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CeroaHs peannsoBaTb 3(PPEKTUBHLIN PUHAHCOBLIN MEHEOXXMEHT B KOMMaHun b6e3
npUMeHeHUs NPorpaMMHbIX CPeaACTB HEBO3MOXXHO. B CBA3M € 3TUM KOMMaHUA O0J1KHa
pewnTb Npobnemy, Kacatowyocsa pa3paboTkm 1 peanmsaynm cTpaTernm pa3Butus
BbunsHeca BMecCTe CO CTpaTernen pasBmTusa COOTBETCTBYIOLWMNX CpeacTs nHpopmaTusaymm
B KoMrsiekce. CoBpeMeHHble MHPOPMaLMOHHbIE TEXHOIOM MM NO3BOJIAIOT NOCTPOUTDL
afleKBaTHY Mo4enb NpeanpuatTuna, "npourpaTtb” pasivvHblie CLEeHapUX ero pas3BnuTua n
OLEeHUTb ero KJ4veBble PUHAHCOBbIE NOKa3aTenu. MNpn 3ToM CywecTBYIOT ABa NyTw,

MO KOTOPbIM MOXET MATU KOMMNaHMA B BONpocax MHopMaTmnlaunm: paspaboTka
COBCTBEHHbIX NPOrpaMMHbIX NPOAYKTOB, obecnevymnBaoWnx peLeHme

3a[lay CTpaTerm4eckoro nJjaHMpoBaHUA 1 ynpassieHus, nan npuobpeteHmne rotosbix. C
YHETOM CJIOXKHOCTM OMNMUCAHHbIX 3aa4 ACHO, 4TO pa3paboTka opuUrmHasbHbIX
NPOrpaMMHbIX CUCTEM, aBTOMATU3UPYIOWNX UX peLleHne, - TPYL0EMKUN K
AOPOroCTOoALWMI NpoLuecc, Tpebywmnn cneynanbHbiX 3HAHWN, NO3TOMY A5
nogasnsowero 60bWMHCTBA KOMMNAHUN 3(PHEKTUBHBIM peLLleHNneM SBNSeTCA
peannsauma TEXHOJIONNN CTpaTern4eckoro nJaaHMpPoBaHUA 1 ynpassieHUsa Ha OCHOBe
FOTOBbIX MPOrPaMMHbIX peLueHUA.

B HacTosLee BpeMsa CBOU peLleHus, oTHocAWwmMecs K gaHHon obnactum, npegnaraet
Lenbin psag npomssoguTenen NporpaMMHbixX cpeacts. OOHUM N3 HUX ABSETCHA KOMMaHUA
"ExpertSystems", cnekTp pelweHnn KOTOPOW Mo NpaBy cYMTaeTcs Hanbosiee NOAHbLIM ANA
aBTOMaTM3auUUWN pelleHns 3a4a4 MeHed>)XMeHTa B Lernoyke "anarHocTtuka -

BbIOOp CTpaTerun - naaHNpoBaHMe - OCyLLeCTBNIEHNE KOHTPOISA peanusaunn”. B
HacTosiLlee BpeMs POCCUNCKME NpeanpuaTns, scnen 3a BCEM LUBUIN30BAHHLIM MUPOM
BCTYNWUIN B NEPUOL He NMPOCTO PbIHOYHOW 3KOHOMUKMU, @ "MHPOPMALLMOHHOW" SKOHOMUKWU
NOCTUHAYCTpManbHoro obuwectsa. OCHOBHbIE NOTPEDHOCTN y)Ke YO0BNETBOPEHDI U
durpMbl fomKHbI TM6o nckaTb cneundgunyeckmne notpebHocTn, nmbo co3gaBaTb HOBbIE,
MM NPOCTO yNyylWaTb NPOAYKLNIO, CO34aBaeMytlo B HacTodlee BpeMa. HecMoTps Ha To,
4TO B BO/IBLUMHCTBE C/ly4aeB K OroOpYeHUIo MpeanpuaTuin n pagocTn notpebutenen
KOHKYpPEeHLMA BbITECHAET cnabble KOMNaHUN, e QUHCTBEHHbIN CNOCO06 BbIXKNTbL CErogHs -
3TO NCMOJIb30BaTb MH(OPMaLNIO OCMbICIEHHO 1 BbICTpo.Kakas e nHpopMaumnsa Hy>XHa
duvpmam gns Toro, 4Tobbl HANTK CBOE MeCTOo "noa conHueM"? ToNnbKo NPUHLMMLI
OyxranTepckoro y4éta onpenensatoT pupmMy Kak He3aBuCUMyo eauHuLy, Ho B
0EeNCTBUTENIbHOCTN OHA TeCHO MHTerpmposBaHa C PbIHKOM U cpefoil. B kayecTBe
06BbEKTOB CaMbIX CUJIbHbIX CBA3EN MOXXHO OTMETUTb NoTpebuTtenen, KOHKYPEHTOB,
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napTHEpPOB U MHBECTOPOB. Kpome TOro, Ha eé fAeATesIbHOCTb OKa3bIBAOT BAMUAHUE
NoINTUYECKMNEe, SKOHOMUYECKMe, colunasibHble N TeXHOoornyeckmne cntyaunn. Korga
hupma nonyyaeT MHGPoOpMaL Mo 0 NoTpebuTensax, oHa onpegenseT KPyr CBOUX »XenaHui
n co3paeTt Habop uenen, KOTopblix XoTena bbl 4OCTUYL. NHpOpMaLMA 0 KOHKYpeHTaXx,
napTHépax, MHBeCTopax AaéT BO3MOXXHOCTb BbiOpaTb Hanbosiee BaXKHbIe Liesin U3 3TOoro
Habopa v onpenenuTb NYyTU peannsaunm BolbpaHHbIX Lenen.

OOHaKO BaXXHO He TOJIbKO 3HaHMe BHeLWHUX )aKTOPOB, HO TaKXe BHYTPEeHHUX
BO3MOXXHOCTeN n notpebHocTen pupmbl. Pupma - 3TO CNOXKHAA B3aUMOLENCTBYOLLASA
cucTteMa CobCTBEHHNKOB, MEHELKEPOB, C/TyXalnX, peCcypCoB N TEXHOJIOMUN, U CBA3U
MeXy BCEMU d1IEMEHTaMN 3TON CUCTEMbI JO/HKHO ObITb OCTaTOYHO NPO3pPaYHblI.
3HaHMe 3TNX B3anMoCBsA3en, BO-NMepBbiX, MOMOraeT MeHeg)xepaM KOMMNaHUM 0CO3HaTb
noTeHunan opraHmsaunmn, HeobxoonMmeln oNa OCTUXKEHUSA MOCTaB/IEHHbIX Lenen, a, Bo-
BTOPbIX, MNOSy4aTb TOYHYIO MH(POPMALMIO O Npoueccax, NPONUCXoaALWLNX BHYTPHY
npeonpuaTua. pyraa Ba>xHas UHPOpPMaLmna KacaeTcs NCTOYHNKOB BO3SMOXXHOCTEWN,
TpeTbsA - BHYTPEHHUX npoueccoB. Hann4ne agekBaTHON MHOPMaLUN BaXKHO He TOJIbKO
08 pa3BUTUSA caMor PUPMbI, HO U ONa €€ KOHTpareHToB. Ona Toro 4Tobbl paspaboTaTh
3pPeKTUBHbIE NHPOPMALMOHHBbIE KaHalbl C KIMEHTaMN 1 NapTHepamMu, prpmMa LOJKHA
NOHMMaTb CBOW COBCTBEHHbIE Npouecchl. PupMa, KoOTopas MoXKeT nerko obecnevynTb
AOpYyrux 0OCTOBEepHOM n Heobxoanmonm nHpopMaLymen, NosyvaeT CepbE3Hoe
NnpenMyLLecTBo, TakK Kak Apyrme y4aCTHUKN pblHKa TakKXe HaXxo4saTCs B MOCTOSAHHOM
MnoncKe OOCTOBEPHOW MHGopMaumun. NMoTpebutenn 3anHTepecoBaHbl B HAOEXHOCTU U
CKOPOCTW BbINOJIHEHUSA 3aKa3a, MHBECTOpPbl - B PMHAHCOBOW MH(OPMaL NN OTHOCUTESIbHO
bVpMbI, MapTHEPbLI - B 3HAHUAX O HaNpaB/eHUN pPa3BUTUSA PUpPMbl; 0COBEHHO BaXKHbIM
SABJISETCH TO, 4TO BCA dTa UHGOpMaLmMsa A0J>KHaA ObiTb NOJly4eHa CBOEBPEMEHHO.
Mo3Tomy nosiyvyeHue nHpopmaunum n3BHe N eé npefocTtaBieHne Apyrum, Co34aéT Kak
[OMNOJIHNTESIbHbIE BO3MOXXHOCTU, TakK 1N 06ycnoBanBaeT BO3SHUKHOBEHME HOBbIX MyTen
08 peanm3aumm 3TUX BO3MOXXHOCTEN.

Kpome Toro, cem4ac € yBepeHHOCTbI MOXHO roOBOPUTbL, 4TO B XXI BeKe TOYHble 3HaHUSA O
BHYTPEHHMX onepaunsax gupMbl eCTb OCHOBa pPOoCTa U BbDKUBaHUSA BusHeca. Cncrtemsl
MOLEeNMPOBaHNA N NJIaHNPOBAHNA PeCypCoB NpeanpuaTna npeacTasnatoT cobonm
CpencTBO ACHOM0 MOHNUMAHNA BHYTPEHHUX MPOLLeCcCoB.

OLoHaKo BCe 3TU CUCTEMbI - 3TO He TOJIbKO MHCTPYMEHT 418 MoJiy4eHNa nHgpopmMaumnm, Ho
n HOCNTENb OI'Ipe,EI,eJ'IéHHbIX CTaHOapTOB MeEHEOXKMEHTA.

"IlepeBo uenen" u nokKkasartesnu fesaTesIbLHOCTU KOMNaHUMU



[lepeBo uenen - CTPyYKTypmpoBaHHas, NOCTPOEHHAA N0 MepapXmYeCcKoMy MpuHLMNNy
(pacnpenenéHHasa No ypoBHAM, paHXXUpPOBaHHasA) COBOKYMHOCTb Lesiell SKOHOMNYECKON
CUCTEMBI.

KoHuenuusa "nepesa uenen" snepsble bbina npegnoxeHa Y. YepumeHom n P. Akodpdom B
1957 roay n npeactasnsgeT cobon ynopsaovymBarowLMn MIHCTPYMEHT (NOAOOHbLIN
OpraHM3auMoHHON CXeMe KOMMaHUK), NCNOoJb3yeMbIn ANa (POPMUPOBAHUSA S/IEMEHTOB
obuwen ueneson NporpamMmbl Pa3BUTUSA KOMMNaHUM (FNaBHbIX UIN FeHepasibHbIX Lenen) n
COOTHeCeHUs Co crneununyeckuMm LensaMm pasfindyHbiX ypoBHen n obnacrten
nedaTtenbHOCTU. HoBM3Ha MeTofa, npensioxxeHHoro 4. YepumeHom n P. Akodppom,
3aKJilo4anacb B TOM, 4YTO MU NpeanpuHMMasacb NOMbITKa NpUAaTh Pa3/INYHbIM
PYHKLUMOHANbHbLIM MOACNCTEMAM KOJIMYECTBEHHbIE BECa U KO3(hpULMNEHTBLI C LeNbIo
BbISIBUTb, KAKMe N3 BO3MOXXHbIX KOMBMHauun obecnevymBatoT HauNy4LWyo oTaaqvy.

[ Ba nepeBa unav oaHO AepeBo

ABTOMaATU3aUMs, A0 HEOABHUX NOp, NpeacTasnsna cobol ognH n3 cnocobos
COBEpPLLUEHCTBOBAHMS BbIMNOJHEHUS onpenenéHHbIX PyHKLUMA aBTOMATU3NPYEMOIO
ob6beKTa B pa3fINyHbIX 06/1acTAX AeATeNbHOCTU NpeanpusTus:

e [lpon3BoacTBa - Hanpumep, CTaHku c YIy;
e CObITa - HanNpuMep, CYNTLIBATENN LUTPUX - KOAOB;
e ObecneyeHns - HanpuMmep, oxXpaHHasa CMrHann3auus.

CoBpeMeHHble e, UHTEerpnupoBaHHbIE, CUCTEMbI OPUEHTUPOBAHDLI Y>Ke He Ha OTAeJsIbHble
dDYHKUMK, @ Ha NPOLLECCHI, T.€. 0OBbEKTOM yrnpaB/ieHNa CTaHOBATCSA CKBO3HbIE
MaTepuanbHble, PUHAHCOBbLIE N MHPOPMALMOHHbIE NOTOKWU. [MTO3TOMY BO3HUKIIA
noTpebHOCTb OLEHMBATL HE JIOKaJibHbIe "ycnexu" B aBToOMaTM3aunm OTAE/bHbIX
Y4aCTKOB AesATesIbHOCTHU, a BKJ1la4 aBTOMaTuU3aUMM B YCNEWHOCTb AeATesIbHOCTH
npeanpusaTus B LLEOM.

B KayecTBe MHTerpMpoBaHHbIX aBTOMaTU3NPOBaHHbLIX cuctem ynpasneHns (MACY)
paccMaTpUBaOTCA CUCTEMbI, MPU CO30aHUN KOTOPbIX peasim30BaH NMpUHLMN
HUCXOOALWEro NPOeKTUPOBAHNA CUCTEM, BbIMOJIHAOLWNX B3aUMOCBA3aHHbIE 3a4a4u,
KOTOpble B pe3y/ibTaTe B3anMoLencTemsa obecrnevymBatoT OCTUXKEHUE Lesien KOMMaHN
3a CYET COBepLUEeHCTBOBaHMNA CaMOro rnpoLecca yrnpasieHus.

HepeBo uenen cobCTBEHHO CaMO aBTOMAaTM3aLMN MOXKET BbiTb HanNpaB/IeHO Ha
DOCTUXKeHne 3hPpeKTUBHOCTU NHPOPMaLMOHHOIro obecnevyeHns NPoOLLECCOB yNpaBJieHNS,
T.e. npouecca pa3paboTKu, MPUHATUSA N KOHTPONS peannsaummn ynpaBieH4YeCcKnx



peLleHnn.

Mpn 3TOM COBPEMEHHbIE CPeACcTBa CTPEMATCS A0OUTLCA NPUHLUMUNWANBHO HOBOIO
KayecTBa 3Toro nHgopmaumnoHHoro obecnevyeHuns, obecneymBas Takme rnokasaTenn Kak:

e XpaHeHune bonbworo obvéma nHpopMmaunm (Hakanameaemas 6asa 3HaHUN);
CTPYKTYPHOCTb U HarnsagHoCTb MHopMauuu;

OTpa>keHne KakK TaKTUYeCKUX, TaK U CTpaTermyecknux nokasaTtenem esaTesnbHoCTu;
CKOPOCTb N TOYHOCTb BbINOJIHEHUSA CJIOXKHbIX MHPOPMaALMOHHbLIX Npeobpa3oBaHU;
ObICTPbIN pacnpenenéHHbin 4OCTYM;

BO3MOXXHOCTb rpynnoBon paboTbl C MHOPMaLMEN 1 T.N.

34ech nepevyuncieHbsl, B OCHOBHOM, YNCTO TEXHNYECKNE MNMOKa3aTeJ/ln N BHELLHUNE
noJib30BaTesIbCKME acneKTbl MHPOPMALMOHHbLIX CUCTEM.

Ho niobasa nHterpuposaHHasa cuctema (ERP u gp.) uMmeeT BHYTPEHHIO JIOFUKY, @ BEpHee
3alLNTYIO B HEE MeTOoa0J10rMI0 ynpaBneHusa. CoBpeMeHHass aBToMaTu3aumnsa ynpassieHus
BCerga cBsi3aHa C BHEAPEHNEM COBPEMEHHbLIX MEeTOA0B ynpasnaeHusa n, 6onee toro, 6e3
M3MEeHeHUA yCTapeBLUUX MeToL0B yrpaBsieHna aBToMaTmnsaunsa MmanosgekTmneHa. B 1o
»Xe BpeMs, rnaBHasi 0nacHOCTb, ABASAOLWAACS MPUYNHON MHOMOYUCIIEHHbIX "HeyAa4yHbIX
BHeOPEeHUN" KpoeTCsd B TOM, 4YTO MH(POPMALMOHHYIO CUCTEMY Ha4YMHAOT BHEOPATb, He
pa306paBLINCh, KaKylo 3alUNTYI0 B HEW JIOTNKY YNPaB/eHNs OHa HaBA3bIBAET,
COOTBETCTBYET /M 3Ta JIOrMKa Lensam npeanpmatms, cnocobHo nm npeanpuatTre eé
peann3oBaTb NI KaKOW LLEHOW 1 T.n.

CnepoBaTenibHO, Npu onpegeneHun "gepesa uenen" asToMaTnu3saumm Ha BEPXHEM
ypOBHE Heob6X0AMMO pacCMaTpMBaTb HE TEXHUYECKNE NOKa3aTenun, a Te MeToabl
ynpaBJieHUs, KOTOPble CTAHOBATCS BO3MOXXHbLIMM B KOMMaHUW MoCse BHeOPEHNS 3TON
CUCTEMBI.

N, Takum obpa3om, "oepeBo uenen" asTomaTmlaumm CTaHOBUTCA 04HOW U3 BeTBen "
aepeBa uenen" KoMrnaHun.

IlBe CTOpOHbI MEeHeA>KMEeHTa - ABe 3aAa4yv aBToMaTUu3auum

PelwleHne TpaguuMOHHOW 3a4a4M NOBbILWLEHNS "MPON3BOANTENBHOCTU" KaK COOTHOLLUEHUNS
CTOUMOCTW NMPOU3BEeAEHHOW NPOOYKLMN K CTOMMOCTN 3aTPayYeHHbIX pecypCcoB He
ob6sa3aTenbHO BEAET K NPOoUBETAaHUIO KOMMAaHUM - B HaCcTosLWee BpeMs CNocobHOCTb
MpPon3BOAMNTb TOBapbl B LLEeJIOM npeBbiwaeT cnpoc. Moatomy 6opbba nOET 3a cCKopenwni
BbIBOJ Ha PbIHOK HOBbIX 1 Boslee npmBneKaTebHbIX TOBAPOB - T.€. AOMUHUNPYIOLLEN



cTpaTernen CTaHOBUTCS cTpaTerna gudpgepeHumaumm, a He nuaepcTsa No n3gep>xkam!
B 5TOM rnaBHas poJsib y)xe NpuHafNeXXUT He CTOJIbKO NMPOuU3BOACTBEHHbLIM, CKOJIbKO
OPUCHBIM TexHoorusaMm. MNMostomy nobble NPOEKTbl peopraHn3aunum CUCTEMbI
ynpasieHus (B TOM 4yuncne Ha 6aze UT-TexHONornm) He MOryT oLeHMBaTbCA Mo
COOTHOLUEHMIO NPOU3BEeAeHHbIX 3aTpaT N C3KOHOMJIEHHbIX B ByayLieM nsgepxek.

NHpOopMaUVOHHbIE CUCTEMbI HE ABIAIOTCA "3aTpaTHOM YacTblo BeaeHnsa busHeca", a
BHOCSAT aKTUBHbIN BKJ1a4 B LLenoyky aobaBneHHOro Ka4ecTsa opraHm3aunn. AsuxyLien
cunon npeobpa3zoBaHUN ABASETCA CTPEMJIEHNE MOJYHYUTb MPENUMYLLLECTBA, a He
n3bexxaTb pacxonos.

Kpome Toro, achekTuBHasa opraHnsaumsa 4esaTeslbHOCTU CHUXaeT 0cobbln BUA,
n3nepxxek, UCHUCIeHNEe KOTOPbIX MJI0X0 NogaaBasioCb OUeHKe TpaguUuMOHHbIMU
MeTo[aMun, a BeNIMYMHa Morna ObiTb CTOJIb 3HAYNTENIbHON, 4TObObLI oNpenensaTb
BO3MOXXHOCTb CaMOro CyLecTBOBaHMUA KOMMNaHUN. Pe4yb NOET 0, TaK Ha3blBaeMbIX,
TPaHCaKLMOHHbIX N34EepPXXKaX - N34ep>XXKax, BO3HNKAIOLWMX N3-3a MNJIOXON opraHn3aumnm
B3aMMOOEeNCTBUA KOMMAHNN C BHELLUHEeN cpefoun, Mexxay e€é noapasgeneHnamm v
COTPYOLHUKAMUN. XOTHA 3TU N3LEPXKKU 3HAYNTEJIbHO TpyLHEee OUEeHUTb KOJIMYeCTBEeHHO -
rnoTepun OT HUX B HACTOsLLEe BPeEMS BbIXOAAT Ha NepBbIv NnaaH. NMpnyém pedyb MoXeT
WOATW HE NMPOCTO O CTEMNMeHN yCNewHOCTN KOMNaHun, a 06 eé "BbIXXKMBaHUN" Ha pPbIHKE.

CnenctsueM Bbibopa TOM UM MHOW KOHKYPEHTHON CTpaTerum KoMnaHum u,
criefgoBaTesibHO, CUCTEMbI Liesien onpenensaeT, Kakne Bnabl U3fep>XXekK HaxoaAaTcsa B
LeHTpe BHUMaHNA eé MeHeO)XMeHTa!

I, COOTBETCTBEHHO, 3TO TakXXe ornpeaensieT Bbibop HanpaBneHU N CPeacTB
aBTOMaTM3aLUN.

B Havyane 90-x rogoB Ha 3anage NosBUANCL NepBbie NPOrpaMMbl, CNOCOBHbIE MOMOraTh
peLleHnto 3aga4, CBA3aHHbIX C OPraHMU3auMoHHbIMU NpobaeMaMn ynpasreHuns
npeanpuaTuem. NepeBoHavYasbHO 3TO ObIIM cneumann3npoBaHHble MOAY/IN B COCTaBe
Hanbosiee MOLHbLIX 3anafHblX CUCTEM KOpnopaTuBHOro ynpasseHusa (SAP/R3, SOCAP,
BAAN), 3apayven KoTopbiX 66110 (hopManbHOEe onncaHue NpeanpuaTun, nogiexawinx
aBToMaTu3aumm (Orgware - opraHnU3auMoHHbIA NPOAYKT; TakK Ha3blBasCA NOA0OHbIN
Moaysb BAAN, KOTOpPbIN NPUMEHSAOT A5 Ha3BaHUSA BCero KJjacca). Hosble nporpamMmbl
Obl/I OPUEHTUPOBAHbI Ha peLlleHne 3a4a4 cCMcTeMaTu3aunmn, xpaHeHns n obpaboTku
"HekonmyecTBeHHON" MHGopMaunm 06 opraHmnsaumm brusHeca, KOTOpblE paHbLUe He
nMenn ageKkBaTHOM KOMMblOTepHOM nogaepXku. C BbixoaomM B 1998 r Ha oTeyeCTBEHHbIN
pblIHOK orgware BUIMN-MacTtep B Poccnm nosasnance n cobcteeHHble pa3paboTku nogobHbIX



nporpamm, NMPMYEM B BapmaHTe, AONYCKAOWEM UX NPUMEHEHMNE BHE PaMOK A4OPOrmnx
KOpNopaTUBHbIX peLleHu.

Orgware aBnAOTCA CpeacTBsaMm nogaep>XKm "opraHn3aunoHHOro MeHeg)xMeHTa" nan
opraHu3aummn 0eAaTesibHOCTU, YEM OHU paguKasibHO OTJIMYAKTCA OT APYrunx
MPOrPaAMMHbIX KOMMOHEHT KOPNOpaTUBHbLIX NHHPOPMaALMOHHbLIX CUCTEM, HaLeNeHHbIX Ha
ynpaBsieHusa pecypcamu. lNMogasnsaowee 60NbLWLMHCTBO CUCTEM YNpaBiEeHNS,
BHeOpseMbIX Ha POCCUNCKUX NPeanpUATUAX, aBTOMAaTU3SUPYIOT MMEHHO yrnpaBJieHne
pecypcamu, npexxge Bcero, MatepmanbHbiMn 1 PUHAHCOBbIMU. Pasnnyne B o6bekTe
yrnpasJieHVA 4aCTO NPOABAAETCA La)Ke TeEPMUHOJIOrNYecku - ang "pecypcos"” vawle
npuMmeHsaeTca TepMuH "ynpasneHue", a "MeHeg)XMeHT opraHmsaummn" - 3To n ecTb
COBCTBEHHO MeHe)XMEHT B Y3KOM CMbICJIe 3TOr0 CJ/I0Ba. OTO HaZ0 YETKO NMOHUMaTb AN
MO3NLMOHUPOBAHNA HOBbIX MPOAYKTOB OTHOCUTEeNIbHO nporpamMmm Tuna 1C, Mapyc, b3CT n
Apyrunx. 3Ty NO3MUUI0O MOXHO onpenennTb hopmysion "He BMeCTO, a BMecTe". B oTamndue
OT 3TUX NPOAYKTOB Oorgware oTBe4aloT, npexxae BCcero, Ha BOMpochl "Kak?", a He
"CKONbKO?" - 4TO, MO KPaMHEN Mepe, HE MeHee BaXXHO OJ11 yrpaBieHnsa opraHmnsaumnen!

Mpwn co3paHnm ynpaBieHYeCKUX CUCTEM HYXXHO MPUAEPXXNUBaATbCA CleayoWwmnx
NMPMHLUMMNOB:

e BHegpeHUo cUCTeMbl OOJIKHbI MpeaLlecTBoBaTbh AMarHOCTUKA U (B cnyyae
HeobXxoAMMOCTWN) PEUHXXUHUPUHT yNpaBieHYeCcKnx brnsHec - npoueccos.

e LlenecoobpasHo UCNosib30BaTb FOTOBOE MPOMbILLJIEHHOE peLlleHne A1 CO34aHus
XpaHMAnLWa OAaHHbIX KOMMaHUN.

e VIHbOpMaLMOHHON eauHNLEN XpaHUAULWa O0J1>KHa ObITb onepayns/caoenka, B
pe3ysibTaTe OCYyLLeCTB/IeHUSA KOTOPOW NMPONCXo4NT npouecc TpaHchopmauum
pecypcoB, NUCMNOJIb3yeMbIX KOMMNaHUeW, B KOHEYHble pe3y/ibTaTbl €€ AeATe/IbHOCTU.

e MeTononormnsa ynpaBneH4YeCcKoro y4éTta A0JDKHa onpenensaTb CTPYKTYpPY
npeacTaBneHnsa onepaunmn/coenkn onsg KOHKPETHOW KOMMaHUK, a Takxxe
anropuTMmebl, Npeobpasytowme nHpopmaunto 06 onepaumnsax/caenkax KOMNaHMM B
KPI n gpyrme oT4éThl, UICMOJb3yEMbIe B Npouecce NPUHATUSA ynpaBieHYeCKnx
peLleHunn.

e Cuctema OokHa obecnevynTb BOSMOXXHOCTb MPOrHO3MPOBaHNA PUHAHCOBOIO
COCTOSIHNSA KOMMaHUN Ha OCHOBE UMUTALMNOHHON Moaenn eé busHeca.

ABTOMaTM3aLKMA ynpaB/ieHNA - 3TO KOMMJIEKCHOE pelleHne, KOToOpoe MOXXHO pa3aesinTb
Ha OBe CBA3aHHbIe 3aa4u:



e ABTOMaTM3auUNA yrnpaBseHna pecypcamu - BHegpeHne MRP/ERP-cuctemsl
(Hanpumep, IPS-npon3BoACTBO)

e ABTOMaTM3auUUA ynpasJsieHUs opraHmnsaumnen neaTesibHoCTU - BHegpeHune
nporpaMmMHbIX NPoAYKTOB knacca Orgware (Hanpumep, NMMK "BUTl - MacTep").

Takon KOMMMEKCHbIA Moaxo4 K aBToMaTM3aumm No3BosiISeT KOMNaHUM pelaTh cToawme
nepen Hen cTpaTerm4yeckne u TakTUYeCcKmne 3adadn, KoTopble AeNnatoT yrpaBieHne
OCMbICJIEHHbIM.

Cepbé3sHon npobneMmon, caep>xmBatoLen NPMMEHEHNE aHAIUTUYECKNX METOA0B A1
peweHns 3afa4 cTpaTern4eckoro ynpasJeHus, ABaseTca OTCyTCTBME MHpopMaumm o
pblHKaX, Ha KOTOpPbIX paboTaeT nnm HamepesaeTcs paboTaTb KoOMNaHusa. Ecnn ang
(PMHAHCOBO-3KOHOMUYECKOIr0 aHasn3a Npu HaJn4Ynm ageKkBaTHOro yrpaB/e€HYeCKOoro
y4é€Ta BCE HaxoamTcsa "noa pykon", To eCTb B KOPNopaTMBHON MHGOPMaLMOHHOW
cucTeme, TO JaHHble O pblHKE BE€CbMa OTPbIBOYHbI, TPYAHOOOCTYMHbI NN BOBCE
OTCYTCTBYIOT. OTOT npoben B HacTosLlee BpeMA Ha4YnHaeT 3anoaHATbCss CRM-
cucTeMamin, Nnogaep >XMBatoLWLMMN NMPOLLECCHI YNPaBaeHNS B3aMMOOTHOLLEHNAMU C
KAneHTaMn. B pa3BnuTon cUCTEME 3TOro Kjacca MOXXET HaKanJmBaTbCa MHPOPMaLNA He
TOJIbKO O KOHTaKTaXx C KJIMeHTaMW, HO U AaHHble 0 KOHKYPEeHTaXx, NoCTaBLMKaxX "
CcobbITUAX, CBA3aHHbIX C UX OeATeNIbHOCTbLIO. OTa UH(popMaunoHHasa 6asa, Nno Mepe eé
HaMoJIHEHNS, MOXXET CTaTb OCHOBOW OJ19 MAapKETUHIOBOro aHasimn3a n BbipaboTkun
CTpaTernyecknx peLleHun.

Ona aHanmsa nHopMauuun, HakanJamMBaeMom B KOPMOPATUBHbLIX XPaHUINLWAX LAHHbIX, B
HacTosLlee BpeMs WNPOKO ncnonbsyTcs OLAP-cuctemsl (OnLine AnalyticalProcessing).
Ana npespaweHnsa MHGopMaLnm B 3HaHME O 3aKOHOMEPHOCTAX U TEHAEHLUMNAX
NPUMEHSAIOTCA NporpamMmMHble NPOoAYKTbI Knacca DataMining ("gobbiva gaHHbIX"). 3TuU
aHaNUTUYEeCKMe CUCTEeMbl ABNIAIOTCA NepexonHbiM 3BEHOM MeXXay ornepaTuBHbLIM U
CTpaTernyecknm ypoBHSAMUN ynpasseHus npeanpmatneMm. Bmecte ¢ TeM oHU He
obecrneymBaloT NOJIHOLEHHOIrO pelleHns 3aaa4 BblpaboTKM 1 aHanm3a cTpaTerun.
OrpaHunyeHne nx BO3MOXXHOCTEN CBA3AHO, NMpexae BCcero, C coaep)XaHnem nHgpopmMaumu,
Ha OCHOBE KOTOPOW NMPOBOAUTCHA aHan3.

XopoLlo opraHn3oBaHHOE KOpPNopaTUBHOE XPaHUIULLE OaHHbIX COOEPXUT NHOPMaLno
0 npoueccax KoOMMNaHU1, NOCTyNatoLy U3 KOPpNopaTUBHON NHPOPMALMOHHOW CUCTEMBI,
OaHHble 0 KJIMeHTax U B3auMOL4eNnCTBUN C HUMW. BcAa 3Ta nHpopmauma noctynaeT m3
CRM-cuctembl. MNpn 3TOM BHE M08 3peHNA OCTAETCA MHGopMaumsa o "HenoTpebuTtenax"
(pnc.1), Tak Heobxogumas ans BblpaboTKM CTpaTern4eckux peLueHun.
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34ecb cnenyeT BCNOMHUTL c/ioBa lNMuTtepa Apykepa: "lMnaBHble n3amMeHeHNs BCerja
Ha4YMHalOTCA 3a NpeaesiaMmn opraHmsaumun. IMeHHo ¢ HenoTpebuTenen HaymHaTCA
nobble U3MeHeHNs; UMeHHO HernoTpebuTenn nNpespaLlLadT 3TN USMEHEHNA N3
MaJio3HauYnTeNIbHbIX B onpegenswouimne”.

Takum obpa3oM, B npouecce CTpaTern4eckoro yrnpaBiaeHnsa aHaIMTUYEeCKNe CUCTEMBI
knacca OLAP n DataMining uenecoobpasHo nCnosb3oBaTb Ha dTanax AMArHOCTUKN

N CTpaTermy4eckoro KoOHTpoJiIMHra. OgHako ons aHasn3a BO3MOXXHOCTEN U
CTpaTernyecknx asbTepHaATUB 3TUX NHCTPYMEHTOB HELOCTaTO4YHO.

Ocoboe MecTo B cucTeMe ynpassieHUs NpeanpuaTmeM 3aHMMarT CUCTEMBI
brogxxeTmnpoBaHusa. OHM NMeT HeMano obLero ¢ PUHaAHCOBO-aHAINTUNYECKNMU
npoayKTamun, Nnogaep>XmBas pelleHne 3agad rnjiaHMpoBaHNA N aHan3a Ha OCHOBe
Moaenu byayuien gestenbHOCTU npegnpuaTus. Mpun 3Tom npouecc 6ioaXXeTnpoBaHMs
ABNIAETCA MPOMEXYTOYHbIM 3BEHOM MeXXAYy CTpaTern4eckmm n onepaTuUBHbLIM YPOBHAMN
ynpasJieHns, CBA3bIBAOWMM 3TN YPOBHU. IMEHHO Ha OCHOBe

BblbpaHHOM cTpaTernn paspabaTbiBaeTcsa 6104XKET KOMMNAHUW - € UHbIN
CKOOPAMHUPOBAHHLIN MJ1laH Ha TOPU30HTE OoNepaTMBHON AeATeNbHOCTU. PaccMaTpuBas
aHaINTNYECKME BO3SMOXKHOCTM CUCTEM Bloa)XeTnpoBaHus, cnegyeTt OTMETUTb, 4TO OHWU
HampaBJ/lIeHbl Ha NPOBeAEeHNE aHaIM3a B paMKax BMoJIHE onpeaenéHHbix busHec-
npoueccoB. B HUX B xo4e HaCTPOWKK peasinlyeTcsa napameTpuyeckas Monesb
MpoLLeccoB, B KOTOPON POJIN YH4AaCTHUKOB N3BECTHbI U OCTAETCA TOJIbKO onpenennTb Nx
"Bksag" B popMmpoBaHmne broaxxeTa.

Taknm obpa3omM, Ha BepXHEM YpOBHe yrnpasJsieHYeCKon "nmpaMunabl" pacnonaratTcs
CUCTEeMbl CTpaTern4eckoro ynpasseHus, a PyHAAMEHT COCTaBJIAIT KOPrNopaTUBHbIE
MHpOopMaUMoHHblIe cnctembl U CRM-cnuctembl. Ha BepwinHe aTon nupamMmmabl
KOHLEeHTpupyeTcsa nHpopmaumsa, Hanbonee cywectseHHasa a5 BbipaboTku
CTpaTernyecknx peleHnin. 34ecb BbINOJHAETCA egUHbIA NMpoLecc CTpaTern4eckoro



ynpaBJieHNS, MOALEPKMBAEMbINA MOJIHBIM HABOPOM aHAIMTUYECKOIr0 NHCTPYMEHTapus.
MocnenHee BbiCKa3biBaHMe TpebyeT NOSACHEHUS.

B Teopuu v npakTuUke MeHea>XKMeHTa CyLeCTBYIOT B TOYKM 3peHnsa Ha npeanpuatume. C
OOHON CTOPOHbI, OHO pacCMaTpPMBAETCA Kak MallnHa A5 noayyeHus npmbsiin, ¢ gpyrom
- KaK Y4YaCTHUK pblHKa, OEACTBYIOLWNA B YC/IOBUAX KOHKYPeHUMKX. B nepsom crnyyae
rnaBHoe MecTO 3aHMMAaIOT rnokKasaTesin ero PUHaHCOBOW AesATesIbHOCTU, BO BTOPOM -
nokKa3saTenn KOHKYPEeHTOCNOCOOHOCTN Ha pbiHKEe. YacTo 3T ABa NPosB/EeHNA OLHOWN
CYLWHOCTN HUKaK He CBA3bIBAOTCA HN B CO3HAHUW MeHeO)XepoB 1 BJlajesbLeB
KOMMaHWUWN, HXU B UX NPaKTUYECKOWN AeATesIbHOCTU. B To XXe BpeMs xopoLllas cTpaTerus
KoMnaHun obecrneyvymBaeT CBA3b (PMHAHCOBLIX PE3YJ/IbTAaTOB N PbIHOYHbIX MO3ULUI C
nomMoulbio cbanaHCMPOBaHHOM CUCTEMbI Lleslel U aeKBAaTHON OpraHnU3aLNOHHON
KOHLLenuunn.

OTMeYeHHbI Ayasn3M NMPosiBASETCA U Ha PbIHKE aHAIMTUYECKUX MHCTPYMEHTOB: OOHU
N3 HUX paccMaTPMBAOT NpeanpusTmne C No3numin GUHaAHCOBO-3KOHOMNYECKOWN
NessTeNbHOCTU, APYrue - C TOYKM 3PEHUA PbIHOYHOIO OKPY>XeHUs. Mo3Tomy Koraa
rOBOPSAT 0 HEOBXOAMMOCTM CO3AaHNSA MHTErPUPOBAHHOM CUCTEMbI CTPAaTErMYeCcKoro
yrpaBieHns, To UMeT B BUAY UHHMOPMALMOHHYIO MO b NPeanpuaTusa U BHELLHEro
OKPY>XEHMS, NOAXOAALLYIO A1 UHTErPUPOBAHHOI0 CTPATErMYECKOro aHaan3a Bcex
CTOPOH ero AesiTeNbHOCTU. DTa MoAeslb TakXKe O0JIKHA OblTb MHTErpmMpoBaHa no
"BepTuKanan", To ecTb CBsI3aHa C ornepaTUBHbLIM YPOBHEM YyrNpaBJ/ieHUs
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BoigensawoT TP OCHOBHbIE ﬂp06ﬂeMbI CTpaTern4eCckoro MmeHeg>XmMeHTa
1. OTcyTCTBVIe CTpaTern4eCkKoro MmeHeag>XMeHTa Kak CUCTEMbI

EcTecTBeHHO, 060 KOMNAHUN NPUXOAUTCS NPUHMMATb CTPAaTErnyeckmne peLlieHus
HEe3aBMCKMO OT TOr0, €CTb Y HEE CMCTeMa CTPAaTErnYeckoro MeHeg)XMeHTa Uan HeT. 3To
TpeboBaHMe BHELLHeN cpenbl. A y)X Kak byayT NPUHUMaTbCS CTpaTernyeckmne peLieHuns
— Ha OCHOBE MNPOAYMAHHOW CTPATErun Uan B rNepepbiBe MeXXAy BbINOJIHEHMEM TEKYLLNX
3aQlay — 3TO Ka)xk4as KoMMaHusl pellaeT cama.

1. OTcyTcTBME CTpPaTermmn

Oco3HaB HeobXxoaNMMOCTb CO34aHNA CUCTEMbI CTPATErM4eCKoro MeEHEAXKMEHTA,
KOMMNaHUA CTaIKUBAETCHA C TaKOW cepb&3Hon npobnemon, Kak oTCyTCTBUE (POPMasibHOW
TEXHOJI0r MK NOJNIyYEeHUsA CTpaTerum Ha OCHOBE pe3ysibTaToOB CTpPaTerm4eckoro aHanansa.
Ha4aB MCcnosnb3oBaTb METOOUKWN CTPAaTErM4eCcKoro aHanmsa, MeHeg»Xepbl MOHUMALOT, 4TO
ha>ke npuMeHeHme BCex CyLecTBYOWNX Ha CeroagHAWHUA AeHb MHCTPYMEHTOB BOBCE He
rapaHTupyeT pa3paboTky camon acpekTnBHOM cTpaTernm. OKasblBaeTCH, HY)KHO
Hay4nTbCA "BPYYHYIO" hpopMMpoBaThb CTpPaTErno Ha OCHOBE pe3ys/ibTaToB
COOTBETCTBYIOLEro aHaansa. BosHukarowmm Ha 4aHHOM 3Tane NCUXosormnyeckunin
bapbep 3a4acTyio TOPMO3NUT fasibHeNLee UCNOJIb30BaHNE CUCTEMbI CTpaTern4eckoro
yrnpaBJ/ieHUsA, XOTHA B CBOEN TEKYLLEN AeATENIbHOCTN MeHeaXepbl MOCTOAHHO
CTasIKMBatoTCA € NoA06HbIMU 3aTPYOHEHNAMM, N 3TO UX He NyraeT. YTo

KacaeTcs cTpaTermm, To UM eLlé HY>KHO Hay4YUTbCA NPUHUMaTb 3P PEeKTUBHBbIE
cTpaTernyeckumne peLieHus.

1. OTcyTCcTBME MEXaHU3Ma peann3aunm cTtpaTerum

KoMnaHuu, pewmBluve npeabiaylime ase npobiemsl U Ha4YnHatoLWMe akTUBHO
MCMNO/Ib30BaTb TEXHONOM MU CTPAaTErn4eckoro ynpasneHuns, BApyr MOHUMAtOT, YTO Aa)Ke
CaMbIM TWaTesbHbIM 06pa30oM NpoAyMaHHas CTpaTervs BOBCE HE O3HaYaeT
nociiefyoLyo peannsaumto. BolSCHAETCS, YTO HY>KHO BbICTPOUTb ELLE N CUCTEMY
(MexaHn3M) pa3BUTUSA, KoTopasa 6bl NO3BOSIA NPETBOPSATL pa3paboTaHHY CTpaTerunio B
XKWU3Hb.

Mosy4aeTcs, 4TO opraHM3aumnsa OOJIKHA He TOJIbKO 0CO3HaTb HEOOXOAMMOCTbL BHEOPEHNS
N NCMNOJIb30BaHUA CTPAaTErm4eckoro MeHegXMeHTa, HO 1 BbITb FOTOBOW K CTOJIKHOBEHUIO
C BbllLWeyKa3aHHbIMK NpobneMaMm, KOTOpble MOrYyT NPUBECTU K TOMY, YTO MEHEOXEPbI
pa304apyloTCs B CTpaTerm4eckom ynpaBaeHun, Tak HM pa3y He nonpoboBaB ero B
OENCTBUMN.



Takum 06pa3oM, HY)KHO eLLé pa3 OTMETUTb, 4TO CTPaTErmM4YeCKUn MEHEOXKMEHT SABNSETCH
0EeNCTBUTENIbHO MOLLHbLIM UHCTPYMEHTOM YynpaBJieHUs, HO PYKOBOACTBO KOMMaHUK
DO0J/HKHO obnagaTb 601bLWON CNAOK BONK, 4TODLI BHEAPUTL €ro. Te opraHusauyum,
KOTOpble CMOrIN MPONTN 3TOT HENErkKNM NyTb, Aobunncek bonbLnx ycnexos B busHece un
npoao/iKatT 3pPeKTUBHO pa3BMBaTbLCA.

OtcyTcTane Crparerma
cTpaTernIeckoro Orcyrcrane cipateni -
s e pEANNIYETCA
- OCOJHAMNE - pazewuTHE - CO3AANNE
weohrogamocTe TEXHONOTWE MEXANMIMA
HCNONLIDEIHER CTPATENNHECKOTD PAIBNTHR;
CTPATErMECKOD AHARNIA,
MEHEAMMEHTA, - MONyYEHNE
- MEPET0S HABLIKDE
= M0 B A e 0T aHanula B PEARNIAYNN
NPWOPMTETOR K PELUIEHHAM CTPATErNN;
no BONPOCAM (noBoaNTS
PAIENTAA CTPATErWqECKNA - COARANNE
KOMMAHNN; aHann3 no CHETEMEI
CTPATErNNECKDID WO THEALMN
- HANARHBAHNE nnaxa) ARRA PEARMIAYNN
MexannaIna chopa CTPATEr MR
WHIDOpMAL N
0 BHEWHER CREAE



