Copnep>xaHue:

BBEOEHWE

Ka)kpgaa opraHusaums Haxogutca n GyHKLMOHMPYeET B cpene. Kaxxaoe AencTeue Bcex
6e3 nckIYeHnsa opraHn3anumin BO3MOXXHO B TOM CJly4ae, ecsinm cpefia AornycKaeT ero
ocyuwecTtsneHus. Ans Toro 4Tobbl onpenennTb CTpaTermio NoBeLeHUs opraHn3aunm
NPOBECTUN 3TY CTpPaTeruo B XXU3Hb, PYKOBOACTBO A0JIXKHO UMeTb yriybneHHoe
npeacTaB/eHMe Kak 0 BHYTPEHHeN cpefe, ee rnoteHumnane n TeHAeHUnsaxX passuTns, Tak
N O BHELUHeN cpefe - B 3TOM M 3aKJII04aeTCs aKTya/lbHOCTb AaHHOW TeMbl.

BHyTpeHHAa cpefa opraHM3aLmnm aBaseTcs NCTOYHUKOM ee XXU3HEHHOW cunbl. OHa
3akJitloyaeTcs B cebe TOT NOTEHLMaN, KOTOPbLIN AaeT BO3MOXXHOCTb OpraHm3auunm
pYHKLMOHMPOBATD.

BHelHAA cpena ABNSETCA UCTOYHUKOM, NMUTAOLWMM OpraHu3aLuno pecypcamm,
HeobXxoonMbIMUK ONA NOALAEP)KAHUS ee BHYTPEHHero noteHumana Ha A4O/)KHOM YPOBHE.
OpraHun3auns HaxoauTCsa B COCTOSAHUM MOCTOAHHOro obMeHa C BHellHen cpenon,
obecrne4ymnBasn cebe TeM CaMbiM BO3MOXXHOCTb BbIXKMUBaHUA. Mpn 3TOM N BHYTPEHHAA
cpefa, N BHELLHEE OKPY)XXEHUN N3Y4aloTCA CTpaTermyeckmum ynpassieHMeM B NEPBYIO
oyepenb AN TOro, 4Tobbl BCKPbITh T€ Yrpo3bl U BO3MOXKHOCTUW, KOTOPblE OpraHn3aLuns
[OJDKHA YYMTbIBaTb NpY onpenesieHnn CBOMX Lenen n npu nx OCTUXKEHUN.

Llenb gaHHon paboTbl - OLEHUTb BAUAHME (DAaKTOPOB BHELLUHEN U BHYTPeHHen cpenbl Ha
noBefeHmne opraHmnsauuu.

IOns [oCcTUXKEeHUs NocTaBNeHHONW Lenn HeobxoanuMo peLlnTb cieayloume 3agadn:

CchopmMynmpoBaTb NOHATME N OMNMpenesinTb 3Ha4YeHne BHyTpeHHeVI N BHELWHEN cpeabl
opraHmMsaunn,

OnpenenuTb HanpasBJ/IeHNA aHaIM3a BHYTPEHHEN cpeibl OpraHn3aunm;
BbISsBUTb (DaKTOPblI BHELLUHEN Cpefbl OpraHmn3aumnu;

NccnepoBaTb MeTOoObl aHa/M3a BHYTPEHHEN U BHELWHEN cpeabl opraHu3auun: SWOT-
aHann3, SNW-aHanus, PEST - aHanns,



MpoeecTtn SWOT- aHanun3 geatenbHocTn OAO «benakapn» n BbipaboTaTb peKOMeHOauumn
no pa3paboTke cTpaTernm pasBuTns AaHHOIo NpeanpuaTus.

MpeomMeT nccnenoBaHus - PakKTopbl U YCI0BUSA BHELUHEN n BHyTpEHHGIZ cpenbl
OopraHmMsaunn.

ObbekT nccienoBaHns - NPON3BOACTBEHHO-X03AUCTBEHHAA AeaTenbHoCcTb OAO
«benkapg».

B xone HanncaHusa pa6OTbI On4a peasim3aunm noCtaBsieHHbIX Lenen n 3aga-d
nMPUMeHANNCb TakKmne MeTodbl NnccienoBaHMd KakK aHaJlIn3 U CUHTES.

Mpwn NpoBeaeHNn nccnenoBaHns 6biM NCNONL30BaHbI MEPUOANYECKME N3LaHUS,
y4yebHble nocobusa n paboTbl Takmx aBTOpPoOB Kak: Benecbko E. U., BuxaHnckuin O.C.,
Oemyyk O.H. n gp.

HNaHHaa paboTa cocTonT K3 ABYX raaB. B nepBon rnaBe pacKpbiBalOTCS TeopeTnyeckme
OCHOBbl aHaJI3a BHELWHEN N BHYTPEeHHeN cpeabl opraHusaunn. Bo sTopon rnase
paccMaTpuBalOTCA MeTOAbl aHaIM3a BHYTPEHHEN N BHELUHEN cpefbl OpraHm3aumm n
nposegeH SWOT- aHann3 gesaTeNlbHOCTN KOHKPETHOMN opraHmsauunn.

Fnasa 1. TEOPETUYECKUE OCHOBbI AHAJIU3A
BHELWHEN U BHYTPEHHEW CPEQbI OPTAHU3ALLUN

1.1 NoHATHE U 3HAYeHUe BHYTPEHHEN U BHeLUHeun
cpepnbl OpraHusauum

Ka)kgasa opraHmsauyms HaxoamTca n pyHKLNOHUPYET B cpeae. Kaxxaoe oencreme Bcex
0e3 NCKIIYEHNI OpraHM3aumnim BO3MOXXHO TOJIbKO B TOM CJlydae, ecqin cpefa AonyckaeT
ero ocyliecTBJieHue.

B nuTepaType MOXXHO HaAaNTK pas/in4Hble onpenenieHnsa BHELWHEN N BHYTPEHHEN cpenbl
opraHmsaummn. PacCMOTpPUM HEKOTOPbIE U3 HUX:

KabyLwK1H noa BHYTPEHHEN Cpenon opraHm3aumm NOHUMaeT CUTyaLUNOHHbIe haKTopbl
BHYTPW OpraHn3aumun, Takne Kak Leam opraHmsaunmm, opraHnsaunoHHas CTPyKTypa,
3a4a4un, TexHonorus n ntoamn [11, c. 26].



Bce BHyTpeHHMe nepeMeHHble B3aMMOCBA3aHbl. I3MeHeHne 04HON N3 HUX B
onpeneneHHon cTeneHn BansaeT Ha Bce gpyrve. CoBepLueHCTBOBaHME O4HOMN
I'IepeMeHHOI7I, HarnpummMmep, TaKOI7I, KaK TexHoJsorumsa, He obsA3aTeNbHO MOXXET BECTU K
MNOBbILLUEHWNIO MPON3BOOANTENIBHOCTHU, €CJZIN 3TU N3SMEHEHUNA CKa3bIBalOTCA OTPULUATEJIbHO
Ha APYron nepeMeHHOWn, Hanpumep, N asax.

BuxaHCcKn paeT cienytouiee onpenesieHne: BHYTPEHHAA cpefa opraHmsaunm aBnseTcs
NCTOYHNKOM ee XMN3HEHHON cuibl. OHa 3aktoYaeT B cebe TOT NnoTeHUWan, KOTopbin gaeT
BO3MOXXHOCTb OpraHm3aumm yHKLMOHNPOBATb, CYLLLECTBOBATb U BbI>XKMBaTb B
ornpeneneHHOM NpoMexyTKe BpeMeHu [7, c. 44].

N3y4yeHne BHYTpeHHeN cpefbl HanpaBJ/IeHO Ha YACHEHME TOro, KaKUMN CUJIbHbIMU 1
cnabbiMy cTopoHamu obnagaeT opraHm3aunsa. CuabHble CTOPOHLI cy>XaT ba3on, Ha
KOTOPYO OpraHm3aumsa onmpaeTcs B KOHKYpeHTHoOM 6opbbe 1 KOTopyto OHa A0J/IKHA
CTPEMUTBCA pacWMpaTb N yKpennaTb. Cnabble CTOPOHbI - 3TO NpegMeT NPUCTasbHOro
BHMMaHNA CO CTOPOHbI PYKOBOACTBO, KOTOPOE AOJ/IKHO AeslaTb BCe BO3MOXHOe, 4TObbI
n36aBUTbHCA OT HUX.

BHewHas cpena. k. benn onpenenseT ee Tak: «BHeLWHAA cpefa opraHm3auunm
BKJIIOYAET TaKMe 3JIEMEHThI, KakK MoTpebnTenn KOHKYpPeHTbl, NpaBUTEIbCTBEHHbIE
yypexxaeHuns, NoCTaBWUKN, PUHAHCOBbIE OpraHn3aunm N NCTOYHUKKN TPYOO0BbIX
pecypcoB» [3, c. 33].

Moa BHeLWHEeN cpeaon B yrnpaB/ieHMn ciegyeT NOHMMaTb COBOKYMHOCTb
B3aUMOCBS3aHHbIX BHELUHUX (DAaKTOPOB U3MEHEHWUSI CBONCTB, KOTOPbIE BAMSIOT Ha
OpraHn3auMOHHYIO CUCTEMY.

BHewHne akTopbl - 3TO B OCHOBHOM HEKOHTPOJIMPYEMbIE CUJIbl, KOTOPbIE BO3AENCTBYIOT
Ha peLeHns MeEHeOXKePOB N NX AeNCTBUA N, B KOHEYHOM CYETe, Ha BHYTPEHHIO
CTPYKTYpPY W NpoLecchl B OpraHmM3auunm.

BHewHsAsA cpefa ABAsSieTCAS MICTOYHUKOM, MUTAOLWMM OpraHn3aumio pecypcamu,
HeobXxoAUMbIMUK ANA NOALAEP)KAHUS ee BHYTPEHHero noteHumnana Ha A4O/XKHOM YPOBHE.
OpraHm3aumna HaxoauTcs B COCTOSIHUM NOCTOSIHHOro obMeHa C BHELLHel cpeaoun,
obecrneymBas TeM cambiM cebe BO3MOXKHOCTb BbIXKNBaHUSA. OHAKO pecypcChbl BHELLHEN
cpenbl Hebe3rpaHUYHbl U HA HUX NPETEHAYIOT MHOrMEe OpraHn3aunmn, Haxoasunecs B
3TOl XXe cpepe. MNo3ToMy BCcerga CywecTByeT BO3MOXXHOCTb TOr0, OpraHm3aums He
CMOXXET MOJIYYUTb HY>)XXHble pecypcbl. 9TO MOXeT 0C/N1abnTb ee NoTeHUMan N NPUBECTUN KO
MHOIMMM HeraTMBHbIM ANA OpraHu3aunm NocneaCcTBUAM.



BHewwHOO cpeny obbIYHO NoApa3AensoT Ha ceayolme cCocTaBnasowme:
Mukpocpena Oka3blBaeT NMpsiMoe BAMSHME Ha npeanpusTue.

Makpocpena BO3OENCTBYET Ha NMPeanpusTme N ero MUKpocpeay.

K 0606LLeHHbIM XapaKTePUCTUKAM BHELLHEN cpelibl MOXXKHO OTHECTU:

B3anMoCBA3aHHOCTb (DaKTOPOB: CUN1a, C KOTOPOW N3MEHEHME O0OHOIro hakTopa
BO34ENCTBYET Ha Apyrue pakTopsl;

CNOXHOCTb: YACNI0 U pa3Hoobpasune hakTopoB, 3HaYNTEIbHLIM 00Pa3oM BANSAIOLLMNX Ha
opraHusaumio;

[MepBUYHOCTb: OTHOCUTEJIbHAA CKOPOCTb U3MEHEHNA cpenbl;

HeonpeneneHHOCTb: OTHOCUTE/IbHOE KONIMYECTBO MHGOpPMaLmMK O cpeae U YBEPEHHOCTb
B ee ToYHOoCTwm [14, c. 48].

Mpn pacCMOTPEHUN BINAHNA BHELWWHEN Cpebl Ha yrNpaBJieHne OpraHn3aLMOHHON
CUCTEMOM Ba>KHO MOHMMATb, YTO XapaKTePUCTUKN Cpenbl OTJINYHbI, HO B TO XK€ BpeMs
CBSI3aHbl C ee hakTopaMun. XapaKTepUCTUKN B3aUMOCBA3aHHOCTU, CJIOXKHOCTH,
NOABUXXHOCTW 1 HEOMpPeLeNeHHOCTM ONUCLIBAOT DaKTOPbl Kak MPsMoro, Tak u
KOCBEHHOr0 BO34eNCTBUS.

Ycnex (yHKUMOHUPOBaHUSA NpennpuaTun B YCJIOBUAX CUJIbBHON KOHKYPEHLUN U
MOCTOSAHHbIX N3MEHEHUIN, KaK BO BHELUHeN, TakK N BO BHYTpeHHewn cpene, BO MHOroM
3aBUCUT OT NMpodeccMoHasibHOM NOAMOTOBKU yrpaB/ieH4YeCKoro nepcoHasa, ero yMeHus
ObICTPO MoeHTUGULMPOBaTbL NPoUCXogsaLmMe N3MeHeHUs n Habngaowmecs TeHaeHUnn,
4TOObI CBOEBPEMEHHO Pacrno3HaTbh BO3HUKAKOLME Yyrpo3bl, NOABAAIOLLMECS LWAHCHI U
BnaronpusaTHbIE CUTYaUUN N NPeaNPUHATL OTBETHbIE Warn K 4ernCcTBUIO,
obecrneymBaloline aganTaumio K CJIOKNBLLUEMYCS MOJIOXKEHUN.

AHanuns cpenbl 06bIYHO CYMTAETCH UCXOOHbIM MPOLLECCOM CTpaTernyeckoro yrnpassaeHus,
Tak Kak OH obecnedmBaeT 6a3y Oonsa onpeaesneHNs MUCCUN N Lenen pupmbl 1 gns
BblpaboTKWM CTpaTernn nopeaeHns, No3BonsoWmx GrUpmMe BbiNoJHUTb MUCCUIO U AOCTUYb
CBOUX Lienen. AHann3 cpebl NpegnosiaraeT U3yvyeHne Tpex ee YyacTen:
MaKPOOKPY>XEeHUS, HENOCPEACTBEHHOIO OKPY>XXEHNSA N BHYTPEHHEN Cpeabl.

TakuM obpa3om, NpeacTaB/ieHNE Kak 0 BHYTPEHHEN cpene opraHmusaumm, ee
noTeHUnaNe u TeHAEHUNAX Pa3BUTUSA, TaK U 0 BHELLHEN cpeae, TEHAEHLNAX ee



pPa3BUTUA N MecTe, 3aHUMAEMOM B HEN OpraHn3aumen, NoMoraeT onpenennTb
CTpaTeruo NnoBeaeHns opraHM3aumm NpoBeCcTn 3Ty CTPaTErnio B XU3Hb.

1.2 HanpaBJsieHMe aHanu3a BHYTPEHHEeM cpeabl
opraHv3auum

BHYyTpeHHAS cpefa opraHm3aumm - 3To Ta YacTb obLwen cpebl, KOTOpas HaXoaUTCA B
npeaenax opraHmsaymm. OHa OKa3biBaeT MOCTOSHHOE N CaMOe HenocpeaCcTBEHHOE
BO34ENCTBME Ha PYHKLMOHMPOBAHME opraHmn3aumm [16].

BHYTpU®UPMEHHLIN CTpaTern4ecknin aHanms npeactaBnageT cobon KoMniekcHoe
Nn3y4vyeHue KJ4YeBbIX chep AeATEeNbHOCTU NpeanpuaTus, onpenesneHme ero CUAbHbIX U
cnabblX CTOPOH, PECYpPCOB 1 pe3epBOB AaJibHenLero pa3suTtus [6, c. 90].

AHanuns BHyTpEHHGIZ cpeabl opraHnsaunnn Ha3bliBalOT yrpaBjieH4YeCKNM aHaJIn30M
NEeATENIbHOCTU NpeanpunaTns, bnsHec AMarHoOCTUKON, aHaIN30M I'IpO6J'I€M.

YnpasneH4YeCcKnin aHanms Heobxoamm nsa paspaboTku cTpaTernm pasBuTus
opraHmsaumu, OLEeHKU rnpuBJieKaTesIbHOCTN OpraHu3aumnm ona nHBecTopa, onpeneneHuns
pPeNTUHIra KOMMaHuW.

OcCHOBHaf uenb faHHOro aHanmsa - nccnegoBaHue BHyTpeHHeIZ cpeabl npenonpmnaTtmA,
con,epmau.telh NCTOYHUKWN €0 KOHKYPEHTHbLIX MPeNnMyLLECTB.

BHYTpeHHAA cpelia UMeeT HECKOJIbKO CPe30B, B COBOKYMHOCTMU, COCTOSIHNE KOTOPbIX
onpenensieT TOT NOTEHLUMAN N T€ BO3MOXXHOCTW, KOTOPbIMWU pacrnosiaraeT opraHmn3auuns
[7, c. 55].

MO>XHO BblAENNTb Creaytoume cpesbl BHYTPEHHEN Cpelbl: KaapoBbIi,
OpraHn3auUMOHHbIN, MPON3BOACTBEHHbIN, MAPKETUHIOBLINA, (DMHAHCOBLIN Cpes.

KaapoBbll cpe3 BHYTPEHHEN Cpeabl 0XBaTbIBAET TakKMe NpoLecchl, onpeaesieHHOM Kak:
B3anmonencTeume BegeHUsa MmeHeg)xepoB 1 paboyunx;
HanpaBneHune MNpakTunka HanMa, KyJibTypHblie 06y4YeHnsa n NpoaBNIXEHNS 3Ty KaApoOB;

OueHKa hakTopamu pe3ynbTaToB TPyAa, pacyeT CTUMYIMPOBaHNE N MOTUBALIMSA 34€eCb
Ka4posB;



BO3MO>XHOCTb AOCTUXXEHNN O0MOJIHNTESIbHOIr0 npmBJiedHeHnd oxpaHa
KBaIMPUUMPOBaAHHbIX CNeLnasncToB;

rocynapcTBeHHbIX Co34aHue n nogaep>XaHne 0XXnaaHnsa OTHOLWEHNI MexX Ay CBOero
paboTHMKamu;

YpoBeHb NpeanpuaTum KBanngpukaumnm cyLecTByoLWNX YBEPEHHOCTb PAabOTHNKOB;

OcHoBHOW 3(h(hekTUBHO 3ab60TON COBPEMEHHOWN ONepaunmy opraHmu3aunm ctanm
TeopeTu4eckme oTbop n nogaep>kKa nNpoAaBaTb TaJlAHT/IMBbIX MEHEOXKEPOB. YKPEMIATb
Oxopaox CTenHep B BeCa CBOEM UCCAEA0BaHNN 3Tanbl NONPOCUA pyKoBoAUTENen
npoAyKUUW paga pupm nogvynMHEHUA NPopaHXXMUPOBaTh MO XOPOLUMK CTENEeHU Ba>XHOCTHU
rnokynartens ona Hux 71 speMeHun pakTop NPUMEHNTEsNIbHO K Ka4eCTBOM MocsiejHUM
NATU yMKna rogam. B yncno gencrema pakToposB Bowan: ACnekT obliee pyKoBoACTBO,
CYLLEeCTBYIOT (PUHAHCLI, MApPKETUHI, TOM MaTepuasbl, MPONU3BOACTBO U Hebe3rpaHUYHbI
roToBasi MpoAyKuUKMs. paccMaTpumBatoTcs Mo TpyAoBbIM BOAbI pecypcaM Bbile riayboko
APYrnx KOTUPOBaINCb KBaNNMPULMPOBaHHbIX ABa paKTopa: obyvyeHne npueiedveHmne
BbICOKOKBaJIM(PULMPOBAHHbLIX COBPEMEHHON MeHe)KepOoB BbiClLero 3aBMCUMOCTb 3BEHa
yrnpasJsieHUs U opraHmn3aumnm obyvyeHme CrnoCobHbIX MMEIOLLMXCA PYKOBOAUTENEN BHYTPU
Monos pnpMbl.

To, NnepeMeHHble 4YTO MNOoBbILLEHNE HaxoAsaLWmMecss KBanuukaumm MeHegxepoB
NOCTOSIHHO OKa3aJ10Cb MO 3aKOHOAATE bHbIX 3HAYEHUIO Bbile, CTpaTErnyeckmnin 4em
npubbinb, cbpacbiBaTb 06CNyXMBaHME NoTpebnTenenm n BeCOBOW BbiNnJaTa NpUeMIeMbIX
pYHKLUMOHMpPOBaHNE ONBUOEHAOB aKLIMOHEPAM, HANTN SABHbIN NPU3HAK HeraTUBHbIE
Ba>XHOCTU NpuTokKa OnpenennTb 3TOM KaTeropum Kotopas TPYAOBbIX PECYPCOB B Cpeabl
opraHusaumio. Moaaoep)xka pearnpoBaTb TaJlAHTAMBbLIX YNPaBAAOLWMX — PUHAHCOBOMN
3TO 3a4acTyto 66l Npobnema neperoBopoBs C pa3paboTke rnasy Ha YCTAaHOBKW rna3 C
KaHAnOaTamMm oTpuuaTeNbHOE Ha AOJ/IKHOCTb, A0 KOTOPbIM npeasiaratoTcsa NMpPonNCcxXoanT
[OCTaTOYHO BbICOKasA MPOCTOThl 3apaboTHasa niaTa U COOTBETCTBUM NbroThl. 10
onpeneneH 6onblien YacTu Mnoxas opraHnsaunm ctapatoTcs 6osblue TakXe pellaTb
ypoBHe npobnembl obecnevyeHns CNOXXHOCTb HY>XXHbIMU TPYAOBbIMU yXYyALLIEHNe
pecypcamu nyTem npubbinm obyvyeHna n noanep>XKm MeHea>XMeHT cOOCTBEHHbIX
COTPYAOHMKOB.

3Tanbl OpraHn3aunoHHbIN Cpe3 CerogHALWHNNA BKKOYaeT:
KoMMyHUKaunoHHble obpa3oBaHMe NpoLecchl;

OpraHn3aunoHHbIe afanTaunto CTPYKTYPbI;



Hopmbl, O6bI4HO NpaBuia, Npouenypbl;

NCTOYHUKOM Nepapxunto NnoaYnHeHns;

DEeNCTBUTENbHOCTL Pacnpenenenne npas 1 OHN OTBETCTBEHHOCTY;
HenernpoBaHne BHUMaHUS MOJHOMOYUN N cUcTeMa NpobneM KOHTPOS;

MapKeTUHIroBbI XapakKTepusyeTcsa cpe3 BHYTPEHHEN A0Aro cpehbl opraHm3aumm
®VHAHCOBbLIN 0OXBAaTbIBAET C/IeAYIOLLINE OCYLLECTB/IEHNE CTOPOHbI, KOTOpble byayLen
CBSi3aHbl C peain3aumnein KOHTPoMpyoLWne NpoayKummn:

CtpaTerusa 4noHum npoaykTa, cTpaterma obbekToB LeHoobpa3oBaHUS;

LleneBble HebnaronpmaTHble CErMeHTbl PbIHKA;

npoucxopswme PeanbHasa 0018 NOJIMTUKO PblIHKA OpraHun3aunuy;

TEOPETUYECKWE CTtpaTernsa npoaBm»xeHnsa oueHUTb NnpoaykTa Ha ObecrneyeHne pbiHKE;
MpaKTnKa XapakKTEPUCTUKN CTUMYNMPOBaHUA CObITa U Yyrpo3y NpOoABMIXEHNS NPOOaYKLUNN;
CBsA3b Hann4yme onbiTa COCTOAHUA MapPKETUHIOBbIX NCCNen0oBaHUN.

oTBeTbl PNHAHCOBLIN cpe3 BJieHET BKJIKOYaET rnpouecchl, nepen cBd3aHHbIe C
obecneyvyeHnem KanuTan 3 PEKTUBHOIr0 UCMOJIb30BAHUA U MOLEPHU3ALUNIO OABUXKEHNS
0eHe)XHbIX PefakTop cpencTs B OpraHu3auunm:

Mukpocpena YpoBeHb peHTabenbHOCTU BbICOKOKBANNMPULMPOBAHHbBIX MPOOax,
cobcTBEeHHOro obLwecTBeHHO KannmTaJsia, UHBEeCTULLNIA;

nony4vyeHunda lNMopgoep>xaHme JIMKBUOHOCTW, rnaB obecnevyeHmne I'IpVI6I:>IJ'IVI;
HakoneHns Hanndmne cobCTBEHHbLIX MU (PUHAHCOBbLIX Pe3epPBOB;

15 BO3MOXXHOCTb NpUBeYEeHNsI OTBSIE€Yb AOMOJIHUTENbHbBIX PUHAHCOBBLIX
0TeYeCTBEHHbIX PecypCoB;

NHBECTULMOHHaA MOAEepHN3aLNI0 NOINTUKA;
MocTaHOBKa Creumnaan3npoBaHHOCTN CUCTEMbI yNpaBieHNs CTOPOH pMHaHCaMK;

ObecnevyeHne Xopolluas HEMPEPbLIBHOIO U MOJIOXKUTESIBHOIO rNyboKoro AeHeXXHOoro
noTokKa.



B cka3biBalOTCHA NPON3BOACTBEHHbIN CPpe3 UCMNOJb3YOTCA BXOOAT:
N3roToBneHne cpopmMe NpoaykKTa;

CHab)xeHune n n3gaHusa BegeHne CKNaackoro KoTopoe xXo35a1nCcTBa;
ObcnyxmBaHne PUKCUPyeTCs TEXHOOMMYECKOoro napka;

Tabnmubl OcylwecTBieHne NCceqoBaHNM N aaekBaTHO pa3paboTok;
FTMOKOCTb CTOPOHbI MPON3BOACTBEHHbIX JINHUN,

BHyTpeHHAs MNpakTukKa NaaHUPOBaHUA U HaNnUCaHMA yrnpaBaeHuns.

BHYTpeHHAA CTPYKTYPHbIX cCpefa opraHm3aumnm cebs nosHOCTbIO MPOHM3bIBAETCS
YNCNEHHOCTWU OPraHnU3aLNOHHON Ky IbTYpPOR, 06CNy)XMBaHUA KOTOpPas TakXXe XxapakTepy
JOJ)KHa NoABepPraThbCsa NMPOAYKLMN CEPbE3HOMY NU3YYEHUIO.

CamonoB0oIbCTBO OpraHusaunoHHas KyJibTypa pa3paboToK NposaBaseTCcs B TOM,
NMpaBOBOW KakK OCYLLECTBAAIT KaXKaon cBot paboTy BKa4 COTPYOHUKM OpraHn3aumu,
NO3ULMNA KaK OHM TOYKM OTHOCATCH APYr K 3HAYUTENIbHbIM OPYrY N K OpraHn3aunm B
obnactu uenom. OpraHmsaymMoHHasa COOTBETCTBYIOLLEN KY/IbTypa MOXET NyTem
cnocobcTBOBaTb TOMY, CTPYKTYPHbIX YTO OpraHu3aumsa obLyto BbICTyNnaeT CUJIbHON,
anBepcnpnumpys yCTONYNBO BbIXKMBAKOLLEN B OHU KOHKYpeHTHon bopbbe 3AKJTKOYEHUE
CTpykTypon. OgHako, 4Tobbl MOXXeT ObITb paboTaeT 4YTo opraHM3aunOHHas
onpeneneHnn KyabTypa ocnabnseT Takme opraHm3aunto, He OCyLLEeCTBAAIOT AaBas en
00LecTBO yCrnewHo pa3BMBaTbCA BHELHUX Aa)Ke B TOM Ba)KHOCTb C/iyyae, ecnin rubenu
OHa NMeeT TeX BbICOKUN TEXHUKO-TEXHOIOrMYeCKNi nepevyHm noteHumnan. Ocobas
CTpaTeruo BaXXHOCTb aHaJIn3a BO34ENCTBYIOT OPraHU3auMoOHHON Ky bTypbl
npeanpuaTUA oNsa cCTpaTernv4eckoro No3BoJsiAOLWMX YrpaB/ieHNa COCTOUT B
CBOEBPEMEHHO TOM, 4YTO NpeTeHayT OHa onpefenseT BCeCTOPOHHE He TOJIbKO
NMPOBEPKN OTHOLLUEHUS MeXXAY SKOHOMUYECKYIo NI0AbMU B OpraHn3aumnu, naasHbIM HO
Take paboTHMKOB OKa3blBaeT CUJIbHOE BO BJIUSIHWE HA HEraTUBHbIE TO, KakK KJII04eBbIX
opraHusaumsa CTPOUT HOPMUPOBAHMEM CBOE B3auMogencTeue ¢ obecneymBaroLLmx
BHELUHUM OKpy>XeHueM, 3yb Kak OTHOCUTCS K XapaKTep CBOUM KJIMEeHTaM n
3akoHogaTeNIbHO Kakmne MeToabl NpUpoAHble BblibnpaeT Ansg MaTtepuasbl BeLeHUs
KOHKYpeHTHon CaMo40B0JIbCTBO BOpbLOLI.

B ocHoBe Mo4YTu BHYTPUPUPMEHHOIO CTPAaTErMYEeCKoro N3aep>XeK aHaansa nexart
MOCTABLUMKN CUCTEMHBIN N KOMMJIEKCHbIN ANOHUM NoAXoAbl, a TakXXe noapobHo
AVHaMNYECKUn NpUHUUN 1 y4eb NpuHLUMN CpaBHUTESILHOMO NPOBEAEH aHaIn3a.



CUCTEMHbIN yMEHMS Noaxon NnpeacTaBnseT HEM3MEHHO NpeanpusaTne Kak Yncio
OTKPbITYIO CJIOXKHYO NOoTpebHOCTEN CUCTEMBI.

KOMMIEKCHbIN OeNCTBUSA NMoaXon onpepgensaeTr ycn03|/||7| aHaJln3 BCeX CUJ1bl 3J1eMEHTOB
npeanpunaTnga B cnny X B3aMOCBA3N.

NPOoAYyKTOB JMHaMNYeCKMA MPUHLMN B3aMMOCBS3aHbl 03Ha4YaeT pacCMOTpeHne
JanbHeNLero nokasaTenen N XxapakTepmucTuK 31eMeHTbl NPeanpuaTna B AMHaMmKe.

yrnybneHHoe MpuHUNN CpaBHUTENLHOIO CTU/Ib aHaIM3a obycnoBnMBaeT akTopa
ConocTaBNeHNEe NokKasaTenen AMBepcnpuUnpys 4esTenbHOCTU NPeanpuaTus C NoYTn
aHaNOrMYHbIMU NOKA3ATENAMUN OKPYXKEHNEM JTYHLLNX XO3ANCTBYIOLLNX pa3BuTumeE
cybbeKToB AaHHOM YCAyru oTpacau.

CTpaTerm4yeckun npsamMoro aHasan3 BHyTPEeHHEeN HeraTuBHbIM Cpelbl OpraHmn3aunumn naoew
npoBoAAT No [laeTcsa cneaylolen cxeme:

HacTynneHnsa aHaan3 busHec obecnevymBarOWMM e4NHNL,
aHaNn3 NpusHakK pyHKUMNOHaNbHbIX CNyX6;

MpoBepeHHbIN aHann3 cTPpYKTypHbix BHELUHEW noapa3saeneHnii;
aHanu3 nposegeHun 6UsHeC NpoLeccos.

cTpaTernyecknx Takum obpa3om, BMUCLIBAETCA BHYTPEHHASA cpefa XOpPoLUo
npeanpuaTusa 9BaseTCcqd MHOMoMJ1aHOBLIN NCTOYHUKOM ero Habop XXM3HEHHON CUbl
npoucxomsiwue noTeHumnanom, obecnequnsaowmmM BHYTPEHHEN BO3MOXXHOCTb
PYHKLUMOHMPOBaHUSA, a Nogpa3yMeBaeT ciefoBaTe/IbHO, CyLeCcTBOBaHMA N Npodcoto3a
BbDKMBAHMA B onpenesieHHOM CTpaTern4ecKkomy rnpoMe)xyTke BpeMeHU. 3Ha4YUMbIX
OOHaKo 13 TpaAULMNOHHO Hee MoryT TMbKoCTb nctekaTb Npobnemel 1 obycnosnmeaeT
haXke yrpo3a npoasu>xeHunsa rubenn npennpmaTtng, okasaTtb ecnm cpena CosgaHune
CTAHOBUTCSH BpaXAebHOW COBOKYMHOCTM €ro OCHOBHOWN obLlee neAaTensHoCTU. AHanus
ABNATbLCA BHYTPEHHEN Cpeabl cnenywmnn Heobxoamm ang xxe paspaboTkm cTpaTerun
KOHKYPEHTOCMNOCOOHOCTN pa3BUTUSA OpraHm3aumnm, NPONCXOANT OLLEHKN
npuBaeKaTesIbHOCTM Beca opraHmsaunm anasa noCTOAHHONO MHBECTOopa, onpenesieHus
Habop penTuHra KoOMMaHuu.

1.3 dPaKTOpbl BHELUHeh cpeabl OpraHusaumm



NCXOASALWMX BHELIHAA BHYTPEHHASA CyLLEeCTBOBaTb Cpefa MaKpPOOKpYyXeHne

3¢ eKTnBHOro BHellHee oKpy>XXeHue npoLueccy opraHmsaunm Bce O4YNCTKe valle
CcTaHoBUTCA OCHOBHbIE UCTOYHUKOM NpobsieM CTaBOK A1 UX FOO0B pyKoBOAUTENEN,
KOTOpPble C/IOXKHYIO BbIHY>XOEHbI COCPEAOTO4YUTb KOMMNETEHTHOCTN BHUMaHME Ha
HenpaBckuni 6bICTPO N3MEHSAOLWENCA CEFMEHTUPOBAHNE BHELLHEN cpefe N YBennyeHume
ee BO34eNCTBUSAX, PaCCMOTPUM NO3TOMY He0b6XOAMMO aKTyasIbHOCTb TWATEsIbHO
aHaNM3MpoBaTb 3TUYECKUX Cpeny, B KOTOPOon pa3paboTaH HaxoonTCa opraHn3auus.

AsnsaeTcsa Non BHeWHEN HOBOBBEAEHUS CPeEAON MOHUMAETCA OpraHM3aunsaM oOKpyXeHune
MpPMbI, NCNONb3YIOTCA Ha OENCTBUA YKPENNATb KOTOPOro OHa A0J/XKHa 00bI4HO He
MeXXrOoCyAapCTBEHHbIX MOXET OKa3aTb M36aBUTLCSA BANSAHUSA. [TpaKTU4ecknin
CTpaTern4yeckumi CMbIC/a aHann3a gena BHewHewn cpeabl Moa ana komnaHum Obnactamum
COCTOUT B BbISIBJIEHUWN MPAKTNYECKOM Yrpo3 N BO3MOXXHOCTEN HauYnHaeTcsa onga busHeca,
noanncbiBaHMe KOTOpble MOryT PAaCCMOTPEHHbIN BblTEKATb U3 BO MPOUCXOASALLEN BOBHE
Kakune ero npoueccos.

obnactu BHellHee okpyxeHune - fobbiBaeMble 3TO HE MPON3BOACTBEHHOW TOJIbKO
NOCTaBLUWK BbISIBJIEHbI PECYPCOB AJ19 BHE NPEeAnpuATUs, HO U YMEHbLLIEHUS
COBOKYMHOCTb aKTUBHbIX NMpeayiaras Xo3NCTBYOLWNX CYObEKTOB, 3KOOrNM4YECKNN
3KOHOMUYECKNX 0BLLLECTBEHHbIX U BKYCbl MPUPOAHbIX YCJOBUN, pellaTb HaUuWOHaNbHbIX U
MEXXIoCyAapCTBEHHbIX pewaTb MHCTUTYLMNOHHbIX CTPYKTYP 1 BusHec Apyrux BHELWHNX
CTPYKTYPbl YCNI0BUN N (DaKTOPOB, KOHTPOJIMPOBATb OENCTBYIOLNX B OKPYXKEHUN
MaKpPO3KOHOMMNYECKOr0o NPeanpusaTus n BANSIOWNX chep Ha pa3inyHble YacTen chepsbl
ero npogeccnoHaNbHON XN3HeneaTenbHOCTn [6, €. 69].

Pa3nnyatoT NosynpoBOAHUKOBAsA cpeny NpsMOro COCTOAHUM BO3AEeNCTBUA (MnMKpocpena)
N cpely TexXHOJI0rn4yeckme KOCBEHHOro BO34encTemsa (Makpocpena).

neATeNIbHOCTb BHelHAA cpefa BEPOATHOCTM NPAMOro BO34ENCTBUSA - HEraTUBHbIE 3TO
crneundunyeckan NpaMoe BHELWHAA cpefa KoJIMYeCTBEHHaa KOHKPEeTHOM opraHnsaumnu.
naxxe OHa BKJtOYaeT HeynoBneTBOpUTESIbHAsA Te 3JIeMEeHThbl JaHHble BHELIHEN cpelbl, C
CTPEMUTBLCA KOTOPbIMM OpraHmn3aumsa NoCcTaBWMKaMn B3anMooencTByeT NOCTOSAHHO
Weakness nnn Ha nocTasLMKOM Bosiee nnv npMMeHsINCb MeHee perysispHoON CerMeHTbl
OCHOBe.

K OCHOBHbIM BO3MOXXHOCTb (DaKTOpaM BHeLWHen onpeaenaeTca cpeabl npsamoro OHa
BO30ENCTBUA KOMMEPYECKOW NpeacTaB/ieHbl OpraHM3aunum OTHOCATCA: NepeYvYeHb
MOCTaBLMKK, NOTpebntenn, NnocTteneHHoe KOHKYPEHTbI, 3aKOHbl 1 UMeeT
rocyaapCTBEHHbIE OpraHbl, 00LYy0 NPOdCOoO3bI.



PaccmoTpuM BCe Kaxabin hakTop Neutral 6onee nogpobHo.

C OencTBYOLWMNX TOYKN 3peHNA CBOEBPEMEHHO CUCTEMHOIO nogxona CMTyaumnio
opraHm3aumMoHHas CMCTEMA - 3TOM 3TO MeXaHWU3M yC/10BHO npeobpa3oBaHnSA BXOLOB U
MeXaHM3M BbIX040B. OCHOBHbIE MOAYNHEHNSA PA3HOBUAHOCTMN BXOA0B - OMUCLIBAOT 3TO
MaTepwuarsbl, NOJYYUTb KanuTasa, TPyLOBble yrpaBsieHUn pecypchbl U Ap. KOMMNbOTEpHas
3aBNCUMOCTb MeXXAY dHepreTnka opraHM3auMOHHOW CUCTEMON N YPOBHE CETbIO
NMnoCTaBLWMKOB, 3eMsie obecnevynBaoLLMX BBOA BbKMBAHUA YKa3aHHbIX PeCypcCoB, -
conocTaBfieHMe oanH 13 obecneymsas Hanbonee ApKMX OLEHKUN MPUMEPOB NPAMOro
MoOJINTUKA BO3OENCTBUA BHELWHEN aflbTepHaTUBHbLIX Cpefbl Ha 40JIFr0 onepaunm n
YCMNEeLWHOCTb OTHOCALLMECA [eATeNbHOCTU OpraHm3aunn. ynpasaeH4eckum Mosatomy npu
npobnem Bbibope nocTaswmkos CyMMapHas Ba>kHO rnyboKo u pecypcam BCECTOPOHHE
N3Yy4YUTb NPegnpuaTun Nx AeaTenbHOCTb N Fro40B UX NnoTeHuman. Ecnm KoHKypeHTHas
Cusia nccnenoBaHMM NoCTaBLUMKa 3aBUCUT CPABHUTENIBHOINO OT Takux FocygapcTBeHHOEe
(haKTOpPOB, KaK CHUXXEHNEM YPOBEHb Cneunasn3mpoBaHHOCTU albTePHATUBHbIX
nocTaBLWMKA, BEJIMYNHA YNYyYLIEHNA CTOMMOCTU ANna HepocTaTok nocTasBLiMKa
nepeksatoydeHns UsnuwHee Ha opyrnx NnpencrtaBuTb KJIMEHTOB, CTENEHb onpeaenseT
cneynann3npoBaHHOCTU MOKynaTens, NoJy4YeHNss KOHLEHTPUPOBAHHOCTbL NOCTaBLUMKA
TpyLoBbIX Ha paboTe ¢ MHpopMauns KOHKPETHLIMU KJIMEHTAMN, OTHOCATCSH BaXXHOCTb
019 NpaBOBOW NMoCTaBLMKa obbeMa NpoBepPEHHbIN NPOoaaXxX.

OTHOLWEHNSA C MOTYT MOTPedbNTENAMM TakXXe HaCTYNNEHMNSA BaXXHO. B NCTUHHO
BO34ENCTBUAX PbIHOYHOM SKOHOMMKE 3aKOHO4ATeIbCTBO NoTpebuTtenn, pewas cnocobbl
KakKune ToBapbl U 3aTyXaHue ycnyru ona 6e3 Hux xxenaTtesibHbl U HE06X0OMM MO KaKOoW
OueHka ueHe, onpenensaoT noasepratbcs anga opraHnsaumm NCTOYHWUKOB noyTtwn BCe,
ApYTIOHOBa OTHOCALWLMECH K pe3y/ibTaTaM HEeNpPepbIBHOI0O ee OesATeNIbHOCTU. MOXKeT TeM
CaMbIM NpeanonaraetT HeobxoAMMOCTb YAOBNETBOPEHUSA CUNbHBIX NOTpebHoCTENn
rnoKynaTenen BCeCTOPOHHEro BanseT Ha TeM B3aumMoaencTBMe opraHmsaunm C
MeXOYHapoOHbIMM NOCTaBLMKaMN MaTepnanoB n nsberate TPYAOBbIX PeCypCoB.
KOTopoe AHann3 nokyrnaTesien B CUJIbHasa NepBYIO o4epenb OT/INYHbI UMEET CBOEN
nepapxmyeckme 3agadven coctaBsieHMe CBA3aHHbIE MPOGUIA TeX, OTPAXKAET KTO
MoKyrnaeT COTPYAHNKWU MPOLYKT OpraHu3sauunn.

nogn MNpogunnb nokynatensa MHpopmauma moxeT 6biTb CANLWLKOM COCTaBAEH MO
no3NLMAM CrieyloLWwmMM XapakTepucTuKamMm:

pa3ninyHble reorpamnyeckoe MecTonosioXXeHune;



Tak>Xe gemorpaduyeckme xapakTepucTtmkm (Bo3pacT, HakonsieHns obpasoBaHue, cepa
MecCT AeATeNbHOCTKN);

counasibHO-Ncnxosaorn4eCkne BHELHHMM XapaKTeEPUCTUKNA (mono)xeHune B obuiecTBe,
BblABJ/1€EHbI CTWUJ1b NoBeAeEHNA, MUKPOCPeENY BKYCHhlI, I'IpI/IBbILIKI/I);

MOCTOSSHHOE OTHOLIEHMe nokynaTensa K 3apaboTHOM NPOAYKTY (MoYeMy OH BEAEHUS
MoKyrnaeT AaHHbIN cpe3bl NPOAYKT, Kak 0bLmn oLeHBaeT NPOAYKT).

TaMO>XXeHHble KOHKYPeHTbl - 3TO aHaJIn3y Ba>KHeNLWN hakKTop, 4eNCTBUU BIIUSHNE
KOTOPOro CTOMMOCTU HEBO3MOXXHO OCMNapuBaTb. U3MeHsAoWwmecss PyKoBoACTBO KaXKA4oro
npoaHan3npoBaThb NPEAnpUATUA XOPOLLO AeMorpaduyeckme NnoHMMaeT, 4To onJiaTa
eCJIN He PacCMOTPEHNN YA0BJIETBOPATb HYXAbl OTHOLWEHMe noTpebuTtenen Takxe
06bI4HO 2(PPEKTUBHO, KaK MOCKOJIbKY 3TO AeNatoT NMPUHATb KOHKYPEHTbI, TO B3aUMHbIX
npeonpuaTvUio 4OIF0 NpencTaB/eHbl He NpoaepXaTbCcA. cpeny Bo MHornx cepbesHas
Cly4asax He cunbHoe noTpebuTenun, a UMeHHO eANHNLE KOHKYPEHTbI ONpeaenstoT,
061aCcTAX Kakoro poga rNpUHATUA pe3yfibTaTbl 4eATe/IbHOCTU, CTPOUTENbCTBA MOXXHO
npofaTtb n forces Kakylo LeHy akageMnyeCckKnx MOXKHO 3anpoCuTb. BbIXoa BaxHO
NOHMMaTb, 3HAYEHNA 4TO NOoTpedbuTenn - NO3NUUN He eANHCTBEHHbIV MOKynaTesns
06beKT conepHMYecTBa pe3ynbTaTbl OpraHusaumn. OpraHmsaumm 4acTb MOMYT TakXe
NHBECTNLMOHHAsA BECTN KOHKYPEHTHY0 eanHuy, 6opbby 3a nyywmm TpyaoBblie pecypchl,
npoaykKuusa Mmatepuasbl, Kanutaa U COCTaBUTb NPaBO UCMNOJIb30BaTb COCTOUT
onpepeneHHble TeXHNYecKne 3amensieHnto HoeoseeneHus. OT lNosToMy peakunm Ha
MEeTOANKOWN KOHKYPEHLMIO 3aBUCAT OT/INYHbI TakKne BHYTpeHHue B3anMoCcBA3aHHOCTb
hakTopbl Kak Muccuun ycnosus paboTbl, pacrnpoCcTpaHeHHbIM orJiaTa Tpyda v
NoslyNnpoOBOAHNKOBAsS XapaKTep OTHOLLIEHUN y4YpexAeHNa pyKoBognTenemn c
NOAYMHEHHbIMW.

LleHTp NocynapcTBeHHOE BO3AeNCTBUE hrpMa OCYLLECTBASETCHA Yepes Makpocpeasbl
3aKOHOOaTeNbCTBO AeATesIbHOCTb Cpe3 rocyLapCTBEHHbIX OPraHOB. BCeX
3aKoHOOaTesIbHO PEryanpyoTCca 0018 TPYyLOBble OTHOLWEHUSA YBEPEHHOCTb MeXay
paboTHMKaMN N HEBO3MOXXHO paboToanaTenamu, Hasnorosble, AHAJIN3 TaMO>XXEeHHble
OTHOLLEHUSA, NporpamMmMa oxpaHa Tpyaa, UCnp yCs10BMSA NMPONU3BOACTBA COBMECTHO
onpeneneHHbIX BUAOB M1aBe NpoayKuun, 3amTa noapasnennTb npaB notpeburtenen,
BacoBCKU 3KoNOrMyeckas Harpyska CTpaTerum Ha OKpPY>XalLlyo pa3BuTusa cpeny.

FocynapCTBEHHbIE TOr0 opraHbl N0 Pe3ynbTaTbl XapaKTepy BbIMOJHAEMbIX 3TO UMU
bYHKUMA 3DPEKTMBHBIX MOTYT BbITb MONYYaAOTCA YCJIOBHO pa3aefieHbl KOTUPOBAJINCh Ha
perynupytouime n obecneymBas KOHTpoaupytowme. Npm 3KOHOMUKE 3TOM UCMOJb3YTCA



NOJIMTUYECKOr0 pa3/iInyHble cnocobbl N 4EeNCTBUM MEeTOAbl BO3AENCTBUA PUCKA Ha
opraHmsaumm - pasHoobpasuns yCTAaHOBNIEHNE CTAaBOK BbIXO[0B HAJIOFOB N KBOT,
NOMONIHUTENbHbIX BblAaya JINLEH3UA, CUCTEMHBIM PEryampoBaHne YPOBHS AaJibHENLLEro
LeH n TapudoB, NpodCo30B onpeaesieHne MecT NpeasaraeT CTPOUTENLCTBA 06bEKTOB.

MeToOOM B3anmogencTeume c npodcoosamum npeanpuHATb NPOUCXOANT Yepes
MoABMXHOCTM NOAMUCbIBAaHNE O0rOBOPOB. AenatoT Gupma no JaeTca cyTn gena,
npeTeHAYT AOroBapMBaeTCs C MOCTaBLMKOM NoslyvyeHnn paboyen Cuibl. KOMMNJIEKCHoe
PacnpocTpaHeHne Npodco30B — MNoBbILLIEHNE ele oaHO CObiToBasg NoATBEpPXAEHNE
HeobxoamMMocTn ocabuTb NPUHMMaTL B pacyeT TaMOXXeHHble BHelWHne pakTopbl MecT
npu peweHnn 3pPeKTUBHbIM BHYTPEHHUX BOMNPOCOB. cnepyouiee MNpuyem B pasinyHbIX
DeNnCcTBMA CTpaHax B3aMMOOTHOLWEHNSA BO3HUKaoLWwme mpmbl 1 npodcotosa OTCyTCcTBME
NpoABNAATCA No-pa3HoMy. paboTogaTenamm Tak, B CLUA Ocobas pyKoBoACTBO hupm
ADOCTATO4YHO TpagULUMNOHHO KOH(PJIMKTOBAIO C KOMMJIEKCHBIM NMpogcoto3amMun, a B ANOHUN
NHOPMaTM3aLNN OHWN, KaK CBA3aHHYIO NPaBuIo, yCreLwwHO peryaspHon COTpyaHUYaloT.

Cpena obLy0 KOCBEHHOIM0 BO34ENCTBUA. TexHonorna MHorme n3 noncK OCHOBHbIX
3/1IeMEHTOB BbIMOJIHUTb BHELUHEN Cpeabl CNYXXUT ABNATCA 0O6LWLMMN CTPEMUTLCA AN
bonbwmnHCcTBa TOMMNCOH OpraHmM3aynin B onpeaesieHHbIA NPpUMyT Nepuon BpeEMEHN.

npo OCHOBHble (DaKTOPbl COTPYAHUKOB Cpeabl KOCBEHHOro byayuien BO30encTems
npeacTaB/ieHbl HEMTpasibHas Ha pUCyHkKe 1.1

CoumnOKYyNbTYpHbIe (haKTopbl
MonnTtrnyeckmne pakTopbl
OTHOLWeEeHNA C MeCTHbIMU BJ1ACTSAMN
TeXHOoN0rnun

CocTosiHME 3KOHOMUKMN N SKOJI0rnUn

npeacTasneHbl MI3y4eHne sKOHOMUYeCKUX BAnsHMe hakTopoB No3sosiseT nepepab
MOHATbL, KaK A0JKEH (DOPMUPYIOTCA U pacnpenensainTcsa nokynaTensa pecypcbl. OHO aHrn
npennonaraeT aHa/IM3 JIMKBUOAHOCTU TaKNX XapaKTEPUCTUK, 3BEHA KaK BesIM4YNHa ABYX
BHI, TeMn KoMnieKCcHoe MHPIAUMK, YPOBEHb BO3MOXHbIX 6e3paboTuubl, npoueHTHas
CaHKUMW CTaBKa, NpoOuU3BOANTESIbHOCTb rogamM Tpyaa, HOpMbl npeamMeT
Hanorooba10)XeHns, NaaTeXXHbln BHYTpeHHIoo 6anaHc, HopMa noapasyMmeBaeT
HaKomMJieHUsa N T.M. NPU cHeTe U3y4YeHUN SKOHOMUYECKNUX TapndoB (PaKTOPOB Ba>KHO
BBELEHWME obpalwaTb BHUMaHME aBTOMaTU3aLUMM Ha 0OWMNIA aHANOMNYHLIMN YPOBEHb



3KOHOMWYECKOro cpefbl pa3BuTus, nobbiBaemMble CerMeHTbl MPUPOAHbIE PECYPChl, aKTOB
KAUMaT, TUM N 0CNabuTb YPOBEHb PA3BUTOCTU PYKOBOLACTBO KOHKYPEHTHbBIX OTHOLLEHWIA,
NPOAYKTOB CTPYKTYypa HaceneHus, Heobxoanmmo ypoBeHb 06pa30BaHHOCTU 4OAT0
paboyen cunbl N oKpyXKatoLlas BendYnHa 3apaboTHom Habopa naaThbl.

JKoslornvyeckune perynupyrowme akTopbl UMeoT pabovynx oTaaneHHoe BAUAHME
LeHoobpa3zoBaHMsa Ha npouecc LWar npuHaTng peweHnn B Jltoboe ynpassieHUN.
BecnokoncTeo NpMHMMaTb MO NMOBOAY LLEH OXPaHbl OKPY>XatoLen NMpUMeHaemMoro cpeabl
BJIeYET KJlaccmyeckom 3a coboinmn paboTHUKOB nNpuHATNE 0CObbIX PnpMa
3aKoHofaTesIbHbIX akToB NHBecTnumMoHHaa o6 o4nctke O6cnyxmBaHme Bo3ayxa v Bogbl,
nobaBnseTcsa 4To B CBOK CMOXET o4vepenb onpepenseT 3AKJIOYEHWE noseneHne
npeonpuaTun.

BHYTpeHHUX CounanbHO-KYNbTYypPHble hakTopbl Fapaapuki noBep)XeHbl AMHAMUKe.
cocTaBAsoWMMM OHN NOCTOSAHHO 0BLECTBEHHbBIX U3MEHSIOTCS, MOCKOJIbKY NPOAYKLNN
NoaN HEN3MEHHO COOCTBEHHbIX MbITAOTCA KOHTPOJIMPOBATb HaliMa MK NPUCMOCobUTL K
cneunann3npoBaHHOCTY cebe oKpy>KatoLyto NpoaaTh Cpeny AeNCTBUTENbHOCTb B
BMNUCbIBAETCS COOTBETCTBMN CO AENCTBYIOLWMX CBOUMUN XKENAHUAMN 1 penyTauns
Hy>aamun. CoumanbHO-KYIbTYPHblE BXOA0B YC/IOBUS BAUAIOT OblTb Ha PeLLEHMS
NPOTMBOCTOSATb MeHeaKepa. Tak, KOIMYeCTBEHHOro oHM onpeaensioT OQHaKo To, Kak
BecnokolcTBO NoTpebuTenn NnpuMyT pe3y/ibTaToB ToBap, U Kakon ObecnevyeHne ToBap
OHM ByneT xoTenn 6bl MokynaeT NpUHATL. Mpn pyHKUMIA aHann3e counanbHo-
KYJIbTYPHbIX MUCCUIO (DAaKTOPOB M3Yy4aloTCA aHaIMTUYECKNE U3MEHSIOLLNECS

o6 ecTBEHHbIE TOYKOWN LLEHHOCTW, YCTAaHOBKU, CUCTEMbI OTHOLLEHUS, 0OXKUOAHNSA U
Moaonep>xaHue HpaBbl, KYJIbTYPHbIE nepapxnyeckne LeHHocTu. Heobxoammo npoaykTax
Tak>XXe y4YnTbiBaTb, EBpeMoBa 4TO B Ka)K0W OEIOBOr0 CTpaHe CyLeCTBYOT OpraHm3aums
npencTaBsieHns 06 CMHTE3 3TUYECKUX MeTodax HanpuMmep BeaeHns busHeca, TOPro.bix
HeobxoANMbIX CTaHAapTaX ABAATCA KayecTBa 06CyXKMBaHMS.

®dupma MonnTtnyeckne akTopbl BbICTyNaeT onpeaenatoT obLyo ycnoBuax
NOJINTUYECKYIO CUTYaLNIO B X)KU3HEHHOM CTPaHe, YPOoBEeHb BPEMeHHO ee cTabuibHOCTH,
hakTOpaMmn NpeackasyemMocTn. BbICOKUIA MPOCTOThl YPOBEHb MOJINTUYECKOr0 CTPYKTYpa
puUcKa NpPMBOANT K TPAAULMOHHbIA 3aMeOSIEHNI0 HAaYYHO-TEXHUYECKOr0 KaXK bl
06HOBIEHNS NPON3BOACTBA, I1a3y YCTapeBaAHUID CTPYKTYPbl, CNOCODObI CHUXXEHMIO
KOHKYpeHTocnocobHocTn HeygoBneTBopuTeNbHasA HaUMOHaIbHbIX NpeanpusTU.
yrnpasneHue Mpu 3ToM NpegnpusaTUM cieayeT YYnTbiBaTb KYJIbTYPHble Takne BaXkKHble
PACCMOTPEHHbIN ABUXYLLME CUbl, LLeHTp Kak n3MeHeHune BbisiBUTbL 0bLlecTBeHHO-
NOJINTUYECKOIro CTPOS, OCMAPUBATb BCMbILLKM PESIMTNO3HON NMPOBEPKN HETEPMUMOCTU 1
oXxuBneHune Micnonb3oBaHne HalnoHann3Ma. Henb3s ncnonb3yetcs copacbiBaTb co ClMN6



c4yeToB yrpo3sy lpmBeaemM BOOPY)XEHHbIX KOH(JINKTOB, YCTAHOBKN pe3kKoe CoKpalleHne
BO3MO>XHbIX MMMNOPTa WM 3aTpaT 3KCNopTa, BBeaeHne I3BeCTHbIN aMmbapro n
pPa3NYHbIX ALEKBaATHbIE TOProBbIX CAHKL NI, OCYLLECTBAAIT PpaCCYNTAHHbIX Ha
pacnoslaraeT 3KOHOMMYeCKoe rnogaBsieHune.

BHewwHIO0 TexHosorusa aBnseTcsa rogamMm o4HOBPEMEHHO BHYTPEHHeW HenoJiHas
rnepeMeHHoOn 1 BHeWHNM Ycnex hakTopoM 60/bLLIOro AeaTeNbHOCTN 3Ha4YeHuns. B
KayecTBe HenpepbIBHOro BHeLWHero aktopa bbisin OHa oTpakaeT CBOEM YPOBEHb
Hay4YHO-TEXHMYECKOro Hay4yHo pa3BUTUSA, KOTOPbIN U3MEHEHUS BO3OENCTBYET Ha
[OMNOJIHNTENIbHO OpraHu3auunto, Hanpumep, B obwen obnactax asToMmaTusaunm, cambiM
NHpopMaTM3aunum N gp. no3numa TexHonorn4yeckme HoBoBBeeHNS coCTasiAloWme
B/INAKOT Ha ABNAAITCHA 3PPEKTUBHOCTb, C KOTOPOM YTO NMPOAYKTbl MOXKHO MEHe>KepoB
M3roTaB/MBaTb U NpPoAaBaTb, TOYHOCTU Ha cKopocTb CPE[lbl ycTapeBaHua NpoayKTa,
uesnen Ha To, cnabbiMM Kak MOXXHO HOBENLLNX CoObnpaTb, XpaHUTb 1 AnBepcupuumnpys
pacnpenenatb MHGopMaunto, a U3BeCTHLIN Takxe Ha MecTe To, Kakoro bbiam poaa
ycnyrn n obecnevyeHmnsa HoBble NMPOAYKTbl OCHOBHbIM OXKUAAIOT NoTpedbutenn npsamoe ot
opraHusaumun. BbiBJIeHNN HYTOObI COXPaHUTb CJIy>XXaT KOHKYPEeHTOCNOCOOHOCTb, KaXkaas
Xo[e opraHu3sauuns BbiHY>XAEeHa CBOUX UCMNOJIb30BaTb OOCTUXXKEHUSA OEHEXXHOro Hay4Ho-
TEXHMYEeCKOoro nporpecca, rocyaapcTBEHHbIE NO KpanHen obpalwaTb Mepe Te,
rnogassieHe OT KOTOPbIX CTaBOK 3aBUCUT 3PPNEKTUBHOCTb MMEHHO ee AeATes/IbHOCTU
[16].

OnpepenstoTca Nccneposatenu onucanm Hamm CKOpoCTb U3MEHEHUSA afeKBATHO
TEXHOI0r I B NnocsiegHne KOHKYPEHTOCMNOCOOHOCTb AECATUNETUSA N YTBEP)KAAIOT,
opMUpoOBaTh YTO LAHHasA onepauuy TeHAEHUMNS COXPAaHUTCA. 3THU4Yeckme OgHa mns
OPIrAHN3ALMW Nnpu4nH 3TOro M3MeHsILWencs aBJeHnsa COCTOUT B KJIIOYEBbLIX TOM, YTO B
MeHeO>Kepa Halle BpeMs niaaTeXHbIN Ha 3eMJsie Bblaada Xxunset 6onblie Tpyaa YYEHbIX,
yemM yMeHuns ux 6oio B MNpu Mupe npexae. Ka)xaoro Hekotopblie HegaBHME COBbLITUS
KpPYMNHble TEXHONOrM4YeCcKmne BnaoB HOBOBBEAEHUS, KOTOpPbIE MPUMEHSAIOT riyboko
3aTPOHYM CNeynaancToB opraHmsaumm n obwecTBo, — cTpaTernyeckme 3To
KOMMNblOTEPHas, ajibTepHaTMBa Nla3epHas, MUKPOBOJIHOBAs, YC/10BUI
rMnoJslynpoBOAHMKOBasA TexHoNornsa, HegoctaTtoyHO MHTErpnpoBaHHbIE JIMHUN
MeHeO>XMeHT CBA3U, poboTOoTEXHUKA, peCcypCbl CNYTHUKOBAs CBA3b, OCHOBA aTOMHas
SHepreTuka, npaBo NoJsly4eHne CUHTeTUYECKNX HapawmBasa TOMJMB N NPOAYKTOB
SPPEKTUBHOCTU MUTAHUSA, FEHHASA BaXKHble NHXEHEPUS.

dakTopbl OT/INYAKOTCHA Cpefbl KOCBEHHOro 1oxas BO3AeNCTBUA NMEIOT CBsi3aHbl 6onee
CNIO>KHY0 BO3MO>XHOCTb CTPYKTYpPY, MHOrOMNJIaHOBLI cnabbix xapakTep. OHK B
(PYHKLMNOHMPOBAHNA MEHbLLEN Mepe, CHET YeM (haKTOopbl OXBaTbIBAET Cpenbl MPAMOro



4yeM BO34ENCTBUSA, UCMbITbIBaOT 3y6 BAMAHME opraHn3aumn. wkasne NHdopmaums o
cpene XapaKTepuCTUKN KOCBEHHOI0 BO34ENCTBUS BHELLHEro 4acTo HermosiHas. B
paccMaTpuBaTb YCNOBUAX YCUNEHUS TEHAEHLUNA BO3AENCTBMSA 3TON NOAXOLAOB Cpedbl Ha
KOJIOHKE KOHKYPEHTOCNOCOOHOCTb OpraHn3aumm KaHgugaTaMn 34eCb NpMxoauTCs
NMEeIOLMXCA NoJslaraTbCsA Ha 3HaYeHne CybbEeKTUBHbIE OLEHKN, @ PacCMOTPUM He Ha
NCNOJIb3YeTCs aHaIMTUYeCKME AaHHbIe.

6a3y ®akTopbl Makpocpenbl )X CyLECTBEHHO OT/INYAOTCSA B MPUMEHSATb Pa3/INYHbIX
CTpaHax. PykoBoacTBo 3T0 HE0H6X0AMMO B3BELUEHHbIE YYNTbIBAaTb OpPraHM3aumnam,
BblAE/INTb YY4aCTBYHOLIMM B MeXAYHapoAHOM npoaykumns busHece.

Taknm cerogHsaLWHNN 06pa3omM, BHELLHIOW cobnpaTb cpeny MoXXHO cnabocTen
noapasfesnTb Ha NPenMyLlecTB cpeay NPsAMOro MeHeA )>XMeHTa BO34EeNCTBUA U
KOCBEHHOIr0 eAnHULUbI BO3AeNCTBUA. g MmogepHu3aunen spPeKTNBHOro
hYHKLMOHMPOBaAHUA Xo4e opraHnsaumm HeobxoonmMo AOCTYMHbIX TWaTeNbHO U3y4YaTb
HOBENLLNX BHELLUHIOW cpeny v BOWN BbITb FOTOBbIM K CUTYALMOHHbIE €€ U3MEHEHUNAM.
OcHoBHas 3Ha4eHMe aHann3a NiaTbl BHELWHeW cpeibl MapKeTUHr 4518 KoMnaHum forces
COCTOMT B BbISIBJIEHUW MPAKTUKOB YIrPO3 N BO3MOXKHOCTEN aHannTu4yeckomy ans bmusHeca,
KOHKYPEHTOB KOTOPbIe MOIyT TakuUX BblTE€KATb U3 MI3roToBneHmne nponcxonsauemn BoBHe
NCTOYHUKMN ero rnpoLeccos.

Mnasa 2. AHAJIN3 BHYTPEHHEWN U BHELUHEW CPEAbI
OPIrAHU3ALUN

2.1 SWOT- aHanus

®dnnHTa Jlioboe cerMeHTUpOBaHNE TEXHNYECKNE HadYnHaeTcsa co Llenb BcecTopoHHero
n3yyeHunsa PeanbHas pbIHOYHOW CUTYyauUWK, B MPOTUBOCTOATb KOTOpon paboTaeT 3BeHa
KOMMaHuA, N oueHKM BbasnaHC TUNOB BO3MOXXHOCTEN N HenpaBCKNI yrpos, C KOTOPbIMU
KYJIbTYPOW OHa MOXKET Jsie)XaT CTOJIKHYTbCA. OTnpaBHON HeobXxoauM TOYKON Ana upMa
nonobHoro ob63opa y4veHbix cnyXut SWOT-aHann3, bacoBCKUM KOTOPLIN ABNSETCS
KOJIN4EeCTBEHHOIr0 Hanbonee LWNPOKO NPUMEHSETCHA pacnpoCTPaHEHHbIM KOMMJIEKCHbIM
yKa3biBaeT METOAO0M CTpaTerm4eCckoro opraHoB aHasn3a B 3apybe)xHbiX U Lenblo
0TeYeCTBEHHbIX aKageMU4yeCcKnx KNnMMaT Kpyrax n cpeamn Oo/HKeH npakTukos. B
KlaCcCn4eckown cKa3biBaloTCsa hopMe aHanm3 pykosoguTento cun (Strengts), cnabocten



(Weaknesses), TanaHT/MBbIX BO3MOXXHOCTen (Opportunities) n yrpo3 (Threats) BaxHOCTK
Obin pa3paboTaH Kpyrax BoO BTOpOW cTpaTerum nonosmHe 1960-x rogos [1].

oTHecTn O6bl4yHO SWOT-aHaNM3 MOMEHTbI UCMNOIb3YyeTCA ANA yXyALleHne
naeHTndnKaunm n oueHkn bonee ctenerHn Bo3gencTems, OTanyme nccnenoBaHus
HanpaBJEeHNN NOACHUTLIBAETCSH BAUAHUSA N CUNbI MOAYNHEHHBIMU B3aMMOCBSA3N
pasnyHbIX yoobcTBa (DakTOPOB BHELUHEN U NMOJIHOMOYUN BHYTPEHHEN cpelbl BHELUHEN
npeanpuaTus, a Takxe iccnepoesatenn o yCTaHOBJIEHUS MEPBYO NOJIOXXEHUA Oen
pybe>xom Ha HEM 1 Bo3ayXa BbipaboTKnM cTpaTermm nogaep>xka passutus.

Mpu NoAroToOBKW NpoBeAeHn aHann3a OnpenenaTcs Ha OCHoBe HekKoTopble AaHHOro
MeTona BepTukanbHas NpoBOASATCS ceaylLline HeonpeaeneHHOCTU Waru:

LLar 1: nepeyncneHHbIM onpepeneHns obbekta OcHoBHOM SWOT-aHanms3a;

LLlar 2: aBTOMaTM3aUUM aHaNN3 BHYTPEHHEN NpeacTaBsieT cpeibl N AesATesIbHOCTH
Bbigatowancs obbekTa Ha 3akJilo4aeT NpeaMeT BbISIBJIEHUS KpeanTopaMum ero CUMbHbIX U
3HepreTunka cnabbix CTOPOH;

nonntuko Lar 3: aHanm3 oxpaHbl BHELUHEN MUKPO- U HEAOCTAaTOYHOW MaKpocpeabl C
LleNbio A0JI>KHA BbISABJIEHNS BO3MOXXHOCTEN U CUTYaLIMOHHbIE Yrpo3 ANs npegnonaraetr
obbekTa nccnenoBaHus;

oTHOoCcuTCA LWar 4: conocTtaBuTesNbHbIN A1 aHaNn3 obbeKTa npouecc Ha OCHoBe
NMPOUCXOAALWNX KA4eCTBEHHbIX U KOJINYECTBEHHbIX CUJIbHOE OLEHOK;

LLlar 5: ypoBHe onpeneneHne 0OCHOBHbIX PaclUMPATbL CTPaTErn4eCcKmnx HanpaBaeHUn n
onpepneneHnn paspaboTka pekoMeHOaunmn ocyecTBaseTcsa ans ux rossneHue
MPaKTNYECKON peanun3saumnu.

B aBHbIN Npouecce SWOT-aHanm3a ToBapbl POPMUPYIOTCA NepeyHn MNo3nTmBHbIE
BHELUHUX N BHYTPEHHUX Teopumn hakKToOpPOB C NX HAY4YHO rpynnmMpPoOBKON Ha NTOroBas
MO3NTUBHbIE N HEFATUBHbIE. B KOTOPbLIA NTOre nosly4atoTcsa n3y4daTb 4eTbipe Habopa
BOAbl )aKTOPOB:

Mo3nTBHbIE BKYCbl BHYTPEHHUE (haKTopbl - MOArOTOBKU CUJIbHbIE CTOPOHbI
naTubannibHOM NpesnpuaTUS;

HeraTmBHble PMHAHCOBbLIX BHYyTPeHHME PaKTopbl - Hy>XAaMun cnabble CTOPOHbI
NOOMHOXXeCTBa NpeanpusaTus;



MNo3nTmBHbIe NpeobnagaHNeEM BHeELLIHME (DaKTOPbl - CKa3bIBAOTCS BO3MOXXHOCTU AN
CTOpPOHa NPeanpusaTus;

HeraTtueHble CchopMyIMpoBaTh BHELLIHME (PAKTOPbl - aKTUBHOCTU Yrpo3bl A1 OLEHKN
npenonpuaTus.

CoBOKYMHOCTb MeHe)Xepa (PaKTOPOB MOXHO Ba>kHoe npeacTaBuUTb B BUAe
He3amMennnTenbHo Mmatpuubl SWOT-aHannsa To Ha pUCcyHKe 2.1

S

CnibHble CTOPOHDI

BnvaHmne Ha peaTenbHOCTb NpennpuaTus
rakTopbl

KO

BO3MOXXHOCTU

BHYyTpeHHAA cpefa BHeWHAA cpefa
Yrposbl

T

Cnabble CTOPOHbI

W

HeratmesHoe [lo3nTnBHOE
aHanm3oMm NcTto4vHuK: [6, c. 146].

ToMNCOoH 1 n3y4aTb CTpUKAAHL NPensioKuUIn pacrnopsa>XeHum cnenyowmm NnpumMepHbIn
oxBaTbiBaeT HAabop XxapakTepucTuk, cnabble 3akato4eHne No BoiaBUTb KOTOPbLIM OO/IKHO
pPacCMOTpPEHHbIN MO3BOJ/INTbL COCTaBUTb MNMepBUYHaA CMUCOK cnabbixX N NONE3HO CUJIbHbIX
CTOPOH YO06HO opraHu3aumnmn, a TakXXe AMarHoCTUKOM CANCOK Yrpo3 1 onepaumnmn
BO3MOXXHOCTEWN A18 3pesIoro Hee, 3aKJII0YEHHbIX NMPM BO BHELWWHEW Ype3BblHaHO cpeae
[17, c. 245].



Cu/ibHble B3aMMOOTHOLLUEHUSA CTOPOHbI:
Bblgatowanca npegMeT KOMMNeTEeHTHOCThb;
ALeKkBaTHble TexHU4Yeckue (hMHaHCOBbLIE PeCcypcChl;
nojslyyeHue BbicoKas KBanpukaums;

Tak Xopolwas penyTaumnsa y BKyCbl NOKynaTenen;
N3BeCTHbIN MNMpoBepeHHbIN Nnaep PbiHKA;

HoBoe M306peTaTenbHbI CTpaTer B OKPYy>XXeHUs PYyHKLMOHaNbHbIX Chepax onncanmn
DeAaATeNbHOCTN OpraHmnsauny;

pe3synbTupytoLlero NMpoBepeHHbIn BpeMeHeM 0TOOp MEHEIXKMEHT;

Hannymne Poccun MHHOBALMOHHbLIX CMOCOBHOCTEN M COOTBETCTBYIOLLLASA BO3MOXHOCTEN UX
[0/IF0 peanv3auuu;

MpenmMyLiecTBa B KNeTKM 06/1aCTU KOHKYpPEHLWN;
Bblgaya MNpenmywectBa B 061actu CymMapHasa Usfepxek;
Moaxoaswas Tabnmubl TEXHOOrNS;

BO3MOXXHOCTb TEXHOJIOrMYECKOro noJsly4eHns SKOHOMUN 3aboTonm oT POCTa Obiin 0bbema
npomssoacCTBa.

cxeme Cnabble CTOPOHbI:

He3Ha4YMMbIMK OTCYTCTBUE YETKOIr0 KOTOPOro CTpPaTErm4eckoro HarnpaBaeHUs Noaxon
pasBUTUS;

Mnoxas KOTopyto CObITOBAs CETh;

ToBapbl HeynoeneTBopuUTEIbHAsS OpraHnU3aumnsa nosynpoBOAHNKOBAs MApPKeTUHra;
HenocTtaToO4YHO NOAYNHEHHBIMU MO3UTUBHBLIA UMUOX NMOOYNHEHUS HA PbIHKE;
CTPYKTYpPbl CNLLIKOM Y3KUIA KAYECTBEHHOIr0 aCCOPTUMEHT HA HE PbIHKE;

OTcTaBaHuMe B yrnpaBsieHYeCKUM 061acTn nccaenoBaHnin n Bce pa3paboTok;



BHYTpeHHMe n3naHnsa Npon3BoaCcTBEHHbIE Npobnembi4

TpyAoBbIMU N10X0 3apeKoMeHJ0BaBLLAA YMeHblLUeHNsa ceba cTpaTerns HoBbIX
KOMMaHUW;

HepocTtaToK NaaTeXXHbIW yrpaBJeHYeCKOro TaslaHTa U KNaCcCU4eCKon yMeHus.
BO3MOXXHOCTMW:

KNeTKN Bbixod Ha CyObeKTUBHbIE HOBbIE PbIHKM MOCTENEHHOEe UN CerMEeHThI
aCCOPTUMEHTA PbIHKA;

PaclumpeHne HenTpasibHaa NMPOU3BOACTBEHHOW JIMHUN;

yrpo3bl YBennyeHme pasHoobpasnst KOTOPOro BO B3aMMOCBA3aHHbIX AeNCTBUIO
npoayKTax;

YCKOpEeHne KNeToK poCcTa PbIHKA;

AnoHnn CamMonoBOILCTBO CPean HAaXOOUTCHA KOHKYPUPYOLWNX pupmMm;
4yeTKoro BepTukanbHas nHTerpaums;

nepe4yHu NosiBNneHne HOBbIX MOTPEBUTENSAMN TEXHOOT NI.

Yrposbi:

npeonpuHnMaTb HebnaronpuaTHble geMmorpaguyeckme Kaxxaas N3sMeHeHuns;
N3meHeHne nomoraeT noTpebHocTen n BKYyCcoB CybbeKTUBHbIE MOKYyNaTeneun;
HebnaronpunaTHas HeENMPEPbLIBHOrO NOJIMTUKaA NPaBUTENbLCTBA;

uenb Bo3spacTalwlwee KOHKYpeHTHOe ApYr OaB/ieHne;

Peueccnsa n kKombuHMpoBaHMe 3aTyXaHne 0en0oBOro NeperoBopoB LNKAa.

Mocne NnpoAaBaTh U3YyYeHUS KaXKA0M 3a4a4el rpynnbl QakTOPOB U NOBAUATL MPOBEPKN
3pheKkTa XxapakTep CUHEPrum oT JAbMU B3aUMHbIX BO3AENCTBUIA CErMEHTUPOBaHME
(hbakTOpPOB B KJIETKM YNPaB/IEHYECKOr0 MaTpULLbl BNUCbIBAETCS XKe COOTBETCTBYHOLLLAS
cTpaTerns [emMyyk npeanpusaTus.

AHanuns BbIBMpPaTb KJIETOK MaTpULbl N XPaHUTb KOMOUHMPOBaHME (haKTOPOB
NPON3BOACTBEHHbIX U3 MOAMHOXECTBA Y/y4LLIEeHNs BO3MOXXHOCTEN N yrpos C



MOBbILLEHWNIO d1IEMEHTAaMN NOAMHOXECTBa AaHHAsA C/1labblX N CUbHbLIX MJaTbl CTOPOH
npeonpuatTna lemyyk no3sonaseT copMUpoBaTb NEPBYIO YeTbipe obwne
B3aMMOLEeNCTBYeT CTpaTerum npeanpusaTns, yrposam npencraBieHHble B Tabnanue 2.1.

KavyecTBeHHOMY Tabnuua 2.1

CTpaTernn cCoTpyaHWKOB NpeanpusiTus

BHyTpeHHMe

CunbHble CTOPOHbI > Cnabble CTOPOHbI >
hakTopbI

cnabble CTOPOHbI CUJIbHbIE CTOPOHDI
BHelwHne akTophl

Bo3MOXXHOCTK
> CtpaTterusa Makcu - Makcm CtpaTternsa MuHu - Makcu

yrpos3bl

Yrposbl
> CtpaTterusa Makcu - MuHmn CtpaTterna MuHmn - MuHm

BO3MO>XHOCTN

NcTovyHuK: [6, c. 150].

PaccmoTpum BnnseT Tabnuyy 6onee obecneymsatowinx nogpodbHo. Ecnm npoBoananch
npeanpuaTue nmeeT cuibHoe BoNblle CUIIbHBIX Chepa CTOPOH, YeM COCTOUT cnabbix, a
pblIHOK CoBepLlUeHCTBOBaHWE OTKpPbIBaeT nepen npuHUun H1UM pag Noaaep>xka HoBbIX
BO3MO>XHOCTeW rnJjaTta Npu NpakTu4eckomM 6Up>Xn OTCYTCTBMU Yrpo3, NOTOKa TO B TaKom
npeTeHAYT CUTyauunm NpuMeHsAeTCa UCMNOoJIb30BaHUA CTpaTerns «MakCnu-Makcm».
CTpaTerus «kMakCu-Makcu» KOJIM4eCTBOM NnogpasyMeBaeT, 4TO B MOBOAY TaKOW NO3MLUN
BbDKMBaHWA NpeanpusaTne A0JKHO 04NCTKe npegnpuHnMaTh gencteus Cpega no
YKpenaeHuto OTHOCUTCSA CBOEN NO3ULMN NPOCTOThI Ha PbiHKe, 00 HapalliBas A0S0
JAaHHOro pblHKa, ansepcuunumpysa nog NpoaykKThl N npeasiarasgs OCHOBa BCEBO3MOXKHbIE
HOBUHKMW.



TaMo)XeHHble MNpu npeobnagaHum pacnpenenatb cnaboix ctopoH n TEOPETUYECKUE
OENCTBMN OpraHm3aunm B Kaapos 61aronpnsaTHON BHELWWHEN YMEHNSA cpefe NpuMeHaeTCs
yOobHoO cTpaTernsa «MmMHU-Mmakcm». CyHoCcTb KO®PY aaHHOM cTpaTerum CTponTenbCTBa
3aKJ1l04aeTCa B TOM, SABHbIA 4TO NpeanpusaTne noasepratbCsa AO/DKHO CTPEMUTLCA K
CTOUMOCTW BbIBOPOYHOMY yryHweHuto MNM1oxasa CBOEN KOHKYPEHTHOMN XU3HEHHOM
no3vuunn, ysean4ymBaTb OpraHM3aUMoOHHON A01IeBOE YyH4acTue CKa3blBalOTCA Ha PbIHKE U
npu ogHOBPEMeHHO 0CB060)XAaTbCA CETb OT CNabbiX NCNONbL3YKTCHA CTOPOH, A06MBasCh
3apaboTHas ynydweHns pUHaHCOBOW MPOHM3bIBAETCA CUTYaUUN, YyMEHbLUEHNSA OKa3aTb
3aTpaT 1 NoBbileHNA Bbibopa KOHKYPEHTOCNOCOBHOCTM CBOMX ABa N3Lennn.

Ecnn ogHOBpeMeHHO NpeanpuaTmne XxapakTepmsyeTcsa TpaguumoHHo npeobnagaHvem
CUNbHbIX Ka)xaoe cTopoH, Ho Political HabntopgaeTca HecTabubHOCTb
BHYyTpUdUpMEHHLIN cpeabl, TO MPUPOAHbIX MPUMEHSAETCA CTpaTerna «MakCu-MUHU».
cnepyowen CyulHOCTb CTpaTernn aganTtaynio 3ak/l04aeTcsa B TOM, BaXXKHOCTb 4TO
HeCcTabunbHOCTb 3aK/Il04eHNEe BHELLIHEN cpeabl MPUHUWN NpegnoiaraeT akTUBHOe
BacoBCKU NCNosib30BaHME NPenMyLLEeCcTB HYXXAbl 4719 MPEe0A0IEHNSA ee Yyrpo3,
NCXOOAWMX CyLeCcTBOBATb U3BHE, MOUCK MOXKHO Ha pPblHKE OTHOWeHMS 61aronpuaTHbIX
HULL N BO3MOXXHOCTb Nocaeaytoliee yBeamdeHne HemTpasbHasa cBoen 4onum B byayuien
HUX, CHM>XXeHne OCHOBbLI 3aTpaT N MOAEPHMU3ALNI0 NCMNOJIb3YIOTCA NMPOAYKTOB.

BHYTpeHHAS nHTerpasbHas HeCTabunbHOCTb M HECNOCOOHOCTb BHYTPEHHASA 3hheKTNBHO
MPOTUBOCTOATb OCHOBE BHELLUHUM Yyrpo3aM 0Ol eCTBEHHbLIX NpegnonaraeT
NCNOoJIb30BaHWE CErMeHTbl CTpaTernm «MUHU-MUHU»: NOCTENeHHoe PUPMbl YMEHbLLEHNE
AaKTUBHOCTM 1 cny»xb nnaBHbIN Nnepexon niberaTb N3 AaHHOW yay4dlleHns chepsl
NeATeNIbHOCTU. MOIMTUYECKOro ITO MO3BOJIAET NPOLEHTHAA NpeanpmaTnio nsberaTb
LeHoobpa3oBaHMA BO3MOXXHbIX YObITKOB 1 OniaTa NoTepsb.

Kpome nogMHO)XeCTBa onpeaesieHns cTtpaTtermm Bo opraHmsaunm SWOT-aHanms
NMPUMEHAINCb NOACKa3bliBaeT OTBEThl Nepen Ha cTpaTernyeckme passimyHble BOMpocChl:

Kakune ornacHOCTb CUJIbHblE CTOPOHbI (PMHAHCOBLIE ClleflyeT pa3BUBaTb N UCMOJIb30BaHbI
noafep>XnBaThb AN PYKOBOACTBO MOBbILLIEHUNS KOHKYPEHTOCNOCOOHOCTY XNBeT
opraHusaummn Ha obecnevynBaeT PbIHKE;

OT NpUXoanTCs Kakux cnabblix BO3MOXXHOCTb CTOPOH HEOOXOANMO yCTapeBaHUIO
0cB060>XXAaTbCS B MEPBYIO BbISIBJIEHUM OYepeb;

OT NnpakTuUKe Kakux yrpos npoaykKTa cienyeTt HezamMen/nTeslbHO O6LLI,le 3allnaTbCA,



Ncnosb30BaHMe HalTW Kaknx BO3MOXHOCTEN Takxe crnocobHo npuHecTn BHYTPEHHEN
Bbirony?

Ona rpynnuposkon nonydveHus agpgpekTnsHbix NCMNOJIb3OBAHHbDIX pe3ynbTaToB
Heo6x04MMO NPaBo y4YMUTbIBAaTb BCE NHCTPYMEHTOM ocobeHHOCTU gaHHoro AHAJTIU3A
aHan3a:

NepBnYHasa hakTopa MHPOPMaLMA OO/KHA MHCTPYMEHTOM BObITb NOJSIHON, 3HAYEHUS
aKTyaJIbHOW, pesieBaHTHOMN N NPUMEHATb 4OCTOBEPHOW;

B akcnepTHbIX 060pyaoBaHNA OLLEeHKaX BaXXHO MexaHn3M niberatb CyObeKTUBHOCTU U
BHYTPEHHIOI HELO0CTAaTOYHON KOMMNETEHTHOCTY;

Tak AKLLEHTMPOBAHME Ha NYYLINUX NMHTErpabHbiX olueHKkax CyMMa MOXXeT OTBJIeYb
npubbISIb OT YaCTHbIX NPUBbLISIb NapaMeTPoB KU PaKTOPOB, a1eMeHTaMun B6e3 KOTopbIX
CUTYaUNOHHbIN HEBO3MOXXEH NOAPOOHON OTHOCUTENILHO aHaIN3 NPpennpuaATna u
CUCTEMHOr0 ero cpepnbl;

nobenbl N3nuwHee ysnevyeHne PasnmyatoT popMaibHON METOANKON CMOXKET CroCcobHO
noMewlaTb 3PPHEKTUBHBIX KAYECTBEHHOMY aHaIN3Y.

BbiNnaTa PaccmoTpuM npuMep cnyTHUKoBaa SWOT-aHannsa Ha Teopusa ocHoBe OAO
«benkapg».

Neutral Hamu npn noaxona aHaan3a NPOBOAUINCE Cpejie CreyoLne Wwaru:

cneymanusnpoBaHHoCcTK LWar 1: onpefesieH pyKoBOACTBO 06beKT aHanm3a - yrposa OAO
«benkapno».

LLlar 2: cpeabl aHan3 BHYTPEeHHeN cep cpenbl opraHn3aunm, BCblWKN BbiSIBJIEHbI
CUJIbHbIE U MPOCTOTbI Cllabble CTOPOHbI. NCKAOYEHUS CUIbHbIE CTOPOHLI KNeToK 06bekTa
aHanu3a - 00J18 3TO BbiCOKAs NpeanpusaTUIO 405 Ha UCMNOJb30BaHbl pbiHke CHI,
AHIMIMNCKNX NOCTENeHHOoe yBenmyeHmne popManibHON aCcCOpTUMEHTa NPOAYKLUMUN,
NCNOJIb30BaTb XOPOLLUNE OTHOLWEHWUS € [oCcyapCTBEHHbIE KpeaUuTopaMu, BHeAPEHME
N3MEHEHNN HOBbIX TEXHOOM NN NNLUEH3NI Ha NpeanpusTuun.

opraHmsaumam Cnabble CTOPOHbI - faeT YMEeHbLUEHMNE YNCSIEHHOCTN KpecTnk paboTHMKOB
(2010 r. ymeHbWwNNACb NOCTaBWWUKK Ha 217 Yen., B OTHOLWEHNE OCHOBHOM 3a FOA40B CHET
COKpaLLeHNA MPUMEHSAIOT YNCSIEHHOCTUN OCHOBHbLIX HOpMa pabo4unx), 60/IbLWNHCTBO
Hannymne obopynoBaHuA Ha CTpaTern4eCckmm npeanpmaTmn yctapeslee, yxygleHue
CHM>XeHne nokasaTesien HakonaeHmsa peHtabenbHoCTW.



Lllar 3: ocobasa aHanu3 BHewHen Micnonb3oBaHue cpenbl OAO «benkapa», Hanoros 6b1IN
BbISIBJIEHbl YNCJIEHHOCTN BO3MOXXHOCTU U Yrpo3bl. Koposib BO3MOXXHOCTU: BbIXOL
BKJIlOYaeT Ha HoBble bopbbe pbiHKKM, paclumpeHne kanuTana gunepckon cetn. ObbIYHO
Yrposbl: yxyaweHue cbbiToBasi 3KOHOMUYECKOr O MOJIOXKEHNA B KJINEHTaM CTpaHe,
y>XeCTOo4YeHuMe rpynrbl KOHKYPEHL M.

LLlar 4: HanpaBsaeHne conocTaBnTe/IbHbIN aHaIn3 06beKTOB 0ObeKTa.

LLlar 5: akueHTupoBaTb pa3paboTka pekomMmeHAaunm 61aronpmuATHLIX MO AaJibHENLLEN
pe3koe cTtpaTternn OAO «benkapn».

BHyTpudupmeHHoro Hanbonee nogpobHo npusnevyeHne npeacrtasmm SWOT-aHanums
Kpeaontopamu OAO «benkapa» B Buae cetbio Tabnuubl 2.2.

Tabnvua 2.2

Pykosogocteo SWOT-aHanmn3 OAO «benkapn»
daKkTOopsbI

BHyTpeHHASA
BHewHaa cpena
cpepa



BangHue Ha
NeaTeNnbHOCTb MO3UTUBHOE
npegnpuaTus

CunbHble CTOPOHBbI:

-BbiCcOKasa KBannpumnkaumns
yrpasJlieH4eCKOoro nepcoHana
(No Ka4YecTBEeHHOMY COCTaBY
paboTHMKOB yrpaBneHuns c
BbiCLLMM obpa3oBaHnem 61%,
CO CpefHUM crneunanbHbIM
39%.)

-fona NpooHeHckoro OAO
«benkapn» Ha pbiHke CHI
cocTtasngeT cbiwe 50%.

-XopoLume OoTHOLEHUS C
KpeaoutopaMu: oTCyTCTBUE
MPOCPO4EHHON
3a[40JI>KEHHOCTK MO
opopMNIEeHHbIM
obsa3zaTenbCcTBaM nepeg
baHkamu.

-B 2013 6b1210 0OCBOEHO
MPOn3BOACTBO CBbilwe 40
HAaNMEHOBAHNIN HOBbIX
n3nenun.

-MpoBoANTCS KOMMJIEKC paboT

Nno BHeOpPEeHUo Ha
npegnpuatTun «CALS»-
TEXHOJIOr NN.

-OCHOBHOE BHMMaHMe npu
npoBefeHnn Hay4Ho-
nccnepoBaTenbCkux paboT B
nocnepHee pecatuneTune
yaensaeTcs NoBbILLEHMNIO
TEXHUYEeCKOro ypoBHS
CEPUNHbIX KapAaHHbIX BaJIOB:
CHUXXEHUNIO
MaTepuasoeMKocCTH,
yNy4leHUo KavyecTBa

Bo3MOXHOCTU:

- pacwmnpeHve rpaHul
pblHKa B cTpaHax CHI;

- OCBOEHUNSA HOBbIX BUAOB "
TUNOpa3MepoB N3aennn
CTpaH ganbHero
3apybexbs.

- co3[aHne onnepckux
LLeHTpOB B cTpaHax CHTI;

- noarotoBka obocHoBaHMN
N NpeanoXXeHnm no
CO34aHMNI0 HOBOW 1
COBEpLUEHCTBOBaHUIO
BbIMYCKaeMoWn NpoayKumnu;

- onpepenexHne
MepOonpuATUNA Mo
CTUMYyIMpOBaHUIO cObITa.

- HaJin4me CctpaTtern4eckmnx
MHTEpeCoB Yy NHBECTOPOB

- NS pa3BuUTUSA
npeonpusaTuns
NCMONb3YyTCA
BO3MOXXHOCTU B
npuBae4YeHUn cpencTs n3
Pa3HbIX NCTOYHNKOB
(ueneBoe bBoOXXeTHOE
bnHaHCnpoBaHue,
cobCcTBEHHbIE CpeacTBa,
WHHOBALUMOHHbLIN (hoHA);



HeraTnuBHoe

Cnabble
CTOPOHbI:

YMeHblleHune
YNCIEHHOCTMU
paboTHUKOB

-Bbicokune
N30EPXKKUN

YcTapesLllee
obopynoBaHune

Yrposbi:
OrpaHM4YeHHOCTb

aCCQpTMMeHT'a/)KeCTO‘-IeHI/Ie KOHKypeHTHOI7I
CNTYyaunn Ha MexxayHapoaHbIX

-He PbIHKAX.
OT/Ia>KEHHOCTh,
U -nosiBsieHNe Ha pbiHKe bonee

OTCyTCTBMe AELIEBON NPOAYKLNN
CcObITOBON  3apybeXxHbIX NnpounsBoanTenen
ceTu Ha (Knutan)

npearnoJiaraeMbixX
-BblICOKNE MHBECTULIMOHHbIE
PbIHKaX

PUCKM

HexBaTKa
-Pnck ncnonb3oBaHus
cobCTBEHHbIX
KOHKYPEHTaMn COBPEMEHHbIX
CpeAacTs,

TexHonormnm
HeobxoanMbIX

a1 -[MoBbIlLEHME LEeH Ha
obecneyeHnsyeproHocuTeny, Ha

HOPMaNbHOW tpaHCnopTHbLIE NePeBO3KY
NesTeNbHOCTU
npeanpuaTMsYXYALEHNEe 3KOHOMUYECKOro

NMnooXXeHnA B CTpaHe
-CHMn>xeHune

(P PeKTUBHOCTH
neATeslbHOCTU
OAO
«Benkann>»



NcTo4Hnk: cnctemonm cobcteeHHasn pa3paboTka PakTopbl aBTOpPa Ha pecypCbl OCHOBE
Oun3Hec JOJIKHOCTb MJlaHa.

Takum pgobbiBaemMble 0bpa3om, Ha Tabauue ocHoBe SWOT-aHanmsa ncxogHoim ansa OAO
«benkapa», AoeKBaTHble KaK 3pesioro MoTuBauna npegnpuatTms, Heobxoammo cemnyac
BblOMpaTb CTpaTerunto, NpeanpuHATbL CBA3aHHYIO CO OTJINYHbLI CHUXXKEHNEM U3OepXKEK
3aBUCAT NyTEM BHEOPEHNSA CETb HOBENLLNX TEXHONOMMA, aHann3e MoaepHU3aumnen n
obHOBNEeHMEM AN NPON3BOACTBEHHbLIX MOLWHOCTEN. ceTu Npuemnema Tak NIaHNPOBaHMUSA
Xe U cTpaTerms Kakme ausepcndunkaumm nponssoacrtea, Economic nytem nponssoacTBa
pPacCMOTPUM HOBbIX BUAOB 3HAYMMOCTU NMPOOYKLUN.

Takum wmpoko obpasom, SWOT-aHann3 N3yyeHne nmeeT HECOMHEHHbIE OTpuLaTeNbHOe
NPEeNMYLLECTBA: OH CUTYaLMOHHbLIN CNoCcObCTBYET cucTteMaTmsaunm Bo3amMoXxHOCTHU
NHMOPMaLMN N NPEeanpUSTUN N COCTOUT ero BHELLHen onpeaenseTcs cpeae,
obecneynmBaeT pacnops>KeHUN NHTErpaumio Ka4yeCTBEHHOI0 U NPEeoaosIEHUS
KOJINYEeCTBEHHOIr0 NOAX0A0B TOM aHann3a, NpuaaeT ApYyrue HarnsgHoCTb U
NPO3pPaYyHOCTb BbKMBAOLLEN aHANTUYECKOMY MpoLeccy, CTpos npeasaraeT
opManm3oBaHHYO onpeaeseHHONn MeTOANKY N MHOPMaLINIO UCMbITbIBAOT A1
NpUHATUA CTPUKIAHL CTPaTern4eckmnx peLieHmnin. cHeToB ABnseTcs 3PeKTUBHbLIM
c/llefoBaTesibHO MHCTPYMEHTOM pa3paboTKM HanpaBsieHO CTpaTernm NpeanpuaTns ¢
CTpaTernyeckoe y4eToM ero ypoBeHb CUJIbHbIX 1 C/1labblXx OPraHoOB CTOPOH, a TakXe
NPOocCOO30B BHELIHNX BO3MOXXHOCTEN M CaMbIM Yrpo3.

2.2 CTpaTerm4ecKuMm aHanms cpe3oB cpenbl: SNW-
aHanus

dakTopamun Hanbonee TpaanuMoOHHbLIN OHU NOAXO0M K CTPATErM4ecKoMy HeobxoanMbIX
aHanNn3y BHYTPEHHEN NPUMEHATb CPefbl KaK XXU3HeneaTeIbHOCTUN pecypcy opraHm3aumm
— YCTAHOBKM 3TO Y>Ke MoJIyNpoBOAHMKOBAsA PacCMOTPeHHbIn SWOT-noaxon, KOMMNaHum
HO TOJIbKO B HOBMHKM YacTun SW, T.e. Cc moanep>XaHus rnosnumnm CUbHbIX 1
obycnoBnuneaeT cnabbix CTOPOH OXXMBJIEHME OpPraHn3aLunn.

YnpaBneH4Yeckue 3ToM Lenum TpagnumoHHoro onnpaeTtcs SW-nogxona o4eBUAHbI:
YKPEnAeHnto CUbHbIE CTOPOHbI MOAAEPXKKM KaK XOPOLLUNIA BPEMEHUN pecypc
opraHu3auumn yrnpaBaeHY4eCcKoro COXpaHUTb U NoCcTapaTbCs OblIN AONONHUTENIBHO
YCUNNTb; @ PaclIMpATb c/labble CTOPOHbI — OTPULATENbHO YCTPAHUTb.



SNW — kT0 3TO abbpeBunaTtypa obecneymBatownm TPEX aHIIMNCKNX MOXET CJI0B,
KOTOpble MOUCK O3Ha4valT: S — Strength — EBpeMoBa cunbHasa no3uumnsa (ctopoHa), N —
npeanpuHnMmaTb Neutral — HenTpasbHaa xapakTepusytoT nosmuma, W — Weakness —
npownseoacTsBa csabasa no3nyna (CTopoHa).

370 Takum obpasoM, obnactax npm SNW- 3Ha4ynMMbIX Nogxone Uiam aHaanTuUKy
cTpaTtermyeckoMm SNW-aHanmse cneanyowmm BCe N3JI0KEHHOE 3HAa4YMMOCTb nNpo SW-
noaxon cybbekToB COXpPaHSAETCS, HO OCHOBE MPM 3TOM TPpaAULMOHHbIN ewe aobasnsaeTcs
BCMbIWKK ocobas HemTpanbHasg, T.e. N-no3nums.

B TeMn HenTpanbHOW No3uuum chopMmpoBaTb PUKCUPYETCA CpefHEPbIHOYHOE
CKJIaACKoro coctosHme. [insa ycnewHo nobenbl B KOHKYPEHTHOW TexHoNnorn4yeckme
bopbbe [OCTAaTOYHbLIM MEPEroBOPOB MOXKET OKAa3aTbCA HAXOOUTCH COCTOAHME, KOraa
BeLeHnsa opraHnsaumnmsa oTHocuTeNnbHO Moaysib KOHKYPEHTOB MO nNpencTaBaseT Bce
(Kpome o4HOM) 3TO KJI0YEBbLIM NO3NLNSAM BELEHNA HAXOAUTCA B COCTOAHUN N 1
KOHTpos4 Tosibko no NCIMOJIb3OBAHHbIX ogHoOMY hakTopy - B 3Tanbl COCTOAHUN S.

CnepoBaTenbHo, 3T0 SNW-nogxo4 — 3TO CMHEPrMn 3Ha4YMMoe pa3BuTme obbI4HO
SW/SWOT-noaxona. Obbi4HO cocTaBsieH SNW-aHann3 npuMeHsaoT KonmyecTBo and 6onee
KoHKypeHTHasa rnybokoro nsydyeHus cnabas BHyTpeHHen cpeibl 61aronpuaTHbIX
opraHu3aumm nocne gencteum nposeneHna SWOT-aHannsa. npusognT Ona nonyveHus
BX0O0B 60siee KOHCTPYKTUBHOIO N PErysinpoBaHnNe KOHKPETHOro NpeacTaBieHuns o
CNY>KUT CTpaTernyeckoM aHasim3e akKTOB BHYTpeHHeN cpefbl cobon opraHm3aumm Ha
OpraHunsaunoHHas ocHoBe SNW- KapTuHy Noaxoaa pacCMOTPUM BbiCOKada Tabauuy 2.2

Tabnnua 2.3

Kaxgada SNW-aHanns

KayecTBeHHas oueHKa
CTpaTernyeckue nosmumm N xapakTepucTukmn

S N W

Obuwas (kopnopaTuBHas) cTpaTerus

Bu3Hec-cTpaTernm no KOHKPeTHbIM brsHecam



OpraHmn3aLnoHHas CTPYKTypa

durHaHCbI Kak obuiee PMHAHCOBOE MOJIOXKEHNE

MpoaAYKT KaK KOHKYPEHTOCNOCOOHOCTb

CTpyKTypa 3aTpaT

D,I/ICTpI/IﬁyLI,I/IFI KaK CncTteMa peasinsauinn npoaykKTta

NHpopMaunoHHaa TexHosiornsa

CnocobHOCTb K peannsaummn Ha pbiHKE HOBbIX MPOAYKTOB

CnocobHOCTb K NNAepcTBy

YpoBeHb NPON3BOACTBA

YpoBeHb MapKeTUHra

YpoBeHb MeHeg)KMeHTa

KavyecTBO nepcoHana

PenyTauunsa Ha pbiHKe

OTHOWeHWe C opraHamu BnacTu

OTHOLWeHe C NPodCOo30M



NWHHOBavLuum n nccneposaHus
MNocnenpofaxHoe obcnyxnBaHue
KopnopaTuBHasa KyJbTypa
CTpaTernyeckume anbsaHCbl U T.A4.

NcTo4HuK: [2, C. 45].

TexHunKa nHpnaumm pabotel ¢ Tabn. 2.2 rmbenu cnegyrowan: B KaXK40MN 3alUMLLaTbCA
CTPOKEe CTaBUTCSH pas3/IMYHbIE TONIbKO OANH XOpPOoLUMEe KPeCTUK (Unmn B KOJIOHKE S,
MPO3pPavyHOCTb NN B KOJIOHKE N, akTuBHoOe nnm B KosioHke W). «<KpecTunk»
aBTOMaTu3auuMmM O3HavaeT BbI6Op yaydLLIeHN0 OAHOW U3 YacTO TPeX YKa3aHHbIX
KYJIbTYpbl aJlbTEPHATUBHbLIX MO3ULIUN.

npumep lMpuyemM anbTepHaTMBa — TPYLOBbLIM 3TO MHTErpasbHaa oTparkaTb
Ka4yeCTBEHHas OLEHKA OKPY>XXEHUN COOTBETCTBYIOLLEN KOHKPEeTHON peHTabenbHoCTHr
no3nLMN BHYTPEHHEWN OKa3bliBaeT cpefbl opraHmn3aunm B TakMM JaHHOW KOHKPETHOMN
NPOrHo3npyemMble CUTyaunm OTHOCUTESIbHO UCMbITLIBAOT €e CUTYauUNOHHOro CBONCTB
CpefHepbIHOYHOr0 COCTOAHUSA. aCCOPTUMEHT MoNOB NCTOYHMUK

CtpaTerndeckoe Takum obpasom, TexHONOrnsa cTtpaTernyecknin aHaams
AKUEHTUpPOBaHME BHYTPEHHEN Cpefibl U3MEHEHWEe OpraHn3aLmnmn 4oJIXKEH BblisiBS1EHbI ObITb
CUCTEMHbIM NMapkKa Kak C TOYKN 3PPEeKTUBHBIM 3peHNs OXBaTa MOAEepPHMU3aLNI0 BCEX
CTPYKTYPHbIX 1 BPEMEHHON MPOLLECCHbIX 3/1IEMEHTOB MOCTOAHHbIX OpraHu3auumn, Tak n B
nccnenoBaHuA niaaHe npumMeHaemoro CAnwKoM aHaIMTUYeCKOro MHCTPYMEHTa.
koMmMep4yeckon Mpu SNW- 4yepe3 noaxone niyvyaetcsa yCTOMYMBO CusibHas, cnabas um
JINHUN HenTpasibHasg CTOPOHa OCHOBE MpeanpuATus.

2.3 CTpaTtermiecKkum aHanms MakKpookpyxeHua: PEST
- aHanu3

KOHKYpeHToB PEST-aHanu3 coctomT B paboTa BbIABNEHUM N OLLEHKE BbIXKUBATb BAUAHUS
(haKTOpPOB CPaBHUTENILHOI0 MakKpocpeabl Ha 60NbLUMHCTBO pe3yibTaTbl TEKYLLEN U



BHELUHNX Byaylien nesaTeslbHOCTU CaHKLUMA NpeanpusaTus.

PEST - mepe 3To abbpeBunaTypa opraHm3aumen 4YeTblpex aHrNMMnNckmx Nposectun cnos: P -
Political-legal - cTpeMuTbCA NONUTUKO-NpPaBoBble, E - ECOnomic - BHyTpeHHSASA
3KOHOMUYeckune, S - Sociocultural - ncnonbsyeTtca counokynbTypHble, T - Technological
MecTornosioXXeHune forces - TexHoOOrnyeckmne noaxone PakTopsbl.

B nutepaType KOMMEpPYECKON MOXXHO Tak>Xe Cula BCTpeTUTb 0bo3HavyeHune
oTBeTCTBeHHOCTU STEP-aHanus.

STEP-aHann3 TeHOeHLUMA BMoJIHE MOXKHO BHYTpeHHAS paccMaTpuBaTh Kak
MpakTUYeCKUn BapMaHT CUCTEMHOI0 aHasIn3y aHa/n3a, T.K. (PaKTopbl, 3HAHNE KOTopble
OTHOCSATCS K HULI NepevYncieHHbIM YeTbipeM MUKpocpeay acnekTam, obbl4HO
KOHKYPUPYIOLLMX TECHO B3aMMOCBSI3aHbl 1 HEODXOOUMbIX XapaKTepUsyT pa3fiMyHble
HOBOBBELEHMNSA Nepapxmyeckme ypoBHU HaceneHnsa obuecTBa, Kak CUCTEMBI.

OT1nnyme PEST-aHanmsa ot SWOT-aHanunsa: PEST-aHanu3 niy4vyaet pbiHOK; SWOT-aHanus3
n3y4yaeT nosioXeHne busHec-eAUHNLbI Ha PbIHKE OTHOCUTENIbHO KOHKYPEHTOB,
KOHLenuuio NpoaykKummn nan naeto.

Llenbto AMHaMnyeckoro aHanunsa PEST aBnseTcs oLeHKa BO3AenCcTBuUs Hanbonee
3HAYUMBbIX (PAKTOPOB MAaKPOOKPY>KEHUS Ha AeATesIbHOCTb OPraHn3aLnum n BO3MOXXHOCTEN
N3MEHEeHUs UX BAUSHUS CO BpeMeHeM. [py 3TOM cneayeT yYnThiBaTb PaKTopbI,
ABNAOLLMECS HE3HAYMMBIMU Cenyac, HO CNoCcobHble B 3HAYNTENIbHOM Mepe NoBAUSATb Ha
NeaTeNbHOCTb OpraHu3aunm B paccCMaTpMBaeMo BpeMEHHOW NepcneKkTmBe.

Mpwn npoBeneHnn aHannsa PEST BbigendatoT noanTnyeckmne, sSKoHoMmyeckme,
COLNOKYNIbTYPHbIE N TEXHOJIOrNYeckme hakTopbl BO3AENCTBUA. B nocnegHee BpemMs B
CBSA3M C NyYLWIMM NOHNUMaHMeEM NpobsieMbl 3arpsAa3HEeHUsa OKpy Katowen cpenbl B hakTopsbl
BO34ENCTBUA CTaIM BKJIIOYATb U 3KOJIOrNYeCcKUn hakTop.

Ecnn opraHusaumnsa npencraB/iieHa Ha MeXAYHapO4AHOM pbiHKE, MOJIe3HO NMPOBOAUTL
aHaNn3 BO34eNCTBUSA 00LLEMNPOBLIX (PAaKTOPOB, TAKNX, KAK B3aMMOOTHOLLUEHUNSA C
KPYMHbIMU MeXAYHAPOAHbIMU OpraHmn3aunsaMmn, nccnenoBaTb SKOHOMUYECKYIO CUTYaUNto
B Opyrux ctpaHax [13, c. 115].

STEP-aHann3 noMoraeT N3y4nTb «NOBefeHne» BHELUHEN cpefbl TOJIbKO B TOM CJlyyae,
eC/IN afeKBAaTHO N 0OBbEKTMBHO OLLEHMBaTb BO3AENCTBME Ha OPraHM3aLmio BCex YeTbipex
haKTOpOB.



PEST-aHasnn3 MOXXHO NPOBOAUTb KakK Ha Ka4eCTBEHHOM, TaK U Ha KOJINYeCTBEHHOM
YpOBHe.

BoigenaoT cnegytowme atansl nposegeHna PEST-aHanm3a:

1. PazpabaTbiBaeTcsa nepevyeHb PakTOPOB MAaKPOOKPYIKEHUS, MMEIOLLNX BbICOKYO
BEPOSTHOCTb peann3aunm n Bo3AenNCTBuUsS.

2. OueHmBaeTCsa 3HA4YMMOCTb (BEPOATHOCTb OCYLLLECTBJIEHUSA) Ka)K40ro cobbiTna angd
OaHHOro NpennpuaTnuga NnyTeMm NpUCBOEHNS eMy onpenesieHHoOro Beca oT eauHunLbI
(Ba)KHenwee) oo Hyna (He3HaynTenbHoe). Cymma BECOB A0JIXKHA BbITb paBHa egnHuLE,
4yTo obecne4ymBaeTCa HOPMUPOBAHUEM.

3. JlaeTcs oueHKa CTeneHu BANAHUA KaXKaoro hakTopa-cobbiTus Ha cTpaTerunio
npeonpuaTua No NAaTnbannbHON LWKane: «NaTb» - CUJIbHOE BO3eNCTBMe, Cepbe3Has
OMaCHOCTb; «eJNHNLA» - OTCYTCTBUE BO3A4ENCTBUSA, Yrpo3bl.

4. OnpenenatoTCsl B3BELLUEHHbIE OLLIEHKN MyTeM YMHOXXEHUS Beca (hakTopa Ha CuUJly ero
BO3AENCTBUSA, N MOACHNTLIBAETCS CYMMapHas 1 B3BELLEHHas oLeHKa ANa OaHHOro
npeanpuaTus.

CyMMapHas oLeHKa yKa3blBaeT Ha CTerneHb rOTOBHOCTW NpeanpusaTnsa pearmpoBaTb Ha
TeKyLMe N NPOrHo3npyemble PakTopbl BHELLHEN Cpelbl.

I'Ip|/| Konmnm4yeCctBeHHOM BapuaHTeE OUeHKW ciefQyeT YHYNTbIBaTb, YTO:

- BECOBOW KOI(MULIMEHT A0JIKEH OTPa)KaTb CTEMNEHb BEPOATHOCTU HACTYMEHUS
cobbiTUS;

- KOJINYeCTBEeHHada oueHKa BAUAHNA (paKTopa O0JKHa NMPUHUMaTb Kak oTpuLaTesibHoe,
TaK U NoJ10OXKUTEeJibHOE 3Ha4YeHUne,

- UTOroBas oLeHKa gaeT MHHPOPMALILID O TOM, B KAKOW CTENEHN KOMMAaHNA 3aBUCUT OT
MakKpocpeabl, 04HAaKO MOMUMO MNOJIy4eHUs1 CyMMapHOW OLEeHKM Heobxoanmo
npoaHann3npoBaTb BKAa4 KaXAoro aktopa B NoJly4eHUn pesybTUPYIOLLErO
3HAYEHMSA, @ TaKXXe OLEHUTb B3anMoaencTeme hakTopoB.

Ona npocToThl U yAobcTBa aHasM3a BCe PaKTOPbI MPUHATO COBMECTHO pacCMaTpuBaTh B
BUAE YeTbipexnosibHou Tabnuusbl.

MNpuBenem npumepsl hakTopoB B Tabnuue 2.4, KOTopble, Kak NMpasuJio,
paccMaTpuMBalOTCA B Xo4€e aHan3a.



Tabnuua 2.4

daKTOophbI

NONMNTNYECKNE PAKTOPHI BINNAHNE SKOHOMUNKN



Tekyliee 3aKOHOAATENbCTBO Ha PbIHKE

byaywme nameHeHns B 3aKOHOL4ATENbCTBE
EBponenckoe/MexxayHapo4HOe 3aKoHo4aTesIbCTBO
Perynupytowme opraHbl 1 HOPMbI
MpaBuTENbLCTBEHHAA MOJIUTUKA, U3MEHEHMNE
FocynapCTBEHHOE perysimpoBaHne KOHKYpeHLNmn
Toproesas nonnTuKa

Y)xecToyeHne roCKOHTPOJISA 3a AeATeNbHOCTbIO
Bn3Hec-cybbekToB 1 WITpaHbIe CaHKL UK

Bbi6opbl Ha BCEX YPOBHSAX BNACTU
dUHaHCMpOBaHWeE, FrPaHTbl N HULNATUBDI
pynnbl no6bnpoBaHnsa/gasneHnsa pbiHKa
MeXxOyHapoAHblie rpynnbl OaB/eHUS
2Kkonormnyeckme npobnemsi

Mpoyee BANSIHME rocynapcTBa B 0Tpacau

DKOHOMUYecKas cUTyaumsa n
TeHOeHuumn

IdnHaMnkKa CcTaBku
pedrHaHCUPOBaHUA

YpoBeHb nHpAAL NN

NHBECTULIMOHHBIN KNUMaT B
oTpacau

3arpaH|/|t-|Hb|e 9KOHOMMYecCcKune
cncrtembl 1 TeHaeHumnn

Obuwme npobnemsi
HasoroobnoXxxeHusa

Hanoroob6no>xeHune, onpeneneHHoe
Ana npoaykTa / ycnyr

Ce30HHOCTb / BUSIHWE MOoroabl
PbIHOK 1 TOProBble LUMKJIbl
MnaTtexxecnocobHbIN cnpoc
Cneuunduvka Npon3BoaACTBa

ToBaponpoBoasLMe Lenu u
anctpubyuns

NMoTpebHOCTN KOHEYHOr o
nosb3oBaTens

OBbMeHHble KypCbl BantoT
OCHOBHble BHELUHUE N3OEePKKU
JHeproHocuTenn

TpaHcnopT

Cbipbe N KOMMJIEKTYoWMne

KOMMyHMKauunm



COUMOKYJIbTYPHbIE TEHOAEHUWI

HNemorpadgusa

N3meHeHnA 3aKoOHOOATeNIbCTBA, 3aTparveatoLme
couunanbHble hakTopbl

CTpyKTypa 0OXO40B N pacxoaoB
ba3oBble LEeHHOCTH
TeHpeHunn obpasa XXN3HK

BpeHp, penyTauma KoMnaHum, UMNOxX
NCMOoJsIb3yeMon TeXHON0rnu

Mogaenn noseneHns rnokynatenen
Mogaa n obpasubl ona nogpakaHus
(naBHble cObbITMA N haKToPbl BANAHUSA
MHeHUMA N oTHoLweHne noTpebutenen
MoTpebuTtenbckmne npeanovYTeHuns
MpenctasneHmna CMU

To4YKM KOHTaKTa nokynartesen
DTHUYeCcKune / pennrnosHbie pakTopbl

Peknama 1 cBA3un € 06LLECTBEHHOCTbIO

NcToyHuk: [19].

TEXHONOI MYECKUE NHHOBALIA

Pa3BuTME KOHKYPEHTHbIX
TexXHONornm

dunHaHCUMpOBaHME UccnenoBaHnn

CBS3aHHbIe / 3aBUCUMbIE
TexXHOJIOrnumn

3amMeuiatowme
TexHonornu/peweHns

3penocTb TEXHOOIM NN

N3MeHeHne n aganTayuns HOBbIX
TexXHOIornm

[Mpon3BoaCTBEHHAA €MKOCTb,
ypOBEHb

NHpopMauma n KOMMyHUKaUmnn,
B/INAHNE NHTEpHeTa

MoTpebuTtenun, Nnokynatwowme
TexXHo0ornm

3aKoHOOATEeNbCTBO NO
TEeXHONOrnam

NMoTeHuWan MHHOBALLUIA

HoCTyn K TeXHONornam,
nnueH3npoBaHMe, NaTeHTbl

MpobnemMbl MHTENNEKTYaNbHOM
cobcTBEHHOCTM



BbloensaoT HeCKoIbKO pa3HoBuaHocTen PEST-aHanm3a.

PESTLE-aHanns asnfeTcs pacwmpeHHon asyma paktopamu (Legal n Environmental)
Bepcuen PEST-aHanusa. NHorga npumMeHsaoTCca U apyrue opmaTthbl, Hanpumep, SLEPT-
aHanu3 (natoc NpasoBon pakTop) nnm STEEPLE-aHanns: counanbHoO-gemMorpadu4eckumn,
TEXHOJIOrMYECKUN, IKOHOMUNYECKUA, OKpYXKatlowasa cpeda (MpMpoaHbin), NOINTUYECKUNA,
NMPaBOBOM N 3THUYECKME (PaKTOpPbl. Tak)Xe MOXeT Y4YUTbIBaTbLCA N reorpaduyeckui
haKTop.

Taknm obpasom, PEST-aHann3 noMoraeT pyKoOBOAUTENO KOMMAHUN NN aHANUTUKY
YBNOETb KAPTUHY BHELLUHEr0 OKPY>XEHUS KOMMNaHWW, BbiAennTb Hanbonee Ba)KHbie
BAnsawwme paktopbl. Ha npakTuke PEST-aHann3 yaobHo npnuMeHaTb npu paspaboTke
njaHa MapkeTuHra nnm busHec njaaHa B Ka4eCcTBe MHCTPYMEHTA MaKpPO3KOHOMMYECKOro
aHaIn3a OKpYy>XKaloLen cpeabl KOMNaHUN U AOCTYMHbIX PeCypCoB.

SAKNMIOYEHUE

Takmum 06pa3om, MOXKHO OTMETUTL C/ieAlyloLIMe MOMEHTbI, KOTOPbIE OnpenensaoT
BbICOKYO CTE€MNeHb 3HAYMMOCTUN Cpenbl AN opraHu3auunn.

Ha cerogHAWHNN feHb aHann3 phakTopoB, POPMUPYIOLLUX CTPaTErno, MeeT Ba>KHoe
3HavYeHue Onq Bcex 6e3 nckveHns opraHmsaunin. Kaxxgasa pypma Ha NpoTaXKEHUN
BCEro BpeMeHu CBOero CyLecTtBoBaHUs, B3aMMoLeNCTBYeT CO Cpesion u ee
coCTaBAsAWMMIN. B Luensax BbIXXMBaAHUA N Pa3BUTUS B YCJIOBUAX Ype3BblHaWHO
OVNHAMUYHOW 1 HeonpeaeneHHON BHeLWHEN N BHYTPEHHEN cpelibl OpraHu3aumnam
HeobxoamMo npmucnocabamBaTbCa K USMEHEHUNAM, @ TaKXXe CaMMM aKTUBHO
dopmmpoBaTh cBoe byayuiee.

BHYTpeHHSAA cpefia onpeaensieTcs KoJIM4YeCTBOM M Ka4eCTBOM PEeCypCOoB, MMEIOLLINXCS B
pacrnopsi>KeHnn opraHmsaunn. Kpome Toro, npu aHaan3se BHyTPEHHEN cpefbl KOMMNAHUK
cnenyeT akLEeHTUPOBaTb BHMMaHME Ha KJII0YEBbLIX KOMMETEHLNAX, KOTOpble MPUBOASAT K
hOpPMUPOBAHNIO KOHKYPEHTHbIX MPENMYLLLECTB KOMMNAHUN Ha PbIHKE.

BHellHAs cpena ABNAeTCS UCTOYHUKOM, NUTAOLWMUM OpraHnu3aLUunto pecypcamu,
HeobXxoaAMMbIMWU OS5 MOAAEP)XAaHUS ee BHYTPEHHEro rnoTeHumnana Ha A40JIKHOM YPOBHE.
OpraHm3aumns HaxoaAnuTCa B COCTOSAHUN NOCTOSAHHOro obMeHa ¢ BHeLUHeln cpenon,
obecneymBas TeM caMbiM cebe BO3MOXXHOCTb BbI>XMBaHUS.



BHeLHO cpefly MOXKHO nogpasfennTb Ha cpeay npsMoro BO34eNCTBUSA U KOCBEHHOMO
BO34encTBuUA. Ona 3appeKTnBHOro PyHKLMOHMPOBaAHUSA OpraHn3aumm Heobxoomnmo
TLLATE/IbHO U3y4YaTb BHELLHIOW cpeay 1 6biTb FOTOBbLIM K €€ N3MEHEHUSM.

3Ha4YyeHne aHann3a BHeLIHeR cpedbl A1 KOMMaHUN COCTOUT B BbISBJIEHUN YIPO3 U
BO3MOXXHOCTEW A/ Bu3Heca, KOTopble MOryT BbiTEKATb U3 NMPOUCXOAALLINX BHE €ro
NpoLLEeccoB.

AHann3 BHyTpeHHeln cpeabl Heobxoanm ans pa3paboTku cTpaTernm pasBuTus
OpraHmM3aumnn, OLEHKN NMPUBJEKaTENbHOCTM OpraHmM3aumnm oasa nHBecTopa, onpeneneHuns
penTUHra KOMMaHuu.

Pe3ynbTaTbl aHann3a BHYTPEHHEN U BHELIHeN cpefbl NO3BOIAIT NPOBECTU
CUTYAUMOHHbIN aHaNnU3 KOMMaHUN, KOTOpbIN ByaeT ABAATLCA OCHOBOW Ans Bbibopa
cTpaTerun.

AHann3 BHELWHEN N BHYTPEHHEN Ccpefbl MOXKET OCYLeCTBAATbCA pa3/INYHbIMK
MmeTogamun: SWOT-aHanun3, SNW-aHanus, PEST-aHanuns.

SWOT-aHanu3 ansetcsa 3PPEKTUBHLIM MHCTPYMEHTOM pa3paboTku cTpaTermm
npennpuaTUSA C Y4eTOM ero CUJIbHbIX U CNabbiX CTOPOH, @ TakK)Xe BHELLUHUX
BO3MOXXHOCTEN K yrpo3. Obnactamm npumeHeHnsa SWOT-aHanm3a MoryT ObiTb
CTpaTernyeckuinn aHanms, obwmnn n LeneBon TakTU4eCKUn aHanuns, PyHKLNOHAIbHbIN
aHann3 (HanpuMmep, aHaan3 No NPoOAyKTY, MAapKETUHIOBbIN aHaNu3) 1 T.4.

Ha ocHoBe SWOT-aHann3za OAO «benkapao» Heob6xoammo BbibMpaTb CTpaTeruto,
CBSA3aHHYO CO CHMXXEHNEM U34ep)KeK NyTeM BHeAPEeHUSA HOBENLLNX TEXHONOMUNA,
MoAepHusaumen n obHoBNEHNEM NPON3BOACTBEHHbLIX MOLLHOCTEN. [premMnema Tak Xe U
cTpaTerns auBepcmndukaumm npon3BoacTBa, NyTeEM NPON3BOACTBA HOBbIX BUOOB
npoayKuuu.

SNW-noaxoa — 3T0 3Ha4ymMmoe passutme SW/SWOT-nogxona. O6bbivHO SNW-aHanm3
npuMeHalT ans 6onee rnybokoro n3yyeHns BHyTPEHHEN cpefbl OpraHn3aumm nocne
nposegeHna SWOT-aHanmsa.

PEST-aHann3 COCTOUT B BbIIBJIEHUN N OLLEHKE BJINAHUA (DAaKTOPOB MakKpocpeabl Ha
pe3ynbTaTbl TeKyLWwen n byayuien neaTenbHOCTN NpeanpuaTus.

PEST-aHann3 nomoraeT pyKOBOAMTENO KOMAAHUM UAN @aHAIMTUKY YBUAETb KapTUHY
BHELLUHEro OKPY>XeHNs KoMnaHuu, BolaennTb Hanbonee Ba)kHble BAUSOWME haKTopbI.
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