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“You know, Diana, successful marketers are those who can steer their organizations
through the turbulent marketing environment and do it better than competitors. It is easy
to say but it is not easy to do. Many competitive industries and organizations are very
difficult to penetrate, despite all the intelligence techniques that may be available. Some
well[Tlestablished companies are ready to give general information on their production and
marketing, but they are very reluctant to give away their “trade” secrets.

Despite this, any successful organization has to look at the competition and moreover be
aware how the nature of the competition can guide its strategy. We are facing
increasingly stiff competition from Commodities United Ltd. Our response has

to be rapid in order to preserve our stance. Competition in most global product markets is
intense. Product type competition has become intense, so has brand competition.
Substitute competition has also become an extremely bitter battleground, with products
being able to replace

others as technology and tastes have changed. Competition drives down rates of return
on invested capital. If the rate is “competitive” it encourages investment, if not, it
discourages competition. There are four forces influencing the competition: threat of new
entrants, threat of substitute products, “macro” factors like changes in technology and
social factors and “micro” factors like

consumers’ or buyers’ changing needs.”
“OK, Bob”, Diana interrupted her uncle, “are

you going to deliver a lecture on competition? | must tell you | studied this subject at
university. | wonder, why just not hit back by strongly marketing your

product to the detriment of Commodities United Ltd?”
“And here comes the question of my crazy idea”, continued Bob. “Do me a favour,

read this job advertisement in the Financial Times,” with these words he handed Diana
the newspaper. Diana read the advertisement and stared at her uncle unbelievingly.

“Do you want me to apply for a position of the personal assistant to the director of the
marketing department of Commodities United Ltd?!” she started laughing. “Your idea is
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really crazy!”




“Please, Diana, don't say “no”! Don’t you understand it’s our chance to penetrate the
company and to learn all their secrets?! Nobody knows you here. It’s a great chance!”
Bob was very excited.

“l understand it all right. But you are forgetting something... They need an experienced
person for this position!”

“Treat it as an adventure. You have nothing to lose. Let me help you to write your
resume.”

“OK, Bob”, Diana gave in.
TEXT TRANSLATION P.46

«Bbl 3HaeTe, [lnaHa, ycrnelwHble MAapKeTOoN0rM — 3TO Te, KTO MOXXET YNpaB/iiTb CBOMMMU
opraHu3auMsiMm B yCnoBuax 6ypHon MapKeTUHIOBOM cpefbl U AenaThb 3TO Syylle, Yem
KOHKYPEHTbI. 9TO JIErko CKa3aTb, HO 3TO HeNerko caenatb. MHOrMe KOHKYPEHTHbIe
OTpPac/N 1 opraHn3aLnm o4eHb TPYAHbI A5 MPOHUKHOBEHUS!, HECMOTPS Ha BCE MeToAbl
pa3BefKW, KOTopble MOryT ObITb AOCTYMHbI. HEKOTOpPbIE XOPOLLO OpraHM30BaHHbIE
KOMMaHUM roToBbI MPeaoCTaBUTb 06LLY0 MHOPMaLUIO O CBOEN NPOAYKLMN 1
MapKeTUHre, HO OHW O4YeHb HEOXOTHO PAaCKPbIBAOT CBOM «TOPrOBbIe» CEKPETHI.

HecmMoTps Ha 3To, ntobasa ycnewHas opraHnsaunsa go/KHa CMOTPETb Ha KOHKYPEHLUWIO U,
KpoMe TOro, 3HaTb, KaK XapaKTep KOHKYpPEeHUMN MOXKET onpenensaTb ee cTpaTerunto. Mol
CTaJIKMBaeMcs C pacTyLlen KoOHKypeHumen co ctopoHbl Commodities United Ltd. Haw
oTBeT Obl1 6bICTPbIM. KOHKYpeHLUNs B 60/1bLULMHCTBE MUPOBbLIX TOBAPHbLIX PbIHKOB O4€Hb
BblCOKasA. KOHKypeHUMs no Tuny NpoayKunm ctaja MHTEHCMBHOW, KaK N KOHKYpPEeHUUS no
bpeHgaM. 3aMeHsawan KOHKYPEeHLUUSA Tak>Xe npeBpaTunsiacb B Ype3BblHalHO
0XKeCTo4YeHHoe nosie bUTBbI, MOCKObKY MPOAYKTbI MOTYT 3aMEHUTb gpyrue Kak
TEXHOJIOM NN U BKYCbl U3MEHUNNCL. KOHKYPEHUWNSA CHU)XaeT HOpMbl Npubblnn Ha
BJIOXKEHHbIN KanuTan. Ecnn cTtaBka ABAAETCA «KOHKYPEHTOCNOCOOHOM», 3TO noowpsaeT
WHBECTULMWN, eCIN HET, 3TO NPEenATCTBYET KOHKYPEHL NN, Ha KOHKYPEeHUMIO BANAIOT
yeTblpe CUJIbl: Yrpo3a HOBbIX YH4aCTHMKOB, Yrpo3a 3aMeHbl MPOAYKTOB, «MakpoO»
haKTopbl, TAKNE KaK N3MEHEHNS B TEXHOJIOMNN N COUMaNbHbie aKTOPbl, N KMUKPO»
haKTopbl, TaKMe Kak MeHsawWwmecs noTpedbHocTn noTpebntenen nan nokynatTenem.

«Xopowo, bob», nepebuna OuaHa ee oans, «310 Bbl cobnpaeTech BbICTYNUTb C IeKLNEN
0 KOHKypce? f fOo/KEeH CKa3aTb BaM, YTO A U3y4das 3TOT NMpeaMeT B YHUBeEpCUTeTe.
NHTepecHo, noyeMy 6bl MPOCTO HE HAHECTW OTBETHbLIN yAap, pewmnTenbHO NPoABUras
cson



npoaykT B ywepb Commodities United Ltd?»

«W TyT BO3HMKaeT BONpoC 0 Moen 6e3ymMHoOn npee», - npoaosxkun bob. "Oka>km MHe
ycnyry,

MpoyTnTe 3Ty BakaHcuto B Financial Times», ¢ 3TuMKn cnoBaMum oH nepepan AnaHe
rasety. [lmaHa npoynTana peknamMy n He4OBEPYMBO YCTaBUIaCb Ha CBOEro As4H0.

«Bbl XO0TUTE, 4TObOLI A NoAan 3ad9BKY Ha AO0/HKHOCTb JINYHOIMO MOMOLLHNKa AUpeKTopa
nenapTtamMmeHTa MapkeTuHra Commodities United Ltd ?!» - Ha4ana oHa cMesaTbCA. «Bawa
noes nencTBuTesnbHO cymMacwenwas!»

«[Moxanyncrta, AmaHa, He rosopu «HeT»! Pa3Be Bbl HE MOHMMAETE, 4TO 3TO Hall WaHC
MPOHUKHYTb B KOMMAHMUIO N Y3HaTb BCe UX cekpeTbl?! HUKTO He 3HaeT Tebda 3aechb. 3T0
OTJINYHbBLIN LWAHC!»

Bob 6bi1 04eHb B3BOJIHOBAH.

«f1 BCe npekpacHO NoHUMato. Ho Bbl 4TO-TO 3abbinn ... IM HY>KEeH OMbITHbLIN YenoBeK s
3TOW AOJ/DKHOCTU!»

«CyntanTe 3TO npukn4yeHmnem. Bam He4vero TepATh. [M03BOSIbTE MHE NMOMOYb BaM
HanncaTb Balle pe3loMe.

«Xopowo, bob», cananacb AnaHa.



