieHNe KOHKYPEHTOCNOCOOHOCTbLIO MPEeAnpuUATUS, KOTOPOe onpenenseT He TOJIbKO
BO3MOXXHOCTb NoJly4eHunsa npubbiain B TeKywem nepnoae, Ho N BO3MOXKHOCTH
yCTONYMBOro pa3sutua B byayuiem. HeobxoammMocTb NoBbilLEHUSA 3PPEKTUBHOCTH
ynpaB/ieHNSA KOHKYPEHTOCMOCOOHOCTbLIO onpenensieTcs ewe u TeM, 4To MHorue
oTe4yeCTBEHHbIE MPeANPUATUSA HE FTOTOBbl K aKTUBHOMY BEeAEHUNIO KOHKYpPeHTHOW 60pbObI,
BbISIBJIEHMIO N 3aBOEBAHNID KOHKYPEHTHbIX NpenmyLects. OCHOBHbIMU NMPUYNHAMN
CO3[aBLUENCHA CUTyauun ABAAITCSA HeAoCTaTo4YHaa NpopaboTaHHOCTb TeopeTU4eCcKuxX 1
MeTOoL0/10rM4eCKMX OCHOB MOCTPOEHUs cuctem obecnevyeHnss KOHKypeHTocnocobHoCcTw,
OTCYTCTBME Yy NMPeanpuaTnm 3PEeKTUBHbIX YNPaB/IeHYeCKUX N OpraHn3aLNoHHO-
9KOHOMUNYECKNX MEXAHN3MOB pearnpoBaHNsa Ha U3SMEHEHMNS BHELUHEN N BHYTPEHHEN
cpenbl n, 6€3yCcnoBHO, HEAOCTATKN NX NHCTUTYLMOHaNbHOro obecnevyeHuns. Bce ewe
OTCYTCTBYET €4UHCTBO B MOHUMAHNN KaTeropmm «KOHKYPEeHTOCNOCOBHOCTb», B TOM
yucne, «KKOHKYPEeHTOCNOCOBHOCTM NpeaAnpuaTnsa»; MHorne npeasiaraeMble MeToabl
OLLEHKN KOHKYPEHTOCNOCOBHOCTN He oTpaKaloT TakKnx ocHoBonoaratwwmx TpebosaHunm
KaK CUCTEMHOCTb, AMHaMUYeCKNIN xapakTep, obazaTenbHOe Han4Yne NHHOBALMOHHOW
coCcTaBifloWen.

Bce 370 cBMAeTenbCTBYET 0 Lenecoobpa3HOCTU, KakK C HAy4YHOW, TakK 1 C NPaKTU4YeCKomn
TOYEeK 3peHUs, pas3BUTUSA TEOPUN U METOLOIOMNN OLLEHKN KOHKYPEHTOCNOCOOHOCTH
npeonpuaTus, paspaboTkn TeopeTUKO-MeToa010rM4eCcKUX 0OCHOB NOCTPOEHNS CUCTEM
obecne4yeHuns ee NoBbILLEHNS HA OCHOBE COOTBETCTBYOWNX METOA0B N MEXaHN3MOB.

HeobxoanmMo OTMEeTUTb, YTO OTAesIbHble acneKTbl 3P(EKTUBHOIO yrnpaBiaeHUs
KOHKYPEHTOCNOCOOHOCTbIO NPpeanpuaTUSa packpbiTbl Kak 3apybexHbiMK, Tak U



poccuncknmu astopamu: M. NopTtepom, A.A. TomncoHoMm, A. 1. CTpuknengom, [.
Aakepom, U. AHcoppom, K. boymaHoMm, P.A. ®aTxyTaonHosbIM, A.H. leTpoBbiM, B.B.
LlapeBbiM, J1.C. EropoBon u Apyrumun. B To xe BpeMsa HeobxoAMMO OTMETUTb, YTO
nccnepyema npobnemMa He MOXKET CHUTATbCA B NOJIHOM Mepe pa3paboTaHHONW, Tak Kak B
HacTosILLee BpeMs OTCYTCTBYET eQUHbIN NoaXo4 K 0O bACHEHUIO CYLLIHOCTW
KOHKYPEHTOCMNOCOOHOCTN NpeanpusaTns, CocTaBy (pakTopoB, onpenensowmnx ee
YPOBEHb, TEXHOJIOrUU N METOOUKUN OLLEHKMN.

Llenb nccnenoBaHnsa COCTOUT B OnpeesieHNn BO3MOXXHOCTEN NOoBbILLEeHNs
3 PEKTUBHOCTU YNpPaBAEeHNA KOHKYPEHTOCNOCOOHOCTHLIO OpraHu3aLuu.

Onsa noCcTuXKeHna gaHHou uenn B paboTe Oblv MocTaB/ieHbl cnefyoume 3agadu:
1. PacKpbITb CYLLHOCTb KaTeropmm «KOHKYPEeHTOCMNOCOOHOCTb NpeanpusaTus»;

2. MNpoaHann3npoBaTb TEXHOJIOMNIO N METOAbI OLLEHKN KOHKYPEHTOCNOCOOHOCTM
npeanpuaTus;

3. OnpenennTb BO3MOXXHbIe NYTU MOBbILLEHNA KOHKyDEHTOCI'IOCO6HOCTI/I npeanpmnaTnna B
yCcnoBuax prHOLIHOIZ 3KOHOMUKN.

Ob6beKToOM uccseloBaHns, NPoBeAeHHOro B AaHHoM paboTe, asnseTca OO0 «Panyra».
MpeaMeToM UccnenoBaHUs ABSETCA KOHKYPEHTOCNOCOOHOCThL AaHHOW opraHu3aLunm.

B kayecTBe MeToa0B UccnenoBaHus 6bisin NCNOJIb30BaHbl METOA aHan3a, CUHTE3a,
rpynnupoBKM 1 0606 EeHNA HayYHbIX OaHHbIX.

naBa 1. TeopeTuyeckue OCHOBbI YNpaBJZieHUA
KOHKYPEHTOCNOCOOHOCTbLIO KOMMNAaHUMU

1.1 MoHAaTHe n PpaKTOpPbl KOHKYPEHTOCNOCOOHOCTH
KOMMNaHUM
Ka)kpoe npeanpusaTtue, kKotopoe obpasyeTcs, pa3BmBaeTcs U PYHKLUMOHUPYET Ha PblIHKE

INs MPOV3BOACTBA TOBAPOB WM OKAa3aHWUS YyCayr, CTPEMUTCSA A0OUTbLCA OCHOBHOW Lenu -
MakcuMmsauum npmnbsinn. Mpu 3ToM AaHHasa Lelb MOXXET OblTb 4OCTUIHYTa Npu



cobnrogeHnn onpenesieHHbIX NapamMeTpoB: obecneyeHre KaapoBOro CoCcTaBa, y4eT
NMPON3BOACTBEHHbLIX MOLLIHOCTEN, MAaPKETUHIOBOE N3yYeHNe PbiHKA, Pa3BUTUE CUCTEMBI
yrnpaBJIeHYeCKOro annapaTa, 3HaHMe 3KOHOMUYECKNX XapaKTePUCTUK NpeanpusaTms n
T.A0.

OAHUM 13 PaKTOPOB, BAUSIOLLNX HA YBENNYeHe Npubbiam, nNo HalemMy MHEHUIO,
SABNAETCH onpefesieHne KOHKYPEeHTOCNOCOOHOCTN caMoro NpeanpusTmus Ha pbiHKe B
CPaBHEHMW C APYrMMUN OpraHn3aumsiMn, KOTOPbIE MPOU3BOAST aHANIOMMYHbIE NN CXOXUE
TOBapbl, TOBAPbl-3aMeHUTENN.

TepMUH «KOHKYPEHTOCMOCOOHOCTb» MPOUCXOAUT OT CJIOB KKOHKYPEHT» U «CMOCOOHOCTb»
N MOXET BblITb NCTONKOBAH KaK «bblTb CNOCOOHBbIM K KOHKYpPEHLUN». B SKOHOMUYeCKomn
nmTepaType CYLWeCTBYIOT pa3/iMdHble NoaXxoAbl K onpeneseHnto NoHATUS
«KOHKYPEHTOCNOCOOHOCTb». Tak, HanpuMmep, U3BECTHbIN SKOHOMUCT Mankn MopTep
onpenensieT KOHKYpeHToCnocobHOCTb cneaytowmm obpasom: «KOHKypeHTOCNoCcobHOCTb
- CBONCTBO TOBapa, ycnyru, cybbekTa pbIHOYHbIX OTHOLIEHMIW BbICTYNaTb Ha PbIHKE
HapaBHe C NPUCYTCTBYIOLWMMU TaM aHaIOrNYHbIMU TOBapamun, ycayramm nnm
KOHKYPUPYIOLWMMU CYObEKTaMN PbIHOYHbLIX OTHOWeHuUn» [23, C. 13].

Poccmninckuim cneymanncT B obsacTn cTpaTtermyeckoro yrnpasneHuna A.B. bapnHoB
onpefenseT KOHKYPeHTOCNOoCOOHOCTb Kak CBONCTBO 06beKTa, XapakTepu3syoLleecs
CTerneHbl peasibHOro UM NOTEHUNAaNbLHOr0 YA0OB/IETBOPEHNA KOHKPETHOW NOTpebHOCTH
NO CPaBHEHWIO C aHaNOrM4YHbIMM 0bbekTaMu, NpeacTaB/eHHbIMU Ha aHHOM pbliHKe [4, C.
48].

Mo MHeHuto T.M. MnaTNLUMHON, KOHKYPEHTOCMOCOOHOCTb - 3TO KOHLLEHTPUPOBAHHOE
Bblpa)X€HNE SKOHOMUYECKNX, HAYHYHO-TEXHUYECKNX, MPON3BOACTBEHHbIX
OpraHM3auUMOHHO-yMpaB/ieHYeCKUX, MAapPKETUHIOBbIX N UHbIX BO3MOXXHOCTEN CTPaHbI
(paBHO Kak 1 N0bOro KOHKPETHOro0 TOBAPOMPON3BOANTENSA), KOTOPbIE Peann3yoTcs B
TOoBapax n ycayrax ycnewHo (nnm 6esycnewHo) NpoTUMBOCTOALWMM KOHKYPUPYIOLWNM
aHasioraM Kak Ha BHYTPeHHeM, TakK U Ha BHewWwHeM pblHKe [22, C. 56].

AHanNu3 gaHHbIX onpeaeneHnin No3BoNAET BblAENINTbL B CTPYKTYpPE NOHATUSA
«KOHKYPEHTOCNOCOBHOCTb» Tpy 6a30BbIX 3/IeMeHTa. Bo-nepBbiX, 3TO NPOCTPAHCTBO, B
KOTOPOM paccMaTpuBaeTCca 06bEeKT KOHKYPEHTOCNOoCObHOCTHN. B KayecTBe Takoro
NPOCTPaHCTBa Heob6X0AMMO pacCMaTPUBaTb KOHKPETHbIA PbIHOK, C €ro YeTKUM
onpeaeneHnem N rpaHuLLamMmn. Bo-BTopbiX, 3TO GUKCUPOBAHHbLIN OTPE30K BPEMEHU, Ha
KOTOPOM pacCMaTpUBaAETCA AaHHbIN 06bEKT KOHKYPEHTOCNoCcobHOCTU. B-TpeTbuX,
FOBOPUTb 0 KOHKYPEHTOCMNOCOBHOCTN MOXKHO TO/IbKO B CPAaBHEHUN C APYrMMn ToBapamu,



opraHmsaumamMun, CTpaHaMn. IKOHOMUYECKYHO CYLLHOCTb KOHKYPEHTOCMOCOBHOCTH
COCTaBASAOT NPOLLECCHI, Ha KOTOPbIX Ba3npyeTca KOHKYPEHL NS B YC/IOBUAX PbIHOYHOMN
9KOHOMUKMN. DTO B MEpPBY0 o4epenb NpoLecchl CONepHNYecTBa 1 yo0BAeTBOPEHUS
noTpebHocTen. [laHHbIe NPOLECCHl ONpeaensatoT ABa OCHOBHbLIX BEKTOPA
KOHKYPEHTOCNOCOOHOCTUN: BEKTOP yA0BAETBOpPEHNS NoTpebHOCTEN, B OCHOBE KOTOPOro
nexnt notpebuTtenbHas LEHHOCTb, 1 BEKTOP COMEPHNYECTBA, B OCHOBE KOTOPOro NEXUT
OCTpPOTa XapaKTepUCTUKa KOHKYPEeHTHOW cpefbl. PaunoHanbHoOe yrpaBneHumne
KOHKYPEeHTOCNoCOBCHOCTbLIO BCcerga TpebyeT HaxoxaeHusa banaHca Mexxay 3TUMN OBYMS
BEKTOpaMu.

B cuny ero cq1I0>)KHOCTU, NOHATUE KOHKYPEHTOCNOCOOHOCTM HeobxoanmMo paccMaTpmBaTh
Ha HECKOJIbKNX YPOBHSAX. B3anMocCBA3b MeXA4y HUMN yCTaHaB/IMBaeTCA NMpaMnaon
KOHKYPEHTOCNOCOOHOCTN, KOTOpas nokasaHa B NpunoxeHun 1. Kak BUAHO N3 AAHHOIO
NPUN0XKEHNSA, OCHOBaHME KOHKYPEHTOCNOCOOHOCTN (hopMUpyeT KOHKYPEHTOCNOCOOBHOCTb
ToBapa, Ha ba3e KOToOpOW, B CBOKO o4epelb, POPMUPYETCA KOHKYPEHTOCNOCOOHOCTb
npeanpuaTusa. NMoHATNE KOHKYPEHTOCNOCOBOHOCTN NpeanpuUsaTNa B COBPEMEHHOM
SKOHOMUYECKON NnTepaType pacKkpbiBaeTCsa B pa3IMYHbIX acnekTax. B MNpunoxxerHun 2
nposefeH 0630p OCHOBHbIX OnpenesieHNN NOHATUA «KKOHKYPEHTOCNOCOOHOCTb
npeonpuaTusa». Kak BUAHO N3 AAHHOIM0 NPUIOXKEHUS, BCe ornpenesieHns NoHATUSA
KKOHKYPEHTOCNOCOOHOCTb» MOryT 6bITb pa3aenieHbl Ha TPWU FPynnbl:

1) ornpenesieHNs, XxapakTepusymLwime BHYTPEHHIO M BHELLHIOK OeATeNIbHOCTU (PUPMbI;

2) onpeneneHuns, 6basuvpyrowmecs ToIbKO Ha TOBapHOM COCTaBAAIOLLEN
KOHKYPEHTOCNOCOBHOCTU;

3) onpeneneHuns, coveTalLl e ToOBap U NPOU3BOACTBEHHYIO AEATENbHOCTL NPeAnpusaTUS

B TO xe Bpemsa 0606LLeHMe BCeX paCCMOTPEHHbIX Fpynn onpeneneHnin no3sonseT
chopmynmposaTb 0606 EeHHOe onpeaenieHne KOHKYypeHTocnocobHocTu. B ycnoBuax
COBPEMEHHON 3KOHOMUNKMN KOHKYPEHTOCNOCOOHOCTb Ha YPOBHE OTAESIbHOr0
X03ANCTBYOWeEro cybbekTta HeobXoANMO paccMaTpPUBaTb KaK XapaKTEepPUCTUKY ero
CrMocobHOCTM oTBeYaTb NOTPEBHOCTAM KOHKYPEHTHOrr0 pbiHKa, 3anpocaM rnokynaTtenen B
CpaBHEHUN C opYyruMum aHanoru4YHbIMM NpesnpuaTuamMm (Tosapamm), npeacTaBieHHbIMY
Ha pblHKe. Mo MHeHuto B.B. LlapeBa B NpakTM4eCKOM acnekTe KOHKYPEeHTOCNOCOOHOCTb
npeanpuaTua NMeeT TPU OCHOBHbIX XapaKTepUCcTUKK:

1) Hann4ymne y NpeanpusaTUS onpeaesieHHbIX Pecypcos;

2) DOCTaTO4YHbIA YPOBEHb ONepaumnoHHON 3PPEKTUBHOCTU



3) Hann4me y npennpuaTng appekTnBHoM cTtpaTternm passntusa [36, C. 12].

[aHHble XapaKTEPUCTUKN HanpaBieHbl Ha POPMUPOBaAHNE KOHKYPEHTHbIX NPENMYLLECTB,
KOTOpble HaxoOsiTCA B OCHOBE KOHKYPEeHTOCNocobHoCTM ntoboro npeanpusaTus.

AHanus nuTepaTypsbl Mo ndyyaemon rnpobaeMe NO3BONA BblAENNTb TPU OCHOBHbIX
KpUTepus KnaccupuKkaumm KOHKYPEHTHbIX NPEMMYLLECTB: XapaKTep BO3SHUKHOBEHUS 1

XapaKTep NposiBNEHUS, CTEMeHb YCTONYMBOCTU. KnaccnpukaLunoHHas cxema

KOHKYPEHTHbIX MPEenMyLLEeCTB N0 KaXXA0MY N3 3TUX KPUTEPUEB NOKa3aHa Ha PUCyHKe 1.

BuAbl KOHKYPEHTHbIX

NPenMyLLEecTB
I |
Xapakrep XapakTtep CreneHb
BO3HUKHOBEHUSA NpoABNEHUS YCTOMYMBOCTH

I | | I I | I [ | |
BHew- BHyTpe [MoTeHy Peanu- DakTn- BbiCcOKO Hwu3koro

Hue HHUe nanb- 3yemMble yeckue ro paHra
Hble paHra (HeycTOoM
(ycTomn- 4Yun-Bble)

4YuBbIE)

PucyHok 1. Buabl KOHKYPEHTHbIX NPpeuMyLLEecTB nNpeanpuaTus

KOHKYpeHTHbIe NMpenMyLLecTBa NpeanpuaTusa pasHoobpasHbl Mo CBOEMY COCTaBY U MOFyT
6bITb CHOPMUPOBAHBLI U3 PA3INYHBIX NCTOYHUNKOB.

B 3aBMCMMOCTW OT TOro, B KaKOW CTerneHn cOpMnUpPOBaHbl KOHKYPEHTHbIE
npenmmMmyLiecTsa NpegnpusaTus, MOXXHO FrOBOPUTb O YeTbIpex YPOBHSAX ee
KOHKYPEHTOCNOCOBHOCTUN. XapaKTepucTnka Kaxxaoro u3 sTux yposHen gaHa B Tabnauue
1.

Tabnuua 1
YPOBHU KOHKYPEHTOCNOCOOHOCTM NpeanpmnaTns

YpoBeHb
XapakTepucTtmnka
KOHKYPEHTOCNOCOBHOCTMH



XapakTepeH ans HebonblUNX NPeanpusaTUA, 3aHABLLNX
onpenenieHHy0 HULLY PbIHKA, U pacCMaTpUBaoLWMX B

1 ypoBeHb . o
KayecTBe OCHOBHOW 3a4a4u BbIMNYCK CTaHOapTHON
npoaykKumm onpenesieHHoro snaa
XapakTepeH oA pupMm, CTpeMALWNMXCA CnefoBaThb 3a
nmpepom u npeanosiaraeT 3aMMCTBOBaHME Y KOHKYPEHTOB

2 YPOBEHb

TEeXHUYeCKNUX NPUeMoB, MeTO40B OpraHn3aLum
NPOV3BOACTBA

XapakTepeH ana pupM, CTPEMALWNXCA K AOCTUXKEHUIO
NNJepcKux No3nLnim, KOHKYPEeHTOCNOCOOHOCTb NPu 3TOM
3 ypoBeHb 3aBUCUT OT KavyecTBa N 3pPEKTUBHOCTU yNpaBieHNs, a
Take 0T CNocCobHOCTN PUPMbI K CAMOCTOATESIbHOMY
pOopPMNPOBAHNIO KOHKYPEHTHbIX MPEeNMyLLLEeCTB.

XapakTepeH ans nMaepoB pbiHKA UK oTpacan. Grpmsl
4 CaMOCTOATENbHO onpenenstoT 06aacTu opMNpPoBaHUS
YPOBEHb
KOHKYPEHTHbIX NPEeNMYLLECTB, AUKTYIOT TeHAEHUMN

Pa3BUTUA OTPAC/N, PbIHKA.

N3 Tabnnubl cnenyeT, 4TO YPOBEHb KOHKYPEHTOCNOCOOHOCTM NpeanpusaTus onpenenseT
€ro PbIHOYHbIE NO3ULUK U TeHAeHUUn byayLiero pa3suTus.

MNon hakTopaMm KOHKYPEHTOCMOCOBHOCTM NpeanpusaTus B InTepaTtype NoHMMaKT Te
ABJIEHNS WX NMPOLECChl MPOU3BOACTBEHHO-X03ANCTBEHHOW OeATe/IbHOCTU NpeanpuaTus
N CoOLMaNbHO- SKOHOMUNYECKOM XXNU3HWN 0bLLeCcTBa, KOTOpPbIE Bbi3biBAlOT U3MEHEHMUS
abCONOTHOM N OTHOCUTENIbHOM BENINYMHBI 3aTpaT Ha NPOM3BOACTBO, a B pe3yJbTaTe -
YPOBHS KOHKYypeHTocnocobHocTn npeanpuaTtua [34, C. 115].

AHaNM3 NCTOYHNKOB NINTepaTypbl MOKa3aJl, 4TO B 3aBUCUMOCTUN OT HaY4YHbIX B3ri1s40B
aBTOpPbI MO-pa3HOMY 060CHOBLIBAOT KOMMJIEKC (DAaKTOPOB, BANAIOWNX Ha
KOHKYPEeHTOCNOoCOBHOCTb npeanpmaTmun. OCHOBY B3rns40B OTHOCUTENbHO CYLLHOCTU U
CTPYKTYPbl ()aKTOPOB KOHKYPEHTOCNOCOOHOCTU NpeanpuaTrsa B 3apybexxHon
nnTepaTtype hpopMupyeT KOHLENUNA KOHKYPEHTOCNOCOOHOCTHN, pa3paboTaHHasa M.
MopTepoM. Mo MHEHUIO AaHHOIro aBTopa, BCe PaKTOPbl KOHKYPEHTOCNOCOOHOCTU MOXKHO



noapa3nesinTb Ha HECKOJIbKO rpymnn: OCHOBHbIE N pa3BUTbIe; obLme un
cneunann3npoBaHHbIe; eCTeCTBEHHbIE N NCKYCCTBEHHO CO34aHHbIe; BHELUHUE U
BHyTpeHHMe [23, C. 16].

Pa3BepHyTasa Knaccupmnkaumsa akToOpoB KOHKYPEHTOCNOCOOHOCTY NpeanpmaTms
npmeBoanTCsa Takxe B paboTe A.H. NeTpoBHa. B Ka4yecTBe OCHOBHbLIX AaHHbIN aBTOP
paccMaTpuBalT chegylowme pakTopbl KOHKYPEHTOCMOCOOHOCTY NpeanpuaTus:
TexHoJslornyeckme (onbIT Hay4YHbIX UCCefoBaHUN, CNOCOBHOCTb K COBEPLLUEHCTBOBAHUIO
NpPoayKUUN 1N NPON3BOACTBEHHbIX MPOLLECCOB); NPOU3BOACTBEHHbIE (HU3KME 3aTpaThbl Ha
NMPOnN3BOACTBO N BbICOKOE Ka4eCTBO NPOAYKLUUN, BLICOKas NPOU3BOANTE/IbHOCTb Tpyaa);
pacnpenenuTesnbHble (bbICTpas foCTaBKa U HU3KKE 3aTpaThbl Ha COLIT NpoayKuun),
MapKeTUHroBble (BbICOKOKBa/IMPULNUPOBAHHBIA NepCoHa, LWMPOKUA aCCOPTUMEHT,
npuenekKaTesibHas ynakoBka NpoaYyKUUN); KBaNNPUKaLNOHHbIE (HOY-Xay MO ynpaB/ieHUto
Ka4yeCcTBOM, CO3[laHMe HOBbIX BUOOB MPOAYKLMNWN); OPraHnU3aLNOHHbIE BO3MOXXHOCTM
(cnocobHOCTb BLICTPOro pearnpoBaHMs Ha U3MEHEHUS PbIHKA); Npo4ne hakTopbl
(MMUOXK, MecTopacnosioXXeHne, NnaTeHTHasa 3awmTa n np.) [29, C. 102].

Mo cTeneHu cneunanmnsaunm pakTopbl KOHKYPEHTOCNOCOOHOCTM NpeanpuaTns AenaTcs
Ha obuwime (MH(ppacTpyKTypa, NepcoHan C BbiclMM obpa3oBaHMEM), KOTOPbIE MOTYT
MCNO/Ib30BaTbCA B LUMPOKOM CMEKTpe oTpacsen, cneumanmdnpoBaHHble
(y3kocneunannsnpoBaHHbIN NepcoHas, cneynduyeckas MHPpPacTpykTypa, 6a3bl AaHHbIX
B OTAENIbHbIX OTPAC/IAX 3HAHUN) N Apyrne pakTopbl, NpUMeHAeMble B O4HON NN
HeckoNbkux otpacnax [8, C. 75].

OaHUM 13 Hanbosiee pacnpoCTPaAHEHHbIX MOAXO0O0B K Klaccnpukaumm hakTopos
KOHKYPEHTOCNOCOOHOCTU NpeanpuaTma aBAsSeTCa Nx Kaaccudukaymsa no oTHOWEHUIO K
npeonpuaTuto. Mo gaHHOMY KpuTeputo BCe PaKTOPbl KOHKYPEHTOCMOCOOHOCTM MOXXHO
pas3fennTb Ha BHELWHME N BHYTPEHHME. BHyTpeHHMe haKkTopbl - 3TO 0O bEKTUBHbLIE
KpuTtepuu, onpenensoLuime BO3MOXKHOCTN npeanpuatusa no obecnevyeHnto cCobCTBEHHOMN
KOHKYPEHTOCMNOCOOHOCTN, K HUM MO>XXHO OTHECTU: NOTEHLUNaN MapKeTUHIOBbIX CNYX6,
Hay4YHO-TEXHNYECKUI NepCcoHals, KaapoBbl NoTeHUnan, GUHaHCOBO-IKOHOMMNYECKUN
noTeHuwnan, ypoBeHb MaTepuasibHO-TEXHUYECKOro obecnevyeHns n ap.

BHeLwHMe haKTopbl - 3TO COLMANIbHO-3KOHOMUNYECKME N OPraHnU3aLMOHHbIE OTHOLUEHUS,
NO3BOJIAIOLLIME NMPEANPUATMIO CO34aTb NPOAYKLNID, KOTOPas Mo LEHOBbLIM U HELLEHOBbLIM
XapakTepuctukam 6onee npmBnekaTesbHa. K BHELWHMM (DaKToOpaM MOXKHO OTHECTU Mepbl
rocy4apCTBEHHOr0 BO3AENCTBUS SKOHOMUYECKOro N aAMUHUCTPATUBHOIO XapaKTepa;
XapPaKTEPUCTUKWN CAaMOro pbiHKA; AEATENbHOCTb 06LLECTBEHHbIX N HEFrOCYyA4apCTBEHHbIX
WHCTUTYTOB; AeATEeNIbHOCTb NOJIMTUYECKUX MAPTURA, ABUXKEHUNN, (HPOPMUPYIOLLNX



counalJibHO-3KOHOMUYECKYHO O6CTaHOBKy B CTpaHe.

JocTaTo4YHO NoJIHaA Knaccndpmkauma BHEWHUX U BHYTPEHHUX (paKTopoB
KOHKYPEHTOCNOCOOHOCTN NpeanpuaTng nposeneHa B pabote P.A. daTxyTonHoBa
(Tabnuua 2).

Tabnuua 2

QaKTopbl KOHKYPEHTOCNOCOOHOCTU NpeanpuaTmsa no P.A. ®aTXxyTOUHOBY

BHyTpeHHMe hakTopsbl BHewHWe gakTopsbl



- CTpYKTYpHbIe

- PecypcHblie

- TexHn4eckune

- YnpasneH4yeckune
- PbIHO4YHbIE

- 9(pPeKTNBHOCTb
PYHKLNOHNPOBAHNSA OpraHu3aumnm

1. NpaBoBoOe perynnpoBaHmne cpepbl TOProBIn

2. YpoBeHb KOHKYPEHTOCNOCOBHOCTY permoHa,
OTpacau, CTpaHbl

3. FocypapcTBeHHasa Noafep XKa pa3BmuTus
npeanpuHUMaTenbLCTBa

4. lNpaBoBoe peryampoBaHne yHKLNOHNPOBaAHUS
CTPaHbl N pernoHa

5. OTKpbITOCTb 06LEeCTBa 1 PbIHKOB

6. Hay4HbIn ypoBEHb yNpaBJeHNSs SKOHOMUKON
CTpaHbl, OTpacaun, pernoHa

7. HaumoHanbHag cuctemMa CTaHgapTU3aunm mn
cepTudmnkKaummn

8. FocypapcTBeHHas noaaepiKKa pa3BuTus
YyesloBeKa

9. l'ocynapcTBeHHaa Noaaep)XKa HayKu U
WHHOBALMOHHOWN AeATENbHOCTH

10. KavyecTBO MHGopMaLmoHHOro obecrnevyeHuns
yrnpaB/eHUA Ha BCEX YPOBHAX nepapxumu

11. Hanorosble, NpOLUEHTHbIE CTaBKU B CTPaHe U
pernoHax

12. Cnctema NOArOTOBKU M MepenonroTOBKYU
rnepcoHana

13. KnumaTtn4deckumne ycnosus n reorpaguieckoe
rMoJsIoXKeHne CTpaHbl NN pernoHa

14. YpoBeHb KOHKYpeHLN B faHHOW cepe
nedaTenbHOCTH



B TO )xe BpeMs HeECMOTPS Ha AOCTAaTOYHO LUMPOKUIA CMEKTP AaHHbIX (DAaKTOPOB, aBTOPOM
He y4YTeHbl Takne 3Ha4YUMble 3JIEMEHTLI B AeATENIbHOCTU NPeanpuaTus, Kak:
NCUXONOrNYeCcKoe COCTOAHNE MUKPOKIMMaTa B KOJIJIEKTUBE, YPOBEHb MCUX0S10MrNYECKOMN
noanep>Xkn n coumanbHble akTopbl (MpodeccuoHanbHaa NPUroaHOCTb U adanTaums,

noTeHunan COTPYAHNKOB).

Bonee To4YHOM ABNAETCA B 3TOM CMbICJ/1e KJaccudukauma hakTopos
KOHKYypeHTocnocobHocTn, npegnoxeHHas B.B. LlapesbiM (Tabnuua 3). aHHbIN aBTOpP
MPOBOAUT KNaCCUPMKaLNO (PAaKTOPOB KOHKYPEHTOCMOCOBHOCTY C YH4E€TOM OCHOBHbIX
obnacTten pgesaTesnbHOCTN NPeanpPUATUSA, 4TO 3HAYUTENIbHO yrpoLwaeT npouecc
hOopMMNPOBaHNA KOHKYPEHTHbIX NPenMyLLecTB.

Tabnnua 3

daKTopbl KOHKYpEeHTOCNnocobHoCTN NpeanpusaTus no B.B. LapeBbiM

Npynna pakTopoB

Onpepensowme
yOOBNETBOPEHHOCTb
notpeburtens

Bnungawowme Ha

3P PeKTUBHOCTb
NPON3BOACTBEHHO-
X035NCTBEHHOM
neaTesnbHOCTU

Onpepenswowmne
WHTEHCUBHOCTb
MapKEeTUHIOBbIX YCUNNNA

Moarpynnel pakTOPOB

CooTBeTCTBME KaYvyecTBa NpoayKuum npennpuaTms
ycnosuam notpebnenHuns; Haanyme Ha npeanpusaTmn yCcaoBuin
019 MOBbILWWEHNS KadYecTBa NPOoAYKLUNN; HAaCbILWEHNE PbIHKA
ToBapaMu NpeanpuaTunsa; Hanmydme Ha npeanpusaTum
TEeHOEHUWUN K YBEJINYEHNIO CBOEN A0JIN PbIHKA;
CBOEBPEMEHHOCTb BbIX04a NPOAYKTA Ha PbIHOK;
NPMEMNEMOCTb LeH Ha NMPOAYKLWNIO

JKOHOMMYecKasa a(pdpeKTnBHOCTb Nponssoactea, HNOKP,
BHENPOM3BOACTBEHHON AEATENIbHOCTU; NPOM3BOACTBEHHAS
AKTUBHOCTb NMpeanpuaTus; guHaHcoBas yCTONYNBOCTb
npeonpuaTnsg; obbemMbl MHBECTUL NI

Mo3MTMBHOE OTHOLLEHUE K MOKYyNaTensaM; NpecTUXHOCTb
peKnaMbl; MOJIOXKNTENbHbIN UMUOXX NPEANPUATUS; CUa
KOHKYPEHLMN, y4acTne B 61aroTBOPUTESNIbHBIX aKLUSX;
MHHOBALMOHHbLIN MapKeTUHI



SPPEKTUBHOCTb YNpPaBJieHs TPYOOBbIMU pecypcamu;
Ha/IM4yme CUCTEM yrnpaBJeHUa Ka4yecTBOM U
Onpepensiolie Ka4yecTBO CTpaTErnyeckoro MeHea)XMeHTa; 3PPEeKTUBHOCTb
MeHeO)XMeHTa 3KO0JIOFMYECKOro MeHea)XMeHTa; aBToMaTu3auums
yrnpaBJieHMs; pa3BMTOCTb 06pa3oBaTeNbHOro NOTEHLMANA
npeanpuaTus

Bce nepeyuncieHHble Bbile (hakKTopbl NO-pa3HOMY MOryT BO34eNCTBOBaTb Ha
KOHKYPEHTOCNOCOOHOCTb npeanpuaTun. OgHaKo Hann4me caMmx PakToOpPoOB He
obecrneymBaeT BbICOKYIO KOHKYPEHTOCNOCOOHOCTL npeanpuaTus. NosbiweHne
KOHKYPEHTOCNOCOOHOCTN 3aBUCUT OT UX IPPEKTUBHONO UCMOJIb30BaHUSA. N3yHeHne
BJIMAHUA Pa3/IMYHbIX (DaKTOPOB NpeanosiaraeT BblBJIEHNE CUJIbHbIX N cnabbix
BO3MOXXHOCTEN N YrpO3 pa3BUTUA, KOTOPblE OKa3blBalOT (PaKTOPbl Ha AeATesIbHOCTb
npenonpuaTus.

Takum obpa3om, aHaIM3 OCHOBHbIX (PAaKTOPOB KOHKYPEHTOCNOCOOHOCTN NpeanpuaTns
no3BoJsifieT cAesiaTb BbIBOA O TOM, YTO OHa npeacTassisieT cobon COBOKYMNHOCTb, C OAHON
CTOPOHbI, XapaKTePUCTUK CaMOro NpeanpuaTns, a ¢ opyrou, - xapakTepucTuK BHELHNX
(PaKToOpOB, BAUAKLWNX Ha Hero. I ToibKo Npn pauMoHalbHOM COYeTaHUM 3TUX PaKTOpPOB
MOXXHO obecneynTb BbICOKUA YPOBEHb KOHKYPEHTOCNOCOOHOCTN NpeanpusaTus.

1.2 MHCTPYMEHTbl U MeTOoAbl NOBbILLEeHUSNA
KOHKYPEHTOCNOCOOHOCTU OpraHu3aumum

B ycnoBusix COBpeMeHHON 3KOHOMUKW, KOTOpasi XapakTepnlyeTcs rnosiBJieHNeM Bce
6oNblUEero Yncaa Xo3siMCTBYOLWMNX CYyOBEKTOB, YyCUIEHUEM UX SKOHOMUNYECKOW
CaMOCTOSATENbHOCTU, MOBbILUEHNEM NHTEHCUBHOCTU KOHKYPEHLMN, yCreLlHas
[eATeNbHOCTb NPeanpuUATUSA B OJIrOCPOYHON NEPCMEKTUBE BO3MOXXHA TOJIbKO MpWu
YyCJI0BUN MOCTOSAHHOIO MOBbILLUEHNSA €ro KOHKYPEeHTOCNoCcobHoCTH. MoBbIlWeHNE
KOHKYPEHTOCNOCOBHOCTM NpeanpuaTusa uMeeT ABa HanpasneHus. Nepsoe - Ha
3aBOEBaHMe PbIHKOB, UCMOJ/b3ysl BCE CBON KOHKYPEHTHbIE MPenMyLLLeCTBa; BTOPOE - Ha
afjanTaumio N NpAMyto 3alLnTy OTAENIbHbIX 3/1IEMEHTOB OeSATEeNIbHOCTU NpeanpusaTns B
YCNOBUSAX PbIHOYHOM SKOHOMUKN. I B TOM 1 B OpYyroM CJly4ae NnoBblLLIEeHMe
KOHKYPEHTOCMOCOBHOCTM NpeanpuaTrus npeanosaraet (opMrUpoBaHne onpeneneHHbIx
KOHKYPEHTHbIX MPenMyLLeCcTB, YKa3blBalOWMX Ha OTIM4Me OAHHOrO NpeanpuaTmus u ero



npoAaykumn (paboT, ycnyr) oT NnpeanpusaTnin KOHKYPEHTOB.

AHaNN3 KOHKYPEHTHbIX NPENMYLLECTB NPeanpusaTusl, MPoBeAEeHHbI Bbille, N03BONAET
coenaTb BbIBOA O TOM, YTO CYLLECTBYET HECKOJ/IbKO MyTel NOBbILLIEHWS
KOHKYPEHTOCNOCOOHOCTM NpeanpusaTus: pocT 06 bEMOB peann3aunm NpoayKTa;
ynydleHne KadyecTBa BblMYCKAEMOro NMPoAyKTa; YMeHbLIeHNe pacxonoB; 6eHYMapPKUHT.

OOHO M3 HanpaBJI€EHNN NOBbILLEHNS KOHKYPEHTOCNOCOOHOCTU - poCcT 06beMoB
peannsaunn npoaykTta (ycnyr nam pabot). CneayeT yy4nTbiBaTb, YTO MOBbILLEHWE
06bemMoB peanmsaynm camo no cebe He NPUHECET XKeTaeMbIX Pe3ysibTaToOB, MOCKOJIbKY
rMpn 3TOM He YYNTbIBAOTCA TaKne Ba)KHble NoKa3aTe s, Kak BeJINnYnHa pacxonoB
npeanpuaTus, ero npmbbinib 1 T.4. MNpn opraHmnsaynm NPonN3BOACTBEHHOIO Npouecca u
naaHupoBaHMM 06bEMOB B COOTBETCTBUM C AAaHHbLIM METOAOM HEOOXOAMMO peLlnTb Paa
3a4a4, 04HOW M3 Ba)KHENLLNX U3 KOTOPbIX ABASETCA onpeaeneHne obbvema peanmsaumm
npoaykTa, Npm KotopoM byaeTt obecnevyeHa 6e3ybbITOYHas NpoM3BOACTBEHHAs
neAaTesIbHOCTb.

Ewle o4HO HanpaBsieHne - 3TO yJy4dlleHne KavyecTBa BbiMyCKaeMoro NpoaykTa, 4To
OKaXXeT BJINSAHMNE Ha: yCKopeHue HTI1, ocBOEeHME HOBbIX PbIHKOB, YBEIMYEHME IKCMNOPTA,
npouseTaHue. PeweHne npobnembl Ka4ecTBa NPoAayKTa NOOHUMET UMUIX NMpeanpuaTums
y MoKynaTenen, CTaHeT 3aJ10roM BbiXO4a Ha BHELLUHUN PbIHOK, a Tak)Xe byaeT aABAaTbCA
OCHOBOW A1 MOJy4YEeHUSA MaKCMMasibHOW Npunbbinn.

YMeHbLlUeHne pacxonoB - 3TO TPaAULNOHHbLIW, CTapbi 1 Hanbonee nccienoBaHHbIN
MeTo[ MNOBbILLEHUA KOHKYPEHTHbIX NpenmMyLecTs. B 4aHHOM c/ly4ae B BbIMTPbILLHOM
nonoXXeHum dbyaeT HaxoanTbLCA TO NMpPeanpuaTre, KoTopoe NnoBens onpeaeneHHbINn
KOMIJIEKC Mep OO0CTUIJI0 MeHbLUMX 3aTpaT, 4eM KOHKYpPeHTbl. OQHAaKO B COBPEMEHHbIX
YC/IOBUSAX YAEepXaTb Takoe NpenMyLlecTBo 4OCTAaTOYHO TPYAHO, T.e. peanmsaumnsa sToro
MeToda TpebyeT 4eTKOoN, CKOOPAMHUPOBAHHOM PaboTbl COTPYAHMKOB MO
COBEpPLUEHCTBOBAHWUIO TEXHOJIOrMW NponssoacTea, nornctnkm n HUOKP, meHeg>XMeHTa
rnepcoHasia u opraHn3aunMoHHON KyNbTypbl. [NpeanpmnaTtng, Boibnpatowime nyTb yCUNEHUS
KOHKYPEHTHbIX 3aTpaT, NOCTOAHHO aHaJIM3NPYIOT 3aTpaTbl HA BCeX CTaansax
NMPOEeKTUPOBaHUA, BbiMyCKa N peasin3aunmn npoaykrta. BakHyo posb 34ecCb nrpatT
MapPKeTOoJI0r1, KOTOpble A0JI>KHbl HEMPEPbLIBHO 3aHNMAaTbCA MOHUTOPUHIOM PbIHKA,
npoBoANTb PYHKLMOHAIbHO- CTOMMOCTHOW aHann3, oTCNeXnBaTb HOBeNLne
TEXHOJI0M N, a TakXXe pacxoabl NpeanpuATUN-KOHKYPEHTOB.

Ewle oanH 3hHEKTUBHBIA UHCTPYMEHT MOBbILLIEHNS KOHKYPEHTOCNOCOBHOCTM
npeaonpuaTus - 6eHYMapPKNHT. BEHYMAPKUHE - 3TO CMCTEMATUYECKNI, HEMPePbIBHbIN



NMOUCK N N3y4YeHne nepenoBoro onbiTa KOHKYPEHTOB N UTPOKOB CMEXHbIX OTpacsen,
NOCTOSIHHOE CPAaBHEHUE XeJlaeMbIX pe3ysibTaTOB U N3MeHeHuin busHeca ¢
pa3paboTaHHOM 3TaslOHHOM MoAeNnbio. Ha ocHoBaHMKM NOJlyYeHHbIX CBEAEHWUI
HeobxoanMo obecneynTb NOAAEPXKKY CUCTEMbI MOCTOSHHbIX YNYYLLIEHUN
pe3ynbTaTUBHOCTUN OEeATE/IbHOCTW.

OCHOBHbI€ HanpaBJIEHNSA MOBbILLEHNA KOHKYPEHTOCMOCOOHOCTN NpeanpusaTna OOJIKHbI
6bITb 3aKpernJeHbl B ero KOHKYPEHTHOW CTpaTernu, KoTopas npeacrasnseT cobon
KOMMJIEKCHbIV NaH OeACTBUA NpeanpusaTus oTHOCUTENbHO (OUPM - KOHKYPEHTOB ©
HanpaBJieH Ha NoA4ep )XaHne N yay4lweHnsa npeanpusaTneM CBOEro rnojioXKeHns Ha
PbIHKE.

B HacTosLLee BpeMs CyLLEeCTBYIOT pa3/inyHblie Noaxoabl K Knaccupukaumnm
KOHKYPEHTHbIX CTpaTerun npeanpuaTms, 4To obyCcnoBieHO BO3SMOXHOCTbIO
bOpMMPOBAHMSA MPU NX UCTMONb30BAHUN PA3JINYHbIX KOHKYPEHTHbIX MPENMYLLECTB.
AHann3 OCHOBHbIX MOAXOAO0B K KJTaCCUPUKALMN KOHKYPEHTHbLIX CTpaTernin no3esonaseT
BbIAE/INTb PS4 OCHOBHbIX, KOTOPbIE MOryT o6ecnevynTb NoBbILLIEHWE
KOHKYPEHTOCNOCOOHOCTM COBPEMEHHbIX NPEeANPUATUA. ITO NPeXXAe BCEro cTpaTeruns
NnMaepcTBa Mo n3gep>xXkam, cTpaterus uHaAnBMayanusauum (anddepeHuymnaumnm),
CTpaTerms KOHUEHTPaLMN Ha PbIHOYHOWM HULLE, CTPpaTerns Hanayywen cToMMoCTH,
cTpaTerms NHHOBaLMK, cCTpaTerna hoKyCnpoBaHUS.

B ocHOBY cTpaTernm nngepcrtsa No n3gep>XKam rnosioXXeHo co3gaHmne yCTon4mBoro
npenMmyuiecTBa B 3aTpaTax nepen KOHKypeHTaMn U CTpeMsieHne CTaTb NOCTaBLWMKOM Ha
PbIHOK CaMbIX feLlleBblX TOBAPOB, MpuBJIeKaTesIbHbIX A1 LUMPOKOro Kpyra
notpebutenen. LUNpoKOMYy NPUMEHEHUIO AAHHOW CTpaTerun NpenaTCTBYIOT Takme
hakTopbl, Kak NHMpNALNS, HECOBEPLUEHCTBO 3aKOHOAATENbCTBA, Npobnemsbl C
obecneyeHmeM CbipbeM 1 gp.

CTpaTervsa nHanBmayaamsaumm cCOCTOUT B CTPEMJIEHUN CAeNaTb CBOIO NMPOAYKLUIO
YHUKalbHON, 4TOObI OHa BbIFOAHO OT/IMYaNlaCb OT TOBApPOB KOHKYPEHTOB M 3a CYET 3TOro
cTana 6onee npuesiekaTesIbHOW A1 LUNPOKOrO Kpyra nokynatenen. Ycnex npu
peanusaumnmm 3Ton cTpaTerum MoxeT bbiTb obecnevyeH TONbLKO NpU TLATEIbHOM
n3y4yeHnn notpebHocTen nokynatenen. NMpaBuabHOE NCNOIb30BaHME AaHHOW CTpaTernm
obecneymBaeT NpeanpuATUAM CTabnbHO BbICOKYIO NpubbIb, KOrga AesibTa MoBbIWEeHUS
LleHbl Ha MPOAYKLUWIO MpeBbILWAaeT AOMOJIHUTE IbHbIE 3aTPaThl HA OCYLLECTBJIEHME
nHOMBMAYanM3aunum npoaykTa. B To )Xe BpeMs AaHHasa cTpaTermns MoxeT bbiTb
Heyaa4YHOW, eCcsin NOKynaTeNn He OLEHAT YHUKAJIbHOCTb MPOAYKTa UK YCIyTru.



CTpaTerum KoOHUEeHTpaunmM Ha PbIHOYHOW HULLE XapaKTepusyeTcsa cocpeaoToYeHneM
BHMMaHUA Ha Y3KOM y4acTKe pblHKa. 30eCb LOMUHUPYET NpensioXeHne y3komy
CerMeHTy pbiHKa NPOAYKLMNN, OTBEYaloLWENn ero BKycam n notpebHoctu. Llenesasa Huwa
PbIHK@ MOXXeT onpenensaTbCs permoHasbHbIMU 0CODEHHOCTSAMMN, BbITEKAOWNMU U3
creuvanbHbiX TpeboBaHUN K NPOAYKLUN, AKX CNeunanbHbIMU CBONCTBaAMU ToBapa,
npueaeKaTesibHbIMU 0151 Y4aCTHUKOB TOJIbKO 3TOrM0 PbIHOYHOIMO CerMeHTa. 3ajgada
COCTOMT B NIyYLLUEM, YEM 3TO AEeNaloT KOHKYPEHTbI, 06CNy>XMBaHUN NOKynaTenen Takomn
PbIHOYHOWN HWULUN.

CTpaTerus Hauiy4wen CTOMMOCTHN 3aKJIlo4aeTCs B TOM, YTO B HEN ynop AeflaeTcs Ha
npensioXxeHun notpeburtensam 6osbluen peanbHON LLEHHOCTU TOBapa NyTeM CoYeTaHUs
HU3KUX n3gepxek n gudpgepeHumaymm Kadectsa. Ytobbl CTaTb NponssoamnTenem C
Hanny4wen CTOMMOCTbIO, NpeanpuaTuio HeobxoammMo obecneymnTb BbICOKOE KaYeCTBO
NPOAYKLMN N NPpNAaTbh €N HY)XHble CBONCTBa Npu 6bonee HN3KNX, B CPaBHEHUN C
KOHKYpPEeHTaMN, nsgep>xxkKax.

CTpaTeruns MHHoBaLUUK MoXXeT obecneynTb NpeanpUATUIO KOHKYPEeHTHOEe NPenMyLLeCTBO
B MOJIy4EeHNN MOHOMOJIbHON, CBEPXBbLICOKOWN NPUBLINM U AOCTUXXEHUN BbICTPOro
3KOHOMMWYECKOro pocTa. MpenmyLlecTBo NpeanpusaTmus, peanmsyoLllero JaHHYo
CTpaTerut, 0CHOBAHO Ha TOM, YTO OH ABsieTCcs nepsbIM NMbo B AaHHOM HBu3Hece, nmbo
Ha onpeaeneHHon TeppuTopumn, TMb6o Ha HOBOM PbIHKE UK ero cerMmeHTe. OCHOBHbIE
0COH6EHHOCTN KOHKYPEHTHOIO NpenMyLlecTBa, CBA3aHHOIO CO CTpaTermen MHHoBaLWUK,
3aKJ1I04alTCA B MCMOJIb30BAHMN NPOAYKTOBbIX, TEXHONOMMYECKNX, OPraHN3aLNOHHbIX U
APYrnX HOBLLUECTB. TO COMPSAXXEHO CO 3HAYNTESIbHbIM PUCKOM, O4HAKO B C/llydae ycnexa
obecrneymBaeT BbICOKYO NpMbbINb 3@ CHET YCTAHOBJIEHNS MOHOMOJIbHbIX LIEH.
OpUEHTUPOBAHHbIE HA MHHOBALIMOHHYO AeATesIbHOCTb NPeanpuATUS OOJIKHbI
pacnosiaraTb BbICOKOKBANMMULMPOBAHHbLIM NepPCOHaNIOM, AOCTATOYHbIMU (PUHAHCOBbLIMU
pecypcamm Ana co3naHus N BbiBeeHUs HOBUHOK Ha pbiHOK. Takas cTpaTerus npucytula
NPEeNMyLLECTBEHHO KPYMNHbIM KOMMaHUSM.

NMpMeHeHne Ha NPaKTUKe PaCCMOTPEHHbIX CTpPaTernm B YACTOM BNOE Y COBPEMEHHbIX
npeanpuaTuUn BCTpeyaeTcsd HevyacTo. Yaue ncnonb3syeTca KoMbnMHaumsa ctpaTernim B
BUAE HEKOTOPOro pauMoHasibHOro codeTaHusa cTpaTern4eckmnx npnemMos. Bmecte ¢ Tem
npuBeOEeHHbIE CTPAaTErnMmM MOryT CIIYXXUTb OPUEHTUPOM Byayuien gesaTesibHOCTHU
npennpuaTUSa B 3aBUCUMOCTU OT YPOBHS €ro KOHKYPEHTOCNOCOOHOCTN B LLESIOM 1
oThesIbHbIX ee cocTaBnsowmx. CneymannucTbl CHUTAIOT, YTO HXU OAHO NpeanpusaTue He
MOXXeT AOCTMYb NMPEBOCXOACTBA Hag KOHKYpeHTaMu abCcontoTHO No BCeM
XapaKTEPUCTMKAM KOHKYpPeHTOoCnocobHocTn. Heobxoamm BbiBOp NMPUOPUTETOB 1
BblpaboTKa cTpaTeruin, B Hanbosbllen CTeNeHN COOTBETCTBYOLWMNX TEHOAEHLNAM



Pa3BUTUA PbIHOYHOM CUTYyauMN N HaUAYyYLWnM cnocoboM NCNOb3YIOLWNX CUSbHbIE
CTOPOHbI NpeanpuATUS.

FnaBa 2. OueHka KOHKypeHTocnocobHoctu 000
«Papyra»

2.1 AHanu3 BHeLWHeNn n BHYTpeHHeu cpeabl 000
«Papyra»

000 «Pagyra» - 3ToO KOMMepYecKas opraHmsaumns, OCHOBHOW Lesblo AeATeNbHOCTHU
KOTOpPOro fiBnseTcsa nojay4deHue rnpuboiin. OCHOBHbIM BUAOM AesaTenbHocTn 000
«Papyra» gBnseTcsa po3HMYHaa npofaka npoaykKunm (ouHCKOro KoHuepHa «TUKKypuna»,
OOHOro 13 BeAyLWmnx MMPOBLIX MPON3BOANTENEN JTaKOKPACO4YHbIX MaTepuasnos. OO0
«Papyra» - 3To Toprosas opraHusaumsa peasansyoLlen NakoKpacoyHble MaTepuabl, Kak
npasno, EKOPAaTUBHOIO Ha3HavYeHns Ha TeppuTtopumn Poccnnckon ®epepaunn. dopmon
peanus3aunun ABMSAITCA KakK NOCTAaBKN HaAMNpPsiMy0 KOPNopaTUBHbLIM NoTpebuTensm,
CeTeBbIM rmnepMapkeTamMm, a TakXe peannsaunsa Yepes Anepckme KaHasbl n
CODBCTBEHHYIO areHTCKYI0 CeTb.

Ha fnaHHbIM MOMEHT y KoMnaHuu 5 mara3smHos B CaHKT-leTepbypre, 3 marasvHa B
HoBocnbupcke n 4 marasmHa B KpacHospcke, paboTatowme B popmaTe «Konop-ctyanms.
B Ka)kAoOM MarasvHe npencTas/ieH LWNPOKNIA CMEKTP JIAKOB U KPaCoK AN peLleHns
pa3/inyHbIX 3a4a4 No 3alnTe U 4eKOPaTUBHOM OKpacCKe passinYyHbIX N34enin n
MOBEPXHOCTEN CHAPYXW U BHYTPU NoMeLLeHUs.

HeaTenbHOCTb 06O OpraHn3aummn OCyLLECTBAAETCS B ONpeaesieHHON cpene, B KOTOPOW
MO>XHO BbIE€/INTb BHYTPEHHIO N BHELUHIO COCTaBAsAoLLY0. BHewHss cpena
opraHmsauumn onpegensietT o6beM N AMHAMUKY CMPOCa Ha NPOAYKLMIO OpraHnu3aumu,
YCJIOBUSI U UHTEHCUBHOCTb KOHKYPEHL MW, BOSMOXXHOCTW OaJibHENLLIEro pa3suTtus.

Kak 6bin10 oTMe4veHo paHee, 000 «Pagyra» ocyulecTBAAET CBOK OEATENbHOCTb Ha
PbIHKE JTAKOKPACOYHbIX N34/ N OCYLLEeCTBASAET ONTOBYIO U PO3HUYHYIO TOProBJIIO
npoaykunen guHckom komnaHum «Tikkurila». CnegyeT OTMETUTb, YTO KOHKYPEHUUS Ha
HaHHOM pblHKEe ABNAETCA AOCTAaTOYHO MHTEHCUBHON, T.K. JTAaKOKpPaCco4YHasa NpoayKLUns Ha
AAHHOM pblHKE peasin3yeTCcs Kak POCCUNCKUMUN, TaK N NHOCTPaHHbIMN
npoussoanTensamMmn. JnHaMmmka npofa>k NakoKpPaco4YHbIX N30eNNN Ha POCCUACKOM pbIHKE



B 2014-2018 rr. B HaTypa/IbHOM Bbipa>keHWW NMoKa3aHa Ha PUCYHKe 2.

Temn pocTta, %

120

114

107
105 105

100 99

g7

o
Ln

2014 2015 2016 2017 2018

PucyHok 2. IMHaMnKa Npoaa>< JaKOKPaCOYHbIX U34eNNA B HAaTypaJZIbHOM Bblpa>KeHunn

N3 paHHOro pucyHka BMAHO, 410, Ha4YMHasa ¢ 2017 r. Ha pblHKE JTAaKOKPACOYHbIX U3Oennn
HabngaeTca ycTon4ymBasa TeHAeHUMA crada npoaaxk, npu atom B 2017 n 2018 rr.
TeMnbl N3MeHeHUs nokasaTtenen meHble 100%. OCHOBHbLIMUK (hakTopaMm cnaja Ha
O0aHHOM pblHKe ABNAITCA:

1. CHuXeHune peasibHbIX 1OXO0O0B HaCeJIeHNA.

2. CHmxeHne obbeMa MHBECTULIMA B OCHOBHOW KannTasl, KOTOPbIA OKa3blBaeT NpsmMoe
B/INSAHWE HA PbIHKE CTPOUTENIbHbIX MaTepuasioB, B TOM 4YMUC/1Ee N Ha CMPOC Ha
JIAKOKpacCo4vHble n3genums.

OnHamMnka npofak TAKOKPACOYHbIX U30es i B CTOUMOCTHOM BbIPa>KeHUWn oTJIn4aeTCs
OT ANHAMUKW NMPOLaXK B HAaTypasJibHOM BbIPa>KeHUU, XxapakTepusysacb Npv 3TOM poCcTOM
(pncyHok 3). Tak, 3a sHBapb-aAekabpb 2018 roga o6bem npofa>k B CTOMMOCTHOM
Bblpa>KeHnn oKa3sasncsa Ha 27% Bbiwe npegbiayuiero roga. CornacHo AaHHbIM
NccnenoBaHMs, NPOBEAEHHOro cneymanmcTaMmm komnaHum IndexBox, cebectonmMocTb
npoAak NPoAyKTa 3HAYNTEsIbHO BbIPOC/ia N3-3a NOLOPOXKAaHUA NMNOPTUPYEMON
NaKOKPaco4yHOW NPOAYKL MK, BBO3UMOMN M3-3a pybexxa, 4TO OTpa3naoCb Ha KOHEYHOWN



CTOMMOCTHU N TeMIMax POCTa Nnpoaax.
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PucyHok 3. TeMnbl U3MEHEHMSA NPOAaXK Ha POCCUNCKOM PbIHKE JTAKOKPACOYHbIX N34enunin
B 2017-2018 rr. B CTOMMOCTHOM Bblpa>keHuu

[aHHble pUCyHKa 3 Tak)Xe NOo3BONSAKT cAenaTh BbIBOA O HAJIMYUN CE30HHbIX KonebaHunmn
B 06bemMax npofark Ha pbIHKE NNTAKOKPaCOoYHbIX n3genmn. B 2018 r. Hanbonee BbicOKne
TeMnbl pocTa Npojdak HabnaalTca ¢ MapTa Mo MIOHb, a 3aTeM HabngaeTcsa nx
CHUXXeHune.

CTpyKTypa npofa)k 1akoKpaco4yHbIX nsgenmn no suagam B 2017-2018 rr. nokasaHa Ha
pucyHke 4. U3 gaHHOro pucyHkKa BUAHO, 4TO MO BUAAM B CTPYKTYype npofa<
npeobnagatoT KpacKM Ha BOOHO-ANCNEPCMOHHON oCHOBEe. Tak)Xe yBenn4dunsacsa obbem
Kpacok Ha opraHun4eckon ocHoBe ¢ 28% B 2017 r. no 30% B 2018 r. CnepyeT OTMETUTD,
4YTO OaHHble KPACKN Ha POCCUNCKOM pbiHKE NpeacTaB/ieHbl B OCHOBHOW MMIMOPTHOMN
npoaykumnen.



2017 2018

HKpPacKK W Naku Ha
OCHOBE
dKPHUAOBLIX MK
BMHWNOBLIX
nonumepos

HKpacKK M Naku Ha
OCHOBE
dKPHUNOBLIX MNK
BMHWNOBLIX
nonumepos

M KpacKW 1 Naku Ha
OCHOBE
nonuabupos

M KpacKKW M Naku Ha
OCHOBE
nonuacdupos

PucyHok 4. CTpyKTypa npoaax JJakoOKpaco4YHoOM NpoayKLUNN Ha POCCUNCKOM PbIHKE B
2017-2018 rr.

COOTHOLLEHNE MEX Y SKCMOPTOM U UMMOPTOM JIaKOKPACOYHOM MPoayKLUMn Ha
POCCUNCKOM PbIHKE MOKa3aHO Ha pUCYyHKe 5.
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PucyHok 5. CooTHOoLWeHne Mexay 3KCMOPTOM U UMMNOPTOM JIaKOKPACOYHOW NPOaYyKLUN
Ha POCCMNCKOM pblIHKe



N3 pucyHKa BMOHO, 4TO B Te@YEHME TpeX JIeT NPONUCXOANIIO NOCTENEHHOE CHMXXEHME
yOenbHOro Beca JlakoKpaco4yHom npoaykumnm B obuiem obbeme nponaxk. Ecnm B 2015 r.
OH cocTaBnan 21,1%, to kK 2018 r. cokpaTunca oo 12,6%. Takoe CHMXeHne obbAacHAeTCA
POCTOM LIEH Ha UMMOPTHYIO NMPOAYKUWMIO BCeACTBME CHMXKEHUA Kypca pybns no
OTHOLUEHUIO K MHOCTpPaHHbIM BantoTaM. Kak 661210 oTMedyeHo paHee, OO0 «Pagyra»
peann3yeTcsa TOJIbKO MMMOPTHY Npoaykuuo koMmnaHum «Tikkurila». PocT ueH Ha
NPOAYKUWIO KOMMaHUN B CBA3U C U3MEeHEHUAMN Kypca pybns, cHuxeHune
MoKynaTeNbHOro Crnpoca BC/eACTBME COKPALLEHNA 00X0A0B HaceneHums, obuas
TeHOEeHLNA COKpaLleHNa MMNopTa Ha PbliHKE JITAKOKPACOYHOMN NPOAYKLUN OTpULLATEsIbHO
noBAMSAAN Ha 0bbeM nNpoaaxk N Bblpydky «Pagyra» B 2017 r. PocT Bbipyyku B 2018 r.
06BACHAETCS POCTOM LIEH, @ TaKXe 3aKJIlDYEHNEM HOBbIX KOHTPAKTOB C KPYMHbLIMU
KOpNopaTUBHbLIMU KJINEHTaAMU N CETEBbIMU rMNepMapKeTamMu.

B HacTosiLee BpeMS Ha POCCUACKOM PbIHKE JTaKOKPACOYHbIX U34EIUA MOXXHO BbiAENNTb
TPW OCHOBHBbIX CerMeHTa. Ix xapakTepucTrKa gaHa B Tabnuue 4.

Tabnuua 4

XapaKTepucTuKa OCHOBHbIX CErMeHTOB Ha PbIHKE JTaKOKPACO4YHbIX nsgenun B PO

HanmeHoBaHUe
cerMeHTa

XapakKTepucTuKa cermeHTa

1. BONBLLINHCTBO KPACOK POCCUNCKUX MpeanpusTUin, MPOnU3BOANMbIX
No cob6CTBEHHbIM TEXHOJIOM UM

2. apaHTnsa cocTasndaeT, Kak npasunio, 5 nert

DKOHOM CermMmeHT
3. Monb3yTCa CNpocoM bonbLue y CTPOUTENbHbIX (PUpM,

3aHMMaOLWKNXCS oTAeNo4YHbIMN paboTamum no 3akazamM XIC, XCK un
APYrnx opraHnsaunin, UMeLWnX orpaHnyYeHHbIn 6logXXeT Ha
BblNONIHEHNE paboT



1. NMpooyKumsa n3BeCTHbIX MapoK, NponssBeneHHasa Ha TepputTopun PO
Mo 3apybe)xHbIM TEXHOJI0MNAM

2. Poccuinckmne npeanpusaTms, Npom3Boasame Kpackm N3BeCTHbIX
hnpM, NOSTHOCTLIO NCMONL3YIOT 3apybBeXKHbIE TEXHONOr NN 1

CpeoHuin cermeHT MaTepuanbl

3. NapaHTMAa Ha KpacKku cpepgHero Kiacca 8 -10 net

4. OTHOCUTEJIbHO HEBbICOKAaA LieHa (Mo CpaBHEHUIO C NPecTuX -
KpackaMu) U 0oCTaTOYHO HEenaoxoe Ka4ecTBo (N0 CpaBHEHUIO C
SKOHOM - Kpackamu)

1. MnopTHbIe JIKM, npon3BeneHHble Ha MaTEPUHCKUNX

Mpemnym NpeanpUATUAX NHOCTPaHHbIX KOMMNaHUN

CErmMeHT 2. Hebonblas fons JIKM, npor3BoanMbIX B P® no TEXHONOI MM

3anagHblX KOMMNaHWUN

JlakoKpaco4Hble MaTepunasbl, peannsyembole OO0 «Pagyra», OTHOCATCSH K CpegHeMy U
npemMmnym - cerMmeHTy. Kpackun cpegHero cermeHTa npom3BoaaTcsa Ha 3aBoaax B PO no
pUHCKOW TexHonornn. laHHble 3aBoAbl HaxoaaTca B r. Obyxos, r. CTapbin Ockon, r.
MbiTuwmn. Takxe B CaHKT-lNeTepbypre n JleHNnHrpanckom obnactu peannsyeTcs
MPOAYKUUA NPEMNYM - CEerMeHTa - JJaKOKpaCo4YHble MaTepuarsibl, NPOnN3BeLeHHble Ha
MaTEePUHCKMX NpeanpuaTnax komnaHum «Tikkurilla».

HadnHasg ¢ 2016 r. - Ha4ana nepuo cnaga Ha pblHKE NTAKOKPACO4HbIX nsgenmmn s PO,
COOTHOLLUEeHNEe Mex a4y OCHOBHbIM CErMeHTaMW pblHKA U3MEHN0Ch (PUCYHOK 6). N3
OAHHOIro PUCYHKa BUOHO, YTO COOTHOLUEHNE MeX Oy OCHOBHbIMU CerMeHTaMun pbiHKa
JJAKOKpPaCo4HbIX nsgenuun 3a 2016 n 2018 rr. cywieCTBeHHO U3MeHunnacb. Kak oo, Tak u
rnocJsie cnaga Ha pblHKe npeobnagatowivM ABASANCS SKOHOM CErMEHT, 04HAKO B
cpaBHeHuUn ¢ 2016 r. ero yaesnbHbIN BeC yBenn4mnncsa ¢ 48% no 67%.

Ha 9% cokpaTuica yaenbHbIn BeC NPoayKLUNK, peasndyeMon B CpegHeM CerMeHTe, N Ha
10% npoaykuuun, peanmsyemMon B NnpeMnym cermeHTe. T.K. ToBapsbl, peannsyemolie 000
«Pagyra» - 3To NpenMyL,ecTBEHHO NPOAYKUMA CpegHero n npeMmnym cerMmeHTa,
N3MEeHEeHWs, KOTOopble B HACcTosALee BpeMs NMPONCXOASAT Ha PbIHKE JTAKOKPACOYHbIX
n3gesanin MoryT NPUBECTU K YXYAOLIEHNIO KOHKYPEHTHbIX NO3NLUIA OpraHn3aunn.



CTPYKTYpa CErMeHTOB pbiHKa CTPYKTYpa CErMEHTOB PbiHKa .

N 3KoHOM M 5KOHOM

B cpeaHWiA B cpeaHWA

H npemuym H npemuym
2016 2018

PucyHok 6. CoOOTHOLLEHME MeXX QY OCHOBHbLIMWN CErMeHTaMMn pblHKa JTAKOKPACOYHbIX
nigennn B PO

Onsa 6onee To4HOM oueHKU BHelwHen mukpocpeabl OO0 «Pagyra» 6bin nposeneH bonee
NeTaNbHbI aHaIN3 OCHOBHbIX ee (haKTOPOB - KOHKYPEHTOB 1 noTpebutenen. N3yveHune

KOHKypeHToB OO0 «Pagyra» ocyLleCcTBS/I0Cb Ha JIoKalbHOM pbiHke CaHKT-MeTepbypra

n JleHNHrpanckom obnactn. KoOHKypeHTHas CTPYKTYypa JIOKaSIbHOIMO pbiHKA
JIAKOKPACOYHbIX N34eInn LAaHHOIM0 pernoHa rnokasaHa Ha pucyHke 12. 3 paHHoro
pucyHka BnaHo, 41o gonsg OO0 «Pagyra» Ha pblHKEe NNTaKOKPACo4HbIX ndgenmm CaHkKT-
MeTepbypra v JleHnHrpaackom obnactm coctaBuna 12,86%. KomnaHusa yctynaeT no
3aHMMaemMoun 0/ pblHKA TaKUM OCHOBHbIM KOHKYpeHTaM, kak 000 «CnekTp», OO0
«EBpokonoput», AO «Tanp».

MNpencrtaBneHHblIe Ha PUCYHKe 7 AaHHble MO3BOJIAIOT OUEHUTb NHTEHCUBHOCTb
KOHKYPEHLMN Ha PermnoHasibHOM pblHKE JTAKOKPACOYHbIX n3gennin. Ang storo
HeobxoOoMMo paccyUmTaTb KOI(PPUUNEHT KOHLEHTPaUUN pbiHKa U MHAEKC MMpliMaHa-
reppuHpans.

Koa(pULMEHT KOHLIEHTPALIUN PbIHKA PACCYUTLIBAETCA KaK CyMMa PbIHOYHbIX A0NEMN
NepBbIX I KPYMHbIX GUPM, PYHKLNOHUPYIOLLNX Ha PbIHKE:

CR:ZZ—":ZSI_ (2)

roe Si - pPbIHOYHasA oons i-on pupmel.
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PucyHoK 7. KOHKYpeHTHasa CTPYKTYypa pblHKA JTAaKOKPACO4YHbIX n3gennim CaHKT-
NeTepbypra n JleHnHrpagckom obnactum

Bosiee TOYHLIM MOKa3aTesieM KOHLUEHTPaLWUKN, YyYUTbIBAOWNM BCe (PUPMbI Ha PbIHKE, a
Tak>Xe UX yaenbHbIN BeC, ABnseTcsa nHaekc MNipwmaHa-reppuHgans, KotTopbin
onpenenseTca Kak CyMMa KBaZpaToB [0J1eN pPblHKA Ka)X4oW KPYNHOW pnpMbl. JaHHYO0
MeTOOUKY pacyeTa MOXHO Bbipa3uTb crieaytouen gopMynon:

HHI = Z D; (3)

roe HHI - koadpnuneHT NpwmaHa-IreppuHpans;
Dk - 00NA K-ro KpyrnHoro npeanpuaTusa Ha pbiHKE;
M - YNCJI0 KPYMHbIX PUPM.

YeM Bbille 3HAaYeHMe OaHHOro nokasarens, TeM 6osiblen pbIHOYHOM BNacTbio obnagaeT
dvpmMa. B aHaINTNYEeCKON NPaKTUKe OaHHbIA NOKa3aTeslb NCMOJIb3YyeTCss COBMECTHO C
Koa(hpuumeHTom KoHueHTpauum (CR) Mpu aTom ecnu BennvnHa CR npesbiwaeT 70%, a
Benn4nHa HHI - 2000, ToO MOXXHO rOBOPUTb O BbICOKOW CTerneHn KOHUEeHTpaunmn pbiHKa n
HN3KON MHTEHCUBHOCTUN KOHKYpeHuun. Ecnn CR 6onbe 45%, HO meHbwe 70%, a HHI
MeHbLle 2000, To HabngaeTca ymepeHHas cTerneHb KOHLUeHTpauum poiHka. Korga CR
MeHbLe 45%, a HHI meHble 1000, pblHOK XapakTepusyeTca cnabon cTeneHbto
KOHLIEHTpaLMN U BbICOKOW MHTEHCUBHOCTbIO KOHKYPEHLUW.



3Ha4YeHna OaHHbIX NOKa3aTesien COCTaBUIIN:
CR= 14,26 + 15,84 + 19,82 = 49,92
HHI = 14,262 + 15,842 + 19,822 = 847,09

N3 pacyeToB cnepnyeT, 4TO T.K. CR MeHbwe 45%, a HHI meHbwe 1000, pbIHOK
XapakTepusyeTcs cnabon cTeneHblo KOHUEHTPaUMMN N BbICOKOW MHTEHCUBHOCTbLIO
KOHKYypeHuuun. CnegoBaTesibHO, yrpo3a ycuneHns KoHkypeHumm onsa OO0 «Papyra»
ABNAETCA ANA NPeanpuaTUsa CyLLeCTBEHHON.

Y10 KacaeTca noTpebutenen TtoBapos, peannsyembix OO0 «Pagyra» Ha pblHKe CaHKT-
MNeTepbypra v JlIeHnHrpaackom obiactu, To OHU NpeacTaB/ieHbl TPEMS OCHOBHbLIMU
cerMeHTamMu:

- KOpropaTumBHbIE MOKYyrMaTen,
- cneunaims3mpoBaHHblIe TOProBble CETHU,
- PO3HMNYHbIE MOKYyMaTen.

OCHOBHbIMW KOPNOPaTUBHLIMM NOKYyNaTeNAMMN JTAKOKPAaCOYHOW NMPOAYKLUWKX, peasinyemMon
000 «Papgyra» saBnsaTCca cTpouTenbHble KomnaHun. OO0 «Pagyra» Takxxe aBnseTcs
ochunymanbHbIM gunepom npoaykumm «Tikkurila» B cneumanm3npoBaHHbIX CETEBbIX
MarasunHax: Jlepya MepneH, Kactopama Pyc, OB/, Macungom. K po3HUYHBLIM MoKynaTessam
OTHOCUTCSA BO/IbLLIOE YNCNO MHONBUAYAbHBLIX MOTpebuTenen, KOTopble OCYLECTBASAIOT
MOKYMKY JJAKOKPACOYHbIX N3aenmnm HebonblnMy napTUaMmM Npun BbiMOJIHEHUN
WHOWBUAYANbHbIX PEMOHTHbLIX paboT. B obwem obbeme npogaxk OO0 «Pagyra»
npeobnagann nepBble ABa CErMeHTa NokynaTenen.

Mo maTepuanam, nonyvyeHHbiM oT OO0 «Papgyra», a TakXxe gpyrmx y4aCTHUKOB PblIHKA
NlaKOKpaco4vHbIX MaTepunanoB CaHkT-MNeTepbypra v JIeHnHrpagckom obnactu dbian
onpeneneHbl NpegnodYTeHNs NokKynaTesien pas/In4yHbIX KaTeropuin B OTHOLLIEHUN
Pa3/IMYHbIX MapOK JlJaKOKpaco4YHom npoaykuum (tTabnuua 5).

Tabnuua 5

ObbeM Npoaaxk pa3/IMYHbIX MaAapoOK TaKOKPACO4YHbIX MaTepuasos 3a 2015-2017 rr. B
CaHkT-lMeTepbypre n JleHMHrpagckom obnactum



Ob6beM npoaaxk, TbiC. TOHH

Mapkn

2014 2015 2016 2017
MurmeHT 48,27 46,1 46,5 49,86
Tunkkypuna 39,2 30,4 28,4 26,85
HeBCcKnin nakokpaco4yHbin 3aBopg 20,15 18 15,9 14,5
KpoHoc 9,2 8,709 5,138 6,735
HeBbbITXUM 14,26 7 6,12 5,98
Mpoyue 19,34 21,326 18,72 20,275

A6contoTHbIM nuaepoM npoaaxx B 2017 r. Ha pbiHKke CaHKkT-lNeTepbypra un
JleHunHrpaackonm obnactu B 2017 r. ABAAINCL JJAaKOKPACOYHbIE MaTepuasbl, peanmlyemble
rnoad ToproeBon Mapkown «MnrmeHT». Ha ux gonto npuxoannocb 40% ot obuiero obvema
npoga Ha pbliHKe.

YanenbHbIN BEC KPAaCoK «TUKKypuaa», Ha npogake KoTopbix cneynanminpyetca 000
«Papgyra», coctasun B 2017 r. 22%. OgoHako cnefpyeT OTMETUTb, YTO eC/iM Ha
NPOTSXKEHUU TpexX NocsiefHUX JieT CrpPOoC Ha Kpacku, peannsyemMble NoL TOProsomn
Mapkoun «[MMrMeHT» pacTeT, 4TO NoATBepXAAaeTCHA AaHHbLIMU PUCYHKa 13, To B
OTHOLLUEHUWN KpPacok «TUKKypuna» HabntogaeTcs yCTONYMBOE CHUXKEHMe crpoca.
HecmoTpsa Ha HebonbLlon obbem npoaax, pocT B 2017 r. HabnogaeTca TakXe no
JTAKOKPaCcoO4HbIM MaTepuanam, peaamsyemMbiM Nog TOProson Mapkonm «KpoHOC».

OCHOBHbI€ TEHAEHLNN PA3BUTUSA PbIHKA N U3MEHEHUS CNPOCa Ha JIOKaJIbHOM pPbIHKE
JTAKOKPACOYHbIX MaTepunasioB A0/KHbI ObITb Y4TEHbI NMPU pa3paboTke NONTUKN MPOoaa
N (hopMUpoBaHMA ToBapHoro accoptumeHTa OO0 «Panyrax.



B uensax BbIAsBNEHNS BO3MOXHOCTEN U YIrpo3 BHELUHEN Cpefbl, @ TaKXe CUJIbHbIX 1
cnabbix ctopoH OO0 «Papgyra» 6bin nposeaeH SWOT-aHanus. Ero pe3ynbTaThbl

OTpa>keHbl B Tabnuue 6.
Tabnuua 6

SWOT-aHann3s OO0 «Pagyra»

BHelwHne akTophl

BHyTpeHHMe haKTopsbl

CunbHble CTOPOHbI (S)

1. CywiecTBeHHbIN ONbIT
KoMnaHun B paboTe Ha
ceBepo-u

BOCTO‘-IHoeBpOI'IeIZCKOM PbIHKe

2. OpneHTNPOBaHHOCTb Ha

pa3/InyHblie CErMeHTbl
notpebutenen

3. BbICOKMIN ypoBEHb
NMHPOPMMNPOBAHHOCTU
notpeburtenen o
nponasaembix bpeHaax

4. NMonoxxuntenbHbin 0bpas
KOMMaHUK

Cnabble cTopoHbl (W)

1. Cno>XHoCTb
MPOrHO3MpPOBaHUA LEeH
Ha ToBapbl

2. Y3Kasa Mapo4yHasd
cTpaTeruvs

3. Y3KNin accCopTUMEHT

4. OTcyTCTBUE
HOMEHKNAaTYpPHbIX
eanHny,
OPMEHTUPOBAHHbLIX Ha
SKOHOM-CEerMeHT

5. Ncnonb3oBaHue
TpaanLNOHHbLIX METOLOB
npoga<



Bo3moxxHocTun (O)

1. NMpuBnekaTenbHOCTb
WHBECTUNLUIN B SKOHOM-

cermMeHT, 6bonbLION NoTeHumMan

KPacoK OJis UHTepbepa,
BbICOKME MoKa3aTenn
CcpenHero cerMeHTa

2. POCT HEKOTOpbIX CerMeHToB

PbiHKa, ABAAOLWNXCA

noTeHumnasZibHbIMMN KIINEHTAMWU

Yrpo3ssl (T)

1. KnneHTtbl ceTeBbIX
dopmaToB

2. 3aCTON B cerMmeHTe
YHUBEpPCasibHbIX Kpacok

3. NosaBneHmne HOBbIX
KOHKYPEHTOB

4. AKTUBHaA peKknaMHas

0eATeJ/IbHOCTb KOHKYPEHTOB.

5. Pa3paboTka cobCTBEHHbIX
KOJIEPOBOYHbIX CUCTEM.

CtpaTernyeckume onuyun SO:

1. PacwmnpeHne accopTUMeEHTa

3a cHeT KpaCOK 3KOHOM - A
cpegHero cerMeHTa,

2. lccnepoBaHne nN3MeHeHUIn
cnpoca, yeenmyeHne obbemos
npoAa>k TOBapoB.,
HaLeNIeHHbIX Ha pacTyLllero
KIMeHTa

CTtpaTern4eckue onuunu ST:

1. OpueHTaum4a Ha

cneunann3npoBaHHbIE KPaCKN

2. NpoBeneHne arpeccmeHom
pPeKJIaMHON KaMMNaHun ans

npmejiev4eHmda HOBbIX KJINEHTOB

3. Ncnonb3oBaHue HOBbIX
MeToO0B OpraHmsaunu
npoaax n cbbiTa NpoayKUnKn

CTpaTerunydeckune onuunm
WO:

1. Bkno4veHne B
aCCoOpPTUMEHT TOBapoOB
Apyrmnx nponssognTenemn

2. Bocnosab3oBaTbCA
POCTOM 3KOHOM -
cerMeHTe

3. icnonb3oBaHue
HOBbIX METO40B
opraHmsaumm Npoaak n
cbbiTa NpoayKkuunmn

CTpaTerundeckune onuum
WT:

1. HanagnTtb cucrtemy
anctpubyunm c
MOMOLLbIO Pa3BUTUSA
WHTEpPHEeT - nMpogax<

2. OCBOUTbL HOBbIE
KaHaJibl MOCTaBKU
TOBapoOB

3. [NepeHATb onbIT
KOHKYPEHTOB,
HanpaBUTb CBOW CUJIbI
Ha ycuneHune
MapKeTUHIroBOro otaena

Kak noka3biBatoT pe3ynbTaTbhl SWOT-aHanu3a, B Hactoswee spemsa y OO0 «Pagyra»
CYLLECTBYIOT BO3MOXXHOCTU (POPMUPOBAHNSA KOHKYPEHTHbIX NMPENMYLLIECTB U YKpenieHus
KOHKYPEHTHbIX MO3ULWA Ha JIOKaJIbHOM pPbIHKE JJAKOKPACOYHbIX U3nenumn. Bmecrte c Tem
ONs onpeneneHns BO3IMOXXHOCTEN peann3aumm, NpeasioXeHHbIX rno pesynbtatam SWOT-



aHaNM3a cTpaTern4yecknx aibTEPHATMB HEOOXOANMO OLLEEHUTb TEKYLUN YPOBEHb
KOHKYPEHTOCMNOCOBHOCTM opraHmn3aumu.

2.2 OueHkKa KoHKypeHTocrnocobHocTn OO0 «Pagyra»

OueHKa KoHKypeHTocnocobHocTn OO0 «Pagyra» ocyuiecTBasanacb C UCNOJSIb30BaHNEM
OBYX Fpynn MeTonoB: MeTOL0B MAaTPMUYHOI0 aHam3a N MeToAa NOCTPOeHUs
KOHKYpPeHTHoro npogunsd. B kadectee 6a30B0ro metoga MaTpuU4yHOro aHasausa obin
BbiOpaH MeToa nocTpoeHnsa MmaTpuubl BCG. O0na cpaBHUTENbHON0 No3nUMOHMPOBaHUSA B
MaTpuue BCG 6binn BbibpaHbl Tpy 0CHOBHbIX KOHKYpeHTa OO0 «Pagyra» - 000
«CnekTtp», OO0 «EBpokonoput», AO «Taup». Ana noctpoeHnsa matpuubl BCG
HeobX0AMMO OLLEeHUTb TEMMbl POCTA PblHKA, @ TaKXXe OTHOCUTEJIbHYIO 010 PblHKA
CpaBHMBAEMbIX KOHKYPEHTOB.

Ona onpepeneHna TeMnoB PoCcTa pbiHKa Bbl/IN NMpoaHanM3npoBaHbl AaHHble 06 obbemMax
npPoOa>X OCHOBHbIX KOHKYPEHTOB N pacCyMTaH NnokasaTesib TeMna pocTta 3a 2017-2018
rr. (tabnuua 7).

Tabnuua 7

PacyeT TEMNOB POCTa pblHKA A5 NOCTpoeHUs MaTpuubl BCG

Obbem npoaax, Toic. pyb.

KoMnaHua - y4aCTHUK pbIHKa Temn pocTa, %
2017 2018

000 «Papyra» 283146 271734 95,97

000 «CnekTp» 293246 301316 102,75

OO0 «EpokosiopnT» 350858 334702 95,40

AO «Taunp» 372860 418800 112,32

Hanee Heob6XOANMMO paccHYNTaTb OTHOCUTENBLHYIO Aoto pbiHKa OO0 «Paayra» n ero
OCHOBHbIX KOHKYPeHTOB. B ka4yecTBe 6a30BOro KOHKypeHTa A1 pacyeToB



OTHOCUTENbHON [0/N pbiHKa bbia BbiIbpaH OO0 «EBpokonopuT». Beibop gaHHON hupMbl B
KayecTBe OCHOBHOIO KOHKYpeHTa obycnoBfieH TeM, 4TO Y HUX Hanbonee cxoxxas
aCCOPTUMEHTHAasa CTPYKTYpa, @ TakKe ncnosib3yemble crnocobbl cbbiTa n NpoaBUIKEHNSA
NPOAYKLUMKN. 3Ha4YEHNS NoKa3aTesien OTHOCUTENIbHOM A0NK pblHKa cocTaBuan: OO0
«Papgyra» 12,86 /15,84 = 0,81 OO0 «CnekTp» 14,26 /15,84 = 0,90

000 «EspokonopnT» 15,84 / 15,84 = 1 AO «Taup» 19,82 / 15,84 = 1,25

C y4eTOM MOJTyYEeHHbIX pe3y/ibTaToB pacyeToB Oblsla NocTpoeHa MaTpuua BCG (pucyHok
9).

Temns!
pocra
PbIHKA,

115
%

100
%

2 1 0 OTHOCUTEenbHas 405 pbiHKA

YcnoBHble 0603Ha4YeHns:

1 . OO0 "Paayra”

2. .OOO "Cnektp"
OO0 "EBpokonoput”
4 AO "Taup”

PucyHok 9. MaTtpuua BCG gnsa OO0 «Papyra»

CornacHo maTpuue BCG Hanbonee KOHKypeHTOCNOCO6HOM ABNAETCH Ta OpraHu3auuns,
KOTOpasa Noka3biBaeT Hanbonee BbICOKME TeMMbl POCTa 1 3aHMMaeT HanbonblUy OO0
pbiHKa. CornacHo faHHbIM PUCYHKa 2 Hanbosiee KOHKYPEHTOCNOCOOHOM N3 BCEX



nccnepyemblx opraHmsaumni asnsetca AO «Taup», y KOTOpon Hanbosiee BbICOKas
OTHOCUTEeNIbHaa A0J1A PblHKa M TeMMbl pocTa npofaxk npesbiwaoT 100%. Mo
Knaccmukaumm B MaTpuue gaHHasa opraHusaumsa OTHOCUTCH K KaTeropum 3sesa.

MorpaHnyHoe nonoxxeHne B MaTtpuue 3aHnmatoT OO0 «CnekTp» 1 OO0 «EBpOKONOPUT».
Mo3nyna 000 «CnekTp» B MaTpuue BCG 0b6bACHAETCS TeM, 4TO ee OTHOCUTE IbHasa A0S
Ha pblHKe bblla MeHbLUEe, YeM Y KOMNaHUN - KOHKYpeHTa, BbibpaHHON 3a b6a3y
cpaBHeHUA. BMecTe ¢ Tem B 2018 r. TeMnbl poCcTa NpoAak opraHmsaunm 6eiam Boiwe 1.
Mo knaccndpumkaumm B matpuuye BCG gaHHasa opraHm3aumsa OTHOCUTCA NMPenMyLL,ecTBEHHO
K KBagpaHTy «TpyaHble oetu». OTHocuTeNbHas pbiHOo4YHaa gonasa 000 «Konoput» Bbina
paBHa 1, ogHaKO Npofa>Kn y faHHoro opraHmsaumm B 2018 r. CHM>XXanuce.

Y10 KacaeTca uccnepyemon opraHusaymm OO0 «Pagyra», To NO Knaccnpukaymm B
MaTpuue BCG oHa MoxeT BbiTb OTHECEHa K KBaApaHTy «cobaku», T.K. ee
OTHOCUTESIbHAA 019 PblHKA HMXXE, YeM Y OCHOBHOIO KOHKYpPEeHTa, a TeMMbl U3MEeHEeHUNS
nponax - meHbwe 100%. MnaBHasa npobnema OO0 «Pagyra» B CpaBHEHUN C
KOHKYpEeHTaMun - 3T0 Bbosiee HM3KKMe TeMnbl pocTa npofaxk. OTciofga cnenyeT, 4TO AN
MOBbILLIEHUS YPOBHSA KOHKYPEHTOCMNOCOBHOCTM KOMNaHNM HeobXoanMO BbISSBUTb
BO3MOXXHOCTU COBEPLUEHCTBOBAHUSA CObITOBON AeATEeNbHOCTN.

Hlanee paccMOTPUM 0COBEHHOCTU OLLEHKN KOHKYPEHTOCNOCOOHOCTM OpraHmn3aumnm c
NCNOJIb30BaHNEM MeToAa KOHKYpPeHTHoro npodunsa. JaHHbIA MeTod peasin3yeTcs B
HECKOJIbKO 3TaroB:

1. OnpepeneHne nHanBMayanbHoOro Habopa hakTopoB AeATENIbHOCTN OpraHu3aLnn.
2. OueHKa cTeneHun passnTna GakKTopoB.

3. DKCnepTHas oueHKa BaXXHOCTU haKTopa.

4. 'padmnyeckoe oTobparkeHne npodunna opraHnsaynm.

B cooTBeTCTBME C METOAMNKOW NOCTPOEHUSI KOHKYPEHTHOIO Npotuas opraHmnsaumn,
npennoxxeHHon T.M. MnaTUUNHON, paccMaTpuBasCs crenyowmn Habop akTopos
NessTeNbHOCTM OpraHn3aLnmn:

- 00N PblHKa - OTHOLUeHne obbema npoga>x K eMKOCTU PbiHKa;

- TemMn pocTa o6beMa NpoAak B MPoOLEeHTax - OTHoWeHMe obbeMa NpoAark TEKYLLLEro
roga kK 6asosomy;



- TeMn pocTa OHA00TAAYN - TEMM N3MEHEHWUSI OTHOLLUEHUS NMPOoAaXKk K CpeaHeroaoBom
CTOMMOCTW OCHOBHbIX (DOHAO0B;

- TemMn pocTa NPOM3BOANTENBHOCTWN TpyAa, T.K. 4N pacCMaTPUBAEMbIX OpraHM3aumnmn
OCHOBHbIM BUAOM OEATENbHOCTUN SABNAETCA TOProBas, AaHHbIA MoKa3aTesb
PaCCYNTbIBAJICA KaK OTHOLLEHNE U3MEHEHMNSA NPOAaXK K CpeaHeCcnMCO4YHON YNCNEHHOCTH
rnepcoHana. MNMpun oCcywecTBAEHNN PacYeTOB YYMTbIBaslaCb YNCJIEHHOCTb TOJIbKO TeX
paboTHMKOB, KOTOpble paboTatoT B noapa3sneneHnsax B r. CaHkT-MeTepbypr u
JleHnHrpaackon obnacTuy;

- peHTa6eJ'|bHOCTb npoaax - oTHOoLUeHne 4YNCcTon I'Ipl/|6bIJ'II/I K BbIPY4YKE,

- peHTa6EJ'IbHOCTb aKTUBOB - OTHOLLUEHNE YUCTON I'IpVI6bIJ'II/I K cpe,u,He|7| CTOMMOCTN
aKTUBOB,

- TeMN U3MeHeHns 060payinBaeMoCcTu 0ebUTOPCKON 3a40/HKEHHOCTU - TEMM U3MEHEHUS
BbIPYYKUN K CPeIHEMY 3@ PaCYeTHbIA Nepuoa 3Ha4YeHnto 4ebUTOPCKOM 3a40JXKEHHOCTH;

- TeMn naMeHeHnd 060pa‘-II/IBaeMOCTI/I ,El,e6I/ITOpCKOIZ 3a40JI>)KeHHOCTW - TeMIN U3MeHEHNA
BbIPYYKWN K CpeaHEMY 3a paC‘-IeTHbIIZ nepunon sHa4eHunto ,El,e6I/ITOpCKOIZ 3a40JI>)KEHHOCTWU,

- Ka4eCTBO BO3HarpaxgeHums, npoueHT - COOTHOoLWeHne Cpeﬂ,HeMeCﬂ‘-IHOVI HaYNCNeHHON
3ap360THOVI niaaTbl U BEJINHYUHBLI MPOXXNTOYHOIT0O MNHNMYMa.

Ona nonyyeHnsa 6onee To4HOro npencTtaBaeHnsa 06 ypoBHE KOHKYPEHTOCNOCOBHOCTM
nccaenyemomnm opraHmsaunm, HeobxoamMMo OCyLLLECTBUTb pacyeT 1 NMPOBeCTH
CPaBHUTENbHbIN aHa/IN3 NCXOLHbIX NapaMeTpoB 15 MOCTPOEHUSA KOHKYPEHTHOrro
npocuns. B kavyecTse 6a3bl 419 CpaBHEHUSA KOHKYpPeHTHoro npogunsa OO0 «Pagyra»
Obina BbibpaHa opraHmnsaumsa AO «Tanp», KOTopas COrjlacHoO pesyfsibTaTaM aHannm3a no
MaTpuue BCG 3aHMMaeT Hanbonee NpoyHbie KOHKYPEHTHbIE Mo3uunn. B kKavyecTse
NCXOAHbIX AaHHbIX A/ pacyeTa OCHOBHbIX MAapaMeTpPOB KOHKYPEHTOCNoCObHOCTH No
npennpuaTUO - KOHKYPEHTY BbiIn NCNOIb30BaHbl AaHHbIE OPULNANBHO
ony6/2IMKOBaHHOIo rogoBOro oTyeTa KomnaHum 3a 2017-2018 r.

NcxogHble naHHble A1 pacyeTa OCHOBHbIX MapaMeTpPOB KOHKYPEHTHOro npoduis
npeacTasneHbl B Tabnnue 8.

Tabnnua 8

NcxoaHble AaHHble ONs pacyeTa NapamMeTpPoB KOHKYPEHTHOro npodguns



lNoka3aTenb

Honsa pbiHKa, %

Bbipyuka, TbIC. pyb.

CpenHerogoBas CTOMMOCTb OCHOBHbIX (hOHAO0B, ThIC.
pyb6.

CpefHecnnco4yHas YNCIEHHOCTb NepcoHana,
paboTatlollero B pervoHe, 4yen.

Yuctaa npmbbinb, Thic. pyb.

CpeliHaa CTOMMOCTb aKTUBOB, ThIC. pyo.

CpefHsas cToumMoCTb 4ebUTOPCKON 3a40/IXKEHHOCTH,
ThiC. py0.

CpenHsa CTOMMOCTb KPeauTOPCKON 3a40J/IXKEHHOCTMH,
ThiC. py0.

CpenoHemecsyHas 3apaboTHasa nnaTta ogHOro
coTpyaHuKa, pyb.

MPOXXUTOYHBIA MUHUMYM, pYy6.

OO0 «Papyra» AO «Taunp»

2017 2018 2017 2018

13,46 12,82 16,90 19,86

283146 271734 372860 418800

22649 20277 30218,528314

66 64 78 83

2653 2504 9658 10314

161083163179 124016 122284

73266 85480 68324 59026

64175 55405 70316 78210

34872 35216 34308 34976

9909 10329 9909 10329

Ha ocHoBe faHHbIX, NpeAcTaBAeHHbIX B Tabnuue 8 6bln BbINOJHEH pacvyeT OCHOBHbIX
napamMeTpoB, HEOOXOAMMbIX OJ151 OLLEHKM KOHKYPEHTHOro npoduns. PesynbTaTbl



pacyeToB NpencTaBaeHbl B Tabnnue 9.
Tabnuua 9

PacyeT NnapaMeTpoB KOHKYPEHTHOro Npotuas opraHmsaumm

00O «Papyra» AO «Taunp»
napameTp
Temn Temn
2017 2018 2017 2018
pocTa,% pocTa,%
Bblpy4ka 283146 271734 95,97 372860418800 112,32
doHAooTAAYa 12,50 13,40 107,2 12,34 14,79 119,85
Mpon3BoaANTENIbHOCTb 4290 4246 98,97 4780 5046 105,56
PeHTabenbHOCTb Npogax< 0,94 0,92 97,87 2,59 2,46 94,98
PeHTabenbHOCTb aKTUBOB 1,65 1,53 92,73 7,79 8,43 108,22
K-T obopaymBaemocTun a/3 3,86 3,18 82,38 5,46 7,10 130,03
K-T obopaymBaemocTun a/3 4,41 4,90 111,11 5,30 5,53 100,94
K-
T Kanecrsa 3,82 3,41 89,27 3,46 3,67 106,07

BO3HarpaxageHus

PaccynTaHHble B Tabnuue 6 nokasaTenn NnpencraBnatoT cobon KONMYeCTBEHHbIE
napaMeTpbl KOHKYPEHTHOro npounsa. 4na onpeneneHns Ka4yeCcTBEHHbIX MapaMeTpoB
KOHKYPEHTHOro npodunna Heobxoammo onpenenmTb BaXXKHOCTb Ka)XAoro n3 Hux. Ons
3TOr0 3KCMepTHbIM NyTeM ObiIN YCTAaHOBJIEHbI BECOBbIE KOIPMULINEHTbI BaXKHOCTU
Ka)xgoro napameTtpa (Tabnuua 10).



Tabnuua 10

KoadppnumeHTbl 3Ha4YNMOCTU NMapaMeTPOB KOHKYPEHTHOro npoduas opraHmsauyunn

MapameTp 3Ha4YeHne BeCcoBOro KosppuumeHTa
onsa Ha pblHKe 0,2

Temn pocTa obbema nNpogak 0,15

doHpOooTAAYA 0,05

PocT npon3sBoanTenbHOCTU Tpyaa 0,1

PeHTabenbHOCTb Npodax< 0,15

PeHTabenbHOCTb aKTUBOB 0,15

ObopaymBaemMocTb AebuTtopckom 3agosmkeHHoctmn 0,1

ObopaynmBaemMoCTb KpeamTopckon 3agosmkeHHocTn 0,05

Ka4vecTBO BO3Harpa>kaeHus 0,05

Hanee 3KCnepTHbLIM NYTEM (B Ka4eCTBe dKCNEepTOB BbICTYNa/ M COTPYAHMKN annapaTa
ynpasneHusa 000 «Paagyra») bbina gaHa OLueHKa KayeCTBEHHbIM NapamMeTpam
KOHKYPEHTOCNOCOOHOCTN CpaBHMBAEMbIX KOMMNAHWN. Pe3ynbTaTbl SKCMOPTHOIO
oueHMBaHMs onpeaeneHsl B Tabamue 11.

Tabnuua 11

KonmnyecTBeHHbIE N KaYeCTBEHHbIE NapaMeTpbl KOHKYypeHTocnocobHocTn OO0 «Pagyra»



000 «Papyra» AO «Tanp»

MapameTp
Konwny. KayecTs. Konwny. KayecTB.
3Ha\u. 3Ha\u. 3Hau. 3Ha\y.
[lonsa Ha pbiHKe 13,46 4 16,90 6
Temn pocTa obbema nNpofax< 95,97 3 112,32 7
doHpOgoo0TOAYa 107,2 5 119,85 8
PocT npon3sBoaAnTenbHOCTU Tpyaa 98,97 3 105,56 5
PeHTabenbHOCTb Npogax< 97,87 3 94,98 2
PeHTabenbHOCTb aKTUBOB 92,73 3 108,22 6
ObopaymBaemMocTb aebutopckom
P A P 8238 4 130,03 7
3a00/1)KEHHOCTU
Obopa aemoc e OpCKOM
PaiBaEMOCTE KpeanTopcKkou 111,11 6 100,94 4
3a00/1)KEHHOCTU
Ka4yecTBO BO3Harpa>kaeHus 89,27 4 106,07 6

Ha ocHOBe Ka4eCTBEHHbIX NapaMeTpoB Obls1 MOCTPOEH rpapru4eCcKnin KOHKYPEHTHbIN
npocunb (pucyHok 10).

[aHHble NOKa3bIBalOT, YTO KOHKYPEHTHbIN npodunab OO0 «Pagyra» asnsetca 6onee
pPaBHOMEPHbIM, 4TO 00yCNOB/IEHO MeHblUeN Bapuaumen konebaHnin No OCHOBHbLIM
KayeCTBEHHbIM NapamMeTpaMm oueHKN. OfHaKo cnefgyeT OTMeTUTb, YTO No 60JbLLUNHCTBY
napamMmeTpoB KOHKypeHTocnocobHocTn AO «Tanp» Bblan nonyyeHsl 6onee BbiICOKNE



Ka4yeCTBEHHbIe OUeHKN. B cBA3M € 3TM BO3HUKaET HE0BX0ANMOCTb pac4yeTa
MHTErpaJibHOro rnoka3saTtesiA KOHKypeHTOCI'IOCOGHOCTI/I, 3Ha4YeHne KOToporo coCtaBuso:

IOna OO0 «Papyra»: 4*%0,2 + 3*0,15 + 5*0,05 + 3*0,1 + 3*0,15 + 3*0,15 + 4*0,1 +
6*0,05 + 4*0,05 = 3,72

AOnsa AO «Taunp»: 6%0,2 + 7*%0,15 + 8*0,05 + 5*0,4 + 2*0,15 + 6*0,15 + 7*0,1 + 4*0,05 +
6*0,05 = 7,05

Llkana uamepeHus/
KoniodeBble 1 2 3 4 5 =} 7 a8 9 10

MNOoOKa3aTenM

JonAa Ha pblHKe

. ml ml
Temn pocTa obbemMa / \
m2 m

npousBoacTea
m3
doHA0O0Taa4Y4E
3
POCT NpoOM3BOAMTENBHOCTH /
TpyAa ma m
m5S
PeHTabenbHOCTb
NPoayKLMK m5
mb6
PeHTabenbHOCTb
BKTWUBOB

m

6
OBopa4yMBaeMoCTb ‘ mJ7
nefuTopckoi
3800/MKEHHOCTH m7
DbopaYyMeacMoCcTb
KpeouTOpCKOM
3300/ KEHHOCTH m8
KayecTBo
BO3HaroaxaeH1a m9 9

YcnosHble 0603HaueHunn
000 "Paayra”
AO "Tanp"

PucyHok 10. NocTpoeHne KOHKypeHTHoro npoguna OO0 «Pagyra»

Takum obpa3oM, MHTErpabHbIN KOIPPUNUNEHT KOHKYPEHTOCMNOCOOHOCTU, paCCHNTAHHbIN
C Y4eTOM 3Ha4mMmocTn napameTpos, y OO0 «Pagyra» HUxxe 4emM y OCHOBHOI O
KOHKYpPEHTa. 9TO 3HA4YUT, 4TO ucciegyemas opraHmsaumsa 3aHmmaeTt 6onee cnabole
KOHKYPEHTHble no3uumnun. B cBa3u € 3TUM ONg nosblWeHUsA SPPEKTUBHOCTH



NesaTenbHOCTN NccneayemMon opraHmusaumm Heobxoanmmo obecneynTb pocT ee
KOHKYPEHTOCNOCOBbHOCTM.

00O «Papgyra» - aTo TOprosas opraHmsaumns, oCyLecTBAOLWAA Npogaxy
JTAKOKPACOYHbIX U30ennn nog TOProBon MapKom «TUKKypuaa» KOprnopaTMBHbLIM U
WHOWBUAYANbHLIM PO3HUYHBIM KJIMEHTaM;

00O «Papyra» xapakTepu3yeTcs A0CTaTO4YHbIM YPOBHEM NaTeXecrnocobHoCTn n
HOpPMasibHON (PUHAHCOBOW YCTONYNBOCTbIO

B 2018 r. no cpaBHEHUIO C pe3ynbTaTaMu npeabiayuiero roga 61 BbiB/EH POCT
npubbIn N peHTabenbHOCTN OeATEeNbHOCTU NPEeANPUATUSA, BMecTe C TEM 3HaYeHUS
rnokasaTtenen peHTabenbHOCTU OCTATCA HU3KUMU, YHTO OFrpaHNYMBaEeT BO3MOXXHOCTH
hasibHenwero pasBnTMsS KOMNaHuu.

ToBapbl, peannsyembie OO0 «Pagyra» npencrasiieHbl MPENMYLLECTBEHHO B NMPEMUYM U
cpenHem cermeHTe. OQHaKO faHHble cerMeHTbl B 2017-2018 rr. nokasanu cnag. Takxe
Oblna BbIIBJIEHA TEHAEHLMNA CHUXEHMSA cnpoca Ha JIKM ToproBon Mapku «TUKKypuia»,
KOTopas NnosIHOCTbIO hopmupyeT accopTumMeHT OO0 «Pagyra».

OueHka KoHKypeHTocnocobHocTn OO0 «Pagyra» ocyliecTBiasaach Ha JIOKaIbHOM pPbIHKE
CaHkT-lMeTepbypra n JleHNnHrpagckom obnactu ¢ noMmowbio MaTpuubl BCG n metoankm
NMOCTPOEHUS KOHKYPEHTHOro npodpuns JaHHble MeTOANKM NO3BOJINAN YCTAHOBUTD, YTO
NO YPOBHIO KOHKYPEHTOCNOCOOHOCTN KOMMNAHUA YCTyNnaeT OCHOBHbLIM KOHKYpeHTaM. B
MaTpuue BCG komnaHusa 6bisia no3MuUMOHMPOBaHa B KBagpaHTe «cobaku» Bcnencrene
HaMeTMBLUENCA TeHAeHUUN crnaga npogax n bonee HN3KONM OTHOCUTESIbHON 01U
pblHKa. MeToAMKa NOCTPOEHUSA KOHKYPEHTHOro npoduisa nokasana, 4To y nccrienyemomn
opraHmsaummn oH aenseTcsa 6onee PpoBHbLIM B CPABHEHUN C KOHKYPEHTOM, 4TO
06ycnoBneHoO MeHbLLen Bapuaunen KonebaHnm no 0OCHOBHbIM Ka4yeCTBEHHbIM
napamMmeTpaM oUeHKWN. BMecTe C TeM Ka4yeCTBEeHHbIe OLLeHKN NapaMeTpoB
KOHKYPEHTOCNOoCObHOCTU aBNA0TCA 6osiee HU3KUMU, 4TO Takxke obycnosuso bonee
HU3KOe 3Ha4YeHne NHTerpasibHOro nokasaTtesns KOHKYPeHTOCNoCoObHoCTH.

2.3 PekoMeHAaLMM No COBEPLUEHCTBOBAHUIO YNPaBJIEHUS KOHKYPEHTOCNOCOOHOCThIO
opraHusaumm

KOHKYpeHTOCNOoCOBHOCTb NMpeanpusaTUS NoKa3blBaeT YPOBEHb Pa3BUTUSA AaHHON UPMbI
B CPABHEHWUN C YPOBHEM Pa3BUTUA KOHKYPEHTHbIX (hpM MO CTEMNEHN yO0BIETBOPEHUSA
CBOUMW TOBapaMu NOoTPebHOCTU KIMEHTOB 1 Mo 3PPEKTUBHOCTU (PMHAHCOBO -
X035INCTBEHHON OeaTeNbHOCTN. KOHKYPEeHTOCNOCOOHOCTb OpraHn3aumn BO MHOMOM



XapaKTepusyeT ee NpuUBAEeKaATENIbHOCTb AJ19 MHBECTOPA, MO3TOMY YEM BbIlLUE YPOBEHb
KOHKYPEHTOCNOCOBHOCTM opraHmM3aumnn B 4aHHbIA MOMEHT BPEMEHU, TeM boJiblie ee
BO3MOXXHOCTW NPMBAEYEHUS OOMNOJIHUTENbHbIX MHBECTULMIA, @, ClefoBaTesbHO, Lnpe
NnepcnekTuBbl Pa3BuTus B byayLiem.

OueHKa KoHKypeHTocnocobHocTn OO0 «Pagyra», BbIMONHEHHAs B NpeablayLen rinase
paboTbl C MOMOLLbIO METOAOB NOCTpoeHnsa MmaTpuubl BCG n KOHKYpeHTHOro npodunns
opraHm3aumm, nokasasn, 4TO0 KOHKYPEHTHbIE MO3ULUN KOMNAaHUN Ha PbIHKE
NTAKOKpPaCo4YHbIX MaTepunanos CaHkT-NeTepbypra v JIeHnHrpaackom obnactu aBnsa0TCA
bonee cnabbiMn, 4eM y KOHKYPEHTOB.

CocTaBnsilolime 371eMeHTbl KOHKYPEHTOCNOCOOHOCTUN ABSAOTCSA MHOFOMAKTOPHbLIMMN
XapaKTepucTuKaMm, KoTopble Heob6X0AMMO pacCMaTPUBaATh Kak CaMOCTOSATE IbHbIE
06BbEeKTbI yNpaBsieHUs. B ocHoBe (hopMMPOBAHNSA KOHKYPEHTOCNOCOOHOCTY opraHu3sauum
HAXOAUTCA CUCTEMA €ro KOHKYPEHTHbIX NpenMyLiecTs. 1o nToram nccnenoBaHus,
BbIMOJIHEHHOI 0 B NpeAblayLiei rnase BbiMyCKHON KBAaNUMUKALMOHHON paboTsl, BbIN0
YCTAHOBJIEHO, YTO OCHOBHbIMU KOHKYPEHTHbIMU Npenmyliecteamn OO0 «Pagyra»
ABNSAOTCA:

1. Hannyme poctaTo4yHOro onbita paboTel HA pernoHasibHOM pbiHKe JIKM CaHKT-
MNeTepbypra v JlIeHnHrpagckowm obnacTu.

2. /13BECTHOCTb TOProBon Mapku «TUKKypuna», KoTopas NMoJIHOCTbIO hopMmupyeT
ToBapHon accopTumMeHT OO0 «Pagyra».

3. OpMeHTNPOBAHHOCTb Ha Pa3JINYHbIe CEerMeHTbl PbIHKA.

Ocobyto posab B NOBbILLEHNN SPPEKTUBHOCTU YrNPaB/IeHUA KOHKYPEHTOCNOCOOHOCTbIO
UrpaeT cTpaTernyeckmm nogxon, T.K. ocHoBHon ons OO0 «Pagyra» ABnseTcsa ToproBas
NeATeNIbHOCTb, K/II0OYEBYIO POJib B 06ecrnevyeHnn KOHKYPEHTOCNOCOOHOCTN opraHmM3aumnm
npuHaanexunt cbblToBOW CTpaTermn. B npouecce nccnenoBaHns B AaHHOW cTpaTermm
00O «Papgyra» 6bian BbiABNEHbI Cnegylouwme HegoCTaTKU:

1. Y3kas mapodHas cTpaTterusa. OpraHm3aumsa peannsyeTt ToBapbl TOJIbKO OLHOM0
Npou3BOOANTENSA U OAHON TOProBon Mapkm «Tukkypuna». OgHako, Kak nokasas, aHanums
BHeELWHeN cpeibl KOMMaHUKU, Ha NPOTSXXEeHUN Tpex JieT CrpocC Ha NMPOoAYKLUMIO,
peannsyemyto noa AaHHOW TOProBor MapKoW, yCTONYMBO CHMXXaNCA. Takum obpasom,
JaHHasA ToBapHas cTpaTerns B yCJIOBUAX CHUXKEHUSA CrpoCa NnpuBesia K CHUXEHUIo
TEeMMNOoB PoCTa NMPoak, U COKpPaLLEHMNIO PbIHOYHOW L0JIN KOMMAAHUN.



2. OpNeHTUPOBAHHOCTb Ha CPEAHUN CErMEHT N NPEMNYM - CerMeHT. AHaJ/IN3 BHELWHeN
cpelbl KOMNaHMKM NoKasas, 4YTo BC/e4CTBUE CHUXXeHUA cripoca Ha JIKM, KoTopble no
CBOVM Ka4yeCTBEHHbIM U LLeHOBbIM XapaKTepucTukKaM OTHOCATCHA K JaHHOMY CerMeHTy B
2017-2018 rr. cokpaTuacs, B pesysabTaTe yaesbHbI BEC AaHHbIX CEFMEHTOB B 06LEM
obbeme npofaxk CywecTBEHHO COKpaTUMICA. JaHHbIN haKTop TakXe oTpuLaTesibHO
noBansAN Ha o6beM Npoaa>k U pbIHOYHbLIE NO3MLMK OpraHn3aunn. Bmecte ¢ TeM B xoge
bosee geTanbHOro aHanmsa Obl1I0 YCTAaHOBJIEHO, YTO KOMMNaHWUK, 3aHUMatowme 6onee
MPOYHble KOHKYpPEeHTHble no3nunm B cpaBHeHun ¢ OO0 «Pagyra», uMeloT B COCTaBe
CBOEro TOBapHOro accopTUMeHTa NpoAyKLNI0, OPUEHTUPOBAHHYIO NPENMYLLLECTBEHHO Ha
CpefHNN N IKOHOM-CEerMeHT.

3. icnonb3oBaHMe NpenmMyLLLeCcCTBEHHO TPpagNULUMOHHbBIX MeTof0B cbbiTa Nnpoaykummn. OO0
«Pagyra» ocyuw,ecTBiaseT peasnsalnio ToBapoB, UCMOJIb3ySa NpsMble KaHanbl cObiTa ong
KOPMOpPaTUBHbIX KJIMEHTOB, Yepe3 COBCTBEHHbLIX TOProBbiX areHToB. [Ans
yOoB/ieTBOpPEHUA NoTpebHOoCTeN MHONBMAYANbHbLIX MOKYyNaTenen KoMnaHuen coldgaHa
cobcTBeHHasa po3HMYHasa cObiToBas ceTb, KOTOpas Ha pbiHKe CaHKT-MNeTepbypra u
JleHuHrpaackom ob61acTn COCTOUT U3 YeTbIpex MarasnHoB, paboTalWwmnx Kak CTyann
KosnopmpoBaHusa. OQHAKO aHaNOMrMYHOW CTpaTerum Takxxe Npuaep>XXxnBatoTcsa n gpyrme
YYaCTHUKMN pbiHKa JIKM, 4To no3BonseT caesnaTh BbIBOA 00 OTCYTCTBUN KOHKYPEHTHbIX
npenMmyLLecTs No AaHHOMY HanpasseHuto cobiToBon gesatenbHocTn y OO0 «Pagyra».

B CBSI3U C BbISIBJIEHHLIMU HEAOCTaTKaMn B cTpaTernm aeatensHoctn OO0 «Panyra»,
NPensTCTBYOLLINM NOBbILLIEHNIO 3PHEKTUBHOCTUN YrpaBAeHNs KOHKYPEHTOCNOCOOHOCThIO
opraHusauuu, en 6uinn gaHbl cnegylolne pekoMeHaauum:

1. PacwumpunTb TOBapHbLIN aCCOPTUMEHT 3a CHEeT BKJIIOYEHNSA B HEro TOBaApOB OpYyrunx
TOProBbiX MapokK. Mpu 3TOM B Ka4eCTBe NPUOPUTETHLIX CErMEHTOB pblHKa HeobxoaAnmMo
paccMaTpuBaTb CPefHUN N SKOHOM-CerMeHT. 13 AaHHbIX PUCYHKOB BUOHO, 4TO
HanboNbLLINM CNPOCOM Ha pblHKE NoJib3oBannck JIKM, peanniyemsbie nog TOProBomn
Mapkoun «[MurmeHT» - 40%, Nnpon3BoAnTEsIeEM KOTOPbLIX ABNAETCHA XOJIAMHIOBas KOMMNaHNS
«MMurmeHT», r. CankT-MeTepbypr. MNpun 3TOM cnpoc Ha JIKM Mapku «MMUrMeHT» yCTON4YnUBO
yBenu4ymsanca. OCHOBHbIM (DaKTOPOM Crpoca Ha AaHHYI0 NPOAYKLUMUIO ABNASETCH TO, Y4TO
KOMMaHUA OpUEHTUPYETCHA NMPenmMyLLeCTBEeHHO Ha CpeaHUN N SKOHOM-CerMeHT
notpebutenen.

Ha pucyHke 11 ¢ nomoLbto nporpaMmmbl Excel 6bin coenaH NporHo3 cnpoca Ha
NPOAYKLUWUIO AaHHOW MapKu. I3 pucyHka BMAHO, 4To K 2019 r. NnporHo3Hblie TeMrnbl pocTa
cnpoca cocTtaAaT 118%, 4To byneT cooTBeTCTBOBAaTb 06bEMY NpoAa)k B HaTypaslbHOM
Bblpa>keHuun, pasHoMy 58,83 TbIC. TOHH, 4TO B CTOMMOCTHOM Bblpa>XeHNN COCTaBUT



154461 Tbic. py6. MporHo3npyembii NPUPOCT Cripoca Npu 3TOM COoCTaBUT 8,97 TbIC. TOHH
NN B CTOMMOCTHOM BbipakeHun 23551 ToIC. pyb.

Tak>Xe B KayecCcTBe NepcrnekKTUBHOMN TOProBOMN Mapku crenyeT paccMaTpmBaTb «KpPpOHOC»,
NpPou3BOANTENb NAKOKPACo4HbI 3aBoa AO «KpoHoc», . CaHkT-lMeTepbypr. YoenbHbIN
BEC NpoAyKLUUN, peannsyemon non AaHHOW TOProBOW MapKoun SIBASAJSICA HEBbLICOKNM,
OZHAKO TeMMbl pOCTa CNpoca oKa3asncb Hanbosiee BbICOKMMU MO CpaBHEHUIO € JIKM,
peannsyemMbiMn Nog APYrvMMn TOProBbiMN MapKaMu.
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PucyHok 11. lMporHo3 cnpoca Ha NpoayKLUUo TOProBon Mapku «MurmMeHT»

MPOrHo3 cnpoca Ha NPOAYKLMIO TOProBol Mapkn «KpoHoc» npoBeaeH Ha pucyHke 12,
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PucyHok 12. MporHo3 cnpoca Ha NpoayKLUmMio TOProBo Mapkn «KpoHoc»

CornacHo pe3ysibTaTaM NPOrHO3UPOBaHMSA, BO3MOXXHbLIN TEMM POCTa Crpoca Ha
NpoayKuuo Noa Toproson Mmapkon «KpoHoc» coctaBuT K 2019 r. 140%. MNpwn 3ToM B
CpPaBHEHUN C TEeKYLWKMMKN NoKasaTesIasMN NMPUPOCT B HATYpPaJIbHOM Bbipa>KeHUN COCTaBUT
2,06 TbIC. TOHH, @ B CTOMMOCTHOM Bbipa>keHunn 4649 Toic. pyb.

Taknm obpasom, ecnn OO0 «Papgyra» byneTt oopMmpoBaTb CBON TOBAPHbIN aCCOPTUMEHT
C Y4eTOM TEeHAEHUNI Pa3BUTUS CMIPOCa N BKAKOYUT B Hero JIKM ToproBbiXx Mapok
«[IMrMmeHT» N «KpOHOC», TO CMOXXET YBEJINYNTb BbIPYYKY Ha C/Iegy oLy CYMMY:

23551 + 4649 = 28200 TbIC. PY6.

PekoMeHpayeMas cTpykTypa accopTuMeHTa OO0 «Pagyra» B pa3pe3e 0OCHOBHbIX
TOProBbIX MapoK Ha pbiHKe CaHKT-MNeTepbypra n JleHnHrpanckom obnacTm NnokasaHa Ha
pucyHke 13.



1,51%

= Tukkypuna = [lurmeHt = KpoHoc

PncyHok 13. PekomeHayemasa CTpykTypa accoptumeHTa OO0 «Pagyra»

CornacHo pucyHka OO0 «Pagyra» pekoMeHayeTcsa c/efylolas CTPYKTypa TOBapHOro
aCCOpPTMMEHTaA:

- Kpacku «Tukkypuna» - 91,89%
- Kpacku «lMurmeHT» - 6,6%
- Kpacku «KpoHoc» - 1,51%.

2. T.K. B yC/IOBMAX TPaANLMNOHHOW OpraHm3aumm npogaxk cnpoc Ha Tosapbl OO0
«Pagyra» cTan CHMXaTbCA, YTO U NPUBESO K POPMUPOBAHNIO OCTATKOB 3arnacoB roTOBOMN
NpPoAYyKUWW, MPeanpUATIO PEKOMEHOYETCA OCBOUTb HOBble CNOCO6bI opraHusaynm
npoAak N npexxae BCero co3faHne NMHTEPHET - Mara3mHa. 3TO NO3BOJIUT HE TOJIbKO
COKpaTUTb HakKJlagHble pacxoibl Ha OpraHnU3aunio PO3HNYHOW TOProBN, HO U
CYLLeCTBEeHHO paclwmpuTb reorpaduio Nnponax.

SAKJIIOHEHUE

AHaNn3 CywHOCTHN, TEXHOJIOTUN N MEeTOL0B OLEeHKHU, r|yTe|7| NnoBbiLLEeHWNA
KOHKypeHTOCI'IOCO6HOCTI/I npenonpunaTmda rno3BoJIAET Cd)OpMyJ'II/IpOBaTb B 3aKJ/1l04HEeHNN
pa6OTb| cneaywwne BbiBOOblI U peEKOMeHdaunn:



KOHKYpeHTOCNOCOBHOCTb NMpeanpusaTs - 3TO XapakKTepucTuka ero cnocobHocTun
oTBeYaTb NOTPEOHOCTSAM KOHKYPEHTHOIO pbliHKa, 3anpocaM NnokKyrnaTesieil B CpaBHEHUN C
APYrMMU aHaNOrNYHbIMUK NPeanpuaTUsaSMM (ToBapamMin), NpeacTaBAeHHbIMU Ha PbIHKE.
KOHKYpPEeHTOCNOCOBHOCTb NMpeanpusaTUs XapaKTepUsyoT Halnyme y Hero onpenesieHHbIx
pecypcoB, AOCTATOYHbIN YPOBEHb ONEepPaLNOHHON 3PPEKTUBHOCTHU, HaNn4me

3 PeKTUBHON cTpaTernm pa3sntus. KOHKYpeHTOCNoCcobHOCTbL NpeanpusaTusa aBaseTcs
OTHOCUTE/NIbHLIM NOKa3aTesIEM U MO3TOMY MOXET OblTb OLLleHEHA TOJ/IbKO B CPAaBHEHMWN C
ApYyruMn npeanpusaTUSMmM oTPacsn UK 3TaJIOHHbIMUK NPeanpPUATUSMMN.

DaKTOPbl KOHKYPEHTOCNOCOOHOCTWN - 3TO SABJIEHUS UKW NPOLECChl MPOM3BOACTBEHHO-
X039NCTBEHHON OEeATENbHOCTN NPeanpuaTuUsa N counasbHO- SKOHOMNYECKOW XXN3HA
obuiecTBa, KOTOpbIE BbI3bIBAOT N3MEHEHNSA abCONIOTHON N OTHOCUTESIbHON BEINYUHbI
3aTpaT Ha NPOM3BOACTBO, @ B pe3yJsibTaTe - YPOBHA KOHKYPEHTOCNOCOOHOCTH
npennpuaTusa. No pesynbTaTaM UccienoBaHus, NposeneHHOro B pabore, hakTopsbl
KOHKYPEHTOCNOCOOHOCTU NpeanpusaTmna MoryT ObiTb KJacCUpUUMPOBaHbl MO TPEM
KPpUTEpUSM: Mo YPOBHIO Pa3BUTUSA - OCHOBHbIE U pa3BUTbIe (MPON3BOAHbIE), MO CTEMNEHN
cneynannsaynn: obwime n cneumanbHblie, MO OTHOLIEHUIO K NPeanpuaTuio: BHELLHWE K
BHYTpPEHHMeE.

OueHKa KOHKYPEHTHbIX NO3UUMN 1 aHann3 KoHKypeHTocnocobHocTn OO0 «Pagyra»
nposoanncsa Ha pbiHke JIKM CaHkT-lMeTepbypra n JleHnHrpaackom obnactn. AHanus
BHELLUHEN cpebl KOMMAaHMM NokKasal, 4To, Ha4ymHasa ¢ 2016 r. Ha pbIHKE JTAKOKPACO4YHbIX
n3genun HabnwgaeTcs yctondymeas TeHOeHUMsa cnaga npoaak, npm 3tom B 2017 n 2018
rr. TeMnbl U3MeHEHNA Noka3aTesien MmeHblwe 100%. OCHOBHbLIMU haKTOpaMM cnada Ha
OaHHOM pblIHKE ABNASAITCS:

1. CHmxeHune peajibHbIX 0OXO0O00B HacCe/leHNA.

2. CHnxeHne obbemMa NHBECTULIMA B OCHOBHOW KannTasl, KOTOPbIA OKa3blBaeT NpsiMoe
B/INSIHNE Ha PbIHKE CTPOUTESIbHbIX MaTepunanos, B TOM YUCSIE N Ha CNPOC Ha
JITAaKOKPaCOo4YHble n3genus.

B cBoen geatenbHocTn OO0 «Pagyra» opMeHTUpyeTCca NnpemmyLecTBEHHO Ha
rnoKynaTenem cpegHero n NnpeMnyMm - cermeHTta. O4HaKO B YCJ/I0OBUAX TEHAEHUMM cnaja
npoAa>< yaenbHbI BEC OaHHbIX CerMeHTOB B 0buieM ob6beme Npoaak CyLeCcCTBEHHO
COKpaTWCA.

OueHka KoHKypeHTocrnocobHocT OO0 «Pagyra» OCyLLECTBAANACh HA JIOKASIbHOM pPbIHKE
CaHkT-MeTepbypra n JleHnHrpaackon ob6nactm ¢ nomoulbio MaTpulbl BCG 1 MeToankm
NMOCTPOEHUS KOHKYPEHTHOro npodunsa JaHHble METOAMNKN MO3BOJNIN YCTAHOBUTb, YTO



MO YPOBHIO KOHKYPEHTOCNOCOOHOCTN KOMMNaHUA yCTyrnaeT OCHOBHbIM KOHKYpeHTaM. B
MaTpuue BCG komnaHusa 6bin1a no3mumoHMpoBaHa B KBagpaHTe «cobakn» Bcnencreme
HaMeTUBLIENCA TeHAEHUMN cnafa Nnpoaaxk n bosiee HN3KOW OTHOCUTESIbHOW 01K
pblHKa. MeToAMKa NOCTPOEHNSA KOHKYPEHTHOro Npoduas rnokasasa, 4To y uccienyemMomn
opraHmsaumm oH senseTcsa 6onee PpoBHbLIM B CPABHEHUN C KOHKYPEHTOM, 4TO
obycnoBneHo MeHbLlen Bapmnaunen KkonebaHmm no 0CHOBHbIM Ka4€CTBEHHbIM
rnapameTpam OoLeHKN. BMecTe C TeM Ka4yeCTBEHHbIE OLLEHKW MapaMeTpoB
KOHKYpPEeHTOCNoCobHOCTN aBnsatoTca 6osiee HU3KMMK, 4TO Takxe obycnoBuno bonee
HN3KOEe 3HaYeHne NHTerpasibHOro NnokasaTens KOHKYpeHTOoCnocobHoCTw.

Mpn pa3paboTke MeponpuUATUIA MO NOBbILLEHNIO 3NPEKTUBHOCTU yrpaBsieHUs
KOHKYypeHTocnocobHocTbio OO0 «Pagyra» 6biin npexne BCcero y4TeHbl KOHKYPEHTHbIe
MO3NLMN KOMMAaHUKU, KOTOPbIMWU ABNAIOTCA: Hann4ne ooCcTaToO4YHOro onbiTa paboTebl Ha
pernoHanbHOM pbiHKe JIKM CaHkT-lMeTepbypra v JleHnHrpaackom obnactn. N3BeCcTHOCTb
TOProBon MapKu «TUKKypuia», KoTopas MoJIHOCTbIo POPMUPYET TOBAPHON aCCOPTUMEHT
00O «Papgyra». OpueHTNPOBaHHOCTb Ha Pa3J/IN4Hble CerMeHTbl PbIHKA.

BmecTe C TeM 6bI/IN BbISAB/IEHbI HEAOCTATKM B CObITOBOM CTpaTerum KOMnaHun: Yakas
MapoyHasa cTpaTerms. OpMeHTUPOBAHHOCTb Ha CPeAHUN CerMeHT U NPEMUYM - CErMEHT.
Ncnonb3oBaHne NpenmyLLeCTBEHHO TPaANLMOHHBLIX MeTOA0B cObiTa NPOAYKLUN.

Ona npeogoneHnsa gaHHbIX HegoctaTkoB OO0 «Pagyra» 6biam gaHbl cneagytowmne
pekoMeHaaunmn: PaclumpmnTb TOBAPHbLIA aCCOPTUMEHT 3a CHET BKJIIDYEHUS B HErO0 TOBApPOB
APYrux ToproBbix Mapok: «MurmeHT» n «KpoHoc». OpraHn3oBaTb paboTy MHTepHeT-
Mara3uHa JIKM.
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