Copnep>xaHue:

BBepneHue

AKTYyanbHOCTb BbIOpaHHOWM TEMbI 3aK/I04AETCS B PacnpoCTPaHEHHOCTN HeEO6X0ANMMOCTH
NnpoBeAeHNs aHaNM3a BHELWHEN N BHYTPeHHeNn cpeabl gnsa noboro npeanpnatus,
OCYLLLECTBJISIIOLLErO CBOIO XO3SIMCTBEHHYIO AESATENIbHOCTb B YCJ/IOBMSIX COBPEMEHHOI 0
pblHKa. Jllobaa opraHmsaums, pyHKUMOHMpPYOLWAn Ha pbiHKe, paboTaeT B onpenesieHHomn
cpene n okpy>xeHun. OHa NMOCTOSIHHO KOHTaKTUPYET C APYrMMM OpraHu3aumnsamu,
noabMn. Ha Hee oKa3sbiBalOT BANSHME pPa3/INYHbIE MOINTUYECKUE N SKOHOMUYECKNE
cobbITnA B CTpaHe.

Bce 3To BO3AeNCTBYeT Ha OpraHn3aumnio, OKasbiBaeT BIMAHNE Ha ee OeATesSIbHOCTb,
obbvem npoaykuum n ycnyr. NMostomy gna nobon opraHM3aunm BaXKeH BEPHbIA aHann3
BHewWwHen cntyaumm. dnpma He MOXKeT U3MEeHUTb BHeLHNEe (pakKTopbl, HO OHa MOXXeT
BbipaboTaTb NpPaBUJIbHYIO CTpPaTErno NoBegeHns B COOTBETCTBUN C 3TUMMK pakTopamMu, n
[aXKe ncnosib3oBaTb cebe Ha NoJib3y HEKOTOPbLIE N3 HUX.

BHYTpeHHSS cuTyaumst Ha pupme - obulasi obcTaHOBKa, (hUHAHCOBLIE MOKa3aTenu,
OTHOLUEHNA Mexay COTPyAHUKaMN pUPMbl, UX MOTUBALIMA K TpyaY, CTPYKTYpa pUpMbI -
BCE 3TO TakK>Xe OKa3bIBaeT 3HAYMMOE BAUSHME Ha AeNCTBUSA pupMbl. Ul 30eCb BEPHbIN
aHanu3, N oLueHkKa CUTyaunm MOryT NOMOYb OTbICKaTb BO3MOXXHOCTU /11 U3MEHEHUS U
YNYYLEHNS CUTYyaLU NN, 4TO MOXXET NoBJIeYb 3a cobol pocT npubbinen dupMsbi.

Jlloboe npeanpmHUMaTeENbCKOE NpeanpusaTne aBnsaeTcs OTKPbITON cnctemon. B
npouecce rnoay4eHns pecypcoB CO CTOPOHbI, MPOEKTMPOBAHNSA N NPON3BOACTBA
NPOOYKLWN UKW OKa3aHUs yCnyr, peanm3aunm 3TOn NpoayKUunum nnv sTux ycnyr Bo
BHELLHIO cpeay npeanpusaTue akTUBHO B3aUMOLENCTBYET C 3TOW Cpefon, a TakxXe Co
Cpenon BHyTpeHHeNn. Bce 3To coaepXntcsa B npeanpuHUMaTeIbCKOM npouecce,
HamnpaB/IEHHOM Ha AOCTUXXEHME Lenen npeanpmaTms.

N3y4mB TeopeTnyeckme OCHOBbI BHYTPEHHEN U BHELLHeN cpeabl NpeanpuaTusi, MOXXHO
caoenaTb BbIBOA, YTO BHYTPEHHME PaKTopbl B COMETaHUN C hakTopaMn BHELUHER cpenbl
npeanpuaTUS OKa3blBalOT peLlatollee BO3AeNCTBUE HA XXN3HeNeaTeslbHOCTb
opraHmsaumn. Bce coctaBnsitoume BHyTPEHHEN U BHELWLHeN cpefbl TECHO
B3aMMOOENCTBYIOT Mexay cobol 1 0KasbIBalOT BAUSAHUE OPYr Ha Apyra. BHyTpeHHss n
BHELLHSAA cpefa NpeanpusaTna OoJXKHA NoABepraTbCa NOCTOSSHHOMY U3YYeHUIo 1



aHaJIn3y CO CTOPOHbI pyKoBOOWUTENA, ON1A TOIo 4yTOob6bI B NOCNEACTBUN NMPUHATL BepHOeEe
peweHne n CTa6VIJ'IVI3VIpOBaTb SKOHOMMYEeCKOoe MNoJiIoXKeHme npeanpunatTns.

ObbekToM KypcoBoro nccaegopaHuns asnsetca AO «HIMM «3BE3OA».

lMpeamMeToM KypCcoBOro nccieoBaHms BbICTyNaeT BHYTPEHHAS 1 BHewHAa cpena AO
«HIMM «3BE30A».

Lenb kypcoBovi paboTbl - BCECTOPOHHUE U3YyYEeHNE BHELLUHEN U BHYTPEHHEeN cpebl
opraHusauunu.

Ncxopa n3 obbekTa u npeamMmeTa KypCoBOro nccsiegosaHmsa and ooCctm>XxeHumd
nocTaBNeHHOW uenn Heob6xoanmo pewnTb pA0 B3aMMOCBA3aHHbLIX 3a/4a4, a MMEHHO!

e N3YYUTb pa3INyHble NCTOYHUKMN NO BbIDpaHHOW TeMe;

e PACCMOTPETb TEOPETUKO-METOA0JIONMYECKME OCHOBLI aHa/In3a BHELLHEN n
BHYTPEHHEN cpeabl OpraHusauun;

e PAacCMOTpPEeTb BHYTPEHHIOK N BHELLUHIOW Cpefy opraHu3sauunu;

e ONpenennTb Lesan u NPpUHLMUNbI aHaan3a BHYTPEHHEN cpelbl OpraHn3aunmy;

e ONnpenennTb Lesan U NPpUHLUNbI aHan3a BHELWHEN cpebl OpraHn3aunm;

e MPOBECTN UCCNefoBaHNe BHeLIHEN U BHYTpeHHen cpeabl AO «HIMM «3BE30A»;

e [aTb KPAaTKYI OpraHn3auMOHHO-IKOHOMUYECKY0 XapakTepnctunky AO «HIM
«3BE30A»;

e BbIMOJIHNTbL aHann3 BHewHen cpeabl AO «HIMIM «3BE30A>;

e BbINOJIHNTb aHaNn3 BHyTpeHHen cpenbl AO «HIMIM «3BE30A»;

e 1aTb PpEeKOMEeHOauMm No HanpaBJeHUo COBEpPLUEHCTBOBaHNSA aeaTenbHoCcTK AO
«HMM «3BE3OA» C y4eTOM (haKTOPOB BHELUHEN U BHYTPEHHEN Cpeabl;

icxonsi U3 NOCTaBJIEHHbIX Lieneln 1 3a4ad, KypcoBasi pabota nmeeT cnenyoLlyto
CTPYKTYpPY: BBEAEHNE, TPWU r1aBbl OCHOBHOM 4YacTu, 3aK/Il04EHME, CMINCOK
NCMNOJIb30BaHHbIX MCTOYHUKOB.

NnaBa 1. TeopeTuKo-MeToAO0JIoOrM4eckue OCHOBbI
aHanM3a BHEeWWHen U BHYTPEeHHeH cpenbl opraHusauumm



1.1. MoHATHME U CYLWLHOCTb BHYTPEHHEU U BHELUHeW
cpeabl opraHu3auum

BHewHAA cpena npeanpuaTmnd - 3TO COBOKYMHOCTb SKOHOMUNYECKUX, MOJINTUYECKUX,
MPaBOBbIX, HAYYHbIX N TEXHUYECKNX, KOMMYHUKALMOHHbIX, MPUPOLHO-reorpapunyeckmnx u
Opyrmx ycnosvn7| N PaKTOpPOB, KOTOPbIe OKa3bIBAKOT NMPAMOe NN KOCBEHHOE BO34EeNCTBUE
Ha 0eATeNbHOCTb npeanpuaTualll.

BHYyTpeHHAS cpena npeanpuHMMaTeNbCKOro NpegnpuaTmns TeCHO CBA3aHa C ero
BHewHen cpenon. OHa B 3HAYNTE/IbHOW CTENEeHW 3aBUCUT OT BHELLHEeW cpedbl 4aHHOIo
npeanpuaTus, a TakXXe oT ero uesnen n 3agad.

Ona nyywero NoOHMMaHUS CYLHOCTY BHELUHEN U BHYTPEHHEN cpedbl OpraHmn3aumnuy,
PacCMOTPMM COCTaBAsOLWME, KOTOPbIE B HAX BKJIlOYEHbl B Tabnnue 1.

Tabnuua 1

daKTOopbl BHELLHEW U BHYTPEHHEW cpeabl opraHusauuu|?]
BHewwHAA cpepa BHyTpeHHAA cpepa

- TeXxHn4yeckas oCHaLWEeHHOCTb PUpMbl;
- SJKOHOMMNYEeCKNE rnokKasaTesin CTpaHbl,

- OpPraHM3aLVOoHHbIE NPOLLECCHI BHYTpU
npennpuaTus;

- NONINTUYECKME N3MEHEHUNS Ha
thenepasibHOM N MECTHOM YPOBHE;
- coumanbHble cocTaBnsolne - o6CcTaHOBKA,
OTHOLUEHUNS B KOJIJIEKTUBE;

- 3aKOHoaTe lbHble aKTbl MECTHOI0 1
hbenepasbHOro 3Ha4eHus;

NHPOPMaLMSA BHYTPU NpeanpuaTuns;

pa3BnTnE HayYKn m TeXHUKN,

SKOHOMMYeCcKme nokasartenm pupmol;

noseneHve gpyrux pupm;

MapKeTUHroBas MoJINTUKA (PUPMbI;

MPUPOOHO-KININMaTU4YeCKne ycinoBus,

rnosefeHne nepcoHasa n pykoBoACTBa
brnpmbl

noeegeHmne r|0Kyr|aTene|7|;



AHann3npys Tabauuy 1, MOXXHO caenaTh BbIBOA O TOM, YTO (DAaKTOpPbl BHELLHEN cpeabl -
3T0 DaKTOpPbl, HAa KOTOPbLIE MPMa BO3AENCTBOBATbL HE MOXXET, MOXXET TOJIbKO YYMUTbIBATb
nx nNpu paspaboTke cBoen cTpaTerum noseaeHns. BHyTpeHHue hakTopbl Xe
BO3ENCTBUIO nogaatoTcs, drpMa MOXKET MEHATb U KOPPEKTUPOBATb UX, OJ1S1 TOrO,

4TOb6bI MOACTPONUTLCA N HaUNy4YWMM obpa3omM AeNCTBOBaTb NPU BO3AENCTBUM Ha Hee
BHELWHNX (PaKTOpPOB.

PaccMOTpUM XapaKTepUCTUKN BHELLHEN Cpefbl, KOTOpble A0/HKHA Yy4YMUTbIBaTb hMpMa Ha
pucyHke 1.
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OcCHOBHBIE XapaKTePHCTHKH BHELIHEH Cpelsl, KOTOpkle HeobXo-
JUMO YYHTBIBATh IIPH NPHHATHH OpTaHH3alMOHHBIX PeLUEHHUH, [pen-
cTaBJieHbl Ha puc. 30.
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PucyHok 1. XapakTepucTuUKM BHeLwHen cpenbl[3]

N3 pncyHKa BUANM, 4TO 60JIbLUMHCTBO N3 NepevYnciieHHbIX (akTopoB BHELLHEN cpeabl -
HeonpeaeneHHble, CJI0XKHO NoagatoLnecs Bo3AencTeuo 1 oueHke. CN0XKHOCTb BHELLHEN
Ccpenbl XapakTepnsyeTcs TeM, YTO B HEWN CyLLLECTBYET MHOXXECTBO 3/IEMEHTOB, KaXKAbl/
N3 KOTOPbIX B CBOIO OYepenb SBASETCSH NOACUCTEMON U MeXAY 3TUMUN 3IeMEHTaMMU
CyLlecTByeT B3aMOCBSA3b.

Onuwem 6onee NoapobHO XapaKTEePUCTUKN BHELLUHEN cpelbl:



1) CnoXXHOCTb BHelwHen cpenbl Ana upMbl MPOSABISETCA B TOM, HTO KaXKabl N3 ee
(haKTOPOB CUILHO OT/INYAETCA OT APYrnX N B3aUMOCBA3b MeXAy 3TUMUN PaKTopaMm
CJIOXKHO NpoaHanM3npoBaTbh. K 4MCy TakuX BHELWHUX (PaKTOPOB OTHOCATCA:
rocyflapCTBEHHble aKTbl, 3aUHTEPEeCcOBaHHbIE TPYNMbl BJIUAHUSA, KOHKYPEHTbI U
Aencreyowme TexHonorun. OpraHmsaums, Kotopas ncnosbsyeTt 6osibLLIOe YNCNO0
pas3/InYHbIX BUAOB UCXOOHbIX MaTepuasios, NpueJeKatoLllas cneymnaimcTos,
KOHTaKTUPYeT CO MHOrMMWU KOMMNaHuaAMUK (cybnoapsagqynkamm), a Takxe
aomoxo3ancteamm. OHa oencTByeT B bonee C/I0XXKHOW cpeae, YeM KOMMaHUS, y KOTOpon
4YMCJI0 TaKMX NapaMeTpoB MeHbLe. B 6oniee CNOXHbIX YC/I0BUSAX AENCTBYIOT BbICTPO
pa3BuBaoOLLNECs OpraHn3aunm, KOTopble UCMOJIb3YIOT pa3HoobpasHble TEXHOI0MNN.

2) BHewHaa cpena MmoxXeT bbiTb 60n1ee nnm meHee noaBuXxHon. CteneHb NoABUXHOCTU
BHELLUHEN cpefbl — CKOPOCTb, C KOTOPOW MPOUCXOAAT NU3MEHEHMNSA Cpelbl BOKPYT
opraHu3aumun. NpakTMKa NoKas3bIBaeT, YTO OKPY>XXEeHNEe COBPEMEHHbLIX OpraHM3aumnmn
N3MEHSAEeTCs C HapacTaluwen CKOpoCcTblo. Kpome Toro, NOABMXXHOCTb BHELLHEro
OKPYXXEHUSA MOXET NPOSABAATLCA HEOAMHAKOBO A5 Pa3/INYHbIX Nogpa3aesieHnn ogHou
KOMMaHnW. NoaBMXHOCTb Cpeabl 3aCTaBNsieT KOMMNaHUIO NMOCTOAHHO UCKaTb
pa3Hoobpa3Hyo MHGopMaumMto, HToObl NPUHUMaTL 3P PEKTUBHBLIE PELUEHNS.
MoABMXXHOCTb Cpefbl TakKXe OLEeHUBAETCHA CTENEHbIO N3MEHYMBOCTUN (PaKTOPOB BHELLUHEN
cpenbl.

3) HeonpeneneHHOCTb BHELLHEN cpeabl aBnseTca pyHKumen obbema nHhopmayum,
KOTOPOM pacnosiaraeT yrnpasasaoLwasa nogcnucreMa 0 KOHKpeTHOM hakTope, 1 pyHKLmnen
0OCTOBEPHOCTU NHpopMauun. Ecnm nHpopmMmaumm Mano Uanm eCtb COMHEHUs B ee
TOYHOCTWN, Cpefa CTaHOBUTCA Bosiee HeonpedesieHHON, YeM B CUTyauuun, Korga nMmeeTcs
afeKBaTHad, TOYHaa N HageXXHada nHpopmaumda. Hem meHee onpenesieHHoe BHeLWHee
OKpYy)XeHune, TeM TpyaHee npuHnMmaTb SpPeKTUBHbIE pelleHus. 1o cTteneHn
HeonpeneseHHOCTN X03ANCTBEHHbIE CUTYyaunmn, B KOTOPbIX NpegnpuHuMaTenmn
MNPUHUMAIOT peLlleHus, MoryT 6bITb Tpex BUAOB: onpeaeneHHOCTU, pucka 1
HeonpegeneHHocTU. CTeneHb HeONMpPeaeNeHHOCTN 3aBUCUT TakXXe OT CTPYKTYpbI
BHELUHEeN cpenbl.

B Tabnnue 2 pacCMOTPUM KOMMOHEHTbI BHELLHEN Cpeabl N CNOCOObl YMEHbLUEHUSA UX
BJINAHNSA Ha pnpmy.

Tabnuua 2

KOMMOHEHTbI BHELLUHEN cpeabl n crnocobsl YMEHbLUEeHNA HeraTUBHOIo BANAHUA[4]



KOMNOHEeHThI Cnoco6 YMEHbLUEHUA BJINAHUA

Monck anbTepHaTUBHbIX MOCTAaBLUMNKOB UK Nogaep>XaHue

lMocTaBWMKN

pe3epBHOro obbLema 3anacos

MpuBneyvyeHne pasINYHbIX MHBECTOPOB - (POHAObI, aKLMOHEPHI,
Kanutan

YacTHble nuua, 6aHkK

BepHoe onpeneneHne npaBoBOro crtatyca npeanpusaTus,
3aKoHOLaTeIbCTBO . .

MNOCTOAHHbIN MOHUTOPUHI M3MEHEeHU 3aKoHOo4aTesIbCTBa

Nonck obpaTHOM CBA3KM C MOKynaTenssMm ona NoACTPONKN
MokynaTenwn

noa nx TpeboBaHMA N xenaHus

BbloeneHne yHUKalbHOCTU B CBOEWN AeSATesIbHOCTH,
KOHKYpPEeHTbI .

OT/INYNTESNIBHON YepTbl OT AEATENIbHOCTN KOHKYPEHTOB

NocelleHme BbICTaBOK, CeXeHne 3a LOCTUXKEHUAMU HAayKn
TexHonoruun

N TeXHUKW B cBOoen obnactu

DKOHOMMYEeCKasa cuTyaums
KoppeKkTHasa BHYTPEHHAS 3KOHOMUYeCcKas NoJINTUKa
B CTpaHe

NMocTosAHHOE OTCNeXnBaHMe hakTOPOB, KOTOPbIE MOTyT

MNonutn4yeckoe BaNSAHUE
noBAMATbL Ha nupMmy n bbiCTpoe pearnpoBaHme

N3 Tabnnubl 2 BUAUM, 4TO CHUXXEHME BO34eNCcTBUA 60NbLUNHCTBA BHELUHUX (haKTOPOB Ha
dhrpMy 3aKN04aeTCsa B NOCTOSHHOM MOHUTOPUHIe€ BHELIHEN CUTyauun.

PaccMmoTpuM B Tabnnue 3 dakTopbl BHYTPEHHEN Cpefbl OpraHmn3aumnn.
Tabnnua 3

daKTopbl BHYTPEHHEN Cpeabl opraHn3aunmnis]



dakTop XapaKTepucTuka

3TO MalUuHbI, 06opyaoBaHNE, UHCTPYMEHTbI, TEXHOJIOr UK
NPOn3BOACTBa NPoAyKLUun. OKa3biBalOT BAUSIHME Ha COCTaB U
Ka4yecTBO NpoayKLuMu.

[Mpon3BoaoCTBEHHO-
TexHun4yeckune

Jlloan v oTHoweHns Mmexay HuMK. Ocoboe 3HavYeHne 3aecb MMeeT
CoumnanbHble hopmMMpoBaHME OPraHN3aLNOHHON KYIbTYpPbl U NpaBuibHaN
MOTUBaLNA PabOTHUKOB K TpyAy.

CTpyKTypa ynpasnaeHns (oupmMon 1 B3aNMOLENCTBUSA MEXAY ee
OpraHun3aunoHHble  oTaenamu. OT BepHO BbiIOpaHHOW CTPYKTYpPbl 3aBUCUT
3(pPeKTUBHOCTb PYHKLMNOHNPOBAHUSA BCEW OpraHM3aumnm

OpraHunsauus nepenadun NHopMaLmm Mexay oTaenamu.
BosblUyto posb 34€Chb UrpatoT NHMOPMALMOHHBLIE TEXHOJIOMUN,
KOTOpPbIE€ YNPOLAKT N YCKOPSOT NpoLLecc B3aunMoaencTeus
MeXIy oTAeslaMu UK OTAENIbHbIMU COTPYAHUKAMUN PUPMBI

NHpopMaunOHHbIe

[MyTemM nsy4yeHunsa pbiHKa NoMoraeT yooBJ/1eTBOPUTb BCe

MapKeTuHr .
noTpebHOCTM NoKynaTenenm B ToBapax u ycayrax.

N3 Tabnuubl 3 BUAMM, YTO OPraHn3aLInUs MOXXET N [0JIXKHA BO3JENCTBOBATh Ha
BHYTPEHHME (haKToPbl, N 3TO MOXXET NMOMOYb el AOCTUIHYTb 3PEKTUBHOCTM B CBOEM
Pa3BUTUN.

BHYTPEHHSA cpefa BKIOYAeT OCHOBHbIE 3JIEMEHTbI, YC/IOBMS U NMOACUCTEMbI BHYTPU
opraHusaummn, obecneymBatoLe oCyLLeCTBIeHe NPOTEKALWMX B Hel npoueccos. OHa
3ak/t04aeT B cebe TOT NoTeHLMaN, KOTOPbIA OaeT BO3MOXHOCTb OpraHn3aLumnm
PYHKLMOHMPOBAThL, CYLLECTBOBATbL W BbIXXMBATb B OMpPeaesieHHOM MPOMeXyTKe BPEMEHMW.

BHyTpeHHIO0 cpeny opraHn3aunm MoO>XHO pacCMaTpPMBaTb C TOYKU 3PEHUS CTaTUKW,
BblAeNsAs COCTaB €€ 3JIEMEHTOB U CTPYKTYPY, U C TOYKWN 3PEHUS AUHAMUKK, TO eCTb
NpOTeKalLWNX B HEN NPOLLECCOB. K an1eMeHTaM BHYTPeHHEN cpefibl OTHOCATCS Lenu,
3aja4u, oan, TEXHONOM N, NHPOPMALMS, CTPYKTYpa, OpraHn3auMoHHasa KyabTypa u



apyrue coctapnsawwme. Ocoboe MecTo BO BHYTPEHHEN Cpeae OpraHm3aunm 3aHMMatoT
noan. Ona CoOBOKYMNHOMo aHasin3a BHELWHEN U BHYTPEHHEN cpefbl opraHu3aumnm
ncnonb3ytoT SWOT- aHanmi. AbbpeBnaTypa 3TOro MeToda CoCTaB/ieHa U3 NnepBbiX BykB
CNOB «CUNa», «CNaboCTb», «BO3SMOXHOCTU», «ONMACHOCTU»; OHAKO Yalle UCMOoJiIb3yeTCs
aHrnnnckasa abbpesnatypa - SWOT-aHanms.

AHanun3 cnabbiX U CUJIbHBIX CTOPOH KOMMaHMK, 61aronpuUATHLIX 419 Hee BO3MOXXHOCTEN U
BO3MOXXHbIX YIrpO3 BbIMNOJIHAETCA C nomouibio SWOT-aHanms3a.

Ha pucyHke 2 npencrtasneHa maTtpuua SWOT-aHanumsa.
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peHHel cpeasl opranmsaunn  uwenonb3ywt CCBO-granuz (SWOT-
ananuz). Asrop SWOT! —anamuza Kenner Duaproc w3 [apeapackoit
mKoTel Gu3Heca. AGOpPeBHaTypa ITOrO METOA COCTARIIEHA U3 MEPBBIX
OYKB CHIOB «CHI@», «CIAbOCT», «BO3IMONKHOCTHY, «DIACHOCTHY; Of-
HEKO Hallle HCNONL3YeTes anrnuiickas abopesnarypa — SWOT-ananuz.
Ananuz crabvix u CUIbHLIX CMOPOH KOMRAHUM, GAGzONPUAMHBIX 04
HEE GOIMONCHOCMIEL! U BOIMONCHHIX YZPO3 BEUIOHAEICH C HOMOLILIO

SWOT-ananuza.
HMomenuuansuvie Ilomenuuansusie
CILIbHBIE GHYMPEHHIE caabste Hympennue
CIOpPOHbI CIOPOHBI
Homenyuansnsie Tomenyuansusie
EHENIHIE BOIMONCHOCIIH GHEWHUE Y2Po3bl

Puc. 6. Crpykrypa matpunet SWOT - ananuza
Ha nepsowm stane ana nposenenus SWOT-ananuza 3anonusercs
Marpuua (puc. 6). 3TO NO3BOINT YCTAHOBUTE CBA3H MEHLY CHIIbHBIMH

H CIa0bIMH NO3ULUAMEH NpeanpUATUA, OTKPBIBAIOLIHMHCA BO3MOKHO-
CTAMH W BO3MOMKHBIMU YIPO3aMH CuibHBIE CTOpPOHBI ONPEACHAOT
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THII KOHKYPEHTHOIO IPEUMYILIECTBA NPEANPHATHA H ABIAKTCA OCHO-
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PucyHok 2. MaTtpuua SWOT-aHannsal6]

1.2. Llenu n npuHuMnbl aHasm3a BHYTPeHHEeun cpeabl
opraHusauum

Llenbto aHannsa pakTopoB BHYTPEHHEN (PMHAHCOBOM Cpefbl ABMSETCS XapaKTepucTmkKa
He ToJIbKO o6bemMa PUHaAHCOBOro NMoTeHUMaNa NpeanpusaTns, Ho N 3PPEKTUBHOCTL ero



ncnonb3oBaHuA. NiccnenosaHme hakToOpPoOB BHYTPEHHEN (hPMHAHCOBOM Cpefbl B rnpoLecce
pa3paboTkn PMHAHCOBOM CTpaTernm NpeanpuaTnsa TpaanunoHHo basmpyertca Ha SWOT-
aHanu3e, HanpasJIeHHOM Ha BbIIBJIEHUE CUJIbHbIX N CabblX CTOPOH (PMHAHCOBOM
nesaTeNbHOCTU NpeanpusaTus.

CucTteMy nccnenyemMblX PaKTOPOB BHYTPEHHEN (DMHAHCOBOW Cpefbl KaXkgoe
npeanpuatTue GopMnpyeT CaMOCTOATESIbHO C Y4EeTOM Cneundukm ceoen nHaHCOBON
0eaTesibHOCTU, (PaKTopPbl, KOTOPbIE XapaKTepU3yT OTAe/IbHble acneKTbl UHAHCOBOMN
OeATeNIbHOCTU NpeanpuaTns, paccMaTpmnBatoTCA 0BbIYHO B KOMMJIEKCE U OTPaXKakT ero
(PNHAHCOBYIO NOJINTUKY MO TOMY WUJIN UHOMY N3 3TUX aCMeKTOB.

MpuMepHbIN cocTaB Hanbosiee Ba)KHbIX (DAaKTOPOB BHYTPEeHHEN (hPMHAHCOBOW cpefbl,
noasiexalmx oueHKe B npoLecce cTtpaterm4yeckoro (oMHaAHCOBOro aHasm3a B paspese
OOMUNHAHTHbIX chep (HanpassieHUin) GUHAHCOBOr0 Pa3BUTUSA NMPELNnPUATUS,
npenctasneH B Tabnnue 4.

XapakTep pakTopoBs, onpefensioLmnx CuibHble N cnabble CTOPoHbI PUHAHCOBON
neATeNIbHOCTU NpeanpuaTuUsa oueHnBaeTca No NATubanibHON cncteme (oueHka
HeNnTpasbHON NO3ULUN NPUHMMAETCA 3a HYNEeBYI0). Pe3ynbTaTbl OLEHKN OTAENbHbIX
haKTOpOB BHYTPEHHEN (PMHAHCOBOM Cpenbl, NoJsly4YeHHble B npouecce SWOT-aHanm3a un
SNW-aHanu3a, OOMOJIHATCA NPy HEOBX0ANMOCTU UX OLLEHKOW MeToZaMu nopTdesibHOro
(nopThens nebntopckom 3a40/KEHHOCTU, NOPTAENA KPEAUTOPCKOW 3a40J/1KEHHOCTHN,
nopTdena nHeecTnumn, noptdensa PUHAHCOBLIX PUCKOB N T.4.) CLLEHAPHOro n
SKCMepTHOro cTpaternyeckoro (oMHaHCOBOro aHan3a.

Tabnuua 4

CocTaB Hanbonee BaXkHbIX (PAKTOPOB BHYTpeHHeN (hpMHaHCOBOW cpenbl[7]

Cdepa daKTOopbl BHYTPEHHEU cpeabl

OnepaunoHHbIN NeBepraxX, NoJINTUKa (OPMMPOBaAHNS NPUOLIIK
npeanpuaTus, amopTU3aUMOHHAsA NONTUKA NPeanpusaTus,
HasioroBasi NOMTUKA NPeanpuUsaTUsS, ANBUAEHOHAs NONTUKA
npeanpusTUsS, SMUCCUOHHAS NOJINTUKA, YPOBEHb
KpeanTocnocobHoCTN NpeanpusaTus, cpeaHeB3BellaHHas
CTOMMOCTb KanuTtana

MoTeHuwnan
dhopmMunpoBaHUA
hMHaHCOBbLIX pecypcoB



NHBeCcTMUMOHHAA MONNTUKA NPeanpuaTnsa B pa3pese

YpoBeHb i
HanpaBaeHUn n dopM NHBECTUPOBAHUSA, CTPYKTYpPa
3P PEKTUBHOCTM P P P PYKTYP
B WHBECTULMOHHbIX PECYpPCOB, CTPYKTYpPa aKTUBOB
NHBECTULUI
peasin30BaHHbIX NHBECTULMOHHbIX MPOEKTOB, 060pavYnBaeMocTb
npegnpuaTus

aKTUBOB peaJin30BaHHbIX NHBECTUNLIMOHHbLIX NMPOEKTOB

NMonntuka ynpaBneHns obopoTHLIMM aKTUBaMU NMpeanpuaTus,
COCTaB TeKYLLMX PUHAHCOBbIX 0653aTeNbCTB, CTPYKTYpa
YpoBeHb (hMHAHCOBOW KanuTasa, NoJINTUKA yrnpaBieHNa AeHEXHbIMN MOTOKaAMM
be3onacHoCTK npeanpuaTus, ypoBeHb CaMO(PUHAHCUPOBAHNA UHBECTULUNA,
npeanpuaTus MnoJINTUKA yrnpassieHNs (PpUHAHCOBbIMU pNUcKkaMu, opmbl
CTpaxoBaHNA PUHAHCOBbLIX PUCKOB, METO4bl ANArHOCTUPOBAHUS
CMMMNTOMOB (PMHAHCOBOIO KpU3nca

YpoBeHb 06pa3oBaHUA PUHAHCOBbLIX MEHEOXKEPOB, LWMNPOoTa

YpoBeHb KavyecTBa hrHaHcoBOW MHGpOPMaL K, NPOrpPecCUBHOCTb UCMOJIb3yeMblX
ynpaBneHus opM 1N MeToA0B aHas/M3a, NJIaHUPOBAHNA U KOHTPOJISA; YPOBEHb
¢pnHaHCcoBON TeXHN4YeCKON OCHALLEeHHOCTU (PUHAHCOBbIX MeHe Kepos,
NeATe/IbHOCTbIO 3(pPEeKTMBHOCTb OPraHM3aLMOHHON CTPYKTYPbl YrpaB/ieHNs
npeonpuaTns (PpHaHCOBOW AeATesIbHOCTbIO; YPOBEHb KOPMOopaTUBHOW

KyNbTypbl (PUHAHCOBbLIX MEHEO)XEPOB

BHyTpeHHI/II7I dHaJIn3 opraHn3aunm MOXXHO NMpPpoBOAUTb Yepe3 HECKOJIbKO Pa3/INYHbIX
aClrnekKkTOoB.

1) KagpoBbln acnekT BHYTpeHHen cpefbl OXBaTbiBaeT Takue npoLecchl, Kak:
B3aMMOAEeNCTBME MeHe )XKepoB N pabo4nx; Hanm, obyyeHne n NpoaBMKeHNe Kagpos;
OLleHKa pe3y/ibTaToB Tpyda N ero CTUMyJsiMpoBaHue.

OpraHm3aunoHHbIN acnekT BKJoYaeT B ceba: KOMMYHMKaALMOHHbIE NPOLLECChl,
OpraHu3auMoHHbIe CTPYKTYPbI, pacrnpeneneHne npas v OTBETCTBEHHOCTU, Mepapxuio
NOAYNHEHUS.

2) MapKeTHIroBbIN aCcreKkT BHYTPEHHEN cpefbl OpraHM3aunm oxsaTbiBaeT BCe Te
npouecchl, KOTOpble CBA3aHbl C peann3aunen npoayKumn. 3To cTpaTerns npoaykTa,
CTpaTerus ueHoobpasoBaHus, cTpaTerna NPOABMXEHNA NPOAYKTaA Ha pbiHKe, BbI6op
pblHKa CObITa N cMCTeM pacnpeneneHus.



Mpon3BOACTBEHHbIN acneKkT npeacTasaseT cobon Habop npoueccos, obecneynBatoLLmx
N3roTOBJIEHNE MPOAYKLUMN, T.€. 3TO TEXHOJIOrnK, o6opyoBaHMe, opraHn3aLms
NPOW3BOACTBA, @ TakXe Hay4YHble NCCefoBaHus 1 paspaboTku.

3) ®MHAHCOBbLIN acneKT BKJOYaeT B cebs NpoLecchl, CBA3aHHbIE C 3PPEKTUBHbBIM
NCMONb30BaHNEM U ABUXKEHNEM OEHEXHbIX CPeACTB B OpraHm3aummn. Takmm npoueccamm
ABNAETCHA nogaepXXaHne JMKBUAHOCTUN 1 obecrnevyeHme npubbiSILHOCTK, Co3aaHMe
WHBECTULMOHHbBIX BO3MOXXHOCTEN.

BHyTpeHHAa cpefa NPOHM3bIBAETCS OPraHN3aLNOHHON KYIbTYPO, KOTOPasa TaKXXe Kak U
nepevYncneHHble acnekTbl BHYTPEHHeN cpeabl NoABepraeTcs TWaTe/lbHOMY aHaN3Yy.

4) AHann3 BHyTpPEeHHEN cpelbl OpraHmn3anmm - 3TO NPOLLECC KOMMIIEKCHOrO U3YYEeHUS U
OLE€HKN BHYTPEHHUX PECYPCOB N BO3SMOXKHOCTEN NPeanpusaTnsa, HanpaBJiEHHbIN Ha
OLEHKY TeKyLlero coctoaHus brusHeca, ero CuibHbIX U cabbiXx CTOPOH, BbiBAEHUE
CTpaTernyeckmnx npobnem.

B 0CHOBe aHaNn3a BHYTPEHHEN cpelibl OpraHn3aLnm nexxaT ciefyoumne NpuHLNMbL:

- CUCTEMHOCTb - OpraHM3aumsa paccMaTpMBaeTCa B BUAE CJI0XKHOW CUCTEMb,
BKJIOYatOWen pag PyHKLNOHaIbHbIX NOACACTEM (BUOOB OeATEesIbHOCTU) U KOMMNOHEHTOB
(CTPYKTYpHbIX nogpasfeneHunn),

- KOMMNEKCHOCTb - aHa/IM3y MOJABEPraloTCs BCe COCTaBASAIOLIME YacTen NpeanpuaTms,

- COMOCTaBMUMOCTb - NMOKa3aTeJIn OpraHn3aunnm pacCMaTpmMBaroTCd B JUHaMUKe N B
CpaBHEHUN C aHaNIOrNMYHbIMU NOKa3aTeNsaAMN KOHKYPEHTHbIX (phupwm;

- YHUKAJIbHOCTb - Y4UTbIBaeTCsa cneuynduka geaTenNbHOCTU U ueneun OopraHmMsaulnn.

OcHoBHbIMU cnocobaMu aHann3a BHYTPEHHEN cpebl OpraHmn3aunmn ABaAITCSA PeCypPCHbIN
aHanus, aHanms uenun 3atpat, SWOT - aHanms.

1.3. LLlen n npyMHUMNbI aHaJIM3a BHELUHEeNn cpeabl
opraHu3auum

Llenbto aHanm3a BHeLWHeN cpeabl opraHn3aunm aBasieTcs BO3MOXKHOCTb PeryJimpoBaHuns
CTpaTerun noBeaeHnsa MUpPMbl Ha PbIHKE B 3@aBUCMMOCTM OT BAUSHMSA 3TUX (DAaKTOPOB.



CocTaB Hanbonee BaXkHbIX (PAaKTOPOB BHELLUHEeN PJUHaHCOBOW cpenbl HENPAMOro BJINSAAHNS,
noasiexkalmx oueHKe B npowuecce cTtpaTterm4yeckoro PMHaHCOBOro aHasm3a B paspese
OOMUNHAHTHbLIX cep (HanpassieHUin) PUHAHCOBOro Pa3BUTUA NMPEANPUATUSA, NPUBELEH B
Tabnunue 5.

Tabnuua 5

CocTaB Hanbonee Ba)kHbIX PAKTOPOB BHELUHEN (PMHAHCOBOW cpenbl [8]

Cdepnbl daKTopbl

CncTtemMa Hanoroobs0XKeHuns; HOPMbl aMOPTU3aLUNOHHbIX
OTYMNCNIEHNIN; COOTHOLLUEHUE MapaMeTpoB I'IOTpe6J'IEHI/IF| n

MoTeHuwman
HaKOMJIeHUsa NCMNOoJIb3yeMOoro HauMoHaJIbHOro Aoxona; y4eTtHas
dhopmMunpoBaHUA
CTaBKa HaumMoHasbHOro 6aHKa; xapakTep peryampoBaHus
PNHAHCOBbLIX . .
SMUCCUOHHOWN OeATeNbHOCTU NpennpuaTun; Xxapakrtep
pecypcos . .
peanp rocyfapcTBeHHOW MOAAEpP>KKU OTAesIbHbIX OTpacien n chep
npeanpuaTus
DeAaATeNbHOCTU; rocyAapCTBEHHAas NoJINTUKa NpUBJIEYEeHNA n
3alLKUTbl NHOCTPaHHbIX NHBECTULLUIA
YpoBeHb . .
NHBECTUUMOHHBIN KJIMMAT CTPaHbl; AMHaMUKa YY4eTHOW CTaBKU;
3P heKTUBHOCTH
. TeMn UHMAALNN; CTPYKTYPHbIE COBUMN B SKOHOMUKE;
WHBECTULUN
rocyfapcTBeHHas pernoHajibHas SJKOHOMUYeCcKas noinTuKa
npegnpuaTus

TeMnbl 5KOHOMUYECKOW ANHAMUKW; (POPMbI U MeTOo bl
perynmpoBaHna (UHaHCOBOM AeATeNbHOCTN NPeanpUsaTui;
YpoBeHb (O)MHAHCOBOW XapaKTep rocya4apCTBEHHOW NoaOep XKW OTAe IbHbIX OTpacsien u
Bbe3onacHoCTH chep AeATeNlbHOCTU; TeMMbl MHMNALNN, ANHAMUNKA BAJIKOTHbIX
npeonpuaTns KYPCOB, XapakTep rocyapCcTBEHHOro peryjampoBaHuUs niaTexHon
ONCUUNJIVHBI; XapakKTep rocyaapCcTBEHHOro peryampoBaHus
npouenyp puHaHcoBoW caHaumu n 6aHKpPOTCTBa NPeanpuaTUin

AHanns akTopoB BHELHEeN (OPMHAHCOBON Ccpeabl NMPOBOAUTCA pa3aesibHO B pa3pese
cpenbl HENPSMOro U HENMoOCpPeaCTBEHHOIO BANAHUSA. AHaNN3 (paKTOPOB BHELLHEN
MHaHCOBOW Cpefbl HENPAMOro BAMAHMA 6a3mpyeTcsd Ha OCHOBHOM MeToae



cTpaTermyeckoro aHanamsa - SWOT.

MepBbIM 3TAroM ero oCyL,eCcTBJIEHNSA ABNAETCA FPYNnMpPOBKa PaKTOPOB BHELLHEN
(hMHAHCOBOW Cpefbl HENPAMOro BAUAHUA MO OTAENbHbIM MPU3HaKaM. B cTpaTernyeckom
(PbMHaHCOBOM aHaNM3e B 3TUX LEeNsax UCNOoJb3yeTCs NPUHLUMN rpynnupoBKN hbakToOpoB
3TOro0 YPOBHS, pacCMaTpuBaeMbIn B cucteme PEST-aHanmnsa (T.e. MakKpoO3IKOHOMUNYECKUX
haKTOpOB).

PaccMoTpuM cocTaB BaKHenwWwmnx paktopos cuctemMbl PEST-aHanm3a, KoTopble urpatoT
Hanbosiee Ba)KHYO poJib B CTpaTErn4eCcKoM pa3BnTUKN npeanpuatus. B nonntmnko-
npaBOBON Cpefie OCHOBHOE B/INAHME Ha pa3BuTne (PUHAHCOBON OEeATEeNIbHOCTU B
CTpaTernyeckom rnepcnekTmee oKasbiBalOT POPMbl U MeTOo4bl FOCYyLapCTBEHHOMO
perynmposaHusa MHaAHCOBOIro pbiHKa, PMHAHCOBOW OEeATE/IbHOCTM NpennpuaTng,
AeHe)XHOro obpalleHns B CTpaHe; NOJUTUKA roCyAapCTBEHHOM MOAAEPKKN OTAENbHbIX
oTpacsien n cpep OAesaTesIbHOCTU; rocyfapCTBEHHAasA NOJIMTUKA NOLMOTOBKMY
BbICOKOKBaIMMPULNPOBAHHbLIX CNeLnasncToB; NOJIMTUKA NpUBIeYeHna N 3aLlnNThbl
WHOCTPaHHbIX NHBECTULWW; NpaBOBble acreKTbl peryjmpoBaHuns npouenyp MHaHCOBOW
caHauuun n baHKPOTCTBa NPeAnpUATUIA; CTaHOapTbl PUHAHCOBOW OTHETHOCTH
npenonpuaTun.

B skOHOMMYecKon cpene Hanbonee owyTUMOE BAUSHNE Ha CTpaTe- rmyeckoe
nHaHCcoBOE pa3BUTME NPeanpPUATNA OKa3biBalOT TEMMbl S3KOHO- MUYECKON ONHAMUKMN
(n3mepsemble NOKasaTeNsiMM BasIOBOro BHYTPEHHEr0 NPOAYKTa N HaLMOHaNbHOIo
[0X0[a); COOTHOLUEeHNe NnapamMeTpoB NoTpebneHns n HakonaeHns NCNoJsib3yeMoro
HaLMOHaIbHOro A4oXo4a; TeMnbl UHDAALNN; CUCTEMA Hasloroob/10)KeHNS PUONYECKNX U
hU3NYEeCKNX N1L; CKOPOCTb AEHEXHOro obpalleHns; AuHaMnKa BastoTHbIX KYPCOB;
OVHaMMKa y4eTHOW CTaBKM HauMOHanbHOro 6aHka.

B coumnokynbTypHOW cpefe Ha pa3BuTmne PUHaAHCOBOW OeATesIbHOCTU NpeanpuaTus
HanbonbLlee BAMAHME OKa3biBalOT 06pa3oBaTebHbIN N KYNbTYPHbIN YPOBEHb
TPYAOCNOCOOHOro HacesieHUs; ypoBeHb NOArOTOBKKM CneunanncTtos B obnactum
hPMHAHCOBOW OeATeNIbHOCTM B CUCTEME BbicLero obpasoBaHus; OTHOWEHWE HacesNeHns K
OCyLLEeCTBASAEMbIM PbIHOYHBIM pedopMaM.

B TexHoslornyeckom cpege Hambonbliee BAUSHNE Ha CTpaTernyeckoe pnHaHCoBoe
pa3BuUTME NPeanpUATUS OKa3biBAlOT MHHOBALUMN B chepe TEXHNYECKUX CPeacTB
ynpaBsieHns, PMHAHCOBbLIX TEXHOJIOTUIA N UHCTPYMEHTOB.

OCHOBHbIMU npuHUunnamm, KOTops.ble HeobxoanMo YYUTbIBATb MPW OpraHmn3saunmn
nccnenoBaHUsA BHeELLHEN cpedbl ABNAKTCA NPUHLUWMNbI 06BbEKTMBHOCTMN, CUCTEMHOCTWN,



Pa3BUTUSA, PErYNSAPHOCTU, TMOKOCTM N pesieBaHTHOCTW.

FnaBa 2. AHaNU3 BHeLLHEen U BHYTpPeHHeu cpeabl AO
«HIMNMN «3BE3A>»

2.1. KpaTKkaa opraHM3auMOHHO-DKOHOMUYeCcKas
xapaktepuctuka AO «<HIMNN «3BE34A»

Hay4HO-npon3BoaCTBEHHOE NpeanpudaTmne «3sesna», OCHoBaHHO B 1952 roay um
npeobpa3oBaHo B 1994 roay B akLMOHepHoe obLlecTBo. ABngeTcs BeayLwmm
npeanpuatuem B Poccum B 061aCcTn CO34aHUSA 1 NPON3BOACTBA MHOUBUAYAIbHLIX CUCTEM
XXN3HeobecneyeHNsa NeTYNKOB U KOCMOHABTOB, CPeACTB CMAaCeHNs dKUMarKen n
rnacca>KnpoB Npu aBapuax neTaTesibHbIX annapaToB, CUCTEM A03arnpaBKn CaMoJ1IeTOB
TOMNJIMBOM B NoJsieTe.

MpeonpuaTuio NpuUcBoeHsbl cneaywuwmne pekemsnTol: MHH 5027030107, OIPH
1025003219515, OKIO 07540610. Opunanyeckmnm agpec AO «HIMM «3Be3pga» - 140070,
MockoBckas obnacTb, Jllobepeukunin panoH, nocenok TomunanHo, ynunua Forons, 39.

OpraHusauunsa gencrteyeT ¢ 18 mapTa 1994 r., OI'PH npuceoeH 25 gekabpsa 2002 r.
perncTtpaTopom «MexpanmoHHasa nHcnekuns degepajibHON HaNoOroBonm cny>x0bl Nel7 no
MockoBsckon obnactu». PykosoauTtenb AO «HIMM «3BE3[A»: reHepasibHbIN OUPEKTOP
Mo3nHsakoB Cepren Cepreesuny.

OCHOBHbIM BUAOM AesATesIbHOCTU ABNAeTCA «Hay4yHble nccnenoBaHns n pa3paboTku B
0671aCTN €CTECTBEHHbIX U TEXHUYECKMX HAaYK Mpoymes, TakXe 3aperncTpmpoBaHbl 23
JIOMOJIHUTESIbHbIX BUAa AEATE/IbHOCTH.

NonHoe HanMeHoBaHMe NPeanpuUATUA: akLuMoHepHoe obecTBo «Hay4Ho-
NMPoOn3BOACTBEHHOE NnpeanpusaTne «3se3ga»» MMeHn akagemmka I.N.CesepunHa.

Co3paHHble AO «HIMM «3BE3OA» cncteMbl yCnewHOo 3KCMyaTUpYTCA Ha ThiCAYax
BOEHHbIX N Fpa>KgaHCKNX CaMOJIeTOB N BepTosieToB B Poccun 1 3a pybe)xom, Ha Bcex
POCCUNCKNX MNNOTUPYEMBIX KOCMUNYECKUX KOPabnax n opbutasbHbIX CTaHUUAX, @ TakXe
Ha MeXOyHapoOoHOW KOCMUYECKOW CTaHL UK.

[(NaBHbIMN 3afa4aMUn KOJIJIEKTUBA «3BE34bl» ABNAAKTCS:



e obecnevyeHune BbiICOKON paboToCNOCOOHOCTM TIETYNKOB U KOCMOHABTOB Mpw
BbIMOTHEHUN UMW CBOEWN NPOdeCCUOHaNIbHOW AeATeNbHOCTM (B TOM 4YuCse - B
3KCTPEeMasibHbIX YCNOBUAX NoNeTa);

e MoBbllLIEHNE SPPEKTUBHOCTN NPUMEHEHNSA IeTaTeNIbHbIX anmnapaToB 3a CYeT
COKpAaLLEeHNs OrpaHUYeHuin, HakJagblBaeMbIX «4enoBe4YeCKNM haKToOpoOM»;

e CraceHme NMI0TOB B aBapUMNHbIX CUTYaLUMAaxX U BO3BPaALLEHNE UX K CBOEN
npocgeccnoHalbHOW AeATEeNbHOCTHN.

B pe3ynbTaTe rnyboKnx HayYHbIX NCCNEeOO0BAHUNA U NOUCKA HOBLIX, NoAYac
HeTPaANLMNOHHbLIX peLleHnn «3Be3a0M» pa3paboTaH psg BbICOKOI(hEKTUBHbIX
NHTErpupOBaHHbLIX CUCTEM [JI1s1 BCEX TUMOB COBPEMEHHbIX N MePCNeKTUBHbIX
neTaTeNbHbIX annapaTos.

«3Be3aa» paboTaeT B TECHOM KOHTaKTe C BeAyLWMMN HayYHO-UCCIef0BaTEeNbCKUMM
WHCTUTYTaMWN, KOHCTPYKTOPCKMMU BIOPO 1 CEPUNHBbIMK NpeanpuatTnaMm Poccnm, akTMBHO
y4yacTBYyeT B MeXAyHapoAHbIX MporpaMmax.

Muccusa npeonpmnaTua onpenesieHa Kak «CoxpaHeHne n ykpenaeHue nosnumn Poccun B
NMIOTUPYEMON KOCMOHaBTUKe n 6oeBon aBnaumu, rnosblieHne 6e3onacHoOCTM NoséTos
33 CYET CO34aHNA BbICOKOTEXHOJIOMMYECKON KOHKYPEHTOCNOCOOHOW NpoayKLmKn C
onepexxaruwmm YPpoBHEM HAaYHYHO-TEXHNYECKNX PeLUEeHUN» .

Kno4yeBown CTpaTernyeckon Lesbio ABASeTCA COXPaHEeHME N ycuieHne nosnynum nunaepa
MO OCHOBHbIM HarpaBAeHUAM OeATesIbHOCTU, pacllMpeHne NPUCYTCTBUSA Ha BHELLHEM U
BHYTPEHHEM pPbIHKaX TOBApPOB U YyCAYT.

B opraHusaunu BblaeneHbl Tpy 6a30BbIX HaNpaBAeHUA NMPOAYKLNN:

e MPOAYKLINS BOEHHOIr0 Ha3Ha4YeHus;

e NPOAYKUMNS ABOMHOIO Ha3HavYeHUsa N NpodecCcnoHasibHble CUCTEMbI CBS3U U
ynpaBneHus;

e MPOAYKUMSA rPa>KAaHCKOro HasHa4YeHus.

OcobeHHoCcTbo PyHKLMOHUPOBaHMA AO «HIMIM «3BE3OA» B TOM, 4TO OCHOBHbIM
noTpeburtenem ycayr opraHusaunm SBaseTcs rocyaapcTBo, YTO onpeaenseTt
HEePbIHOYHbIN XapaKTep 3HAaYUTENIbHOW YaCTWN COrfalleHnin Mexxay oTAes/ibHbIMU
CTPYKTYPHbIMU eaAnHNLaMnN NPeanpuaTus, a TakKe Mexay rocyapCcTtBoM u
npegnpuaTrneM. Npu4nHom 3TomMy ABAAETCA TOT PaKTOpP, 4TO pa3paboTka u
NMPoOn3BOACTBO NPUHLMMNMANbHO HOBbLIX MPOAYKTOB U MPOLLECCOB HeceT B cebe anemMeHT
rocyiapCTBEHHOW TaWHbl, @ 3TO ABNSAETCA NpeaMeTOM HauMOHAaIbHOW U SKOHOMUYECKOU



6e3omnacHoCTW.

CTpyKTypa ynpasJieHnsa NpeanpusTUEM OTPa>KeHa Ha PUCYHKe 3.
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[TaBHOM HEXeHepe. 3aMecTHTET: FeHepaJbHOTO JHPEKTOpa Mo MpOH3B0JCTRY KOHTPOIHDYET H VOpaedAeT paboTofl Beex MpON3BOJCTEEHHEIX 1ex0E. B ero
00A3AHHOCTH BXOZHT: COCTAaB/IeHHE NDOH3BOICTEEHHLIX [UIAHOE, KOHTPOIs 33 PadoToil UeXoB, paccMoTpesHe H BBeJeHNe TeXHHYeCKHX HoBmecTs. [aBxoMy
HHKEHepY TOTIHHAITCA 3AB0JCKHE CTVHOB KOHTDOA, TEXHIMECKHIT 0TIET, TPOSKTHO-KOHCTPVETOP CKHIT OTAEN, IeHTpaTsHadA 3aBoAckan TabopaTopua.

OpraEH3aNNoEHEe CTPYKTYDH 0TAE0B, BXOJAMINE B KoMMepHeckyio c1ymEdy Otkpsrrore AxnnosepHoro Ofmectsa «Konneps «Coasemme», BRIRYANT
IBa acmexTa:

2. OMIpe/eTIeH e MecTa MoApasfeeHHA B CTPYKTYPe VIPABIeHNA MPeIPHATHEM  VCTAHOBIEHHe COMOTIHHEHHOCTH I QVHEIHIL;

3. pacmpefenesne QYHKINE MeATY 0TISTLHEIMIE N0Jpa3JeeHHAMH H COTPYAHIKAMH. i

m

Momougink prpecTopa

Pue 8.0praEmsannosrsas eTpyETvpa OAO «Korneps « Coagesgmes

Pacmndpoeka coKpaleHa CTPYKTVPHEX ToIpasienesni:
HTK - HayYHO-TEXHHYECKHH KOITEKTHE;
HTO - sayIHO-TeXHHYECKOe OTJeTIeHNe;

KO - KoHCTpYKTOpCKOe 0TI R e;

HII% — savino-nponssoacTeeHHasA bupma;

Crparuniga: 18 us 18 | Mucno cnos: 2545 | G pycexwii | Eer 2 = 100% (o) "

PucyHok 3. CTpykTypa ynpasneHus AO «HIMM «3BE3OA»
Kak BUAHO 13 pUCYHKa, CTPYKTYypa ynpaB/eHnNs aBASETCA IMHENHO-WTabHon.

MNonobHasa cTpykTypa obecneymBaeT MUHMMAJIbHbIE N3OEPXKKN NPON3BOACTBA U
MUHMMaJIbHYO CebeCTOMMOCTb 3KCNAyaTaLNOHHbLIX MeponpuaTui npu 6onbLINX
BO3MO>XHOCTSIX Pa3BUTUS 3KCMJyaTauMOHHOIO NpeanpusaTus.

PaccMmoTpuM cocTaB nepcoHana B AO «HIMM «3BE30A» B Tabnuue 6.

Obwas YNCNEeHHOCTb MPOMbILWIEHHO-MPONU3BOACTBEHHOr0 NnepcoHasa B AO «HIMM
«3BE3[1A» 3a nocnenHun rog Bo3pocna Ha 130 yesnosek. MNMpn 3TOM POCT YNCIIEHHOCTH
HabngaeTca No TakKMM KaTeropusam nepcoHana Kak paboyne u cnyxawmne, npu4em B
KaTeropum cny>kalmx Bo3pocCsio YACSI0 KaK pyKoBoaAuTeNen, Tak N cneunasncTos.

Takxe ons aHanusa 3pPEKTUBHOCTN yNpaBJieHUA NepcoHasoM Oblin paccHnUTaHbl
KO3 PunUMeHTbl NpuemMa u BbibbITUSA, OHU NpeacTaBsieHbl B Tabavue 7.



Tabnuua 6

MepcoHan AO «HIMM «3BE3OA» Ha 2018 roa

YUucneHHOCTDb BbiObino MpubbLINO YNCcneHHOCTDb
KaTeropum Ha Ha4yano YpenbHbIA 3a 3a Ha KoHeL, Ynent
nepcoHana OT4YeTHOoro Bec, % OTYEeTHbIN OTYETHbIX OTYETHOro Bec, ¥
nepuopa nepuon nepuoa nepuopa
1. nnn 12450 77,28 100 230 12580 76,99
B TOM 4ucne:
1.1 pabouume 7250 45,00 80 60 7270 44,49
1.2 cnyxauwme 5200 32,28 40 30 5210 31,88
1.2.1 pykosogutenn 3000 18,62 50 40 3010 18,42
1.2.2 cneumanncTbl 2200 13,66 110 50 2260 13,83
2.
HenpowunssoacTBeHHbIN 3660 22,72 320 200 3780 23,13
nepcoHan
B TOM 4uCne:
2.1 paboTHUKMN
250 1,55 10 20 240 1,47

MeOnyHKTOB



2.2 paboTHUKMK
XKUJNLLHOIO 1280 7,95 40 30 1290 6,23
X03ANCTBa

2.3 paboTHUKMK

KOMMYHaJIbHbIX 2130 13,22 230 120 2240 10,82
noapasaeneHnn

NToro 16110 100,00 1010 780 16340 100,0C
Tabnuua 7

KoadhpmnumeHTsbl npuemMa n BolbbiTnA nepcoHana AO «HIMM «3BE3OA» Ha 2018 roa

KaTteropum nepcoHana :::;p:;uuueHT ::Z‘:_?::“eHT
1. nnn 0,0079 0,0184

B TOM 4uncCne:

1.1 paboyue 0,0110 0,0083

1.2 cnyxawme 0,0077 0,0058

1.2.1 pykosoaunTtenun 0,0166 0,0133

1.2.2 cneuvanncTel 0,0487 0,0227

2. HenpownssoacTBeHHbIN nepcoHan 0,0847 0,0546



B TOM Hnucne.

2.1 paboTHUKN MeanyHKTOB 0,0417 0,0800

2.2 pabOTHUKU XUJTNLLHOIO

y 0,0310 0,0234
X035MCTBa

Ha ocHoBaHWMM npoBefeHHbIX pac4eToB MOXHO cAeslaTb cieayoue BblBoObl. Y4UTbIBaS,
4TO A8 NPeanpuUaTUSa NOJIOXXNTESNIbHON ABNAETCA CUTYauns, korga KoaphouumneHT
npueMa nepcoHana 6osblie KodppurumeHTa BbibbITMSA, TO NONIOXKUTENIbHO OL,EHNBAETCH
OBV>XEHMEe rnepcoHana no cnenywmnm kateropusam: paboydme, cnyxawme (B ToOM 4ucne
Mo pyKoBOAUTENAM U crieymannctam). Npu 3TomM ABMXKEeHME HeNnpou3BO4CTBEHHOIO
rnepcoHaJsia oLleHNBaeTCa MeHee NoJIOXKUTEeIbHO. HecMoTps Ha TO, 4TO NO BCEMY
HEenpon3BoACTBEHHOMY NepCoHaNy Ko3hdunumneHT npnema bosnblie KkoadhnumneHTa
BblObITNSA, MO OTAE/IbHBIM KaTeropmam nepcoHana 3TO COOTHOoLWeHne He cobnogaeTcs.

B Tabnuue 8 paccymTaHbl SKOHOMUYECKME noka3aTenn geatenbHocTn AO «HIMMM
«3BE30A» 3a 2017 n 2018 roasl.

Tabnnua 8
SKOHOMUYeckume nokasatenn gestenbHocTn AO «HIMIM «3BE30A»
LUucgpposon
npuMep
HaumeHoOBaHMe nokasaTtens Cnocob pacuyeTta

2017 r 2018 .

€.190 (dp.Ne2)
Po - obwasa peHTabesibHOCTb 0,01 0,03
C.010(cph.Ne2)



Pck - peHTabenbHOCTL CO6CTBEHHOrO C.190 (cp.Ne2)

KanuTana C.490(cp.Ne1)

0,02 0,05

€.050 (.Ne2)
Pn- peHTabenbHOCTb Npoaaxk 0,06 0,07
€.010(dp.Ne2)

KT - KO3hMULIMEHT TeKyLLei €.290(ch.Ne1)-c.230(ch.Ne1)

2,89 2,26
JIMKBUOHOCTU C.690(ch.Ne1)
K6.1.- KOShMULNEHT BLICT PO C.290(h.Ne1)-c.210(cp.Ne1) 070 088
JINKBUOHOCTN C.690(p.Ne1)
KC3C — Ko3tMULIMEHT COOTHOLIEHNS C.590(p.Ne1)+c.690(p.Ne1) - L o8
3aeMHbIX N COBCTBEHHbIX CPeacTB C.490(p.Nel)
490 (ch.Nel)
Kd.H- KO3 €HT aBTOHO ¢
d.H- KO3(pPNUMEHT aBTOHOMUM 0,42 0,44

(dovHaHCOBOW HE3aBUCUMOCTN) C.300(cp.Nel)

MpuBeneHHbIe B Tabnnue AaHHble XapaKTEPU3YOT 3KOHOMUYECKNE NOKa3aTenun
neatenbHOCTK obuiecTBa 3a ABa roga. PMHaHCOBOE COCTOAHME obLLecTBa
HernocpeacTBEHHO CBA3aHO C 3a40/’KEHHOCTbIO 3aKa34YMKOB 3a BbIMOJIHEHHbIE paboTbl MO
rocyaapCcTBeHHOMY 060pPOHHOMY 3aKa3y U C 3aep>XKOoW B NepevyncsieHnn aBaHCOB Moa
BbINMOSIHAAeMble paboThbl, YTO NPUBOAUT K HEAOCTATKY COBCTBEHHbIX 0OOPOTHLIX CPeACTB
Ha OTAeJ/ibHble KasieHaapHble AaThl.

B To e BpeMs KO3I(PpPULNEHT TeKyLen NTMKBUOAHOCTU coCTaBnsaeT 2,26, 4TO O3Ha4vaeT
BO3MO>XHOCTb NMpeanpuaTmusa oniaTuTb CBOM A0JroBble obs3aTeNbCTBa B Cyyae
npespaLlleHns Bcex nMmerLwmnxca obopoTHbIX CPeacTB B AE€HEXHble CpeaCTBa.

3a00/’KEHHOCTb MO nMJaTeXxaM B 610a)XKeThbl BCeEX ypOBHEI7I, He rnpesBbillaeT HOpMaJ'IbHOVI,
TeKyLLI,EI7I 3a40JI>XKEHHOCTMN.



2.2. AHanu3 BHewHeu cpepnbl npeanpuaTua AO «HIN
«3BE3A»

AHanun3 BHewHen cpenbl AO «HIMIM «3BE3OA» nposenem ¢ noMmoulbto PEST-aHanmza. C
MOMOLLbIO 3TOr0 aHasIn3a BCe rpynnbl BHELWWHUX (DaKTOPOB AeNIAT Ha: MNoJIMTUKa U Npaso,
3KOHOMMKa, obuwecTBo, TexHonorus). PEST-aHanus nposeneH B Tabnauue 9.

Tabnuua 9

OueHKa BHeLWHNX haKTopoB, BAUSALWMX Ha geaTenbHOCTb AO «HIIM «3BE3OA»

Npynna
¢daKkTopoB

MonnTtuka n
rnpaso

SKOHOMUKaA

ObuiecTBO

OueHKa BJIMAHMA

Bosbluas 3aBUCMMOCTb AeAaTenbHOCTU MpeanpusaTns oT rocyAapCTBEHHbIX
3aKa30B. Hebosblloe 4Mcno 3aka3vynkos MpeanpusTus NOMUMO
rocyaapcTBa M3-3a cneundmrkin BbiNyCcka NPOAYKLUUN 1 U3-3a TOrO, 4TO
NpeanpuaTueE SBNSETCS 3aKPbITbIM U HE MOXKET BbINOJIHATL PSAf 3aKa30B
N3-3a rOCyAapCTBEHHbIX OrPaHNYeHN

YcuneHne BHUMaHUS rocyaapcTBa K 060pPOHHbIM NMpeanpuaTusam

[MoBbILLEHNE YPOBHA NHMNAUNN;
YBenn4yeHve ueH NocTaBLWKOB 3J1IeKTpoOMaTepnaos;

DKOHOMUYECKUIN KPU3UC, COKpaLllleHne heaepasibHbIX NporpamMmm
NoAAEPXKKN HAYKU

Bo3pacTalwllas 3Ha4MMOCTb OTPAC/IN, YMEHbLLIEHNE KOMYECTBA 3HAOLLINX
YYeHbIX, YMEHbLLEHME YNCA TEXHNYECKNX UHCTUTYTOB U CHUXEHNE
KayecTBa 0by4yeHns Mooabix CNEeLVNasNCToB



MporpeccmnBHoe o6opynoBaHME, BO3MOXKHOCTM aBTOMaTM3aLNm
06CNy>XMBaAHNSA KIIMEHTOB (UPMbI, N 06CNYy>XNBaHNA BCEX BHYTPEHHUX

TexHonorns MPOLIECCOB, MPONCXOAAWMNX Ha MPeanpuaTum;

CnuwkoM bbICTpoe ycTapeBaHne nmetouierocss o6opynoBaHUs, BbICOKAS
LLeHa nNpu npuobpeTeHnn HOBOIro NMporpeccueHoro obopyaoBaHus.

Ha ocHoBe cocTaBsieHHON Bbilwe Tabanubl MOCTPOUM MaTpPULIbl BO3MOXXHOCTEN U Yrpo3
onsa AO «HIMM «3BE30A» B Tabanuax 10 n 11.
Tabnuua 10

MaTpuua BoaMmoxxHocTen AO «HIMIM «3BE3OA»

daKTOop, BAUAIOLLUNA HA BepoATHOCTBL
OueHKa BJIMAHUA Ha

DeATeNIbHOCTb MCNOJIb3OBaHUA
nesatTenbHocTb MpeanpusaTus

MpeanpuaTus ¢akTopa

lMporpeccuBHoe

Bbicokasa - OO0 «AgBEeHT» MOXeT
obopynoBaHmne, BO3MOXXHOCTWU

MOBbICUTb 3(P(PEKTUBHOCTb U
aBTOMaTM3auUMKM NPOLLEeCCOB Bbicokas

6e30Wnbo4YHOCTb TEXHOOr NYECKNX
MnosiBJIeHNE HOBbIX

. orepauunn
TexHoNormm

ECTb BO3MOXXHOCTb MCMNOJIb30BaHMUA
Bo3pacTatowas 3Ha4MMoCcTb heaepasbHbIX NporpamMmm
OTpac/n B CBA3N C NOAAEPXKKN HAYKUN U CpenHsas
NONNTUYECKMMU CcObbITAMKM  6e3Bo3Me3aHON (PUHAHCOBOMN

MOMOLLM OT rocygapcTBa

CywiecTBYIOT TakKXXe KOHKYPEeHTbI

BbliCOKMe TeMnbl pa3snTuA AO «HIM «3BE30A», KoTOopble

oTpacnun Tak>Xe NoJsiy4yatoT rocyaapCTBeHHble Cpennss
3aKa3sbl



Takum obpasom, ns Tabnmubl Bnamm, 410 y AO «HIMM «3BE3[A» cywecTByeT pag
BHELLUHUX BO3MOXHOCTEN, NCMNOJb3Ys KOTOpble, MOXXET NOBbICUTb CBOKO
KOHKYPEHTOCMNOCOOHOCTb, KOIMYECTBO NMPONU3BOANMON NPOAYKLUNM 1 NpnbbINN.

Bugum, 4to Ha nepsoM MecTe nsa AO «HIIM «3BE3[A» B Ka4yecTBe (pakTOpa NOBbILLEHUS
KOHKYPEHTOCMOCOOHOCTN CTOUT aBTOMaTMU3aLMA BCEX MPOLLECCOB Ha hMpMe - Ha4YnHas
OT AOKYyMeHToobopoTa (MOBLICUT CKOPOCTb U Ka4eCTBO BHYTPEHHUX NPOLLECCOB,
nponcxoasawmx Ha pupme), Tak 1 NPOLLEeCCoB NPoM3BoACTBa (MOBLICUT CKOPOCTb U
Ka4eCTBO NPOM3BOANMON NPOOYKLNN.

PaccMOTpUM MaTpULy BHELLIHUX Yrpo3.

Tabnnua 11

MaTpuua yrpos AO «HIMM «3BE3OA»

dakKTop

bosblias 3aBUCMMOCTb
neatenbHoCTK MNpegnpuatus
OT rocyaapCtTBeHHbIX 3aKa30B.

[MoBbIWEeHNE YPOBHA
NHpNaUnK;

YBenn4yeHune LeH nocTaBLLNKOB
3N1eKTpoMaTepnanos;

OueHKa BJIMAHMA Ha
opraHusaumio

BbicoKas, rocynapcTBo - CaMbIi
KPYMHbIN 3aKa34uk
MpeonpuaTtus

BbiCOKas - B 3TOM C/y4dae
npuaeTcsa NOAHUMATbL LLEeHbl Ha
Npov3BeAeHHY0 NMPOAYKLUWIO,
YTO CHU3UT
KOHKYPEeHTOCNoCObHOCTb
NPON3BOAMMON NPOAYKLNN Ha
PbIHKE

BepoATHOCTL
Yyrpo3bl CO CTOPOHbI
cdakTopa

Hwu3kasa - oTpacib
pa3BMBaeTCs, NOKa
3aKas3bl OT
rocygapcTtBa
rnocTynatoT
MOCTOSAHHO

Bbicokada, AuHaMumMKa
LleH 3a nocnepnHee
Bpems
noJsioXXuUTesnbHasd



Bo3pacTalowasa 3Ha4nMoCTb Cpe,ﬂ,HFIFI -B

OTpac/in, yMeHbLUeHMne opraHmsauum
KOJIMYeCTBa 3HAlOLWMX yYeHbIX, Bbicokas - Kagpbl A yCneLwHo NpoBoamnTCA
yMeHbLUEeHMe 4Yucna MpepnpnaTna SBNAIOTCS obyyeHune, MOXXHO
TEXHNYECKUX NHCTUTYTOB U rNaBHbIM pecypcoMm NOBbLICUTb YPOBEHb
CHU>XeHMe KayecTBa 0byyeHuns 3HaHWI MOJIOAbIX
MOJIOAbIX CMeunanmcToB cneunasamncTos

Cnnwkom bbicTpoe
yCTapeBaHne MMeLLerocs
obopyaoBaHUs, BbICOKas LEeHa

CpenHsasa - pake npu
nmetowemcsa obopynoBaHunm

dhnpmMa nmeeT OOCTAaTOYHO CpenHsas
npu npnobpeTeHnn HOBOIro

CUIbHYI0 KOHKYPEHTHYIO
NpoOrpeccuBHOro

no3unuuio
obopynoBaHus.

N3 Tabnuy BUAMM, 4TO yBENMYEHNE LLEH CO CTOPOHbI MOCTABLUMKOB 3JIEKTPO3HEPI N U
MaTEpPUASIOB SIBNSAETCS M1aBHOM Yrpo30i 3pHEKTUBHON AeATeslbHOCTM NPeanpuaTus.
MpPOTMBOBECOM [J151 3TOr0 MOXXET ObliTb NOUCK ApYyrux, 6onee BbiIrOAHbIX MOCTABLLNKOB
NN NosyYeHne AOMNOJIHUTENbHbIX BAMBAHWUIA CO CTOPOHbLI FOCYyAapCTBa OJ1 NMOKPbITUSA
3TNX Pacxonos.

TaKylo yrpo3y, Kak HU3KY0 NoAroTOBKY HOBbIX KaapoB Ans MNpeanpusatus MOXHO
HeNnTpann3oBaTb, MPOBOAS YCUIEHHO KOpnopaTMBHOe 0byvyeHne n 6eps Ha NPaKTUKy
CTYyOLEHTOB U3 TEXHUYECKNX BY30B.

B none 3peHnsa pykosoacTtsa lNMpeanpmuatmua OO/KHA JieXXaTb yrpo3a rno MopasibHoOMy
yCTapeBaHNIO UMeloLerocs Ha npeanpusatnm obopynosaHusa. Cnegyet pykosoactsy AO
«HIMM «3BE30A» cnegnTb 1 3@ BO3MOXXHOCTbIO TEXHMYECKOro nepeocHalweHus upMsl -
3TO JaeT BO3MOXXHOCTb ONTUMU3ALNN KaK BCEX OENCTBYIOLWNX BHYTPEHHMX NPOLLEeCCOoB
Ha pupMe, TakK U OTHOLLUEHU C NOKYyNaTeNsaMun, 4HTO ABNSETCHA HEMASIOBaXXHbIM (PaKTOPOM
obecnevyeHnsa KOHKypeHTocnocobHocTu. CnefyeT OTMETUTb, 4TO aBToMaTuU3aumnsa -
[OCTAaTO4YHO JOPOroCTOAWMN NPOLLEeCC, KOTOopbIN TpebyeT HeMasibiX (PUHAHCOBbIX
BJIMBAHUMN.



2.3. AHanu3 BHYTpeHHeu cpeabl npeanpuartua AO

«HMNN «3BE3AA»

TaK KaK KOMMeHCcaunsa BHeWHNX Yrpo3 MOXXeT NMPONCXOOUTb 3a CHEeT CUJIbHbIX
BHYTPEHHMX CTOPOH (PMPMbI, @ cflabble CTOPOHbLI OpraHM3aunn MOryT yBeM4YnBaTh
BHELLUHWEe yrpo3bl, NpoBeaem aHanm3 BHyTpeHHen cpeabl AO «HIMM «3BE3OA» B Tabnuue

12.

Tabnuua 12

CunbHble 1 cnabble BHyTpeHHne cTopoHbl AO «HIMM «3BE30A»

CusnibHble CTOPOHDI

Xopoluasi Hay4Has 1 Npou3BoACTBeHHas H6a3a

MOHOMOJIbHOE NOJIOXKEHNE HEKOTOPOM NPOAYKL NN
MpeanpuaTtng B PO u B paae 3apybexxHbiX CTpaH

Hanun4une 6onbLUoro onbiTa NpoBegeHUs NOJHOMO
UMka paboT OT Hay4YHbIX NCCIe40BaHUN,
pa3paboTKM 1 N3roToBAEHNS NPOAYKLMX 00
nocsieaytoLero aKcnayaTaunoHHoOro
COMNpoBOXKAEHUSA

BbICOKUIN ypOBEHb OM1aThl TPyAa B HEKOTOPbIX
oTaenax

CnaOble CTOPOHDI

3aBUCMMOCTb 3arpyskKu
npomn3soncTtea Ha 80 % oT
rocyapCTBEHHbIX 3aKa30B

HepnoctaTo4yHass FOTOBHOCTb
[MpepnpunaTtua K aMeepcuukaumm
B CTOPOHY rpa>kgaHCKomn
npoayKLumn

Mopa/ibHbI N TEXHOJIOMNYECKUI
n3Hoc obopyaoBaHus
Mpepnpuartusa

BbiCcOKMe nsnepxku
MPoOn3BOACTBA U BbICOKAA LleHa
BbIMyCKaeMon npoaykKumm



Hana>xeHHble OTHOLIEeHNA C noTpebuTenem Hun3kaa peHTabenbHOCTb
npoayKLmMn npon3BoACTBa

Hannuyne Ha conepxaHuum Mpeanpnatna o6bLekTos

. Bo3pacTHOM coCcTaB pyKOBOACTBA
coumanbHON chepsbl

Hu3skune pHaHCoOBbIE
CBoeBpeMeHHble BbinaaThl 3apaboTHOM NaaThl KO3 PUNLMEHTbI - MoKa3aTesnn
paboTbl MNpeanpnatung

Hannyne 6051bLLOro KoIMYeCcTBa KaHANAATOB U
LIIOKTOPOB HayK, Y4eHOro coseTa, huanasoB Kadeap
BY30B

HenoCTaTO4YHO BbICOKU YPOBEHb
WHHOBALWOHHOWN 0eATeNbHOCTU

Hana>xeHHble OTHOLWEHWSA C a,EI,MI/IHI/ICTpaLI,I/IEIZ ropoga OTCyTCTBME CUCTEMDbI BblpaﬁoTKl/I
n obnacTtu KJII0YEBbIX KOMMETEHLUUN.

MaTpuua SWOT-aHanu3a npeactassieHa B Tabamue 13.
Tabnuua 13

MaTpuua SWOT-aHanunsa gna AO «HIMM «3BE3OA»

KOMNOHEeHThI Meponpuatua

yBenmyeHne o6beMOB NMOCTAaBOK SKCMOPTHOW NPOAYKLWN

ConocTaBneHue
BO3MOXXHOCTEWN U CUNTbHbIX Ncnonb3oBaHMe cTpaTerum pocTa
CTOpPOH

Ncnonb3oBaHWe cTpaTerun nugepa



YBennyeHue obbemMoB
npou3soncTBa B 1,5 pa3a B
2018 roaoy no cpaBHEHUIO C
2017

Pa3spaboTka genoson
cTpaTeruu lNpeanpunatmng

YBenmyeHune cpegHen
3apaboTHOM nNnaTbl Ha
npeonpuaTumn 0o CpeaHero
YPOBHS 3apaboTHOM NnaThbl

Co3paHue UeHTPOB KJI0YEeBbIX

KOMMNeTeHLUnin

BxoxxneHune B permoHanbHble U

henepanbHbie NporpaMmmbl
pa3BnUTNA

YBennyeHve cpeacTB Ha

pasBuUTUe coumanbHOM cepbl

Ha 15 % B 2018 roay no
CpaBHeHuto ¢ 2017 rogom

ConocTtaBneHue
BO3MOX>HOCTElN co cnabbiMn
CTOpPOHaMM

Pa3paboTKa nporpaMmbl OCBOEHUS MPON3BOACTBA
TOBAPOB rParkJaHCKOro HasHa4YyeHus

Pa3paboTka nporpamMMbl MO Pa3BUTUIO KYJbTYpbl U
CM0YEHHOCTM NepCcoHana



CHMXeHue nspepxek
npou3ssoncTtea B 2018 roay Ha
15 % no cpaBHeHuto ¢ 2017
roaom

BHegpeHne nHpopMaynoHHOW
CUCTEeMbI NMJaHUPOBaHMUA,
ydyeTa n KOHTpons

Hosectn Kk 2020 rogy
obHoBNSAEMOCTb 060pPYAOBaHMA
0o 7 -10 % oT ero cTouMoCTH

PaspaboTaTb nnaH
NOArOTOBKMW pe3epBa A
BbIABM>XXEHNSA Ha pyKoBoAsLWMeE
OOJIKHOCTU

Pa3paboTaTb KOHUEMUUIO
WHHOBALIMOHHOI O Pa3BUTUS

ConocTaB/ieHNe CUJIbHbIX
CTOPOH C yrpo3amu

Pa3paboTka nporpamMmbl peaansaumnm
CUHepreTn4eckoro adppekTa oT B3aMMo4enCcTBuUS
npeanpuaTun NnpegnpuaTns

Mpooaxka n apeHaa n3nmwHero obopynoBaHus n
naowanen

YcuneHune counanbHOM 3allMThl NepcoHana

YMeHbleHne Ha 15% BpemeHun Ha pa3paboTky
npoAyKLUN



Pa3paboTka nporpamMmMbl MO Pacrpoaarke U3JINLLHMNX
KOMMJIEKTYIOLLNX U MaTepurasioB

ConocTaBnieHue cnabbix
CTOPOH 1 yrpos Co3pnaHune eanHom cnykXbbl MapkKeTUHra

Pa3paboTka nporpamMmbl aHeprocbepexxeHumsa Ha 15 %

N3 Tabnunubl 12 BuaHO, 4To BO BCcex obnactax gencremsa AO «HIM «3BE3OA»
CYLLEeCTBYIOT NOTEHUMaIbHble BO3MOXXHOCTU, KOTOPbI€ MOMOrYT BbINTU Ha HOBbIN
YPOBEHb, YBENMYaT Npubbiav pupmMbl N NoTeHUNaNbHbIe Clabble CTOPOHbI, KOTOpPbIE,
ecnm He obpalwaTb Ha HUX BHUMaAHNE, MOTYT MPUBECTU K YMEHbLUEHUNIO NPpubbIIen
MpeonpuaTtus.

Ha ocHoBaHuu Tabnunubl 13 6bina cocTassieHa MmaTpuua SWOT-aHanmsa, no KoOTopowu,
ncxons N3 pesysibTaToOB aHa/n3a BHELWHEN U BHYTPEHHEN cpeabl OpraHm3aumu, bbiam
BbISIBJIEHbl HAaNpaBJ/lIeHUA 019 COBEPLUEHCTBOBAaHUSA OpraHm3auum B gajibHeNLeM.

naBa 3. PeKkoMeHAaauMm No HanpaBJIeHUIO
coBepLueHCTBOBaHUA pgeaTenbHocTUn AO «HIMN
«3BE3JA» c yueTOoM (paKTOPOB BHELUHEU U
BHYTPEHHEeM cpeabl

3.1. CoBepwieHCcTBOBaHUue peatenbHocTn AO «HIMN
«3BE3A»

Ha ocHoBe aHanusa BHewHen n BHyTpeHHen cpenbl AO «HIM «3BE3OA» MOXHO
pa3paboTaTb pA4 pekoMeHAaunn onsa nosblileHNa SpHeKTUBHOCTN paboThl
npeanpuaTUs, NOBbILLEHUSA €ro KOHKYPeHTOCNOCOOHOCTK, MOBbILWEHUIO NPUBBLISIBHOCTN.

Ana ycnewHon ganbHenwen aeatensHocTy MNpeanpusatus HeobxoanmMo B NepByio
oyepenb NMpoBeCcTu:



e PEKOHCTPYKLUIO N TEXHUYECKOE MEePEBOOPYXEeHNE NPON3BOACTBEHHO-
TexHoNormyeckom n nabopatopHo-ncnbiTatenbHom 6a3bl,

e BHEAPEHMNE HOBbIX YNpPaBJE€HYECKNX TEXHOONNMN N MHHOPMALMOHHbLIX CUCTEM
ynpassieHns busHec-npoueccaMmm 1 Ka4eCTBOM NPOAYKL NN,

e OCHalleHune npeanpuaTnn MpeanpmuaTma «yMHbIMU» aBTOMaTU3MPOBAHHbIMU
MPon3BOACTBaMM, KOoNepauuto ¢ Beaywmmm 3apybexHbimn
TENEKOMMYHUKALMOHHBIMWA KOMMAaHUAMW C LIeSIbI0O OCBOEHUNS HOBbIX TEXHOJIOT NN,
pa3paboTKM 1 BbiNyCKa MHHOBALIMOHHON NPOAYKLUUN K Ap.

KoMnnekcHoe BbIMoJIHeEHNE MepOI'IpI/IFITI/II‘/'I n3 Tabnnubl 13 obecneunT yBeJIn4eHmne nosan
MHHOBALVWOHHOW NMPOAYKLNN, a TaKXXeE:

1) POCT Npon3BoANTENLHOCTU TPYa ornepexxaowmmm (Mo OTHOLIEHUIO K poCcTy 06beMoB
NPOM3BOACTBA) TEMMNAMU - HE MeHee 5% eXeroaHo, 00 AOCTUXXEHUS CpeHeoTPacIeBbIX
3HAYEeHWUI, XapaKTePHbIX A1 aHANOrNYHbIX 3apyDeXKHbIX KOMMNaHUNA.

2) CywecTtBeHHoe (a0 10%) yMeHblleHne cebecToMMOCTU BbiNyCKaeMon NpoayKLumnm
(ycnyr) 6e3 yxyalweHnss OCHOBHbIX MOJIb30BAaTEJ/IbCKUX XapaKTEPUCTUK U CHUXKEHUS
3KOJIOrMYHOCTMN.

3) CywecTBeHHYIO (He MeHee 5% eXerogHo) SKOHOMUIO SHEPreTUYeCcKnx pecypcos B
npouecce Npomn3BoACTBa A0 AOCTUXXEHUSA CpeaHeoTpaC/eBbIX 3HAYEHUNIN, XapaKTEPHbIX
OJ19 @aHaNOrNYHbIX 3apyBeXXHbIX KOMMaHUN.

4) CyuwecTBeHHoe yny4ylleHne noTpebutensckmx CBOMCTB U KavyecTBa Npon3BOaANMON
NPOAYKLWW, NOBbILLEHME SHEPTro3PPEKTUBHOCTU N3AENNNA.

5) MNoBbllEeHNEe 3KOJIOFMYHOCTN MPOLLECCOB NPOU3BOACTBA U YTUAM3ALMN OTXO40B
NpPOn3BOACTBA.

B cchepe BHelwHeaKoHoOMUYeckon geatenbHocTn AO «HIMM «3BE3AA» nonxHa 6biTb
3HAYUTENbHO pacluMpeHa reorpadmsa pbIHKOB CObiTa Npoaykuumn Mpegnpuatusa m
JINKBNONPOBAHO CyllecTBYloLee Ha CerogHAWHNNA eHb OTCTaBaHMe OT JINEePOB
MWUPOBOIr0 pbliHKA.

C 3ToW Uenblo B AOMNOJSIHEHME K Y>K€ NPOBOANMbBIM MEPONPUATUAM O0J/>KHA ObIThb
npoeeneHa paboTa no cnenywoLWMM HanpaB/IeHNSIM: NOCTEMNEHHbI Nepexol Ha HOoBble
PbIHKW BbICOKOTEXHOJIOMMYHOW NPOAYKLMA 33 CHET NOBbILLIEHWS ee Ka4yeCcTBa;
paclumpeHne rapaHTUHbIX 06583aTeNbCTB U PasBUTUE NOCIENPOAa>KHOro 06Cy>XMBaHUA
3KCMOpPTUPYEMON NPOAYKLWN; CoO3aHMNe COBpeMeHHON y4yebHol 6a3bl s obyyeHus



MHOCTPaAHHbIX BOEHHOCJTY>KalWlnX 1N OpP.

[Nna noBbILLEHNA KOIMYeCTBa BbICOKOKBaIMPUUMPOBaAHHbIX crieumnanncTos lNMpeonpmnatuns
Heobxo0anMo oCyLecCTBNIATb COTPYOHNYECTBO C BYy3aMIW CTPaHbl Mo cJiegyrownm
OCHOBHbIM HalpaBJIEHUAM.

e MOArOTOBKa cneynanncTos anga opraHmsaumm AO «HIMM «3BE30A»;

e y4yacCTue BY30B W Hay4YHbIX OpraHusaunim B BbiNnosiHeHUn npeanpuatnem HAOKP no
BHELWHMM 3aKa3aM B KayeCTBe COUCMOJIHUTeNen;

e NpPUBJIE4YEHME BY30B U Hay4HbIX OpraHu3aLuninm no 3akasam npeanpuaTmsa ons
rnpoBeneHnsa Hay4HO-TEXHNYECKUX NN HAay4YHO-TEXHOJIOrNYeCKNX IKCNepTun3
npennoXXeHuin, NocTynawLwmx oT opraHn3aumnm NPon3BoACTBEHHON Koonepauum, n

ap.

B obnactn KagpoBom NOJAUTUKN OCHOBHOW COCTaBASAOWEN YCNEeWwHOro MHHOBaLMOHHOI O
pa3suTua MNpeanpmnatmna ABaseTCA NOATOTOBKA U MOBbILLEeHWe KBanpukaumnm
rnepcoHana, oTBeYaloLlero 3a TeXHOJIOrNYecKoe pasBuTue NpeanpuaTmns, u nepexon ot
CyLlecTBYOWeEeNn Ha aHHbIN MOMEHT B OpraHu3auum CUCTEMbl KaZipOBOro MeEHeJ)KMEHTa
K CUCTeMe KOpPropaTUBHOINO MeHeL )KMeHTa YesioBe4YeCKuUX pecypcoB. MeHeKMeHT
4eIoBEeYECKUX pecypcoB aBaseTca rnobasbHOM CTpaTern4eckom Kan4eBon
koMmneTeHumen NpeanpusaTnsg - NICTOYHUKOM N OCHOBaHUEM A1 OOCTUXKEHUS
abCONOTHBIX KOHKYPEHTHbIX NpenMyLLecTB Ha MUPOBbLIX PbIHKaX MPouibHON
NPoayKUUN N cCTpaTerndecknMm hakTopoM MHHOBALLMOHHOIMO Pa3BUTUA NO MPOPbLIBHbLIM
HanpaB/IEHNAM.

Mo Mepe peann3auunmn WecTn TEXHOOMMYECKUX NaaTopM noTpedbntensamm
WHHOBALMOHHOW Npoaykumn MpeanpusaTtus 6yayT CUNoBble CTPYKTYpPbl, OPraHbl
rocyaapCTBEHHOIN0 Y aAAMUHUCTPATUBHOIO yrNpaBaeHus, X03aMCTBEHHO-9KOHOMMYECKNE

CTPYKTYpbI.

SAKNTIOYEHUE

BHelHAA cpefa NpeanpusaTus - 3TO COBOKYMHOCTb 9KOHOMUYECKNX, MOJIMTUYECKUNX,
NMPaBOBbIX, HAYYHbIX N TEXHNYECKNX, KOMMYHUKALMOHHbIX, MPUPOLAHO-reorpanyecknx u
APYrnx ycnoBuin n akTOpPOB, KOTOPbIe OKa3biBAOT NPSAMOE NN KOCBEHHOE BO3AENCTBUE
Ha 0esATeNbHOCTb NPeanpuATUS.



BHYTPEeHHSA cpefa BK/OYaAeT OCHOBHbIE 3/IEMEHThI, YC/IOBUS U NMOACUCTEMbI BHYTPU
opraHusaummn, obecneymBatoLe oCyLLeCTBIeHe NPOTEKALWMX B Hel npoueccos. OHa
3aKJ/o4aeT B cebe TOT NOTeHLMas, KOTOPbIN AaeT BO3MOXXHOCTb OpraHu3auum
(PYHKLMOHMPOBATh, CYLLECTBOBATbL N BbKMBATb B OMpPeaesieHHOM MPOMEXYTKE BPEMEHMW.

Llenbto aHann3a pakTopoB BHYTPEHHEN (PMHAHCOBOM Cpenbl ABMSETCS XapaKTepUCTmKa
He TOJIbKO o6beMa (PUHaHCOBOro rnoTeHumana NnpegnpusaTns, Ho N 3PPEKTUBHOCTb ero
ncnonb3oBaHUA. NiccnenosaHme hakToOpoB BHYTpPeHHEN (hMHAHCOBOW Cpefbl B rnpoLecce
pa3paboTkn PMHAHCOBOM CTpaTernm NpeanpuaTusa TpaanunoHHo basmpyertca Ha SWOT-
aHasmn3e, HanpasJIEHHOM Ha BbIIBJIEHWE CUJIbHbIX U Cc1abbiX CTOPOH PUHAHCOBON
DeATesIbHOCTU NpennpuaTuns.

OcHOBHbIMU criocobaMun aHann3a BHYTPEHHEN cpeabl OpraHn3aunm aBASIOTCA peCypCHbIn
aHanu3, aHanms uenun 3atpat, SWOT - aHanms.

Llenbto aHanmM3a BHELWHeN cpeabl OpraHn3aumnm aBaseTcs BO3MOXKHOCTb peryampoBaHus
cTpaTerum nosedeHns UpPMbl Ha PbiIHKE B 3aBUCUMOCTU OT BJINAHUSA 3TUX (PaKTOPOB.
OCHOBHbIMU NPUHLMUMAMKN, KOTOPbIE HEOHBXOANMMO YyYMTbIBaTb NPY OpraHn3auum
nccnefoBaHNs BHELWHEN cpefbl SABSIOTCA NPUHLMMNbLI 06 BEKTUBHOCTN, CUCTEMHOCTH,
Pa3BUTUSA, PETYNSAPHOCTU, TMOKOCTM N pesieBaHTHOCTW.

AO «HIMM «3BE30A» aBnaeTcs Begywmm npeanpmatmem B Poccumn B 06n1acTtm co3ganHma n
NMPOW3BOACTBA MHAMBUAYAJIbHbIX CUCTEM XN3HeobecnevyeHns NeTYNKOB U KOCMOHABTOB,
CpencTB CraceHUs 3KUMNa)kem 1 Nacca>xmpos Npu aBapusax netaTesibHbIX annapaTos,
CUCTEeM Jo3anpaBKy CamMoJ1eTOB TOMJIMBOM B roJeTe.

B AO «HIIM «3BE30A» BblaeneHbl Tpy 6a30BbIX HanpaBaeHNA MPOAYKUNN: NPOaYKL NS
BOEHHOI0 Ha3Ha4YeHns; NPoayKLUNS ABONHOMO Ha3Ha4YeHMsa 1 nNpogeccruoHaibHble
CUCTEeMbl CBA3U N YNpPaBJIeHNS; MPOAYKLUNA rpa)K4aHCKOro Ha3Ha4vYeHuns.

®rHaHCOBOE COCTOSIHME 0bLLecTBa HENOCPEACTBEHHO CBA3AaHO C 3a40/PKEHHOCTbIO
3aKa34YMKOB 3@ BbIMOJIHEHHbIE PaboThbl N0 rocyAapcTBeHHOMY 06OPOHHOMY 3aKa3y 1 C
3a[1epP>XKOol B NepeyncieHn aBaHCcoB NnoJ BbiMojHAeMble paboThbl, YTO NPMBOAUT K
He[ooCTaTKy COBCTBEHHbLIX 060POTHbLIX CPEACTB Ha OTAESbHblIe KasieHAapHble AaThbl.

B To e BpeMs KO3pPULNEHT TeKyLen NTMKBUAHOCTU coCTaBnsaeT 2,26, 4TO O3Ha4vaeT
BO3MO>XHOCTb NMpeanpuaTmusa oniaTuTb CBOM A0JroBblie obs3aTeNbCTBa B Cyyae
npespaLlleHns Bcex nMmerLwmnxca obopoTHbIX CPeacTB B AeHEXHble CpeACTBa.
3a[0/HKEHHOCTb Mo niaTexaM B Bo)KeTbl BCEX YPOBHEN, He NpeBbillaeT HOpMaJibHOW,
TekyLlen 3a40J/1KEHHOCTU.



N3 MmaTpuLbl BO3MOXXHOCTEN NOHATHO, 4TO Yy AO «HIMIM «3BE30A» cyuwecTByeT pajg,
BHELWHMNX BO3MOXXHOCTEN, UCMNOJIb3YSA KOTOPbIE, MOXXET MNOBbICUTb CBOIO
KOHKYPEHTOCMNOCOOHOCTb, KOIMYECTBO NPOU3BOAMMON NpoayKUUn 1 npubsiin. Ha
nepsoM mecte onga AO «HIMM «3BE3[JA» B KayecTBe pakKTopa MoBbILLEHNA
KOHKYPEHTOCMOCOOHOCTN CTOUT aBTOMaTMU3aLMA BCEX MPOLLECCOB Ha hMpMe - Ha4YnHas
OT AOKYMeHToobopoTa (MNOBLICUT CKOPOCTb U Ka4eCTBO BHYTPEHHUX MPOLLEeCcCOoB,
NPONCXoasaLWmx Ha pupmMe), Tak 1 NPOLLECCOB NMPON3BOACTBA (MOBBLICUT CKOPOCTb U
Ka4yeCTBO NpPOuU3BOANMON NPOOYKLNN.

YBesin4yeHne LUeH CO CTOPOHbI MOCTAaBLLWKOB 3/1IEKTPOIHEPT N U MaTepurasioB SABASETCS
rNaBHOM yrpo30oi 3hHeKTUBHON AesATeNbHOCTM NpeanpusaTus. NpoTUBOBECOM ANa 3TOro
MOXeT ObITb MOUCK APYrux, 6osiee BbirogHbIX NOCTABLLUMKOB MW NOJyYeHne
JIOMOJIHUTESIbHbIX BJIMBAHUI CO CTOPOHbI FOCYAapCcTBa A1 MOKPbITUS 3TUX PAacX040B.
Takylo yrpo3y, Kak HU3KYH NOAroTOBKY HOBbIX KaApoB Asa MpeanpusaTns MOXXHO
HeNTpann30BaTb, MPOBOAS YCUIEHHO KOpNopaTMBHOe oby4vyeHne n 6eps Ha NPaKTUKY
CTYZEHTOB U3 TEXHUYECKNX BY30B.

B nose 3peHns pykoBoaCTBa NpeanpuaTusa OOJKHA ieXXaTb yrpo3a rno MopasibHOMY
yCTapeBaHWUIO nmetolleroca Ha npeanpuatTum obopynosaHunsa. Cnegyet pykosoactsy AO
«HIMM «3BE30A» cnegnTb 1 3a BOSMOXXHOCTbIO TEXHNYECKOro nepeocHalweHnsa upMbl -
3TO AaeT BO3MOXXHOCTb ONTUMM3AaLNN KaK BCEX AENCTBYIOWMX BHYTPEHHUX NPOLLECCOB
Ha pupme, Tak N OTHOLLUEHWUI C MOKYMaTesIiMUN, 4TO ABMSETCH HEMAJI0BaXKHbIM (DaKTOPOM
obecneyeHnsa KoOHKypeHTocrnocobHocTn. CnenyeT OTMETUTb, HTO aBTOMaTM3aUNSA -
OO0CTaTOYHO AOPOroCTOSALLMM NPOLECC, KOTOPbIN TpebyeT HeManbiX PUHAHCOBLIX
BIVBAHWUN.

Bo Bcex obnactax geatensHocTn AO «HIMM «3BE3A» CylwecTBYIOT NOoTeHUMaslbHble
BO3MO>XHOCTW, KOTOPbI€ MOMOrYT BbIATU Ha HOBbIN YPOBEHb, YBENYaT NpuUbbinm upmbl
N NoTeHuMasnbHble cnabble CTOPOHbI, KOTOpble, ecsin He obpallaTbh Ha HUX BHUMaHMe,
MOryT MPUBECTN K YMeHbLUeHUto npubsbinen MNpeanpusaTtuns.

Taknm obpa3om uesb KypcoBon paboTbl AOCTUIMHYTA, @ 3a4a4M BbINOJIHEHDI.
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