Copnep>xaHue:

BBEOEHWE

Ka)xgas opraHm3aums HaxoauTcs U QyHKLUUOHMPYET B cpene. Kaxkaoe nencTeme Bcex
6€e3 NCKJIYEeHNs opraHn3aLmnini BO3MOXXHO B TOM CJly4ae, ecsin cpefia OOoMNyCKaeT ero
ocyLiecTBieHNs. Ons Toro 4Tobbl onpeaennTb CTPATErNIO NOBEAEHUS OPraHnU3aLnum 1
NMPOBECTU 3TY CTPATErMi0 B XXN3Hb, PYKOBOACTBO AO/DKHO MMETb yraybneHHoe
npeacTaB/ieHME KaK O BHYTPEHHEN cpefe, ee NoTeHumane n TeHAeHUMSAX Pa3BUTUs, Tak
N 0 BHELLHeN cpefde - B 3TOM M 3aK/Il04aeTCs aKTyaslbHOCTb AAHHON TEMbI.

BHyTpeHHAA cpefa opraHmn3aummy aBASeTCA NCTOYHUKOM ee XU3HeHHOoU cunbl. OHa
3akto4aeTcs B cebe TOT NoTeHUMan, KOTOpPbIN faeT BO3MOXXHOCTb OpraHmn3aunm
PYHKLNOHUPOBaTb.

BHelWwHAsA cpena ABAsSeTCS MICTOYHUKOM, MUTAOLWMM OpraHn3aumio pecypcamu,
HeobXxoAuMbIMUK ANA NOALAEP)KAHUS ee BHYTPEHHEero noTeHumana Ha A4oJ/XKHOM YPOBHE.
OpraHun3auns HaxoanuTCcs B COCTOSAHUM MOCTOAHHOro obMeHa C BHellHen cpenon,
obecrne4ynBasn cebe TeM caMbiM BO3MOXXHOCTb BbKMBaHUSA. Mpn 3TOM N BHYTPEHHAA
cpefa, N BHELLHEE OKPY>XXEHUN M3Yy4aloTCsA CTpaTErMyeckmum yrnpaBJsieHMEM B NEPBYIO
oyepeab AN TOro, 4Tobbl BCKPbITh T€ Yrpo3bl U BO3MOXXHOCTU, KOTOPbIE OpraHn3aums
[OJIKHA YYMTbIBATb NpY ONpeaesieHnn CBoUX Lenen n Nnpu nx 4oCTUXKEHNN.

Llenb gaHHoOM paboTbl - OLEHUTb BAMAHME (DAKTOPOB BHELLHEN U BHYTPEeHHeN cpenbl Ha
rnosefeHne opraHusauunu.

Ons [OCTUXKEHUS NMOCTABAEHHON Lien HeobxoaMMo pelmnTb creaylolme 3aaa4u:

CchopMynmnpoBaTb NOHATUE N ONPEOEINTb 3HAYEHNE BHYTPEHHEN 1 BHELLUHEN Cpelbl
opraHmsauuu;

OnpenennTb HarnpaB/ieHNs aHa/In3a BHYTPEHHEN cpeabl OpraHmM3auny;
BbisBUTb (haKTOpbl BHELLHEN Cpefibl OpraHn3aLum;

NccnepoBaTb MeTOObl aHaM3a BHYTPEHHEN N BHELLHEW cpeabl opraHmnsaunn: SWOT-
aHanns, SNW-aHanu3, PEST - aHanus,;



MpoeecTtn SWOT- aHanun3 geatenbHocTn OAO «benakapn» n BbipaboTaTb peKOMeHOauumn
no pa3paboTke cTpaTernm pasBuTns AaHHOIo NpeanpuaTus.

MpeomMeT nccnenoBaHus - PakKTopbl U YCI0BUSA BHELUHEN n BHyTpEHHGIZ cpenbl
OopraHmMsaunn.

ObbekT nccienoBaHns - NPON3BOACTBEHHO-X03AUCTBEHHAA AeaTenbHoCcTb OAO
«benkapg».

B xone HanncaHusa pa6OTbI On4a peasim3aunm noCtaBsieHHbIX Lenen n 3aga-d
nMPUMeHANNCb TakKmne MeTodbl NnccienoBaHMd KakK aHaJlIn3 U CUHTES.

1. TEOPETUYECKUE OCHOBbI AHAJIN3A BHELLUHEN U
BHYTPEHHEWN CPEQbl OPFAHU3ALLUN

1.1 NoHATME U 3HAYEeHUe BHYTPEHHEN U BHELUHEen
cpenbl OpraHusauum

Ka)xgasa opraHm3aumns HaxoauTca U PyHKLUOHMPYET B cpene. Kaxkaoe nencTeme Bcex
6€e3 UCKJIIDYEHNI OpraHn3aLInii BO3MOXKHO TOMIbLKO B TOM C/lydae, ec/in cpefa AonyckaeT
€ro ocylLLecTB/eHNe.

B nntepaType MOXXHO HauTWU passinyHble onpeneneHnsa BHeWHeN N BHYTPEHHEN cpeabl
opraHmsaumun. PacCMOTPUM HEKOTOPbIE U3 HUX:

KabyLKH nog BHYTPEHHEN cpefol opraHmM3aumm NoHMMAEeT CUTYaLMOHHbIE (haKTopbl
BHYTPW OpraHM3aunmn, Takme Kak Lenn opraHmsaunm, opraHn3aunoHHaa CTpyKTypa,
3a/la4n, TEXHOJIOrUSA 1 N0 amu.

Bce BHyTpeHHMe nepeMeHHble B3aMMOCBA3aHbl. I3MeHeHne 04HON N3 HUX B
onpenesieHHOM CTerneHn BANSET Ha Bce apyrue. CoBepLueHCTBOBaHME 04HOM
nepeMeHHOn, HanpuMmep, TakoW, Kak TEXHONOrns, He obs3aTeNIbHO MOXKET BEeCTU K
MOBbLILLEHWNIO NMPOU3BOAUTESIBHOCTHN, €CJ/IN 3TN U3MEHEHNA CKa3biBalOTCHA oTpuLaTeslbHo
Ha ApYyron nepeMeHHOW, Hanpumep, N asx.

BuxaHCcKn paeT cienytoulee onpenesieHne: BHYTPEHHASA cpefa opraHmsaynm 9BnseTcs
NCTOYHUKOM ee XXU3HEeHHOW cunbl. OHa 3akn4YaeT B cebe TOT NnoTeHUWasn, KOTopbi faeT



BO3MOXXHOCTb OpraHm3aumnm yHKLUNOHMPOBATb, CYLLLECTBOBATb N BbIXKNBaTb B
onpeneseHHOM NPOMEXXYTKE BPEMEHM.

N3y4yeHne BHyTpEHHEN Ccpeabl HanpaBJIEHO Ha YSICHEHME TOro, KakKMMN CUJIbHbIMUN N
cnabbiMm cTopoHamm obnagaeT opraHusaumnsa. CunabHble CTOPOHbI cy>xaT 6a3on, Ha
KOTOPYIO OpraHm3aums onmpaeTca B KOHKYpeHTHon 6bopbbe 1 KOTopyo OHa A0JI)KHA
CTPEMUTBLCA PaCWLINPATb N yKpennsaTb. Cnabble CTOPOHLI - 3TO NpeagMeT NMPUCTasibHOro
BHUMaAHMSA CO CTOPOHbI PYKOBOACTBO, KOTOPOE AO0JIKHO AeslaTb BCE BO3MOXXHOE, YTOObI
n36aBUTbCH OT HUX.

BHewwHsAs cpena. [>x. benn onpegenseT ee Tak: «BHeLWHsAs cpefa opraHusaumm
BKJ/IlOYAET Takune 3/1eMeHTbl, Kak NoTpebuTenn KOHKYPEHTbI, MPaBUTEIbCTBEHHbIE
yuypexxaeHus, NoCTaBLUNKN, (PUHAHCOBbLIE OPraHN3aLmMm N UCTOYHUKK TPY40BbIX
pecypcoB».

Mok BHeLIHeN Cpenon B yrpaBseHun cnenyeTt NoOHMMaTb COBOKYMHOCTb
B3aMMOCBS3aHHbIX BHELWHNX (paKTOPOB N3MEHEHNS CBOMCTB, KOTOPbIE BAMNSAIOT Ha
OpPraHn3auMoHHYIO CUCTEMY.

BHelwHMe haKTOpbl - 3TO B OCHOBHOM HEKOHTPOJIMPYEMbIE CUJIbl, KOTOPbIE BO3AENCTBYIOT
Ha peLeHnst MEHeOXKepPOB N NX AeNCTBUSA N, B KOHEYHOM CYETe, Ha BHYTPEHHIO
CTPYKTYpPY U NpoLEeCcChl B OpraHm3auunm.

BHelwHAS cpena ABNA€TCA UCTOYHUKOM, NUTAOWMM OpraHn3aumnto pecypcamum,
HeobXxoaAMMbIMWU ONS MOAOEPXAaHUS ee BHYTPEHHEro noTeHunana Ha 4OJIXKHOM YpPOBHeE.
OpraHm3auns HaxoaAnTCA B COCTOAHUN NOCTOAHHOro obMeHa C BHeLUHeNn cpeaon,
obecne4ymBas TeM caMbiM cebe BO3MOXXHOCTb BbIXXMBaHUA. OAHAKO pecypcCbl BHELLUHEN
cpenbl Hebe3rpaHUYHbl 1 HA HUX NPEeTEHAYIOT MHOIMe OpraHmn3aumnmn, Haxoasawmnecs B
3TONM Xe cpege. No3ToMy BCcerga cyuecTByeT BO3MOXHOCTb TOr0, OpraHm3aumnsa He
CMOXKET MOJy4YUTb HY>XKHbl€ pecypcCbl. 2TO MOXeET 0CNabuTb ee NoTeHuMan n NpUBeCcTn Ko
MHOIMMM HeraTUBHbIM A1 OpraHm3aunm nocnencTBmnsaM.

BHelwHI0 cpeny 06bIYHO NOAPa3AEnSaOT Ha Clefylolmne CoOCTaBAsoWNE:
Mukpocpena oKka3blBaeT NPsiMoe BAMSIHME Ha npeanpusiTme.
Makpocpena BO3AENCTBYET Ha NpPeanpuaTne n ero MMKpocpeay.

K 0606LLeHHbIM XapaKTEPUCTMKAM BHELLUHEN Cpefibl MOXXHO OTHECTU:



B3anmocBA3aHHOCTb haKTOPOB: CUIa, C KOTOPOWN N3MeHeHne ogHOro akTopa
BO34EeNCTBYeT Ha Apyrue hakTopsbl;

CNOXXHOCTb: YNCNO N pa3Hoobpasne PakTopoB, 3HAYNTESIbHLIM 06Pa30M BAUSIOLWMX Ha
opraHm3aumio;

[MepBUYHOCTb: OTHOCUTEJIbHAA CKOPOCTb U3MEeHeHNsa cpenbl;

HeonpeneneHHOCTb: OTHOCUTEJIbHOE KOJIMYEeCTBO MHopMaLMn 0 cpede U YBEPEHHOCTb
B €€ TOYHOCTMW.

Mpn paccCMOTPEHNN BANAHNS BHELWHEN cpelbl Ha yrpaBaeHne opraHn3aunoHHOW
CUCTEMON Ba>XHO NOHMMATb, YTO XapaKTEPUCTUKN cpelbl OT/INYHbI, HO B TO K& BpeMs
CBsi3aHbl C ee haKTopaMu. XapaKTEPUCTUKN B3aMMOCBA3AaHHOCTU, CJIOXKHOCTMN,
MnoABMXHOCTM N HeoNpeneneHHOCTN ONUCbIBAOT (PaKTOopbl Kak NPAMOro, Tak n
KOCBEHHOI0 BO34EeNCTBUS.

Ycnex pyHKLUMOHMPOBAHMS NPeAnpUATUA B YCIIOBUSX CUJTbHON KOHKYPEHLIUK 1
NOCTOSIHHbIX U3MEHEHWI, KaK BO BHELLHEeW, Tak U BO BHYTPEHHEN cpeae, BO MHOIOM
3aBUCUT OT NPodeccnoHaibHON NOArOTOBKM YIpaBleHYeCKOoro nepcoHasna, ero yMeHums
ObICTPO MAEHTUDULMPOBATL NPONCXOAALLNE N3MEHEHMS U HabaoLwWmecs TeHAeHU N,
4TObObl CBOEBPEMEHHO PAaCcno3HaTbh BO3HMKAOLLME YIrPO3bl, MOSABAAIOLLINECS LAHCHI 1
6naronpusiTHble CUTYaLUN U NPeaNPUHSATb OTBETHbIE LWArn K AeNCTBUIO,
obecrneymBatoLMe aganTaumio K CIOXKUBLUEMYCS MOJIOXKEHUMN.

AHanus cpepfbl 06bIYHO CHUTAETCSA UCXOAHbBIM MPOLLECCOM CTPAaTErn4Yeckoro ynpasneHus,
Tak Kak oH obecneymBaeT 6a3y onsa onpeneneHns MUCCUN 1 Lenen Gupmbl 1 ans
BbIpaboTKK CTpaTernin noBeaeHuns, No3BoaSOWNX GUpPMe BbIMOJHUTL MACCUIO U AOCTUYb
CBOMX Uenein. AHann3 cpelbl npeanonaraeT n3yvyeHne Tpex ee YacTen:
MaKPOOKPY>XEHUNSA, HEMOCPEACTBEHHOIO OKPY>KEHUS U BHYTPEHHEN cpeabl.

Takum obpa3oM, NpencTaB/ieHNEe Kak 0 BHYTPEHHeN cpefe opraHm3auunun, ee
noTeHUnaNe N TEHOEHUNAX Pa3BUTUS, TakK N O BHELWLHEN cpeae, TeHOEHUUSX ee
pPa3BUTUA N MecTe, 3aHUMaeMOM B Hel opraHu3auunein, NoMoraeT onpeaennTb
cTpaTervo noBeseHns opraHn3aLUnm NpoBecTr 3TY CTPATErno B XXN3Hb.

1.2 HanpaBsieHMe aHanusa BHYTPEHHEU cpeabl
opraHuv3auum



BHYTpeHHAA cpefia opraHmM3aunm - 3To Ta YacTb oblien cpenbl, KOTopas HaxoaUTCS B
npenenax opraHusaumm. OHa oka3blBaeT NOCTOSSHHOE U CaMOe HemnocpeaCcTBEHHoe
BO3OEeNCTBNE Ha PYHKLMNOHMUPOBAHME OpraHn3aLmu.

BHYTPUMDMPMEHHbLIN CTPaTErMYeCKNn aHann3 npeacTaBaseT cobor KoMnaekcHoe
N3yyeHne KJYEBbIX chep AeAaTeNbHOCTU NPeanpusTus, onpeaesieHne ero CUNbHbIX U
cnabbix CTOPOH, PECYpCcoB 1 pe3epBOoB AajibHeNLLIero pasBuTus.

AHanuns BHyTPEHHeN cpeabl OpraHm3aunm Ha3bliBaloT yNpPaBAeHYECKMM aHaIn30M
DeaTeNnbHOCTN NpeanpuaTus, busHec AMarHOCTUKON, aHanM3oM npobnem.

YnpaBneH4Yecknin aHanms Heobxoamm s pas3paboTku cTpaTermm pa3BuTums
opraHmsaumun, OLEeHKN NpuBsieKaTesIbHOCTN OpraHu3aunm ona nHBecTopa, onpeaeneHuns
pPeNTUHIra KOMMaHuu.

OcHOBHas Leflb JaHHOro aHasn3a - NccieoBaHne BHYTPEHHEN cpeabl NpeanpuaTus,
cogepxallen NCTOYHUKN ero KOHKYPEHTHbIX MPenMyLLEeCTB.

BHyTpeHHAA cpefa nMeeT HECKOJIbKO Cpe30B, B COBOKYMHOCTMN, COCTOSAHUE KOTOPbIX
onpependeT ToT NMNoTeHUMas1 N Te BO3MOXHOCTW, KOTOPbIMU pacrnojlaraeT opraHmMsau .

MO>XHO BblAe/INTb CriefytoLine cpesbl BHyTPEHHEN Cpelbl: KaapOoBbIi,
OpraHM3auUmMoHHbIV, NPOU3BOACTBEHHbIN, MAapPKETUHIOBbIN, (PMHAHCOBbLIN Cpes.

KagpoBbln cpe3 BHYTPEeHHeN cpefbl OXBaTbiBaeT Takue npouecchl, Kak:
B3anmogenctesme MmeHenXepos 1 paboynx;

NpakTuka Harvma, oby4eHnsa N NPoABUXKEHUNSA KaLpoB;

OueHKa pe3ynbTaToB TpyAda, CTUMY/IMPOBaHME N MOTUBaALWNA KaLpoOB;

BO3MOXXHOCTb AOMNOSIHUTEJILHOIO MPUBJIEYHEHNA KBaIMPULMPOBAHHbLIX CMeLmnasncToB;
Co3paHune n nogaep>XXaHme oTHowweHUn mexay paboTHUKaMu;

YpoBeHb KBannmnkayumm cyLecTByowmx paboTHNKOB;

OcHoBHOW 3ab0TOW COBPEMEHHOM OpraHmM3aunm ctasam otbop n noaaepxka
TaNaHTAMBLIX MeHeaXepoB. [hxopax CTenHep B CBOEM NCCI€00BaAHUU MOMPOCUII
pykosoguTenen pana upm NpopaHXmMpoBaTb MO CTEMNEHU BaXXHOCTU AN HUX 71
hakKTop NPMMEHUTESIbHO K NOCAeaHUM NATU rogam. B yncno pakTopos Bowwin: obuiee



PYKOBOACTBO, PMHAHCHLI, MAPKETUHI, MaTepuasibl, MPONU3BOACTBO U rOoTOBas NPOAYKLIMS.
Mo TpyOoBbLIM pecypcam Bbille APYrMX KOTUPOBANMUCh ABa (haKTopa: NpuBievyeHmne
BbICOKOKBAIMPULIMPOBAHHbLIX MEHEOXEPOB BbICLLEr0 3BEHA yrpaBsieHns n obyvyeHune
CnocobHbIX pyKoBoAUTENEN BHYTPU DUPMBI.

To, 4TO NoOBbIWEHNE KBaJIMPUKALUN MEHe)XepPOB OKa3asioCb N0 3HAYEHUIO BbiLLe, YEM
npubbinb, 0bCcnyxmBaHue noTpebuTenen v BoiNJaTa NpuemMaemMblX AUBUAEHO0B
aKLMOHepaM, ABHbIN NPU3HAK Ba>XHOCTU NPUTOKa 3TON KaTeropum TpynooBbIX peCypCcoB B
opraHusaumio. NMoaanep)xka TaJaHTAMBbLIX YNPaBAAOWMX — 3TO 3a4acTylo npobnema
rneperoBOpPOB C rNasy Ha rfnas c KaHgngataMmu Ha JOJ/DKHOCTb, KOTOPbLIM NMpeasiaratoTcs
[O0CTaTO4YHO BblCOKas 3apaboTHas naata v NbroThl. [1o bonbLuen YacTn opraHMsaumn
CTapaloTca TakxXe pelwaTb npobsiemMbl obecrneyeHns HYXHbIMN TPYOO0BbIMU pecypcamMu
nyTem oby4yeHns n nogaepxkKnm cobCTBEHHbIX COTPYAHUKOB.

OpraHu3aunOHHbIN Cpe3 BKJIOYaET:
KoOMMYyHUMKaLNOHHbIE npoLecchl;
OpraHn3aunoHHbIe CTPYKTYpPbI;

Hopmbl, npaBuna, npouenypsbl;

WNepapxunio nogvymHeHus;

PacnpepneneHne npaB n OTBETCTBEHHOCTU;
HNenernpoBaHue NoJIHOMOYUA N CUCTEMA KOHTPOJS;

MapKeTI/IHFOBbIIZ cpes BHyTpeHHeIZ cpedbl opraHnsaunnn oxXeaTblBaeT cJieaytouine
CTOPOHbI, KOTOpPblE CBA3aHbIl C peanvl3auv|e|7| npoaykKunmn:

CTpaTerunsa npoaykTta, cTpaTernsa ueHoobpasoBaHuUs;

LleneBble cerMeHTbl PbIHKa;

PeafibHasa [0Na pblHKa OpraHn3aLuunm;

CTpaTerunsa npoaB>XeHns NPOAYKTa Ha pPbiHKE;

MpakTuUKa CTUMYINPOBAHUSA CObITa U NPOABUXEHUS MPOAYKLIWN;

Hann4ume onbiTa MapKeTUHIOBbIX nccnenoBaHUn.



®UNHAHCOBLIN Cpe3 BKJIKOYaEeT NpoLuecchl, CBA3aHHble ¢ obecnevyeHnem 3¢pheKTUBHOIroO
MCMOJIb30BaHNA N ABMKEHNA OEHEXHbIX CpeaCcTB B OpraHu3auunu:

YpoBeHb peHTabenbHOCTN Npodak, CO6CTBEHHOr0 KannTana, MHBECTULNN;
Noppep>aHne NMKBNAHocCcTK, obecneyvyeHne npmbsbinm;

Hann4ne cobcTBEHHBLIX PNUHAHCOBbLIX PE3EPBOB;

BO3MO>XHOCTb NpuB/E€YEHUSA OOMNOJIHUTENbHbLIX (PUHAHCOBbLIX PECYPCOB;
NHBECTUUMOHHAA NONNTUKA;

NocTaHOBKa cUCTeMbl yripaBsieHUs PuHaHCaMu;

Obecne4yeHne HENPEPLIBHOMO 1 MNOJIOXKNTENBLHOIO AEHEXHOI0 NOTOKA.
B npon3BoACTBEHHbIN Cpe3 BXOOAT:

N3roTtosneHmne NpoayKTa;

CHab>xeHue n BegeHme CKIagckoro Xxo3ancTBa;

Ob6cny>XmBaHMe TEXHONIOMMYECKOro Napka;

OcyuwiecTBNeHNe nccnenoBaHnin n paspaboTok;

MTMOKOCTb NPOMN3BOACTBEHHbIX JINHUN;

MpakTuKa NJIaHUpPOBaHNSA U yNpaBieHUs.

BHyTpeHHAs cpefa opraHM3aumnm rnoaHOCTbIO NPOHM3bIBAETCS OpraHU3aLNOHHON
KyJIbTYPOI, KOTOpPas Tak>XXe O0JIKHA NoABepPraTbCa CEepbe3HOMY U3YHEHMIO.

OpraHm3aunoHHasa KynbTypa NPOSBASETCHA B TOM, KaK OCYLLECTBASAIOT CBOO paboTy
COTPYAHUKWN OpraHM3aunm, Kak OHM OTHOCATCS APYr K APYrY N K OpraHmn3aumm B LEeIomM.
OpraHm3aunoHHaa KyabTypa MOXKET cnocobCcTBOBaTb TOMY, YTO OpraHMU3auuns BbiICTynaeT
CWUJIbHOW, YCTOMYMBO BbKMBAOLWEN B KOHKYpeHTHON 6opbbe cTpykTypon. OgHako,
MOXKET ObITb YTO OpraHM3auUMOHHasA KyabTypa ocnabnseT opraHnu3auuto, He AaBas en
yCMewHo pa3BMBaTbCA AaXke B TOM CJ/ly4ae, eC/in OHa UMEeeT BbICOKUN TEXHUKO-
TexHosiornyeckmnim noteHyman. Ocobas BaXKHOCTb aHaIM3a OPraHN3aLMOHHON Ky bTypbl
018 CTpaTern4eckoro ynpasJsieHUs COCTONT B TOM, 4TO OHa onpefensieT He TOJIbKO
OTHOLLUEHNA MeXAOy NOAbMN B OpPraHmn3aunm, HO TakXXe OKa3blBaeT CUJIbHOE BINSHME Ha



TO, KakK opraHm3aumns CTpouT CBOE B3aUMOOENCTBUE C BHELLIHUM OKPY>XXEHUEM, KakK
OTHOCUTCS K CBOMM KJINEHTAM U Kakne MeToAbl BbiIbMpaeT Ans BeAeHUs KOHKYPEHTHOMN
6opbObLI.

B ocHOBe BHYTPUPNPMEHHOIr0 CTpaTern4yeckoro aHasamsa exart CUCTEMHbIN 1~
KOMMNJIEKCHbIN NOAX0A4bl, @ TaKXXe ANHAMNYECKUN npunHUMN N NpNHUUNMN CpaBHNTEJNIBHOIO
aHaJln3a.

CncrteMHbIn noaxon npedcCctaBndeT npennpunatTme Kak OTKpbITYHO C/ITIOXKHYIO CUCTEMBbI.

KoMnneKcHbIN nNoaxon onpeaenseT aHa M3 BCeX 3/1IeMEHTOB NpeanpusaTus B nx
B3aMMOCBS3MW.

OdnHaMmmnyecknmn nMPpUHUWM O3Ha4Ya€eT paCcCMOTpeHne rnokasaTeneun un XapaKTEPUNCTUK
npegonpunaTmna B AMHaMunKe.

MpUHUWN CPaBHUTENIbHOr0 aHann3a 06ycsIoB/IMBAET CONOCTaB/IeHNE NoKa3aTenen
NEeATENbHOCTN NPEeAnpPUATUS C aHAIOrMYHBIMU NOKa3aTeNAaAMM NyYLNX X03ANCTBYOLLNX
CcybbekToB AaHHOM OTpacau.

CTpaTernyecknin aHanms BHyTPEHHEN cpelbl OpraHn3aLnum NPoBoAAT Mo cnenyoLen
cxeme:

aHann3 busHec eanHnL;

aHann3 PYHKLUNOHANbHbIX CNY>X6;
aHaNIN3 CTPYKTYPHbIX NoApa3aeneHunn,
aHanu3 busHec Npoueccos.

Taknm obpa3omM, BHYTPEHHSANA cpefa NpeanpusaTus SBaseTcsd UCTOYHUKOM ero
YXN3HEHHOW CUJbl 1 NOTEeHUManom, obecne4ynBaroLMM BO3MOXXHOCTb
hYHKLMOHMPOBAHNSA, @ ClefoBaTesIbHO, CYLLECTBOBAHUS U BbIXKMBAHNSA B oNpeaesieHHOM
npomexyTke BpeMeHu. OgHaKo N3 Hee MOryT UcTekaTb Npobnembl N fa)ke yrposa
rmbenn npeanpusaTnsa, ecnm cpena CTaHOBUTCA Bpa>kaebHomW ero oCHOBHOM
neaTenbHOCTU. AHaNN3 BHYTpPeHHeN cpeabl Heobxoaum ansa pa3paboTku cTpaTermm
Pa3BUTUSA OpraHn3aLnn, OLLEHKN NPUBJIEKATENIbHOCTU OpraHM3aunun ans MHBecTopa,
onpeneneHna penTHra KoMnaHuu.



1.3 PaKTOpbl BHELLHEU cpeabl opraHusauum

BHELUHSS BHYTPEHHAA Cpefia MakKpPOOKpY>XeHune

BHellHee oKpy>XXeHne opraHm3aumm BCe Yalle CTaHOBUTCA UCTOYHMKOM npobnem ansa ux
pyKoBOOUTENIEN, KOTOPbIE BbIHYXAEHbI COCPENOTO4YUTbL BHUMaHME Ha BbICTPO
N3MEHSIOLWENCS BHELWHEN cpefe 1 ee BO3AENCTBUAX, MO3TOMY He06X0ANUMO TwaTelbHO
aHann3npoBaTb Cpeay, B KOTOPOWM HAaXoAUTCA opraHmnsauuns.

MNon BHELWHeN cpeaon NoOHUMaeTCs OKpy>XXeHne UpPMbI, Ha OEeNCTBUS KOTOPOro oHa
00bIYHO HE MOXKET OKa3aTb BANAHUSA. MPaKTUYECKUIA CMbIC/T aHaN3a BHELWHEN cpeabl
IN1S KOMMaHUM COCTOUT B BbISIBIEHUWN YIPO3 1 BO3MOXXHOCTEN AN busHeca, KoTopble
MOryT BbITEKATb U3 NPONCXOAsLLEN BOBHE €ro NPOLECCOB.

BHellHee OKpY>XeHMe - 3TO He TOJIbKO NOCTaBLLWK PEeCcypcoB A NPeanpusTms, Ho 1
COBOKYMHOCTb aKTUBHbIX XO35SNCTBYOLIMNX CYObEKTOB, SKOHOMUYECKUX 0OLLECTBEHHbIX 1
NPUPOAHbLIX YC/IOBUIA, HALMOHAJIbHbIX N MEXIOCYAapPCTBEHHbIX MHCTUTYLMOHHbIX
CTPYKTYP M APYFrUX BHELLIHUX YCJIOBUN N (PaKTOPOB, AEACTBYIOLLNX B OKPY)XEHUN
NpeanpuaTUS N BAUSIOLWNX Ha Pa3/IndyHble cepbl ero XXN3HeaeaTeslbHOCTH.

PaznnyatoT cpeny NpsAMoOro Bo3gencTeusa (MMKpocpena) n cpeny KOCBEHHOro
BO34eNCTBUA (Makpocpena).

BHelwHAS cpefa NpsMOro BO3AEeNCTBUA - 3TO cneundmnyeckas BHELWHAA cpeaa
KOHKpPEeTHON opraHm3aumn. OHa BKIIOYAET Te 3JIEMEHTbI BHELLUHEN Cpeabl, C KOTOPbIMU
opraHm3aumsa B3anMogencTByeT NOCTOSAHHO UM Ha Bbonee nan meHee perynsapHom
OCHOBE.

K OCHOBHbIM (hakTOpaM BHeLLUHeW cpelbl NPAMOro BO34eNCTBUA KOMMeEpPYeCKoun
OpraHu3aumm OTHOCATCA: NOCTABLUUKN, NOTPedNTENN, KOHKYPEHTbI, 3aKOHbI 1
rocyfapCTBEeHHbIe OpraHbl, MPogCoo3bl.

PaccMoTpuM Kaxkabli hakTop 6onee noapobHo.

C TOYKWM 3pEHUSI CUCTEMHOIO NOAxX04a OpraHM3aUnoOHHas CUCTEMA - 3TO MEXAHMN3M
npeobpasoBaHnNsa BXOA0B 1 BbIX0A40B. OCHOBHbIE Pa3HOBUAHOCTMN BXOAOB - 3TO
MaTepuanbl, KanuTas, TPyOoBble pecypchbl U ApP. 3aBUCUMOCTb MeX Ay OpraHn3aLMoHHON
CUCTEMOM N CEeTbIO MOCTaBLLMKOB, obecnevymBaloLLNX BBOS YKa3aHHbIX pecypCcoB, - OAMH
13 Hanbornee APKNX MPUMEPOB NPSIMOIro BO3AENCTBUS BHELLHEN cpedbl Ha onepauumn un
YyCNEeLWHOCTb AesATEeNIbHOCTN opraHusaunun. NMostomMmy npu Bbibope MOCTaBLMKOB Ba)KHO



rny6oKo 1 BCECTOPOHHE N3YYNTb X AEATENbHOCTb U UX NOTeHUMan. KOHKypeHTHas
Cua NocCTaBLWMKaA 3aBUCUT OT TakuUX (PakTOPOB, Kak YPOBEHb Creumnaan3npoBaHHOCTY
NOCTaBLUMKA, BEIMYNHA CTOMMOCTM AJ19 MOCTaBLUMKa NepeKtoYeHns Ha apyrux
KJIMEHTOB, CTeMeHb CNeunaan3mpoBaHHOCTI NOKynaTens, KOHLEHTPUPOBAHHOCTb
NnocTaBLUMKa Ha paboTe C KOHKPETHbLIMU KIMEHTaMu1, Ba)XHOCTb AJ1 NOCTaBLUMKa
obbema npopax.

OTHoOLWEeHNs Cc NoTpebuTensaMmn Takxxe BaXKHO. B UICTUHHO PbIHOYHOW 3KOHOMUKE
noTpebnTenn, pelwas Kakme ToBapbl U YCAYrn O HUX )XeNaTesibHbl U MO KaKoW LieHe,
onpenensoT ANA OpraHM3aummn NoYTn BCe, OTHOCALWMECS K pe3y/ibTaTaM ee
neaTenbHoOCTU. TeM caMbiM HEOHXOAMMOCTb yO0OBNETBOPEHNS NoTpebHoCTeN
nokynaTenen BAUSET Ha B3aUMOAENCTBUE OpraHM3aLnmM C NOCTaBLINKAMN MaTepPNasos 1
TPYZAOBbIX pecypcoB. AHanM3 NokynaTesiein B NepByto oyepellb UMeeT CBOel 3aaayen
CoCTaBJIeHMe NPouNs Tex, KTO NOKyNaeT NpoayKT opraHu3auuu.

Mpodunb NokynaTens MoXXeT OblITb COCTABJIEH MO C/IEAYIOLWUM XapaKTEPUCTUKAM:
reorpanyeckoe MecTornosioXKeHune;
nemorpadumyeckme xapakTepucTuky (BospacTt, obpa3soBaHue, chepa OeaTenNbHOCTH);

counaJibHO-NMCNXON0Irn4eckne XxapakKtTepmnctmkn (nonoxxeHmne B obwiecTee, CTUMb
noeeneHms, BKycChbl, I'IpI/IBbI‘-IKI/I);

OTHOLUEeHMe noKynaTens K NpoAykKTy (No4YemMy OH NMOoKynaeT AaHHbIA MPOAYKT, KaK
oueHMBaeT NPOAYKT).

KOHKYPEHTbI - 3TO BaXXHENLWNI haKTop, BIUSAHNE KOTOPOIro HEBO3MOXXHO OCrapuBaThb.
PYKOBOACTBO Ka)K40ro npeanpuaTrusa XopoLlo NOHUMAET, 4TO eC/IN He YO0BIeTBOPATb
HY>XAbl noTpebuTenen Takxe 3PPEKTUBHO, KaK 3TO AeNaloT KOHKYPEHTbI, TO
npeonpuaTuO 4Or0 He NpoAep>XaTbCsa. Bo MHOrMx cny4asx He notpebutenn, a UMeHHO
KOHKYPEHTbI ONpenensioT, KaKoro poga pesysibTaTbl 4eATENbHOCTU, MOXXHO NpoAaTh U
KaKYyto LLleHY MOXXHO 3anpocuTb. Ba)>XHO MOHUMaTb, 4TO NoTpebntenn - He e QUHCTBEHHbIN
06beKT conepHmMyecTBa opraHmsaumn. OpraHmsaunm MOryT TakXe BECTU KOHKYPEHTHYIO
bopbby 3a TpyaoBble pecypcChbl, MaTepuanbl, KannTasna 1 NpaBo NCMOJIb30BaTb
onpeneneHHble TeEXHNYEeCKne HoBoBBeaeHUSA. OT peakunn Ha KOHKYPEHLMIO 3aBUCAT
Takue BHYTpeHHMe haKTopbl Kak yCcsioBUA paboTbl, onnaTa Tpyaa U XapakTep
OTHOLUEHUN pyKoBoaUTENEN C NOAYUNHEHHbBIMMU.



FocynapCTBEHHOE BO34ENCTBME OCYLLEeCTBASETCS Yepe3 3aKoHo4aTeIbCTBO
esATeNIbHOCTb roCY1IapCTBEHHbIX OPraHOB. 3aKOHO4ATEs/IbHO PEryJinpyoTCcs TPYA0oBbie
OTHOLLEHUA Mexy paboTHUKaMu 1 paboTonaTeNnsiMun, HalloroBble, TAMOXXEHHbIE
OTHOLLIEHUS, OXpPaHa Tpyda, yCJ0BMS NPOU3BOACTBA onpeAesieHHbIX BUA0B NMPoayKLUmu,
3allMTa npaB noTpebuTenei, 3Koaornieckas Harpy3ska Ha oOKpy>KaloLlyio cpeny.

FocynapcTBEHHbIE OpraHbl MO XapakTepy BbIMOJHAEMbIX UMU (PYHKLUMA MOTYT BbiTb
YCJZIOBHO pa3fesfieHbl Ha perynampyowme u KoOHTpoampytowme. NMpn 3ToM NCNOJb3YHOTCS
pa3/inYyHble cnocobbl 1 METOAbl BO3AENCTBUS Ha OpraHU3aumn - yCTaHOBJIEHME CTaBOK
HaJ/IOroB N KBOT, BblAaya JINLEH3WI, perynpoBaHne ypoBHS LEH U Tapndos,
ornpepeneHne MecT CTPoMTEesIbCTBa 00LEKTOB.

B3auvmogencTeue ¢ npoccoo3amMm NpoucxognT 4yepes noanmcbiBaHne norosopos. Pupma
rno CyTwn gena, LoroBapmeBaeTCcs C NOCTaBWMKOM paboyen cunbl. PacnpocTpaHeHne
NpogCco30B — eLle 0AHO NoATBepPXAEeHNe HeobXxoaMMOCTN NPUHNMATb B pacyeT
BHelwWHne paKTopbl NpU peleHnn BHYTPeHHUX BONPOCOB. [1pnyeM B passiMyHbIX CTpaHax
B3aMMOOTHOLLEeHNA hupMbl 1 MpPodCcoto3a NPOoaBAAITCA No-pa3Homy. Tak, B CLLUA
PYKOBOACTBO (PMPM TPaLULMOHHO KOH(WJIMKTOBAJIO C NMpogcoto3amMu, a B ANOHNN OHW,
KaK rnpasunJo, yCrewHo COTPpYAHNYaloT.

Cpelia KOCBEHHOro BO30encTBns. MHOrne n3 OCHOBHbIX 3JIEMEHTOB BHELLUHeW cpenbl
ABNAOTCA 0OLWMMM aNnsa 60NbLINHCTBA OpraHn3aunin B onpeaesieHHbIn Nnepnon BpeMeHW.

OcCHOBHbIe (haKTopbl Cpedbl KOCBEHHOIO BO34ENCTBUA NpencTaBsieHbl HA pUCyHKe 1.1
CoLMOKYNIbTYPHbIE (haKTopbI

MonnTtrnyeckmne pakTopbl

TeXHOoN0rnun

OTHOLWEHNA C MEeCTHbIMU BACTSAMN

CocTosfiHME 3KOHOMUKMN N SKOJI0rnUn

N3y4yeHne s3KoOHOMNYECKUX PaKTOPOB MO3BOJIAET NOHATb, KakK (POPMUPYIOTCA U
pacnpegenatoTca pecypcbl. OHO NpefnofiaraeT aHaIU3 TakKUX XapakKTepPUCTUK, Kak
Benn4mnHa BHI, Temn nHbnaumm, yposeHb 6e3paboTuubl, NpoLEeHTHasa cTaBka,
NPOnN3BOANTENILHOCTb TPyAa, HOPMbl HasloroobnoxXeHus, naaTexHbln 6anaHc, HopMa
HaKOMAEHUSA U T.M. NPU U3YHEHUN SIKOHOMUYECKNX (DAKTOPOB BakHO obpallaTb
BHMMaHMe Ha obLwKnin ypoBeHb SIKOHOMNYECKOro pa3BnTus, fobbiBaeMble NPUPOLHbIE



pecypcbl, KNMMaT, TUM N YPOBEHb PAa3BUTOCTU KOHKYPEHTHbIX OTHOLLIEHWN, CTPYKTYypa
HaceneHuns, ypoBeHb 06pa3oBaHHOCTN paboyeln cuibl U BenYnHa 3apaboTHOM nNnaThbl.

DKonornyeckme akTopbl UMET OTAaJIEHHOE BAUAHNE Ha NPOLECC MPUHSATUS peLleHni
B yrnpaBieHun. becrnokoncTBo No NoBoAy OXpaHbl OKPYXKaloLWeEN cpeabl BieYeT 3a cobol
NPUHATUE 0CObObIX 3aKOHOAATE/bHbLIX aKTOB 06 0YMCTKE BO34yXa M BOAbl, YTO B CBOIO
oyepenb onpenesnseT nosegeHue npeanpusaTui,

CounanbHO-KYIbTYpPHblE (DakKTopbl NoOBep>XeHbl ANHaMUKe. OHU MOCTOAHHO U3MEHSAITCS,
NOCKOJIbKY JII0AN HEN3MEHHO MbITalOTCA KOHTPOJIMPOBATb UM NpUcnocobuTb K cebe
OKpYy>XaloLyo cpeny AeNCTBUTESIbHOCTb B COOTBETCTBUMN CO CBOMMMW XKEeJlaHUAMU U
Hy>Xgamn. CounanbHO-KYIbTYPHbIE YCI0BUSA BAUAIOT Ha pelleHnsa MeHea)xepa. Tak, oHu
onpenensT TOo, Kak noTpebuTenn NpMMyT TOBap, U KaKom TOBap OHU XoTesn bbl
NPUHATL. NPy aHannse counasbHO-KYJIbTYPHbIX (PAaKTOPOB NU3Y4aloTCA N3MeHSAILWmecs
obLecTBeHHbIe LLeHHOCTHW, YCTAaHOBKMW, OTHOLLUEHUS, OXKUAAHNA N HPaBbl, KYJIbTYpPHbIE
LEeHHOCTU. HeobxoanMo TakXe y4nTbiBaTb, YHTO B KaXKAOW CTpaHe CyLeCcTBYIOT
npeacTasneHns o6 aTnyeckmx Metofdax sefeHns busHeca, HeobXoANUMbIX CTaHAapTax
KayecTBa 06Cny>XmnBaHUS.

MonuTnyeckne akTopbl onpeaenstoT obLlyo NONNTUYECKYO CUTYaLMIO B CTpaHe,
ypoBeHb ee cTabuibHOCTK, NPeacKkasyemMoCcTu. BbICOKUIA ypOBEHb MOJIMTUYECKOrO pUCKa
NPMBOAUT K 3aMeJIEHNIO Hay4YHO-TEXHNYECKOro 06HOBJIEHMS MPOM3BOACTBA,
yCTapeBaHUIO CTPYKTYPbI, CHMXKEHNIO KOHKYPEHTOCNOCOOHOCTM HaLMOHaNbHbIX
npeanpuaTuin. NMpu 3ToM ceayeT YyYnUTbiBaTb Takue BaXKHble ABMXKYLLME CUNbI, KaK
n3MmeHeHne obLLeCTBEHHO-MOJINTUYECKOr0 CTPOS, BCMbIWKN PEUTMO3HON HETEPNUMOCTH
N 0XXMBJIEHME HaUunoHann3ma. Henb3a cbpacbiBaTb CO CHETOB YrpoO3y BOOPYXEHHbIX
KOH(JINKTOB, pe3K0e COKpaLLeHNe NMMNopTa UM 3KCNopTa, BBeaeHne ambapro u
Pa3JINYHbIX TOProBbIX CAaHKLWIA, PAaCCYNTAHHbBIX HA SKOHOMUYECKOoe NoAaBJIeHMe.

TexHonorns aBnaeTcs 04HOBPEMEHHO BHYTPEHHEN NEePEMEHHON N BHELWHUM (haKTOpOM
6onbLwOro 3Ha4YeHUs. B kKayecTBe BHeLWHero gakTopa oHa OTpa>kaeT YPOBEHb Hay4HO-
TEXHWYECKOro pa3BUTUSA, KOTOPbIA BO3AENCTBYET Ha OpraHM3auunto, Hanpmmep, B
obnacTax aBToMaTM3auum, nHpopMaTmlaunum n gp. TEXHONOrM4eckme HoBOBBEAEHNSA
BANAOT Ha 3PPEKTUBHOCTb, C KOTOPOW NMPOAYKTbI MOXKHO N3roTaB/MBaTb U NpoAaBaThb,
Ha CKOPOCTb yCTapeBaHUA MPOAYKTA, Ha TO, KaK MOXHO cobupaTb, XpaHUTb 1
pacnpenenatb MHHOPMaLUIO, @ TaK)XXe Ha TO, KaKoro poda yCcsyru n HoBble MPOOYKThI
oxXunpatT notTpebutenn ot opraHmlaymmn. YTobbl COXpaHUTb KOHKYPEHTOCMOCOOHOCTD,
Ka)K[as opraHn3auns BblHY>XAeHa NCMOJIb30BaTb OOCTUXXEHNS HAYYHO-TEXHNYECKOr O
nporpecca, No KpanHem Mepe Te, 0T KOTOPbIX 3aBUCUT 3(P(PEeKTUBHOCTL ee



neAaATesibHOCTN.

NccnepoBaTenn onmcasnm CKOPOCTb U3MEHEHUS TEXHOJIOFUIA B MOC/eAHNEe AeCATUNETUS U
YyTBEP)XXOAT, YTO AaHHAa TeHAeHUMs coxpaHuTcs. OgHa N3 NPUYNH 3TOrO ABJIEHUS
COCTOUT B TOM, YTO B Hallle BPeMS Ha 3emJie XXUBeT bosblie y4yeHbliX, 4emM nx bbiio B
Mupe npexae. HekoTopble HeJaBHME KPYMHbIE TEXHOIOMMYECKe HOBOBBEAEHUS,
KoTopble rnyboKo 3aTPOHYIM OpraHmM3auum 1 obecTBo, — 3TO KOMMblOTEPHas,
NlasepHas, MUMKPOBOJIHOBAS, NOJIyNPOBOAHMKOBAS TEXHOJIOM S, MHTErPUPOBAHHbIE JINHUK
CBSI3N, pOo6OTOTEXHUKA, CNYTHMKOBAS CBSI3b, aTOMHAsi SHEpPreTuka, Nosiy4yeHue
CUHTETUYECKNX TOMANB N NPOAYKTOB MUTAHUSA, FeHHAa NHXXEeHepus.

daKTopbl Cpebl KOCBEHHOIr0 BO3AENCTBUA UMEIT Bonee CNOXKHYI0 CTPYKTYPY,
MHOronsaHoBbIN xapakTep. OHN B MeHbLLen Mepe, YeM haKTopbl cpenbl NPSMOro
BO34ENCTBUSA, UCNbITbIBAOT BAUAHUE OopraHm3auunn. MHdopmaumsa o cpese KOCBEHHOro
BO3ENCTBUSA YaCTOo HernoJsiHasA. B ycnoBusax ycuneHmsa Bo3LenCcTBUSA 3TOW cpenbl Ha
KOHKYPEHTOCNOCObHOCTb opraHm3aunm 3gecb NPUXOANTCA NoslaraTbCsa Ha
CybbeKTUBHbIE OLLEHKN, @ He Ha aHaIMTNYeCKue OaHHble.

dakTopbl Makpocpenbl CyLECTBEHHO OT/INYAIOTCSA B Pa3/IMYHbIX CTpaHax. OTo
HeobxoOoMMO YYMTbIBaTb OPraHn3aLmsaM, Y4aCTBYOLMM B MeXAyHapoaHoM busHece.

Takum obpa3oM, BHELLHIOW Cpeay MOXXHO nogpa3sfesnTb Ha cpeny npsaMoro
BO34ENCTBUA N KOCBEHHOI0 BO3aencTemns. na appeKTUBHOro PYyHKLUMOHUPOBAHNS
opraHmsaumm HeobxoomMMo TLLATEsSIbHO U3y4YaTb BHELLHIOW cpeay 1 6bITb FOTOBLIM K ee
N3MEeHeHUAM. 3Ha4YeHne aHaIn3a BHeLWHeN cpefbl 415 KOMMaHuy COCTOUT B BbISIBJIEHUN
YFpo3 1 BO3MOXXHOCTeN Anga busHeca, KOTopble MOryT BbiTEKATb U3 MPOUCXOASALLEN
BOBHe ero rnpoLeccos.

2. AHAJIN3 BHYTPEHHEW N BHELUHEWN CPEAbI
OPrAHU3ALUN

2.1 SWOT- aHanus

Jlloboe cerMeHTMpoBaHME Ha4YMHAETCSA CO BCECTOPOHHEr0 N3YYEHMSA PbIHOYHOMN
CUTyauuun, B KOTopon paboTaeT KOMNaHUS, U OLLEHKN TUMOB BO3MOXXHOCTEN 1N Yrpos, C
KOTOPbIMM OHa MOXXET CTONKHYTbCA. OTnpaBHOW TO4YKOW Ana noaobHoro ob3opa CAyxuTt



SWOT-aHanu3, KoTopbln aBnseTca Hanbonee WMPOKO pacnpoCTPaAHEHHBbIM KOMIMJIEKCHbIM
MeTOoOO0M CTpaTernyeckoro aHaamsa B 3apybe)xHbiX 1 0OTEe4EeCTBEHHbIX aKageMn4eckunx
Kpyrax u cpegun npakTuUkKoB. B knaccnyeckonm popme aHanms cun (Strengts), cnabocten
(Weaknesses), BoamoxxHocTen (Opportunities) n yrpo3s (Threats) 6bin paspaboTaH Bo
BTOpon nonosmHe 1960-x ronos.

Ob6bI4HO SWOT-aHanM3 ncnonb3lyeTcsa ANna NOeHTUPUKALNK U OLLEHKU CTerneHu
BO34EeNCTBUSA, NUCCIef0BaHUA HanpassieHUn BANAHUA N CUbl B3aUMOCBSA3U Pa3InYHbIX
(haKTOpPOB BHELLUHEN U BHYTPeHHen cpebl NPeanpuaTns, a Takxe asa yCTaHOB/IeHUS
NOJNIOXKEHNA Oen Ha HEM 1 BbIpaboTKn cTpaTerum pa3Butus.

Mpn NnpoBefeHUN aHaIM3a Ha OCHOBE l@aHHOro MeToAa NMPoBOAATCA CliefyoLme Wwaru:
LLar 1: onpenenerHnsa obbekta SWOT-aHannsa;

LLlar 2: aHaNn3 BHYTPEHHEN Cpenbl N AeATesIbHOCTN 06beKTa Ha NpeaMeT BbIABIEHUS
€ro CUbHbIX N CNabbiX CTOPOH;

LLar 3: aHanns3 BHelHeNn MUKPO- N MaKpocCcpenbl C LeJiblo BbidBJIEHUA BO3MOXXHOCTEN 1"
yrpos aons obbekTa nccnegoBaHms;

LLlar 4: conocTaBuUTesNbHLIN aHaNn3 06bekTa Ha OCHOBE Ka4YeCTBEHHbLIX U
KOJIN4eCTBEHHbIX OLUEHOK;

LLlar 5: onpeneneHne 0OCHOBHbIX CTPaTermn4ecknx HanpasaeHnn n paspaboTka
pekoMeHOaunn ansa nx npakTU4eckom peanmsaumnu.

B npouecce SWOT-aHann3a opMmnpyoTCsa nepedHn BHELWHNX N BHYTPEHHNX DaKTOPOB C
NX rPYNNMPOBKON Ha NO3UTUBHbLIE N HEFraTUBHbIE. B nTOre nosy4yatoTca YyeTbipe Habopa
(baKTOpOB:

Mo3nTUBHbIE BHYTPEHHNE PAKTOPbI - CUJIbHbIE CTOPOHbI NPEANPUATUS;
HeraTuBHble BHYTPeHHME (PaKTopbl - clabble CTOPOHbI NPeaNpPUATHUS;
Mo3nTMBHbIE BHELWLHWE (haKTOPbl - BOSMOXKHOCTW O NpeanpusaTus;
HeraTumBHble BHelWHNE haKTopbl - Yrpo3bl AN8 NpeanpusaTus.

COBOKYMHOCTb (DaKTOPOB MOXXHO MpeaAcTaBuUTb B Buae matpuubl SWOT-aHanm3a Ha
pucyHke 2.1



S

CninbHble CTOPOHDI

BnvaHne Ha peaTenbHOCTb NpennpuaTus
rakTopbl

KO

BO3MOXXHOCTN

BHYyTpeHHAA cpefa BHeWHAa cpefa
Yrposbl

T

Cnabble CTOPOHbI
W
HeratuBHoe lMo3nTnBHOE

ToMncoH u CTpuKNaHg NpeanoXunm cienyowmnin NpumMmepHsin Habop XxapakTepPUCTUK,
3aKJIl0YEHNE MO KOTOPbIM A0JIXKHO MO3BOJ/INTb COCTAaBUTb CMUCOK CNabbiX N CUJIbHbIX
CTOPOH OpPraHmM3aLmnKn, a TakXe CMUCOK Yrpo3 N BO3MOXXHOCTEN ANS Hee, 3aKJII0YEHHbIX
BO BHELLUHeN cpepe.

CunbHble CTOPOHDI:

Boloaowancsd KOMNeTeHTHOCTb;
ALeKBaTHble (pMHAHCOBbIE pPecypcChbl;
Bbicokasa kBanndpukayus;

Xopowasa penyTtayna y nokynartenen;
N3BeCTHbIN Nnaep pbIHKa;

N306peTaTenbHbI cTpaTer B QYHKLNOHaNbHbIX chepax AesATesIbHOCTU opraHu3auuu;



MpoBEpPEHHbINI BDEMEHEM MEHEO)KMEHT;

Hannyne nHHOBaLMOHHbIX CNOCOBHOCTEN N BO3SMOXXHOCTEN UX peannsaunm;
MpenmyliecTBa B 06/1aCTU KOHKYpPEHLMN;

MpenmyiecTBa B 061aCTu nsgepxexk;

Moaxoasuwas TEXHONOMUS;

BO3MOXXHOCTb MOJIy4eHMS SKOHOMUM OT pocTa o6bemMa Npon3BoACTBA.
Cnabble CTOPOHbI:

OTCyTCTBME YETKOro CTpaTernyeckoro HarnpasaeHUs pa3BUTuS;
Mnoxas cObiTOBas CeThb;

HeypnoBneTBopuTenbHaa opraHn3aumna MapKeTUHra;
HenoCTaToO4YHO NO3UTUBHBLIA UMUAXK Ha PbIHKE;

CNMLLIKOM Y3KUNIN aCCOPTUMEHT Ha PbIHKE;

OTcTaBaHume B 0b6nacTn nccnenoBaHuin n pa3paboTok;
BHyTpeHHMe Npon3BOACTBEHHbIE NPOBAEMBI.

Mnoxo 3apekomMeHoBaBLWasn ceba cTpaTerna KOMnaHuu;
HepocTaToK ynpaBaeH4YeCKOro TasiaHTa U YMeHUS.
Bo3MoOXXHOCTWK:

Bbixon Ha HOBble PbIHKW NJIN CETMEHTbI PbIHKaA;

PaclwimpeHne Nnpon3BoaCTBEHHON NNHWN;

YBennyeHue pasHoobpa3ns BO B3aMMOCBA3aHHbIX NMPOAYKTaXx;
YCKopeHuMe pocTa pbiHKa;

CaMo40BONLCTBO CPeAN KOHKYPUPYIOLLNX DUPM;

BepTukanbHas NHTerpauuns;



NosBsieHne HOBbIX TEXHOJI0MUNA.

Yrposbi:

HebnaronpusaTHble geMorpauyeckmne n3MeHeHus;
N3meHeHMe noTpebHOCTEN N BKYCOB NOKynaTenemn;
HebnaronpuaTHasa nonnTuka npaBnTesNbCTBa;
Bo3pacTalLllee KOHKYpPEeHTHOe faB/leHune;
Peueccua n 3aTyxaHne nenoBoro uuknia.

Mocne n3ydeHmns Ka>kgou rpynnbel akToOPOB M NPOBEPKU ShdeKTa CUHEPrun oT
B3aMMHbIX BO34ENCTBUN (DaKTOPOB B KJI€TKM MaTpuLbl BNINCbIBAE€TCSA COOTBETCTBYOLLANA
cTpaTerns npeanpuaTus.

AHanm3 KNeTok MaTpuubl 1 KOMBUHMpPOBaHME (haKTOPOB N3 NMOOMHOXXECTBa
BO3MOXXHOCTEN M yrpo3 C 3JlIeMeHTaMN NOAMHOXXeCTBa CNabbiX N CUbHBIX CTOPOH
npeanpuaTUS NO3BONSET CHOPMMPOBATL YeTbipe obuwme cTpaTermn NnpegnpuaTmns.

Ecnu npeaonpuatre nmeeT 60NblUe CUIIbHBIX CTOPOH, YeM cnabblX, @ PbIHOK OTKPbIBAET
nepen HUM pag HOBbIX BO3MOXXHOCTEN MPu NMPakTUYEeCKOM OTCYTCTBMU Yrpo3, TO B TAKOWN
CUTYaUNN MPUMEHAETCA CTpaTerms «Makcu-makcu». CtpaTerna «MakCcu-makcm»
nogpasyMeBaeT, YTO B TAKOW NO3MUMK NpeanpuaTue A0JXKHO NpeanpuHUMaTh OeNCcTBUS
Mo YKpenJeHuto CBOEn No3nununm Ha pbiHKe, HapallnBas A0 PbiHKA, ANBEPCUPULNPYS
NPOAYKTbI N Npefiiaras BCEBO3MOXXHblE€ HOBUHKMN.

Mpu npeobnagaHum cnabbix CTOPOH N AENCTBMN OpraHu3aummn B 61aronpusiTHOM
BHELLHEeN cpene NpUMeHsieTca cTpaTerua «MMHuU-makcm». CyLHOCTb OaHHOW cTpaTernu
3aKJIl04aeTCs B TOM, YTO NPeanpusaTue AOJIKHO CTPEMUTBLCSA K BbIDOPOYHOMY YNy4lLEHMIO
CBOE KOHKYPEHTHOW No3Muun, yBen4ynBaTh 00JIEBOE yYaCTMeE Ha PbIHKE U
0JIHOBPEMEHHO 0CBOOOXXAaThCSA OT C/1abbiXx CTOPOH, A0OMBASACh yNy4lleHUs (PUHAHCOBOM
CUTyaLMN, YMEHbLLIEHMNS 3aTPaT U NOBbILLIEHUS KOHKYPEHTOCNOCOBHOCTU CBOUX U3AENNA.

Ecnn npeanpusaTtne xapaktepusyertcsa npeobnagaHmneM CUNbHbIX CTOPOH, HO
HabnogaeTca HeCcTabubHOCTb cpefbl, TO MPUMEHSAETCH CTpaTerna «MakCu-MMHN».,
CYLHOCTb CTpaTernm 3akn4aeTca B TOM, YTO HECTabnabHOCTb BHELLUHEN cpeabl
npeanosiaraeT akTUBHOE NUCMNOJIb30BaHME NpenmMyLecTB 4719 NPeoaosIeHNs yrpos,
NCXOOAWMNX U3BHE, MOUCK Ha pbiHKE 61aronpuaTHbBIX HALW W nocnenytoLlee yBeamyeHme



CBOEW OO0JIN B HMX, CHU)XEHME 3aTpaT U MOAEPHM3aLNIO MPOAYKTOB.

BHYTpPEHHAS HECTAabUIbHOCTb U HECMNOCOBHOCTbL 3hHEKTUBHO NPOTUBOCTOSATb BHELLHUM
yrposam npeanoJsiaraeT UCNOoJib30BaHNE CTPATErMn «MUHU-MUHN»: MOCTENeHHoe
YMeHbLUEHNEe aKTUBHOCTM U NJIaBHbIV Nepexos U3 AaHHOW cdepbl AesTeNbHOCTU. TO
no3BonseT NpeanpusaTuio ndberatTb BO3MOXKHbIX YObITKOB 1 NOTEPb.

KpomMme onpeneneHunsa ctpaterum opraHmsaumm SWOT-aHanns3 nogckasbiBaeT OTBEThI Ha
cTpaTernyeckue Bonpochl:

Kakune cunbHble CTOPOHbLI cleayeT pa3BuBaTh U MOAAEPXKUBATL OJ15 MOBbILLIEHUS
KOHKYPEHTOCMOCOBHOCTM OpraHn3aLmnnm Ha pPbiHKE;

OT Kakux cnabblXx CTOPOH HeobxoanmMo ocBoboXXAaThbCS B MEPBYIO ovepenb;
OT KakKuUx yrpos cnegyeT He3aMeaIMTeNbHO 3alULaTbCS;
Mcnonb3oBaHME KaknMX BO3MOXXHOCTEN CrOoCcobHO NMpUHeCTn Bbiroay?

Ina nonyyeHns ahPpeKTUBHbIX pe3ysibTaTOB HEOBX0AMMO YyYNTbIBaTb BCE 0COBEHHOCTM
AaHHOro aHaaun3a:

NepBnYHas MHMOPMaLMa A0/KHA ObITb NOJIHOW, aKTyaIbHON, PeNeBaHTHON U
0OCTOBEPHOWN;

B aKCnepTHbIX oueHKaxX Ba>XHO niberatb CyObEKTUBHOCTN N HEAOCTATOYHON
KOMMNETEHTHOCTW;

AKLEHTUPOBAHME Ha MHTErpaibHblX OLEHKAX MOXKET OTBJIeYb OT YaCTHbIX MApPamMeTpPoB U
hakTOopoB, 6€3 KOTOPbIX HEBO3MOXXEH NOAPOOHON aHaNn3 NPeanpuaTusa U ero cpenbl;

N3nniwHee yBneyeHne gpopmMasibHON METOANKON CNOCOOHO NoMellaTb Ka4eCTBEHHOMY
aHanun3y.

PaccmoTpum npumep SWOT-aHanmsa Ha ocHoBe OAO «benkapn».
HamMmu npun aHanm3sa NpoBOgUANCH Crefyowme waru:
LLlar 1: onpeneneH obbekT aHanmsa - OAO «benkapa».

LLlar 2: aHann3 BHYTPEHHEN cpeabl OpraHmn3aLnm, BbisiBJIeHbl CUNIbHbIE U Cnabble
CTOPOHbI. CNbHbIE CTOPOHbI 06BEKTA aHa/IM3a - 3TO BbiCOKas A0S Ha pbiHke CHI,
nocTeneHHoe yBenm4yeHne acCopTUMeHTa NPoayKLUN, XOPOLLINE OTHOLUEHUS C



KpeauTopaMn, BHeAPEHWE HOBbIX TEXHOJIOMNIA Ha NPeanpuaTun.

Cnabble CTOPOHbI - YMEHbLUEHNE YNCNeHHOCTUN paboTHUKOB (2010 r. ymeHbLWIMNACh Ha
217 4en., B OCHOBHOM 3a CHET COKpaLLEHNA YNCEHHOCTN OCHOBHbIX paboyunx),
bonbWKNHCTBO 06OpyAOBaHUSA Ha NPeanpuATMK yCTapeBllee, CHMXXEeHNe NoKasaTenen
peHTabenbHOCTN.

LLlar 3: aHanu3 BHewHen cpenbl OAO «benkapa», 66111 BbisiBNIEHbl BO3MOXXHOCTU U
yrpo3bl. BO3MOXXHOCTU: BbIXO Ha HOBble PbIHKW, pacllnpeHue gunepckon cetu. Yrposbl:
yxXyALeHne 3KOHOMNYECKOro NoJIOXKEHNSA B CTPaHe, Y)KeCTo4YeHNe KOHKYPeHUUHN.

LLlar 4: conocTaBnTesIbHbIN aHann3 obbekTa.

LLlar 5: pa3paboTka pekomeHaauum no ganbHenwen ctpaternn OAO «benkapn».
Hanbonee noapobHo npeactasnum SWOT-aHann3 OAO «benkapa» B Buge tabnnubl 2.2.
Tabnunua 2.2

SWOT-aHanmn3 OAO «benkapn»
daKTop:bI

BHyTpeHHAA
BHewHsaa cpena
cpena



BangHue Ha
NeaTeNnbHOCTb MO3UTUBHOE
npegnpuaTus

CunbHble CTOPOHBbI:

-BbiCcOKasa KBannpumnkaumns
yrpasJlieH4eCKOoro nepcoHana
(No Ka4YecTBEeHHOMY COCTaBY
paboTHMKOB yrpaBneHuns c
BbiCLLMM obpa3oBaHnem 61%,
CO CpefHUM crneunanbHbIM
39%.)

-fona NpooHeHckoro OAO
«benkapn» Ha pbiHke CHI
cocTtasngeT cbiwe 50%.

-XopoLume OoTHOLEHUS C
KpeaoutopaMu: oTCyTCTBUE
MPOCPO4EHHON
3a[40JI>KEHHOCTK MO
opopMNIEeHHbIM
obsa3zaTenbCcTBaM nepeg
baHkamu.

-B 2013 6b1210 0OCBOEHO
MPOn3BOACTBO CBbilwe 40
HAaNMEHOBAHNIN HOBbIX
n3nenun.

-MpoBoANTCS KOMMJIEKC paboT

Nno BHeOpPEeHUo Ha
npegnpuatTun «CALS»-
TEXHOJIOr NN.

-OCHOBHOE BHMMaHMe npu
npoBefeHnn Hay4Ho-
nccnepoBaTenbCkux paboT B
nocnepHee pecatuneTune
yaensaeTcs NoBbILLEHMNIO
TEXHUYEeCKOro ypoBHS
CEPUNHbIX KapAaHHbIX BaJIOB:
CHUXXEHUNIO
MaTepuasoeMKocCTH,
yNy4leHUo KavyecTBa

Bo3MOXHOCTU:

- pacwmnpeHve rpaHul
pblHKa B cTpaHax CHI;

- OCBOEHUNSA HOBbIX BUAOB "
TUNOpa3MepoB N3aennn
CTpaH ganbHero
3apybexbs.

- co3[aHne onnepckux
LLeHTpOB B cTpaHax CHTI;

- noarotoBka obocHoBaHMN
N NpeanoXXeHnm no
CO34aHMNI0 HOBOW 1
COBEpLUEHCTBOBaHUIO
BbIMYCKaeMoWn NpoayKumnu;

- onpepenexHne
MepOonpuATUNA Mo
CTUMYyIMpOBaHUIO cObITa.

- HaJin4me CctpaTtern4eckmnx
MHTEpeCoB Yy NHBECTOPOB

- NS pa3BuUTUSA
npeonpusaTuns
NCMONb3YyTCA
BO3MOXXHOCTU B
npuBae4YeHUn cpencTs n3
Pa3HbIX NCTOYHNKOB
(ueneBoe bBoOXXeTHOE
bnHaHCnpoBaHue,
cobCcTBEHHbIE CpeacTBa,
WHHOBALUMOHHbLIN (hoHA);



HeraTnuBHoe

Cnabble
CTOPOHbI:

YMeHblleHune
YNCIEHHOCTMU
paboTHUKOB

-Bbicokune
N30EPXKKUN

YcTapesLllee
obopynoBaHune

Yrposbi:
OrpaHM4YeHHOCTb

aCCQpTMMeHT'a/)KeCTO‘-IeHI/Ie KOHKypeHTHOI7I
CNTYyaunn Ha MexxayHapoaHbIX

-He PbIHKAX.
OT/Ia>KEHHOCTh,
U -nosiBsieHNe Ha pbiHKe bonee

OTCyTCTBMe AELIEBON NPOAYKLNN
CcObITOBON  3apybeXxHbIX NnpounsBoanTenen
ceTu Ha (Knutan)

npearnoJiaraeMbixX
-BblICOKNE MHBECTULIMOHHbIE
PbIHKaX

PUCKM

HexBaTKa
-Pnck ncnonb3oBaHus
cobCTBEHHbIX
KOHKYPEHTaMn COBPEMEHHbIX
CpeAacTs,

TexHonormnm
HeobxoanMbIX

a1 -[MoBbIlLEHME LEeH Ha
obecneyeHnsyeproHocuTeny, Ha

HOPMaNbHOW tpaHCnopTHbLIE NePeBO3KY
NesTeNbHOCTU
npeanpuaTMsYXYALEHNEe 3KOHOMUYECKOro

NMnooXXeHnA B CTpaHe
-CHMn>xeHune

(P PeKTUBHOCTH
neATeslbHOCTU
OAO
«Benkann>»



Takum obpa3oMm, Ha ocHoBe SWOT-aHanumsa gnga OAO «benkapn», Kak 3penoro
npeonpuaTusa, HeobxoaAnmo BbIbMpaTb CTPATErnio, CBA3aHHYIO CO CHUXXEHNEM U3AEPXKEK
nyTeM BHeOPEHMSA HOBENLIMX TEXHOOM NN, MoAepHM3aumnen n obHoBIEeHNEM
MPOnN3BOACTBEHHbIX MOLWHOCTEN. MpnemMmnema Tak e n cTpaterunsa gmsepcupunkaumnm
Nnpon3BOACTBA, MNyTeEM NPOU3BOACTBA HOBbIX BUAOB NPOOYKLNN.

Takum obpazom, SWOT-aHann3 nmeeT HECOMHEHHbIE NpenmyLllecTBa: OH cnocobcTeyeT
cuctemMaTusaumm nHhopMauum n NpeanpusaTnm N ero BHewHen cpene, obecneymsaeT
MHTEerpaunio Ka4yeCTBEHHOIro N KOJIM4YeCTBEHHOr o NoaXxo40B aHannsa, npuaaetT
HarnNA4HOCTb M NPO3PaYHOCTb aHa/IMTUYECKOMY MpoLeccy, npepnaraetT
hopMann3oBaHHYO METOANKY U NHPOPMaLUIO ANA NPUHATUA CTpaTern4ecKnx peLueHunmn.
ABnaeTcsa 3PPEKTUBHBLIM UHCTPYMEHTOM pa3paboTKM cTpaTerum NpeanpusaTmsa C y4eToMm
€ro CUJbHbIX N CNabblX CTOPOH, @ TakKXXe BHELUHUX BO3MOXXHOCTEN N Yyrpos.

2.2 CTpaTermiecKkum aHanus BHyTpeHHeu cpepnbl:
SNW-aHanus

Hanbonee TpaANULUMNOHHLIN NOAXOA K CTPaTernieCckoMy aHam3ly BHYTPEHHEN cpenbl Kak
pecypcy opraHmsaunm — 3TO y>XKe paccMoTpeHHbIn SWOT-noaxon, HO TOJSIbKO B YacTu
SW, T.e. C No3nynm CUAbHbLIX U CabbiX CTOPOH opraHn3aumnn.

YnpaBneH4Yeckue uenm TpagmumoHHoro SW-noaxona o4eBMAHbI: CUJibHble CTOPOHbI Kak
XOPOLNN pecypc OpraHm3aunm COXpaHUTb U NOCTapaTbCA AOMOJIHUTENbHO YCUNTD; a
cnabble CTOPOHbI — YCTPaHUTD.

SNW — 370 abbpeBunaTypa Tpex aHrIMNCKMNX CNOB, KOTOPble 03HavatT: S — Strength —
cunbHasa no3numa (ctopoHa), N — Neutral — HenTpanbHasa nosnyma, W — Weakness —
cnabas no3numa (CTopoHa).

Takum obpasom, npmn SNW- noaxoae wan ctpaterndieckom SNW-aHanumse sce
N3710)KeHHoe npo SW-noaxon coxpaHAeTcs, HO Npu 3ToM ewe nobasnsetca ocobas
HenTpasbHag, T.e. N-no3uumns.

B HenTpanbHOM NO3MUUN PUKCUPYETCHA CpefHepbIHOYHOE cocTossHue. Ona nobenbl B
KOHKYpeHTHoN bopbbe [oCTaTOYHbIM MOXKET OKa3aTbCsA COCTOSIHME, KOra opraHm3auns
OTHOCUTEJSIbHO KOHKYPEHTOB MO BCE (KpoMe O4HOMN) KJIH0YEBbIM MO3ULUAM HAaXOOUTCS B
coCcToAHUU N 1 TOJIbKO MO 0OHOMY (PaKTOpPy - B COCTOAHUM S.



CnepoBaTtenbHo, SNW-noaxon — 370 3Ha4yumoe pasButne SW/SWOT-nogxona. ObbI4HO
SNW-aHanm3 npmumMeHs0T ansa 6onee rnybokoro nayvyeHns BHyTPeHHeEN cpenbl
opraHunsauum nocse nposeneHmnsa SWOT-aHanunsa.

AnbTepHaTMBa — 3TO UHTErpasibHas KayeCcTBeHHas OLEeHKa COOTBETCTBYIOLLEN
KOHKPETHON MO3ULNN BHYTPEHHEN Cpedbl OpraHn3aunum B aHHOM KOHKPETHOW CcuTyauunmn
OTHOCUTENIbHO ee CUTYaLUMNOHHOro CpeaHEePbIHOYHOIO COCTOSAHUS.

Takum obpa3oM, cTpaTerm4yeckmin aHaan3 BHYTPEHHEN cpelibl OpraHn3aumMmn OoJIKeH
ObITb CUCTEMHbLIM KaK C TOYKM 3PEHMS 0XBaTa BCEX CTPYKTYPHbIX U MPOLLECCHbIX
3/1IeMEeHTOB OpraHu3aunun, Tak 1 B NJjaHe NPUMEHSIEMOro aHaJIMTUYECKOro MHCTPYMEHTA.
Mpu SNW- noaxone nsyyaertca cunbHas, cnabas n HenTpasbHas CTOPOHa NpeanpuaTus.

2.3 CTpaTtermiecKkum aHanms MakKpookpyxeHua: PEST
- aHanus3

PEST-aHann3 COCTOUT B BbIIBJIEHUN N OLLEHKE BJINAHUA (DAaKTOPOB MakKpocpeabl Ha
pe3ynbTaTbl TEKyLWen n byayuien neaTenbHOCTN NpeanpuaTus.

PEST - 310 abbpeBnaTtypa 4eTbipex aHrnMnckmnx cnos: P - Political-legal - nonnTunko-
rnpasosble, E - EConomic - aKkoHoMU4eckue, S - Sociocultural - coynokynbTypHble, T -
Technological forces - TexHonorn4eckme PakTops.l.

B nutepaType MOXHO Tak>XXe BCTpeTuTb o6o3HavyeHne STEP-aHanus.

STEP-aHann3 BroJiHe MOXKHO paccMaTpMBaTb KakK BapuaHT CUCTEMHOr0 aHansa, T.K.
haKTOpbl, KOTOPbIE OTHOCATCA K NMepevyncsieHHbIM YeTbipeM acrnekTaMm, 06bIYHO TeCHO
B3aMMOCBSI3aHbl N XapaKTEpPM3YIOT pa3/INyHbIe nepapxmyeckme yposHu obuecTsa, Kak
CUCTEMBI.

OT1nnyme PEST-aHanmsa ot SWOT-aHanusa: PEST-aHanu3 niyvyaetT pblHOK; SWOT-aHanu3
n3y4yaeT nosioKeHne busHec-eAUHNLbI HA PbIHKE OTHOCUTE/IbHO KOHKYPEHTOB,
KOHLENUMIO NPOOaYKLUMU NN UAEIO.

Llenbto guHaMmmnyeckoro aHanmsa PEST sBnsieTcs oueHka Bo3oencTBus Hambonee
3HAYUMbIX (PAKTOPOB MAaKPOOKPYXEHUSA Ha AeATEeNIbHOCTb OpraHm3aynum u BO3MOXKHOCTEN
N3MEeHEeHUA UX BJINAHUSA CO BpeMmeHeM. [1pn aToOM criefyeT y4nuTbiBaTb PaKTOpPLI,
ABNAOLWMNECH HE3HAYUMBIMU CenYyac, HO CNOCOBHbIE B 3HAYNTENIbHOW Mepe NOBANATL Ha
0eaTenbHOCTb OpraHmn3aunm B pacCMaTPMBAEMON BPEMEHHOW NMepCcreKTuBe.



Mpn nposeneHnn aHanmsa PEST BbigenaoT NoaMTNYeCKne, SKOHOMn4eckune,
COLNOKYJIbTYPHbIE N TEXHOJIOrNYeckme (hakTopbl BO3AENCTBUSA. B nocnenHee BpeMsa B
CBSA3U C NYYLIMM MOHUMAHMEM NpobnemMbl 3arpa3HEHNA OKpYyXXatoLwen cpeabl B (hakTopbl
BO34ENCTBUA CTaJ I BKJIIOYATb U DKOJIOrMYeCcKum pakTop.

Ecnn opraHusaumns npencTaB/ieHa Ha MeXAyHapoAHOM pbIHKE, NOJIE3HO NPOBOAUTb
aHan3 BO34eNCTBUSA 006LEMUPOBLIX PAaKTOPOB, TAKMUX, KAK B3aUMOOTHOLLUEHUS C
KPYMHbIMU MeXAYHapOoAHbIMU OPraHn3aumsaMmn, NCCneioBaTb SKOHOMUYECKYHO CUTYaLNIo
B APYrnX cTpaHax.

STEP-aHann3 noMoraeTt N3y4nTb «NOoBefeHne» BHELIHEN cpefbl TOJIbKO B TOM CJlyyae,
eCc/iIn afeKBaTHO M 00bEKTMBHO OLLeHMBaTb BO3AENCTBME Ha OpraHM3aumio Bcex YeTbipex
(haKTOpOB.

PEST-aHann3 MOXXHO NPOBOAUTb KakK Ha Ka4eCTBEHHOM, TaK U Ha KOJINYeCTBEHHOM
YPOBHe.

BoigenaT cnegytowme atansl nposegeHna PEST-aHanu3a:

1. PazpabaTbiBaeTcsa nepevyeHb akTOPOB MAaKPOOKPYIKEHUS, UMEIOLLNX BbICOKYO
BEPOSTHOCTb peasn3aLmnm n Bo3OenNCTBuUS.

2. OueHmBaeTCsa 3HA4YMMOCTb (BEPOATHOCTb OCYLLLECTB/IEHUSA) Ka)X40ro cobbiTna angd
OaHHOro NpeanpuaTnua NnyTeM NpUCBOEHNS eMy onpenesieHHoOro Beca oT eauHunLbl
(BaKHenwee) oo Hynsa (He3HaynTenbHoe). Cymma BECOB A0JIXKHa 6bITb paBHa egnHuLE,
4yTo obecne4ymBaeTCa HOPMUPOBAHUEM.

3. [laeTCH oLUEeHKa CTENEHU BANAHUS KaXKaoro hakTopa-cobbiTus Ha cTpaTerunto
npeanpuaTusa No NATUOGaNNbHON LWKane: «NaTb» - CUJIbHOE BO3AENCTBUE, Cepbe3Has
OMAaCHOCTb; «eANHNLA» - OTCYTCTBME BO3OENCTBUS, YIPO3bl.

4. OnpefenatoTCsl B3BELLUEHHbIE OLLIEHKN MyTeM YMHOXXEHUS Beca (hakTopa Ha CUNy ero
BO3AENCTBUSA, N MOACHNTLIBAETCS CYMMapHas 1 B3BELLEeHHas oLeHKa ANa OaHHOro
npeanpuaTus.

CyMMapHas oLeHKa yKa3blBaeT Ha CTerneHb rOTOBHOCTW NpeanpusaTnsa pearmpoBaTb Ha
TEeKyLLMe N NPOrHo3MpyeMble PaKTOPbl BHELLIHEN Cpefbl.

I'Ip|/| Komnm4eCTtBeHHOM BapuaHTE OUeHKW ciefyeT YHYNTbIBaTb, YTO:



- BECOBOM KO3(h(PUNLMEHT OOSIKEH OTParKaTb CTENeHb BEPOSATHOCTU HAaCTYyMNJIeHUS
cobbiTUA:

- KOJINYeCTBEHHAadA OueHKa BAUAHNA (haKTopa O0JKHa NMPUHMMATb Kak oTpuLaTesibHoe,
TaK N NMOJIOXKUTEJIbHOE 3HA4YEHNE,

- NTOroBas OLEHKa JaeT MHPOPMALMIO O TOM, B KAKOW CTeNeHN KOMMNaHWs 3aBUCUT OT
MaKpocpenbl, 04HaKO MOMMMO NOJIyHYeHUSA CyMMapHOW OLeHKN Heobxoanmo
NpoaHan3npoBaTb BKJAL Ka)KAoro hakTopa B NOJlyHEHUN PE3YyNbTUPYIOLLErO
3Ha4YeHus, a TakXXe OLLeHNTb B3anMogencTeme hakTopos.

Ins npocToThl U yAob6CTBa aHaM3a BCe PaKTopPbl MPUHATO COBMECTHO paccMaTpuBaTh B
BUIE YeTblpexnosibHoW Tabnumubl.

MNpuBenem npumepsbl hakTopoB B Tabnuuye 2.4, KOTOpble, KAk NMpasuJio,
paccMaTpuMBaloTCA B Xo4€e aHan3a.

Tabnuua 2.4

daKTopsbI

NONMMTUNYHECKNE PAKTOPHI BINNAHNE SKOHOMUNKN



Tekyliee 3aKOHOAATENbCTBO Ha PbIHKE

byaywme nameHeHns B 3aKOHOL4ATENbCTBE
EBponenckoe/MexxayHapo4HOe 3aKoHo4aTesIbCTBO
Perynupytowme opraHbl 1 HOPMbI
MpaBuTENbLCTBEHHAA MOJIUTUKA, U3MEHEHMNE
FocynapCTBEHHOE perysimpoBaHne KOHKYpeHLNmn
Toproesas nonnTuKa

Y)xecToyeHne roCKOHTPOJISA 3a AeATeNbHOCTbIO
Bn3Hec-cybbekToB 1 WITpaHbIe CaHKL UK

Bbi6opbl Ha BCEX YPOBHSAX BNACTU
dUHaHCMpOBaHWeE, FrPaHTbl N HULNATUBDI
pynnbl no6bnpoBaHnsa/gasneHnsa pbiHKa
MeXxOyHapoAHblie rpynnbl OaB/eHUS
2Kkonormnyeckme npobnemsi

Mpoyee BANSIHME rocynapcTBa B 0Tpacau

DKOHOMUYecKas cUTyaumsa n
TeHOeHuumn

IdnHaMnkKa CcTaBku
pedrHaHCUPOBaHUA

YpoBeHb nHpAAL NN

NHBECTULIMOHHBIN KNUMaT B
oTpacau

3arpaH|/|t-|Hb|e 9KOHOMMYecCcKune
cncrtembl 1 TeHaeHumnn

Obuwme npobnemsi
HasoroobnoXxxeHusa

Hanoroob6no>xeHune, onpeneneHHoe
Ana npoaykTa / ycnyr

Ce30HHOCTb / BUSIHWE MOoroabl
PbIHOK 1 TOProBble LUMKJIbl
MnaTtexxecnocobHbIN cnpoc
Cneuunduvka Npon3BoaACTBa

ToBaponpoBoasLMe Lenu u
anctpubyuns

NMoTpebHOCTN KOHEYHOr o
nosb3oBaTens

OBbMeHHble KypCbl BantoT
OCHOBHble BHELUHUE N3OEePKKU
JHeproHocuTenn

TpaHcnopT

Cbipbe N KOMMJIEKTYoWMne

KOMMyHMKauunm



COUMOKYJIbTYPHbIE TEHOAEHUWI

HNemorpadgusa

N3meHeHnA 3aKoOHOOATeNIbCTBA, 3aTparveatoLme
couunanbHble hakTopbl

CTpyKTypa 0OXO40B N pacxoaoB
ba3oBble LEeHHOCTH
TeHpeHunn obpasa XXN3HK

BpeHp, penyTauma KoMnaHum, UMNOxX
NCMOoJsIb3yeMon TeXHON0rnu

Mogaenn noseneHns rnokynatenen
Mogaa n obpasubl ona nogpakaHus
(naBHble cObbITMA N haKToPbl BANAHUSA
MHeHUMA N oTHoLweHne noTpebutenen
MoTpebuTtenbckmne npeanovYTeHuns
MpenctasneHmna CMU

To4YKM KOHTaKTa nokynartesen
DTHUYeCcKune / pennrnosHbie pakTopbl

Peknama 1 cBA3un € 06LLECTBEHHOCTbIO

TEXHONOI MYECKUE NHHOBALIA

Pa3BuTME KOHKYPEHTHbIX
TexXHONornm

dunHaHCUMpOBaHME UccnenoBaHnn

CBS3aHHbIe / 3aBUCUMbIE
TexXHOJIOrnumn

3amMeuiatowme
TexHonornu/peweHns

3penocTb TEXHOOIM NN

N3MeHeHne n aganTayuns HOBbIX
TexXHOIornm

[Mpon3BoaCTBEHHAA €MKOCTb,
ypOBEHb

NHpopMauma n KOMMyHUKaUmnn,
B/INAHNE NHTEpHeTa

MoTpebuTtenun, Nnokynatwowme
TexXHo0ornm

3aKoHOOATEeNbCTBO NO
TEeXHONOrnam

NMoTeHuWan MHHOBALLUIA

HoCTyn K TeXHONornam,
nnueH3npoBaHMe, NaTeHTbl

MpobnemMbl MHTENNEKTYaNbHOM
cobcTBEHHOCTM

BbloensaoT HeCKoIbKO pa3HoBuagHocTen PEST-aHanm3a.



PESTLE-aHanu3 aBnseTca paclwumpeHHon asymsa paktopamum (Legal n Environmental)
Bepcuen PEST-aHanusa. NHorga npumMeHsaTCca U apyrue opmaTthl, Hanpumep, SLEPT-
aHann3 (nawoc MNMpasoson akTop) nin STEEPLE-aHann3: counanbHO-geMorpamyeckun,
TEXHOJIOrMYECKNIN, SKOHOMUYECKUW, OKpY>KatoLwasa cpeaa (NpMpoaHbIn), NOINTUYECKUNA,
MPaBoOBOW M 3THMYECKUE haKTopbl. TakKXXe MOXET YY4UTbIBAaTbCA N reorpadunyeckmni
hakTop.

Takum obpa3om, PEST-aHanm3 nomMmoraeT pyKoBOAMUTESIO KOMMAHUN UN aHANIUTUKY
YBNOETb KAPTUHY BHELLUHEr0 OKPY>XEeHUS KOMMNaHuK, BbiAennTb Hanbonee Ba)KHbie
BAnsawwme gaktopbl. Ha npakTnuke PEST-aHann3 yaobHo npnMmeHsaTb npu paspaboTke
njaHa MapkeTuHra nnm busHec njaaHa B Ka4yecTBe MHCTPYMEHTA MaKpPO3KOHOMMNYECKOr 0
aHaIn3a OKpYy>XaloLen cpeabl KOMNaHUN U AOCTYMHbIX PeCYpPCOB.

SAKJIIOMEHUE

Taknm o6pa3oM, MOXXHO OTMETUTbL C/IeAyoLIMEe MOMEHTbI, KOTOPbIE ONpeaenstoT
BbICOKYO CTEMNEHb 3HAYUMOCTU Cpeabl 419 opraHn3ayumn.

Ha cerogHAWHWN AeHb aHann3 akTopoB, POPMUPYIOLLUX CTPaTErnto, UMeeT Ba)KHOoe
3HaYvYeHne s Bcex 6e3 ncknwYeHns opraHmsaumnn. Kaxxgasa gpypma Ha npoTa>KeHUn
BCEro BpeMeHu CBOero CcyuiecTBoBaHUs, B3aMMOLENCTBYET CO Cpeslon 1 ee
cocTaBnAlWMMN. B Lensax BbPKMBAHNS U Pa3BUTUSA B YC/I0BUSAX Ype3BblHaNHO
ONHaMNYHOW N HeonpenesieHHON BHELWHEeN N BHYTPEeHHEN cpefbl OpraHmn3aunsam
HeobxoaAMMO NpucnocabnmBaTbCa K U3BMEHEHUNSAM, @ TaK)XXe CaMUM aKTUBHO
dopmMuposaTh cBoe byayuiee.

BHYTpeHHsa cpefia onpeaensieTcs KoJM4eCcTBOM M Ka4eCTBOM PeCcypCcoB, MMEILLINXCS B
pacrnopsi>KeHnn opraHmsaummn. Kpome Toro, Npu aHaan3se BHyTPEHHEN cpefbl KOMMNAaHUK
chlefyeT akKLeHTMpPoBaTb BHUMAHNE Ha KJHOYEBbLIX KOMMETEHUNAX, KOTOpble MPUBOAST K
hopMMPOBaAHNIO KOHKYPEHTHbIX MPENMYLLECTB KOMMNAHUW Ha pPbIHKE.

BHelWHASA cpefa ABASeTCAS UICTOYHUKOM, MUTAOLLMM OpraHn3aumio pecypcamu,
HeobXxoAUMbIMU ANA NOALAEP)KAHUS ee BHYTPEHHero noTeHumnana Ha Ao/ H)KHOM YPOBHE.
OpraHun3aLmns HaxoanuTCcs B COCTOSAHUM MOCTOAHHOro obMeHa C BHellHeWn cpenon,
obecrneynBas TeM cambiM cebe BO3MOXKHOCTb BbIXKVBAHUS.

BHellHOO cpeay MOXXHO Noapas3aennTb Ha cpeny NpsMoro BO3AEeNCTBUS U KOCBEHHOMO
Bo3aencTeus. Ons sopeKTUBHOro hyHKLMOHNPOBAHUS OpraHu3aumnm Heobxoanmo



TWwaTeJibHO N3y4aTb BHELIHIOKW Cpeny u OblTb FOTOBbLIM K €€ NU3MEHEHUAM.

3Ha4vyeHne aHann3a BHELWHeN cpeabl ona KOMMnaHNM COCTOUT B BbIABJIEHUN YIPO3
BO3MOXXHOCTeN ans busHeca, KOTOpPbl€ MOTYT BbITEKATb N3 MPOUCXOoOALWLNX BHE €ro
npoLueccos.

AHanun3 BHyTpeHHen cpedbl Heobxoaum ansa pa3paboTku cTpaTernm pasBUTus
OpraHmM3aumnun, OLEHKW NMPuBJIEKaTENIbHOCTN OpraHnu3aunum ona NHBeCTopa, onpeaeneHuns
peNTUHIra KOMMaHUu.

Pe3ynbTaTbl aHan3a BHYTPEHHEN U BHELLUHEN Ccpeabl MO3BOISAOT NPOBECTU
CUTYaUMOHHbIN aHaIM3 KOMMNaHUN, KOTopbIn ByaeT ABNATLCS OCHOBOW A5 Bbibopa
cTpaTeruu.

AHann3 BHELWHEN N BHYTPEHHEN Ccpefbl MOXKET OCYLEeCTBAATbCA Pa3/INYHbIMK
MmeTonamun: SWOT-aHanun3, SNW-aHanu3, PEST-aHanns.

SWOT-aHanu3 asnseTca 3pPeKTUBHbIM NHCTPYMEHTOM pa3paboTku cTpaTermu
npennpuaTnA C Y4eTOM €ro CUJIbHbIX U ClabbliX CTOPOH, @ TakK)Xe BHELUHUX
BO3MOXXHOCTEN 1 yrpo3. Obnactamm npumeHeHns SWOT-aHanm3a MoryT ObiTb
CTpaTernyecknm aHaams, odwmnimn n LeneBon TakKTUYECKNI aHann3, PyHKLNOHAIbHbIN
aHann3 (HanpuMmep, aHaan3 No NPoAyKTY, MAapKETUHIOBbIN aHanu3) u T.4.

Ha ocHoBe SWOT-aHann3a OAO «benkapa» Heobxoammo BbibupaTb CTpaTeruto,
CBSI3@HHYIO CO CHUXKEHUEM N3Lep)KeK nyTemM BHegpeHUA HOBENLLIUX TEXHOJI0M N,
MoaepHusaumen n obHosneHMEM NPON3BOACTBEHHbLIX MOLLHOCTEN. [pnemMmnema Tak e u
cTpaTerns aueepcndukaumm NnponssBonCcTea, NyTemM NPoM3BOACTBa HOBbIX BUOOB
npoaykKuuu.

SNW-nogxon — 3To 3Ha4ymMmoe passutme SW/SWOT-nogxona. Obbi4HO SNW-aHanm3
npuMeHsAT and 6bonee rnybokoro nly4yeHns BHyTPEHHEN Ccpedbl OpraHm3aunmn nocne
nposeneHns SWOT-aHannsa.

PEST-aHann3 COCTOUT B BbIABJIEHUU N OLLeHKE BANAHUA PaKTOPOB MaKpocpeabl Ha
pe3ynbTaTbl TEKYLEN N Byayuwien AeaTenbHOCTU NpeanpusaTms.

PEST-aHann3 nomMoraeT pyKOBOAMTENO KOMMNAHUM UIN @aHAIMTUKY YBUAETb KapTUHY
BHELLUHEro OKPY>XeHUsi KOMNaHnK, BblAennTb Hanbonee BakHble BAUSIOLWME haKTopbI.
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