Copnep>xaHue:

BBEOEHWE

B coBpeMeHHbIX PbIHOYHbIX YC0BUAX HEOBX0AMMO yaoensaTb ocoboe BHUMaHMe
KOHKYPEHTOCNOoCObHOCTN hrpMbl. KOHKYpPEHUNS - OAHA U3 FNaBHbIX YePT PbIHOYHOIO
X034MCcTBa, obecneymBatollas TBOpYECKYy cBoboay IMYHOCTKM, co3patoulas yCcnoBus ans
ee caMopeanm3aunn B chepe SKOHOMUKM NyTEM pa3paboTKm 1 co3naHUSA HOBbIX
KOHKYPEHTOCMNOCOOHbIX TOBApPOB 1 YC/yT.

C MOMeHTa co3faHuA 1 B npouecce PyHKLNOHNPOBAHNSA KaXKAbIN
TOBapONpPON3BOANTENb, MPOMbILLJIEHHAs KOMMAaHNA, KOMMepYeckas oMpMa NOCTaBJIEHbI
nepen Heob6xo0AMMOCTbIO peweHnsa npobsemMbl obecrnevyeHns KOHKYPEHTOCNOCObHOCTN.
CyLecTBYIOT pa3/inyHbl€ MOAXO0Abl K MOHATUIO N OLLEHKE KOHKYPEHTOCNOCOO6HOCTM

PUpMbl.

K Ba>XHbIM KOHKYPEHTHbIM NpenMyLLecTBaM OTHOCATCS: peHTabenbHOCTb NPON3BOACTBA,
XapakTep MHHOBALMOHHON OeATeNIbHOCTU, YPOBEHb MPON3BOANTENILHOCTU TPyAa,

3P PEKTNBHOCTb CTPATErMYeCKOro rniaHNpoOBaHMA 1 yrpaBaeHus oupmon,
a0anTMBHOCTbL (CMOoCObHOCTL BLICTPOro pearMpoBaHna Ha MeHsaoLWwmecs TpeboBaHUA n
yCNnoBuSA pbiHKa) 1 ap. O4eBUAHO, 4TO YEM LIMPE Y KOMMaHUM Habop KOHKYPEHTHbIX
NMPENMYLLECTB M BbilLE UX KAa4YeCTBEHHbIE XapaKTepUCTunkun, TeMm bonee 6naronpusaTHble
npennocbiIKN OHa MMeeT A/ YCMEewHON eaTeNbHOCTM Ha pbiHKe, Tem bonee
YCTOMNYMBbIE MO3NLMN OHA MOXKET 3aHATb Ha OTAEJIbHbIX CEerMeHTax 3TOro pbiHKa.

B pbIHOYHOW 3KOHOMUKE KOHKYPEHTOCNOCOOHOCTb IBNAETCA pellaowmnm hakTopoMm

KOMMepYeCcKoro ycnexa npeanpusaTns. 3To MHOroacnekTHoe NoHATUe, 03Havarlwee n
COOTBETCTBME TOBapa yCJ/I0BUAM pbiHKa, U TpeboBaHnsaM noTpebutenen, n passiMniHbIM
yCNOBUAM €ro peanam3aunm, n ypoBHS 3aTpaT notpebuTtens 3a nepuo skcnayaTauun.

AKTYaJIbHOCTb BbIOpaHHO TeMbI 3aKJ1l04AETCs B TOM, YTO KOHeYHas uesb toboro
npeaonpuaTus - nobena B KOHKypeHTHoM 6opbbe. Mobena He pa3oBas, He C/ydaliHas, a
KaK 3aKOHOMEPHbI UTOI MOCTOSIHHbLIX U FPAMOTHbLIX YCUAUK NpeanpuatTusa. JocturaeTcs
OHa WJN HET - 3aBUCUT OT KOHKYPEHTOCNOCOBHOCTY NpeanpusaTus, T.e. OT TOrO,
HACKOJIbKO OHO Jy4Llie MO CPAaBHEHMIO C aHAaJIoramMu - MPOoAYKLUMENR U yCayraMu Apyrux
npeanpuaTum.



TemMa [aHHOro KypCoOBOIro NMpoeKTa SBJISETCA BECbMa aKTyaJlbHOM MNoKa Ha pbiHKE
TOBApPOB N yCAyr UrypmpyroT pa3nyHbole pmpmbl-nponssoamnTenu, boptowmecs 3a
BHMMaHWe notpebutens K CBoemMy TOBapy, KOTOPOE, MO CyTU, ABASETCA OCHOBON UX
yCNeLwHoCTN, pocTa 1 npouBeTaHns. Kak B3auMoCBsi3aHHOE siBJlieHWe, pa3BuBatoLLmnecs,
CUJIbHble KOMMaHWUM CTaHOBATCS NOCTaBLUMKaMM Nyylwmnx, 6onee oeleBbiXx TOBApPOB U
yCcnyr, Nnpu oT/nyatolemM nx paboTy BbICOKOM YPOBHE CEPBMCA U BHUMAHUA K XXeNaHUAM
N HY>XOaM KJINEHTOB.

ObbekTOM uccnenoBaHunsa asnsetTca npegnpuatune 000 "NenunkaTtec-bupa",
3aHMMaloLLEeecs BbIMYCKOM 1 peanm3aumnen KonbacHbIX N MACHbIX U34ENNA HA PbIHKE
HanbHero BocToka.

NMpeomeToM nccnenoBaHUs - NPOLLECChl, MEXAHU3Mbl U METOAbl OLLEHKU
KOHKYypeHTocnocobHocTun npeanpuatna OO0 "NenukaTtec-bupa" n nyTn nosblileHUA eé
YPOBHSA.

Llenbto gaHHOro nccnenoBaHUs ABASETCS OLEHKa YPOBHSA KOHKYpeHTocnocobHocTn 000
"NennkaTec-bupa" n paspaboTka NpakKTU4YECKNX PpEKOMEHOALMI MO MOBbILLEHNIO YPOBHS
KOHKYPEHTOCNOCOOHOCTN (hnpMbl.

OCHOBHbIMU 3a4a4aMn NccnenoBaHNAa ABNAIOTCA:

npoaHanM3npoBaTb PaKTOPbI, BAUSAIOLWME HAa KOHKYPEHTOCNOCOOHOCTL NpeanpuaTus
000 "OennkaTtec-bupa";

paccyMTaTb UHTErpasibHbIN NOKa3aTeNb KOHKYpeHTocnocobHocTn npeanpuatns 000
"[lennkaTtec-bupa";

NnpeasoXnTb NpakKTU4YecKmne pekoMeHnaumm rno rnoBbIWeHNo YPOBHS
KOHKYypeHTocnocobHocTu npeanpuatmna OO0 "NennkaTtec-bupa".

NNNABA 1. TEOPETUYECKUME OCHOBbI
KOHKYPEHTOCIMOCOBHOCTU U KOHKYPEHTHOCTMU

1.1 KOHKypeHLUUA KaK OCHOBHas CUJia pa3BUTus
npeanpuaTua



OOHMM 13 Ba)KHENLLINX NPU3HAKOB PblHKA ABJISETCS KOHKYPEHLINA Kak (popMa B3aMMHOIo
conepHn4yecTBa CybbEKTOB pbiHKA N MEXAHU3M perynpoBaHns obLLEeCTBEHHOIO
npoun3BoACcTBa. ITO - obuiecTBeHHass PoOpMa CTOJIKHOBEHUS CYyOBEKTOB PbIHOYHOMO
X035INCTBA B NpoLecce peannsaunm nx MHANBMNAYa bHbIX SKOHOMUYECKMX UHTEepecoB. B
3KOHOMUWKE KOHKYpPeHUMS BbIMOJHAET paa PyHKLUWA: BbIABASET U yCTaHaBNBaET
PbIHOYHYIO CTOMMOCTb TOBapa; CBOAUT KOHKPETHbLIN TPy K 06LLIeCTBEHHO
HeobXxoanMoMy; COOENCTBYET BblPpaBHUBAHWIO MHAVBUAYAbHbIX CTOMMOCTEN N NPUbbIK
B 3aBMCMMOCTW OT NPOUN3BOANTENBHOCTU TpyAa U 3PPHEKTUBHOCTN YrpPaB/IE€HNS
Npon3BOACTBOM.

MocpenCTBOM KOHKYPEHLUM MPONUCXOANT pacnpenesieHne He TosIbKo (pakTopoB
NpPOM3BOACTBA, HO N JIOXOA0B B COOTBETCTBUM C BKJIAAOM N 3D(PEKTUBHOCTBIO
AesTeNbHOCTM X03SNCTBYOWNX CybbekToB. DhheKTMBHOE NCMOJSIb30BaHNE PecypCcoB
No3BOJISIET NPON3BOAMTENSM MOJIy4aTb BbICOKME A0X0AbI, NPU HEI(PHEKTUBHOM
MCMNO/Ib30BaHNN PECYPCOB OHU HECYT YObITKMN U MOTyT OblTb BbITECHEHbI C PbIHKA.

KoHKypeHUMA BbICTyNaeT MOLHbLIM (DaKTOPOM KOHLEHTpaLMM Nponu3BOACTBa, XapakTep
ee 3aBUCUT OT Pa3BUTOCTU N CTENEHN MOHOMOIN3auunn nponssoactea. B P® Havyanom
CO34aHNA aHTUMOHONMOJIbHOIO 3aKOHOAaTeNbCTBa CTasl 3aKOH «O KOHKYpeHL NN U
OrpaHNYeHNN MOHOMOJINCTUYECKON AeATEeNIbHOCTN Ha TOBapPHbIX pbiHKax» oT 22.03.2006
rofa. 9TOT 3aKOH onpeaennn HegobpoCoBeCTHbIE MEeTOAbl KOHKYPEHUUN, @ UMEHHO:

pacnpoCTPaHEHNN NIOXKHbIX, HETOYHbIX NN NCKaXKEHHbIX CBEAEHWUN, CNOCOBHbIX
NPUYNHNTL YObITKM NMBO HaHecTw ywepb genoBon penyTauum gpyromy
X039NCTBYOWEMY CYyDBbEKTY;

BBeJeHue notpebutenen B 3abnyxxgeHmne oTHoOCUTENIbHO XapakTepa, cnocoba
N MeCTa N3roToBJIeHUs ToBapa, ero NnoTpebuTenbCKUX Ka4eCcTB N CBONCTB;

HEKOPPEKTHOE CpaBHeHMe CyObeKTOM B NpoLIecce ero pekjlaMHon NeaTenbHOCTHU
Npoun3BoANMbIX/peasindyembix TOBaApOB;

CaMOBOJIbHOE NCMNOJIb30BaHMe TOBAPHOro 3Haka, PUPMEHHOro HanMeHOoBaHMUA.

B 3akoHe npenycMaTpMBaeTCs M OTBETCTBEHHOCTb 3@ €ro HapyLleHue - MpUMeHeHne
WTPadHbIX CAHKLMA, yro/loBHasA OTBETCTBEHHOCTb.

OTCyTCTBME KOHKYPEHTHOW cpenbl aenaeT HeaPPEKTUBHBLIM NCMNOJIb30BaHWNE PbIHOYHbIX
MexaHWU3MoB. B cuny crneumdpmnyeckoro nosioXXeHns MOHOMOoJIMM B SKOHOMUKe Poccum



cnnomn, cnocobHOM MM NPOTUBOCTOATb ABSETCHA roCyaapcTBo. FocyaapcTBeHHas
NOJINTUKA, CTaBsALasa nNpeaessl N onpefensaioLwas npasuia noBegeHns Ha pbiHKe,
[OJIKHA ObITb HaLeNeHa Ha yCUieHne peryavpytowen posam rocygapcraa B obnactu
TapugHOM MOJINTUKN, OFPaHNYEHUNA HEKOHTPOJIMPYEMON YaCTHOW MOHOMOJINUN
rocyapCTBEHHOW MOHOMOJIMEN, U3MEHEHNSA HanpaB/lIeHUSA PEHTHbIX JOXO0L0B B NOJIb3y
rocynapcTtBa, Ha corsiacoBaHue 0encTBUn pefepasibHbiX U permoHaibHbIX peLueHnn.

Kak 1 BCAKoe siIBJIEHUE, KOHKYPEHL S UMEeeT CBOU MOJIOXUTENbHbIE N OTPULLATENbHbIE
CTOPOHBI.

MonoXXnTesibHble CTOPOHbI KOHKYPEHLNN: KOHKYPEHL NS 3aCTaBnsgeT NOCTOSAHHO NCKaTb U
NCNoJsb30BaTb B MPOU3BOACTBE HOBbIE BO3MOXXHOCTU; KOHKYpeHUusa TpebyeT
COBEPLUEHCTBOBATb TEXHUKY N TEXHONOMNN; KOHKYPEHLUNS CTUMYJIMPYET NOBbILLEHNE
KayecCcTBa TOBapa; KOHKYPEHUUS 3aCTaBAseT CHUXKATb 3aTpaThbl (M LEeHbl); KOHKYpeHUUs
TpebyeT OT NOCTaBLLMKOB TOBApOB (MPOoAaBLOB) CHMXXAaTb LeHbl Ha NpeasiaraeMbli
TOBap; KOHKYPEHLNSA OPNEeHTUPYET Ha aCCOPTUMEHT TOBAPOB MOBLILLEHHOr0 CNpoca;
KOHKYPEHLIMSA NOBbILWAEeT Ka4eCTBO NPOoAYKUMN (KIMEHT BCerna npas); KOHKYPEHLMS
BBOOUT HOBble (DOPMbI yNpaBJeHMS.

OTpuuaTenbHble CTOPOHbI KOHKYPEHLIMW: NPU KOHKYPEeHLUMN HabnogaeTcs
6ecnowaaHOCTb U XXECTOKOCTb MO OTHOLLUEHUIO K HEYAa4YHUKY; MHOMO4YNCJ/IEHHOCTb
«KepTB» B Buae 6aHkpoTcTB 1 6e3paboTuubl.

CyLwiecTByeT WeCTb BUOOB KOHKYPEHLUUN:

®yHKUMOHaNbHAasA KOHKYpeHUMs - 6a3npyeTcs Ha TOM, YTO OZHY U Ty »Xe NoTpebHoCTb
noTpebnTens MoOXXHO yAOB/IETBOPMUTb MNO-Pa3HOMY;

BMNOOBAaA KOHKYPEHUUA - 3TO KOHKYPEHUUA MeXXay aHa/lorM4yHbIMK ToBapaMu, HO
pa3HbIMU MO OPOPMIIEHNIO;

npeaMeTHas KOHKYPEeHUNS - 3TO KOHKYPEHUMUS MeXAy aHaIorMyYHbIMN TOBapaMu, HO
Pa3HbIMMK MO Ka4yeCTBY NU3AENNA N N0 NPUTAraTeNbHOCTU MapKu;

LLeHOBas KOHKYPEHLNS - CHMXKEHME LieHbl YBENNYMBAET NPOLAAXKM, NPUBOAUT K
PaCLUMPEHNIO PbIHKA;

CKPbITas LleHOBas KOHKYpPeHUWS 6biBaeT ABYX BUAOB: NMPOAarka JINYHOro ToBapa Mo LeHe
KOHKYPEHTA; CHMXXeHME LeHbl NnoTpebneHns ToBapa



HEe3aKOHHble MeTOAbl: aHTUPEKIaMa TOBAapPOB KOHKYPEHTOB; NMPON3BOACTBO TOBApOB
nMmTaTopoB (nogaenka)

Coaep)XaHne KOHKYPEHLMN PAaCKPbIBAETCS B MOHATUSAX «KOHKYPEHTHOIr0» 1
«HEKOHKYPEHTHOr0» PbIHKOB. MpY PpacCMOTPEHMN OCHOBHbIX BUAOB KOHKYPEHLUN
NPUMEHUTENBHO K PbIHOYHOM CTPYKTYPE MOXXHO BblAE/INTb YETbIPEe MOAENN PbIHKA:
4yucTan (coBeplUeHHas) KOHKYPEeHLWS; MOHOMOJINCTUYECKas KOHKYPEHLMS; OJIUronoJIns;
4ynucTas MoHononus. Bo3MOXKHOCTU NMokKynaTesnien 1 NpoaaBLIOB PaBHbl TOJILKO MpU
4YNCTOM KOHKYpeHUMW. Mpun BCeX 0CTaslbHbIX TUNAX PbIHKOB BAMSIHUE NPOAaBLIOB
oKa3blBaeTcsa 60siblle BANSHUS NOKYNaTesNen, A0CTUras MUHUMYMa Mpu YUCTON
MOHOMOJINN.

NoaoBoas UTOM PacCCMOTPEHUIO MOHATUSA «KOHKYPEHUNS» Ha COBPEMEHHOM 3Tare,
cnepyeT 3aK/4YNUTb, 4TO KOHKYpeHUus - 3To 6opbba Mexxay TOBapoOnpon3BOANTENSAMMU,
nocTasLWMKaMM TOBapoOB (Npofasuammn) 3a N1MAepCcTBO, 3a NepBeHCTBO Ha pbliHKE, 3a
«Kowenek» notpebutens. KoOHKypeHUNA ABNSAETCA «HEBUAVMMOWN PYKOM», KOTOpas
perynmpyeT Bce obLiecTBeHHOe X03ANCTBO. KOHKYPEHUUSA CNY)XUT OOHUM N3 Ba>KHENLKnX
CnocoboB MoBbIWLEHUSA SPPHEKTUBHOCTN, KaK LLeSIo SKOHOMUYECKON CUCTEMBI, TakK U BCeX
ee 3BeHbeB. KOHKypeHLUns eCTb LUMBUIN30BaHHas hopma 60pbObl 3a BbKMBaHUE, 3TO
CuUNbHeNnWmnin cnocob HenpepbIBHOrO CTUMYJIMPOBaHNA PabOTHMKOB U TPYLOBbIX
KOJI/IEKTMBOB. bnarogapsa aKoHOMMYeckon csoboae, CONyTCTBYIOLWEN el KOHKYPEeHL N,
PbIHOYHasA 3KOHOMMKa MPEBOCXOANT KOMaHAHO-aAMUHUCTPATUBHYIO, B KOTOPON
KOHKYPEHL MW HeT MecTa.

1.2 KOHKYpPEeHTOCNOCOOHOCTb NpeaAnpUATUM Ha
COBpeMeHHOM 3Tane

B coBpemMeHHO 3KOHOMUKEe, Ans Toro, 4Tobbl co3gaTb KOHKYPEHTOCNOCOOHOEe
npeonpuaTre, Hago He NMPOCTO MOAEPHU3MPOBATb MPOM3BOACTBO N yNpPaBJIEHNE, HO U
4YeTKO 3HaTb, A1 Yero 3To AeslaeTCs, Kakas uenb A0J/KHa ObiTb A4OCTUIrHYyTa. [NaBHbIM
Mpn 3TOM OO0J/HKHO ObITb OQHO: YMEHMe onpeaennTb, 6bICTPO U 3P HEKTUBHO
NCNosb30BaTb B KOHKYpeHTHoN 6opbbe cBOU CpaBHUTENbHbIE MpenmMyLLecTBa. Bce
ycunmsa HeobxogmMMo HanpaBUTb Ha pa3BUTUE TEX CTOPOH, KOTOPbIE BbIFOAHO OTAMYaOT
BaC OT MOTEHUMaNbHbIX WIN PeajibHbIX KOHKYPEHTOB>».1

Mpexxae BCero, Hy»>XHO 3aHATbCS NpodeccnoHalbHON NOAroTOBKOM CBOEro nepcoHana.
Ocoboe BHMMaHMe 30eCb c/ieayeT YAeUTb U3YYEHNIO OUCUUMJINH NO CTaHOapTamM,



pernameHTaM, cepTudukaTam n np. anee Heob6xoANMMO BbICTPOUTL Ha NpeanpusaTUn
eAVHY0 CUCTeMY yrpaBieHNss Ka4eCTBOM PeCcypcoB, NPOAYKUMN naun ycnyr. Mpuyem
OCHOBHOW yrnop cAenaTb Ha KayecTBe MeHelXXMeHTa C TeM, 4Tobbl He gonyckaTb
nedeKToB B MPOM3BOANUMON NPOAYKLUMN NN YCYyre N NpuBJieKaTb MOJIHOLEHHbIE
yesioBeyeckune n MHaAHCOBLIE pecypchbl. NoaobHblIe CUCTEMbI MEHEO)KMEHTA KayecTBa
J[OJKHbl 0XBaTbIBaTb HE TOJIbKO NPOM3BOACTBEHHYIO, HO 1 (DMHAHCOBYO AeATEIbHOCTb
npenonpuaTus. HakoHel, Hy>XHO caenaTb NPo3payHyto cucteMy (hMHaHCOBOM
oTYeTHOCTW. N5 3Toro Heob6xo4MMO NOAFOTOBMTL NOKOJIeHNe ByxranTtepos, CNOCOOHbIX
3aHMMaTbCS TEM, YEM 3aHMMAIOTCSA B HAacTosLLEee BpeMS (PMHAHCOBbIE ANPEKTOPA, TO
€CTb yNpaB/sATb aKTUBAMUN N UX CNPaBEOJINBONA PbIHOYHOM CTOMMOCTbIO.

B coBpeMEeHHOM 3KOHOMUYECKOM MUPE KOHKYPEHTOCNOCOBHOCTb NpeanpusTms
onpepensieTca cieayoWwmMmn akTopamu:

Ka4yeCcTBO NPOaYyKLUNN N YCNYT;
Hannyme 3PPEeKTUBHON CTpaTErMm MapkeTmHra u cboiTta;
YPOBEHb KBanuukaunm nepcoHana n MeHeO)XMeHTa;
TEXHOJIOMrMYEeCKNI YPOBEHb NMPON3BOACTBA;

Hasnoroeas cpefa, B KOTOpPOW AeNCTBYET nNpeanpuatume;
OOCTYNHOCTb UCTOYHUKOB (PUHAHCMPOBAHUA.

YT106bI ONpenennTb NepBooyepeHble Mepbl Mo peopMUPOBaAHMIO NPEeanpPUATUS,
cnepyeT onpenennTb NPUYNHBLI NOTEPU ero KOHKYpPeHTOCNocobHoCTN.

CyLiecTBYIOT 1 gpyrune Ba)kHble TpeboBaHMs, BbIMOJIHEHNE KOTOPbIX MOBbILLAET
KOHKYPEHTOCMNOCOOHOCTb, @ UMEHHO - POCT Ka4YyeCTBa U CHUXEeHUEe LieHbl MpoayKLuun
He3aBMCUMO OT TOro, rae 3Ta NPOAYKUMSA NPOL4AETCH - Ha OTe€Y4EeCTBEHHOM WJIN BHELLUHEM
pbiHKaxX. BO MHOrOM Ha LleHy ToBapa Waun ycayru cemyac BanaeT CTOMMOCTb
obsazaTenbHOM Uan fobpoBONLHON MEXAYHAPOAHON cepTudnkaunn.

[lanee KOHKYPEHTOCNOCOOHOCTb MEHEAXKMEHTA M NPOAYKLUUM Npeanpuatna 6asmnpyercsa
Ha OOCTYrMe K 3aeMHbIM CpeacTBaM, yCNeLwHOoM Npon3BoaACcTBEHHON 1 TOProBoOW
NeATeNbHOCTU, BbICOKOW KBaMMUKaL MM nepcoHana.

N HakoHew, naeanbHoe NpeanpuaTne LOJIKHO OCYLLEeCTBAATb NOJIHOLEHHbIN
OyxranTepCckun y4eT 1 BHELIHNI ayauT cBoen (pUHaAHCOBON AeATeNbHOCTH, B



COOTBETCTBUM C TpeboBaHMAMN CTaHAAPTOB (PUHAHCOBOW OTHETHOCTMW.

YTO KacaeTCcst KOHKYPEHTHOIro NoBeAEHNS PbIHOYHbIX CyObEKTOB, TO CYLLIECTBYET
HECKOJIbKO UX TUMOB:

KpeaTuBHOE - noeeaeHme, HalipaBJieHHOE Ha COo34aHne npenrnocbinok, obecneymBatoLnx
npeBoCcxoacCcTBO Had CONMeEpHMKaMy,

npucnocobsieH4YeckKoe - y4nTbiBatoLlee MHHOBALMOHHbIE N3MEeHEeHUS B MPOM3BOACTBE
(konupoBaHue) n ynpexpawliee 0enCTBUSA CONMEepHUNKOB;

obecneymBatoulee - nogegeHue, HarnpasJZIEHHOE Ha COXpPaHeHNe no3numnn.

B yCcnoBuax pbiHKa HeAOCTAaTOYHO ONMMPATbLCA Ha UHTYMLMIO, CY>XOEHUSA PYKOBOAUTENEN
N CNeunanncToB 1 NPOLLIbIA OMNbIT, @ HE0O6X0AMMO Mony4YaTb aJ€KBATHYIO NHGOPMALMIO
J10 W NocJsie NPUHATUS pelleHnin. Ha xapakTep NPpUHUMAEMbIX pelleHnin OKa3bliBaeT
BANAHME 60/bLLOE KONIMYECTBO (hakToOpOoB. M rnaBHoe Aa)ke HE B KOIMYECTBE, a CKopee B
HenpeackalyeMocTn 60/bLLIMHCTBA N3 HUX. [ToBeaeHNne KOHKYPEHTOB, HanpuMmep, 4acTo
BbIXOANT 3@ paMKM TPaAULMNOHHbIX cxeM. CUTyaL s YCNOXKHSAETCS TEM, YTO CMCTeMa
yrnpaBJieHNS MAapPKETUHIOM (PYHKLIMOHUPYET B peasibHOM MacliTabe BpeMeHu

C TOYKMN 3PEHUA AKTUBHOCTU Y4aCTUS B KOHKYPEHTHOMN 6opbbe Ha KOHKYPEHTHOM pbIHKE
pPa3/INYaloT NMOEpPOoB, NPETEHAEHTOB Ha INAEPCTBO, BEJOMbIX N HOBUYKOB.

[na coBpeMeHHOro pbiHKa XapakKTepHa persaMeHTUpPOBaHHAA KOHKYpPEHLUUS, KOTOPYIO
NPUHATO Ha3biBaTb AobpocoBecTHON. 9To 0603Ha4YaeT TO, 4TO Ha PbIHKE HUKTO U3
npon3BoaunTesienn He MOXKeT MOHOMOJIN3MPOBaATb NMPOM3BOACTBO NUIN NMPOLaXy, He
yLLeMAaTCa Npasa noTpebutenen n 0eNCTBUSA X03ANCTBEHHbIX CYObEeKTOB He
npoTuBopeYdaT 3akoHaM. KOHKYpeHUMNa MOXXKeT NMpuHUMaTb pa3Hble hopMebl. [pexae
BCEro, BblOesNIAI0T BHYTPNOTPACIEBYIO N MEXOTPACNEBYIO KOHKYpeHuumn (Tabnuua 1).

Tabnuua 1

BHyTprnoTpacneBas n mexxoTpacsieBasi KOHKYpPeHL MK

[Mpn3Hakun BHyTpnoTpacnesasd MeXxoTpacneBas



npeanpuaTna oaHomn NpennpuaTuUS pasHbIxX

CybbeKkTbl
oTpacaun oTpacnewn
06 Ny4line ycnoBumsa Npon3BoACTBa U cepbl Hanbonee NpubbLINLHOIO
bEeKThl
cbbiTa BJIOXKEHNA KannTana

pasnmyne HAMBUAYabHOW CTOMMOCTU pasanyme HopMbl Npubbinn B
MpennocbINKK
OOHOPOAHbIX TOBapoOB 0Tpac/IAX 3KOHOMUKN

PblHO4YHa4a UeHa U pbIHOYHaA CTOMMOCTb CpenHAA I'Ipl/l6b|)'|b " LleHa

PesynbTaT
Ha OOHOpPOL4HbLIE TOBapLI MPOn3BOLACTBa

B coBpemMeHHOI 3KOHOMUKe 0coboe 3Ha4YeHne nMeeT KOHKYPEHL NS, Ha4YMHaloOLWaNaCs
3a40/1r0 A0 MOSsIB/IEHUSA TOBapa Ha pbiHKe. MpegnpuHuMaTenm MmoryT 6opoThcs 3a
npuobpeTeHmne cbipbs, MaTepnanoB nnm obopyanoBaHus rno 6osee HN3KONM LieHe, 3a
Hanbonee yaayHoe pacrosioXKeHne CBOUX NpPeanpuaTnm, 3a aydmne Kaapbl U T7.4. Tak
MosiBUIaCb BHYTPUMUPMEHHAs KOHKYPEHLMSA B YaCTuW yJyYlIeHUs KavyecTBa NpoayKTa,
CHUXXEHWUS NMPON3BOACTBEHHbIX NU3AEPXKEK B paMKax 04HON pupMbl.

B 3aBucumocTun ot cnocoba noeseaeHus dPUpPMbl Ha PbIHKE BbIAENAT LLEHOBYIO U
HeLeHOBY KOHKYpPEeHUWIO.

LleHoBasi KOHKYpeHUus - bopbba Mexay npon3BoanTENaMU 3a NOJy4YeHne
OOMONHUTENIbHON NPUBbLIIN NOCPeaCTBOM YMEHbLUEHUS N3AEPXKEK MPOU3BOACTBA U
CHUXXEHNS LeH Ha npoaykuuto 6e3 nsMmeHeHUsa ee acCopTUMeHTa U KadecTBa. LleHoBas
KOHKYPEHLMA NMpoaBAsSeTCA B UCMOJIb30BaHNN AeMMNUHra (Npogaxka no ueHam Huxe
cebecToMmMoCTH), LEHOBOMN AUCKPUMUHaUMM (NPpeaoCTaB/eHnn 0AQHOro 1N TOro ke ToeBapa
Mo pasHbIM LLeHaM 418 pa3HbIX FPynn HacesieHns), Mn3nHra (4oarocpoyHoro Aorosopa
apeHabl), anddepeHymnaumm Kadyectsa ToBapa Npu 04HOM N TOW »XXe LeHe u Apyroro.
HeueHoBasa KOHKypeHUUSA - 3To bopbba Mexay cybbekTamMm pbiHKa Ha OCHOBE
TEXHMYECKOro NpeBOCXOACTBA, BbICOKOINO Ka4ecTBa N HaAeXXHoCTn nsgennin, bonee
3hbhekTMBHbIX METOAO0B CObITA, NCMNOJIb30BAHMNA MAapKeTUHIra, paclUMpeHns BUOOB
npenocTaBsiseMblX YCAYr N FapaHTU NOoKynaTensaMm, yayyweHns yCnoBuin oniaThl U
Opyrux npuemMos.



KOHKYpPEHLNS CUIbHO 3aBUCUT OT KOJINYECTBa NPON3BOANTENEN-NPOAABLIOB U
nokynaTesnen. B askoHoMMYecKon Teopun pa3nnyaloT COBEPLUEHHYIO U HECOBEPLUEHHYO
KOHKYPEHLMIO.

CoBeplUeHHas KOHKYPEHLMSA 03HaYaeT Takoe COCTOSAHME SKOHOMUYECKON CUCTEMBI,
Korza BAMsSHME KaX40ro y4acTHMUKA SKOHOMNYECKOro npoLuecca Ha obLuyto cuTyaumio
HaCTOJIbKO Masio (MeHee 1 %), 4TO UM MOXXHO npeHebpeyb.

HecoBeplleHHaa KOHKYPEHUWS CyLLEeCTBYeT Toraa, Korga BoO3MOXXeH KOHTPOJIb Haf
onpenesieHHON O0J1er pbiHKA W BKJOYAET crieayowine Buabl:

MOHOMOJINA - BJ1aCTb O4HOIO NnpoaaBuUa (MoOHOMNCOHMA - BlAaCTb O4HOI0 r|0Kyr|aTen;|);

O/INTONOJINA - BNACTb HECKOJIbKNX KPYMHbIX (PUPM (ONIMFOMCOHUSA - BJIaCTb HECKOJIbKNX
KPYMHbIX MOKynaTesnen);

MOHOMOJINCTNYECKAA - COPEBHOBAHNS MeXXOy Pa3HbIMU MO CUJIE U BAUSHUIO NPOAaBLaMW.
DopMbl KOHKYPEHLNN N TUMbI NX PbIHOYHbLIX CTPYKTYpP NOKa3aHbl B Tabn. 2.
Tabnuua 2

®OpPMbl KOHKYPEHLUN N TUMbl PbIHOYHBIX CUTYaLIWIA

OcHoBHble CoBeplueHHas Ynctasa MoHomonncTnyeckas
Onurononus
4yepThbl KOHKYpeHumns MOHOMONNA KOHKYpeHuuns
Konn4yecTtso
MHO>XeCTBO OofHa
dbnpm Ha HEeCKOJIbKO KPYMHbIX 0OCTAaTOYHO MHOr0O
He3aBUCUMBbIX KpynHas
pblHKe
Tun
CTaHOAPTU3NPOBAHHbLIM YHUKANIbHbLIN CTaHOAPTU3MPOBaHHbIN AnddepeHUnpoBaHk
npoaykTa
KOHTpOJ1b MOJIHbIN BJINSIHME LLEHOBOI O

. OTCcyTCTBYeT BANSIHNE OrpaHNYEH(
Hapg LeHowm KOHTpONb  ninaepa



Bxopn B OTHOCUTENBHO O4YeHb BXOJ N BbIXO[,

TPYLHbIN

oTpacsb TPYAOHbIN BO3MOXXHbI

Nerkum

e 1. DTanbl aHa/M3a KOHKYPEHTOCNOCOBHOCTN NpeanpuaTns

B ycnoBusax ycuneHuns KOHKypeHuumn ocoboe 3HavyeHue nprnobpeTtaeT aHann3
KOHKYPEHTOCNOCOBHOCTM NpeanpuaTus, ee akTopbl. KOHKYpeHToCnocobHOCTb
npeanpuaTuUs 3aBUCKT OT psiga TakMx aKTOPOB, KaK: KOHKYPEHTOCNOCOBHOCTb TOBAapoB
npeanpuaTUS Ha BHELWWHEM U BHYTPEHHEM pbiHKaX; BUA MPOU3BOAMMOro ToBapa;
€MKOCTb PblHKA; NIErKOCTb A0CTYMNa Ha PbIHOK; OAHOPOAHOCTb PbIHKA; KOHKYPEHTHbIE
no3nLUVM NpeanpusaTnn, yxe paboTaowmx Ha JaHHOM pPbIHKE; KOHKYPEHTOCNOCOOHOCTb
OTPac/IN; BO3SMOXXHOCTb TEXHNYECKMX HOBLLUECTB B OTPAC/IN; KOHKYPEHTOCNOCOBHOCTb
pervoHa 1 CTpaHbl.

Kak noKa3blBaeT NPakTUKa PbIHOYHbLIX OTHOLLEHWUIA, B3aUMOCBSA3aHHOE peLleHne 3Tux
npo6JieM 1 NCNOJIb30BaHNE OAaHHbIX MPUHLWMOB rapaHTUPYeT NOoBbILLEHNE
KOHKYPEHTOCNOCOBHOCTM npeanpuaTus. Y1obbl oLLEHUTb KOHKYPEHTOCNOCOBHOCTb
npeanpuaTus, HeobxoaAnMMo NOHSATb CYyLLECTBO NpobsieMbl, Bbl4IEHNB HECKOJIbKO
CNeaCTBUM 3TOro MOJIOXKEHUS, @ UMEHHO, YTO:

1. KoHKYpeHTOCnoCObHOCTb BKJIKOYAET TP OCHOBHbIE COCTaBAsAoWMe. NepBas XeCcTKo
CBsi3aHa C n3genmem Kak TakoBbIM U B 3HAYNTEJIbHON Mepe CBOAUTCS K KayecTBy.
BTopas cBsA3aHa Kak C 3KOHOMUKOM co3faHunsa cbbiTa n cepBuca ToBapa, Tak U C
3KOHOMUNYECKNMU BO3MOXXHOCTAMM U OFrpaHnyYeHnsamm notpebutens. TpeTbsa oTpakaeT
TO, 4TO MOXXeT BbITb NMPUATHO NN HEMPUATHO NOTPebnTeNto Kak NoKynaTeno.

2. MNokynaTenb - rNaBHbIA OLLEHLLWK TOBapa, C/1lefoBaTesIbHO, BCE 3/IEMEHThI
KOHKYpPEHTOCNOCOBHOCTM ToBapa A0/1KHbl ObITb HACTONLKO O4EBUAHbLI MOTEHLMAIBHOMY
nokynaTesto, 4Tobbl He MOr/10 BO3SHUKHYTb MasienLlero COMHEHNS Uan NHOro
TOJIKOBaHMSA B OTHOLWIEHNN Ntoboro n3 HMX. Korpa opmMmmpyeTcsa «KOMMAeKC
KOHKYPEHTOCMNOCOBHOCTM», BaXXKHO YUNTbIBaTb 0COBEHHOCTN NCUXONOrMYECKOr0
BOCMUTAHUSA N MHTENNIEKTYasIbHbI YPOBEHb NoTpebutenen n apyrme akTopbl JIMYHOIO
XapakTepa.

3. Ka)Kabl PbIHOK XapaKTepusyeTcs «CBOUM» MOKynaTesieM.

Mo3ToMy M3HaYvYasibHO HeNpaBoOMepHa naes o Hekon abcoNTHON, HE CBA3AHHOM C
KOHKPETHbIM PbIHKOM, KOHKYPEHTOCMNOCOBHOCTN.



Moaxodbl K OLLEHKE KOHKYPEHTOCNOCOOHOCTN NpeanpuaTnsg obbegnHATCA Mexay
cobon 1 ooNONHATCA Mexxay Ccobon. Y4nTbiBaTb HY)>KHO HE TONIbKO NPOAYKT, HO
reHepupytoLme akTopbl €ro pecypcos - 3TO NO3BOJISET MeHea)Xepy pa3paboTaTb
bonee TOYHYIO peannsyemyro cTpaTerunto. KoHuenums, B KOTOPOMN COMOCTaBAAOTCSA
pecypchbl, obecneymBaome KOHKYPEHTHbIE NMpenmMyLlecTsa (M TeM CaMbIM
MPOVU3BOAMMBIE MPOAYKTHI), N XO3ANCTBEHHbIE N0 (PbIHKN) NpeanpuaTus,
npeacTtasnseT cobon pecypCHO-PbIHOYHbIA MOpTdenb.

B cywecTBytoweM MHOroobpasnm MeToamk n Mmogenen, OpUeHTUPOBAHHbLIX Ha
KJTaCCUYECKNN PbIHOYHBIN MHCTPYMEHTapun, a TakXXe Ha pecypcHyto 6a3y, BblaesieHbl
noaxonbl, KOTOpble NpegnonaratT Hanbonee WNMPOKUIA B3rnag Ha npobnemy: aHanus
KOHKYpPeHTHoM cpeabl M. MNMopTepa, akUueHTUPYILWMA BHUMaHNE Ha BHELLHEM
okpyxeHun; SWOT-aHanun3, peasibHO OLeHUBaKOLWMNIA COBCTBEHHbIE pecypChl
npeonpuaTUSa 1 BOSMOXXHOCTU OTHOCUTENbLHO NoTpebHOCTEN BHELLHEN Cpedbl, B KOTOPOW
paboTaeT npegnpuaTune.

3Tn noaxoabl, NOJHO OTpaXkatowme cneyndpmnky obnactemn BOSHUKHOBEHUS
KOHKYPEHTHOro npenmMyLecTBa, NOJI0XKEHbl B OCHOBY METOANKWN BbIABIEHUSA N OLEHKM
MoTEeHUMaNbHbIX KOHKYPEHTHbIX MPenMyLLLEeCTB, OXBaTbiBatowen oba acnekTa
BO3MO>XHOI0 BO3HMKHOBEHMSA NOTeHUMana ycrnexa. OHa 6a3npyeTcs Ha CMHTe3e uaen
MaTpuubl SWOT-aHann3a, MogeNn KOHKYPEHUNN B OTPACIN U KOHLUENUNN LLENOYKN
LeHHoCTen, npennoxxeHHon M. MNMopTepom.

Takol CMHTEe3 No3BonseT obecneynTs eaAnHbI METOANYECKNA NoaXon Npu NpoBeaeHNN
SWOT-aHann3a 3a cY4eT CTaHAapTU3aLUM OLLEHMBAEMbIX NAapaMeTPOB, MO KOTOPbIM
OCYLLLEeCTBNSAETCSA aHa/I3 NCTOYHMKOB NMOTEHLMaIbHbIX KOHKYPEHTHbIX NPEeNMYLLECTB;
PaHXXMPOBATb BbISB/IEHHbIE NMOTEHLMaIbHble KOHKYPEHTHbIE MPenMyLLecTBa;
obecneynTb CONOCTAaBUMOCTb AaHHbIX 33 pa3Hble Neproabl BpEMEHMU.

MeToaunka BbiiBJIEHUSA NOTEHUMAIbHbIX KOHKYPEHTHbIX MPenMyLLecTB npegnonaraert
npoeeneHme ceMn 3Taros.

MepBbI 3Tan aHaan3a - U3yvyeHune BHyTpeHHen cpeabl. O61acTb BHYTPEHHEN cpeabl
npeanpuaTusa pasbuBaeTca Ha ABa NoAS: CUbHBLIX CTOPOH N cnabbiX CTOPOH. Kputepun
aHa/In3a BHYTPEHHEN cpelbl OCHOBaHbl Ha NpensioxkeHHon M. MopTepoM uenoyvke
LLEHHOCTMK, cocToALlen n3 610KOB:

OCHOBHbIE BUObLI OEATEJIbBHOCTN: NMOCTAaBKWM CbipbA N MaTepUnaJiOB; BbIMYCK NMpoayKL W,
obecneyeHne cboiTa npoaykKunn, MapKeTUHT, O6CJ'Iy)KI/IBaHI/Ie;



nogaep>xneatoLme Buabl 4esTe/NlbHOCTU: MaTepuanbHO-TEXHNYECKOe CHabXxeHue;
pa3paboTKa TEXHONOrNN; ynpaBJsieHNE YENOBEYECKUMU pecypcamMmn; MHPpPaCTPYKTypa

dprpmMmbil.

BTopoi 3Tan aHaNn3a - oLleHKa BHELWLHeN cpebl, Nogpa3aenseMas Ha ABa rnons:
BO3MOXXHOCTEN 1 yrpo3. Ha 4aHHOM 3Tane BBOASTCA KPUTEpPUK, No KOTopbiM ByayT
COCTaBJIATbLCA CMUCKW C XapaKTepPUCTUKaMM Cpelibl: Yyrpo3a NosB/IeHNS KOHKYPEHTOB;
CNoCOBHOCTbL MOKynaTesiel TOProBaTbCs; CMOCOOHOCTbL MOCTaBLLUWMKOB TOProBaThCS;
yrpo3a nosiB/IEHNs TOBAPOB M YC/yr-3aMeHnTeNen; CONnepHNYecTBo Mexay
CYLLLeCTBYOLMMUN KOHKYPEeHTaMM.

TDETI/II7I 3Tal - HoOBaA MaTpWhUa C BBEAEHHbBIMU B HEE KPUTEPUAMN.

YeTBepThbI 3Tan - onpeaeseHne xapakTepucTuk asasa aHanmsa BHyTPEHHEN cpenbl
npeanpuatusa. Kaxxgasa 3oHa obnactu (cnnbHble, cnabble CTOPOHBbI) NocnenoBaTelbHO
3anoJIHAEeTCA XapaKTepucTUKamMm, onncCbiBaloLWMMM COCTOSAHME NPeanpuaTmsa no Tomy
NN NHOMY KPUTEPUIO, C YKa3aHueM BCeX OTHOCALMXCS K 9TOMY noapasaeny
XapakKTepucTumk. AHann3 cnabbix CTOPOH KOMMaHUN OCYLLECTBASETCHA aHANOrNYHO
OLeHKe ee CUJIbHbIX CTOPOH.

MATbIW 3Tan - MOUCK MOTEeHUMaNIbHbIX KOHKYPEHTHbIX NMpenMyLLecTB, 00yCN0BAEHHbIX
BHewWwHen cpeon. BO3MOXXHOCTU 1 yrpo3bl aHaIM3UPYOTCA C Y4€TOM XapakKTepPUCTUK,
KOTOpble, B 3aBUCUMOCTN OT UX 3Ha4YeHUs, MOryT ObiTb YKa3aHbl B 30He yrpo3 anbo
BO3MOXXHOCTeln. Hanbonee cunbHaa KOHKYpeHUUs - Mexay pupmMmamu,
npeacTasasoWMMN O4HY OTpPacsb U npegsaraownMmm ogHOTUMHbIE TOBapbl NN YCIYTW.
NHTEHCMBHOCTb KOHKYPEHUUN MeXXay NpoAaBLaMu rnposasfaseTcs B TOM, HACKOJIbKO
3(pPeKTMBHO OHUN NCMOJIb3YIOT HaXoAALWMeCa Y HUX cpefCcTBa KOHKYPEHTHON Bopbbbl:
HU3KNE LeHbl; Yy4YlWeEeHHbIe XapaKTeEPUCTUKN ToBapa; 6onee BbICOKUIA YPOBEHb
obcnyxuBaHua notpebuTtenen; onnTenbHble CPOKN FapPaHTUNHOIO 06CyXUBaHWNS;
cneymanbHble cNOCcobbl MPOABMXKEHUS MPOAYKLNN Ha PbIHOK; BblIMYCK HOBbIX TOBAPOB;
peknamy. KOHKypeHTHas cpefa 4Ype3Bbl4aHO AMHaMUYHa, U3MEHEHUS Ha O4HOW 13
PUPM-KOHKYPEHTOB BJIEKYT 3a COOON M3MeHeHUs Ha Apyrux npeanpuatmax. NMostomy
HeobX0AMMO NOCTOSAHHO OTCJ/IEXMBATL U OLLEHMBATL NMPOUCXo4sLMe BO BHELLHEN cpeae
n3MeHeHus.

LLlecTon 3Tan - paH>XXMpOBaHNE NPUBEKATENbHOCTN KOHKYPEHTHbIX MPENMYLLLECTB,
06yCNOB/IEHHbBIX OTKPbIBAKOLLMMUNCSA BO3MOXXHOCTAMU oTpacan. NepevyeHb NpenmMyLLecTB
aHaNM3npyeTCs C y4eTOM BEPOATHOCTHOW CTEMNeHn UX NoABJIEHUS, MEPCNEKTUBHON CUJIbI
X BINAHUA Ha npennpusTue.



CenbMoW 3Tan - onpegenieHne Hanbosiee cepbesHbiX PakTOPOB, YrPOXKaoLMX
NOTEHUNANIbHLIM KOHKYPEHTHbIM NPENMYLLIECTBAM CO CTOPOHbI BHELUHEN cpeabl.

Mpenno)xeHHaa MeToAMKa BbiIBJIEHUS KOHKYPEHTHbIX MPenMyLLecTB npeaJsioxxeHa M.
MopTepoM, n obecrneymBaeT AOCTMXKEHME ClIeAYyOLNX pe3yibTaToB: onpeaeneHne u
Knaccugukaumsa BO3MOXXHOWN cpelibl NOMCKa MCTOYHUKOB KOHKYPEHTHbIX MPenMyLLEeCTB;
BBeJleHMe CTaHAapTHOro Habopa NapamMeTpoB, N0 KOTOPbLIM OCYLLECTBJISIETCSA aHaIn3
NCTOYHUKOB MOTEHLMANIbHbIX KOHKYPEHTHbIX MPEeNMYLLIECTB; UCK/toYeHne obobLiatoLlero
thakTopa 1 obecnevyeHne TeM caMbiM NpoBeaeHNs CPOKYCMPOBAHHOIO aHaNM3a
NCTOYHNKOB KOHKYPEHTHbIX NPENMYLLECTB OJ1 KOHKPETHOro NpeanpuaTus;
PaH>XMPOBaAHME BbISIBJIEHHbIX MOTEHLUMANbHbIX KOHKYPEHTHbBIX NPENMYLLECTB OIS
onpeneneHns Hanbosiee CUbHBLIX NPEUMYLLECTB U X UCMOJIb30BaHME NpU CO34aHUN
y>Ke peasibHbIX NPEeNMYLLECTB; CONOCTaBleHNe NMoTeHUMaNbHbIX KOHKYPEHTHbIX
NPENMYLLECTB, UCTOYHNKOM KOTOPLIX ABASETCA BHELLHASA cpeaa, U UX OLEeHKa C TOYKK
3peHNs HaNNYNA/0TCYTCTBUS Y NpeanpuaTus HeobxoanMbIX PecypcoB, UCMOJIb30BaHMe
KOTOpbIX ByneT cnocobCcTBOBAThL UM NMPENATCTBOBATb TPAaHC(OPMaLIUM NOTEeHLMaIbHbIX
NPeNMyLLECTB B peasibHble; obecrieyeHne ConoCcTaBMMOCTM AaHHbIX aHaIM3a 3a pa3sHble
nepuonbl BDEMEHM 3a CHET eaAnHoro Habopa NapaMeTpoB; UCMOJIb30BaHNE METOAUKN Ha
NPaKTUKE B paMKax AedATeNbHOCTU CNY)XO MapKeTUHra pasinyHbiX nNpeanpusaTuii.

rNMABA 2. AHAJIN3 ®ATOPOB
KOHKYPEHTOCMNMOCOBHOCTU NPEANPNATNA OAO
«AKKOHL».

2.1 TexHUKO-23KOHOMUYECKana xapakKkTtepuctuka OAO
«AKKOHL».

OAO «<AKKOH» 0gHO 13 ANHAMNYHO pa3BMBAOLNXCS NpPeanpuaTun, Bxogsaulee B
DEeCATKY NyHLnX NpegnpmaTuin KOHOUTEPCKON NPOMbILWAEHHOCTN Poccmn. Muccmsa ston
KOMMNaHWN - BbI3blBaTb MO3UTUBHbIE SMOLUUN U PAafOCTb Y JIIOAEN, BHOCSH B XXU3Hb CllafKkne
MOMEHTbI YO0BO/bCTBUA. OHa paboTaeT gnsa Tex, KTo nobunt ceba 6anosaTb U
OTKpbIBaTb 014 ceba HOBble BKYCbI, 415 TeX, KTo 3aboTntcsa o ceoeM 300poBbe. OHa
nogapuT ynblbKy fa)ke CaMOMy U30LLpPeHHOMY rypMaHy, bnarogapsa pasHoobpasuio
aCCOpPTUMEHTA, BbICOKOMY Ka4decTBYy n 6e3onacHocTn npoaykTa. OHa AesnaeM Hally



XXN3Hb cnauwie. OCHOBHbLIMUY HanpaB/eHNUsaIMN aeaTenbHoCcTn OblecTBa ABNAOTCA:

- NIPOMN3BOACTBO LUMPOKOro aCCOPTUMEHTA Pa3/INyHbIX BUOOB KOHONTEPCKUX U3LeNINn;
- COBepLIeHCTBOBaHME CNCTEMbI NPO4axK;

- COBEPLUEHCTBOBAHME CNCTEMbI YNpaB/EHUSA Ka4eCTBOM;

- yBenmyeHmne obbeMoB NpoJak Ha 3KCNopT,;

- Npon3BoACTBO XxJsieba n xn1ebobynovHbIX U3gennin;

- CO34aHue N pa3BUTUE TPAHCMNOPTHO - JIOTUCTUYECKOr 0 LLEHTPA;

- oCyulecTBJIeHNe MeXAYHapOAHbIX TPAHCMOPTHLIX MEPEBO30K;

- NHBECTUPOBaHME CTPONTENILCTBA N Pa3BUTUA XKNBOTHOBOAOYECKOIO KOMTI1JieKCa Mo
npon3soacCcTBY MOJIOKa,

- nepepaboTKa XMUBOTHOBOOYECKON NPOAYKLMU C LEesbio NOJy4YeHUs Cbipbsa O
NMPOW3BOACTBA KOHAUTEPCKMX n3gennin. Llens KoMmnaHum - 6biTb ANANPYIOLWNM
npousBoANTENEM KOHAUTEPCKNX U3OeNN, HE NMeloLWMX aHanoros B Poccum, coxpaHsas
BbICOKMI YPOBEHb KayeCcTBa NPOAYKLMM, YNIAKOBKN N An3anHa. A Tak e obecne4vymBaTb
HernpepbIBHOE pa3BUTME KOMMaHUM NoCpenCcTBOM ONTUMAJsIbHOro COYeTaHNA NHTepecoB
notpebutenen, akLUMoHepPoOB, COTPYLAHNUKOB KOMMNAaHNN, ee NOCTaBLNKOB 1
ANCTPUBbLIOTOPOB. TEXHUYECKNE BO3MOXKHOCTU habpnkm no3BonsoT BbiNyCckaTb bosee
100 ToHH nNpoaykKunm B CyTKW. [Npon3BoaCTBEHHASA MOWHOCTb NPeanpuaTnSa CocTaBisdeT
0K0J10 35 TbICAY TOHH KOHOUTEPCKUX N34ennn B rog. ACCOPTUMEHT BbINMyCKaeMon
npoaoykuun HacynToiBaeT 6onee 400 HanMmeHoBaHMNW. LLloKoNnagHbIe KOH(ETHI,
XPYCTALWME KOH(pEThbI, MArKne KoHgeTbl, Kapamesib: MArkas, lWuny4yas, oTJMBHa4,
nepeHuoBas, MOJI0YHasA, UPUC, Kpekep, nevyeHobe... [NoOCTOAHHO NOABIAIOTCA HOBblE BUAbI
nsgenuin. KoHagntepckasa pabpmnka «<AKKOH» ansgeTcsa eqUHCTBEHHbIM B Poccuun
npou3BoOANTENEM MATKOW XXeBaTesIbHON KapaMesnn cepun «Kanenbka», XpyCcTawmx
KOH(eT «Cnmmo», MArknx KoHgeTt «HwaHc» n «CHonuk». OpurnHanbHbie KOHMeTbI 13
He)XHoro cygne «Jlean neHb», «Jleon Ho4vb», «l1TLa ANBHaA» - U3rOTOBJIEHHbIE MO
YHUKaNbHOM peuenType, ABAATCA ropaocTbio habpukun. BoiCOKMe nokasaTenn BO BCEX
obnacTax oeaTenbHOCTU NPegnpuaTnsS No3Boanan AobnTbCs NPU3HaHUA Ha
HaLMOHaJIbHOM U MeXAYHapo4HOM YPOBHAX. Ha oTe4eCTBEHHOM pbIHKe npeanpuaTue
BXOAWUT B CMNCOK HOMUHAHTOB KOHKYpca «Jly4dline poCcCUNCKMe NpeanpusaTusa» u
COXpaHseT nuanpytowme nosmumm B obnactm kavyectea. B 2001 rogy KoHAUTEpPCKas
habpunka «<AKKOH» nony4ymna MmexayHapoOHbln cepTUukKaT cucTeMbl yrnpaBieHNs



kadvecTtBoM ISO 9001:2000, B ceHTAbpe 2004 rona 6611 NoNyYeH MexxayHapOL4HbIN
cepTuUUKaT yrnpasieHuUsa Ka4ecTBoM Ha ocHoBe npuHumnos XACCI1. BbiIcOKkoe Ka4yeCcTBO
npoaykumn OAO «AKKOHA» HEOLHOKPATHO BbIN1I0 NOATBEP)XXOEHO Harpagamu
MPEeCTUXKHBIX POCCUNCKNX N MEXAYHAPOLAHbLIX BbICTABOK. DTO 30/10Thble U NJATUHOBbIE
Medann «3HakK KadecTtBa XX| Beka», 30/10Tas Mefajib KOHKypca «Bcepoccmnckasa mapka
KavecTBa». B Hosi6pe 2000r. npegnpuaTuio bbinia npucy>xgeHa npemus MNMpesmnpgeHTa
YyBawickon pecnybnnkm B o6nactm KayecTBa, B okTsabpe 2015 koHanTepckas dabpuka
«AKKOH[» Harpa>kxgeHa npemuen MNpasutensctBa Poccunckonm ®epepaumm B obnactu
KayecTBa. Takmm obpasom, bnarogapsa NporpecCuUBHbLIM TEXHOJIOMMAM, COBPEMEHHOMY
obopynoBaHMo, BbICOKOMY NMpogecCuoHann3mMy n OTBETCTBEHHOCTU COTPYAHUKOB,
KoHauTepckas pabpuka «KAKKOHO» aBnaeTcs o4HUM U3 NINAEPOB KOHAUTEPCKOro pblHKA
- Npon3BoAuTeNIeM Ka4eCTBEHHOMN NPOAYKLUN MUPOBOIro CTaHdapTa.

2.2. AHanNM3 oUHaAMUKM U CcOCTaBa NPUOLINMK

MpeonpuaTtune He nmeeT I'IpOCpO‘-IeHHOIZ 3a00J/I>XEHHOCTX NO BCEM BUAAM NjaaTexewn.

Hanorm u nnatexu B 6104>KeTbl Pa3/IMYHbIX YPOBHEN 1 BHEOIOAXKETHbIE (hOHIbI B
OTYETHOM roay ynjadynBasancb B MNOJIHOM o6beMe N B YCTAaHOBJIEHHbIE CPOKM.

B 2015 rogy OAO «<AKKOHO» nony4unsio 562 maH. py6. npubsinun, 41o Ha 215 mnH. pyb.
6onble, 4em B 20014 roay.

95 % nony4YeHHOW Npubbin cocTaBnsAeT Npubbiib OT peannsaumm KOHONTEPCKMX
n3gennn;

1 % - XxpaHeHne cBOBOAHbIX AEHEXHbIX CPEeACTB;

3 % - OT onepauunin C BaaOTON.

3apaboTaHHaga npubbinb obecnevynna PUHAHCOBYIO YCTONYMBOCTb NpeanpuaTus:
- CTOMMOCTb aKTMBOB NPEANPUATNSA 3a OTHETHbIN ro4 Bo3pocsa Ha 448 MmaH. py6.,
B TOM 4yucne:

- 3a cyeT npubbian - 430 MaH.py6.

- 3@ CYEeT OTJIOXKEHHbIX HasloroBbix 0643aTenbCTB - 13 MJIH.pyo.

- 3a cHeT KpeguTa 6baHKa - 5 MsH. pyb;



- KO3 PMUMEHT cobcTBeHHOCTHM cocTaBun 0,9;

- KOO OUUMEHT TEKyLeEN TMKBNOHOCTN 4,1.

ObbeM peanmsaunm KOHANTEPCKNX U3OENNA K YPOBHIO Npoworo roga coctasnn 111%.
KoHOonTepckue n3nenns noctaBsifAloTCA BO MHOIMMe pernoHsl Poccunckon ®epepaumnu:
Yyesawunsa - 40 %;

MockBa n MockoBckas obnacTtb - 10 %;

HoBocnbupckas obnactb -10 %;

KpacHopapckun kpan - 7 %;

Mapwu-2n - 3%;

YenabuHckas obn. - 3 %;

Peanusauna npooykumm Ha 3KCropT cocTtasuna 4 %.

NHpeKc ueH Ha KoHOAUTepCcKne nigenusa K npowwsiomy rogy coctasun 1,28. CpenHAa UeHa
Ha KoHauTepckme nsgenusa B 2015 roay coctasuna 75,19 py6., a 8 2014 roay - 58,9 py6.
3a 1 kr.

B 2008 rogy BbINyCK KOHOUTEPCKUX n3genun coctasun 34 758 ToHH, 3a 2014 ropg - 30
975 TOHH. O6BbeM Npon3BoACTBa B HaTypasibHOM Bblpa)KeHuUn yBenn4uncs Ha 12,2 % K
YPOBHIO NPOLLJIOro roga.

BbiNyCK ToBapHOW NpOoAYyKUMM B AENCTBYOLWMX LeHaX 3a 2008 roa coctasmn 2 625 MiH.
py6., 3a 2014 rog - 1 827 mnH. pyb.

ToBapHasa NpoayKLUMsa NpoWsIoro roga B 4eNCTBYOWMX LeHax yBenndmnacb Ha 43,7 %, B
COMOCTaBUMbIX LeHax - Ha 19,1 %.

PeHTabenbHOCTb NPON3BOACTBA KOHAUTEPCKUX nsgennin B 2008 rogy coctaBuna 28,6 %,
B 2014 r. - 24 %.

CTeneHb NCNOIb30BaHMA NMPONU3BOACTBEHHOW MOLLHOCTW B LL&JIOM MO NpegnpuaTuto 3a
2015 ropn coctaBuna 83,2 %.

Hn3kaa cTteneHb UCMNOJIb30BaHUS I'IpOI/IBBO,EI,CTBeHHOVI MOLLHOCTW.



NMHNA cbnBHbIX KOHpeT (KLUL) - 81,1%

NnHNA pecepToB (COMBHbLIX, KpeMoBbiX) - 53,0%

JIMHUA KOHpeT oTAnBHbIX (Toddu) - 49,0%

NNHUA KOHPeT Ne 5 (2-x cnonHble) - 42,7%

NNHNSA BUCKBUTHBLIX Bagenb (AMbpens) - 42,2%

NMHNA geceptoB (nopuctble) - 13,5%.

HenonHoe ncnosb3oBaHMe NMPOVU3BOACTBEHHbIX MOLLHOCTEN MPUBESIO K CHUXKEHUIO
ob6bema BbiNycka NpoAyKLUMKN, POCTY ee cebecToMMOoCTU, YBENNYUINCE NOCTOSIHHbIE
pacxodbl HA eAUHULY NMPOAYKLNN.

Pe3epBbl 015 yBennyeHns obbemoB npomnssoactea numetotTcsa. OCHOBHas NpuUYnHa
HWU3KOro TemMna Npon3BOACTBA - HU3KUW NOTPEBUTENBCKUA CAPOC Ha NPOAYKLUIO.

Ha 1 aHBapsa 2016 roga nepBoHavasibHad CTOMMOCTb OCHOBHbIX CpefCTB cocTaBuia 1
249 mnH. py6. BBegeHo B 2015 r. OCHOBHbIX CPeACTB Ha cyMMy 283 MsH. pyb. Beoa
OCHOBHbIX CPeACTB OCYLLECTBJIEH 3a CHEeT COOCTBEHHbIX UCTOYHUKOB.

B 2015 rogy npegnpusaTmem noslyd4eHa NbroTa Ha MyLwecTBo 4 427 Toic.pyb., Hanor Ha
npunbbinb - 3 700 ToiC.pyb.

2.3 OueHKa KOHKYPEeHTOCNOCODHOCTH

OcHoBHOWN x03aUcTBeHHON gesaTenbHocTbio OAO «<AKKOH/L» saBnseTcsa Npon3BoACTBO U
peann3aumsa KoHauTepckux nigenmin. OCHOBHYO YacTb 0bopoTa obuiecTBa cocTaBnseT
npofa>ka cobCTBEHHOMN KOHANTEPCKON NMPOOYKLUUN.

Ona onpeneneHnsa KoHKypeHTocnocobHocTn «AKKOH» 61110 npoBeaeHo
aHkeTupoBaHue 100 yesoBek B Bo3pacTe oT 15 o 47 net. Ka)xgomMy onpoLleHHoOMY
Obls10 3a4aHO 7 BOMPOCOB CBA3@HHbIX C A€ATENIbHOCTbIO KOMMaHUN «AKKOHA» N eé
KOHKYpeHTOB «CnanKo» n «KpacHbin oOKTA0pb». BONbLWNHCTBO ONPOLUEHHbIX NI06AT
cnagkoe- 3To coctansaeTt 80% , ana 59% Ba>kHO, 4TO 6bI Npoaykuns 66110 Npon3BeaeHa
B HaweM pernoHe. [1nsa onpolleHHbIX Heobxoammo, 4To 6bl NpoayKT obnagan
cnenyowmMmmnm XxapakTepmcTmkamm: npmemsemsie UeHbl (94%), HaTypasibHble
WHrpegneHTbl B cocTaBe (87%), xopoLwmne BKycoBble KadyecTBa (92%), An3anH ynakoBKMU



(66%), oprnHanbHOCTb Npoaykumm (51%), kavdectso npoaykumm (100%),

N3BECTHOCTb KOMNaHUn (72%). Bce y4aCTHUKN aHKETUPOBaHUA 3HAKOMbl C KOMNaHuewn
«AKKOHA», BONbLWINHCTBO U3 HUX NOBAT NpoAyKuUMio 3Toro npeanpuatus (83%). 95%
OMPOLUEHHbIX YYBCTBYIOT pa3HNLYy Mexay KOMNaHnen «AKKOHA» U €€ KOHKYpeHTaMun
«CnagKo» n «KpacHbl oKTA6pb», 1 62% npeanovynTatoT NPOAYKLUIO KOMMNAHNN
«AKKOHA». Mo pe3ynbTaTaM onpoca BUAHO, 4HTO KOHONTEPCKNE N34eNnsa 3TON KOMMaHUU
MoJIb3YIOTCHA CMPOCOM, OHa 3apeKoMeHaoBasla cebs Kak MOCTaBLLUMK NPOAYKLUN
BbICOKOIo KayecTBa. Npoaykunsa obwecTBa yooBaeTBopsaeT NoTpebHOCTM NnokynaTenen .

B 2016 rogy obwectso nponsseno 34 758 TOHH KOHAUTEPCKNX U3AENNNA, 4TO
cocTaBnseT 1,22 % B obbemMe KOHOANTEPCKUX U3OEeNNN POCCUNCKOro pbiHKa. B obwiecTse
3aHATO 0K0J10 1600 COTPYOoHUNKOB.

Ha npoTsaxeHun 3-x nocsengHnx net HabnwgaeTca He3Ha4YUTENbHbIA POCT OUHAMUKWN
nponaxx. HabnogaeTcs pocT 40NN yakOBaHHOW MPOAYKLMKU, YTO CBA3aHO C POCTOM
KaHasloB NpoAaxk Yyepes cynepMmapkeTbl. Kavyectso npoaykumm (OAO «<AKKOHO» nmeet
MeXOyHapoaHbIn cepTudukaT KadyectBa cuctembol MCO - 9001:2000, XACCIT) no3sonsaeT
Aep>XaTb KOHKYPEHTOCNOCOobHY0 LeHy. OcyuwecTBnsasa paboTy Mo CHMXXEHUIO 3aTpaT Ha
BblMyCKaeMyto MPOAYKLMIO U B LLenax amsepcmpukaunm Kkanntana, odbwecTtBo SBUIOCh
rnopy4uTesnieMm no L4OroBopy CTPOUTENIbCTBA XXVUBOTHOBOOYECKOIr0 KOMIMJIEKCAa MOJIOYHOI 0O
HanpasneHus Ha 6a3ze OAO «Pupma «<AKKOHO-AIMPO», 4TO NO3BO/INT OCYLLECTBAATb
npsiMmble CbipbeBble MOCTAaBKU MOJIOYHOW NPOAYKLNN Ha U3FOTOBJIEHNE KOHAUTEPCKUX Y
xnebobynoyHbix n3gennin. Oxxnpaemoe ymeHblleHmne 3atpat ObuiecTsa 3a cyeT
NCNOJIb30BaHMA MPSAMbIX CbipbEBbIX MOCTABOK MOJIOYHOM NPOAYKLUN COCTaBnT 9
MUNNOHOB pybnen B rof.

PUCKW, CBA3aHHbIE C PbIHKAMU Cbipbs, 3aKynaemMoro obLecTBOM He ABNAITCS
KpUTuyecknmmn. B cebectonmMocTn NpoayKLMN A010, CMOCODBHYIO Cepbe3HO BAUSATbL Ha
fesTenbHOCTb 06LecTBa, COCTaBNASIET TOJIbKO Chipbe U yNakoBKa. FoaoBoi boaxeT
O6LecTBa COCTAaBASETCS C Y4E€TOM BO3MOXHbIX PUCKOB MOBbLILLEHUS LIEH Ha T€ U UHbIE
BUAbl CbIPbA.

Hanbonee 3Ha4MMble BO3MOXXHbIE U3MEHEHUSA B KOHAUTEPCKOW oTpacam (0TAe/IbHO Ha
BHYTPEHHEM U BHELUHEM pPbIHKaX): POCT CTOMMOCTU CbIPpbS U SHEPrOHOCUTENEN, KOTOpPbIE
COCTaBAAOT 3HA4YUTESIbHYIO YaCcTb cebecToMMOCTN NPOoayKUNN. [laHHbIE PUCKN
obuiecTBOM B HacTosUee BpeMSA MUHUMU3UPYIOTCA 3a cHeT bonee acppekTnBHOM
opraHmsaumn npon3BoaCcTBa.



MaKpO3KOHOMMYECKNE PUCKU - 3TO PUCKN, CBA3aHHbIE C U3MEeHeHneM 3KOHOMWNYECKON
KOHBIOHKTYPbl 1 MUPOBbLIM (PUHAHCOBbLIM KPU3NUCOM, N KaK CnefcTBue, CHUXKEeHneM
0esl0BON aKTUBHOCTM B HAaLUMOHAIbHON SKOHOMUKE, HECTabuUbHOCTbIO CNTYaunn Ha
PUHAHCOBbLIX N TOBAPHbIX PbIHKAX, I/IH(*)J'IHLI,I/IeVI, n3MeHeHneMm 6aHKOBCKUX NMPOLEHTOB.

MaKpOo3KOHOMUYECKME pUCKN ana obuiectBa 0byc/ioB/IEHbI U3MEHEHUEM YPOBHS
cnenyrLnxX rpyrnn 3KOHOMUYECKMX NMoKasaTesen:

- YPOBeHb NHMALNN;

- 06bem n cTpykTypa BBIT;
- YPOBEHb oMnJiaThbl TPyAa;
- ypoBeHb be3paboTumubl.

YBenunyeHne ypoBHS MHDAALNM Ha 6 % B rof, B COBOKYMHOCTU CO CHUXXEHMEM peaJsibHbIX
[OXO0O0B HaceneHns No3BosiseT caenaThb BbiBOA 06 obuieM yxyaweHnn 61arococTosHmSA
HacesieHNs CTpaHbl. B CBA3M C 3TUM, NOTeHUMaNbHbIN NOTPebUTEeNb CMOXET TPaTUTb Ha
NPOAYKLMIO HE NepBON HEOHBXOAMMOCTHN, B TOM YMUCJIE€ U HA KOHAUTEPCKMNE U34enuns,
MEHbLUYIO YaCTb JIMYHbIX AOXOA0B. TaknM ob6pa3oM, NOSABAAIOTCS peasibHble PUCKU
CHU>XeHNs 06beMOB NPOM3BOACTBA N NMPOLAX.

Ina Toro 4Tobbl OUEHUTL, ABASETCA JIN NPOAYKLMNA NpeanpusTus
KOHKYPEHTOCNOoCObHOM, He06X0AMMO CONOCTaBUTbL NMapaMeTpPbl aHaIN3NPyemMoro
N30enns n ToBapa - KOHKYpPeHTa, paccimTaTb KO3(PUUNEHT PUTMUYHOCTN,
NpoaHaNM3NpPOBaTb Kakne (hakTopbl BAUAIOT Ha U3MeHeHUs o6beMa peannsauunm

NPOAYKLUMN.

2.4 NoBbiweHue 3pPeKTUBHOCTU MAPKETUHIOBOM
NEeATeJSIbHOCTHU

MpennpusaTne - CNOXXHbIN MEXaHU3M MO TEXHOOM MK, MO OpPraHn3aUnm, No CoHeTaHMIo
Pa3/INYHbIX BUOOB AeATeNbHOCTU. PyKoBOOUTENb HE MOXKET, Aa U He A0JIXKeH bpaTb Ha
cebs To, 4TO ropa3no nydwe MOryT caenaTb Apyrue. MeHen )xep OO/KEH NpexXxae BCero
NPOSABMTb NMPeanpUUMYNBOCTb NMpu noabope KOMaHA, OH AOJ/IKEH OKPYXUTb cebs
npodgeccmoHanamm, ooBepnTbcs 6onee KOMNETEHTHbLIM cneumaancTam - no
NPOn3BOACTBEHHbLIM BOMNPOCAaM, MO MapKeTUHIOBbIM UCCIeA0BaHNAM, NMJaHUPOBAHWIO
unHaHcoB 1 T. O. Cebe e 0CTaBUTb INLLb TO, YTO BXOAUT HEMOCPEACTBEHHO B



KOMTMEeTEHLNI0 OpraHmM3aTopa.

Bo3pocwune cerogHa TpeboBaHuA K yripaBnaeHunto o6ycnoBneHbl yBeam4eHMeM pa3mMepoB
npennpuaTuin, CNOXKHOCTbLIO TEXHOI0IMNIN, HEOBXO0AMMOCTbIO OBJlaEHNS CaMbIMI
COBPEMEHHbIMU YrpaB/ieH4YeCKMMN HaBblkaMun. Bce peweHns no hMHaHCOBbLIM,
OpraHn3auMoHHbIM U APYrMM BONpPOCaM NOAroTaBJNBaOTCA U BblpabaTbiBalOTCH HblHE
npodeccrnoHanamMmun B cpepe opraHnsauum ynpasrieHns, KOTopble OCYLLeCTBAAIT U
KOHTPOJ1b 3@ BbIMNOJIHEHNEM HaMe4YeHHOro.

B o6cTaHOBKE pOCTa CaMOCTOATE/IbHOCTU N OTBETCTBEHHOCTU PYKOBOAUTENEN BCEX
YPOBHEWN, a TakKXe N UCNOJIHNTEesIen, NPONCXOANT pa3BUTUE TaK Ha3blBaeMbIX
HeopManbHbIX CBA3EN, KOTOopble o6ecneymBaoT FOPU3OHTaJIbHYIO KOoOpAUHaL MO paboT,
BbINOJIHAEMbIX Ha OAHOM YPOBHE YNpaB/eH4YeCKOW CTPYKTYpbl. [1pn 3TOM, 3aMeTuM,
COKpallaeTca HeobXxoAUMOCTb N B BEPTUKAJIbHON KOOPAUHALMNN.

Ina obecneyeHns BbICOKOW NPON3BOANTENLHOCTY Tpyada paboTHMKOB, PyKOBOACTBY
HeobxoanMo hbopMmpoBaTh N peann3oBbIBaTb MPOrpaMMbl CUCTEMATUYECKOro 0by4veHuns
N NOArOTOBKM KagpoB B Lesisix 60siee NoSIHOro pacKpbITUA X BO3MOXKHOCTEN.

TakXXe, B Ka4yeCTBe peKoOMeHAaLnn, MOXXHO NPeaoXXmnTb POpMMPOBaHNE KagpoB
npoun3BoanTb Ha 6a3e cobCTBEHHOro NnepcoHana, T. K. JaHHOe MepornpusTne obxoanTcs
nelwlesse, YeM rnpuenevyeHne paboTHNKOB M3BHE. KpoMe Toro, rnoBbilLaeTcs
3aMHTEPECOBaHHOCTb COBCTBEHHbIX PAOOTHUKOB B AOCTUXXEHUN NYHLLINX PE3YbTaTOB
NeATeNbHOCTUN, YNyYllaeTCcsa MopaJibHbIA KIMMAT, YCUMBAETCS NPUBS3aHHOCTb
paboTHUKOB K hupme.

HanbHenwee pa3suTtue ObuiecTBa MOXKeET ObITb CBA3aHO C yBesiM4eHnem obbema
BbIMyCKa OCHOBHOW MPOAYKLUWK, MOBbILLEHWEM Ka4yeCTBa BbIMyCKAaeMOW NPoayKLnN,
COBEpPLUEHCTBOBAHMEM CUCTEMbI MPOAAXK.

OCHOBHbIe HarnpaBJ/IeHNUA TeEXHNYECKOro pa3BuTUsS NpPon3BoaACTBa, CI'IOCO6CTBYIOLLI,VI€
MnoBbILLUEHWIO KOHKypEHTOCI'IOCO6HOCTI/I BbII'IyCKaEMOIZ npoaykummn MoryT ObIThb:

1) peKoHCTpYKLUMA N MoaepHu3auma nMmetouterocs obopynosaHuns;
2) pacwmpeHmne Nnpom3BoaCTBEHHbIX naowanen;
3) npnobpeTeHne HoBOro obopynoBaHUS;

4) yny4weHne KynbTypbl NPON3BOACTBA.



Pa3paboTka 1 3anyck Npon3BOACTBA HOBbIX BUAOB KOHOUTEPCKUX N3OSN N HOBbIX
BNAOOB x/1€600y0YHbIX U34EeNNA, yBeNNYeHNEe 0O BEMOB 3KCMOPTa Tak e yBenmyaT
KOHKYPEHTOCNOoCOBHOCTb NpeanpusTus.

Onsa noBbileHNdA 3pPeKTUBHOCTH pa6OTbI obuiecTBa OCHOBHbIE MeponpunaTna 0oJI>XKHbl
ObITb HanpaBJieHbl Ha aKTUBN3aL IO MapKeTI/IHFOBOI7I nedaTesibHOCTN.

MpakTn4yeckoe 3Ha4YeHNe NMeeT NCMNOJIb30BaHNE KOHKPETHbIX MapKETUHIOBbIX NMPMEMOB,
OPUEHTUPOBAHHbLIX Ha NpMBAeYeHne noTpebuTenen.

B Ka4yecTBe MapKeTUHIoBOIro npmemMa MO>XHO MCMNOJ1b30BaTb Aerycraumnto HOBbIX TOBapoOB
B CETU KPYNHbIX rMnepMmapkeToB. [lokynaTesb 6yﬂ,eT 3HaTb BKYC HOBbIX KOH(bET u 6yﬂ,eT
NX NOKYIMaTb 6e3 onacku.

MO>XHO MCNO/Ib30BaTb npnMmeHeHne CKMAOK Ha HEKOTOpPbIE B Obl TOBapa Mo npa3gHnMkKamM,
3aTpaTbl Ha CKUAOKN C JINXBON MOKPOKTCA KOJINHeCTBOM KYrJieHHOro ToBapa.

MPUMEHATb ApKME YNaKoBKN U haHTUKK, 3TO ByaeT npuB/eKaTb BHUMaHME
rnoTeHuManbHbIX NOKYyMaTesen n TeM CaMbiM YBEIMYMBATbL CNPOC Ha NPOOYKLUUIO
«AKKOHO>».

B KayecTBe cpeacTB peksamMmbl OpraHmsaymm HeobxoanMmo Lnpe NCMNosib30BaTb CPeACTBa
MaCcCcoBOW MHopMaLMM N cneunasnbHy0 NeYaTHYIO U CYBEHUPHYIO NpoayKuuto. B
peksaMHOW Nybnamkaunm Bcerga gosXKHa NMPUCYyTCTBOBaTb HOBU3HA UAEN U
OPUrMNHaNIbHOCTb. MOXXHO UCMOJ1Ib30BaTb WUTbLI HAPY>XXHOW peknambl. NMpoBoANTb ONPOCHI
HacesieHNs 0 KayYyecTBe NPOAYKLUMN, O NPeanoYTEHNAX, O NOXKESTAaHUSX.

OcyuwlecTBnssa peknamy ObuiecTsa, HM B KOEM CJlyYae Hesb3sa 3abbiBaTb 06 yCcTHOM
pekname. Peyb 30ech, Npexae BCero, MAET 0 BKYCe NpoayKLNM, 3CTETUYECKOro BUaa U
pa3Hoobpa3un. CnegyeT yaensTe MaKCMMyM BHUMaHUSA NMOXKeNaHWsSM NoKynaTens.
J[l0BOJIbHBIN YPOBHEM TOBapa MokynaTesb 06513aTeslbHO pacckakeT 06 3ToM CBOUM
KoJisleram, 3HakoOMbIM, APY3baM, AOMOYaALUaAM, U Te, B CBOK oYepelb, HENMpeMeHHo
BOCMO/Ib3YOTCS PEKOMEHAAUMSIMU, CKA3aHHbIMU M3 YCT YesioBeKa, KOTOPOMY OHU
JIOBEPSIOT.

3aKJiloueHue

O KOHKYPEeHTOCMOoCOBHOCTK ceroaHsa ropopaT Bce bosblie n 6onblie pykoBoanTenen
npeanpuatTun. OgQHaKo 00 CMX NOP OJ19 MHOMMX U3 HUX TOYHOE 3Ha4YeHmne 3TOro NoHATUS



OCTaeTCcda Heorlpeae/leHHbIM.

TepMUH «KOHKYPEHTOCMNOCOOHOCTb» MPUMEHSAIOT OTHOCUTENLHO OTPAc/nN, NPeanpuaTuns,
npoaykuun, ycnyru. Isy4eHmnemM KOHKYPEeHTOCNOCOOHOCTN 3aHMMAlOTCA CrneumanancTbl B
obnacTn MapkeTuHra, MeHe )KMeHTa, TOBapoBEeAEHUSA, MUKPO N MAaKPOIKOHOMUKN. TeMm
He MeHee, rM1laBHbIM 3JIEMEHTOM KOHKYPEHL NN Ha pPblHKE BbICTYNaeT NMPoAYyKLUMa Nan
ToBap. C MOMOLLbIO 3TOMN PLIHOYHOM KaTeropumn notTpedbuTtens yaosneTesopseT
nMmeroLumecs y Hero notpebHoCcTn, a NnponsBoanTeNb NoayyvaeT Npubbiib.
CnepnoBaTeflbHO, KOHKYPEHTOCNOCOOHOCTb MMEHHO NMPOoAYKLUMK aBNseTCcs 6a30BbiM
MOHATUEM KOHKYpPEHL NN,

KOHKYpeHTOCNoCOBHOCTb (hpMbl — 3TO ee peasibHas U NOoTeHUMaNbHasA CnocobHOCTb
N3roTaBaMBaTb N peasM30BbiBaTb TOBAPbl MM OKa3blBaTb YCYrv, KOTOPbIE MO LLEHOBbIM
N HEeLLeHOBbIM (Ka4eCTBEHHbIM) XapakTepucTukam 6onee NnpmBaeKaTesbHbl, YeM TOBapbI
N yCcnyrn opyrmx @UpM-KOHKYpPEeHTOB.

DpheKTHbIM METOAOM aHasIn3a rNaBHbIX HanpaBiaeHNN KOHKYPEHTHOM 60pbbbl Ha pbIHKE
SIBNSIeTCA MOAEeJIb OCHOBHbIX KOHKYPEHTHbIX CUJ1, BJUSIIOWMX HA NON0XKeHNEe pupMbl:
KOHKYPEHTHOW CUJIbl APYTrMX NOCTABLMKOB aHaIOrMYHOM NpoayKunm, upm -
NoTeHLUMWasIbHbIX KOHKYPEHTOB, (OUPM - MOCTABLLMKOB TOBAPOB-3aMeHUTENEN, TaKXKe
KOHKYPEHTHbIX M03MLMIA MOCTABLLNKOB PECYPCOB NOKynaTenen NnpoayKumu.

B nepBoi rnase KypcoBoi paboTbl OblM pacCMOTPEHbLI BUObI KOHKYPEHLUK, MOHATME
KOHKYPEHTOCMOCOBHOCTY NpeanpusaTms u NpoaykKuun, TeopeTrnyeckme acnekTbl aHain3a
KOHKYPEHTOCNOCOOHOCTY NpeanpusTui U NpPoayKLUN.

Bo BTOopon rnaee 6bi1 NpoBeAeH aHaNIN3 KOHKYPEHTOCNOCOOHOCTM NpeanpuaTmns u
npoaoykunm OAO «AKKOHO». BbiiB/IeHbl OCHOBHbIE HanpaB/IeHNs OeSATesIbHOCTH
obuwecTBa.

TpeTbs rnaBa COAEPXUT MEPOMPUATUSA NO YBEINYEHNIO KOHKYPEHTOCNOCOBHOCTH
npeponpuatuna n npoaykumm OAO «AKKOHLO».
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