Mage noffpund or type unknown

GANTTPRO npepctasnseT cobonm kaneHgapb NjaaHNpoBaHUsA NpoekToB. Cuctema nmeet
CUHXPOHM3auuio ¢ no4Ton. MNMpn Bxoge B CUCTEMY CJleBa pacrosiaraeTcy naHesb
nenctemnm (puc 0): BO3MOXHOCTb 006aBUTb HOBbIV MPOEKT, Marnka BCeX NPOEKTOB,
3aa4n ona AAaHHOro NoJjib3oBaTens CUCTeMON, YY4ET BpeMeHU, KOMaHLa v pecypchl,
OT4YeTbl M 3arpy3ka pecypcos
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OO Jarpy3xa pecypcoB

(pnc 0) bokoBas naHenb

Mpu OTKpbITOM NO6Oro NPoeKTa, Ha 3KpaHe NosSBASIeTCSA KaneHaapb NpPoeKTa B BUAe
Avarpammbl FaHTa (puc 1), roe UBEeTHLIMU NPSAMOYroJibHUKaMM YKa3aHbl BpeEMS Ha
paboTy HaZ NMPOEKTOM M BpeMs Ha 3aBepLleHne BCex 3agay B npoekTe. Cnesa
pacnonaratTcsa 3agavym n nHpopMaumsa Ha Bblibop. ECTb BO3SMOXXHOCTb BUAETb


https://www.evkova.org/#evkova

OTBETCTBEHHOr 0 3a JaHHYI0 3ajavy, CTaTyC 3aga4yun, BpeMs, PUHaHCOBbIe 3aTpaThbl (3a
yNydLleHHYyo Bepcuto) (puc 2). Takxxe, B 3TOM OKHe MOXXHO 006aBUTbL HOBYIO 3adayvy. B
HV>KHEWN 4YaCTW OKHa pacrosioXKeHa 3arpy3ka pecypcoB, € oTobpa>keHneM Bcex N aen,

paboTalowmx Hag NPOEKTOM U B MPaBOW HMXXHEN YaCTU 3KpaHa KOJIMYECTBO 3a4ay n
yacoB paboTbl 4N AaHHOro CoTpyaHUKa (puc 3). Tak»Xe, B 3TOW MaHENN MOXXHO
MOCMOTPETb HAaCKOJIbKO 3arpy>XeH AaHHbIN COTPYAHUK. BeCb KaneHaapb B BUAE

OnarpamMmbl MOXXHO MEPEKNIOYNTb B B «O0CKa 3ada4», B KOTOPOM YKa3aHbl CTaTyCbl

3a/a4, pa3butblie B cToNbLbI 1 BCE 3aa4M Mo cTaTycam B 3TUX cTonbuax.(puc 4)
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OTKpbIT B paborte BeinonHeHo 3aKpbIT

CO3BOHMTLCA 3apaual
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(puc 4) Oocka 3agau

C nomMouWbto KHOMKKW «BCE MPOEeKTbl» B OOKOBOW MaHes I MeHto, BO3MO>XXHO MOCMOTPETb
BCE CYLLECTBYOLLME MPOEKTHI, @ TakXe NopTdenn NpoeKToB N NEePeKIYNTLCS Ha
Aapyrom npoekT (puc 5). B pasgene «Mon 3agavyn», nosab3oBaTesb 4AaHHOMO akKKayHTa
MO>XeT MOCMOTPETb CBOM 3a4a4u, CTaTyC, Ha4ano paboTbl N Ha3BaHMe NpoekTa. (puc 6)
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(pnc 6) Moun 3apa4u

Cnepyouwasa KHoMKa B 60KOBOW MaHEsNIN MEHIO «y4YET BpeMeHU». [laHHbIN pa3nen
MOKa3blBaeT BCE 3a4ayun, NPOEKTbl 1 BpeEMS, OTBEAEHHOE Ha 3TW 3aAayun. B gaHHOM
pasfaene BO3MOXXHa COPTMPOBKA MO AaTe, BPEMEHU, MPOEKTY UK 3adadve, 4TO No3BonseT
BbibpaTb 60s1ee Ba)KHbIN MPOEKT N BUAETb BCE 3a4a4u Mo HEMY UM XKe rpynnnpoBaThb Mo
BPEMEHMU, OT CaMbIX O0JINMX K CaMbIM BbICTPO BbINOJIHAEMbIM U Tak Aanee. (puc 7)
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HeT AaHHbIx, Nonagaowmx nod GUALTP. 3a4anTe Apyrue 3Ha4eHs

(puc 7) YY4ET BpeMeHu

Cnepytolias KHornka Ha 60KoBOW NaHenun, 3To KoMaHaa U pecypcbl. Ha gaHHoOM cTpaHuue
BO3MO>XHO MPUr1aCcuUTb HOBbIX COTPYAHUKOB B MPOEKT, a TakXXe 006aBNTb HOBbLIN
BUPTYasibHbIN pecypc (puc 8)



Twogu: 1

34ECk BBl YNP3BAAETE NMHOLLMM CO BCEX NPOEKTOE. Bbl TaKHe MOMETE NPUIMALLATE HOBLIX YH3CTHMKOB No email. Y4acTHMKamM NpoexToe
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NPOEKTEl, BUAETE CTOMMOCTHM M paBoTaTk C HUMMK).

BupTyancHeIe pecypckl

30eCk Bbl YNPABAAETE BMPTYaNLHLIMK PECYDCAMK CO BCEX NPOEKTOBE. Bl Take MoxeTe 0o6aenaTe HOBbIE pecypcel. OHM HE YHacTeyHT
B pafoTe Hag npoexkTamu. Ha HUX MOMHO TONBKO HA3HAYATE 33034K. BUPTYankHLIMK DECYPCAMKM MOTYT BbITh «aM3aiHepe,
#pazpaboTYMKe, «CTPOMTENLY. MINK, HANPHUMED, «MaLWKMHAY, «CEPBEPY, eNOOAepHKas. BUPTYankHbIE PECYPCE], TAK ME KaK 1 PeasbHeIe,

MOMyT HMETE CTOMMOCTh.
(pnc 8) KomaHaa v pecypcsl

Cnepytowias KHoMKa, 3To oT4yeTbl. OTY4EeTbl MOXKHO CO34aTb MO TPEM HanpaB/IEHUSM:
aHanus 6iog>xeTa (MoMoraeT oTC/IeXMBaTb OTKJIOHEHMSA OT Bog)KeTa), 3aTpavyeHHoe
BpeMs ( MoOMOraeT OTC/IeXXUBaTb OTK/IOHEHNS OT BPEMEHN) U TaK>XXe BO3MOXXHO
npeanoXXuTb paspaboTynkam 0ob6aBUTb HY>XKHbIN, HEOBXOANUMbIN ONA AaHHON KaMMNaHUn
OTYET (puc 9)
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3aTpaYeHHOE BpeMA AHanuz BlopxkeTa OTyeThl B pazpaboTke
OTcnexueanTe BPEMA, 3aTPAYEHHOE Ha OTCcnexuBalTe OTHNOHEHWA OT '5-8-,CI,H'{'C‘T3 PacckammMTe HaMm, KaKOW HOBLIA OTYET Bhl
BbINOMHEHWE 33034 XOTenu Bkl BMAETL B GanttPRO.

Co3anaTk Co3anaTe Co3naTh

(pnc 9) OTyveThI

Cnepylolas KHOMKa- 3arpy3ka pecypcos. CTpaHuLa rno3BosiseT YBUAETb 3arpy>XeHHOCTb
COTPYAHMKA, Yachkl ero paboTkl N KOIMYECTBO BbINOJIHAEMbIX 3a4a4. (puc 10)
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(pnc 10) Pecypchbl

Takmum obpa3om, gaHHas cMCTeMa Mo3BOJISET Co3A4aTb NMPOEKT, YyCTaHOBUTb 3a4ayn no
3TOMY MPOEKTY, ONPenennTb BPEMS U OTBETCTBEHHbIX, @ Tak)Xe Bl0AXKeT Ha 3adaun,
CMOTpPETb 3aHATOCTb COTPYAHUKOB, CO34aBaTb OTYEThLI U CMOTPETb 3a4a4vn ons
OTOENbHOIro COTPYAHUKA. TakXXe NPoeKTbl MOXXHO 06beANHATL B NOPTHENN NPOEKTOB.
CncTtemMa NoMoraeT OTC/IeXXMBaTb BPEMS BbIMOSIHEHUS, PUHAHCHI, 3aTPAaYNBAEMbIE Ha
3a4a4u, MOMOraeT He BbIXOAMTb 3@ PaMKN YCTaHOBNEHHOr o 6oa)keTa n BpeMeHU N He
nepesarpy>aTb COTPYAHMKOB, @ TakXe, 0AaéT BO3MOXXHOCTb Ka)X[A0MYy COTPYOHUKY



MOCMOTPETb CBOW CMUCOK 3a4a4, CO CTaTyCOM N OTBEAEHHbIM BPEMEHEM Ha BbIMOJIHEHUE.
OdopMsieHne OCHOBHOWM CTPaHULbl BbINOJIHEHO B BUAE AMarpamMMmbl FaHTa, 4To
NO3BOJISIET HarNA4HO BUAETb BPEMS M CTaTyC 3aayu, a TakKe, OTBETCTBEHHOrO 3a
3a4avy.

K MnHyCaM nporpamMmbl MOXKHO OTHECTU BbICOKYHO CTOMMOCTb 3a UCMNOJIb30BaHME
pecypca, 4TO YCJ/IOXKHSET UCMNOoJib30BaHWe NporpamMmmbl 418 0AHOMO YenoBeKa N genaert
BO3MOXXHbIM €€ NUCMNOoJIb30BaHMeE TOJIbKO AJ19 KOMaHObl. A TakK)XXe KOPOTKUA CPOK
npobHoro neprona, KOTOPbIN HE AAET B MOJIHON Mepe OLEHNTb BCE BO3SMOXXHOCTM
rnporpaMmmsbl N NMPUHATb pPeLlleHne o NokKynke. MNacamm ABAAITCA MOHATHLIA U JIOFNYHbIN
NHTepdenc, BO3MOXXHOCTb 06beANHNTL MPOEKTLI B NOPTAESb MPOEKTOB, HA3HAYUTb
OTBETCTBEHHOr0, YCTAHOBUTbL BPEMSA Ha peann3aunto npoekTa, BuaeTb obuiee
NPOABMXXEHME NPOeKTa, Co3aaTh MPOEKT Mo Kapkacy, NpeasioxkeHHOMY B NporpamMmme,
HabnwagaTb 3arpy>XeHHOCTb Kakaoro paboTHMKa, BO3MOXXHOCTb A1 Ka)XA40ro
y4YaCTHUKa BNOETb CBOU 3a[la4u, BPEMSA Ha UX BbIMOJIHEHUE U NPOABMXEHNE MO 3a4a4e.



