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BBEOEHWE

AKTyanbHOCTb TeMbl. [pegnpuHUMaTeNnbCKan AeATENIbHOCTb - CJIOXKHAsA U TpyaoeMKas
paboTa, HO HeobxoanMas 4YacTb 3KOHOMUYeckoro 6narococtossHusA. Cenvac cnopT
3aHMMaeT 60/blLLIOEe MeCcTO B MOBCEHEBHOW XKWU3HW YesIOBEKA - YBENNYMBAETCS
KOJINYECTBO CMOPTMBHbIX K/y6OB 1 OpraHu3aLmnin, BoO3pacTaeT YMCo Jioaen,
NPUobLLALWLNXCA K aKTUBHOMY CMOPTY, PAacTeT YACNO CMNOPTUBHbLIX CPeACTB MacCOBOW
nHgpopmaumn. CopTMBHbIA PbIHOK COOTBETCTBEHHO PAa3BUBAETCS TOXKE: PUPMbI
NpenoCcTaB/SOT HOBYHO NMPOAYKLNIO U YCAYr AN CNOPTCMEHOB, YyYlUaloT Ka4ecTBo
CTapblX TOBapoB. [laHHaa TeMa akTyaJibHa B CEroAHSALLIHEM MUPE. DKOHOMMKA CTPaHbI B
OCHOBHOM 3aBUCUT OT Pa3BUTUSA NpPeanpUHUMaTENbCTBA, NO3TOMY, ClelyeT CKa3aTb, 4TO
CMOPTUBHbLIN BU3HEC YHUBepPCcasieH 1 BbICTPO aganTUpPyeTCs K YCN0BUSAM PbiHKA. DTO BO



MHOIOM 3aBUCUT OT FPAMOTHOI0 N KOMMNETEHTHOr o yrnpaB/eHUs, NPUBJIEYEHNS
JEeHeXHbIX CpeacTB UIn APYrnx HeobxooMMbIX PeCypCcoB K AesATEeNbHOCTU CMOPTUBHOM
opraHmsauuu.

Ana Toro 4tobbl hyTOONLHLIN KNY6 MOr NPOABUHYTLCA Briepes, 3apekoMmeHaoBan cebsa
Ha pblHKEe N 3P HEKTUBHO PYHKLIMOHUPOBAN OH HE MOXXET 0bonTmncb 6e3 KoMmmepyeckomn
neaTenbHoCcTN. TeM He MeHee, B HacTosLEee BpeMs KOMMepyeckas paboTa CMOPTUBHbIX
knyboB He BefeTcs AO/HKHLIM 06pa3oM, nnwb HeMHorme pyTbonbHbIE KNybbl NPOBOAAT
MeponpuaATUA A7 CO34aHUA U NoAAepXaHNA NPOAYKTUBHbLIX OTHOLLUEHWUI CO CBOEN
LeneBon ayantopumn.

B HEKOTOpPbIX C/yYasx KOMMepYecKasa AesTeslbHOCTb MOMOraeT NoKa3aTb BbIFrOAHOCTb
crnopTuBHOro knyba ong ueneson aygutopun n ansa obuwecrtsa B uenom. lNMpasunabHoe
npenogHeceHne NHPOPMaLUUN U KOMMepYecKas AeAaTe/IbHOCTb NO3BOJIAET Co34aTh
KOHKYPEHTHOe npenmyLlecTBo. [paMoTHasa peannsaunsa gaet BO3SMOXKHOCTb MOBbICUTb
obLWeCcTBEHHbIN CTATYC, UMNOX N YPOBEHb MPOAAX.

Llenb - U3y4nTb OCHOBbI OPraHn3aLMn KOMMepYeckon aesTeNbHOCTM B yTbone Ha
npumepe ogHoN N3 GopM CNOPTUBHOIrO NPeaAnpUHMMATENLCTBA U TEOPETUYECKMX
JlaHHbIX. N5 3TOoro Heob6xoAMMO peLInTb ceaylolme 3a4aum:

e N3YYEHME TEOPETNYECKNX aCMEKTOB OPraHM3auUnm KOMMEPYeCcKon AeaTeNbHOCTHU B
dbyTbone;

e aHANN3 NPeanpuUATNA N ero opraHn3aunoHHON CTPYKTYPbI;

e OLIEHKA OpraHmM3aunm KOMMePYEeCKon AesaTeNlbHOCTU Ha npumMepe yTOosbHOro
knyba.

ObbeKT nccnenoaHnsa - PyToONbHbIN KNYy6 «MONHUA».
MNpeamMeT nccnenoBaHUs - KOMMepyeckasa aAeaTenbHoCTb pyTbonbHOro knyba.

NHdpopmaumnoHHasa 6a3a nccnegoBaHnsa. OCHOBaM KOMMEPYECKON AesTesIbHOCTH
MOCBSALLEHbI Pa3/INdYHbIE KHUMKN, HAYy4YHble CTaTbh 1 Nybnnkaunm B nHTepHeTe. Cnenyet
OTMEeTUTb TPYAbl TAaKUX aBTOPOB, Kak Ab4yk B.A., boraTtuH KO.B., KannaH P., XpebTeHKo
A.B. n gp. daHHble paboTbl MOMOran B pacKpbiTMe CYLLHOCTU KOMMEPYECKON
neATesIbHOCTMU.

B paboTe Tak e ncnonb3oBanncb paboTbl cnegyowinx asTopos Bakanosa J1.I'., MNankunH
B.B., F'ycbkoB C.U., CtenaHoBa O.H., dBneHuH U.M. n ap. aHHblie paboTbl nomMoram B
PacKpbITUM 0COBEHHOCTEN KOMMEPYECKOW AeATeNbHOCTU ansa dyTbonbHOM



opraHusauumu.

MeToabl UCCNENOBAHUS - aHaIN3 TEOPETUYECKNX UCTOYHNKOB, 0606LLeHME,
cucTeMaTumsaumsa nHpopmaLuunm.

CTpykTypa paboTbl: BBEAEeHNE, ABe N1aBbl, 3aK/l04EHNE, CINCOK NCMOJIb30BAHHOM
NNTEepaTypbl.

IABA 1. TEOPETUYECKWE OCHOBbI OPFAHU3ALIMN KOMMEPYECKOW OEATEJIbLHOCTU
1.1. NMoHATHE N CYLLHOCTb KOMMEpPYeCKOW AeATEeJSIbHOCTHU

KoMMepyeckada 0eAaTeNlbHOCTb ABJSETCHA YaCTbIo I'Ipe,El,I'IpI/IHVIMaTeJ'IbCKOVI nedaTesIbHOCTH,
BK/O4YaloLWaa opraHn3aunMoHHYO, MapKeTUHIroByto, TOBapoBeAHO-3KCMNEPTHYO, TOProBo-
3KOHOMUYECKYIO, aHaJINTNYECKYIO, BHELLUHETOPIroByto N TOProBo-3aKyrno4Hyro
neAaTenbHOCTb[1].

MNpepnpvHMMaTeNnb BCerga cTpemMmTcsa npmobpeTaTh pecypcCbl U MOJb30BaTbCS yC/yramum
B COOTBETCTBUMN CO CBOMMU COBCTBEHHBLIMM KOMMEPYECKMMUN MHTepecaMn. 3ajava,
KOTOPYIO CTaBUT Nepen HUM PbIHOK, CBOAMNTCA K HE06X0AMMOCTUN CO3[aTb Ka4eCTBEHHbIN
TOBap M BbIrOOHO ero peajin3oBaTb. [103TOMYy MaTepmnanbHO-TEXHMNYECKOe CHabXxeHne
(3aKyNKWU 1 T.M.), Kak 0QHO N3 OCHOBHbIX YCJI0BUI CO34aHNA TOBapa, ciefyeT NoSHOCTbIO
OTHECTU K KOMMEpPYECKON OeATesIbHOCTN U pacCMaTpMBaTb B Ka4eCcTBE ee Ba>KHENLero
3/1IeMeHTa.

OCHOBHble NpUHUMNbI 06Lien pa3paboTKn HanpaBAEHNI KOMMEPYECKON AeATesIbHOCTH
BKJIIOYaOT[2]:

1. HaueneHHOCTb Ha AOCTUMXKEHUA KOHEYHOIr0 NPaKTUYECKoro pesybTaTa
NPOVN3BOACTBEHHO-COLITOBON AeATENbHOCTU; 3PhEKTUBHYIO peannsaumo ToBapa Ha
PbIHKE B MJIaHOBbIX KOJIMYECTBAX, YTO O3HA4YaeT OBJlafleHe onpeaesieHHoON Aoel pbiHKa
B COOTBETCTBUU C A0OJ/IFOBPEMEHHON LIeNbio, HAMEYEHHOW NpearnpuaTueM.

2. HanpaBneHHOCTb NpeanpuaTmus He Ha CUIOMUHYTHbLIW, @ Ha JONrOBPEMEHHbIN
pe3ynbTaT paboThl, 4TO TpebyeT 0co6Oro BHUMAHUSA K CTPaTern4eckomy
NMPOrHO3UPOBAHNIO.

3. I'InaHleOBaHme TaKTUKN N CTpaTernn akTtTuBHOrro I'IpVICI'IOCO6J'IeHI/IFI K TpGﬁOBaHVIFIM
noTeHUMaJZibHbIX r|0Kyr|aTene|7|.



KOMMep‘-IeCKOVI 0edATeJIbHOCTbIO ABJIAETCA npegnpmnHMMaTesZibCTBO, OPUEHTUPOBaAHHOE Ha
n3pJyie4eHune I'IpVI6bIJ'IVI. Ero otnanyntenbHbIMy YepTaMm MOXKHO CHUTATb UHNLUNATUBY,
rMOBKOCTb, 4TO npearoJyiaraeT NOoCToAHHbIE OLLEHKN prHOLlHOIZ CUTYaumnn, peakumio Ha
kKonebaHuns Crnpoca n npegno>xXxeHnd Ha pbiHKE.

CyLWHOCTb KOMMEPYECKON AEeATEesIbHOCTU 3aK/o4aeTCcsa B Kynje-npofaxke n cobite
MPOAYKTOB U YCYr C Lenbto noayyvyeHns npubbinn. PbIHOYHas SKOHOMUKA U
KoOMMepYecKasa AesTesIbHOCTb OTKPbIBAKOT WNPOKME BO3MOXXHOCTU A1 UHNLNATUBHbIX
npeaonpunMMYmMBLIX JIl04en, co3gasas noTeHuMaabHble NpeanocblIKKU ANs pa3BuTus
cobcTBeHHOro aena (busHeca). MNoCTOAHHO OTKPLIBAKOTCSA COTHU HOBbLIX NPeANPUAaTUR,
OCHOBHas 4aCTb KOTOpPbIX paboTaeT Ha KOMMepPYECKoN OCHoBEe. Pa3BMBaeTCS, XOTA U
HenoCTaTOYHbIMX TeMnaMu Manbin busHec[3].

[ABVXKYLLEN CUNON KOMMEPLUN ABNSIETCA NpeanpuHUMaTenbCckas 0esTeslbHOCTb UK
npeanpMHNMaTeNnbCTBO. B ero oCHoBe NeXXUT MHMUMATUBA YacTHbIX auy (unn nuua) no
CO34aHUI0 NN MOKYNKe onpeaeneHHon cobCTBEHHOCTU U UCMNOJIb30BaHME ee C Lesblo
n3BnevyeHmnsa Nnpunbbinn. Takum obpasom, NPeanpPUHUMATENLCTBO B KOMMEPLIUN
npencTasnseT cobolh caMoOCTOSATENbHYIO, OCYLLECTB/ISEMYIO HA CBON PUCK OEATENIbHOCTb,
HanpaBJ/IEHHYIO Ha CUCTEMATUYEeCKOe MoJlyyeHne Nnpubbiav OT NOJIb30BaAHUS
NMYLLECTBOM, NMPOJAa>KN TOBAPOB, BbIMOJHEHUS PabOT UM OKa3aHUS YCAyr nMuamu,
3aperncTpmMpoBaHHbIMU B 3TOM Ka4eCcTBE B YCTAHOBJIEHHOM 3aKOHOM nopsiake[4].

CybbekTaMn KOMMepPYECKON AeATeNIbHOCTN MOy T ABASATbLCS OpUANYECKME n
dunsmnyeckmne nmua, KOTopble HafesieHbl MPaBOM ee OCyLeCcTB/IeHNs. YTo KacaeTcs
06BbEKTOB KOMMEPYECKON AEATENLHOCTU, TO UMW ABASAIOTCA KOHKYPEHTOCMNOCOOHbIE
TOBapbl 1 ycnyrun, BocTpeboBaHHbie Ha NOTpebuTenbCKOM pbiHKe. OCHOBHbIE MPUHLUMbI
KOMMEpPYEeCKOoN AeAaTeNbHOCTM TaKoBbI[5]:

a) coBpeMeHHas (4To nogpa3yMeBaeT Ka4YeCTBO BO BCEX ero NPOosBJEHUAX U
No6poXKenaTeNbHOCTL) Ky/IbTypa 00CNy)XNBAHUSA KJINEHTOB NMOKynaTesen;

6) 3 PEKTUBHOCTb U ONTUMASIBHOCTb MPUHNUMAEMbIX KOMMEPYECKUX PELLIEHWIA;

B) 6e3ycnoBHOe cobnoaeHne NoNoXKEHNN OENCTBYIOLWEro 3aKoHoAaTeNbCTBa (KakK nNpwu
OCYLLEeCTBJIEHUN BCEX TOProBbIX OMepauni, Tak U NPU OKa3zaHUW AOMOJIHUTENbHbIX U
COMYTCTBYOLWMNX YCNYr);

r) obecneyeHne NpmbbINILHOCTM TOProBOM NpeaAnpPUHUMATENbCKON OeATEIbHOCTW.



B yCnoBmsix pbIHOYHOM 3KOHOMUKN KOMMepYecKasa 0eAaTesIbHOCTb OCYLLLEeCTBASETCS
nocpencTBOM peannsaunm CBONMCTBEHHbIX el PyHKLMIA. YToObl Kynnsa-npona>ka ToBapa
WNn ycnyrn coseplinaacb, Heobxoammo NpoBecTn onpeaenéHHble B3auMOCBSA3aHHbIE
nenctensa (peannsoBaTb cneayowme pyHKUUK)[6]:

nccnenoBaThb U MPoaHaN3MpPoBaTbh PbIHOK TOBAPOB UJN YCIYT;

onpenennTb NOTPebHOCTM B TOBapax WUaun ycayrax;

HaNTW NpoAaBLaA UM MOKynaTeNns TOBapOB UN YCAYT;

NPOBECTU C HUM MeperoBopbl Mo NMpeacTosLLen caesnke;

3aKJIO4YNTb C HUM CAOENKY-00IroBOpP, B KOTOPOM OroBOPUTb BCe yCJ10BNA: TOBaAp (ycnyra),
€ro KoJin4ecTBO, Ka4eCTBO, LUEHY, CPOK NMNOCTaBKN N OpP.;

- UCMOJIHNTb A0r0BOP: OPraHM30BaTb ONTOBYIO 3aKYMKY TOBApPOB, OMNTOBYIO UK
PO3HUYHYIO NpOoAaXky TOBAapOB, MPOM3BECTU PAaCcCY€Thbl 3a MOCTaBJIEHHbIN TOBap;

- OpraHu3oBaTb NPOAaXy YCIyr.
3TK onepaumnmn CoCTaBNAT coaep)XaHNe KoMmmepyeckon gestenbHocTn (KL).
1.2 Bupbl KOMMEp4YeCKoOn feAaTeNlbHOCTHU

CriopTuBHble PyTOOSIbHbIE KOMMepYecKme KJybbl He NMPOCTO BO3MOXXHOCTb NoJly4aTb
npubbIab, HO U BO3MOXXHOCTb pa3BMBaTb CNOPTUBHYIO MHOYCTPUIO, CO30aBaTb HOBbIE
npenMyuiecTsa An4 notpebutenen, NHTEPECHO N C NONIL30M NPOBOAUTbL BpeMs,
nogaep>xaHmsa 340p0BbA U (PU3NYECKON aKTUBHOCTU. TakmM obpa3om, CNopTUBHbIE
dyTbONBHBIE OPraHU3aLUN NTPAIOT BaXKHYIO MO3UTUBHO-0OLLECTBEHHYIO U
3KOHOMUYECKYIO pob[7]. Takon bu3HeC NnoMoraeT NpeoaosieTb MHOrMe counaibHble
npobnembl obuiecTBa: NbAHCTBO, KypeHue, HapKOMaHMUIo.

B CNOPTMBHON MHAOYCTPUN CYLLECTBYIOT TaK XX€ N HEKOMMepYeckue pyTbosibHble Kybbl.
Llenb Takmux NpeanpuaTuiz CoOCToMT He B MPpubbiav, a B 4eM-TO APYrOM, Hanpumep B
nonynsipusaumm pyTtbosna Kak NepcnekTUBHOro Buaa cnopTa, NpuBaeYeHnn noaen K
30p0oBOMY 006pa3sy XWU3HWU, OKa3aHMM MOMoLLM CopTCcMeHaM. HekoMMepyeckune
npeanpuaTUS NONyYatloT AeHeXHble cpeAcTBa Ha CBO paboTy oT yupeamTenen nam
MeLeHaToB UK 3apabaTbiBAlOT NX CAMOCTOSATENIbHO. YYpeauTensiMm Takmx opraHn3auni
MOryT KaK (pn3nyeckune, Tak n lopugndeckme nmualsl.

CnopTuBHasaA MHAYCTPUSA BKIOYaeT B ceba cnefyowmx y4acTHUKOB: [9]



1. 3puTenn, KoTopble ABAAIOTCA NnoTpebutenamu, 6onenblmMKn MoryT ObiTb Kak
pa30BbIMU (CNyYaWHbIMU), TaK U peryasapHbIMU.

Bonenbwmkn npmxonat noboneTb 3a NOOUMYIO KOMaHAY Ha CTaAWOHbI, B CMOPTUBHbIE
KOMMJIEKCbI, HAQ COPEBHOBAHMSA NN MO TeNeBn3opy. bonenbLmkm NoSBUANCH eLle B
Ha4vasie 3apoXXaeHunsa cnopTa, faxke 4 TbiC. IieT 40 H.3. B [lpeBHeM PuMe 3putenmn
NPUXoauNan HacnaguTbCa 3penuwem bUTB KoONeCcHUU, rnaanaTopckux 6oes nnv B
ApeBHen peunn onnMmnmagammn. 3puTesien cTaam HasbiBaTb BONENbLLNKN N3-3a UX
SMOLMOHAJIbHOIr O NoBeAeHus, N3-3a NX conepeXxnBaHUs y4aCcTHUKaM CNOPTUBHOIO
copeBHOBaHUA. [leHbrn 3puTesien ABAAITCA BaXKHOW 3KOHOMUYECKOWN 4YacCTbio
crnopTmBHOro 6msHeca, NOCKOJIbKY Ha HUX OpraHM3aunum MOryT BbliCTpamBaTb
CMOPTUBHbIE COOPYXKEHUA U, MyTeLwecTBYS N0 APYyrMM cTpaHam/ropogam 3a CBOUMMU
KyMUpamMun, OHU NOALEPXKMNBAKT IKOHOMUKY CTPaHbl U CNOPTUBHbLIM TYpU3M. Tak xe
bonenblmKM nogaepxmBatoT Bykmekepckmm brusHec, genas cTaBku Ha CBOU NtobnMble
KOMaHAbl UM OTAesIbHbIX CMOPTCMeHOB. CNOPTUBHLIM OpraHmn3auusaM, TpeHepam un
CMOPTCMEHaM O4eHb Ba>KHO 3HaTb CBO Nybsnky, ocobeHHO 3TO KacaeTcs nona,
MaTepuasibHOro, COLMaNbHOr0 NMOJIOXKEHNS U APYrUX XapaKTepucTumk. K ToMy »e XopoLuo
Obl 3HaTb Kakas 4acTb bosenblWMKOB BoNnbLUe, perynsapHas nnn cnyydyanHasa. Ecnm takue
CBefeHNs eCTb, TO CMOPTUBHLIM MEHeO )XepaM Jierye rnocTtaBuTb NPOrHO3 Npubbinn.

O4yeHb Ba)KHO, 4TOObI 6onenbWnKN Bblnn YaCTbio CNOPTUBHOWM UHAYCTPUN, MOTOMY 4TO
HeKoTopbIMM 3adadYamMu pyTbonbHOro kKnyba BbICTYyNatoT[10]:

e BMeYaT/INTb HabnogatoLlero 3putens,

e CMPOBOLIMPOBATbL Ha COMepe)xKnBaHNe KoOMaHAe CMOPTCMEHOB UM OAHOMY
CNOpPTCMEHY,

e BOBJIEYb €r0 B CMOPTUBHBIN NpoLecc,

e 3aCTaBUTb BblOpaTb HY>KHYIO CTOPOHY.

2. MNpepnpnatua-nponssognTenu.

Nx MOXKHO KnaccudumumpoBaTb Ha 0cobble rpynmnbl: Npon3BoAaLMe MaTepuasbHble
ToBapbl (CMOPTUBHbIE BELLWN, CHapsAAbl, TPEHAXKEPbI U TaK Aajiee); oKka3biBatoLime
CNOPTUBHbLIE YCJIYTN; OKa3blBaloLMe CTPaxoBble, MEAULIMHCKME YCNYT U OTBeYatoLwme 3a
KOMMepYecKmne pUcku; NHOOPMaLIMOHHbIE NPeanpUaTUS N Te, KTO paboTatoT B LWOY-
bn3Hece; BykMekepCcKne opraHmsaunm; CNOpTCMeHbl, TpeHepbl, CNOPTUBHbIE KNYyObl.

B cnopTuBHOM BusHece BaXKHbl He TONIbKO yrnpasJsieH4eCKne CrMocobHOCTM, HO N NO3HAHUSA
B o61acTum BCex CNOPTUBHbLIX HAaYyK: aHaTOMUN, GU3nonormm, MmegnLUmnHbl, NMPaBuUILHOIO
NMNTaHMA, NCUXOJNI0ITN CMOPTa, CMOPTUBHOIO MapKeTMHra, MeHeg>XXMeHTa, MpaBa n



APYrnX OUCLWMINHILL].

Moa CNOPTUBHBLIMU MPOU3BOAUTENIAMU MOHMMAKOTCS CMOPTCMEHbI U Te, KTO 3aHUMaloTCs
yrpaBJsieHMeM CrOPTUBHOIO NpoLEecca, TO eCTb TPeHepbl, MeHeaXepbl. Bce oHM co3patoT
N NOCTaBASAIOT CNOPTUBHBLIE NPOAYKTbl YHEpPe3 CNOPTUBHBLIE OpraHm3aLnun, Kybsl,
KOMaHAbl, OpraHM3aunm n Yyepes CropTUBHbIE MEPONPUSATUS, COBbITUS. OHN Npon3BOAAT
CNOPTUBHbIE NPOAYKTbI, KOTOPbIE MOHAaYasly CYyLLEeCTBYIOT A1 noTpebutensa Kak
HeMaTepuasibHble CMOPTUBHbIE pe3y/ibTaTbI[12].

Manblii CMOPTUBHBLIN BU3HEC UMeeT onpeaesieHHble JOCTONHCTBA, KOTOPbIE COCTONAT B
TOM, 4TO BM3HECMEH CaM MPUHMMAET BCE PeLUeHns, Nerye opraHn3oBaTb NpeanpusTue,
NPUCYTCTBYET CTUMYN ANs 6onblien 3pdhekTUBHOCTM paboThl, MOCKObKY A0OXO0M
HAMPSAMYIO 3aBUCUT OT aKTUBHOCTU NpeanpuHuMaTens. FNaBHbIMKU HeoCTaTKaMu
ABNSETCA TO, YTO CMOPTCMEH UM TPEHEP A0/HKEH HAYYUThLCA COYEeTaTh CMNOPTUBHYIO
NesTeNnbHOCTb C NpeanpUHUMaTeNIbCTBOM, a AJ1s 3TOro Heobxoanmo obnagaTe 60bWUM
KOJIMYECTBOM HEOOX0ANUMbIX 3HAHWUI MO MHOMMM AUCUUMNINHAM. DTO CO34a€eT ABe
6onblMe NpobaemMbl: HAaMPsSXXEHHYO PaboTy N BO3MOXXHOCTb HEXBATKWN 3HAHUN B
onpeaeneHHblx obnacTax[13].

Onsa ycnewHon paboTbl CNOPTMBHOM OPraHM3aLnm Ba)XeH CNpocC Ha ee NnpoaykKT. Cnpoc
npencraBnsieT cobonr Ba)KHY 4YaCTb CMOPTUBHOIo 6usHeca, 60NbLWLNHCTBO
MapKeTUHIOBbIX MHCTPYMEHTOB HarpaBJ/ieHO Ha BbisiBNleHUe N hopMmMpoBaHMe cnpoca.
ITO BECbMa Hernpepnckalyemas n nepemMeH4YnBas BenmymHa B busHece, MHOrga oH ecThb, a
WHOr4a ero HeT uau oH BbICTPO 3akaH4YMBaeTcsd. MIHorga cnpoc ctabuneH Ha
NPOTSXKEHUN MHOTMX NeT. Mo3ToOMy CMOPTUBHBLIM OpraHnU3aLnsaM O4eHb BaXKHO 1U3y4aTb
NMCUXOJIOrMYEeCcKmMe acnekTbl CNpoca, a UMeHHO NoTpebHOCTN U MOTUBDI.

CnopTUBHbLIM OpraHn3aunsiM Ba>KHO BbiIBUTb NOTPEOHOCTN CBOUX LeNieBbIX rpymnmn.
CyLLEeCcTBYIOT pa3Hble MOTUBLI, MOYEMY JIOAN BbIOUPAOT Ty UIN NHYIO CMOPTUBHYIO
opraHm3aumio 1 BoobLle yBIeKatoTCst CMOPTOM[14]:

1. B 60s1blWUMHCTBE CNyYasax foaun BbIbMpatoT CNOPTCMEHOB, MOTOMY 4YTO UM HPABATCA UX
CTPOWHbIE, N3SLLHbIE Tesla C Pa3BUTON MYCKYNaTypon. No3TOMY OHU XOTAT ObITb Ha HUX
MOX0XXW, @ 3TO NobyxaaeT YenoBeKa K 3aHATUIO CNOPTOM.

2. [lpyras npuynHa, novyemy soaen npuBaeKkaeT CropT, 3aKJlo4aeTcs B TOM, 3TO
NpenoCcTaB/ISieT BO3MOXHOCTb K OTKPbLITOMY U YeCTHOMY COMepHMYecTBy. Takas
BO3MOX>XHOCTb MO3BOJISET CaMOpPEasIN30BaThCA, U 4O0OUTHLCSA YCNEXoB B onpenesieHHOM
cropTe.



3. Ewe ogHMM MOTUBOM SABAAETCA NMogaep>XaHme CBOero 340p0oBbS.

4. B nocnegHue rogbl ewe ooHMM MOTUBOM Cpean MOJI04eXWN CTaHOBUTLCA CFIOpTVIBHbIVI
CTUJb.

5. Tak e Ba)xHO obuieHune, npupaBHMBaHme ceba K onpeneneHHon coumanbHOM rpynne,
yCTaHOBJIEHME A PYXECKUX OTHOLLUEHWUN.

6. MNoBblLLEHNE NPECTMXKa UK JINYHOro CTaTyca NnyTeM npmnobuieHns cebs K kaTeropmm
CNOPTCMEHOB.

7. Ans 3putenein MOTUBOM CTAaHOBUTLCS MOTPEOHOCTU B OTAbIXe, PAa3BJ/IEYEHUMN,
conepexnBaHun.

KaXablh U3 y4aCTHUKOB 3KOHOMNYECKUX OTHOLEHUN CNOPTUBHOW UHAYCTPUN NMeeT
CBOM MHTEpecChl 1 Lenun B pasBuTUN onpenesieHHoro cCnopTneBHoro busHeca. O4eHb
Ba>XHO, 4TO6bI 6onenbwmnkn 611 HaCcTbiO CMOPTUBHON NHAYCTPUK, MOTOMY YTO
HEKOTOpPbIMM 3aa4aMnN UHAMBUAYANILHOMO NpeanpMHuMaTensa B MasoMm busHece
BbICTYMalOT[15]:

e BNeYyaTAuTb Habnogatowero 3puTens;

e NPefoCTaBUTbL eMy 3P(PEKTHOE 3peNNLLE;

e CNPOBOLMPOBATb Ha CONEpPEeXXNBaHNE KOMaHae CMOPTCMEHOB UN OAHOMY
CMOPTCMEHY;

e BOBJIEYb €ro B CMOPTUBHbLIN NpoLEcc;

e 3aCTaBUTb NMepeXxmBaTb 3@ OOHOIO N YyYBCTBOBATb aHTUMATUIO K Apyromy, BbibpaTb
HY>XHYIO CTOPOHY;

e 3aMHTEepecoBaTb B Pa3BUTUN NPOUCXOAALLNX COObITUN.

B nocnenHee Bpemsa ons 601enbWwmMKoB CTaam QGOpMMPoOBaTbLCS CrelnasibHble MecTa
(cnopTkny6hbl), rae noAn COBMeCTHO MOryT 6oseTb 3a /lobUMMbIX CNOPTCMEHOB, KOMaHAbI.

1.3 YnpaBneHue KOMMep4YeCKOoU OefATeJIbHOCTbIO B OpraHusauum

B HEKOTOPbLIX NCTOYHMKAX YKA3aHO, YTO CYyLLECTBYET YEeTbIPe OCHOBHbIX (pyHKL N
yrnpaBieHnss KOMMep4Yeckon AesTeNIbHOCTbIO (PUCYHOK 1).

PUcyHOK 1. ®yHKLMKN yrpaBieHNss KOMMePYeCKOoN AeAaTeNlbHOCTbIO[16]

PyHKUWNSA NJTaHMPOBaHNA HarpaBJ/ieHa Ha onpenesnieHne uenen KoMmnaHnum n pecypcos,
cnoco6oB, KOTOpble MO3BOJNIAT UX AOCTUTHYTb. [N BbIMOJAHEHUA PYyHKLUNN HEOHX0AMMO



OTBETUTb Ha TPW Bonpocall7].

e €& KOMMNaHNSA HAaXoONTCs cenyac?
e YTO KOMMaHMA Xo4yeT gobutbca?
e KAaK KOMMAHUSA X04eT 3Toro nobuntbca?

dyHKUMS opraHn3aLmnsa HanpasJsieHa Ha co34aHne CTPYKTYpbl Ana 60/bLLIOro KoNnyecTBa
pa3Hoobpa3HbIX 3N1EMEHTOB 1 onpefeneHns Toro, KTo J0/KEH BbIMOJHATL KOHKpeTHoe
3a/laHne U3 rpynmnbl 3aflaHnin, UMELLINXCS B paMKax npeanpusaTus.

DyHKLMA MOTMBALIMA HarnpaBsieHa Ha BbiiBJeHNe MOTUBOB, KOTOpble NobyxaatoT
Ka)K[0ro 4JjieHa KOMMaHum K TpyA0BOW AeATesIbHOCTU C Lesiblo afipecHOoro
AenernpoBaHnUsA KOHKPETHbIX 3aaHWUW, YTO NMoMoraeT KoMnaHum 3PeKTUBHO
PYHKLNOHUPOBATb.

PyYyHKUNA KOHTPOJIb HanpaBJ/ieHa Ha NpefoTBpaweHne HebNaronpuATHbIX OTKJIOHEHWIA B
[eATeNbHOCTN NpeanpusaTus.

B Opyrux UCTOYHMKAX BbIAENSIOT cinenywoume pyHKUUN yripaBieHns KOMMep4YecKon
nesTenbHOCTbIO[18]:

1. NMporHo3snpoBaHMe, TO eCTb COCTABJIEHUSA MJ1IaHa N3MEHEHUN TEXHUKO-
TEXHOJIOT'M4YeCKOro 1 3KOHOMMUYeCKOro COCToAHUA npeanpunaTn.

2. MnaHnpoBaHMe, To eCcTb pa3paboTKa MeponpusaTUiA MO CO3aHUI0 NJ1aHa B
cTpaTern4yeckom npoLecce 1 No Ux peannsauuu.

3. OpraHu3auus, To ecTb 06begnHEHNE NepCcoHasia KOMMNaHuM A5 peanansaunm
CTpaTern4yeckor nporpammsi.

4. PerynupoBaHue, To eCTb BO3AENCTBUE Ha NpeanpusTme, CTpaTerm4eckuin Nnpouecc u
3KOHOMMYECKMNE OTHOLLEHUS C Liesbio 0OUTLCSA YCTONYMBOCTM YNPABAIOLWINX CUCTEM.

5. KoopAuHaLusa, To €CTb OCYLLLEeCTB/IEHNEe COrlaCcoOBaHHOCTU paboTkl CUCTEMBI, annapaTa
ynpaBJieHUS N OTAENbHbIX COTPYAHUKOB.

6. CTUMY/IMpOBaHMe, TO eCTb MOTUBUPOBAHME NepcoHasia Ha cCo3aHne N peanmsauunto
3aaHUN, CYLLECTBYOLMX Ha NpeanpuaTun.

7. KOHTpOb, TO eCThb NMpoBeAeHNne NPOBEepPoOK CTpaTernyeckoro npoLecca, peannsauum
cTpaTeruu T.A.



YnpasiieHne KoMMep4YecKon 0eATeNIbHOCTbIO CTaBUT CBOEW HenocpenCTBEHHOW 3aja4ven
BHECTW onpenesieHHYo yrnopano4eHHOCTb B KOMMep4YecKne n ToproBble NpoLecchl,
OpraHn3oBaTb COBMECTHble AeNCTBUA PabOTHMKOB, y4acTBYOLWNX B 3TUX Npoueccax,
AO0CTNYb COrJIacoOBAaHHOCTU U KOOpAUHALUUN [encTBUIW. [1pn 3TOM yrnpasieHmne
HanpasBJ/IeHO Ha ONTUMU3aLUMnio PaboTbl COTPYAHUKOB B LieIAX NOBbILLIEHNS
3(pPEeKTUBHOCTU KOMMEPYECKNX NPOLLECCOB N AOCTUXKEHUSA KOHEYHbIX Lesien
npeanpuaTmnailol.

BbiBOA, No 1 rnase:

1. CnopTuMBHbIE OpraHn3aunum MoryT ObITb KOMMep4eCKOoro n HeKomMmmMep4eckKoro Tura, nx
OT/ZIN4Me B TOM, YTO OJi1A NMepBbIX rNaBHasa uesb PYHKLUMOHUPOBAHUSA - MoJly4yeHune
I'IpVI6bIJ'II/I, a 0Jid BTOPbIX - 3TO MOXeT ObITb AONONIHUTENbHASA LEeSb NN BOBCE €N He
ABJIATBLCA.

2. MpaKTN4Yeckn Ka)kablh CNOPTCMEH UK TPEeHepP SBNSETCA MHONBUAYAIbHbIM
npeanpuHUMaTeNeM 1 OCyLLECTBISIET NpeanpUHUMaTENbCKYO AeAaTesIbHOCTb N0 CBOeMy
ycMoTpeHuto. Cenvac oHn obnagatoT AOCTaTOYHO 60NbLIOK SKOHOMUYECcKol ceoboaon,
TO €CTb OHW CaMU peLlalT Y4acTBOBATb B TOM UM MHOM COPEBHOBAHWN, Ha KAaKUX
YCNOBUSX 3TO AeNlaTh, KaKMe KOHTPaKThl ceayeT NoAnncbiBaTb, @ Kakne HeT.

3. OcHoBHasa npobsieMma KOMMeEPYECKON AEeATENIbHOCTU B CNOPTUBHOM MHAOYCTPUN
3aKJ1l04aeTCsa B TOM, YHTO PYKOBOAUTENSAM U IFaBHbIM MeHea)xepamMm Heobxoammo
obnapatb 601bWMM KOIMYECTBOM 3HAHUN, HE TOJNILKO B CnopTe nan busHece, HO U B
MapKeTUHre, KOHCaNTuHre, pasbupaTbCcs B KagpoBbIX BONPOCaX.

4. Bonpoc 0 pa3BuTuUKM cnopTuBHoro bmnsHeca B Poccum cenvyac cHUTaeTCcs ogHUM U3
rN1IaBHbIX, MOCKOJIbKY 9KOHOMMNYECKME OTHOLIEHNS B CNOPTE 3a nocsiegHee BpeMs pe3ko
N3MEeHNNNCb. U3MeHNNnCb 1 B3rnsaabl TPeHepoB, CNOPTCMEHOB, CNOPTUBHbIX
opraHm3aumm n rocyfapcTBo Ha CNOPTUBHYIO MHAYCTpUto. Cenvyac CnopTCMEHbI
CTPEMATCH y4acTBOBaTb TaM, rae um 6onblue 3annaTaT, Takas KoMMepumnaamsaums
BbI3blBAET KakK MOJIOXKMUTESIbHbIE, TAaK U HEFraTUBHbIE OT3bIBbI.

5. CnopTnBHaa KOMMepYecKasa opraHmsayns ans cBoen AeaTenbHOCTU UCNOob3yeT
onpepeneHHble pecypcsl (ogen, Kanutasa, MaTepuassl, MHoOpMaLno, TEXHOIOMUN).
[Nna Hee Tak Xe 04eHb Ba>KHa B3aMMOCBSA3b C BHELWHEN cpeon (SKOHOMUKA,
NMPaBUTENbLCTBO, NOTPEBUTENN, KOHKYPEHTbI, 0OLLECTBO U Tak ganee).

6. [Ins ycnewHoro ynpaBJsieHUst CMOoPTUBHBLIM pyTO0IbHBIM KJly60oM HEOBX0AMMO YMETb
KOOPANHNPOBATL BCE OTAENbI OPraHn3aLmm Ana peasn3aumm oCHOBHbIX Lienen -



nponda>a TOBapoOB N OOCTUXEHUNA PE3YJIbTATOB B OoripeaesjieHHble BpeMeHHblIE CPOKN.

7. YnNpaBneH4YeCKOMY COCTaBYy NpU NOCTPOEHNN CTPYKTYpPbl OpraHnu3aunm Heobxoammo
BblibpaTb Ans cebsa TMN CTPYKTYPbl, YCTAHOBUTb COOTHOLLEHMS MeXXOy OO/IKHOCTAMU N
onpenennTb O0JIKHOCTHbIE 0653aHHOCTN.

8. HekoTopsble crneumanncTbl NpeackasbiBatoT, 4TO Yy hyTbona, a 3Ha4YnuT Ny pytbosnbHom
KOMMEpPYECKOWN OeATelbHOCTU NOSBATCA HEKOTOpPbIE NpobnemMbl CBA3aHHbIe C
HEKOTOPbLIMN €ro CTOPOHAMN, HO TaK >Xe& HEKOTOpPbIE U3 HUX AaAyT AOMNOJHUTENbHbIE
npenmMmyuiecTBa Ha pbliHKeE.

FNABA 2. OPTAHN3AUNA PABOTbLI OTAEJIA MPOOAXK B ®YTBEOJIbHOM KNYBE
«MOJIHNSA»

2.1. OOwan xapakKTepucTukKa CNOPTUBHOM OpPraHuM3aLum

CrnopTuBHbIN PYTOONLHBIN KNY6 «MonHMA» NpeacTaBnseT cobon CNoOpTUBHYIO
opraHm3aumio, NOOYNHAIOLLYIOCS HOPMaM 1 NpaBuniaM N y4acTBYIOLLYIO B CNOPTUBHbIX
COpeBHOBaHMAX No gyTbony.

KntoyeBble XapakTepucTtukn ytbonbHoro knyba «MonHunsa»:
1.0yT60oNnbHaAA 0eATeNbHOCTb KakK NpodheCcCUoHasbHbIN BUL.

2. Hannymne npas lopnanyeckoro amua n liopnamyveckomn oTBETCTBEHHOCTN.
3.Mog4ynHeHne npaBunamMm OUNDA, YEDA, POC.

4.Y4yacTue B CNOPTUBHbLIX COPEBHOBaHUAX.

YnpasneHune ¢gpyT60sbHbIM KNy6oM «MoSTHUS» OCYLLLECTBAAETCA NyTEM
LiesieHanpaBAeHHOr 0 BJINSIHMS Ha YCJI0BUS MOArOTOBKU NPOdheCcCMOHaIbHbIX
¢yT60nnCTOB U NepcoHana kayba. OCHOBHbIMKY 3a4a4aMu yrnpaBaeHYeCKoro CocTaBa
CNopTUBHOIro Knyba «MonHusa» asnseTca[20]:

1. Nopb6op n dopMmmpoBaHMe ynpaBrieHYeCKNX Kaapos, obecnevynBamowmx shpeKkTneHoe
pyHKUMOHMpPOBaHMe Knyba.

2. Mopgaep>xaHne OTHOLLIEHWA 1 B3aUMOAENCTBUI MexXay paboTHMKamu knyb6a,
dyTbONMCTaMN, CIOHCOPaAMK N BoNesnbLLINKAMM.



3.JocTmxxeHune uenen knyba, X COOTHOLLIEHMNE MHTEpPEeCcaM U OXXngaHnamMm 6onenbLnKoB
n cpytbonmcTos.

4.0npepeneHne 3pPpeKTUBHOCTU AeATENbHOCTb Kyba.
5. OueHKa ynpaB/ieH4YeCKUX peLleHnn.
6. NMpnBneyYyeHmne CNOHCOPOB, Noagep>XaHNe OTHOLWEHNN C HUMMN. .

Munccnsa pytbonbHoro knyba «MosHMA» - ynoBneTBopsATb NoTpedbHoCTn obuiecTsa B
NOArOTOBKE BbICOKOMPOMECCMOHASIbHbIX CMOPTCMEHOB. [11a ee BbIMOJIHEHUS
PYKOBOACTBO nogobpano cambll KBaNUMPUUNUPOBAHHbBIN TPEHEPCKNIN COCTaB, CO34aJ10 BCe
HeobxoanMble yCNOBUA 019 NOATOTOBKM CNOPTCMEHOB 1 06ecneymnsio ux ayymm
0b6Cny>XMBaoLWNUM NepcoHasioM.

®K «MonHuna» CapaTos - Poccnmnckuim qoytbonbHbin kyb n3 CapatoBa OCHOBaHHbIN B
2011 roay 3 a CBOK KOPOTKYH UCTOPUIO yCnes 3aBoeBaTb cleayouwme TUTyNbl[21]:

e YemnunoH CapaTtoBckon obnactu no cytbony 2012 roga

e YeMnnoH ropoaa dHrenbca no ytbony 2012 rona

e YemnunoH ropoaa CapatoBa no dpytbony 2012 roaa

ObnapaTenb Kybka CapaTtoBckon obnactum no pytbony 2012 roaa
BpoH3o0BbIN Npusep MOC «IpuBosxxbe» B ce3oHe 2012 roaa.

YemnunoH ropoga CapatoBa rno qpytoosy. 3mmMHUM YemnuoHaT 2012/2013 rona

Cpeaun crnoHcopoB pyTOosbHOr0 knyba «MonHusa» MoXXHO oTMeTuTb CA-hyTboNbLHOE
areHTCTBO M CMOPTUBHLIN MarasnH «KomaHga64», rgoe KoMmaHaa 3akynaeTcs
CNOPTUBHLIM MHBEHTapeM, obopyaoBaHueMm, ogexxaom n obysblo.

®yTH0NbHBIA KNYH B paMKax NpoOBUXEHUA CBOUX YCAYT U MHHOPMUPOBAHUSA
notpebuTenen coTpygHMYaeT co cneaywmmm napTHepamMmm N MHPOPMaALIMOHHbIMY
CNoHCopaMu.

e TenesunpgeHne (CTC CapaToB);

e MHTEPHET (counanbHas cTpaHnua «BKoHTakTe», canT «CapaToBCckun JIOJ1»);

e nNpecca (AprymeHTbl U hakTbl CapaToB, CNOPTUBHBLIN exxeHeaeslbHUK ®yTHo, TBON
cnopT - CapaToB).

CnepyeT OTMeTUTb, 4TO PYTOHO/BbHBIN KNYy6 Tak e NPOoBOAUT ONPOCHI Cpean CBOUX
601eNbLNKOB N Pa3InYHble MPOMO-MEPONPUATUSA, akuun. NMpoBoaATCSA cneayowme
akuuu:



OpraHmM3aumsa BCTPeYn C N3BeCTHbIMN yTbonncTamum,

KOHKYPCbl COBMECTHO C pa3HbiIMW MHTEPHET nopTajiamMu;

(hOTO ceccmns B Nogapok ONa aeTeun;

PO3bIrPbILLIN CYBEHUPOB;

npoeeneHune obunees;

hrewmobbl;

nposeaeHne pyTboNbHbIX YPOKOB CO LUKOJIbHUKAMM, HavynHatowmmmn gytbonmncrtamn.

Ha TeneBnaeHun oCcBeLLAOT pa3finyHble UrPbl, TPEHUPOBKMW, MPOBOAAT MHTEPBLIO C
PYKOBOACTBOM U chyTHonncTamu. MpoaBu»xxeHne ¢ NOMOLLbIO TeNeBnaeHuns
OCYyLLIeCTB/SIeTCA B criegyowmx dopmax:

e MOKa3 OTPbIBKOB N3 COCTOABLLUNXCA PYTOONbHbLIX UIP;

e OCBELLEHMEe OTMEeYaHnA Npa3aHNKOB 1 tobunees;

e NHTepBbIO C hyTbonnctammn 06 nx nrpe n BkIage B passutme pytTbonbHoOro knyba;

e penopTax o beHeduce pyTboNNCTOB;

e NHTEPBLIO C U3BECTHbLIMU AEATENAMU, NpeanpuHUMaTENAMN, PYKOBOAUTENAMN O
dyTbonbHOM Knybe (Hanpumep, C agMUHUCTPaLMEN ropoaa);

e penopTa)k 0 Ha4yajle HOBOIro Ce30Ha;

e OCBelleHne meponpuaTun (Hanpumep, dpaewmoba);

e penopTaxk 0 NpoBeAeHUN HOBLUECTB B kiybe (Hanpumep, NpuBaeYEeHUN HOBbIX
NIrPOKOB, CMOHCOPax);

e penopTaxx 06 nTorax y4acTmsa B COpeBHOBaHUSX.

B uenom cnenyet oTMETUTb, YTO MOJINTUKA NpoaBMKeHUs dpyTbonbHoro knyba
«MonHusa» 3ako4aeTca B TOM, 4TOObl OXBaTUTb BCE FPYMMbI LIeJIeBON ayaANTOPUN:
B3POCJIbIX, MOAPOCTKOB U MaJiIeHbKUX AeTen. UCnosb3yTCs pa3nnyHble BUAb:
TeneBuaeHue, npecca, IHTEpHET, MEPONPUATUS, CTUMYIMPOBaHME CcObiTa. DTO NoMoraeT
NPONHMOOPMMPOBATL BONBLLLUNIA MPOLLEHT ayaAnTopun, NPONHMOOPMMNPOBATL €€ 1
03HAaKOMUTb C AeATENIbHOCTbIO Kiyba.

Yucno obcny>XeHHbIX 3puTenen ¢ KaxablM rofom sospactaeT Ha 200-300 4yenosek. 3710
Mo3BOJISET OTMETUTb POCT NOMNYNAAPHOCTb yTObOoNbHOro KNyba «MosHnS».
3anosHAeMOoCTb CTagMOHa Ha Urpbl KOMaHAbl «MOJIHNSA» HE MEHSEeTCsa rod OT roga u
cocTtasngaeT 70%. NokasaTeNb XOPOLLUMNIN, HO TO, YHTO OH HE U3MEHSAETCH,
cBmaeTenbLCcTByeT 06 OTCYyTCTBUKU pOCTa.

OT4eT 0 PMHAHCOBLIX pe3dysbTaTax 3a 2015-2017 rr., TeiC. py6.[22]

2015 roa: poxoabl 15 MnH. py6, pacxonbl 18 MmnH. pyb.



2016 roa: goxoabl 17 MnaH. pyb, pacxoabl 16 MaH. py6
2017 roa: poxoabl 21,2 MaH. py6, pacxoabl 19,5 mnH. pyb

MoaBoasi UTOrM aHanm3a 3pPeKTUBHOCTM KOMMEPYECKON AesTesNlbHOCTH, Heobxoanmo
CKa3aTb: kKNyb nmeeT yMeHbLIalowWmniics pa3mep obbeMa Npoaak, YTo BeAeT K
HeobXxoAMMOCTN KapANHAJIbHbIX U3MEHEHW MAapPKETUHIOBOW MOJIMTUKKN, MOUCKY LLEHOBbIX
peLLueHnin oNs NPUBAEYEHUs KJIMEHTOB, OTMEYaeTCss HeraTUBHas TeHaeHUus
CoKpalleHnst o6beMa oKa3aHHbIX KOMMaHWEN YyCyr.

B Tabnnue 1 npencraBneHa cermeHTaumnsa notpebutenen dytbonbHoro knyba
«MonHnA».

Tabnuua 1

MopTpeT noTeHumansHoro notpebutensa pytbonbHoro knyba «MonHua» B
KOMMep4eCcKon 0eAaTeNbHOCTU[23]

Mpu3Hakm Kputepum OnucaHue
Feorpacgpmyeckunm PerunoH fopooa PO
MNOTHOCTb HaceneHus JNiobas
Oemorpadumuyeckum Bo3pacT Jliobon
Mon My>XX 1N XeH
CemenHoe nonoxeHune He nmeeT 3Ha4vyeHus
YpoBeHb goxona CpenHun

O6pa3oBaHune He nmeeT 3Ha4yeHuUA



HaunoHaIbHOCTb He nmeeT 3Ha4yeHue

Mcuxonorndyeckun CoumnanbHbIA CTPON CpeoHuin ypoBeHb

CTnnb XN3HN CnopTUBHbLIN

CTeneHb cay4amHoCTH

NMoBepneH4YeCKu# NHorpa, perynspHo
MOKYMKW
CteneHb notpebHoCTNn 2-4 pasa B rog
CTeneHb roTOBHOCTU NHTepec, XenaHue
IMouUMOHaNbHOE MonoXxxntenbHoe, HeMTpasibHoe,
OTHOLUEeHne oTpuuaTesnbHoe

B KayecTBe noTeHUManbHbIX NoTpebutenen qgytbosnbHOro knyba «MonHusa» B ero
KOMMep4eCcKon 0eATeNbHOCTM MOXHO paccMaTpuBaTb BCE HacesieHne roposa v
TYPUCTOB, KOTOpoe umeeT goxopn ot 10 TwiC. pybnen B mecsu.

2.2. OpraHM3auMoOHHaA CTPYKTypa oTaena npogax B pyrdbonbHOM Knybe
«MonHusa»

OpraHun3aLnoHHas CTPYKTYpa MOJSIHOCTbIO COOTBETCTBYET Lensam pyTbonbHoro knyba
«MonHuA», Tak Kak rMo3BoJISe€T Pa3BUTb CMNOPTUBHbLINA PbIHOK, HAHMMATb TOJIbKO
BbICOKOKBAJIMPULIMPOBAHHLIX TPEHEPOB, YKPEMISATb CBOU MNO3ULINIA Ha PbIHKE, TEM CaMbIM
YyIA0BNETBOPSATb NOTPebHOCTN 0bLecTBa B NOArOTOBKE BbICOKONPOMECCMOHASIbHbIX
CNOPTCMEHOB.

B knybe «MonHMA» NMHENHO-(pyHKLMOHaIbHas opraHn3aunoHHas cTpykTypa. OHa
OCHOBbIBAEeTCA Ha pa3fesieHnn TpyaoBbix 06a3aHHOCTEN COTPYAHUKOB OTAE/I0B B
COOTBETCTBUU C ee PYHKUMAMUN. OpraHN3aLNOHHYIO CTPYKTYPY MOXXHO NOCMOTPEThL Ha
pUCyHKe 2.



®yT60NbHBIA KNYH «MONHMSA» YyNpaBAsSeTCs ABYMS OCHOBHbIMWU INLAMU: YYpeanTeb-
MeHeO )Xep pellaeT CNopTUBHbIE BONPOCHl. PUHAHCOBLIA KOHTPOJIEP (40BEPEHHOE NNLLO)
pewaeT Apyrue Bonpockl (KOMMepyeckmne, MapKeTUHIOBbIE, Ka4pOBbIE).

PucyHok 2. OpraHmn3aunoHHasa CTpykTypa kKnyba «MonHna»[24]

[ NaBHbIMM NPENMYLLECTBAMU TaKOW CTPYKTYpPbl SABJSETCS OTCYyTCTBME AY6INPOBAHHOCTM
B AeATeNbHOCTU Nnoapa3aesieHnn N N0JIKHOCTEN COTPYAHNKOB, MPOCTOTa B YNpaB/eHWN,
MAHEBPEHHOCTb.

CTpyKTypa opraHu3auunm HanpasseHa Ha nosiyvyeHune BbICTPOro CMIOMUHYTHOIO
Tekyuiero apdekTa. Kaxkabin U3 COTPYAHUKOB BbIMOJIHAET CBOM 0693aHHOCTW.

YnpasneHune knybom «MosHNA» OCyLLeCTBASEeT MeHeaXXep, KOTOPbIN OTBeYaeT 3a
nesaTenbHocTb hyTbosbHOro knyba n HeceT OTBETCTBEHHOCTL 3a HEE, OH ABNAETCSH
AaOMUHUCTPATUBHOW egnHuuen. ObuieCcTBEHHbIV CEKTOP ynpasieHnsa yT00sbHbIM
knyboM npencTaBsieH TPEHEPCKMM COCTAaBOM. [pyrnMn asieMeHTaMun yrnpaBJieHns
dyTO0oNbHLIM Ky6oM aBnsTca pyTboAncTbl, 06CNy>XMBAOLLMI NMEPCOHaIN.

B KOMNaHuUM TexHOo/Mornga npoga)k nocTpoeHa Ha I'IOKBapTaJ'IbHOI7I MnocTaHoOBKe uenen u
eXXeMeCs4YHOWN oL EeHKe pe3ysibTaToB. B KOMMNaHUM Ba>XHO KOJIMYECTBO NPOAaHHbIX
NMPOAYKTOB U UX CyMMapHasa CTOMMOCTb. pn nocTaHOBKe 3a4ay M NJaHUPOBaHNN
npogaxx He NUCrnoJibdyeTCcd NoCTaHOBKa NMpmopuTeTa OT KoJin4ecCcTBa NpoagaHHbIX
npoaAyKTOB OAHUM pa6OTHI/IKOM, a OTOaeTCHd npearnoyvyrteHne obuiero BbINOSHEHNS
npogax<. B 3ToM 3akno4aeTca MUHYC TEXHOJIOMMK NpoLa)K KOMMNaHUN, Tak Kak 3TO
B/INAeT Ha MOTMBaU MO pa6OTHI/IKOB.

B maHHOWM cUCTEME HET BO3MOXXHOCTU OLLEHUTb paboTy Ka)xaoro coTpyaHunka. Kpome
TOr0 CJI0’KHO MPOM3BECTU OLIEHKY pe3ysibTaToB paboThl 0TAeNa NpoAaXk B LenoMm, Tak
KaK He NoJly4yaloTCsl AaHHble 0 TOM, MOYeMY NpPoAaHbl T€ NN UHble HOMepa, Kak
paboTaeT paboTHMK, Kakor NPoLUEHT OT 06LWKMX Npoaak BbINOJIHAET PaboTHUK.
NopnobHasa cucTtemMa He NO3BONISAET BbIIBUTb (DAaKTOPbl, KOTOPbIE MO3UTUBHO UK
HEeraTMBHO BANSIOT Ha pe3y/bTaTbl MPOAaXK, @ COOTBETCTBEHHO Ha 3PPEKTUBHOCTb
TEXHOJIOrNK NMPOoAa> B KOMNaHUN. BbiBoAbl AenatTCcs Ha OCHOBE BbiNOJIHEHUSA obulero
NpoueHTa NpoAa>k 1 JIMYHOr0 MHEHUS MepcoHana.

HOMKHOCTHbIEe 06513aHHOCTH MeHeO>XXepPOoB Mo npoaa>KaM 3akK/lo4aloTCAd B cnefyruieM:

e paboTa Cc KNMeHTamu,
e pPa3bsCHEHME YCNOBUN MOKYMKW,



e NpenocTaBieHNne NOJIHOM MH(OPMaLUKX O MPOAYKLUNN,
e NpefocTaBaeHne nHPopMaL MM 0 NpaBuIax aKCNayaTaumu;
e pacyeT CTOMMOCTM MOKYMNKK ANA KJINEHTa 1 Bblga4va 4Yeka no onnaaTe.

MpoaHann3npoBaB A0/IXKHOCTHbIE MHCTPYKLIUW NEepCOHasa, MOXXHO CKa3aThk, YTO HET
Ay6nupyowmx noaHoMo4nin. Ho HeKoTopble U3 HUX NepepacnpenensaoTcs Ha
NOAYMHEHHbIX, YTO UMEET KakK MOJIOXKUTESIbHYI0, TaK U OTPULLATENIbHYIO CTOPOHY. MtoChI
- NOBbILLIEHNE 3HAHUN, YMEHUN N KBAaNNPUKALMN NOAYNHEHHbIX. MUHYCbI - BbICOKME
TpeboBaHUSA 1 NpeBbllUeHNe O0JIXKHOCTHbLIX 06553aHHOCTEN.

2.3. AHaNM3 acCOpTUMEHTAa M NOJIMTUKA NpoaBuXeHuna B pyTbosbHOM Knybe
«MonHusa»

OCHOBHbIMW NPUHLMNAMN NOCTPOEHUNSA YNPaBJIEHNS KOMMEPYECKON AeATesIbHOCTbIO
npeanpuaTusS SBASIOTCSA:

e obecnevyeHmne COrnacoBaHHOCTU MexAy noapasgeneHnamm (cny>xbamm).

e obecnevyeHne B3aMMOLAENCTBUA MEXOY KOMMEPYECKOon AesaTeNbHOCTbIO U LensaMun
npeanpuaTus.

e obecneyvyeHne KOMMJIEKCHOro NoAxXoAa B ynpaB/eHUWN.

e obecnevyeHne Mano3BEHHOCTU B CTPYKTYpe yrnpassieHUs.

e obecnevyeHne afganTUBHOCTU CTPYKTYPbl yNpaBsieHUS.

K cunbHbIM cTOpoHaM pyTbonbHOro knyba «MonHusA» B chepe KOMMEPLMN OTHOCAT
YPOBEHb yrpaB/ieHYeCKON NOArOTOBKN PyKOBOAUTENEN opraHu3aunn. K HemTpanbHbIM
CTOpPOHaM: NMpaKTUYeCKUN OMNbIT pyKkoBoauTesnen B paboTe No ynpasseHuto
npeonpuaTueM; pacnpegesieHne OTBETCTBEHHOCTU U MOTHOMOYUIN MexXxay
PYKOBOOUTENAMU NPEeanpuaTns; UMUIOXX NpeanpuaTmsa B rnasax obwecTBeHHOCTN U
nepcoHana. Cnabbix CTOPOH B chepe KOMMepPLUN BbISBNIEHO He BbiNo.

B o6nacTn MmapkeTuHra 611 BbiSIBNIEHbI C/ieAyoLIMe CUMbHble CTOPOHbI PYTHONBLHOIrO
knyba «MonHNA»: Halnyme YeTKON MapKeTUHIOBOMN KOHLENUWN, OPUEHTUPOBAHHOWN Ha
noTpebuTenbCckne cerMeHThbl NPeanpuATUS U Ha NOTPEOBHOCTU KJIMEHTOB, KOTOPbIe
yOOBNETBOPSAET NpeanpusTue.

B cBOE KOMMepYeckon aeATeNlbHOCTU Kyb «MosHna» 3aHMMaeTCsa NpoLarken
dyTboNbHOM OfeXAbl N MHBEHTapS. PbIHOYHbIE MepCcrnekTUBbl knyba onpenensaTcs
MaKCMMasibHbIM KOJIMYECTBOM noTpebuTenen, xenaHna KOTOPbIX OH MOXeET
yAO0BIETBOPUTL 3a onpefesieHHbI MPoOMeXyToK BpeMeHu. MNpn pacyeTax bepeTcs
npnbnmnsnTensHasa yngpa - 3 4yen/yac.



B KayecTBe MapKeTUHIroBoM cTpaTerum BbibpaH KOHLEHTPUPOBAHHbLIA MAapKeTUHT,
KOTOpbIN NpeaycMaTpuBaeT, YTO NpeanpusaTue KOHLEeHTPpUpyeTCa Ha O4HOM CerMeHTe
pblHKa 1 NpefnaraeT ToOBapbl B pacyeTe Ha yAO0BJIeTBOpPeHMe noTpebHocTen NMEHHO
3TUX rpynn rnokynaTesnen. JIngepcTBO B CerMeHTe AOCTUraeTcs Yyepes ueHbl. 118 3Toro
kny6 «MosiHNA» KOHTponupyeT paboTy, KOHUEHTPUPYS CBOUN YCUINA HA HECKOTbKUX
KNto4eBbIX ToBapax (a MMeHHO pyTOoNbHbIX), NpeAHa3HAaYeHHbIX 419 cneynasbHOn
rpynnel notTpebutenen, co3fasasn BbICOKYO pernyTaunto Npm nx obciyxmBaHuu.

Takxxe 6bina BbibpaHa cTpaTerns raybokoro NPoOHMKHOBEHMS Ha PbIHOK, TaK Kak
npennpuaTue paboTaeT C y>Ke A40CTaTO4YHO N3BECTHbIM TOBAPOM Ha CyLLEeCTBYOLEM
pblHKe. [LobMTbCS ycnexa MOXXHO ByaeT npu Noncke HoBbiX 6osiee OMNbITHLIX U aKTUBHbIX
ANCTPpNOLIOTOPOB, COBEPLLUEHCTBOBAHMM KaHA/I0B TOBAPOABMXXEHNS, aKTUBHOW peKJlaMe,
pa3HbIX GOPM CTUMYNMPOBaHMA CObITa N NPOAaXKN, CEPBUCHbBIE MEPOMPUATUS,
noafdep>XKe LeH Ha YpoBHE, MPMeMIEMOM A1 LWMPOKUX Macc noTpebutenen.

MoNMTMKa acCOPTUMEHTA 3aKJ/Ilo4aeTCs B NpenocTaBseHunn dpytTbonbHoM npoaykumnm 6es
CEe30HHOro XxapakTepa. MIHHOBALIMOHHAA NONINTUKA NMPeanpusaTus 3aKJlo4aeTcs B
pacxogax Ha UCCcesoBaHNS YCOBEPLUEHCTBOBAHUSA CYLLECTBYIOLWMX Modenen ToBapa.
MoNMTMKa KavyecTBa 3aKJ/l04aeTCs B NPefoCTaB/IEHNUM TOBApPOB BCeEX Moaenel oT
BeayLMX PUPM-NPon3BoANTENEN, UMEIOLLMX CaMoe BbICOKOE KavyecTBo.

Ina ynobcTBa B MarasunHe npeacTaB/ieHa ycsyra oHaliH 6poHNPOBaHUS.

LleHoBas NonnTmMKa NpeanpmaTmsa CTPOUTLCA Ha NPUHLMMNE «BbICOKOE KayeCTBO —
cpenHaa cToMMocTb». MonnTuka cbbiTa oCcyLecTBNAETCA Yepes npencrasmTens knyba
«MonHunsa» (cobCTBEHHOro MarasmHa) U OHJ1aH NPOoA4aXKK, TO eCTb NyTeEM NPSAMOro
obpalleHns KIneHTa B opraHu3auuto.

MarasuH knyba «MonHusa» nMmeeT NoCTOAHHbIX NOCTaBLMKOB MO BCEM BUAaM
dyTOONBHOrO MHBEHTAPS, aTPMBYTUKN N 3KNNUPoBKU. K HUM oTHocAaTcAa: OO0 «ABT»,
000 «CUB-CMNOPT», PoccuHrTon. OcHoBHbIMU nocTaBwmnkamu aenaoTca OO0 «CUNB-
CMNOPT». Nx nocTaBkuM 3aHnMatoT 6osee 60% B 3aKynkax pupmsbl. MNpenmyulecTsa
MOCTaBLUNKOB: MOCTOAHCTBO KOHTAKTOB, B/1In3Koe pacnosoxeHue, yaoobHasa popma
onJsiaThbl, XopoLlee Ka4yeCTBO NMPOoayKLUN.

OnnaTta 100% cnopTuBHO-pa3BsiekaTeIbHOro 06opynoBaHUSA MPOU3BOOUTCHA TOJIbKO
nocsie oTrpy3kKu BCcen NpoAyKLMM NOCTABLLUMKOB Ha CKag 1N NOAMUCAHUSA OTIPY304HbIX
[OKyMeHTOoB. OnsiaTta CTOMMOCTM YCAYr OCYLeCTBSeTCs nocse NnoAnncaHnsa akTos O
BbINoJIHeHUM paboT. [locTaBKa OCyLeCTBAAETCA CuiaMm NocTaBLLMKa. Pasrpyska
obopynoBaHNS OCYLLECTBISAETCA CUaMn MarasuHa Kayba «MonHus».



Kny6 ncnonb3yeT ABa KaHasla ToOBapoABMXeHUs. [1epBbl, OPUEHTUPOBAHHbLIN Ha
ONTOBbIX MNOKyNaTenen. Bropon KaHan, OPUEHTUPOBAHHLIN HA KOHEYHOro NnoTpebutens,
4YTO ABNAETCA KaHa/lIoM NPAMOro MapkeTuHra. lNMpun Boibope MeTon0B Npoaak bbinm
NCKJIIOYEHbl NoCcpeaHnYecKme 3BeHbs, YTO MO3BOJINIIO OCYLLEeCTBUTL 6osiee CTporumn
KOHTPOJIb HaJ KOHEYHOW LLIEHOW 1 OXBaTOM noTpebutenen.

AccopTumeHT Knyba:

obyBb

pyTbonbHasa popma c smbnemMamu cbopHbiX 1 Kyba «MosHUSA»
dyTboNbHbLIE TOBapPLI ANA AeTen

TPEeHMUPOBOYHasA popma

nrposas popmMa

BpaTapCKas SKUMNPOBKA

MAYN

akKceccyapsl

MpoaHanM3npyem OCHOBHbIe MOKa3aTeNn KoJIM4ecTBa KJINEHTOB B AeATEeNbHOCTU KJyba B
Tabnunue

Tabnuua 2

OCHOBHbIe NMoKa3aTeNn Konm4yecTBa KJIMEHTOB B AeATE/IbHOCTU Kﬂy68[25]

NMokasaTenb 2015 r.2016r.2017r.

Kon-BO KJIMEHTOB, LWUT., B TOM Yyucne: 4815 5397 6172

OOyBb 1095 1186 1027

Akceccyapbl 979 1046 1708



dyTOOoNbHARA chopmMa 1286 1332 1415

SKMNUpPOBKa 1255 1633 1822

B uenom, MOXXHO OTMETUTb, YTO KOJINYECTBO KJIMEHTOB C Ka)K4blM FrO40M
yBennymaeTcs: ¢ 2015 no 2016 ron Ha 582 4yenoseka, ¢ 2016 no 2017 roa - Ha 775
yenosek. KnneHToB, npeanoynTaowmx obyeb ¢ 2015 no 2016 roa, yBennymnocb Ha 91
yesioBek, HO € 20166 no 2017 yMmeHbLWMAOCL Ha 159 4yenosek. KnneHTOB,
npegnoymTaroLwmx akceccyapsl, ¢ 2015 no 2016 rog ysennymnocb Ha 67 4yenosek, ¢ 2016
rno 2017 ron - Ha 662 4yenoBeka. KnmeHTos, npeanodynTatowinx gyTbonbHYy0 opMy C
2015 no 2016 ropn, ysenmnynsocb Ha 46 4enoBek, ¢ 2016 no 2017 rog - Ha 83 4enoBeka.
KnuneHToB, NnpeanoyvnTarowmx skmnmposky ¢ 2015 no 2016 roa, ysennymnocb Ha 378
yenoBek, ¢ 2016 no 2017 roa - Ha 189 yenosek.

ToBapHasa MoNTUKa NpeanosiaraeT uccnenoBaHne notpebutenen, NpoaBuXKeHNE
NPOAYKTOB, YNpaBJ€HNE N KOHTPOJIb 3@ Ka4eCTBOM yCJlyr, MOTMBALNS COTPYAHUKOB MO
obecnevyeHmnio KayecTBa yCayr.

CTep>XeHb TOBaApPHOW NOJIMTUKN - MHHOBALIMOHHAs NMoAMTMKa - pa3paboTka HOBbIX
NpoAyKTOB, AOBedeHMe ee A0 LWMPOKOro Kpyra notpebutenen.

ACCOPTMMEHTHas NONUTUKA - onpenesieHne ToBapHbIX rpynn, Hanbonee
npeanoyTUTeNbHbIX AN8 noTpebuTtenen n ycnewHon paboTbl opraHn3aumnn.

B opraHmnsauun cnepytouias cxeMma LeHoobpa3oBaHUA: onpenesieHne Leam MapKeTuHra,
BbIBOZ, KPMBOW Crpoca (KoNm4yecTBO NpOAYyKTa, KOTOpoe Haao npoaaTh), aHanu3
BHYTPEHHUX N BHELIHUX (DAaKTOPOB, pacyeT nsgepxek, ny4yeHue LeH KOHKYPEeHTOB,
yCTaHOBJIEHNE OKOHYaTesIbHOW UeHbl. [1py onpeneneHnm LLeHoBOW NOJNTUKN
YYNTbIBAIOTCA CKUOKWU, MPOLEHTbI, Tapudbl, KOMUCCUN, NPEMUN.

CTumynupoBaHmne notpeburtesnen oCcyLweCcTBAAETCS C MOMOLLbIO NEPCOHasbHbIX MPOAaX,
npenocTaBsieHnsa 6ecnnaTHbIX MM TOBApPOB CO CKUOKOM, CKUAOOK.

CtumynupoBaHue cbbiTa NPOMCXoanT No ABYM HanpaBJieHUAM (PUCYHOK 3):
PucyHok 3. HanpaBneHus ctuMmynmpoBaHus cbbita B kKybe[26]

CTUMyMpoBaHME COTPYAHNKOB MPOUCXOANT C MOMOLLbIO MPeaoCcTaBAeHNs Pa3/INYHbIX
TOBapOB, MaTepuasibHble NOOLWPEHUS 33 UHANBUAYANbHYIO paboTy COTpyAHMKA.



HemaTepuanbHoe CTUMYIMPOBaHME OCYLLECTBASETCSA NyTeM npenocTaB/ieHns
KapbepHOro pocTa, MPOBEAEHUNSA KOHKYPCOB, rae paboTHUKN Noay4aroT rpamMoThbl UK
nogapku.

OCHOBHbIE 3/IeMEeHThI KOMMyHI/IKaLI,I/IOHHOI7I NMOJIMTUKN B Kny6e npeacTtaBJieHbl Ha PUCYHKe
4.

PncyHok 4. 951eMeHTbl KOMMYHUKALWOHHOW NOJINTUKK B Ky6e[27]

KaHasbl pacnpoCcTpaHEHUs - PpeKJlaMa B XKypHaiax U rasertax, Ha paano, Hapy>xHas
pekfama, CyBeHUpPbl, UHTEPHET (CalT, 3NEeKTPOHHbIE KaTasiorn, KOHTEKCTHAs peKsama,
counanbHble CeTN), SPMapKM.

BbIBOA, NO 2 rynaee:

1. Pe3ynbTaThl ynpaBneHus qyTbosibHbIM K1yboM 0TparkatoTCs Ha UTPOBOM MoJie U
ny6NKYOTCA 0OMH pa3 B Hedesnto. MoXKHO CKasaTb, YTO yrnpassieHne pyTO60bHbIM
knybom asnseTca nybnmyHom eAaTeNbHOCTbIO U €ro AeATesIbHOCTb BOJIHYET BCEX.

2. AHann3 [oxonoB N KoMMepyeckon achhekTUBHOCTU Kyba cBMOETENbCTBYET O
CTabnnbHbIX NOKa3aTensAx, HoO OTCYTCTBYET POCT, YTO MOXKET OKa3aTb HeraTUBHOE
BAUSAHME Ha KNy6 B byayuiem.

3. YnpasseHne pyTO0sbHbIM KNy6oM «MOJSIHNA» OCHOBbLIBAeTCSA Ha NMOCTOAHHOM cbope n
aHann3e passIM4YHOW MH(OPMALIMK O LiesieBbIX PblHKaxX 1 NoTpebutensx c nocnenyroLwen
KOPPEKTUPOBKOW MOJMUTUKN OeATesIbHOCTU opraHm3aunmn. JaHHbIn cnocob ynpasieHus
KJlyOOM MOXXHO OXapaKTepu3oBaTb KakK MapKeTUHIM-MeHea>KMeHT.

4. ®rHaHCcoBbIe pecypcbl B yTOObHbLIN KNYy6 NOCTYMaOT U3 PasMyHbIX UCTOYHUNKOB.
®UHAHCOBOW AeATeNbHOCTbIO 3aBelyeT (PUHAHCOBLIA MEHeAKEpP, OH OCYLLLEeCTBAAET
aHan3 PUHAHCOB, NJIAHNUPOBaHNE, pa3pabaTbiBaeT KPeAUTHYIO NONUTUKY,
B3auMoaencTByeT ¢ 6aHKaMu, ynpaBaseT AeHEeXHbIMU NOTOKaMMU.

5. ®yT60NbHLIN KNYO «MoNHUA» caenan akLeHT B CBOEN CTpaTerum yrnpaBaeHns Ha
notpebutenen (6onenblLMKOB), OHN CTanNM YacTblo Npouecca ynpaBneHnsa kaybom.

SAKNMIOYEHUE

B nocnenHee BpeMs BO3POC MHTEPEC K KOMMEPYECKON AesTeNIbHOCTU CMOPTUBHbIX
opraHm3aumn. 3MPeKTUBHOCTb KOMMEPYECKON NesTeNIbHOCTUN onpenenseTcs B



3HAYNTENbHOW CTeneHu npogaBLOM. |_|03TOMy opraHmsaunnm TpatTdT MHOIoO BpeMeHN n
OeHeXHbIX CpenCTB Ha yrnpaBJjieHNne n nogoep>XaHmne CUCTeMbl KOMMep‘-IeCKOIz
neAaATes/IbHOCTN.

Mpouecc Npoaa>km B KOMMEPYECKON AesaTenbHOCTU, KaK NpaBuao, COCTOUT U3 Tpex
OCHOBHbIX 3TanoB: MOUCK KJIMEHTa, Npodaka U opopMaeHne JOKYMEHTOB. B Winpokom
CMbICJIe AaHHbIN NPOLLECC COCTOUT M3 LLEeNIOW LenoYKN, Ha4YnHasa C aHanm3a pblHKa n
hopMYyNIMPOBaHNUA MapKETUHIOBOW CTpaTerum 40 NpoBeAeHNs NPoaakm N OLEHKN ee
3 PEKTUBHOCTMN.

CyLLecTBYIOT pa3/inyHble BUAbl KOMMEPYECKOn AeATeIbHOCTU, KakKol TUM UCNO1b30BaThb,
BbibMpaeT cama opraHm3auns, B 3aBUCMMOCTM OT crieundukn ceoero busHeca,
ocobeHHOCTEN ueneson ayantopmm n npoaykTa (ycnyrun), KoTopbii OH npeanaraet.

KomMMepyeckasa 0esaTeNlbHOCTb OKa3biBaloTCA Hanbonee ahheKTUBHBIMU MPU
hopMMpPOBaHMN NOKYMATENLCKNX MPEANOYTEHNA N YyOe)Xx4eHUA 1 Npn
HernocpeACTBEHHOM COBEPLUEHMN aKTa Kynan-npogaku. Kpome Toro ycTaHaB/IMBaloTCA
pa3Hoobpa3Hble OTHOLWEHNS, 3TO MOryT ObITb, KakK hOpMasibHble, TaK U HeT.

®PyT60NbHLIN KIYy6 «MONHNSA» MOMMMO NOAFOTOBKWN CMOPTCMEHOB 3aHMMaeTCs
NPON3BOACTBOM M NPOAAXKeN pasnyHbix pyTOoNbHBIX TOBapoB. OH cneunanmsnpyeTcs
Ha ONTOBOW TOProBJie N PO3HMNYHON. LleHbl B KOMMaHNM OTANYaTCs pa3Hoobpasumem, n
MO CPAaBHEHUIO C KOHKYPEHTaMWN OOHN N3 HU3KUX.

TakTuyeckoe ynpasieHne knybom «MonHus» ocyulecTeasieTcs 6narogaps

3 PEKTUBHOMY B3aMMOLAENCTBUIO PYKOBOAUTENEN N CNEeLNasncToB opraHnsaumm. 30ech
Ha JIMHENHO-YHKLMOHAIbHOM YPOBHE peLlaloTcs camble pa3HoobpasHble pMHAHCOBbIE,
yrpaBieH4Yeckne, MOTUBALMOHHbIE, TEXHUYECKME BOMPOChl U psag Apyrux. FnaBHbIM
ABNSeTCA yYpeanTesb, B pyKax KOToporo cobpaHo Bce yrnpaBfieHne AesTeNIbHOCTbIo
opraHusaumn. OpraHusaumMoHHas CTPYKTypa Knyba «MonHuUsA» COOTBETCTBYET LiesiaMm,
KOTOpble KOMMaHUsa nocTtaBuia nepen cobon. OCHOBHAA pyHKLMS oTAeNa NMPoaa<
3aKJI0YalTCs B OpraHn3aumm cobita NPoayKLMN HOBbIM N MOCTOSHHbLIM KJMEHTaM.

B uenom no coctoaHuto Ha KoHel, 2017 roga knyb «MonHusa» cnenyeTt Npu3HaTb CpefHe
peHTabenbHbLIM NpeanpuaTuem. B uesnom, MOXXHO OTMETUTb, YTO KOJINYECTBO KJINEHTOB C
Ka>AblM rogoM yBesIn4nBaeTCs.

Ons nooaep>Xku NosiNIbHOCTU KJIMEHTOB NMPOBOASATCA CKUAKW Ha npuobpeTeHne ycnyr.



Y knyba «MosHua» ecTb BCe HE0BX0AMMble BO3SMOXXHOCTU, YTOObI MOBbLICUTL CBOIO
KOHKYPEHTOCNOCOOHOCTb M YKPENUTb CUJIbHbIE CTOPOHbLI. YCNex opraHmsaumm
obecneymBaeTca 6narogaps Ka4yeCTBEHHOW NPOAYKLMN N BbICOKOMY YPOBHIO
obcnyxmBaHuo. MeHenXepbl OpraHnU3aLnmM HanpsiMyo CBSA3bIBAOTCSA € noTpebutenem n
OTBEYaloT Ha BCe MHTepecyloLine BONpockl. N8 nogaepXXKu nosabHOCTUN KJINEHTOB
NPOBOASATCSA CKUAKWN Ha NpuobpeTeHne npoayKLunm.
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